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SPECIAL ASSEMBLY MEETING
THE CITY AND BOROUGH OF JUNEAU, ALASKA

March 19, 2020 7:00 PM

Assembly Chambers - Municipal Building
Meeting No. 2020-09 (Informational Meeting)

I. CALL TO ORDER/ROLL CALL
II. APPROVAL OF AGENDA
II1. AGENDA TOPICS

A. COVID-19 Update and Actions

IV. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
V. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can be made to have a sign
language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's office telephone number is 586-5278, TDD 586-
5351, e-mail: city.clerk@juneau.org


mailto:city.clerk@juneau.org

ASSEMBLY AGENDA/MANAGER'S REPORT
THE CITY AND BOROUGH OF JUNEAU, ALASKA

COVID-19 Update and Actions
MANAGER'S REPORT:

ATTACHMENTS:
Description Upload Date
O  Incident Briefing ICS 201 (March 19,2020) 3/19/2020
O  Incident Objectives and Strategies 3/19/2020

] Incident Level Rubric 3/19/2020
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Exhibit
Exhibit
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1. Incident Name: 2.Incident Number: 3. Date/Time Initiated:
CBJ COVID-19 1 Date: 03/17/2020 Time: 1700

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

Impacted area is the entire City and Borough of Juneau to include all citizens, citizens from outlying communities who
may need access to medical care, and the traveling public.

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

There is a global pandemic of a novel corona virus (COVID-19). At this time, there are 9 confirmed cases in Alaska in
the following communities: Anchorage, Fairbanks, Ketchikan, Seward. There are no confirmed cases in the City and
Borough of Juneau. The Governor has ordered the closure of all K-12 school facilities through at least the end of the
month, mandated the closure of bars and the dine in restaurant services, mandated that individuals traveling into the
state from Class 3 countries quarantine at home for 14 days and individuals traveling from other US destinations,
particularly those with a high level of community transmission quarantine for 14 days. The President has directed that
cruiseships cease operations through April 12, 2020 and the Canadian Government has closed all ports for cruiseship
traffic until July 1, 2020. The combination of these actions has shut down a key industry in Juneau.

The City and Borough of Juneau has stood up a Unified Command consisting of State of Alaska, Department of Health
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6. Prepared by: Name: RBarr Position/Title: PSC Signature:

ICS 201, Page 1 Date/Time: 3/19/20 1630
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1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
CBJ COVID-19 1 Date; 03/17/2020 Time:; 1700

7. Current and Planned Objectives: (See attached for full details)

A. Mitigate the spread of corona virus in the community
1. Contact tracing
2. Quarantine of potentially exposed individuals
3. Isolation of sick individuals and use of alternate care facilities appropriate to the event level
4. Social distancing strategies appropriate to the event level.

B. Identify and mitigate economic and social disruption in the community
1. Unified port community strategy on legal, regulatory, and policy impacts for the cruise ship industry.
2. Assure continuity of supply chain.
3. Assure public safety response appropriate to the event level.

C. Identify and plan for vulnerable populations
1. Address logistical issues with homeless population
2. Address logisical issues with Senior and medically fragile population
3. Address logistical issues for expanded access to respite care aid.
4. |dentify tactics to assist community members who are economically vulnerable.
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8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

Started 3/17 | Stand up task force to plan and implement drive through testing

Started 3/18 | Stand up task force to decompress homeless shelters

Started 3/19 | Open lines of communication with major supply chain vendors/manufacturers, begin regular status update

3/19 1800 Stand up task force to screen arriving airport passengers

Pending Determine whether joint port community message exists (e.g. Jones Act), communicate to delegation
Started 3/19 |Establish plan for volunteer and community assistance management

Ongoing Forecast revenue impacts on FY20 and FY21/22 budget and bring to Assembly budget process
Ongoing Communicate advice and directives from federal and state authorities

Complete 3/19| Amend paratransit contract to allow for food delivery & additional driver safety

Starting 3/20 |Implement physical barriers on CT buses and encourage social distancing

Started 3/16 |Develop proactive MOUs with critical at-risk private waste management companies to ensure COO

Ongoing Stand up process to track all covid-19 related expenses

Ongoing Stand up process to assess staff skillsets for later re-assignment

Ongoing Develop proposals for W/WW utility payment assistance for Assembly consideration

Ongoing Close non-essential public facing facilities

Ongoing Develop backup plan for HHW critical needs

Started 3/10 |Stand up a robust communications strike team via staff re-assignment

Ongoing Create a protocol for sharing patient information between need-to-know internal/external operations
Pending [PH] Discussion with public health / State EOC about resource supplementation for contact tracing
6. Prepared by: Name: R.Barr Position/Title: PSC Signature:

ICS 201, Page 2 Date/Time: 3/19/20 1630
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1. Incident Name:
CBJ COVID-19

1

2. Incident Number:

3. Date/Time Initiated:
Date; 03/17/2020 Time; 1700

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)
Mila Cosgrove, CBJ

Chuck Bill, BRH
Alison Gottschlich, DPH

Liaison Officer
Rorie Watt, Dallas Hargrave

Safety Officer
Charlee Gribbon?

Public Information Officer
Beth Weigel, Katie Bausler

Operations Section Chief

Carl Uchityl, Rose Lawhorni

Planning Section Chief

Robert Barr, James Caldwe|

Logistics Section Chief

George Schaaf, Billy Gardn

Finance/Admin Section Chief

Jeff Rogers, Kevin Benson

6. Prepared by: Name: R.Barr

ICS 201, Page 3

Position/Title: PSC

Date/Time: 3/19/20 1630

Signature:
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1. Incident Name:
CBJ COVID-19

2. Incident Number:
1

3. Date/Time Initiated:
Date: 03/17/2020 Time: 1700

10. Resource Summary:

Coordination Taskforce

o
()
Resource | Date/Time .
Resource Identifier Ordered ETA < Notes (location/assignment/status)
Airport Screening Screening began with flight arriving at 1800 on
Taskforce ASTF 3/18/20 >< 3/19/20.
Mobile Screening Facility MSTE 3/17/20 >< Screening & tes_ting beginning 3/23/20. Critical
Taskforce resource: test kits.
Homeless Decompression |: Cold Weather shelter transitioning to JACC
Taskforce HDTF 317120 >< 3/19/20.
Communications Strike COM 3/10/20 >< Progressively standing up. Complete 3/20/20.
Team
Vessel Quarantine Beginning with AMHS arrivals.
Vessel VQTF 3/18/20 X
Volunteer/Community VCTE 3/19/20 |><I0perating at ZGYC.

6. Prepared by: Name: RBarr

Position/Title: PSC

Signature:

ICS 201, Page 4

Date/Time: 3/19/20 1630
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KEY OBJECTIVES:

A.

Mitigate the spread of coronavirus in the community

1 Testing and contact tracing

2 Quarantine of potentially exposed individuals

3 Isolation of sick individuals & use of alternate care facilities appropriate to the event
level

4 Social distancing strategies appropriate to the event level

Identify and mitigate economic and social disruption in the community

1 Unified port community message on legal, regulatory and policy impacts for the Cruise
ship industry.

2 Assure continuity of supply chain

3 Assure public safety response appropriate to the event level.

Identify and plan for vulnerable populations

1 Address logistical issues with homeless population

2 Address logistical issues with senior & medically fragile

3 Address logistical issues without access to respite care aid

4 Identify tactics to assist community members who are economically vulnerable

Continuity of local government and non-government essential operations as appropriate to
event levels

1 Financial impact

2 Staffing impact

3 Operational Availability
4 Volunteer Management

Provide community communication and education as appropriate to event levels
Provide information on healthy best practices and State mandates

Provide status updates on Juneau health

Provide guidance on supply status & best acquisition practices

Counter false information with facts

Communicate actions individuals can take to assist and support each other

b WN -

Assure continuity of medical response capabilities



Incident level rubric
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Factors Level 1 Level 2 Level 3 Level 4 Level 5 Recovery
Ability to trace & Contacts are Community Community Confident we can’t | Community
contain identified and are transmission is transmission is effectively contain | transmission is
adhering to identified, identified, community under control,
quarantine containment is containment is transmission. limited new
protocols. uncertain uncertain cases
Medical Capacity Beds are open and | Beds are close or at | Patients are moving Triage, medical BRH beds are
available at BRH, capacity at BRH, to alternate care staff impaired, no opening and
no mission-critical limited mission- facilities, moderate outside staffing staff shortages
staffing shortages. | critical staffing staffing shortages, resources are have been
shortage outside medical available. mitigated.
resources are
available.
Supply Chain Supply Supply chain has Supply chain is Supply chain Supply chainis no | Supply chain is
chainis delays but most delayed, some basic | impaired, basic longer operational, | working
working basics available resources resource availability is | basic resources are

unavailable

restricted

rationed or
unavailable.
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