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SPECIAL ASSEMBLY MEETING
THE CITY AND BOROUGH OF JUNEAU, ALASKA

June 17,2020 6:00 PM

Zoom Webinar & FB Live Stream

Meeting No: 2020-32 Immediately following the Assembly Finance Committee [start time is
approximate] To Participate: webinar: https://juneau.zoom.us/j/93239184879 or call: 1-346-

248-7799 webinar: 932 3918 4879

I. CALL TO ORDER/ROLL CALL
II. APPROVAL OF AGENDA
I11. SPECIAL ORDER OF BUSINESS

A.

Instructions for Public Participation via Zoom Webinar

Anyone wishing to provide public comment during the meeting is asked to call the
Municipal Clerk’s public testimony request phone line at 586-0215 by 3 p.m. the
day of the meeting or send an email to City.Clerk@juneau.org providing their name,
email address, and phone number they will be calling from. Testimony time will be
limited by the Mayor based on the number of participants. The public is encouraged
to send comments in advance of the meeting to BoroughA ssembly@juneau.org,

If you have not notified the Clerk's Office ahead of time you can still participate.
When attending the zoom webinar [login info listed at top of agenda] to speak on
an item up for public hearing or a non-agenda item please hit the 'raise hand' button
if participating via a computer/tablet; if participating by phone press *9 on your
phone, this will place a 'raised hand' icon next to your phone number and will add
you to the queue.

IV. AGENDA TOPICS

A.

B.

EOC COVID-19 Update

PUBLIC HEARING: Ordinance 2019-06(AH) An Ordinance Appropriating
up to $1,000,000 to the Manager for a COVID-19 Conservation Corps
Program; Funding Provided by the CARES Act Special Revenue Fund.

The Economic Stabilization Task Force has been developing options for the
Assembly to help the local economy recover from the harm caused by COVID-19.
This ordinance would create an employment training program for people furloughed,
unemployed, or underemployed due to COVID-19. This ordinance would provide a
grant to Trail Mix, Inc., and supplemental FY21 appropriations to Eaglecrest and
the Parks and Recreation Department for COVID-19 Conservation Corps
programs. As of late May, Trail Mix had nearly 150 people interested in such a
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program.

The Assembly Finance Committee briefly discussed this topic during the budget
process. The Economic Stabilization Task Force recommended the Assembly
consider this program at its meeting on June 4, 2020.

The City Manager recommends the Assembly adopt this ordinance.
V. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
VI. SUPPLEMENTAL MATERIALS
A. Instructions for Participating in the 7p.m. Listening Session

To hear citizen concerns related to local issues on policing, racism, and social
justice, the City and Borough of Juneau is hosting a Listening Session through
Zoom this Wednesday, June 17 at 7 p.m. Juneau Assembly members, Juneau Police
Department leadership, the Juneau School District superintendent, and the Juneau
School Board have been invited to listen.

Participate in the June 17 Listening Session at 7 p.m. by connecting directly to the
Zoom Webinar https://juneau.zoom.us/j/99130137784 or calling 1-346-248-7799
with Webinar ID 991 3013 7784; the Listening Session will also be on Facebook
Live.

The online event is meant to be a starting point of an ongoing community
conversation. This is a forum for invited attendees to listen to local concerns. The
Listening Session will kick off with brief introductions, followed by public
testimony. Here’s how to give public comment and other things to note:

e If you are participating through Zoom on a computer or smart device, click the
“Raise Hand” button.

e If you’re participating by phone, press *9.

e The City Clerk will go down the list of people wanting to comment, note their
name or phone number and unmute them. At that time, the person commenting
should state their name and the area of Juneau they live in, and will have a set
amount of time to speak.

e While the Listening Session will be broadcast on Facebook Live, public
testimony will only be taken through Zoom or phone.

Members of the public are welcome and encouraged to send comments, concerns,
and questions to BoroughAssembly@juneau.org.

B. Red Folder - Ordinance 2019-06(AH) version (b) from Assembly Finance
6/17/20

VII.ADJOURNMENT
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mailto:BoroughAssembly@juneau.org
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ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so arrangements can be made for closed
captioning or sign language interpreter services depending on the meeting format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail:
city.clerk@juneau.org
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ASSEMBLY AGENDA/MANAGER'S REPORT
THE CITY AND BOROUGH OF JUNEAU, ALASKA

PUBLIC HEARING: Ordinance 2019-06(AH) An Ordinance Appropriating up to $1,000,000 to the
Manager for a COVID-19 Conservation Corps Program; Funding Provided by the CARES Act Special
Revenue Fund.

MANAGER'S REPORT:

The Economic Stabilization Task Force has been developing options for the Assembly to help the local
economy recover from the harm caused by COVID-19. This ordinance would create an employment
training program for people furloughed, unemployed, or underemployed due to COVID-19. This ordinance
would provide a grant to Trail Mix, Inc., and supplemental F Y21 appropriations to Eaglecrest and the Parks
and Recreation Department for COVID-19 Conservation Corps programs. As of late May, Trail Mix had
nearly 150 people interested in such a program.

The Assembly Finance Committee briefly discussed this topic during the budget process. The Economic
Stabilization Task Force recommended the Assembly consider this program at its meeting on June 4, 2020.

RECOMMENDATION:

The City Manager recommends the Assembly adopt this ordinance.

ATTACHMENTS:
Description Upload Date Type
o Ord 2019-06(AH) 6/5/2020 Appropriating

Ordinance
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Presented by: Mayor Weldon
Presented: 06/08/2020
Drafted by: R. Palmer III

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2019-06(AH)

An Ordinance Appropriating up to $1,000,000 to the Manager for a COVID-
19 Conservation Corps Program; Funding Provided by the CARES Act
Special Revenue Fund.

WHEREAS, COVID-19 is a respiratory disease that can result in serious illness or death and
1s easily transmittable person to person; and

WHEREAS, on March 11, 2020, the World Health Organization declared the virus a
pandemic; and

WHEREAS, on March 11, 2020, the State of Alaska declared a public health emergency in
response to the anticipated outbreak of the virus in Alaska; and

WHEREAS, on March 13, 2020, President Donald J. Trump declared a national emergency in
response to the virus pandemic; and

WHEREAS, on March 16, 2020, the Assembly declared a local emergency in response to
COVID-19; and

WHEREAS, a substantial portion of the economy in the City and Borough of Juneau is
dependent on tourism, especially cruise ships; and

WHEREAS, until the COVID-19 pandemic, Juneau expected to receive 1.5 million visitors on
cruise ships between May and October 2020; and

WHEREAS, a combination of Canadian, Port of Seattle, the Centers of Disease Control and
Prevention directives due to COVID-19 caused the cruise lines to cancel nearly all of the 1.5
million cruise ship visitors forecasted to visit the City and Borough of Juneau; and

WHEREAS, the number of traditional unemployment type of claims increased by
approximately 800 percent of normal as of late May, 2020, which equates to 1693 claimants; and

WHEREAS, nearly half of the unemployment claimants are younger people (148 claimants
between 21-24 years old, and 495 claimants between 25-34 years old); and
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WHEREAS, the United States developed the Civilian Conservation Corps during the Great
Depression to combat high unemployment and to provide employment training; and

WHEREAS, the United States still values the underlying pillars of the Civilian Conservation
Corps with the Youth Conservation Corps (16 U.S.C. 1701-1706) and the Public Lands Corps (16
U.S.C. 1721-1730); and

WHEREAS, the Congressional Findings and Purposes for the Public Lands Corps are
relevant today (17 U.S.C. 1721): providing people with education and work opportunities, complete
labor intensive rehabilitation of natural resource facilities that cannot be carried out by public
agencies at existing personnel levels, and perform restoration and maintenance activities in a cost
effective and efficient manner; and

WHEREAS, the Economic Stabilization Task Force recommended that the Assembly consider
a COVID-19 Conservation Corps Program; and

WHEREAS, a COVID-19 Conservation Corps Program would help prevent eviction and assist
in preventing homelessness, which is an eligible expense of CARES Act funds consistent with the
Department of Treasury guidance dated May 28, 2020; and

WHEREAS, a COVID-19 Conservation Corps Program would help employ and train
furloughed, unemployed, and underemployed people, which is an eligible expense of CARES Act
funds consistent with the Department of Treasury guidance dated May 28, 2020; and

WHEREAS, a COVID-19 Conservation Corps Program would be equivalent to emergency
financial assistance to individuals directly impacted by a loss of income due to COVID-19, which is
an eligible expense of CARES Act funds consistent with the Department of Treasury guidance
dated May 28, 2020; and

WHEREAS, a COVID-19 Conservation Corps Program would help prevent the
unemployment program of the State of Alaska from becoming insolvent, which is an eligible
expense of CARES Act funds consistent with the Department of Treasury guidance dated May 28,
2020; and

WHEREAS, the COVID-19 Conservation Corps Program is necessary due to the public
health emergency with respect to the Coronavirus Disease 2019 (COVID-19); and

WHEREAS, the COVID-19 Conservation Corps Program is being created by this ordinance
and program expenses were not accounted for in the FY20 budget; and

WHEREAS, the COVID-19 Conservation Corps Program expenses were incurred during the
period that begins on March 1, 2020, and ends on December 31, 2020.

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:

Section 1. Classification. This ordinance is a non-code ordinance.

Page 2 of 4 Ord. 2019-06(AH)
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Section 2. Emergency Appropriation. There is appropriated to the Manager the sum
of one million dollars ($1,000,000.00) for a COVID-19 Conservation Corps Program (Program) to be
appropriated as follows and used consistent with this ordinance:

Parks and Recreation Supplemental Appropriation FY21 $250,000.00
Eaglecrest Supplemental Appropriation FY21 $300,000.00
Trail Mix, Inc. grant $450,000.00

The grant to Trail Mix, Inc. shall be available immediately and through the Program Deadline in
Section 4 below.

Section 3. Source of Funds:
CARES Act Special Revenue Fund $1,000,000.00

Section 4. COVID-19 Conservation Corps Program Purpose and Terms. The
Program is subject to the following terms and conditions:

(a) Intent. The Program has multiple purposes including the following: to provide an
employment training program for furloughed, unemployed, and underemployed people;
to prevent eviction and homelessness; to prevent insolvency of the State unemployment
fund; and to provide emergency financial assistance to individuals economically harmed
by COVID-19. The recipients of Program funds must develop a work plan consistent
with this intent; and

(b) Applicant Eligibility. Only people furloughed, unemployed, or underemployed due to
COVID-19 at time of application are eligible for crewmember positions; and

(¢) Compensation. Crewmembers and crew leaders must be compensated at least at
minimum wage and consistent with the personnel rules of the employing entity; and

(d) Program Funds. Program funds may be used for eligible payroll, program insurance,
and to purchase necessary job training materials and supplies including but not limited
to the following: personal protective equipment, tools, equipment rental (i.e. vehicles,
heavy equipment, helicopter), consumables like fuel, de minimis materials like gravel,
and transportation of materials. However, Program funds must not be used for the
purchase of expensive materials (i.e. cabin kits and pre-manufactured bridges) or heavy
equipment traditionally associated with a capital improvement project; and

(e) Public Property. The project locations must be on publically-owned property (United
States, State of Alaska, or City & Borough of Juneau); and

(H) Eligible Projects. The following are labor intensive and eligible projects:
(1) Continuing trail improvements to the Treadwell Ditch Trail.
(2) Eaglecrest trail expansion.
(3) Bridge improvements on Perseverance and DuPont trails and Amalga Meadows.
(4) Placement of one or more cabins or shelters on CBJ remote lands.
(5) Mountain bike trail and skills park construction; and

Page 3 of 4 Ord. 2019-06(AH)
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(g) Administration. The City and Borough of Juneau Parks and Recreation Department
shall coordinate the projects, may add additional projects consistent with this
ordinance, and may provide reasonably necessary support and personnel to Eaglecrest
and Trail Mix, Inc. to accomplish the intent of this ordinance; and

(h) Program Deadline. Except as authorized by an act of Congress, this Program expires
on December 31, 2020. Any appropriation unexpended by December 31, 2020, shall
remain in the CARES Act Special Revenue Fund. Any grant to Trail Mix, Inc.
unexpended by December 31, 2020, shall be returned to the City and Borough of Juneau
by February 15, 2021.

Section 5. Appropriation Repeal. The following appropriations are repealed:
Trail Workforce Development Program CIP $300,000.00

Section 6. Effective Date. This ordinance shall become effective upon adoption.
However, Section 2 of this ordinance is conditioned upon the City and Borough of Juneau receiving
CARES Act funding from the State of Alaska.

Adopted this __ day of , 2020.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk

Page 4 of 4 Ord. 2019-06(AH)
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ASSEMBLY AGENDA/MANAGER'S REPORT
THE CITY AND BOROUGH OF JUNEAU, ALASKA

Instructions for Participating in the 7p.m. Listening Session

MANAGER'S REPORT:

To hear citizen concerns related to local issues on policing, racism, and social justice, the City and Borough
of Juneau is hosting a Listening Session through Zoom this Wednesday, June 17 at 7 p.m. Juneau Assembly
members, Juneau Police Department leadership, the Juneau School District superintendent, and the Juneau
School Board have been invited to listen.

Participate in the June 17 Listening Session at 7 p.m. by connecting directly to the Zoom
Webinar https:/juneau.zoom.us/j/99130137784 or calling 1-346-248-7799 with Webinar ID 991 3013 7784;
the Listening Session will also be on Facebook Live.

The online event is meant to be a starting point of an ongoing community conversation. This is a forum for
invited attendees to listen to local concerns. The Listening Session will kick off with brief introductions,
followed by public testimony. Here’s how to give public comment and other things to note:

o If you are participating through Zoom on a computer or smart device, click the “Raise Hand” button.

o If you’re participating by phone, press *9.

e The City Clerk will go down the list of people wanting to comment, note their name or phone number
and unmute them. At that time, the person commenting should state their name and the area of Juneau
they live in, and will have a set amount of time to speak.

e While the Listening Session will be broadcast on Facebook Live, public testimony will only be taken
through Zoom or phone.

Members of the public are welcome and encouraged to send comments, concerns, and questions
to BoroughAssembly@juneau.org.

ATTACHMENTS:
Description Upload Date Type

How to Give Public Comment during June 17 6/16/2020

Listening Session beginning at 7p.m. Cover Memo
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CITY AND BOROQUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

155 S. SEWARD STREET * JUNEAU, ALASKA 99801
PHONE: 907-586-5240 = FAx: 907-586-4552

INFORMATION RELEASE
June 15, 2020

How to give public comment during June 17 Listening Session

To hear citizen concerns related to local issues on policing, racism, and social justice, the City
and Borough of Juneau is hosting a Listening Session through Zoom this Wednesday, June 17 at
7 p.m. Juneau Assembly members, Juneau Police Department leadership, the Juneau School
District superintendent, and the Juneau School Board have been invited to listen.

Participate in the June 17 Listening Session at 7 p.m. by connecting directly to the Zoom
Webinar https://juneau.zoom.us/j/99130137784 or calling 1-346-248-7799 with Webinar ID
991 3013 7784; the Listening Session will also be on Facebook Live.

The online event is meant to be a starting point of an ongoing community conversation. This is
a forum for invited attendees to listen to local concerns. The Listening Session will kick off with
brief introductions, followed by public testimony. Here’s how to give public comment and other
things to note:

e If you are participating through Zoom on a computer or smart device, click the “Raise
Hand” button.

e If you're participating by phone, press *9.

e The City Clerk will go down the list of people wanting to comment, note their name or
phone number and unmute them. At that time, the person commenting should state
their name and the area of Juneau they live in, and will have a set amount of time to
speak.

e While the Listening Session will be broadcast on Facebook Live, public testimony will
only be taken through Zoom or phone.

Members of the public are welcome and encouraged to send comments, concerns, and
guestions to BoroughAssembly@juneau.org.

Hit#
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ASSEMBLY AGENDA/MANAGER'S REPORT
THE CITY AND BOROUGH OF JUNEAU, ALASKA

Red Folder - Ordinance 2019-06(AH) version (b) from Assembly Finance 6/17/20

ATTACHMENTS:
Description Upload Date Type

Red Folder - Ordinance 2019-06(AH) version

B (b) from Assembly Finance 6/17/20

6/17/2020 Ordinance
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Presented by: Mayor Weldon
Presented: 06/08/2020
Drafted by: R. Palmer III

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2019-06(AH)(b)

An Ordinance Appropriating up to $1,000,000 to the Manager for a COVID-
19 Conservation Corps Program; Funding Provided by the CARES Act
Special Revenue Fund.

WHEREAS, COVID-19 is a respiratory disease that can result in serious illness or death and
1s easily transmittable person to person; and

WHEREAS, on March 11, 2020, the World Health Organization declared the virus a
pandemic; and

WHEREAS, on March 11, 2020, the State of Alaska declared a public health emergency in
response to the anticipated outbreak of the virus in Alaska; and

WHEREAS, on March 13, 2020, President Donald J. Trump declared a national emergency in
response to the virus pandemic; and

WHEREAS, on March 16, 2020, the Assembly declared a local emergency in response to
COVID-19; and

WHEREAS, a substantial portion of the economy in the City and Borough of Juneau is
dependent on tourism, especially cruise ships; and

WHEREAS, until the COVID-19 pandemic, Juneau expected to receive 1.5 million visitors on
cruise ships between May and October 2020; and

WHEREAS, a combination of Canadian, Port of Seattle, the Centers of Disease Control and
Prevention directives due to COVID-19 caused the cruise lines to cancel nearly all of the 1.5
million cruise ship visitors forecasted to visit the City and Borough of Juneau; and

WHEREAS, the number of traditional unemployment type of claims increased by
approximately 800 percent of normal as of late May, 2020, which equates to 1693 claimants; and

WHEREAS, nearly half of the unemployment claimants are younger people (148 claimants
between 21-24 years old, and 495 claimants between 25-34 years old); and
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WHEREAS, the United States developed the Civilian Conservation Corps during the Great
Depression to combat high unemployment and to provide employment training; and

WHEREAS, the United States still values the underlying pillars of the Civilian Conservation
Corps with the Youth Conservation Corps (16 U.S.C. 1701-1706) and the Public Lands Corps (16
U.S.C. 1721-1730); and

WHEREAS, the Congressional Findings and Purposes for the Public Lands Corps are
relevant today (17 U.S.C. 1721): providing people with education and work opportunities, complete
labor intensive rehabilitation of natural resource facilities that cannot be carried out by public
agencies at existing personnel levels, and perform restoration and maintenance activities in a cost
effective and efficient manner; and

WHEREAS, the Economic Stabilization Task Force recommended that the Assembly consider
a COVID-19 Conservation Corps Program; and

WHEREAS, a COVID-19 Conservation Corps Program would help prevent eviction and assist
in preventing homelessness, which is an eligible expense of CARES Act funds consistent with the
Department of Treasury guidance dated May 28, 2020; and

WHEREAS, a COVID-19 Conservation Corps Program would help employ and train
furloughed, unemployed, and underemployed people, which is an eligible expense of CARES Act
funds consistent with the Department of Treasury guidance dated May 28, 2020; and

WHEREAS, a COVID-19 Conservation Corps Program would be equivalent to emergency
financial assistance to individuals directly impacted by a loss of income due to COVID-19, which is
an eligible expense of CARES Act funds consistent with the Department of Treasury guidance
dated May 28, 2020; and

WHEREAS, the COVID-19 Conservation Corps Program is necessary due to the public
health emergency with respect to the Coronavirus Disease 2019 (COVID-19); and

WHEREAS, the COVID-19 Conservation Corps Program is being created by this ordinance
and program expenses were not accounted for in the FY20 budget; and

WHEREAS, the COVID-19 Conservation Corps Program expenses were incurred during the
period that begins on March 1, 2020, and ends on December 31, 2020.

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA:

Section 1. Classification. This ordinance is a non-code ordinance.

Section 2. Emergency Appropriation. There is appropriated to the Manager the sum
of one million dollars ($1,000,000.00) for a COVID-19 Conservation Corps Program (Program) to be

appropriated as follows and used consistent with this ordinance:
Parks and Recreation Supplemental Appropriation FY21 $250,000.00

Page 2 of 4 Ord. 2019-06(AH)(b)
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Eaglecrest Supplemental Appropriation FY21 $300,000.00

Trail Mix, Inc. grant $450,000.00
The grant to Trail Mix, Inc. shall be available immediately and through the Program Deadline in
Section 4 below.

Section 3. Source of Funds:

CARES Act Special Revenue Fund $1,000,000.00

Section 4. COVID-19 Conservation Corps Program Purpose and Terms. The
Program is subject to the following terms and conditions:
(a) Intent. The Program has multiple purposes including the following: to provide an

employment training program for furloughed, unemployed, and underemployed people;
to prevent eviction and homelessness; to prevent insolvency of the State unemployment
fund; and to provide emergency financial assistance to individuals economically harmed
by COVID-19. The recipients of Program funds must develop a work plan consistent
with this intent; and

(b) Applicant Eligibility. Only people furloughed, unemployed, or underemployed due to

(©

COVID-19 at time of application are eligible for crewmember positions; and

Compensation. Crewmembers and crew leaders must be compensated at least at
minimum wage and consistent with the personnel rules of the employing entity; and

(d) Program Funds. Program funds may be used for eligible payroll, program insurance,

(e)

(®)

(g

and to purchase necessary job training materials and supplies including but not limited
to the following: personal protective equipment, tools, equipment rental (i.e. vehicles,
heavy equipment, helicopter), consumables like fuel, de minimis materials like gravel,
and transportation of materials. However, Program funds must not be used for the
purchase of expensive materials (i.e. cabin kits and pre-manufactured bridges) or heavy
equipment traditionally associated with a capital improvement project; and

Public Property. The project locations must be on publically-owned property (United
States, State of Alaska, or City & Borough of Juneau); and

Eligible Projects. The following are labor intensive and eligible projects:
(1) Continuing trail improvements to the Treadwell Ditch Trail.
(2) Eaglecrest trail expansion.
(3) Bridge improvements on Perseverance and DuPont trails and Amalga Meadows.
(4) Placement of one or more cabins or shelters on CBJ remote lands.
(5) Mountain bike trail and skills park construction; and

Administration. The City and Borough of Juneau Parks and Recreation Department
shall coordinate the projects, may add additional projects consistent with this
ordinance, and may provide reasonably necessary support and personnel to Eaglecrest
and Trail Mix, Inc. to accomplish the intent of this ordinance; and
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(h) Program Deadline. Except as authorized by an act of Congress, this Program expires
on December 31, 2020. Any appropriation unexpended by December 31, 2020, shall
remain in the CARES Act Special Revenue Fund. Any grant to Trail Mix, Inc.
unexpended by December 31, 2020, shall be returned to the City and Borough of Juneau
by February 15, 2021.

Section 5. Appropriation Repeal. The following appropriations are repealed:
Trail Workforce Development Program CIP $300,000.00

Section 6. Effective Date. This ordinance shall become effective upon adoption.
However, Section 2 of this ordinance is conditioned upon the City and Borough of Juneau receiving

CARES Act funding from the State of Alaska.

Adopted this ___ day of , 2020.

Beth A. Weldon, Mayor
Attest:

Elizabeth J. McEwen, Municipal Clerk

Page 4 of 4 Ord. 2019-06(AH)(b)
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