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Community Development

City & Borough of Juneau * Community Development
155 S. Seward Street ¢ Juneau, AK 99801
(907) 586-0715 Phone * (907) 586-4529 Fax

DATE: November 17, 2015
TO: Planning Commission Committee of the Whole
FROM: Jonathan Lange, Planner Ilg,;b%m
Community Development'Department
FILE NO.: AME2015 0015
RE: Planning Commission Review of 2015 Land Management Plan Update

At the November 10, 2015 Regular Planning Commission Meeting, staff made a presentation on the
Draft Land Management Plan 2015 update (see Attachment A). The Commission directed staff to bring
the Draft Land Management Plan (Plan) before them at a Committee of the Whole (COW) meeting for
review. The Planning Commission has recommended that the topics of discussion be, first, the time
frame for completion of COW review of the Plan; and second, discussion of the review process that the
COW wants to follow for reviewing the plan, i.e. how the COW wants to go through the Plan. Staff
recommends focusing COW review on the Plan Recommendations found on page 110 and 111 of the
Plan.

Comments from public meetings, commissions and boards are attached. Staff will also be sending the
Committee an email including the Lands and Resources plans and studies that pertain to specific City
and Borough of Juneau land or areas addressed in the Plan (see Attachment C).

Attachments
Attachment A — Draft Land Management Plan 2015 Update

Attachment B — Staff Report and Attachments
Attachment C — Email of Lands Studies Web Links and Buildable Lands Study Attachments
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Executive Summary

Sixteen years have passed since the 1999 Land Management Plan was adopted. Since this time, 90
parcels of CBJ land have been sold, traded or donated while 111 properties were acquired. Although
many of these properties were acquired for specific public purposes, several large lots were received
from the State of Alaska as part of the municipal land selection program.

The “CBJ Ownership Maps” chapter displays CBJ’s property holdings at a glance. The Land’s
identification numbers shown on these maps provide a quick reference link to detailed information in
the “CBJ’s Land Holdings” chapter. This section contains a wealth of detail which will be an excellent
reference document including technical information about size, legal descriptions, general comments,
managing departments as well as future retention or disposal status.

Experience has been gained since the last Land Management Plan. CBJ sponsored subdivisions have
resulted in a predictable process of making public property available to the private sector and non-
profits. Partnerships with private and non-profit developers have at times yielded good results such as
the S'it T'uwan Subdivision but also has resulted in an undesirable situation when a developer bought a
31 acre tract from CBJ, logged the site, defaulted on their loan and left the CBJ with an expensive
situation to remedy. The site still remains vacant to this day.

Housing remains a long term challenge facing the community.“The current Land Management Plan
contains recommendations for near term property disposals as well as the long term process for
providing public utilities and disposing of additionalCBJ property. As established in CBJ§53.09.600,
proceeds from property sales are to be deposited inithe municipal land fund. These long term projects
often take many years to complete. It is theréfore very important to minimize use of the Land Fund for
other purposes and to maintain the Land FEund\at a healthy level so CBJ can continue to provide a
responsible land management program(in the future.
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Introduction

1995 Land Management Plan

The City and Borough of Juneau’s (CBJ) first land management plan, adopted in 1995 and updated in
1999, laid the foundation for management of one of the community’s most important resources -
23,000 acres of municipally-owned land. The plan placed significant emphasis on the land disposal
program, reflecting the Assembly’s growing concern about Juneau’s housing situation. The Assembly
indicated a strong interest in selling some of CBJ’s land as a means of stimulating construction of much-
needed housing.

2015 Land Management Plan Update

Much has changed since the first land management plan was prepared 20 years ago. The settlement of
the Mental Health Trust’s lawsuit has released additional CBJ land for disposal consideration including
parcels in the North Douglas and Mendenhall Peninsula areas. Recent extension of municipal utilities in
the vicinity of several CBJ parcels enhances disposal possibilities for those newly-serviced areas. The
adoption of the Comprehensive Plan update in 2013 and the Parks and Recreation Comprehensive Plan
in 1996 also affect the CBJ Land Management Plan.

CBJ’s land holdings have slowly increased over the last 20vyears. This has resulted primarily from State
land selections but also includes acreage that was dondtedsand purchased. Many of these lots are
remote and unsuitable for near term developmentg#\While,the CBJ has acquired more property, the
Lands Division has also been diligently selling propertyto*businesses and individuals for housing and
commercial needs. A total of 116 lots have béensoldior donated since 1995.

During the last 20 years Juneau has expérienced slow steady economic growth and a corresponding 6%
increase in population. The Lemon Creek'area has experienced significant development including
construction of Costco, Concrete Way, Breeze Inn, Home Depot and substantial expansion of the
Alaskan Brewery. As a result, Lemon Creek has become a retail center along with the expansion of the
region as a significant industrial hub.

The CBJ has constructed several new community facilities including a new police station, Treadwell Ice
Arena, Thunder Mountain High School, new ball fields, new trails, Dimond Park Aquatic Center and is
about to open a new library in Dimond Park. Construction of projects in Dimond Park have combined to
make the area much busier than it was 20 years ago. Eaglecrest Ski Area has also converted to electric
lifts, added two new chairlifts and a Learning Center. CBJ harbor facilities and schools have also been
upgraded and remodeled in the last 20 years.

The airport has expanded its runway safety area to meet federal requirements. In addition it has
dredged and improved the float plane pond and has used the dredge material to fill significantly more of
the area near the terminal for additional airport related services. The terminal has been modernized to
meet current travel demands as well as meet new security requirements and a second major air carrier.

Sewer lines have been extended to improve sanitation and help accommodate increased density in the
Urban Service Area. Substantial expansions have been completed on Douglas Island and the Industrial
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Boulevard/Pederson Hill regions. This has been accompanied by significant increases in zoning density
in the regions with new sewer service.

Cell phone technology has matured in the last 20 years to become a near necessity and this has been
accompanied by many new wireless communication towers. The recently adopted Wireless
Communication Tower Plan will provide direction for future antenna and tower installations.

Juneau has also seen increased Federal development during the last two decades. Lena is the site of a
new NOAA research facility. The Forest Service and National Weather Service have built new offices on
the Mendenhall Loop Road and a new forest research facility has been built near the University of
Alaska Southeast (UAS) campus on Auke Lake.

The University and the National Guard have collaborated by adding the UAS Recreation Center/Gamble-
Sperl Joint Use Facility. The University has also added the Noyes Pavilion and a new dormitory building
on the central campus.

Tourism continues to be strong with Juneau hosting approximately one million visitors a year. A large
new floating dock has been approved for construction which will accommodate larger ships. Expanded
launch ramp facilities and docks are currently being constructed in Statter Harbor to accommodate the
increasing demand. Juneau continues to attract a significant share of the commercial fishing industry.
In response, a new drive-down float has been built near the ferry terminal at the Auke Bay Loaning
Facility.

The downtown core has seen several changes as well. Fires destroyed Holy Trinity Church, the Town
Center Mall, a mid-sized wood frame 4 story apartmeént, building on Gastineau Avenue and the historic
Gastineau Apartments. Holy Trinity Church wassecanstructed with significant help from the
community, the Town Center Mall site was ah open.pit for many years until it was redeveloped by
Sealaska Heritage Institute into the new WalterSoboleff Center. The State Capitol complex has been
improved with Capital School, Scottish Rite Temple and the former Christian Science Church all having
been converted to support State government functions. These conversions have been accompanied by
the construction of the State Library, Archives and Museum (SLAM) building. Once this new facility is
open (scheduled for 2016), it will serve as a significant anchor for the Willoughby District. The site of the
former Armory has been converted into the Juneau Arts and Culture Center (JACC). Centennial Hall has
seen noteworthy upgrades including expanded restrooms, a new roof and an emergency generator.
Transit and parking have both seen upgrades with the construction of the Downtown Transportation
Center.

The region has seen substantial new industrial development with the expansion of the Greens Creek
Mine, the new Kensington Mine and more hydro-electric power generated by the Lake Dorothy project.

Several new private subdivisions, as well as CBJ’s major subdivision in the Lena Point region, have been
constructed during the last 20 years. Although the community has seen several housing developments
completed, supply continues to lag behind demand with the result that even though 20 years have
elapsed since the first Land Management Plan was adopted; housing supply continues to be a problem
for Juneau. The Lands Division completed a survey of all CBJ property to determine which areas would
be most appropriate for new development. The Buildable Lands Study recommended that the Lands
Division concentrate new development in the Switzer Creek area near Dzantik'i Heeni Middle School,
Lemon Creek and Pederson Hill. The City also has extensive land holdings on Douglas Island however
few of these areas have right-of-way frontage and most have been classified as wetlands. A new bench
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road will have to be constructed to develop this property and appropriate methods to address wetland
issues will have to be devised.

In the future, it is likely that although most readily developable land suitable for residential use in the
community is held by the private sector, the Lands Division will be tasked with making land available for
housing. The City has provided land for less than market value for the High School Home Building
program and will continue to identify property that will be suitable for the program in the future.
Although the need for new housing is immediate, subdivision developments have extended timelines.
For example, work on the Lena Subdivision began in 1999 and the first land sale occurred in 2007.
Several lots remain to be sold in this subdivision at the present time. Careful planning and subdivision
development of the most appropriate City land holdings will be necessary to help provide additional
land for new housing construction. In order to facilitate this development, the Land Fund will need to
remain intact so that capital will be available to fund new projects.
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Goals & Objectives

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Continue the land disposal program which systematically places CBJ land into private
ownership.

Objectives:

¢ Make land available for community expansion.

e Expand the property tax base.

e Minimize the CBJ’s costs for disposing of land.

e Provide opportunities for a variety of housing by disposing of land in multiple locations, by a
variety of methods and at several price ranges.

e Maximize the CBJ’s return on its property.

e Provide opportunities for as many people as possible to acquire CBJ land.

Provide direction on the best use of CBJ owned land for both development and preservation.
Objectives:

¢ Encourage multiple land uses.

e Set aside land for needed transportation, schools, public housing, storage, maintenance
yards, and other public facilities & services:

¢ Identify and preserve open spaces to pretect lands and shorelines which possess
recreational, scenic, wildlife, and other ctitical’habitat qualities.

¢ Retain a significant quantity of land to provide for future land use options.

¢ Maintain sufficient land for future €BJ land needs.

Conduct CBJ land disposals in a manner that promotes compact urban growth and efficient
expansion of municipal utilities and services.

Objectives:

¢ Plan expansion of municipal utilities to coincide with and support CBJ land disposals using an
“infill” strategy as adopted in CBJ’s Comprehensive Plan.

e Establish land disposal priorities based on availability of existing and planned utilities.

Maintain the Land Management Plan as required under CBJ§53.09.180 as a comprehensive

reference document, updated every two years, that establishes CBJ land management policy

and provides a framework for developing regulations concerning CBJ property.

Objectives:

e Establish a comprehensive list of lands identified in adopted plans for CBJ acquisitions.

¢ |dentify the appropriate CBJ department that has day-to-day management responsibilities
for specific CBJ parcels.
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Implications for Plan Update

Comprehensive Plan Revised

The Comprehensive Plan of the City and Borough of Juneau: 2013 Update is the blueprint for the
development of all land, public and private in Juneau. One of the principle concepts in the
Comprehensive Plan is to provide a strategy for in-fill development where services and utilities already
exist. This concept is important when evaluating which CBJ lands are to be made available for
development.

Adoption of Parks and Recreation Comprehensive Plan

The Parks and Recreation Comprehensive Plan, adopted in 1996 (with minor updates in 2007)
designated over 2,000 acres of CBJ land as the Juneau Park System, for use as mini-parks, neighborhood
parks, recreation areas, natural area parks and special use areas. These lands are not considered
available for disposal. However, minor actions, such as leases and easements may be granted across
park lands. With the adoption of the Parks and Recreation Comprehensive Plan, the Parks and
Recreation Department has assumed management responsibility for lands designated as parks. Since
the Parks and Recreation Comprehensive Plan, was adopted,Several parcels have been added to the
Juneau Parks System. Even though they have not been adopted as part of the Juneau Parks System,
parcels which were obtained for parks and recreational purposes have been designated “Parks” in this
version of the Land Management Plan.

Utility Extensions

Water and sewer utilities are critical cofponents’in the timing of the disposal of CBJ lands. In the past,
extension of utilities have not necessarily'‘accirred in a manner that supported an “in-fill” development
pattern advocated by the CBJ’s Comprehensive Plan. More remote properties received services sooner
than areas closer to existing population centers. In recent years, utilities have been extended within the
Urban Service Boundary providing for more efficient delivery of municipal services.

Sewer has been extended along North Douglas Highway, and significant rezoning has been approved
which will allow several thousand acres to be considered for residential development. Further
extensions of the sewer system along the highway are planned. However, construction of North
Douglas Bench Road and capacity problems at both ends of the Juneau Douglas Bridge will need to be
evaluated at the same time as new development projects.

Housing Market

The history of housing in Juneau fluctuated with high demand in early 1980’s after the State Capital
move was defeated. This was soon followed by low demand in late 1980’s due to falling oil prices and
State of Alaska budget reductions. Juneau has experienced a slow increased demand since 1990 with
mortgage loans dipping in 2007 with the international mortgage loan crisis. The mortgage loan crisis did
not reduce need for housing in Juneau but it restricted availability of capital for new housing
construction. This has been followed by a steady rise in demand but with low oil prices, Juneau faces an
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uncertain future. Juneau’s diversified economy may help buffer impacts of low State oil earnings with
the result that housing demand will remain strong.

Transportation

The need for transportation improvements must be considered when identifying lands for future
disposal. The intersection of the North Douglas Highway and the Juneau Douglas Bridge at peak hours
exceeds design capacity. The intersection at the 10" and Egan at the mainland side of the bridge also
has an unacceptably low level of service. Improvements to these intersections are needed prior to
significant growth taking place on Douglas Island. Similarly, the Douglas Bench Road and/or an alternate
Gastineau Channel crossing are needed before major development of CBJ lands on Douglas Island can
occur. While another crossing of Gastineau Channel is a high priority of the CBJ, its development has
generally been considered to be the responsibility of the Alaska Department of Transportation and
Public Facilities (ADOT&PF). While ADOT&PF has been considering the possibility of this project for
decades, it has not been programmed to date.

The Douglas Island Bench Road is intended to be a main arterial with limited access to individual lots.
This road will provide service from the Douglas townsite to North and West Douglas and is intended to
reduce traffic and increase safety along the existing North Douglas Highway. The conceptual alighnment
for the Bench Road has been generally established but no detailed work has been done recently.

Since most CBJ property does not border the road system, local'access roads will need to be developed
in order to utilize land for housing or commercial purposes. Even though in most cases these roads will
be short, they will require significant investment to.construct. Therefore if the CBJ plans to develop
these properties, CBJ should consider setting aside funds for local road construction in order to
complete residential developments as proposed n.this Land Management Plan.
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CBJ Ownership Maps

The following section contains maps of all the CBJ owned properties. Descriptions and future plans for
these properties can be found in the CBJ’s Land Holdings section of this plan.

The following abbreviations are used in the maps to define what department has control over the day-
to-day operations:

BRH - Bartlett Regional Hospital
CCFR - Capital City Fire & Rescue
D&H - Docks & Harbors

EAGLE - Eaglecrest

JIA —Juneau International Airport
JPD —Juneau Police Department

JSD —Juneau School District

L&R - Lands & Resources Division

LiB - Juneau Public Libraries

P&R - Parks & Recreation Department
PW — Public Works

ATTACHMENT A
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CBJ’s Land Holdings

CBJ’s Land Holdings:

This section contains a comprehensive list of all CBJ’s land holdings and data about each parcel.

The table has been arranged in order by the Lands Number in the following columns:

General Location: General region in which the property is located.

Lands Number: Contains the Lands ID for each piece of CBJ property. These numbers are assigned by
Lands Staff and may contain more than one legal lot. They are used for property management

purposes.

Parcel Number: Contains the Assessor’s parcel number. These numbers are assigned by the Community
Development Department. They are the primary identifier for properties within the borough.

Legal Description: Contains the legal description for each Lands parcel. This includes survey, block and
lot numbers, subdivision names, etc.

Size: Contains the size of property corresponding to spécifiellands numbers. These areas sometimes
contain more than one lot, or a fraction of property., Thisiarea does not always match the area
encompassed by Assessor’s parcel numbers. Areas are'listed in acres. Although these match the
records in the Lands Office, these sizes are not assured to be accurate.

Comments: Includes important notes related to the parcel(s).
Managing Department: Contains the department or division responsible for the day-to-day
management of the property. In some instances there is more than one managing department because
one parcel, especially large tracts, may include more than one use.
Retention Status: This column contains the following categories:
“Dispose” will be considered for disposal, either in the near term or in the future.
“Retain” are being retained for various public purposes which include parks, harbors, airport,
fire stations, schools, the hospital, maintenance shops, etc. These lands are not intended to be
sold but may be eased or leased for specific purposes, such as airport related uses, consistent
with an adopted plan.
“Retain/Dispose” are appropriate for disposal, but there are sections (such as stream corridors,

high value wetlands, etc.) that may be retained for a public purpose. This designation is
particularly common for larger parcels.
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
Amalga Harbor LND-0002 | 3B4001040060 | Tract C, USS 3325 0.02 | Amalga Harbor Island Parks & Recreation Retain
Pearl Harbor LND-0005 | 3B3901000110 | Lot 3, USS 3764 0.60 | Public use; beach access Parks & Recreation Retain
3B3801000012 .
North Tee Harbor to Pearl Harbor; 21 mile to
383901010011 23.5 mile Glacier Hwy; west of highway is park
Near Shrine of St. 3B3901010012 | Portion of Lot 2, USS ’ ) Wy, gnway Is p Lands & Resources and Retain /
Therese LND-0007 383901010013 | 3764 426.35 | and east of highway is future residential Parks & Recreation Dispose
383901010014 subdivision; Peterson Creek Trail; Shrine P
Creek greenbelt; Breadline shore
3B3901010015
Eagle Harbor LND-0008 | 3B4201000020 | USS 0 4.50 | Eagle Harbor shoreline Parks & Recreation Retain
SO“thR‘:\f/;erbe” LND-0009 | 3B4301000010 | Fraction of USS 1174 147.00 | Herbert River; road transects this property Parks & Recreation Retain
3B4101000011 . .
LND-0010 384101000012 Lot 1, USS 3662 49.93 | Salt Lake - Natural Area Park Parks & Recreation Retain
LND-0011 | 3B4101000010 | Lot 2, USS 3662 3.05 | Old tram route ROW Parks & Recreation Retain
NRXidi] E1F /AT BT Pet Creek; near junction of Amal Parks & Recreation and
Harbor LND-0012 | 3B4101000020 | Lot 3A, USS 3662 27.74 eterson re_e » hearjunction ot Amalga arks ecreation an Retain
Harbor Road; Natural Area Park Fire Department
3B4101000013 | Fraction of Lot 3B, USS Northf Salt Lake; Eagle Harbor; Natural Area ) )
LND-0013 384101000060 1 3662 503.28 Park Parks & Recreation Retain
LND-0014 | 3B4301000030 ;?4?5‘ Sceét"\;m % I, 45.74 |#Eagle River shoreline; Boy Scout Camp Trail Parks & Recreation Retain
LND-0015 | 3B4101000010 T39$‘ RG4E, CRM, 1067 =agle ngr SO_Uth of junction of Eagle and Parks & Recreation Retain
or s Natwol s o
, , , agle Beach; Natural Area Park; north of Lo ) .
LND-0016 | 3B4101000010 Section 2, GLO Lot 11 24.03 3B, USS 3662 Parks & Recreation Retain
T39S, R64E, CRM, Eagle River; Natural Area Park; north of Lot ) )
LND-0017 | 3B4101000010 SE1/4SW1/4 40.00 3B, USS 3662 Parks & Recreation Retain
North of Amalga LND-0018 | 3B4201000010 SR IE, G 113.65 | Natural Area Park - Eagle Valley Center Parks & Recreation Retain
Harbor B, USS 1163
384001000060 Salt Chuck property along Amalga Harbor
Amalga Harbor | LND-0019 | 3B4101000070 | Tract6,7 & 8 ,USS 1286 8441 | 2 Natufal XreayParkg g Parks & Recreation Retain
3B4001010010 '
3B4001000070 o . .
Pearl Harbor LND-0020 384001000071 USS 3760 96.47 | Shoreline; Natural Area Park Parks & Recreation Retain
LND-0022 | 3B4001040044 | ATS 1377 1.94 | Amalga Harbor boat launch Docks & Harbors Retain
Amalga Harbor 3B4101000014 . .
LND-0023 384101000015 Tract A & B, ATS 1560 210 | Amalga Harbor & Salt Chuck Parks & Recreation Retain
3B3901000121 | Tract 3, USS 1466 & Jensen-Olson Arboretum; conservation ) )
Pearl Harbor LND-0025 383901000130 | North Lot A, USS 2516 13.97 casement Parks & Recreation Retain
Amalga Harbor LND-0026 | 3B4001040041 ;?JLL}\;?sr?oar:ga aklises 3.97 | Amalga boat launch & parking Docks & Harbors Retain
Inland from LND-0027 | 384101010074 Lot 4, Strawberry Acres 3.62 Open space near Amalga Harbor; Parks & Recreation Retain

Amalga Harbor

Subdivision

conservation easement
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0101 | 8B3701040011 Tract'B., B G727 1.83 | Natural Area Park Docks & Harbors Retain
Subdivision
Lot 1, Block 2, Tee Narrow, undevelopable roadside lot; future
LND-0102 | 8B3701020010 | Harbor Alaska 0.63 ROW ’ P ’ Public Works Retain
Subdivision
LND-0103 | 8B3701050030 | \ract A, Tee Harbor J || DeilnilpeiTes e Sl om NEEL o b o oo Retain
Alaska Subdivision Area Park
North Tee Harbor | LND-0104 | 883701050020 | |2t B: Tee Harbor 1.14 | North tip of Tee Harbor Subdivision; Natural | o ¢ ¢ Recreation Retain
Alaska Subdivision Area Park
LND-0105 | 883701050011 | .ract CC, Beardsley Bay 166 | Natural Area Park Docks & Harbors Retain
Subdivision
Lot 5, Block 1, Tee Three private water rights and waterlines exist
LND-0106 8B3701000200 Harbor Alaska 0.65 ) P . 9 Public Works Retain
L on this lot; beach access to north Tee Harbor.
Subdivision
LND-0107 | 8B3701050080 | Lot 1A, USS 3060 044 | hornwestTee Harborwaterfront ot shoreline | bk g Harbors Retain
LND-0109 | 8B3501040050 | Lot 13, USS 3058 0.14 | Small access lot from Stephens Road to Parks & Recreation Retain
Favorite Channel shoreline (undeveloped)
LND-0110 | 8B3601030020 | Lot41, USS 3058 3.03 E::I((:iilgls divided by ROW corridor; used for | 5016 & Harbors Retain
Junction of Point Stephens Road and Point
LND-0111 | 8B3501030100 | Lot 19A, USS 3059 0.34 | Stephens Spur Road; Natural Area Park; Parks & Recreation Retain
shoreline access
LND-0112 | 8B3501030060 | Lot 22A, USS 3059 gy o Pl S S Reae, SR AR FALS | o0 o e Retain
shoreline access
South Tee Harbor Tee Harbor parking lot & latrines, at the end of
LND-0113 8B3601030200 | Lot 39, USS 3058 1.02 ) P 9 ’ Docks & Harbors Retain
Point Stephens Road
Lots 1-31, Lot A-1 &
LND-0114 | 8B3601000070 Trgct A, a}nd Trails End 56.07 West side of southern Tee Harbor peninsula; Parks & Recreation Retain
Drive, Point Stephens Natural Area Park
Alaska Subdivision
LND-0115 | 8B3601020040 | LotB-5, Tr. A, USS 2388 0.76 E:ﬁf:;ﬂ;‘de of southern Tee Harbor Parks & Recreation Retain
LND-0116 | 8B3601030180 | ATS 615A 3.18 | Tee Harbor tidelands Docks & Harbors Retain
LND-0117 | 8B3701050120 | Lot 1, USS 3764 0.86 | Southern tip of northern peninsula Parks & Recreation Retain
North Tee Harbor LND-0118 | 8B3701050131 Tract_A_, Beardsley Bay 14.46 Western portion of northern peninsula; Natural Parks & Recreation Retain
Subdivision Area Park
LND-0120 | 8B3401030040 | Tract A, USS 3765 3.16 | Lynn Canal Fire Station Fire Department Retain
South end of Lynn Canal Fire Station; future . .
South Tee Harbor LND-0121 | 8B3401030050 | Lot 64, USS 3268 1.66 expansion Fire Department Retain
LND-0122 | 8B3601030130 Lot 1‘. ngbor Lites 0.23 | Waterfront lot Lands & Resources Retain
Subdivision
Lena Point LND-0127 | 8B3301070090 gfgj(i\l/zi‘siigum LATE 64.34 | Future residential development Lands & Resources Dispose
South Lena LND-0129 | 8B3301050080 Lot 8, BIOCI.( B South 0.84 | Future disposal Lands & Resources Dispose
Lena Subdivision
LenaCove | LND-0130 | 883501010200 | Lot 10A, USS 3055 0.21 | Pedestrian beach access from Point Lena | ppyiq g Recreation Retain

Loop Road to Lena Cove (undeveloped)
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
South Lena | LND-0132 | 8B3301000250 | Lot E-E, USS 3053 0.32 | Fedestrian beach access from PointLena | b,y g g Recreation Retain
Loop to Favorite Channel (undeveloped)
LND-0133 | 8B3401010040 | Lot D-D. USS 3056 0.23 | hedestrian beach access from 17.1 mile north | o ¢ ¢ Regreation Retain
Glacier Hwy to Lena Cove (undeveloped)
Lena Cove
LND-0134 | 8B3401000060 | Lot 3A, USS 3055 0.14 | [edestrian beach access from Point Lena Parks & Recreation Retain
Loop Road to Lena Cove (undeveloped)
Lena Point LND-0135 | 8B3301070070 2'{?;;&3%;’““ Lena 51.50 | Public area greenbelt Parks & Recreation Retain
LND-0137 Unassigned gg%g'on of Lot 3, USS 1.02 | AEL&P substation Lands & Resources Retain
LND-0139 | 8B3301050070 O BIOCI.( B el 0.76 | Future wastewater treatment plant Lands & Resources Retain
Lena Subdivision
LND-0140 | 8B3301060080 | Ot 8 Block G, South 0.72 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0141 | 883301050040 | -Ot% Block B, South 1.35 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0142 | 8B3301050010 | -Ot T Block B, South 235 | Futufedisposal Lands & Resources Dispose
Lena Subdivision
LND-0143 | 8B3301040180 | Ot 18, Block A, South 1.47 |¢Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0144 | 883301040200 | -Of 20, Block A, South 160w, Future disposal Lands & Resources Dispose
Lena Subdivision
South Lena Lot 10, Block A, South
LND-0145 | 8B3301040100 . o 1.07. | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0147 | 883301040080 | -Ot8 Block A South 1.05 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0148 | 8B3301040070 | -Ot 7 Block A South 0.93 | Future disposal Lands & Resources Dispose
Lena Subdivision
Lot B, a subdivision of Remnant after parcel was subdivided and land Retain /
LND-0149 | 8B3301010112 Tract C, USS 3808 149 purchased for Ocean View Drive Lands & Resources Dispose
LND-0150 | 4B3301000050 | Lot 28, USS 3266 382 16.5 mile north Glaqer Hwy; water pumps for Park_s & Recreation and Retain
Lena Loop Reservoir; Lena Loop Park Public Works
LND-0151 | 4B3301000060 | Lot 29, USS 3266 3.20 | Lena Loop Park Parks & Recreation Retain
16145 Lena Loop Road; Pedestrian beach
LND-0152 | 4B3301020080 | Lot 18A, USS 3054 0.73 | access from Point Lena Road to Favorite Parks & Recreation Retain
Channel
Pedestrian access from 16.5 mile north
LND-0153 | 4B3301020170 | Lot 25A, USS 3054 0.32 | Glacier Hwy to Favorite Channel Parks & Recreation Retain
Point Louisa (undeveloped)
Road Property does not abut Hwy; located along
LND-0154 | 4B3201010020 | Lot 10A, USS 3051 0.15 | Favorite Channel, north of Point Louisa; used | Parks & Recreation Retain
for pedestrian access
Lena Point LND-0157 | 8B3501010030 | Lot 1A-1, USS 3808 29.98 | Park at northwestern tip of Lena Point Parks & Recreation Retain
Point Louisa - Lena Cove, 15.6 - 17.4 mile Lands & Resources and Retain /
East of Lena LND-0158 | 8B3401000100 | USS 3807 151.17 | north Glacier Hwy; baseball field; Aant'iyeik ) .
Park Parks & Recreation Dispose
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
South Lena LND-0159 | 8B3301040030 Lot 3, BIOCI.( A South 0.97 | Future disposal Lands & Resources Dispose
Lena Subdivision
Auke Bay LND-0200 | 4B3001020050 | ATS 1533 430 %’rr;?i:g'lessee - Allen Marine; east of Ferry | 1 8 Harbors Retain
4B3001020020 Auke Nu Creek to Auke Village Recreation Lands & Resources and Retain /
Auke Bay LND-0201 Lot 1, USS 3810 347.92 | Area; Parks & Recreation manages area of Parks & Recreation Dispose
4B3001020021 stream corridors; Stablers Rock Quarry P
LND-0202 | 4B3101030120 | Lot2, USS 3810 T || AUelEE (v CoE), el BERE R || o 0 mmmestias Retain
Indian Point; Natural Area Park
. LND-0203 | 4B3101020040 | Lots 3 & 4, Indian Point 24,02 | Southern portion of Indian Point; Natural Area | 5. ¢ ¢ Recreation Retain
Indian Cove Park
LND-0204 | 4B3101020010 | ATS 239 4.70 | Indian Cove Docks & Harbors Retain
LND-0205 | 4B3101020020 | Lot2, USS 3811 28.16 | Auke Cape; road easement deed (Lot 6 USS | b, < ¢ Recreation Retain
3811) for access to the lot.
LND-0209 | 4B3001020040 | ATS 1170 1.69 | £33t of Ferry Terminal; Gitkov s current Docks & Harbors Retain
Auke Bay, above Glacier Hwy - Auke Nu
LND-0210 | 4B3101000110 | Lot A1, USS 2389 2.41 | @Gove; undeveloped access from north Glacier | Lands & Resources Retain
Hwy'to CBJ owned Lot 1, USS 3810
Auke Bay
4B3001020035 East of Ferry Terminal; Gitkov is current .
LND-0211 283001020045 ATS 1525, TractA & B 1.16 lessee Docks & Harbors Retain
LND-0212 | 4B3101000021 | Lot 1, ATS 357 0.61. | Auke Bay tidelands Docks & Harbors Retain
LND-0213 | 4B3101000230 | ATS 1644 0'39 gg\‘;"; for seafood processing plant at Auke NU | 5y ¢ Harbors Retain
Panhandle lot along Mendenhall Loop Road;
Back Loop LND-0300 | 4B2601010021 | Lot 3, Bonnie Subdivisioh 1,09 | Purchasedto enhance access options for Lands & Resources Retain
development of CBJ's "Hill 560" property east
of Auke Lake
Undeveloped pedestrian beach access &
LND-0301 | 4B2801020130 | Fraction USS 3812 0.36 | stream easement from 12.6 mile north Glacier | Parks & Recreation Retain
Hwy to Auke Bay
LND-0302 | 4B2801020070 | FS ROW, USS 2909 0.14 | Beach access; stream corridor from 12.5mile | 5, o o Recreation Retain
north Glacier Hwy to Auke Bay (undeveloped)
4B2801010060 . q ) Parks & recreation,
LND-0303 Tract A & Lot 2, USS 095 12.3 mile north Glacier Hwy; Auke Bay Public Works and Retain
482801010080 | 3819 Wastewater Treatment Plant Docks & Harbor
Al By 12.7 mile Glacier Hwy; Spaulding Meadows
LND-0305 | 4B2801040220 | Lot 1, USS 2391 1.39 » . » Parks & Recreation Retain
Trail and trailhead parking.
LND-0306 | 4B2801030110 | Lot 3, USS 2391 1.20 | A%0ess and entrance to Auke Bay Elementary | senool Distrct Retain
LND-0307 | 4B2801010050 Fraction of Lot 5, USS 0.30 Auke Bay tidelands and adjacent uplands in Docks & Harbors Retain
2664 Stattor Harbor
LND-0308 | 4B2801020121 | ATS 1669 0.95 | Thomas - current lessee Docks & Harbors Retain
LND-0309 | 4B2801020045 | ATS 33 1.25 | Taylor - current lessee; Fisherman's Bend Docks & Harbors Retain
LND-0310 | 4B2301050100 | ATS 739 6.05 | Statter Harbor & launch ramp Docks & Harbors Retain
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0311 | 4B2301050042 | ATS 1126 1.57 | Dock - Auke Bay Docks & Harbors Retain
LND-0312 | 4B2301050041 | ATS 415 6.42 | Dock - Auke Bay Docks & Harbors Retain
LND-0313 | 4B2801020140 | ATS 1324 7.15 | Fisherman's Bend marina Docks & Harbors Retain
LND-0314 | 4B2801010034 | ATS 1118 2.43 | Statter Harbor Docks & Harbors Retain
Lot 3B1, USS 3820 and Auke Bay Elementary School and surrounding _
Tract A, Spaulding Trail land; western portion of lot may be used for School District, Lands & Retain /
LND-0315 | 4B2801030121 » Spauding 43.90 J; western p ay Resources and Parks & |
ROW, Fraction USS residential purposes; Spaulding Meadows : Dispose
. Recreation
3820 Trail
LND-0316 | 4B2801040031 Lot 2,' Iflr.kevold 173 Auke Bay Fire Stathn; Northern portion may Fire Department R.etaln/
Auke Bay Subdivision be used for residential purposes. Dispose
LND-0317 | 4B2301050120 | ATS 1251 33.84 | Statter Harbor Docks & Harbors Retain
LND-0318 | 4B2801010090 | ATS 756 1.02 | New launch ramp and parking lot Docks & Harbors Retain
LND-0319 | 4B2801010070 | ATS 121 1.01 | New launch ramp and parking lot Docks & Harbors Retain
LND-0320 | 4B2801010032 ,I&?I'tssfé Bes Adleh et 3.36 | Small boat launch ramp Docks & Harbors Retain
LND-0321 | 4B2801010040 | Lot4, USS 2664 0.41 | Auke Bay tidelands and adjacent uplands in | ry, o 8 Harbors Retain
StattergHarbor
LND-0322 | 4B2301050110 | Fraction USS 1504 0.00 | Auke Bay pump station (Statter Harbor) Public Works Retain
LND-0399 | 4B2701000060 | Fraction Lot 3, USS 3820 1.68 | sNorth shore of Auke Lake Parks & Recreation Retain
Auke Lake LND-0400 | 4B2701080130 | Fraction Lot 3, USS 3820 17180w,_Future low-density residential; open space LETE ¢ Resourc.:es gls R.etaln /
Parks & Recreation Dispose
LND-0401 | 4B2701080120 | Lot 1, USS 3820 9.82 ga"r‘l'('e Mendenhall Loop Road; Natural Area | b1 ¢ ¢ Recreation Retain
Back Loop :
LND-0403 | 4B2601010120 | Lot7, Tract B, USS 2362 0.63 Eggg‘gzzed ROW at 5.5 mile Mendenhall | | ¢ 8 Resources Retain
Undeveloped ROW & pedestrian access to
Auke Lake LND-0404 | 4B2701020040 | Lot 1, Tract A, USS 2392 0.67 | Auke Lake at the mouth of Lake Creek (from Parks & Recreation Retain
Back Loop Road)
North of Auke Lake; 6 mile Mendenhall Loop
Road; undeveloped access route from 5.7 . .
Back Loop LND-0406 | 4B2701070070 | Lot4, USS 3820 2.73 mile Mendenhall Loop Road to USS 3406 & Public Works Retain
USS 3820.
Back Loop | LND-0410 | 4B2601030010 | Lot 2, USS 3730 21.2g | WestMendenhall Valley, 5 mile Mendenhall | o\ o ¢ Rocreation Retain
Loop Road; Natural Area Park
4B2901410022 inni i .
LND-0411 Lgt 2& Lot_3_, .McGlnnls 198 Adjacent to Montana Creek Road; Natural Parks & Recreation Retain
4B2901410023 | View Subdivision Area Park
Montana Creek
4B2901420010 | Tract C, USS 2337 & .
LND-0412 | 4B2901410013 | Tract A, ASLS 98-6: 852.68 g::ti'??\ﬂgftz:fgf:ékf_rON";tG;rl‘ Er';‘;’ g’aﬁ('ﬂe Parks & Recreation Retain
4B2901400010 | Portion USS 10242 ge; » Natu
4B2901340051 | Tract A & B, Montana . .
Montana Creek LND-0413 282901340270 | Creek Subdivision IIl 3.94 | Open space - greenbelt Parks & Recreation Retain
4B2901090030 Nunatak Terrace I,
Back Loop LND-0415 North & South Public 1.42 | Dedicated open space Parks & Recreation Retain
4B2901100040 Park Reserve
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Block C Park, Brigadoon
Estates I; Block B Park,
Brigadoon Estates [; Brigadoon Estates dedicated open space;
LND-0416 | 4B2901260120 | Block B Park, Brigadoon 2.13 | three parcels and 20' wide strips either side of | Parks & Recreation Retain
Estates II; 3 Greenbelt Skaters Cabin Road
Corridors, Brigadoon
Montana Creek Estates | & Il
LND-0417 |3MOOOMTACRK3| USMS 939 16529 | Patented claims south of McGinnis Creek; Parks & Recreation Retain
Natural Area Park; remote
LND-0418 | 4B2901410012 | Tract B, USS 2337 2.10 | Property to be managed for wetland values Parks & Recreation Retain
LND-0419 | 4B2901410011 | Tract A, USS 2337 2,53 | Adjacent to Montana Creek Road; to be Parks & Recreation Retain
managed for wetlands
LND-0420 | 4B2201010100 | USS 3873 121.56 | Pederson Hill; future residential subdivision Lands & Resources Dispose
LND-0427 | 4B2501050030 | Fraction of USS 2551 7.58 | FormepHarlan Olsen property; trail Parks & Recreation Retain
4B2201010030 . . . .
LND-0429 | 4B2501050020 Eg;tfgggf Ll T 25 5155 135.25 fig;';;e’e’(:r';e’rz:’npseﬂtz ’tgﬁ“de”ha" RIVer | parks & Recreation Retain
4B2601020030 e e ‘
LND-0431 | 4B2201010050 | Lot 14, USS 4598 2736 | S0uth ofjunction of Montana & Mendenhall | . ¢ Recreation Retain
Rivers; Mendenhall River greenbelt
LND-0432 | 4B2201010061 | Lot 15, USS 4598 2.67/| North of Brotherhood Bridge Park; Mendenhall| ¢ o Recreation Retain
River greenbelt
West Mendenhall | |\, 0433 | 482201010072 | TractB, USS 1041 5o | Mendenhall River greenbelt north of Parks & Recreation Retain
Valley Brotherhood Park
4B1601000010 | Tract B, USS 1042 & ) ) .
LND-0434 282101000011 | Fraction USS 1193 24.63 | Brotherhood Bridge Park Parks & Recreation Retain
4B1701000010
4B1701000020
4B1701000030 | Tracts 1-3 & 8-11,
LND-0435 | 4B1701000070 | Wildmeadow Park 13.46 | Seven parcels in Wildmeadow Park Parks & Recreation Retain
4B1701000080 | Subdivision
4B1701000090
4B1701000100
LND-0436 | 4B2201010071 | Tract A, USS 1041 10.48 | Brotherhood Park (future Raptor Center) Lands & Resources Retain
4B2201010010 i ide- i i
Auke Lake LND-0440 USS 3406 231.00 Auke Lake, entire east side; 400 foot band_ Parks & Recreation and R_etaln/
4B2201010011 along shore managed by Parks & Recreation Lands & Resources Dispose
LND-0441 | 4B2201010042 | Lot 7A, USS 4598 126.33 | Montana Creek greenbelt Parks & Recreation Retain
WL 4B2601040110 | Parcels A & B, Moraine
Valley LND-0442 L 7.12 | Playground and open space Parks & Recreation Retain
4B2601040240 | Edge Subdivision
Auke Lake LND-0449 | 4B2301030080 | Lot 2, USS 3832 1.20 | Auke Lake Wayside Parks & Recreation Retain
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South and east of Fire Training Center,
Pollution Control Project, west Mendenhall Retain /
LND-0450 | 4B1701100120 | USS 1401 31.97 | valley; Southeast Alaska Food Bank; vacant Lands & Resources )
Dispose
land along Sherwood Lane & Crazy Hose
Drive
Lots 2 & 3, Block 2,
LND-0451 | 4B1701040021 Mendephall Valley 212 10999 Bentwood Place; CBJ bus maintenance Public Works Retain
Industrial Park 2 facility
Subdivision
West Mendenhall | | ND-0453 | 4B1701100130 | Lot A, USS 1041 5.69 | Hagevig Regional Fire Training Center Fire Department Retain
Valley Lot 4, Block 2,
LND-0454 | 4B1701040040 Mendephall Ll 1.51 | Public Works maintenance shop Public Works Retain
Industrial Park No. 2
Subdivision
Parcel 1, Tract 1,
LND-0455 | 4B1701040051 | Mendenhall Valley 0.59 | Public Works maintenance shop Public Works Retain
Industrial Park
Subdivision
LND-0460 | 4B1701080010 | ot T Mason Industrial 0.84 | 32y Marse Drive; GBJ School District School District Retain
Park Subdivision warehouse & offices
LND-0501 | 4B2301000120 | Lot 1, USS 3832 1145 2‘?2;;’;‘: ﬂf Mzngﬁ?hé" Pe';{'”S‘é'a' junction | -1ds & Resources Dispose
Mendenhall wy itz Love Roa
Peninsula Mendenhall Peninsula north; undeveloped
LND-0503 | 4B2301000050 | Lot 54, USS 3274 0:70"| access route to Lot 1, USS 3817 from 11.3 Lands & Resources Retain
mile North Glacier Hwy.
North of junction of Glacier Hwy & Engineers
Pederson Hill LND-0504 | 4B2201020090 | Lot9, USS 3260 0.91 Cutoff; undeveloped access route from north Public Works Retain
Glacier Hwy
South of junction of North Glacier Hwy &
Engineers Cutoff; long linear lot not
LND-0505 | 4B2201040020 | Lot 11, USS 3260 0.95 | necessarily needed for access; might be Lands & Resources Retain
useful as future pump station site; Peterson
Hill Creek
482201070101 Mendenhall Peninsula north, 11 mile north
LND-0507 Lot N, USS 2386 2.20 | Glacier Hwy; access route from 11 mile north | Public Works Retain
482201070100 Glacier Hwy to water reserve
MenQenhalI LND-0510 | 4B2301010170 | Lot 1, USS 3817 416.66 Mendenhall Peninsula, central portion of Lanqs & Resources and R.etain/
Peninsula northern half Public Works Dispose
Small Island near end of Ann Coleman Road
LND-0511 | 4B1801020290 | Lot2, USS 3817 0.58 | (off of Fritz Cove Road) in Auke Bay; Natural Parks & Recreation Retain
Area Park
LND-0518 482001030031 :;,Ot-s 21 & 22, Sprugq . 0.70 Two parce!s; potential water access parking Docks & Harbors Retain
4B2001030250 oint Estates Subdivision and shoreline
4B1901070010 Mendenhall Peninsula; Smuggler's Cove Lands & Resources and Retain /
LND-0520 4B1901070011 Lot 3A, ASLS 78-171 349.61 managed by Parks & Recreation Parks & Recreation Dispose
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About 1055 Fritz Cove Road (near end);
LND-0521 | 4B2001050090 | Lot 2, ASLS 78-171 1.60 | Undeveloped access route from end of Fritz Lands & Resources Retain
Cove Road to Lot 3, USS 3816
4B1901010100 Undeveloped access route from Mendenhall
LND-0522 Lot 2, USS 3814 0.98 | Peninsula Road to shoreline & upland; near ;2?5:;5:;;:?3: and Retain
481901010101 south end of Mendenhall Peninsula Road
About 1400 Fritz Cove Road; undeveloped
LND-0523 | 4B2001000040 | Lot 1, ASLS 78-171 0.89 | pedestrian access from Fritz Cove Road to Parks & Recreation Retain
Auke Bay; shore access.
4B1901040170 i .
LND-0524 Lot 1, USS 3814 115 Mendenhéll Peninsula Spur Road; Mendenhall| Lands & Resour(_:es and Retain
4B1901040171 Wetlands; undeveloped Echo Road Parks & Recreation
LND-0526 | 4B2001050080 TG L2 sz. (?gve 0.66 | Beach access; public use site Docks & Harbors Retain
Alaska Subdivision
Mendenhall
Peninsula 0.5 mile Fritz Cove Road on beach; shoreline;
LND-0530 | 4B2301020080 | FS ROW, USS 2670 0.38 | ROW; undeveloped pedestrian access from Parks & Recreation Retain
Fritz Cove Road to Auke Bay shoreline
LND-0531 | 4B1801060070 | Lot 45, USS 3261 0.67 | S8 11 Cove Road; accossToMtenon | | ands & Resources
0.8/mile Fritz Cove Road; undeveloped
LND-0532 | 4B1801000080 | Lot 66, USS 3261 048 | pedestrian beach access from Fritz Cove Parks & Recreation Retain
Road to Auke Bay shoreline
Fritz Cove Road; beach access; Mendenhall
LND-0533 | 4B180101002R | FS ROW, USS 2515 0.03%| Peninsula; 10" wide undeveloped route from Parks & Recreation Retain
Fritz Cove Road to Auke Bay shoreline
. 1.75 mile Fritz Cove Road; developed
LND-0534 | 4B1801040150 ZR?%\SV‘ Fraction USS 0.79 | driveway access routes from Fritz Cove Road | Lands & Resources Retain
to private lands
4B2001120010 | Lots 7 and 8, U.S. Western portions of Spuhn Island suitable for . .
Spuhn Island LND-0535 4B2001120020 | Survey 12335 58.40 recreation Parks & Recreation Retain
LND-0536 | 582101210190 | uPlic River Access, 0.12 | River access Parks & Recreation Retain
Lakewood Subdivision Il|
LND-0599 | 5B2402000300 | S'it' Tuwan Park Site 0.23 | Playground in S'it' Tuwan Subdivision Parks & Recreation Retain
LND-0600 | 5B2501580080 | Lot 1, USS 2385 24.96 | Mendenhall River Elementary School School District Retain
LND-0601 | 5B2101480030 | USS 3757 4.51 | Dredge pond north of Nancy Street Pond Parks & Recreation Retain
LND-0602 | 5B2501580070 | |'2ctB. Riverside 2.22 | Recreation Service Park Parks & Recreation Retain
Heights Subdivision
East Mendenhall LND-0603 | 5B2501410190 | Tract D, USS 3872 7.95 | Melvin Park Parks & Recreation Retain
Valley LND-0604 | 5B2501440010 | Lot 3, Tim Subdivision 0.48 | Mendenhall River greenbelt Parks & Recreation Retain
LND-0605 | 5B2101320051 | Tract A, Lot 6, USS 4598 8.46 | Rotary Park Parks & Recreation Retain
5B2101080023 Dimond Park; ball fields; Dimond Park Field
Lot 1, Riveredge House; Thunder Mountain High School; Parks & Recreation,
LND-0606 | 5B2101080024 | Subdivision & Tracts | & 77.28 | Riverbend Elementary School; Dimond Park Eaglecrest, Library, Retain
11, Lakeside Subdivision Aquatic Center; Mendenhall Valley Library; School District
5B2101080025 Parks & Recreation landscape shop
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LND-0608 | 5B2101520010 | Fraction of USS 2100 10.68 | Glacier Valley Elementary School School District Retain
LND-0609 | 5B2401000020 ;6%‘2'0” of Lot 1A, USS 15.18 | Floyd Dryden Middle School School District Retain
582401030060 A Lands & Resources, g
LND-0610 Lot 2A, USS 5504 ooy || (EEEDEH TR WEBUNENE SSESS OWEIGT || oy oo eyl 2ate]| Doz
582401370171 reservoir; Under Thunder Trail & Recreation Dispose
LND-0611 | 5B2401000010 ;6%‘2'0” of Lot 1-A, USS 18.60 | Adair-Kennedy Memorial Park Parks & Recreation Retain
LND-0612 | 5B2501300221 I;?j:ésszailcc’ e 1.62 | Three greenbelt lots along Duck Creek Parks & Recreation Retain
LND-0613 | 5B2601010040 gﬁggiﬁsiﬁ’vsmlth Park 0.21 | Open area, end of Betty Court; river access Parks & Recreation Retain
Utilities and Recreation
LND-0614 Unassigned Lot, Golden Nugget 1.30 | Greenbelt; open space Parks & Recreation Retain
Subdivision
Public Recreation Area &
5B2501640070 | Access, Hidden Lakes . . L
LND-0617 Subdivision No II; Public 0.60 Mlsc..d.eFjlcated parcels within Hidden Lakes Parks & Recreation Retain
- Subdivision
5B2501640080 | Area, Hidden Lakes
Subdivision No IlI
) 5B2401180230 | Park, Mendenhaven Unit Five parcels; Duck Creek greenbelt ) .
LND-0618 5B2501790180 | One Subdivision 128 Mendenhaven Mini Park el RCL
Open Space in Fraction
East Mendenhall | | ND-0620 | 5B2101050130 | of Green Acres 2.06. | Open space, Jerry Drive Parks & Recreation Retain
Valley Subdivision No. |
LND-0621 | 5B2101300130 AECIE i I.3|.oc.:k A Fielg 1.29 | Duck Creek greenbelt Parks & Recreation Retain
Acres Subdivision
Lots 12-14, Block 29, JW. Triangle of land/intersection of Mendenhall . .
LND-0644 | 581601120050 McKinley Subdivision 0.07 Loop Road & Glacier Hwy; Duck Creek Public Works Retain
LND-0646 | 5B1601020230 | Fraction of USS 381 0.83 | Juneau Receiving Home - Miller House Lands & Resources Retain
LND-0647 | 581601090010 | LractD. Dales 1.49 | Area next to Duck Creek north of Del Rae Parks & Recreation Retain
Subdivision Road; Natural Area Park
LND-0648 | 581601020220 | Fraction of USS 381 4.57 | 2400 Mendenhall Loop Road, Pipeline Skate | b, ¢ ¢ Rocreation Retain
Park located within Jackie Renninger Park
LND-0649 | 381601000030 | TractD, USS 381 0.54 f‘;\:%‘fggg%f:y' LB EEERER BMENEEE MG | e Retain
. . Airport; Also includes files LND- 0653, 0649, ) )
LND-0650 | 3B1601000020 | Multiple Descriptions 664.00 0652, 0662, 0663, 0670 Airport Retain
LND-0651 | 5B1601220010 | Block A, Utility Park 321 | Mendenhall Wastewater Treatment Plant - | o o \yorks Retain
2009 Radcliffe
LND-0652 | 581501080010 | Tract A, USS 1434 0.69 ’:‘;\;‘E}‘fgggﬁne:y' this acreage is included in the| ;4 Retain
Tract B according to Plat Airport property, this acreage is included in the| . .
LND-0653 | 3B1601000010 78-40 8.20 LND-0650 file Airport Retain
LND-0655 | 5B1601000025 Tract GB, Glacier Mall 0.89 Jordan Creek greenbelt. Airport has Parks & Recreation Retain

Subdivision

expressed interest in managing this region.
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LND-0656 | 5B2101350170 Tract'/-\.zl, el 6.02 | Nancy Street pond Parks & Recreation R.e =l
Subdivision 2 Dispose
LND-0658 | 5B2101360180 -Sr[Jabc;i\/;\iisiT)i” Timbers #5 1.05 | Subdivision open space Parks & Recreation Retain
Fraction of Lot 8, Block
LND-0659 | 5B1601080080 | H, Tongass Park 0.02 | Open space Parks & Recreation Retain
Subdivision
5B1501030081
5B1501030090 | Lots 8-21 Block D, Lots 14
5B1501060010 | 3 & Lots 12-21 Block H,
5B1501060020 | Lots 1-5 Block L; Lots 2- Jordan Creek greenbelt; also includes file LND . .
LND-0660 5B1501060100 | 10, Block K, Valley 8.42 0654 Parks & Recreation Retain
5B1501080030 | Centre Greenbelt
East Mendenhall 5B1501090010 | Subdivision
Valley 5B1501090011
LND-0661 | 3B1501000010 | Fraction of USS 1195 2.20 | Glacier Valley Fire Station (Airport) Fire Department Retain
LND-0662 | 5B1601220030 | Fraction of USS 1742 1,00 | Arporbroperty, this acreage is included inthe| ;. 4 Retain
LND=0650 file
LND-0663 | 3B1601000020 | Fraction of USS 1195 33.95 | demscoLease, this acreage is included in the | i, oy Retain
LND=0650file
L ND-0665 Unassigned Greept?ellt, Smith Park 060 Narrow .greenbellt along Shar(?n Street;' may be Parks & Recreation Rgtaln/
Subdivision IlI appropriate for disposal to adjacent neighbors Dispose
) Fraction of USS 381, Airport property, this acreage is included in the| ,. .
LND-0670 | 3B1601000010 ATS 716 338.46 LND-0650 file Airport Retain
U RO A Parks & Recreation and
LND-0671 Unassigned Lakewood Subdivision 0.10 | Public access to Mendenhall River ) Retain
No. | Public Works
Sunny Point | LND-0801 | 5B1401040120 | Lot N, USS 2475 313 | Partially developed access route through Parks & Recreation Retain
Sunny Point Peninsula to Mendenhall Refuge
LND-0812 | 5B1201340020 | Tract B-1, ASLS 2004-22 64.98 | Land behind prison; portion of North Lemon 1) 4o ¢ Resources ey
Creek Material Source Dispose
LND-0816 | 5B1401000021 | Lot 2A, USS 3258 11.47 | 7-Mile Property; Public Works shop Public Works Retain
Adjacent to Public Works shop and behind Retain /
LND-0817 | 5B1401000011 | Lots 27-32, USS 3258 8.33 Lands & Resources .
DOT Dispose
581201390030 | Lots 41 & 42, SSG R ] . .
LND-0818 581201390040 | Subdivision IV 0.76 | Hazardous waste; utility shop & offices Public Works Retain
581201020040 | Lots 4 &5, SSG . - . . .
Lemon Creek LND-0819 581201020050 | Subdivision 0.75 | Public Works utility shop on Shaune Drive Public Works Retain
Lemon Creek to Sunny Point and include
Switzer Creek; behind DOT/PF, Gruening
5B1301130020 Park, Pinewood Park, State prison and CBJ
Lot A-2, USS 5504, Tract Public Works; residential subdivision; Lands & Resources, Retain /
LND-0820 A1-B, USS 5504 and 738.90 U - ’ Parks & Recreation and )
greenbelt; Dzantiki Heeni Middle School; L Dispose
Tract A1-C, USS 5504 North Lemon Creek Material Source; portion School District
581301130030 - P

of Renninger Drive should be designated at
ROW; Renninger Subdivision
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LND-0821 | 5B1301110010 | Tract 1, USS 2121 10.38 | Switzer Creek Natural Area Park Parks & Recreation Retain
581201290010 Lots 1-3, Block A; Lots 1-
5B1201290020
8, Block C; Lots 1-8,
581301000010
Block G; Lots 1-8, Block
5B1301030010 .
581301030020 K; Lots 1, 2, 12-16, Block
LND-0822 £B1301050010 L; Lots 1-8, Block V; Lots 16.06 | Switzer Creek Natural Area Park Parks & Recreation Retain
1-12, Block W; Lots 1-3,
5B1301050020 10-12, Block X:
581301050070 Pinewood Park
581301060010 | gpgivision 2
5B1301060020
LND-0823 | 5B1201020170 | Tract A, SSG Subdivision 1.79 LOME (CTEDS EEREes (@ C2 RS (e Lands & Resources Retain
access route
Tract 8 .58, Uss e o,
LND-0825 | 581301100041 | 2121 & Lot 1A, USS 1.45 'age ot p pare Public Works Retain
2137 properties; middle school access road;
remainder should be designated as ROW
Lemon Creek
LND-0827 | 5B1301070038 | Tract J, JPD Subdivision 5.57 | Juneau Rolice Station Police Department Retain
—_ Lemon Creek Access Corridor - formerly
LND-0829 | 5B1201310032 :‘IOt 2B, RSH Subdivision 35.56 | Horecny property acquisition; Lemon Creek Lands & Resources Retain
Riverbed
581201360021 South and east of Lemon Creek, across from .
LND-0830 Lot 4, HDK Subdivision 19110 | jail & south of Sawmill Creek: Lemon Creck | L2nds & Resourcesand|  Retain /
5B1201360060 Gravel Pit; behind Home Depot RIS & REEREE DIEEs0
LND-0832 | 5B1301130000 | Lot 6, USS 5504 17.02 | North of Switzer Village Mobile Home Parki | | 545 g Resources Retain /
west of Dzantiki Heeni Middle School Dispose
Lot 6, Block E, Pinewood . . .
LND-0833 | 5B1201100020 Park Subdivision No. 2 0.31 | Sigoowu Ye Playground Parks & Recreation Retain
LND-0834 | 5B1201360040 | Lot 1, HDK Subdivision 7.65 | Parcel across from Home Depot store; end of | | . 4q g Resources Retain
Commercial Blvd
5B1201000160
LND-0835 USS 7297 20.90 | Lemon Creek Trail; south of Home Depot I|;an|<(:15 g‘seswt?es and|  petain
5B1201000161 SIS SelieEe
LND-0836 Unassigned SL%Z?VQ;“‘?’ Twin Lakes 0.17 | Open space adjacent to ROW Parks & Recreation Retain
7B1001090060 | TractA,B &C,
_ 7B1001100240 Moun_ta}ir)side Estates - . .
Twin Lakes LND-0837 Subdivision | and Lot 7, 2.01 | Subdivision open space; four parcels Parks & Recreation Retain
7B1001140110 | Bjock E, Mountainside
7B1001150020 | Estates Subdivision Il
LND-0838 | 7B0901020150 Iéztbjj‘ivsi;non Falls Two 13.20 | Lot above Wire Street; limited access. Lands & Resources Dispose
Salmon Creek LND-0839 | 7B0901030035 | Unsurveyed. ASLS 96-28 2.28 SR G ) e il DT Docks & Harbors Retain

Empire and DOT/PF buildings
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Salmon Creek, behind hospital, across
Lot 3. Salmon Falls Two Salmon Creek & north of Greenwood
Salmon Creek LND-0840 | 7B0901020130 L 10.16 | Subdivision; hospital expansion, open space Hospital Retain
Subdivision .
for Salmon Creek & Blackerby Ridge
Trailhead; Wildflower Court
e
LND-0841 Twin Lakes Park 77.80 . T ’ Parks & Recreation Retain
780901040180 Also includes files LND - 0842, 0843, 0844,
0845, 0852
LND-0842 | 7B0901040180 | " 2rce!C.D, E&H, USS gy | STEllErEbauEEaii® CRERPIH NS | o o meareemn Retain
. 1210 acreage is included in the LND-0841
Twin Lakes Small parcels adjacent to Glacier Hwy, this
LND-0843 | 7B0901040181 | Parcel A-E USS 1861 0.61 parcels adjace ier Ty, thi Parks & Recreation Retain
acreage is included in the LND-0841
LND-0844 | 7B0901040180 | Fraction of USS 2132 ey | STElErREB D CRERP LIS | o o mosreenmn Retain
acreage is included in the LND-0841
LND-0845 | 7B0901040180 | Parcels A & B, USS 2502 e | STl EERiD CRERP LIS | o o meareemn Retain
acreage is included in the LND-0841
Salmon Creek LND-0848 | 7B0901030034 | ATS 1412 1.27 | Channel Drive Wayside Park Parks & Recreation Retain
LND-0851 MEDEOT0 B0 Fraction USS 1075 0.98 | A#win Lakes Hatchery; CBJ owns the land Lands & Resources Retain
. 7B0901040170
Twin Lakes Part of Twin Lak Kina_ thi -
LND-0852 | 7B0901040170 | Fraction USS 1075 075 | artor twin Lakes parking, this acreage Is Parks & Recreation Retain
included in the LND-0841
7B0901020112 - i i ital:
LND-0853 Tracts A & B, ASLS 99 12 !_and adjacent to_ Bgrtlett Regional Hospital; Hospital Retain
780901020111 | 22 includes reservoir site and access road
780901020041 | Lot 1. Hospital
Salmon Creek Subdivision; Lot 3,
LND-0854 | 7B0901020050 | Salmon Falls Two 16.06 | Bartlett Regional Hospital Complex Hospital Retain
Subdivision; Fraction
7B0901020060 | sMS 968
LND-0855 | 7B0901030101 | ATS 1277 1.83 | Tideland parcel off of Channel Drive Docks & Harbors Retain
LND-0857 | 7B0801060070 gztb;vi?;: (% Uil 0.17 | Avalanche hazard (open space) Public Works Retain
Norway Point LND-0858 | 7B0801060140 Ié?,tb:j?\}i:f:k A, White 0.15 | Avalanche hazard (open space) Public Works Retain
LND-0859 7B0801050070 gztb;vi?;: 25 Wi 0.18 | Avalanche hazard (open space) Lands & Resources Retain
1C020K010042
Norway Point LND-0860 | 1C020K010030 | Fraction ATS 773 2.61 | Juneau Yacht Club Docks & Harbors Retain
1C020K010041
LND-0861 | 7B0901010070 | ATS 1356,TractA & B 4.88 | DIPAC - Channel Drive Docks & Harbors Retain
LND-0862 | 7B0901010062 | ATS 1067 0.26 | Juneau Ready Mix - Channel Drive Docks & Harbors Retain
LND-0863 | 7B0901010061 | Lot2, ATS7 1.61 | Juneau Ready-Mix - Channel Drive Docks & Harbors Retain
Salmon Creek v T v Ch Mari I
LND-0864 | 7B0901010020 | Fraction Lot 2, ATS 18 0.46 ﬂ;‘:ta” » formerly Lhannet lanna, seaplane | pcks & Harbors Retain
LND-0865 | 7B0901010020 Fraction Lot 3, ATS 18 0.46 | Vacant; formerly Channel Marina boat shop Docks & Harbors Retain
Twin Lakes LND-0866 | 7B1001030050 | Lot 1, USS 13137 0.04 | Greenwood Avenue parcel Lands & Resources Dispose
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Norway Point LND-0867 | 7B0801070012 Tract'B., P CLE] 9.30 LN el Tl ha;ard SRR LY Parks & Recreation Retain
Subdivision prevent development in hazard area.
1C020K010050
1C020K010021
1C020K010020 Downtown Juneau Tidelands, including Aurora
Juneau 1C100K830032 Basin Boat Harbor and Harris Boat Harbor.
LND-0890 | 1C020K010022 | Tidelands 171.50 . . o Docks & Harbors Retain
Waterfront 1C100K830032 also includes files LND-1100 and LND-1101;
1COBOKE10010 all the way to Little Rock Dump
1C060K510040
1C030K510011
Juneau ARG A S Spit; future seawalk location; near Fish &
LND-0891 | 1C060K630050 | Fraction Block 87, 0.64 PIL - ’ Docks & Harbors Retain
Waterfront . o Game Building
Tidelands Addition
LND-1002 | 1C060VvV050070 I\‘/(i)”tageBIOCk 5, Indian 0.03 | Indian Village; encroaching mobile home Lands & Resources Dispose
Small remnant, triangular shaped lot located
LND-1005 | 1C030C030050 | -0t Block 203, Casey- 0.01 | betwéen Capital Avenue and A Street; Public Works Retain
Shattuck Subdivision . .
possibleistreet vacation
Fraction Lot 6, Block . . .
LND-1006 | 1C060C250080 | 225, Casey Shattuck 0.001 | Nptersection at 9th Street & Glacier Avenue; | i \works Retain
" ROW
Addition
1C070A110010 | | ot 1, Lot 2, Fractions of .
. . Parks & Recreation and .
LND-1007 | 1C070A110020 | Lot 8 and 3, Block 11, 0.300)| North Franklin Parking Lot Dispose
J T it Lands & Resources
1C070A110140 | vuneau fownsite
1C060V050020 | Lots 2 & 3, Block 5, . . .
LND-1008 1C060V050030 | Indian Village 0.11 | Indian Village Lands & Resources Dispose
LND-1009 | 1C070A020051 #’?)f/\/iéi{emmk Coc il 0.01 | Landscaping along Main Street Public Works Retain
Juneau LND-1010 | 1C070A050011 #f)wn:t?“k 5, Juneau 0.02 | Sidewalk along Main Street Public Works Retain
LND-1011 | 1C070A130012 #‘;;%Sﬁf‘:k 13, Juneau 0.09 | Guna-ka-deit Park Parks & Recreation Retain
LND-1012 | 1C070A200030 | -OtS 2-4, Block 20, 0.30 | Juneau-Douglas City Museum Library Retain
Juneau Townsite
LND-1013 | 1C070A240030 'If'ztuzr{sﬁlemk Za el 0.11 | Parcel adjacent to Russian Orthodox Church Parks & Recreation Dispose
LND-1014 | 1C060V050050 '\‘/ﬁfazeB'oc" 5, Indian 0.05 | Indian Village Lands & Resources Dispose
Lot 7 & Fraction Lot 8, . o .
LND-1015 | 1C070A200080 | Block 20, Juneau 004 | poaurix Par; adjacentto Juneau-Douglas CIY | payys g Recreation Retain
Townsite
Fraction of Lot 5, Block Property on Dixon Street & 7th Street; . .
LND-1017 | 1C060A310060 31, Juneau Townsite 0.01 remnant used for ROW sight distance Public Works Retain
Lots 1-8, Block 23, . ) .
LND-1018 | 1C070A230011 0.90 | Capital School Playground Parks & Recreation Retain

Juneau Townsite
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LND-1019 | 1C060A310010 Lot 1, Block 31, Juneau 0.05 West 6th Street, Juneau; above Indian Village; Parks & Recreation Retain
Townsite open space
LND-1020 | 1C040A400100 | Lots 11 & 12, USS 3379 0.20 | Lots on Basin Road near Cope Park Lands & Resources Retain
LND-1021 | 1C060A320020 | raction of Lot 32, 0.21 | oton Calhoun Avenue; greenbelt above Parks & Recreation Retain
Juneau Townsite Governor's Mansion
1C040CR10070 Parks & Recreation and .
LND-1022 1CO30E060010 USMS 926 & USS 2348 9.51 | Cope Park/Evergreen Bowl Public Works Retain
Lots 1 & 2, & Fraction of
LND-1023 | 1C040A380010 | Lot 3, Block 38, Juneau 0.22 | Eighth Street & Basin Road; parking Public Works Retain
Townsite
LND-1024 | 1C040A380040 | -Ot 9 Block 38, Juneau B || SR B [REEEL O s e Lands & Resources Retain
Townsite geophysical hazard buffer strip
LND-1026 | 1C040A3g0080 | -Ot8 Block 38, Juneau 0.06 | Lot near Basin Road Lands & Resources Retain /
Townsite Dispose
LND-1027 | 1C040A390010 .If.ztér"gltg(:k &b UMY 0.05 | Lot on Eighth St; open space Lands & Resources Retain
LND-1029 | 1C040M040010 | USMS 289 4.71 | Basin Road; Mt. Roberts Trail parking Parks & Recreation Retain
LND-1030 | 1C040M030010 | USMS 317 7.55 ?:::;?ad Gold Creek & lower slope of ML | s & Recreation Retain
LND-1031 | 1C040M020010 | USMS 2219 9.4g [\B8Sn Road restle; Gold Creelcjustbefore | pyys g Recreation Retain
1C070A510040 Nertheast and above Gastineau Ave;
3 LND-1032 hﬁggai #Os\llsg:;; o, 0.22 | Southeast of First Street; open space/ Lands & Resources Retain
Wikt 1C070A510050 geophysical hazard area
LND-1033 | 1C070A520030 Fraction Lot 3, BIOCI.( 0.05 | Open space/geophysical hazard area Lands & Resources Retain
104, Juneau Townsite
LND-1034 | 1CO70A530010 Lot 1, Block 105, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1035 | 1CO70A530040 Fraction Lot 8, BIocI.< 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
105, Juneau Townsite area
LND-1036 | 1C040A100020 | -OtS 3 &4, Block 110, e | QPR EEE R R R e Lands & Resources Retain
Juneau Townsite area
LND-1037 | 1C040A100010 Lots 1& 2, BIO.CK 110, 0.20 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Juneau Townsite area
LND-1038 | 1C040A130060 LEBS &) BIO.Ck s 0.23 | Chicken Yard Park Parks & Recreation Retain
Juneau Townsite
LND-1039 | 1C040A150010 Lots 5 & 6, BIO.CK 115, 0.23 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Juneau Townsite area
LND-1040 | 1C040A180010 Lot 5, Block 118, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1041 | 1C040A190040 Lot 4, Block 119, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1043 | 1C040M010010 | USS 7, North Park 8.20 | North Park, Mt. Maria Parks & Recreation Retain
3C040M050010 - . - L Parks & Recreation,
LND-1045 g"‘;lr ggshé'r'lmtrl‘gng'z'n”}ﬁe 99.00 kﬂaus;e?r‘:”ce Basin; Last Chance Mining Public Works and Retain
3MO00GOLCRKO | ¢9 P Library
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LND-1046 | 1C030C040090 | Unknown e || IEEO EREE CRUNSIT AEMIS ETE CEPEL | oy i wverins Retain
Avenue at intersection
LND-1047 | 1B0301100050 Over 170 Mm.mg Clalms ) 1716.50 | Primary site of the AJ Mine Lands & Resources Retain
legal descriptions on file
LND-1048 | 1CO30E060020 | Fraction USS 1013 0.05 errllg EECERDEN C L CICSSTEET OO | oy oo Retain
Juneau LND-1053 | 1C070BOR0010 | 012 BlockR., Juneau 0.11 | Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area; Gastineau Avenue
LND-1054 | 1CO70BOR0030 Fraction of Lot 1, Block 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
R, Juneau Townsite area
LND-1055 | 1C070B0S0020 Fraction of Lot 2, _Block 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
S, Juneau Townsite area
LND-1061 | 1c060c350010 | Ot 14 2, Block 235, 0.22 | School District offices School District Retain
Casey Shattuck Addition
LND-1062 | 1C030D050030 k(étd?t‘ioE::OCk 3, Seater 0.60 Srgzn space/greenbelt/geophysical hazard Lands & Resources Retain
_ LND-1063 | 1CO30DEV0110 Fraction of JES/USS 250 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Highlands 1762 area
LND-1065 | 1C030E030010 | Tract, 3A, Irwin Addition 0.45 13Access to Gold Creek Flume Lands & Resources Retain
LND-1067 | 1CO30E060030 | Fraction USMS 1013 1 Qway, OgN Space/greenbeltigeophysical hazard | ) ¢ 8 Resources Retain
area; Irwin Street
LND-1070 | 1C040G020080 | |'2ctA Nelson Park 0.69. | |ral open space/greenbelt/geophysical Lands & Resources Retain
Addition hazard area
LND-1071 | 1C040G020070 | Ot 13, Block 2, Nelson @l || S22 hOsEm S Sl (o Lands & Resources Retain
Park Addition space/greenbelt/geophysical hazard area
Lots 4-8. Block 4 Nelsdh 420 to 426 Nelson Street above Park Street
LND-1072 | 1C040G040030 L 0.21 | Stairs, Starr Hill; open space/greenbelt/ Lands & Resources Retain
Park Addition .
Juneau geophysical hazard area
LND-1079 | 1C070H010010 | Tract A, East Park 33.11 =2 Par]< © E1BEE E BTG A e, Parks & Recreation Retain
geophysical hazard area
1C0701020011 Lot 1, Block 2, 7-A End of Gastineau Avenue; turn around for Public Works & Lands )
LND-1080 1C0701020010 Addition 032 Gastineau Avenue & Resources Retain
Lot 1, Block 6, 7-A . . . .
LND-1082 | 1C1001060010 Addition 0.08 | 495 South Franklin St; retaining wall Lands & Resources Retain
LND-1083 | 1C1001060020 ;I&(étdi2t‘ian|0Ck 6, 7-A 0.08 | 493 South Frankiin Street; retaining Wall Lands & Resources Retain
Juneau LND-1084 | 1C030J010001 | Fraction USS 655 0.63 | Taku Terrace Condo lease Lands & Resources Retain
LND-1085 | 1C030J020020 | USS 655 7.70 | Evergreen Cemetery Parks & Recreation Retain
. 1C030J100110 & | Lots 13 & 14, Block L, Maas donation for avalanche and mass .
AR LND-1086 1C030J100120 | Highlands Subdivision g2 wasting hazard area. LEME (5 REEEITEES Rty
MS 982B (MILL SITE A), L . . .
Juneau LND-1088 1C1001070070 ATS 3 BL 84 FR 0.04 | Sewer pump station; South Franklin Street Public Works Retain
1C020J020020 USS 1462, Fraction USS q i
Norway Point LND-1089 1452 & USS 2077, 24.80 NETEEY P0|Int &hBe:rends PEGIE G Lands & Resources Retain
7B0801000010 | Fraction USS 375 space (avalanche hazard)
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Highlands LND-1090 | 1C020J030010 BIOCk. E .nghlands 1.70 Open space/geophysical hazard area; Lands & Resources Retain
Subdivision Behrends Avenue
LND-1091 | 1C020J040070 Lgts 2o 118 Bloc'k'Fl, 0.54 | Open space/geophysical hazard area Lands & Resources Retain
Highlands Highlands Subzdl\élsmn
LND-1003 | 1C030D040040 | O 4 Block 2 Seatter 0.22 | Near Pine Street and Pine Street ROW Public Works Retain
Juneau LND-1094 | 1C030K520010 Lgts L1, BI.OCK A 0.33 | Juneau-Douglas High School parking lot School District Retain
Tidelands Addition
Highlands LND-1095 | 1C030J130010 | Portion of USS 375 g.60 | Coleman Street, Highlands Subdivision; Lands & Resources Retain
geophysical hazard area-open space
Fraction of Sec 22, L .
LND-1096 | 1C030J140010 T41S, R67E 1.96 | Soccer field School District Retain
Marie Drake; Juneau-Douglas High School;
1C030K520010 Blocks 52-54, Juneau Harborview Elementary School; Yaakoosge School District and .
LND-1102 . 8.38 T . . ) Retain
Townsite Daakahidi Alternative High School; Augustus Parks & Recreation
1C030J140010 A
Brown Swimming Pool
Lots 11 & 12, Block 58 &
LND-1103 | 1C060K580060 | Fraction Block 87, 0.96 | Watetfront open space Lands & Resources Retain
Tidelands Addition
LND-1104 | 1C060K600120 LQt 16A, BIOCk.‘.SO’ 0.24 ¢ Waterfront open space Lands & Resources Retain
Tidelands Addition
Fraction of Lots 3-6, . . .
LND-1105 | 1C060K630010 | Block 63, Tidelands 0 X P, ¥ent parking lot land between Egan Drive | | 40 ¢ Recources REED
Addition and red Cycle Alaska Building; greenbelt Dispose
Fraction of Block 65, Remnant strip along Gold Creek between Public Works and Parks .
LND-1106 | 1C060K650010 Tidelands Addition i Glacier Avenue and Willoughby Avenue & Recreation Retain
Juneau LND-1108 | 1C060K670010 Lgts 1 &4-18, .B.Iock 67, 1243 Tidelands addition south of Egan Drive; Gold Docks & Harbors Retain
Tidelands Addition Creek
Fraction of Lot 8, Block Remnant lot between Zach Gordon Youth )
LND-1109 | 1C060K680080 68, Tidelands Addition 0.03 Center & Bullwinkle's for parking Lands & Resources Retain
LND-1110 | 1C060K680100 L9t Pk 68 0.34 | Parking for Centennial Hall Parks & Recreation Retain
Tidelands Addition
Fraction Lot 12, Block . )
LND-1111 | 1C060K680130 68, Tidelands Addition 0.34 | Parking Lands & Resources Retain
LND-1112 | 1C060K680140 L9t DL e 68 0.45 | Zach Gordon Youth Center Parks & Recreation Retain
Tidelands Addition
Fraction of Lot 14, Block Alley between Alaska Public Safety Building .
LND-1113 | 1CO60KE80160 | gg Tigelands Addition 012 | and Zach Gordon Youth Center Lands & Resources Retain
Lot 12A, Block 68, . Lands & Resources and .
LND-1114 | 1C060K680121 Tidelands Addition 0.46 | Zach Gordon Youth Center and parking Parks & Recreation Retain
LND-1115 | 1C070K740010 Lgts 1-9, BIOCK. .74‘ 1.28 | Centennial Hall Convention Center Parks & Recreation Retain
Tidelands Addition
Rock Dump LND-1116 | 1C110K000011 | ATS 1623 0.77 | CBJ Dock at north end of Rock Dump Docks & Harbors Retain

ATTACHMENT A




General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-1117 | 1C070K790010 ig’;'t‘lgr? Tidelands 0.25 | Municipal Building - City Hall Lands & Resources Retain
LND-1118 | 1C070K800010 Fractlon i BIO.C k < 0.59 | Marine Park Parks & Recreation Retain
Tidelands Addition
LND-1119 | 1C070K830039 Iéztb?j,i\ﬁsri(;hr:pelago 1.11 | Cold Storage Dock; cruise ship dock Docks & Harbors Retain
1C070K 830010 _ q q ) ) Docks & Harbors, Parks
Uizl LND-1120 .II'.(.);SI1 % B/I_\%%k.t.ss’ 2.30 (I;/Iannte Parr_:arkmg CEEEER A SER [DEEs & Recreation and Retain
1C070K 830020 laelanas Ition owntown Liprary lerary
LND-1122 | 1C100K830012 L(.)t 13C, BIOCK. ?3' 1.80 | Bus parking lot; visitor's center; tram building Docks & Harbors Retain
Tidelands Addition
1C100K830021 - - .
LND-1123 | 1C100KB300LL | (o | & 2A Dockside 2.90 | lntermediate Vessel Float; Mount Roberts | pocks & Harbors Retain
1C100K830023 ’ g
1C110K000040; Juneau-Douglas Wastewater Treatment Plant;| Public Works, Lands &
LND-1124 | 1C110K000042; | Tract A, ATS 556 105.75 | Little Rock Dump; also two leases managed Resources and Docks Retain
Rock Dump 1C110K000041 by Lands & Resources and Harbors
LND-1125 | 1C110K120013 s ZB Alaska ULl 1.48 | CBJ Thane Storage Warehouse Parks & Recreation Retain
Subdivision VI
West Juneau | LND-1126 | 1D050L050170 gg%cnon Tract B, ATS 63.30 -Er;'r?jéa;ds on Douglas side of Juneau-Douglas | ry ¢ @ Harbors Retain
Thane LND-1128 | 1B0301020030 | ATS 1328, Tract B1 & B2 1.28 [»Ehane Ore House Docks & Harbors Retain
Juneau LND-1129 | 1C030J140010 | Lot 1, USS 4562 0.41 E;’r”k'ﬁ'; of Harborview Elementary School and | seool District Retain
1B0301020041 | Tract B3-A & Tract B3-B .
Thane LND-1130 180301020043 | , ATS 1570 1.49 | AJT Lease Docks & Harbors Retain
Lot 3A, Block 4,
LND-1131 | 1C060U040020 | Harborview 2 Urban 1.14 | Juneau Fire Station Fire Department Retain
Juneau Renewal Subdivision
LND-1132 | 1C060K010010 ;?thgi’v‘::igiau Bl 1.65 | Juneau Arts & Culture Center; parking Lands & Resources Retain
Taku Harbor LND-1199 | 3R0401010030 | ATS 1645 4.88 | Taku Harbor dock Docks & Harbors Retain
2D0301020070
300201000070 Porti f Lot 2, USS (SBIeveraHI I?rg&e IOtstrin Sc:jUth R Lands & R d| Retain/
i ortion of Lot 2, ory Hole & southward, open space near ands esources an etain
Dol 2t el DI i 3853 ey Paris Creek and shoreline; future Parks & Recreation Dispose
3D0301000090 transportation corridor
2D0301020071
1D0511000010
West Juneau / LND-1210 1D0511000011 | Portion of Lot 1, USS 355.88 Douglas, upper Lawson & Bear Creeks, above | Lands & Resources and Retain /
Douglas 2D0512000010 | 3853 ' Crow Hill Parks & Recreation Dispose
2D0512000011
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West Juneau Reservoir; management
authority transferred 09/05/2003; Patent will Lands & Resources,
West Juneau LND-1212 | 3D0501000021 | Fraction USS 3853 25.00 | be issued once land is surveyed; Parks & Recreation and Retain
communication towers; Treadwell Ditch Public Works
Trailhead
Douglas LND-1213 | 2D040T070041 | Ot 182, Block 7, 0.24 | Douglas Public Library Library Retain
Douglas Townsite
1D050L090010
1D050L090020
1D050L090030 | Lots 1,2,3,4,7,8 & 9A,
West Juneau LND-1214 | 1D050L090040 | Block D, Belleview 1.25 | Playground - West Juneau Rotary Park Parks & Recreation Retain
1D050L.090070 | Subdivision
1D050L.090080
1D050L090091
Douglas LND-1215 | 2D040T320071 | ATS 1493 4.46 | Treadwell Park Area Parks & Recreation Retain
LND-1216 | 1D050L260140 h‘;:r;tz'ﬂ‘:k % CHEIAE] 0.24 | Trailhead parking for Dan Moeller Trail Parks & Recreation Retain
West Juneau LND-1217 | 1D050L030060 | Fraction USS 472 1.74 | Homestead Park- beachfront/view point Parks & Recreation Retain
LND-1218 | 1D050L050160 | [\ Of USS 341B, Lawson 0.60 |¢OPen spage along Lawson Creek below Parks & Recreation Retain
Creek Greenbelt Douglas Hwy
LND-1219 | 2D040c040010 | [ractF, Crow Hil 5.50 “Crow Hill Water Reservoir Public Works Retain
Subdivision
LND-1220 | 2D040T070041 | -0t 3 Block . Douglas 0.12)| Douglas Fire Station Fire Department Retain
LND-1221 | 2D040T070041 | -0t 4 Block . Douglas 0.12 | Douglas Fire Station Fire Department Retain
LND-1222 | 2D040T100020 | Fraction Lot2, Block 10, 0.11 | Above 5th Street, north of D Street Lands & Resources Dispose
Douglas Townsite
LND-1223 | 2D040T100030 | Fraction Lot 3, Block 10, 0.11 | 930 Sixth Street; North of D Street Lands & Resources Dispose
Douglas Townsite
LND-1224 | 2D040T110030 | Fraction Lot 3, Block 11, 0.11 | 950 6th Street, above 5th Street near F Street | Lands & Resources Dispose
Douglas Townsite
LND-1225 | 2D040T110040 Fraction Lot 4, Block 11 0.11 Above 5th Street, corner of 6th Street and F Lands & Resources Dispose
Douglas Douglas Townsite Street
LND-1226 | 2D040T140030 | -0t ° Block 14, Douglas 0.12 | 1107 2nd Street; greenbelt along Bear Creek | Parks & Recreation Retain
LND-1227 | 2D040T210020 | O 3 &4, Block 21, 0.46 | Chlorinator Building; CBJ Maintenance Shop | Parks & Recreation Retain
Douglas Townsite
LND-1228 | 2D040T300010 | 5lock 30, Douglas 0.92 | Mt Jumbo School - CBJ maintenance shop | b, yiq ¢ Recreation Retain
Townsite and record storage
LND-1229 | 200407310070 | -OfS 9- 11, Block 31, 0.19 | Douglas Mini Park Parks & Recreation Retain
Tyee Addition
2D040T320010 Portion of Lots 12 & 25,
LND-1230 Block 32, Douglas 0.34 | Mayflower Building Lands & Resources Retain
2D040T320070 | Townsite
LND-1231 Unassigned Lawson Creek Pump 0.03 Sewer pump station at mouth of Lawson Public Works Retain

Station

Creek
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LND-1232 | 2D040T320050 | Fraction ATS 14 5.75 | Douglas Boat Harbor, docks and launch ramp | Docks & Harbors Retain
2D040T320070 Robert E. Savikko Park (Sandy Beach
LND-1233 | 2D040T320010 | Fraction ATS 14 21.40 | Recreation Area); Treadwell Ice Arena, ball Parks & Recreation Retain
2D040T320020 fields
LND-1234 | 2D040T320061 | Fraction ATS 14 89.58 Douglas Townsite waterfront; Douglas Boat Docks & Harborg and Retain
Harbor Parks & Recreation
LND-1236 | 2D040T320171 | -ot25 Block 32, 0.35 | Park Maintenance Shop Parks & Recreation Retain
Douglas Townsite
Lot 1. Block 35 Doualas 605 Street Ann's Avenue (and Summers
LND-1237 | 2D040T350010 Town’site 9 0.06 | Street); Douglas; Pedestrian access walkway | Parks & Recreation Retain
& greenbelt
LND-1238 | 2D040T350020 | 012 Block 35, Douglas 0.06 | Cormer of 5th St (and Summer Street), Parks & Recreation Retain
Townsite Pedestrian access walkway & greenbelt
LND-1239 | 2D040T350080 | Ot 9 Block 35, Douglas 0.12 | 827 Street Ann's Avenue and 624 Sth St, Public Works Retain
Townsite Douglas; utility access corridor
2D040T370100
2D040T370110
2D040T370120
LND-1240 | 2D040T370130 Ié?;if;fg;g&ihii;:‘ 0.79 SSLYVI:;‘ lots above 500 block of 5th Street, Lands & Resources Dispose
2D040T370140 Y 0
2D040T370150
Pl 2D040T370160
LND-1241 | 2D040T320030 Ll e, [EIEE ?2‘ 0.14%| Douglas Harbor Docks & Harbors Retain
Douglas Townsite
2D050D010030 Cemetery Tracts; near Crow Hill Subdivision;
LND-1243 Fraction of USMS 341A 1.67 | Asian Cemetery and a parcel that surrounds Parks & Recreation Retain
2D050D010040 the Odd Fellows and Masons Cemeteries
2D040T380090 | Lot 22, Block 38, Tyee
LND-1247 Addition, Douglas, USMS 1.26 6f52tﬁtgt8treiet el e Lot e BE elere. Lands & Resources Dispose
2D040T380100 | 112 € e
Lots 1,3,5, & S/IW 1/2,
LND-1248 | 2D040T390010 | Block 39, Douglas 1.87 701 Sth Street and land above 700 block of Lands & Resources Dispose
Townsite 5th Street, Douglas
2D040T400010 | Lots 2 & 4, Block 40, 2 lots above 903 5th Street, corner of 6th and .
LND-1249 2D040T400020 | Tyee Addition 0.23 C Street Lands & Resources Dispose
LND-1251 | 2D040T410040 Fraction Lot 4, Block 41, 0.12 141'4 2nd Street, Douglas; utility access Public Works Retain
Douglas Townsite corridor
2D040T420020 | Lots Fraction 1A, 2,
Fraction 3, 2A, 3 & 4, Below 1304 1st Street Douglas (on beach); .
LND-1252 | 2D040T420030 el A2, TR 0.23 tidelands Docks & Harbors Retain
2D040T420040 | Addition
Lot 1, Fraction Lot 4A,
LND-1255 |2D040T430010 &1 g 043 Tidelands 0.12 | 1208 1st Street, Douglas; Tidelands Docks & Harbors Retain

2D040T430040

Addition
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LND-1256 | 2D04044A0010 | Ot 1.2 &3, Block 444, 0.32 | Pull offalong St. Ann's Avenue Public Works Retain
Douglas Townsite
2D040T450020 | Lots 2 & 3, Block 45, o .
LND-1257 2D040T450030 | Douglas Townsite 0.01 | 1000-1002 1st Street Douglas; tidelands Docks & Harbors Retain
LND-1259 | 2D040T470010 ,I&Zt(j:tio?OCk o e 0.06 | Remnant lot at corner of 1st and "H" Street Lands & Resources Retain
LND-1260 | 2D040T480290 Lot 16, Block 48’ 0.15 | 222 5th Street, Douglas; drainage easement Public Works Retain
Douglas Townsite
2D040T480490
2D040T480500
2D040T480510
2D040T480520
2D040T480530
2D040T480540
2D040T480550 | Lots 70-83, Block 48, 14 lots above 200-400 blocks of 5th Street, .
LND-1261 2D040T480560 | Douglas Townsite 1.53 Douglas Lands & Resources Dispose
2D040T480570
2D040T480580
2D040T480590
2D040T480600
Douglas 2D040T480610
2D040T480620
Lot 3, Block 45A, Tyee . '
LND-1274 | 2D04045A0030 | Addition, Douglas 0.03 23:?132 to Savikko Park through St. Ann's Parks & Recreation Retain
Townsite )
LND-1275 | 2D04045A0010 Lot 1, Block 45A, 0.03 676 St.'Ann s Avenue, Douglas; expansion of Public Works Retain
Douglas Townsite St. Ann's Avenue
LND-1276 | 2D04045A0020 Lot 2, Block 45A, 0.03 650 St.'Ann s Avenue, Douglas; expansion of Public Works Retain
Douglas Townsite St. Ann's Avenue
LND-1277 | 2D040C050010 gﬁ‘;‘i’o” USMS 340 & 1.08 | Bear Creek Dam Public Works Retain
LND-1279 | 2D0402000010 gfﬂ"’” Lot 14, USS 5.35 | Gastineau Elementary School School District Retain
2D0301020061 | Tract B, ATS 204 & - . Lands & Resources and Retain /
LND-1290 2D030L010001 | Linellen Heights Park resa ]l e D ey Ul Parks & Recreation Dispose
2D0401000020 | USMS 98, 99, 100, 109, - . Retain /
LND-1291 5D0401000030 | 110, 111 111.57 | Mining claims above 6th Street, Douglas Lands & Resources Dispose
LND-1292 | 200401000010 | USMS 1448, X Lode 20.00 | X Lode above 6th Street, Douglas Lands & Resources REE )
Claim Dispose
LND-1293 | 2D040C050030 Tract.1., !Emerald 33.24 | Property above Douglas Townsite Lands & Resources Rgtam /
Subdivision Dispose
LND-1400 | 6D1101020020 | Lot 229, USS 3546 14.44 | Nine Mile Creek Road; Natural Area Park Parks & Recreation Retain
.25 mile Nine Mile Creek Road; scenic ) )
North Douglas LND-1401 | 6D1101020010 | Lot 214, USS 3546 1.33 overlook: wetlands access Parks & Recreation Retain
LND-1402 | 6D0901000080 | Lot 80, USS 3272 0.7g | 5 mile North Douglas Hwy; Gastineau Channel| o, s o Recreation Retain

side; wetlands access
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LND-1403 | 6D0901000090 | Lot 81, USS 3272 0.4 | 2 mile North Douglas Hwy; Gastineau Channel| o\ o ¢ Recreation Retain
side; wetlands access
LND-1404 | 6D0801110020 Park Site A, Bopplg Brae 6.56 Bonnie Brae Subdivision dedicated open Parks & Recreation Retain
Estates Il Subdivision space
LND-1405 | 6D0801010050 | Lot 37, USS 3172 2.7 | 3mile North Douglas Hwy at Falls Creek, Lands & Resources Retain
uphill side; access to USS 4605
LND-1406 | 6D0801010040 | Lot 38, USS 3172 gy || A BISDINERD SR IS Parks & Recreation Retain
Creek, uphill side; Natural Area Park
About 2.5 miles North Douglas Hwy; Natural
LND-1407 | 6D0701010010 | Lot 16, USS 2960 1.57 | Area Park; Eagle Creek runs through this Parks & Recreation Retain
parcel
Utility Site Area A, Block
LND-1408 6D0801370180 | G, Bonnie Brae Estates, 0.15 | Bonnie Brae Park, playground Parks & Recreation Retain
Unit Il
LND-1409 | 6D0901060110 | Lot 133, UDD 3543 1.94 North Douglas Hwy, 6 mile, northside; partially | Public W_orks and Parks Retain
developed access easement & recreation
NorthtDouglas Hwy, 6 mile south side; .
LND-1410 | 6D0901070050 | Lot 134, USS 3543 1.26 up@®WNgped access to Lot 1, USS 3846 Lands & Resources Retain
6 mile North Douglas Hwy, north side; Lands & Resources and .
LND-1411 | 6D1001000100 | Lot 153, USS 3543 1.92 undeveloped access to Lot 1, USS 3559 Parks & Recreation Retain
LND-1412 | 6D1001010100 | Lot 154, USS 3543 1.8¢ & Me North Douglas Hwy, south side; Lands & Resources Retain
North Douglas undev_eloped access to Lot 1, USS 3_559
LND-1413 | 6D1001030030 | Lot 162, USS 3544 195 | 85 mile North Douglas Hwy, south side; Parks & Recreation Retain
Natural Area Park
LND-1414 | 6D0801000050 | Lot 32E, USS 3172 0.42 | Mile 3.7 North Douglas Hwy; lift station. Public Works Retain
6.5 mile North Douglas Hwy, south; .
LND-1415 | 6D1001030070 | Lot 170, USS 3544 2.06 undeveloped access to Lot 1, USS 3559 Lands & Resources Retain
LND-1416 | 6D0801510050 | Lot 96, USS 3272 2.06 | Undeveloped access Lands & Resources Retain
_ 6D0601020017 Near Juneau-Douglas Bridge; Trucano current .
LND-1417 6D0601020018 Tract A & B, ATS 1468 1.63 lessee Docks & Harbors Retain
LND-1418 | 6D1201020230 L 2?‘.B.|°Ck 2, EERIET 0.87 5 O GIe ) SR [EVER SUelvE e Parks & Recreation Retain
Subdivision open space
601101010140 | Tract C, Lot 212, USS . . Retain /
LND-1419 6D1101030021 | 3545 0.65 | Nine Mile Creek area Lands & Resources Dispose
6D1011000010 8 mile North Douglas Hwy, Fish Creek Road;
601011000011 Neilson Creek; Hendrickson Creek; Ninemile Lands & Resources and Retain /
sl 601011000012 Lz €, Lt Sk 1z Creek; Bench Road alignment; trailhead, Parks & Recreation Dispose
6D1011000013 future residential subdivision
6D1201110010 8.5 mile North Douglas Hwy; Fish Creek runs .
LND-1421 Lot 2, USS 3559 92.05 | through north corner: future residential ;a”fs gsesourtges and g.eta'” /
6D1201120080 subdivision arks ecreation ispose
LND-1422 | 6D0601020019 | ATS 1532 ot || UIVEEID DEE SISk MEET dUnEEH DU 23 Docks & Harbors Retain
Bridge; fuel dock
LND-1423 | 6D1101040050 | Lot 4, USS 3559 0.57 | 25 mile Sundown Drive, east side; roadside | b,y g g Recreation Retain

overlook; open space
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
Tract B, Fish Creek South of Bay View Subdivision, west of ) .
LND-1424 | 6D1201050010 Subdivision No. 1 54.69 SueEE Bien Nl Avee Bark Parks & Recreation Retain
8.5 mile North Douglas Hwy at north side of . .
LND-1425 | 6D1201050020 | Lot E, USS 2561 3.30 Fish Creek Mouth: Natural Area Park Parks & Recreation Retain
LND-1426 | 6D1201070010 | USS 1548 13.83 | South side of mouth of Fish Creel Naural | parys & Recreation Retain
LND-1427 | 6D0601050051 522512‘ Tract 1V, USS 1.00 | North Douglas Bench Road Lands & Resources giztségé
LND-1428 | 6D0601020013 | ATS 750 0.42 | Trucano lease site - Juneau-Douglas Bridge Docks & Harbors Retain
LND-1429 | 6D0601060090 | ATS 893 0.33 gﬁg‘;“”'cat'ons tower near Juneau-Douglas | n, < 8 Harbors Retain
6D0611000010 . -
Southeast of Bonnie Brae Subdivision, Falls .
LND-1430 6D0611000011 | USS 4605, North 654.71 | Creek, 4 mile north Douglas Hwy: Eagle Creek Lands & Resourges and Rgtaln/
6D0611000012 | Douglas and Grant Creek run through it Parks & Recreation Dispose
6D0611000013 ot
North Douglas ™ 'N\p 1431 | 6D0701000060 | Lot 3, ATS 43 0.90 | Channel side of mobile home park Docks & Harbors Retain
LND-1432 | 6D0601020016 | Fraction ATS 1316 1.09 E:‘;:icv‘;t':fse site at Juneau-Douglas Bridge; | p, < g Harbors Retain
LND-1433 | 1D060L010020 | Lot2, ATS 123 1.04 | Near Juneau-Douglas Bridge Docks & Harbors Retain
LND-1434 | 6D0701000050 | Lot 1, ATS 43 3.47 |¢#Channel side of mobile home park Docks & Harbors Retain
6D0601020014 . .
LND-1435 6D0601020015 Tract A & B, ATS 842 1.01 | Trucano lease at Juneau-Douglas Bridge Docks & Harbors Retain
About 6-7 mile North Douglas Hwy, bordering
LND-1440 | 6D1001040010 | Lot 1, USS 3846 107.96)| tne Mendenhall Wetlands State Game | Parks & Recreation Retain
Refuge; Natural Area Park; communication
towers.
6D1011000020 .75-1.5 mile Fish Creek Road & 9 mile North Lands & Resources and Retain /
LND-1450 Lot 1, USS 5504 965.09 | Douglas Hwy; cell tower; access road to Fish Parks & Recreation Dispose
601011000021 Creek Quarry; Fish Creek runs through it. P
3D1021000010 | Aliquot description on . ]
Eaglecrest LND-1460 3D1022000010 | file. 1537.23 | Eaglecrest Ski Area Eaglecrest Retain
3D1301000010
3D1301000011 .
NW Douglas Island, 11 Mile Creek; Outer .
LND-1470 |-3D1301000012 | suoiot description on file| 2314.17 | Point: Middle Point: Inner Point: False Outer | -2nds & Resources and|  Retain /
3D1301000013 . Parks & Recreation Dispose
Point; Shamon Island
West D | 3D1401000030
st Dougias 3D1301000020
Hilda Creek
3D1601000020 i
LND-1480 Unsurveyed 1235.00 | Southwest Douglas Island, Hilda Creek Valley I|;an|<(:15 gsewurt?es 2ud g.eta'“ J
3D1701030010 arks ecreation ispose
LND-1485 | 3D1701020011 ASLS 2011-42, USS 43.28 | Hilda Creek - conservation easement Parks & Recreation Retain

1481
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
3D0101000030 Southeast end of Douglas Island, south of
. o ) Nevada Creek to Southeast end; remote Lands & Resources and Retain /
S Do HIPR ATGIEEEEE e Em ilD et el uplands (benchlands) along south end of Parks & Recreation Dispose
3D0101000031 Gastineau Channel; potential new growth area
LND-1495 | 3B4501000061 Lot 4A Qoldbelt 6.00 | Echo Cove boat launch facility Docks & Harbors Retain
Echo Cove Subdivision
LND-1496 | 3B4501000064 | ATS 1401 4.60 | Echo Cove boat launch Docks & Harbors Retain
3B4501000010 | ASLS 96-13, ASLS 96-
14, ASLS 96-15, T37S,
3B4501000011 i
IF_{c?tzEG aCr'::iNSI) Ssz(gt'g;lzzz Remote uplands from 34-38 mile north Glacier
Yankee Cove to 384501000012 ; : ' Hwy; portion of Cowee Creek Valley above Lands & Resources and| Retain /
LND-1500 Lots 2, 3,6,and 7; 3490.00 ; - ) ) . )
Cowee Creek 3B4501000013 . Davies Creek; potential new growth area; Parks & Recreation Dispose
Section 26, Lots 2, 3, 4, ) .
Bridget Cove Greenbelt; Mab Island
3B4501000014 5, and 6. T388, R63E,
CRM, Section 1, Lots 1,
3B4501000015 | 2 3,
Taku River LND-1501 | 3R0301010260 ;?thfj?w;?r:u Ll 0.54 | Taku River foreclosure Lands & Resources Dispose
Taku River LND-1702 | 3R0301010600 Ié?]tbg?\}i;ziu Valley 0.53 |“Iaku River foreclosure Lands & Resources Dispose
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Supply & Demand - Land

Juneau Residential Land

Of the 1,034,240 acres of land in the City & Borough of Juneau, approximately 15,000 acres are zoned for
residential use and approximately 60% of that land is vacant. The Comprehensive Plan of the City &
Borough of Juneau states that 10 residential units or greater per acre is the minimum density needed to
produce affordable housing for moderate to lower income households. Significant up-zonings within the
CBJ, as well as changes to density limits in the Land Use Code, have increased the amount of land allowed
to be developed with up to 10 units per acre or greater. Currently there is approximately 2,400 acres of
residentially zoned land with allowed densities of 10 units or more within the City & Borough. Most of this
land is vacant.

Public Land Base

The majority of the land within the City and Borough is in public ownership. The federal, state and
municipal governments all have significant land holdings. Most of the federal land is part of the Tongass
National Forest and is not available for public development. The state land is either dedicated towards
specific state interests, such as parks, or is unsuitable for development because of steep topography.

The University, Mental Health Trust and Native Corporations/allhave land holdings in Juneau but they have
not been actively disposing of land to private developers.#Community expansion will, therefore, be
primarily dependent upon use of the CBJ’s land base. Forthe foreseeable future, the supply of private land
will only be increased by the disposal of CBJ land. One'ofithe purposes of the Land Management Plan is to
provide for the orderly and timely disposal of CB#*propérty suitable for development.

CBJ Residential Land

In 2006 the CBJ completed the Buildable Lands Study which identified all CBJ owned parcels larger than 1/4
acre within or near the Urban Service Area and were not designated for parks, open space, greenbelts,
schools, or zoned industrial, commercial or waterfront. Further investigation into slopes, access roads,
airport flight safety hazards, avalanche and mass-wasting hazards narrowed the search down to 12 parcels
that would be suitable for potential building sites. Those 12 parcels were the subject of closer studies of
slopes and evaluation of wetlands. The study concluded that, “of the 12 sites, only four have portions of
land that are less than 18 percent slopes and are devoid of watercourses and high-value (Class A or B)
wetlands and, therefore, would be suitable for residential development.” The four sites are located in
Lemon/Switzer Creek, Mendenhall Peninsula, Thunder Mountain and North Douglas. Before the
Mendenhall Peninsula and North Douglas areas are developed, it is necessary to improve the access roads
and bring utilities to the parcels. In recent years a sewer line was extended along Glacier Highway to the
base of Pederson Hill, adding Pederson Hill (also known as Hill 560) to the list of the best areas to develop.
Since the 2006 Buildable Lands Study, two areas were determined to be the most suitable to start
developing for housing. Those were Pederson Hill and the Switzer Creek Area. Individual studies focusing
on those two areas have been completed.

The 2010 Pederson Hill Access Study states that there are “several challenges for development, including
steep slopes, wetlands, numerous creeks and drainages, anadromous fish habitat, challenging access and
eagle nests.” With that being said, the study showed five potential routes to provide access to developable
areas.
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The Switzer Lands Residential Development Study was completed in 2012 to evaluate potential
development areas and estimate the development costs and phasing in those areas. In the conclusion of
that study it highlighted that “development areas are identified in the study area with consideration given
to steep terrain, wetlands, creeks, waters of the United States, flood zones, anadromous fish habitat, and
eagle nesting areas.” The study contained three main development areas and ideas of how to develop
them.

Quality of CBJ and Private Land Compared

In general, the best land for development is already in private ownership. Acquired directly from the
federal or state governments through early homesteading or other disposal programs, the existing
privately-owned property tends to be located on flatter, well drained and more accessible areas than the
large, CBJ-owned parcels.

The majority of the CBJ land could be characterized as remote, large parcels with moderate to steep slopes
and lacking developed access or utilities. Given these circumstances, a large portion of CBJ land has been
classified Rural Reserve; in this category, land use decisions have been deferred until a future time when
the population, access and services have expanded.

Relationship Between Demand for Land and Demand for Housing

The demand for residential property is directly related to theé number of housing units needed in the
community. The cost of land affects the sale price of hodsing: High-priced lots combined with high
development costs will likely result in unaffordable housing. Therefore, the affordability of a house is, in
part, related to the cost of the land. The affordabilitylof/preperty, in turn, is a key factor in the demand for
residential lots.

It is estimated that the cost of a lot is appfoximately 25% of the cost of a single family house. The cost of
land is subject to local market forces. If thexCBJ'increases the supply of privately-owned property through a
disposal program, it can potentially stimulate the housing market to meet demand.

CBJ Industrial & Waterfront Industrial Property

Most parcels of CBJ land zoned industrial are under the jurisdiction of the Juneau International Airport or
Docks and Harbors; both agencies operate as enterprise funds. Parcels under their jurisdiction will not be
discussed in detail in this plan because money generated from those properties is directed back to the
respective enterprise funds. Additionally, specific master plans for these departments will guide their
disposal methods and timing. As a general rule, airport lands and tidelands will not be sold and only be
leased for development.

Very little industrial land is available in Juneau and there has been a trend in recent years for other uses
such as retail and restaurant uses to move into industrial areas. This reduces the supply of industrial
property and further contributes to the shortage. A substantial amount of industrially zoned land includes
the CBJ gravel pits in Lemon Creek, which will be retained and may be disposed of at some future date,
once the rock and gravel have been extracted. Lemon Creek has the largest remaining source of proven
gravel reserves in the Juneau urban area.
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Stimulating the Market

Just as Juneau residents should have a variety of housing choices, there needs to also be a healthy choice of
residential and commercial land to purchase. It is in the community’s interest that sufficient supplies of lots
are available to provide citizens a choice of location and a range of prices. One of the goals of the Land
Management Plan is to increase the private land base, as needed, to stimulate or maintain adequate
housing opportunities.

With guidance from the Pederson Hill Access Study and Switzer Lands Residential Development Study, the
CBlJ is working on developing the Switzer and Pederson Hill areas. The first phase of development in the
Switzer area will be for an 11 acre multi-family subdivision. Planning is underway for the Pederson Hill area
to be developed for approximately 200 small single-family lots with a portion of multi-family development
that could include 100 additional units. Once these areas have been subdivided and the needed
infrastructure is complete, they could be disposed of for a variety of housing developments. At this pointin
the planning process it seems most feasible for these developments to be completed over several years, in
multiple phases.
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Supply & Demand - Housing

Housing Demand

There is currently a strong demand for housing in Juneau. One of the Assembly’s priorities is to find
solutions to alleviate the housing crisis. The 2013 CBJ Comprehensive Plan Update states, “Like many
communities across the country, Juneau residents are suffering from a housing crisis: There is an
inadequate supply of housing to provide residents adequate choice in housing size, location and price,
resulting in residents paying more than 30% of their income (for housing).” Juneau residents need
additional affordable housing which is not currently being met by the private sector.

Housing Needs in Juneau

Juneau has many distinguishing characteristics that make its housing market unique. The community is
landlocked and has a wide range of demographics. The US Coast Guard has a station in Juneau and they do
not have their own base housing. There are also several seasonal housing demands: legislative session,
tourism, fishing season workers, etc. There are also mine employees that come to and from Juneau for
short periods of time. The 2012 Juneau Housing Needs Assessment states our community needs 683-747
new market rate housing units and 441 public rental units built to help achieve a healthy 5% overall vacancy
rate. In 2010 the vacancy rate of combined properties for salesand for rent was 2.1%, well below the
healthy 5% goal. According to the Assessment, for every 1,000'people the population increases, we need
approximately 400 new units. Juneau has experienced an average’increase of 100 people a year over the
last 20 years and has not been able to add enough new hodsing to keep up with this growth rate.

Current Developments

There have been a significant number of dwelling tnits permitted in the last two years. Since units take a
while to construct, certificates of occupancy,are usually not issued the same year as the building permit.
The following graphs show the number of dwelling unit permits issued and the number of dwelling units
with certificates of occupancy for 2010-2014. It is too early to tell if the increase in permits issued within
the last two years is a continuing trend or if this is a spike that will dip back down when there is slightly less
demand resulting in construction being less profitable. Despite the current increase in units being
permitted and built, there is still a strong need for more housing.

ATTACHMENT A



Packet Page 75 of 280

Dwelling Units Permitted
250
200 ES%9 Remodel Resulting in
additional dwelling
BN Single Famil
£ 150 g y
=)
.%D =) Multi Family
K]
g 100 —
EZZA Mobile Homes
50 | =f=Total
0 r—IE_\’—H_ﬁ d 1RO [ |
2010 2011 2012 2013 2014
Certificates of Qccupancy Issued
140
120
/ 5N Remodel Resulting in
100 additional dwelling
2 / BN Single Family
£ 80
.%o / =1 Multi Family
g 60
(=] EZZA Mobile Homes
40
—f—Total
20
0 - : : J : ’:I] : |
2010 2011 2012 2013 2014

ATTACHMENT A



Packet Page 76 of 280

Options for Stimulating the Housing Market

Factors for Creating Affordable Housing

Several factors determine the costs of housing including materials, labor, permit fees, land cost, supply and
demand, and profit margin. Due to this combination of factors, the cost of housing in Juneau is generally
higher than many other Alaskan communities. The Community Development Department has reviewed
permit fees statewide and currently maintains fees that are below statewide norms. There is little the CBJ
can do to control several of these factors influencing housing market prices. However it is possible to use
the City’s land holdings to make property available for development.

CBJ Strategies for Housing Stimulation

Because of the scarcity of developable land, and the high value placed on that property, it might appear the
CBJ can assume a leadership role by providing land in a variety of locations and at a range of prices.
Unfortunately, the CBJ doesn’t have a supply of level, well drained property in proximity to utilities and
rights-of-way. In order to make land available, significant investment is required.

Currently, there is a Housing Action Plan that is being developed and a draft should be completed by
September 2015. It will include strategies and solutions for the,CBJ and community to increase the current
housing supply and alleviate the housing shortage.

In preparing its land sales, the CBJ is able to use a combination of strategies to promote development of
affordable housing including:

City sponsored subdivisions and sales
Incentive to build promptly

Land sales to developers

Public/private partnerships

Conditional sale/housing market mix

Land donations/less than fair market value
Community land trusts

Juneau Affordable Housing Fund

City sponsored subdivision and sale

A CBJ sponsored subdivision process provides the most predictable outcome for the final subdivision. With
the CBJ utilizing existing staff and financial resources, projects proceed in a straightforward manner toward
a clear goal. Since most aspects of a subdivision require use of private sector contractors, a CBJ subdivision
provides employment for residents. Revenue generated from sales of property can be put back into future
land development projects, reducing or eliminating the burden on taxpayers. However, CBJ supported
subdivision projects can be difficult or impossible to undertake if insufficient funding is available.
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Incentive to Build Promptly

To encourage an individual or a developer to build on a vacant lot purchased from the CBJ within a
specified period of time, the CBJ could offer a performance incentive:

Partial Purchase Price Refund. After a vacant lot is sold, and a house is built and receives a
certificate of occupancy within a specified period of time, the purchaser would earn a refund equal
to a percentage of the purchase price of the land. For example, a stipulation in the purchase
agreement could state that if a dwelling with a certificate of occupancy is built within two years,
20% of the original purchase price would be refunded to the buyer.

Bond guaranteed development schedule. The developer would have to perform within a specified
time period or forfeit a bond equal in value to the cost of developing the subdivision.

The incentives proposed above would require close collaboration with the CBJ Law Department to
implement appropriate modifications to Title 53 and coordination with CBJ Finance to insure payments
were issued appropriately.

Land Sales to Developers

Using a strategy of working with the private sector, the CBJ would sell a tract of land to a developer who
could subdivide and construct affordable housing. The sales@agreement between the CBJ and the developer
could specify the type of housing market intended to be addressed and completion date. If the developer
failed to construct the subdivision and build affordable housing within deadlines established in the sales
agreement, the CBJ would include a reversion clause'tosequire that the land be returned to CBJ.

Post Bid Negotiations. CBJ§53.09.250%utlines a process that allows the CBJ to use the sealed
competitive bid process to solicit propesals for development of CBJ property and for the Assembly
to award the bid to one of the highest two bidders based on the preferred development proposal
submitted.

If it were determined to be in the public interest to assist the developer by reducing some of the costs
relative to the land sale in exchange for targeting low and moderate income housing, the CBJ could offer
one or more of the following:

Reduced purchase price. The sale of the land could be discounted. Currently the CBJ uses proceeds
from land sales to develop new areas for subdivisions. If CBJ property is sold below market value,
less money will be available for development of new property. This will result in the need for tax
payer subsidies for CBJ)’s new land development projects. An amendment to Title 53 may be
needed to implement this strategy.

Deferred payments. Payment of the negotiated value for the property could be deferred for a
specified period, such as two years. Preferably a down payment, of between 10% and 25% would
be paid up front to hold the land. In a variation of the deferred payment concept, the developer
would make full payment on individual lots at the time when a house was constructed and the lot
property was sold, or by a certain date, whichever comes first. This may require modifications to
Title 53 to ensure that CBJ does not receive an unfair windfall at the expense of a property owner
who fell behind on their payments.

ATTACHMENT A



Packet Page 78 of 280

Deferred or Zero Interest. A deferred land sale could be offered with deferred or no interest on the
outstanding loan principal.

Public Private Partnership

Under this approach, a developer would subdivide a tract of land and construct all utilities and
infrastructure. Prior to subdividing the property, the value of the raw land would be established by
appraisal. Raw land is usually significantly less valuable than the same property after it has been subdivided
with roads, utilities, sidewalks, etc. Once the improvements have been installed, as payment for the land,
the developer would convey to the CBJ a number of higher value improved lots equal in value to the
original lower priced un-subdivided tract. The lots turned over to the CBJ could then be disposed of for the
purpose of providing housing. The features of this type of sale could include the following:

No Upfront Payment For Developer. The developer would not have to make a cash payment for
the land .

No Payment for Subdivision Improvements. Public money is not needed to pay for infrastructure
costs. Cost for developing the property would be borne by the developer. These expenses are
often four to five times the value of the raw land.

Developer Selects Market. The developer could have the right to build housing for any market. The
CBJ might negotiate other terms to address an unmét heusing demand.

CBJ Receives Subdivided Lots Ready for Development. The CBJ would be free to dispose of the lots
designated for its use.

The public benefit for this type of arrangement'istthatthere is minimal taxpayer outlay for the development
and public land is transferred to private ewnership in exchange for improvements installed on the property.
The improved lots that are retained by the CBJat the end of the process can either be sold or utilized for a
public purpose such as to provide long term affordable housing.

Conditional Sale — Housing Market Mix

The intent of this strategy is to encourage a variety of housing affordable to a range of income groups. This
strategy would require the developer to buy property, build the subdivision and insure a mix of housing
constructed within the subdivision including a negotiated percentage of affordable housing. This strategy is
utilized in other parts of the US but has not been attempted in Juneau.

Some of the conditions that might be featured in this type of land disposal include the following:

Deferred Payment. The developer would not have to pay for the land except at the sale closure or
rental occupancy of the housing units being developed.

Discount Price. Total payment for the land by the developer would be equal to the fair market
value of the land before the site improvements were initiated. This value could be discounted and
the payment could either be with or without interest on the principle. An amendment to
CBJ§53.09.270 may be needed to utilize this option.
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Set Percentage of Affordable Units. The affordable housing units would be completed in the same
ratio as provided for in the agreement. For example, if there are to be 20% affordable units, for
every four market rate units that are constructed; one affordable unit is to be constructed at the
same time. The number of affordable units agreed upon would be constructed and made available
to the targeted income group. This would require long term monitoring and enforcement by CBJ.
The developer would be able to build and construct the remaining housing units for any market.

Land Donations For Less Than Fair Market Value

There are special circumstances of public benefit that warrant the donation, or sale at less than fair market
value, of lots to housing projects such as school sponsored home building projects. The CBJ needs to
carefully review these types of requests to determine the relative merits of such donations in the context of
public benefit. If CBJ property is donated or sold for less than fair market value, no revenue will be available
for development of new property. This may result in increased need for tax payer subsidies for new
development of CBJ property.

Community Land Trusts

The primary purpose of a community land trust is to establish a predictable land base for the creation and
continuation of affordable housing. This type of land trust leases land, for a nominal fee, to a home buyer
instead of selling the underlying land. This keeps the price of the house low from the first home buyer
through subsequent buyers. The land trust generally exercises\a right of first refusal on subsequent sales.
The ownership and control is often vested with a local entity, such,as the Juneau Housing Trust, which can
either be a unit of government or a non-profit housing agenCy. CBJ has made property available at less than
fair market value to the Juneau Housing Trust in casés'of.taxiforeclosure and for specific uses such as school
sponsored home building programs.

Juneau Affordable Housing Fund

The current program for gap financing provided from the Juneau Affordable Housing Fund was set up in
2010. The main purpose of the program is to provide loans to developers of affordable housing when there
is a gap in their financing. The loans can be for up to $150,000 and may have low interest rates. These
loans are recommended by the Juneau Affordable Housing Commission and then approved by the
Assembly. This fund can also be used for other programs as approved by the Assembly.
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Experience Gained From 1999-2015 Land Disposals

Land Disposals: 1999-2015

The previous Land Management Plan, completed in 1999, set the stage for the disposal of a number of CBJ
properties. Since the adoption of the plan, 90 parcels of CBJ land have been sold, traded, or donated and
are now in private ownership or dedicated for public projects. In addition to the revenues from these land
sales, the CBJ benefits from property taxes now generated from lands that have been transferred into
private ownership.

CBJ Land Disposals: 1999 — 2015

Year Legal Description Acreage | Purchaser Purchase Price
Disposed 8 p 8
2015 Portion of Lot 2, USS 3873 0.90 Christ Evangelical Trade

Lutheran Church

Juneau Housing Trust
2014 Lot 2, Block A, South Lena Subd. 74 via Juneau School $40,000

District
2014 Lot 2, Block C, South Lena Subd. 1.04 Stekoll, Spencer $161,000
2014 Lot 9, Block A, South Lena Subd. 1.53 Duval. S & L $99,001.00
2014 Lot 5, Block A, South Lena Subd. 0.95 Spickler, K& S $127,593.13
2013 Lot 7, Block 2, Juneau Indian Village 0.04 Central Council Back Taxes; $2,104.21
2013 Lot 10, Block 4, Juneau Indian Village 0.01 Central Council Back Taxes; $1,495.65

. . Juneau Housing Trust Back Taxes + costs of
2012 Lot 8, Block A, Glacier View Subd. B15 for JDHS Home Building | demolition site cleanup
. Juneau Housing Trust

2011 Lot 10, Block L, Pinewood Park Subd. 2 0.28 for JDHS Home Building $73,778.42

Juneau School District
2010 Lot 14, Block D, Greenwood Acres 0.17 for JDHS Home Building $65,000.00
2010 Lot 2, Block D, South Lena Subd. 0.94 Anderson, Peter & Kelli | $111,111.11
2010 Lot 15, Block A, South Lena Subd. 0.76 Forrer E. etal $82,582.00
2007 Lot 5, Block B, South Lena Subd. 1.09 Andrews, Alexander $87,110.00
2007 Lot 5, Block C, South Lena Subd. 0.90 Thompson, Rex & Tobe $95,114.00
2007 Lot 19, Block A, South Lena Subd. 1.38 Quigg, JoAnn $150,777.77
2007 Lot 16, Block A, South Lena Subd. 0.70 Delay, Brian $68,544.18
2007 Lot 9, Block C, South Lena Subd. 0.71 Kantola, Erik $71,000.00
2007 Lot 4, Block B, South Lena Subd. 1.35 Thompson, Rex & Tobe $131,251.00
2007 Lot 8, Block C, South Lena Subd. 0.71 Thompson, Rex & Tobe $87,605.00
2007 Lot 6, Block D, South Lena Subd. 0.71 Manning, John $57,509.00
2007 Lot 13, Block A, South Lena Subd. 0.83 Yerkes, Joshua & Molly | $81,569.00
2007 Lot 4, Block C, South Lena Subd. 1.08 Kennedy, Spencer K. $125,100.00

ATTACHMENT A




Packet Page 81 of 280

Year . .
Disposed Legal Description Acreage | Purchaser Purchase Price
2007 Lot 6, Block A, South Lena Subd. 123 Sikes, Heather & $111,660.00
Stephen
2007 Lot 14, Block A, South Lena Subd. 0.78 Yerkes, Joshua & Molly | $68,912.10
2007 Lot 5, Block D, South Lena Subd. 0.78 Igloo Construction $53,000.50
2007 Lot 3, Block B, South Lena Subd. 0.70 Yerkes, Joshua & Molly $52,359.00
2007 Lot 1, Block C, South Lena Subd. 0.92 Tallmadge, Eric $141,801.00
2007 Lot 6, Block C, South Lena Subd. 1.06 Stekoll, Skye $210,666.00
2007 Lot 2, Block C, South Lena Subd 1.04 Place, Aaron $127,666.00
2007 Lot 17, Block A, South Lena Subd. 1.13 Mathews & Taggert $107,576.99
2007 Lot 3, Block D, South Lena Subd. 0.96 Igloo Construction $61,500.50
2007 Lot 4, Block D, South Lena Subd. 0.81 Igloo Construction $55,000.50
2007 Lot 11, Block A, South Lena Subd. 0.78 Anderson, Gregory $109,303.00
2007 Lot 2, Block B, South Lena Subd. 0.70 Thompson, Rex & Tobe $61,648.20
2007 Lot 3, Block C, South Lena Subd. 0.22 Spencer, Spencer $181,069.00
2007 Lot 7, Block C, South Lena Subd. 1.02 Stekoll, Skye $210,666.00
2007 Lot1, Block A, South Lena Subd. 0.77 Schultz, Charles & $104,516.00
Kristen
2007 Lot 6, Block B, South Lena Subd. 0:86 Sathre, Constance Joan $136,010.70
2007 Lot 12, Block. A, South Lena Subd. 0.77 Sathre, Constance Joan $91,010.70
2007 Lot 1, Block D, South Lena Subd. 0.94 Robinson, Michael & $119,700.00
Kristen
2007 Lot 10, Block C, South Lena Subd. 0.72 Richards, Philip $81,250.00
2007 Lot 4, Block A, South Lena Subd. 1.17 Quigg, JoAnn $123,000.77
2007 Lot 9, Block B, South Lena Subd. 0.78 Girton, Heidi $121,666.00
2007 Lot 1, Block C, South Lena Subd. 0.73 Anderson, Gregory $108,303.00
2007 Fr. Lot 1, Block 5, Juneau Townsite 0.03 National Education $86,820.00
Association
Lot 3, HDK subdivision; Fr. Lot 4 USS
2006 5504: Tract A and Tract. B USS 7297 10.81 Home Depot $3,511,730.00
2006 Lot 14, S'it T'uwan Subd. for JDHS Home | ;5 Juneau School District | $65,000.00
Building Program
2006 Track A, Golden Heights Subd. 31.53 Grant, Hugh $375,000.00
Portion of Lot 10, USS 3288, Attached to Tavlor. Gordon & Faris
2005 lot 1, formed lot 1A Huffman Harbor | 0.09 yior, ’ | $17,894.00
Tamra
Subd.
Portion of Lot 10, USS 3288, Attached to
2005 lot 2, formed lot 2A Huffman Harbor | 0.09 Taber, John & Sharon $15,561.00
Subd.
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Year

Disposed Legal Description Acreage | Purchaser Purchase Price
Portion of Lot 10, USS 3288, Attached to
2005 lot 3, formed lot 3A Huffman Harbor | 0.09 Houston, George et al. $20,521.00
Subd.
Portion of Lot 10, USS 3288, Attached to Homan. Frank & Donna
2005 lots 4&5, formed lots 4A & 5A Huffman | 0.25 ! $49,830.00
Jane
Harbor Subd.
Portion of Lot 10, USS 3288, Attached to
2005 lot 6, formed lot 6A Huffman Harbor | 0.19 Lincoln, Hal & Jo Ann $32,713.00
Subdivision
Portion of Lot 10, USS 3208, Attached to
2005 lot 7, formed lot 7B Huffman Harbor | 0.05 Huizer, Ed $14,481.00
Subd.
. Goldstein
2005 Fr. Lot 8, Block 2, Juneau Townsite 0.01 $74,400.00
Improvements Co.
2005 Lot 12, Block 4, Shelter island AK Subd. 3.34 Ranch, David $1,343.25
2005 Lot 10, S'it'Tuwan Subd. 0.26 Tlingit-Haida Reg, $35,000.00
Housing Authority
2005 Lot 25, S'it"Tuwan Subd. 0.21 Juneau School District $62,500.00
2004 Lot 54, S'it'Tuwan Subd. 0.22 Studgt Build House $226,332.50
Sonnerberg, G & L
2004 Lot 2244, Block H, Cedar Park Bldg. 1.03 Juneau Jewish $101,034.00
Community
Trade for Land needed
2004 Lot 20, Subd. of ATS #14, Block 32, 0419 McCormick, James for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 22A, Subd. of ATS #14, Blogk 32, 0.13 League, William for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 24 ,Subd. of ATS #14, Block 32, 0.15 Rudolph, Kenneth for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 21, Subd. of ATS #14, Block 32, 0.20 Boehl, Richard for Douglas Boat
Douglas
Harbor
ey Trade for Lot 25
2003 Lot 23, S'it'Tuwan Subd. 0.21 Gardner, Myrna S'it"Tuwan Subd.
2003 Lot 26, S'it"Tuwan Subd. 0.32 Transitions House Inc. Donation
2003 Lot 1, USS 1075; Salmon Creek Medical 0.90 Juneau Alliance for Trade for N. Franklin
Subd. ’ Mental Health Parking Lot
2002 Lot 33, S'it'Tuwan Subd. 0.21 High School Built House | ¢, g5 0 g9
Haggard, M & T
2002 Lot 2, Block 206, Casey Shattuck 0.02 Lyon, Richard $16,851.00
2002 Lot 16C, USS 3055 0.30 Kibball, Arthur & Effie Trade for USS 0
2002 Lot 65B, USS 3174 0.97 Godkin, Victoria $280,000.00
2001 Lot 32, S'it'Tuwan Subd. 0.21 Shepardson, Dale $45,000.00
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E(iesa;ose d Legal Description Acreage | Purchaser Purchase Price
2001 Tr. B1 Re-subd. of Lena Pt Subd. #3 22.40 NOAA Trade
2001 Tract CH-4 Emerald Subd. 10.00 AK Mental Health Trust | Trade
2001 Lots 33-53 USS 3259 29.00 AK Mental Health Trust | Trade
Portion Boston King Lode & Dewey
2000 Lode, USMS 955, shown as Lot 2 Salmon | 17.10 Henri, Joseph Trade
Falls Two Subd.
1999 Lot G, USS 2517 0.69 Gitkov, John $196,570.69
1999 Fr. Lot 212, USS 3545 0.36 Sanden, David $49,095.15
1999 Lot 2, Block 2, Shelter Island Subd. 3.00 Howard, Dana $36,000.00
1999 Lot 49, S'it"Tuwan Subd. 0.28 Santana, Lot $45,000.00
1999 Lot 25, S'it"Tuwan Subd. 0.21 Santana, Rosemarie $40,000.00
1999 Lot 24, S'it'Tuwan Subd. 0.21 Duran, Josette $40,000.00
1999 Lot 18, S'it"Tuwan Subd. 0.22 Duran, Marciano $40,000.00
1999 Lot 17, S'it'Tuwan Subd. 0.25 Kensinger, Scott $45,000.00
1999 Lot 14, S'it"Tuwan Subd. 0.25 Beres, Catherine $45,000.00
1999 Lot 154, S'it'Tuwan Subd. 0.32 Tina, Gordon-Marylott $45,000.00
1999 Lot 16, S'it'Tuwan Subd. 0.34 I\I\f[g;re‘ﬁn ‘Qﬁlham & $45,000.00
1999 Lot 20, USS 3260 0.77 Gotschall, Larry $50,000.00
1999 Lot 2, Lena Marie Subd. 1.45 Brouillette, Tyrus $60,000.00
1999 Lot 2, Block C, Hurlock Subd. 0720 g:&i;lﬁnd' Scott & $227,000.00

Lessons Learned

Several important observations concerning these land disposals warrant discussion:

There are misperceptions in the community about the CBJ’s land base and land disposal potential.
The CBJ is one of the largest landowners in Juneau, however much of its land is not suitable for
development.

CBJ sponsored subdivisions provide the most predictable outcome for the final subdivision. With
the CBJ utilizing existing staff and financial resources, projects proceed in a straightforward manner
toward a clear goal. Revenue generated from sales of property can be put back into future land
development projects, reducing or eliminating the burden on taxpayers. However, CBJ supported
subdivision projects can be difficult or impossible to undertake if insufficient funding is available.

Lots with on-site wastewater disposal systems can have high failure rates and are typically
developed with low densities of approximately one dwelling unit per acre. In consideration of the
expense of providing public services to property, it would be fiscally prudent for future CBJ land
developments and/or disposals to occur for lots that are served by public sewer and are developed
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at a density of 5 dwelling units per acre or above.

The Land Fund does not currently have the funds to pay the significant up-front costs to construct
improvements and subdivide its large tracts of land without the use of CIP funds.

Some buyers of CBJ land used the CBJ’s financing package which only required a 5% down payment,
but then defaulted on payments. The CBJ reevaluated its financing terms and conditions to reduce
this problem. The 2007, 2010, 2014 and 2015 Lena Land Sales have utilized a 10 year, 10% down,
10% interest rate and this has been, for the most part, successful even though the housing market
collapsed shortly after the 2007 sale.

Previously sold large tracts of land that were disposed of to stimulate the housing market remain
undeveloped for a number of reasons. For this reason, future land sales of large tracks, sales to
non-profits, and negotiated sales should contain a reversion clause or completion bond as part of
the purchase agreement. This will facilitate development in a timely manner and allow the CBJ to
regain ownership if the property remains undeveloped after a set number of years.

The CBJ’s utility expansion priorities should continue to support the land disposal program;
coordination of the two is essential for the success of future land disposals.

CBJ property is a public resource and the process ofstransferring this resource to individuals, non-
profits or corporations must be conducted in a fairsand thansparent manner.

Quality of CBJ Land Available for Disposal

A number of significant factors have emergedduring recent land disposal programs regarding the quality of
CBJ land. There is a perception that the CBJshas‘an enormous land base which can easily be developed. The
opposite is actually the case. Most CBJ lad is lacated on steep slopes which greatly increases development
costs. Additionally, much of the CBJ landConsists of wetlands which pose unique construction and
regulatory challenges.

Road access and utilities are also significant factors in the developability of CBJ lands. Most parcels of land
will require expensive access roads which often will not have lots adjacent to them to supplement
development costs. An example of this is the CBJ property holdings in Pederson Hill. The CBJ acquired
private property in order to gain access routes to the developable portions of this area. Another significant
factor is many of the parcels are not served by municipal sewer or water such as the Mendenhall Peninsula.

The combination of: accessibility, physical constraints, and presence or absence of utilities are factors often
overlooked by the public when considering the role that the CBJ can play in the future development of the
community. Undoubtedly development costs will be much greater than what developers of flatter land
have experienced in the past. Land prices are likely to increase because of higher development costs.

CBJ vs. Private Sector as Developer
Most of CBJ’s land consists of large parcels which need to be subdivided and infrastructure installed before

individual lots can be sold. CBJ’s subdivision regulations require that street and utility improvements be
constructed (or bonded to ensure completion) before lots can be offered for sale.
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Large parcels of land are difficult to sell for two reasons. First, large parcels are particularly expensive,
thereby limiting the market to a few participants. Second, the amount of land which is developable in a
large parcel is difficult to determine without a close examination of the topography, wetlands, soil
conditions, etc. If this information is unknown at the time of sale, then the land value can be significantly
reduced due to the uncertainties. Often a greater return can be realized with the sale of a large parcel if a
preliminary subdivision feasibility study is completed prior to the sale. This information will increase the
confidence of prospective purchasers. It is also information which is needed if the CBJ is to be the
developer of the land. Valuable wetland mapping currently underway by the Community Development
Department will provide the CBJ Lands Office with information about the quality of land, and help set the
price for future sales.

In some cases creating partnerships with developers and nonprofit organizations has proved to be a
reasonable approach for developing a subdivision. The S’it'Tuwan Subdivision, developed by the Tlingit-
Haida Regional Housing Authority, is an example of a successful partnership. In this case, the CBJ provided
the land for the subdivision and Tlingit-Haida provided the capital for constructing the improvements. Upon
completion of the subdivision, Tlingit-Haida obtained 40 lots for its low-income housing project and the CBJ
obtained 15 lots for its use. A partnership such as this must be carefully evaluated to ensure success.

A variation of this partnership concept can be accomplished by the CBJ soliciting proposals from private
developers through the Request for Proposals (RFP) process and selecting a developer to work with the CBJ
on the subdivision development. The private developer would be responsible for working with the CBJ on
designing, permitting, financing, and constructing the improvements. Upon completion of the subdivision,
the developer and the CBJ would each receive lots based onsthe ratio of the value of the land to the value
of the improvements.

This partnership concept has a number of advantages which include:
Equal Opportunity. All private developershave an equal opportunity to participate in the process.

Potential Reduced Costs. In some cases the cost of constructing the subdivision might be less by
using the efficiencies offered by the private sector.

CBJ Sells Some of the Lots. The public will have an opportunity to purchase lots either from the
private developer or the CBJ.

Financing and Other Terms of Sale

The CBJ has offered financing terms for the sale of residential lots in order to allow wider participation by
Juneau residents. Financing of undeveloped land is difficult to obtain from traditional financial institutions
such as banks. In the past, CBJ’'s terms of sale have generally been 5 percent down, with annual payments
over 10 years at 10 percent interest. One of the problems with the financing terms was the low down
payment. With only 5 percent down, there was not sufficient investment by the purchaser to ensure that
they would keep current with their land payments if problems arose during the development of the
property. Starting with the 2007 Lena Land Sale, a 10 percent down payment was required which worked
well in reducing the number of foreclosures. It is recommended that future land sales include a provision
of a 10 percent down payment. Additionally, if there is a significant value in timber, gravel or other natural
resources on the property, the down payment should also include the value of these resources.
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Disposal Schedule

This plan identifies parcels of land which are suitable for disposal. Instead of committing to the disposal of
land on a strict ten year schedule, the CBJ will actively monitor the market and conduct the disposals until
such time that vacancy rates are approaching healthy levels (typically 5%). Currently demand is elevated
and the Lands Office has been working to provide residential lots in the areas of Switzer Creek and
Pederson Hill (also known as Hill 560). The Lands Office continues to sell the remaining CBJ owned lots in
the South Lena Subdivision. Lands staff has also been directed by the Assembly to sell or lease the parking
lot on the corner of North Franklin and Second Street downtown Juneau for a mixed use building with
onsite parking.
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Future Land Disposal Program

Site Selection Process

The first step in selecting lands for disposal was to identify which lands were to be retained for public
purposes such as parks, schools, airport, harbors, and other public facilities. An inventory of existing
facilities and designated parks and open spaces was compiled.

The remaining lands were then evaluated in context with the 2006 Comprehensive Plan update and the
Capital Improvement Plan (CIP) which identifies future utility projects. The evaluation resulted in a list of
CBJ lands, located within the urban service area, identified for sale and development. The Buildable Lands
Study of 2006 describes 12 properties for development potential. Tracts of land which have all utilities and
existing access are considered highest priority for sale and development. Other tracts of land may have only
water service at this time but within the next several years will be served with sewer. Upon installation of
all planned utilities or zone changes for a particular tract of land, the disposal schedule will be adjusted.

Timing of Disposals

The next three chapters of this Plan include groups of maps which illustrate the distribution of CBJ lands
throughout the community. These chapters also highlight thé ' €BJ owned lands that are to be retained for
public use as well as those lands that are to be disposed of to promote community growth.

The location and availability of utilities will play a majorsoletin stimulating the development of CBJ lands.
The parcels for disposal are listed in order of priority. AVailability of infrastructure will trigger adjustments
in the land disposal priority list.

Reservations of Land within Large Tracts

Another concern with the identification of the large tracts of land for disposal is that not all the land within
a parcel would be sold or developed. Reservations will be made for greenbelts along stream corridors,
protection of valuable wetlands, public facilities, and other areas with significant public interest. These
features would be identified during a reconnaissance study of the tract, prior to subdivision. The remaining
lands, which are appropriate for development, would be sold.

ATTACHMENT A



Packet Page 88 of 280

Parcels for Disposal

The following identified parcels are available for disposal. Each parcel is depicted showing relative size as
well as individual parcel description, development constraints, disposal recommendations, and other
factors relative to the parcels. For an understanding of any potential development constraints, the
following legend summarizes the general conditions impacting each parcel.

The parcels selected in this section are considered for near term disposal. Work will continue on them over
the next two years. Each property in this section has had some initial investigation that has led it to be part
of this list. Also included in this list are parcels that have recently had access, water, or sewer service
extended to them. Other properties that are owned by the CBJ can still be disposed of even if they are not
highlighted in this section. All potential disposals are contained in the CBJ’s Land Holdings section of this
plan, in the ‘retention status’ column.

DEVELOPMENT CONSTRAINT LEGEND

Condition Constraint

O No wetland present

Wetland © Some wetland present
® Significant wetland présent

O No flood plain pfesent

Flood Plain © Some flood plain présent

® Significantflood’plain present

Hazard Potential

(Hazardous condition defined as
an area with snow or land slide © Some hazardous conditions present

@ Significant hazardous conditions present

O Freesof hazardous conditions

potential)
O All 0% to 15% grade or slope
Slope © Limited grade or slope but not in excess of 30%
® Predominately severe grade or slope equal to or in excess of 30%

O Public water service directly available

Water service © Public water service within 1,000 ft. or less
® Public water service not presently available

O Public sewer system directly available

Sewer service © Public sewer service within 1,000 ft. or less

® Public sewer service not presently available

O Direct access to public streets available

Access © Ability to access to public streets available

® No available access to public streets
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Lands ID Numbers: 0140, 0141, 0143, 0144, Parcel Zoning: D-3 Single Family/Duplex
0145, 0147, 0148, 0159

Parcel description: South Lena Subdivision; Parcel Area: From approximately % of an
Block A, Lot 3; Block A, Lot 7; Block A, Lot 8; Block acreto 1% acres

A, Lot 10; Block A, Lot 18; Block A, Lot 20; Block
B, Lot 4; Block C, Lot 8

Development Constraints:
Natural Conditions: Infrastructure:
Wetlands-: @ Significant Water Service: (O Available
Flood Plain: | O None Sewer Service: @ None
Hazard Potential: (O Low Access: O Direct
Slope: @© Moderate

Comments: These lots are what remain from the 1999 South Lena Subdivision and 2007, 2010 2014 and 2015

Lena land sales. The Lands Division has been authorized to sell the remaining lots through the sealed competitive bid
process. Six of the remaining 8 lots are for sale at the time of printing this document.

Disposal Recommendation: Sealed competitive bid. Conditions are outline in Ordinance Serial No.
2014-07(b) adopted on 2/24/2014.
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Lands ID Numbers: 0812, 0820, 0832 Parcel Zoning: D5 Single Family/Duplex,
o D15 Multifamily
Parcel description: USS 5504, Lot 2A &1ot'6; p | Area: .
ASLS 2004-22, Tract B1 arcel Area: Approximately 690 Acres
Development Constraints:
Natural Conditions: Infrastructure:
: Significant .y
Wetlands: ® Ng Water Service: @) Within 1,000 ft.
in: one ithi
Flood Plain: | O Sewer Service: @) Within 1,000 ft.
Hazard Potential: @ Moderate Access: @ Within 1,000 ft.
Slope: @ Moderate

Comments: Three pockets within these parcels have been selected for development potential based on
the 2006 Buildable Lands Study and the 2012 CBJ Switzer Lands Residential Development Study and are
shown above. A subdivision of Area 2 is underway and is expected to provide 6 buildable lots which are zone
D15. The theoretical capacity of this subdivision is around 180 units after preservation of valuable habitat.
Updates to existing water/sewer systems are needed prior to development, road access and slope are also
partial constraints and need to be studied thoroughly in order to reliably estimate costs of Areas 1 and 3.

Disposal Recommendation: Development of Area 1 will begin after the JSD has completed planning for
a future school in the area. A subdivision of Area 2 is underway. A right-of-way will need to be extended to
Area 3 prior to development. Future phasing and subdivisions could be completed through public private
partnerships, non-profit collaboration, sale of large tracts to the private sector or by CBJ subdivision and sale
of individual lots.

ATTACHMENT A



Auke Lake

Lands ID Numbers: 0420, 0440

Parcel description: USS 3873; Fraction of
USS 3406

Parcel Zoning: D10 SF Single Family/Duplex,
D10 Multifamily

Parcel Area: Total acreage of both parcels:
roughly 352 acres.

Development Constraints:

Natural Conditions:

Wetlands: @ Intermittent
Flood Plain: O None
Hazard Potential: (O Low
Slope: © Moderate

Infrastructure:
Water Service: @) Within 1,000 ft.
Sewer Service: @) Within 1,000 ft.
Access: @© Within 1,000 ft.

Comments: The Lands Office is working to secure access routes to this property from Glacier Highway. The
area within the dashed line will be developed first. Lands staff recently completed a zone change to D10 and
D10 SF for a portion of these lots. Development will include multifamily and single family homes. Over the
next two years Lands Staff expects to complete access acquisitions, initiate surveying, acquire permits, and

begin ground work for the first phase.

Disposal Recommendation: This development will take place in phases; the first phase will be initiated
by the CBJ. Future phasing and subdivisions could be completed through public private partnerships, non-
profit collaboration, sale of large tracts to the private sector or by CBJ subdivision and sale of individual lots.
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Lands ID Number: 1007 Parcel Zoning: MU Mixed Use
Parcel description: Juneau Townsite Block Parcel Area: Approximately .30 Acres

11 Lot 1, 2, 3 & fraction Lot 8;

Development Constraints:

Natural Conditions:

Wetlands: (O None .
Flood Plain: O None Water Service: (O Available

Hazard Potential: () Low sewer Service: ) Avallable
' O Low Access: QO Direct

Infrastructure:

Slope:

Comments: In 2014 the Assembly directed Lands staff to solicit proposals to dispose of this property.
Currently a request for proposals (RFP) is being drafted that will facilitate the sale or lease of this lot.

Disposal Recommendation: The RFP will describe the process and conditions of this sale or lease.
The current disposal plan is to offer the lot for lease or for sale using the sealed competitive bid
procedure. This option allows for the option to require a development plan, in such instances the

Manager is authorized to negotiate with the two best proposals, award would be subject to Assembly
Approval. ATTACHMENT A
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Lands ID Numbers: Multiple numbers Parcel Zoning: D5 Single Family/Duplex
Parcel description: Numerous subdivided _
parcels along the undeveloped ROW of 6 street Parcel Area:  Approximately 17 Acres
Development Constraints:
Natural Conditions: Infrastructure:

Wetlands: © Intermittent Water Service: @ Within 1,000 ft.

Flood Plain: O None Sewer Service: @) Within 1,000 ft.

Hazard Potential: () Low Access: © Within 1,000 ft.

Slope: © Moderate

Comments: Sixth Street Douglas has previously been platted and partially subdivided. This site needs
further investigation prior to development. On June 2, 2015, the Affordable Housing Commission sent a
letter to the Mayor and Assembly requesting that staff develop a disposal plan for these lots.

Disposal Recommendation: Future phasing and subdivisions could be completed through public private

partnerships, non-profit collaboration, and sale of large tracts to the private sector or by CBJ subdivision and
sale of individual lots.
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Lands ID Number: 1420 Parcel Zoning: D5 Single Family/Duplex
Parcel description: USS 3559, Lot 1 Parcel Area: Approximately 17 Acres
Development Constraints:
Natural Conditions:
Wetland © Intermittent Infrastructure:
etlanas: ntermitten .
. Water Service: @) Within 1,000 ft.
Flood Plain: O None _ .
. L Sewer Service: @ Within 1,000 ft.
Hazard Potential: () Low Access. © Vithin 1000 Tt
Slope: @© Moderate '

Comments: This property is a fraction of this CBJ owned parcel located between the Neilson Creek setback
and the Bonnie Brae Subdivision. Recent updates to the water and sewer system reach this property at the
undeveloped ROW at the corner of Marguerite Street and Wee Burn Drive.

Disposal Recommendation: This fraction must first be subdivided from the larger property which is
over 1,000 acres prior to a subdivision or sale. A future subdivision could be completed through public
private partnerships, non-profit collaboration, sale of the large tract to the private sector or by in house
subdivision and sale of individual lots. ATTACHMENT A
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Auke Lake

Lands ID Number: 0315 Parcel Zoning: D3 Single Family/Duplex
Parcel description:  USS 3820, Fraction of Parcel Area: Approximately 29 Acres
Lot 3B1
Development Constraints:
Natural Conditions: )
o Infrastructure:
Wetlands: . Significant
Flood Plain: O None Water Service: @) Within 1,000 ft.
Hazard Potential: O Low sewer Service: © Withfn 1,000 ft.

Comments: This parcel will need to be evaluated in greater detail to better determine any
development constraints and to evaluate the cost associated with development.

Disposal Recommendation: A future subdivision could be completed through public private
partnerships, non-profit collaboration, sale of the large tract to the private sector or by CBJ subdivision and
sale of individual lots. Any development or sale of this lot should be consistent with the goals of the Auke
Bay Management Plan. Access right-of-way will need to be secured prior to development of this property.
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Process for Disposing of Large Tracts

Each large tract of land identified for disposal should proceed along a series of steps, ultimately leading to
the disposal of the land. The steps are described in this section. These steps should be followed regardless
of whether the CBJ acts as the developer of the land or the large tract is sold as an un-subdivided parcel,
directly to a developer.

Delineation of Disposal Site

As a first step, staff will delineate areas within the larger tract of land which appear most suitable for
residential or other development. Information from adopted plans identifying trails, greenbelts, open
spaces, schools and other public uses will be evaluated to select the most appropriate location. This stage
may also include an environmental evaluation. A consulting firm may be hired to assist in determining the
feasibility of development and identification of potentially developable sites within a larger tract. At this
time wetlands delineation and jurisdictional determination of that tract should be completed in order to
develop a mitigation plan for any wetlands that will need to be filled as part of the development.

Agency Review

State and federal agencies as well as CBJ departments will be asked to review and comment on the
proposed disposals. Issues to be addressed at this stage include: access, on-site sewer approvals where
needed, water rights, wetlands delineations and preservation, aschaeological resources, fish and wildlife
concerns, etc. The location and boundaries of the proposed disposal sites might be adjusted at this stage in
response to specific agency concerns.

Preliminary Title Report

The purpose of the preliminary title report’is to,ensure there are no title problems that would create
obstacles to the disposal of the property. This should be accomplished before any major expenditure on
project development.

Sketch Plat

This preliminary topographic work should be of sufficient detail to establish road alighment and
approximate subdivision layout. The level of topographic mapping detail needs to be defined by CBJ staff
and a consultant hired to accomplish this work.

A sketch plat will be prepared of the entire site to be reviewed by the Planning Commission. Taking in to
account comments of the Planning Commission, approval for preliminary plat layout will be provided by CBJ
staff.

Reservation of Public Use Lands

Based on a review of topographic mapping, wetlands delineation, and proposed sketch plat, areas to be
reserved in CBJ ownership for greenbelts, open spaces, trails, schools, utilities, and other public uses will be
precisely defined. These public-use reservations will be accomplished before the developable land is
offered for sale.

ATTACHMENT A



Packet Page 97 of 280

Market Assessment

Sales of large tracts of property are long term investments. There is generally a significant lag in time
between purchase of a large tract and the point when it has been developed to a level where individual lot
sales are possible. An assessment of long term market conditions will be done to evaluate the feasibility
and desirability of the proposed land disposal. The assessment will be a combination of examining the
availability of vacant private lots, pricing, location and types of property, as well as subdivision permitting
activity. The goal will be to not unreasonably compete with the private sector. A previously completed
market assessment or housing action plan can substitute for a new market assessment.

Public Workshop

At this stage CBJ staff will conduct a public workshop(s) to allow the public to offer comments about the
subdivision. Particularly important here will be the opportunity to identify preferred methods of disposal,
comment on subdivision design, suitability of areas reserved for public use, and identify ways to mitigate
impacts to adjacent neighborhoods.

Development Plan

At this point the Assembly will decide whether to retain the property for subdivision by the CBJ, offer the
property for sale or to solicit proposals for a public/private partnership. If the property is sold, the
purchaser will be responsible for platting, design, and construction. If a public/private partnership is
created, the CBJ and the developer will jointly undertake thefplatting and development of the property.

Preliminary Plat

The preliminary plat will show more detailed information about that portion of the land to be immediately
subdivided.

Construction Design

Final construction plans based on the preliminary plat layout will be approved by the CBJ Engineer.
Developers have two options; they may either construct all of the required improvements after the plans
have been approved or provide a bond that guarantees all construction will be completed. Bonding will
allow the final plat to be recorded and lots sold without all construction completed. In instances when the
CBJ is the developer, this step might entail an appropriation of funds to demonstrate intent to complete the
work, in lieu of bonding. Other options for construction design are possible and will need to be reviewed
and approved on an individual basis.

Final Plat Approval

The final plat will show the surveyed boundaries of all lots. This may include all proposed lots in the
preliminary plat, or only a phase of the proposed development. The developer will obtain final plat
approval after meeting the following conditions:

Planning Commission Approval.

Preliminary Plat. All conditions set out in the preliminary plat are completed.
Construction. All construction is completed or completion is guaranteed by a posted bond.
Survey. All monuments are set and shown on the plat.

After these actions have been completed the plat can be recorded. At that time the CBJ or developer can
sell or develop the lot(s).
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Methods of Disposal

The Municipal Code authorizes CBJ owned land to be disposed of in a variety of ways including: lease, land
exchange, over-the counter sales, lottery, auction, sealed competitive bid, negotiated development and
disposals for public use. Regardless of the method of disposal, all land sales have a similar process that
must be followed to insure a smooth transition of ownership; this includes adopting an ordinance and
public meetings. CBJ§53.09.200

Leases

The plan focuses on the systematic disposal of CBJ property to stimulate a variety of residential
development types, regardless, land leases are appropriate for tidelands and commercial/industrial
development and are approved by the assembly on a case by case basis. CBJ§53.09.260

Land Exchanges

It is recognized that at some point the CBJ will likely have opportunities which will involve the exchanges of
property. This has proven to be an important method for both disposal and acquisition of land and can be
utilized to gain importance access routes to large CBJ owned tracks such as the Pederson Hill.
CBJ§53.09.260

Over-the-Counter Sales

Over-the-counter sales will be most useful as a means of re~offering lots which did not sell in original land
disposal programs such as lotteries, auctions, etc. An‘ovérsthe-counter program can readily be developed,
as needed. This method allows for the direct sale of land to the public at a fixed pre-determined price
based on fair market value. This offering would\bé 6pen to the general public. CBJ§53.09.240

Lotteries

The Municipal Code describes one type of lottery. In a lottery, an interested person or corporation files a
lottery application for the specific lot desired. Applicants are limited to one application per applicant per
lot. This system allows every applicant an equal chance to win the opportunity to purchase the specific lot.

Auctions

The Municipal Code provides for the manager, or designee, to conduct outcry auctions to dispose of CBJ
owned land. An advantage of auctions over lotteries is the ability of an individual to directly compete for a
specific desired lot by out-bidding competitors. An advantage to the CBJ results from the fact the CBJ
would likely get a higher return from land sold through auctions. The required minimum bid is the
appraised value.

The auction disposal is distinct from the lottery in two key ways. First, corporations as well as individuals
may participate. Second, an individual or corporation may purchase more than one parcel at each auction.
CBJ§53.09.230

Sealed Competitive Bids
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This is the most commonly used method of disposal, because it allows for the broadest participation and
offers a good opportunity to get a fair price for the land being sold. Similar to the auction, sealed
competitive bids provide an opportunity for both individuals and corporations to compete to acquire a
particular parcel. From an administrative standpoint, the sealed bid process is perhaps the easiest and least
expensive disposal procedure, as there is no lottery or auction "event" to coordinate.

The Municipal Code allows a development plan to be required as part of a sealed competitive bid. In such
instances the manager is authorized to negotiate with the two best bidders when determining the bid
award. If the development proposal is a major factor in awarding the bid, the award is subject to Assembly
approval. CBJ§53.09.250

Negotiated Sales

The manager may negotiate the sale of CBJ property when specifically authorized by the Assembly to do so.
The terms of a negotiated sale are subject to the approval of the Assembly unless a prior ordinance
authorizing negotiations to commence has established minimum terms and delegated the execution of
additional terms to the manager.

Negotiated sales may be the preferred method of disposal in a variety of instances. For example, several of
the miscellaneous parcels, which are surplus to the CBJ’s needs, are too small to be developed
independently. It would be preferable to negotiate a sale of these lots with one or more adjacent property
owners to enhance their property. CBJ§53.09.260

Disposals for Public Use

The lease, sale, or other disposal of municipal Jand or resources may be made to a state or federal agency
for less than the market value provided the Assembly approves the terms and conditions of such disposal
by ordinance. The sale, lease, or other di§posaliof City and Borough land or resources may be made to a
private, nonprofit corporation at less than thesmarket value provided the disposal is approved by the
assembly by ordinance, and the interest in land or resource is to be used solely for the purpose of providing
a service to the public which is supplemental to a governmental service or is in lieu of a service which could
or should reasonably be provided by the state or the City and Borough. CBJ§53.09.270

Selection of Disposal Methods

For all land sales, fair market value is first established by an licensed appraiser. Lotteries allow lots to be
sold at the price set by the appraiser and have the effect of providing predictable land prices. , Auctions
and sealed competitive bid methods establish the appraised value as the minimum bid and are the most
appropriate methods to use in instances where the CBJ wants to maximize revenues.
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Application Applicant's . Payment Frequency of
UPERETEElD Requirements Qualifications Bl Terms Participation Comments
- One application per - Individual, 18 years or older | Appraised value - 10% down (within Planning Commission Review
Lotteries person per parcel or pool have an Alaskan domicile 30 days) Assembly Approval
of parcels - Corporation registered to - Ten equal annual N/A
- Application fee $25 each | do business in Alaska payments
Prior registration - Individual, 18 years or - Highest bid - 10% down (within One parcel Planning Commission Review
older, have an Alaskan - Minimum bid is | 30 days) per auction Assembly Approval
Auctions domicile appraised value - Ten equal annual
- Corporation registered to payments
do business in Alaska
Individual, 18 years or older, Appraised value, Negotiated Planning Commission Review
Negotiated have an Alaskan domicile or set by the Assembly Approval
Sales N/A - Corporation registered to Assembly N/A
do business in Alaska
- Individual, 18 years or Highest bid - 10% down Development proposal may be
Sealed older, have an Alaskan . Ten equal annual required as part of bid.
Competitive domicile payments Manager may negotiate with two
. N/A . . N/A .
Bids - Corporation registered to best bidders when development
do business in Alaska proposal is factor in bid award
- Individual, 18 years or Appraisedwalue 10% down The manager shall establish a method
older, have an Alaskan or assembly Ten equal annual of determining who has first and
Over the N/A domicile approval payments N/A subsequent chance of purchasing
Counter Sales - Corporation registered to parcels among those who are present
do business in Alaska at the time over-the-counter parcels
are first available.
- Individual, 18 years or An equal value 10% down Planning Commission Review
Land $500.00 older, 'have an Alaskan property or set by | Ten equal annual Assembly Approval
Exchanges domicile . - the Assembly payments
- Corporation registered to
do business in Alaska
Individual, 18 years or Appraised value Payments made Planning Commission Review
Negotiated $500.00 ani:é::ve an Alaskan or assembly monthly Assembly Approval
Land Leases . . approval
- Corporation registered to
do business in Alaska
Disposals for - Government agency or Less than fair Terms and conditions Planning Commission Review.
$500.00 market value N/A Assembly Approval

Public Use

nongovernment agency

approved by ord.

Land Disposal Methods - (CBJ 53.09.200-270)
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Development Costs

The following information is provided for the purpose of understanding the cost of developing land in
Juneau. The significance of these costs are directly tied to the affordability of housing. Information
included in this section is for reference only, development costs can vary greatly due to environmental
conditions.

Site Specific Factors that Affect Construction Costs

Construction costs for subdivision development are dependent upon several site characteristics
including: geographic location, zoning, wetlands, topography, soils conditions and upgrading roads &
utilities. Costs in this section vary greatly and are not quantifiable across CBJ land. These cost
characteristics are detailed as follows:

Geographic Location. The geographic location of the proposed development site affects
construction costs in several ways. Costs may be impacted based on distances associated with
the following:

Hauling construction materials

Transporting workers

Locating storage and waste sites

Importing borrow or eliminating excess material
Connecting the site to the héarestwoads and utilities

Zoning. Zoning controls the density @f the.development as well as minimum lot size. Therefore,
zoning will limit the maximum number of lots allowed at a specific site. The development costs
on a per lot basis will generally be greater in low-density zones that allow fewer lots per acre.
Road development costs will be affected by road standards set forth in zoning regulations. Rural
zones may allow open ditches with gravel surfaced streets, whereas, urban zones may require
concrete sidewalks, curbs, gutters, and paved streets. Additionally, in order to provide for
public health, safety, and welfare zoning may require setbacks from streams, flood plains and
the waterfront, as well as preservation of open areas, parks and greenbelts. These features
reduce the acreage available for residential lots, and may increase the construction costs per lot.

. Wetlands. Delineation and mapping of wetlands is a time consuming and expensive step in
developing CBJ property. Any wetlands under the jurisdiction of the US Army Corps of Engineers
that need to be filled or altered in order to complete development will require a U.S. Army
Corps of Engineers Wetland Fill Permit. The Corps requires that development; avoid, minimize
and mitigate impacts of wetlands or other waters of the U.S. If wetlands are to be altered or
filled the CBJ must mitigate by; functionally enhancing wetlands, provide preservation of other
equal valued wetlands, and/or pay fees in lieu of mitigation to the extent that the Corps permit
demands. Many of the CBJ owned properties contain extensive wetlands that slow
development and increases costs.
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Topography and Soils. Topography and soil conditions have a direct influence on construction
costs. Construction costs increase at steeper sites and those with poor soil conditions. As the
site topography becomes steeper, costs may increase due to the following:

Increased difficulty in designing efficient lot and road configurations

Increased difficulty maximizing lot development and minimizing cost of utility

construction

Possible need for retaining walls and drainage structures

Increased number of sanitary sewer manholes and storm drain catch basins

Need for slope stabilization

Increased quantities of excavation and embankment

Roads and Utilities. Existing roads and utilities may need to be upgraded prior to, or in
conjunction with, the development of a new subdivision; which is the case for most CBJ owned
property. This might occur in instances when the current utility systems or roads are at, or near
capacity, or are substandard. Such upgrades will result in significant added costs and extending
development timelines. In addition, subdivisions developed at higher elevations may require
construction of a water pump station and reservoir to assure adequate water pressure for
domestic use and firefighting purposes.

Deriving the Costs of Developing Property

The following aspects of construction work need to,be considered when deriving an estimate of total
costs.

Subdivision design

Clearing and grubbing
Excavation and embankment
Sanitary sewer systems
Water systems

Storm drainage systems
Street improvements

Private utilities

Subdivision Design. Design services for subdivision development typically include the following:
Surveying
Soils investigation and testing
Lot and right-of-way design
Street and utilities design
Construction administration and inspection

A major concern for the potential subdivision developer is the amount of time it takes for
consultants to provide these services in the Juneau area. Local engineering consultants estimate
it takes ten to twelve months from the time of initial subdivision plan submittal to the CBJ
before construction can begin on major subdivisions.
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Clearing and Grubbing. Clearing and grubbing involves the removal of all trees, shrubs and
organic surface material from street right-of-ways and any developed lots. This includes hauling
and dumping costs.

Excavation and Embankment. The quantity of excavation and embankment is dependent upon
the site topography. For relatively flat surfaces (slopes less than four percent), excavation will
entail removing 30 inches from the roadbed and replacing it with suitable, non-frost susceptible
material. Some areas may require soil removal to depths greater than five feet, depending on
soil conditions. Filter fabric is often used to bridge weak soil areas.

As site slopes increase, the quantity of excavation and embankment may increase considerably.
For example, if the slope increases from flat to 12 percent, the typical road section excavation
guantities might increase by as much as 80 percent; similarly, the embankment quantities might
increase by 30 percent. These quantity increases will depend on the balance of cut and fill in the
road's cross-sectional design.

The cost of excavation and embankment is also affected by the haul distance required to
dispose of, or import, material. If the excavated material can be used on-site in the building of
the embankment or for building sites, then lower costs would be expected. Rock may be
encountered during site development and require removal.

Sanitary Sewer System. The improvements copSidered'in this category include all labor,
materials, and equipment necessary to provide a.€omplete sanitary sewer system including:

Design

Trenching and bedding

Sanitary sewer main

Manholes

Cleanouts

Service laterals

An undersized sewer main serving the proposed site and other necessary upgrades need to be
considered when evaluating a specific site. Depending on the topography, a lift station would
also add to project cost and create a long term expense.

Water System. The improvements considered in this category include all labor, materials and
equipment necessary to provide a complete water system including the following:
. Design

Trenching and bedding

Water main

Valves

Fire hydrants

Residential services

Two design scenarios that may have a significant effect on water system costs are: 1) an

undersized water main serving the proposed site, and 2) site elevations which exceed the
pressure range of the water main serving the site. Either scenario could result in the developer
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being required to upgrade the existing water main, install a reservoir and/or install a pump
station.

Storm Drainage System. The improvements considered in this category include all labor,
materials, and equipment necessary to provide a complete storm drainage system including the
following:

Design

Trenching and bedding

Concrete inlet structures

Main line collector pipes

Catch basins and manholes

Service laterals

headwalls

The cost and time necessary for permitting should be taken into consideration if the outfall for the
storm drainage system is to a river or wetland under the authority of the U.S. Army Corps of Engineers.
Costs that are difficult to calculate prior to issuance of a final Corps permit may include: oil/water
separators, holding ponds, settlement basins and other storm drainage control structures. Cost analyses
of these types of structures vary considerably and are beyond the scope of this report.

Another storm drainage consideration is the impact on downstream properties that are to receive the
storm drainage. New storm drainage systems can incredse the amount of storm water flow to
downstream sites or systems. The receiving sites may not'be able to handle the increased flows and the
developer may be required to construct storm drainagéimprovements to the downstream sites or
retain the increased storm drainage volumes gh-site'and release the water at the original "natural" rate.

Street Improvements. The impfovements considered in this category involve providing all
labor, materials, and equipment necessary to complete street improvements including:

Base course grading

Concrete curb and gutter

Concrete sidewalks

Asphalt paving

Striping

Topsoil and grass seeding

Signage and lighting

Private Utilities. The improvements considered in this category include all labor, materials and
equipment necessary to provide complete underground private utilities including services to
undeveloped lots and communication infrastructure for a subdivision.

The following table summarizes cost ranges for subdivision development as described above. The cost
estimates are based on general assumptions and should be used with caution. Each potential
subdivision site will have special design and construction concerns that must be taken into account in
developing a preliminary cost estimate. The estimated cost of construction must be continually updated
by the engineer throughout the design process to track and control the development costs. The table
below considers CIP funded road construction costs on a per linear foot basis.
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CB]J CIP Funded Road Cost Ranges for Subdivision Development (December 2014)

Estimated Cost Per
Phase of Construction Estimated Costs per Linear Foot 110’ of Road
Low High Low High
Clearing & Grubbing S12 S18 $1,320 $1,980
Earth Work
Excavation S66 $84 $7,260 $9,240
Embankment $103 $142 $11,330 $15,620
Water System $155 $195 $17,050 $21,450
Sewer Systems $150 $215 $17,600 $23,650
Street Surface & Drainage
Road Base and Asphalt $139 $178 $15,290 $19,580
Curbs, Gutters, Sidewalks S118 $168 $12,980 $18,480
Storm Drain System S113 $147 $12,430 $16,170
5866 $1,147
Total Approximate Cost Per Foot Per Foot 595260 5126,170
)
Assuming there are lots on either
side of the 110 foot road frontage, $47,630 $63,085
development cost per lot are:

Figure: Parametersin thetable are described in the previous section and do not include updatesto existing substandard

systems
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Land Acquisitions

Purposes for Acquiring Land

The Division of Lands & Recourses will continue to acquire private property or property owned by other
government entities in instances when acquisition of a specific parcel has been identified in the
Comprehensive Plan, the Capital Improvement Plan, the Parks and Recreation Comprehensive Plan, or
any other plan adopted by the CBJ. The reasons for acquiring property might include:

Right-of-way alignment to CBJ property suitable for development
Public access

Public facility

Public improvements or utilities

Park or open space

Promotion of economic development

Consolidation of land ownership

Enhancement or protection of adjacent public property

Hazard mitigation

Habitat preservation & restoration

Partial rights might be acquired when fee simple ownership by the CBJ is not necessary to accomplish
the public goal. Partial rights may include: easements, leases, or other agreements. The CBJ will acquire
property by means of cash purchase, donation, exchange, or eminent domain.

The CBJ will endeavor to minimize the acquisition“ef,private land for public purposes in order to avoid
erosion of the property tax base. The CBJShouldysell sufficient public land in advance of the purchase of
private property to offset the loss of property tax that occurs as a result of the acquisition of private
property.

Priority Acquisitions

The CBJ has identified, through various planning processes, several parcels of privately owned land that
have high public value and should be acquired for public purposes. These priority acquisitions include
the following:

The contents of this list are to be determined.

Sites for Future Fire & Emergency Medical Service Stations

The increased emergency incident volume and growth in the community necessitate the need to expand
the number of fire stations in Juneau.

The Lemon Creek Valley is in need of a fire and emergency medical service (ems) station to be located
along Glacier Highway between Harri Plumbing and the CBJ Public Works shop. Response times fall
outside the industry standards for this high volume area.
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North Douglas Island will also need a fire/ems station located along Douglas Highway between Fish
Creek Road and the North Douglas boat launch. Changes in the Insurance Service Office method of
measuring distances to a fire station have changed the insurance coverage for all structures beyond 5
miles from a fire station. Incident volume generated from future development of North and West
Douglas Island will drive the need for a fire/ems station as well as the necessity for reasonable insurance
coverage.

The CBJ Fire Department and the Lands and Resources Division will have to work closely in the future to
locate and acquire suitable property for an expanded emergency response network.

Other Acquisitions

In addition to those parcels identified for acquisition in adopted plans, the CBJ will, occasionally,
undertake the acquisition of private property not previously identified in order to respond to a unique
opportunity. Timing and opportunity are important (yet generally unpredictable) factors in the land
acquisition process.

As an example, grant monies might suddenly become available that allow acquisition of property for a
very specific purpose. Such property may not be identified in the land management plan or other
adopted plan. The opportunity to purchase private property often arises unexpectedly and must be
acted upon quickly or risk being lost.

Recent History of Land Acquisitions

Since the last Land Management Plan of 1999, the CBJ has acquired 111 properties. Some properties
were acquired through tax foreclosure and havesince been donated to the school district for home
building projects. Other tax foreclosed préperties have been provided to local native corporations and
nonprofits in exchange for the taxes owed. The CBJ has purchased private and publically owned lots in
order to:

Gain access to larger tracts that will be subdivided

Protect valuable habitat

Provide public services and natural park areas

Provide locations for future JSD facilities

Facilitate goals and objectives of all CBJ departments and action plans.

The CBJ also acquired numerous lots from the State as part of the municipal land selection. AS
38.05.825 is the State program for conveyance of tidelands to municipalities and AS 29.65.010-140
allows for the conveyance of uplands to municipalities from the State. The CBJ acquired seven
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CBJ Land Acquisitions: 1999 - 2015

o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
Portion of Lot 1C, McGhee Subdivision .90 2015 Land Trade
Lot 7 Block 5, Indian Village 0.03 2013 Tax foreclosure
Lot 8, Block C, South Lena Subdivision 0.72 2012 Deed in lieu of foreclosure
Lot 4, Block B, South Lena Subdivision 1.35 2012 Deed in lieu of foreclosure
Lot 1, Harbor Lites 0.23 2011 Tax foreclosure
Lots 3, Block 45A, Douglas Townsite, Tyee Addition 0.03 2011 Tax foreclosure
Lot 7, Block 2, Indian Village 0.04 2011 Tax foreclosure
Lot 10, Block 4, Indian Village 0.01 2011 Tax foreclosure
Lot 8, Block A, Glacierview 0.15 2011 Tax foreclosure
$85,000 for Flood Hazard
Tract A, U.S. Survey 2337 253 2011 Remediation — Partial Donation
Lot 10, Block L, Pinewood Park 0.28 2011 $72,500.00
Lot 2, Block C, South Lena Subdivision 1.04 2010 Acquired through deed:-in-lieu-of-
foreclosure
Lot 4, U.S. Survey 2664 0.41 2010 $630,000
Fraction of Lot 12, Block 68, Tidelands Addition to Acquired through invoking reverter
. 0.34 2009
the City of Juneau clause
U.S. Survey 1481 35.99 5009 Donation (subject to conservation
easement)
I;act B, Parker Subdivision, according to Plat 2008- 9.30 5008 $40,000. Partial donation
Lots 13 gnd 14, Block “L,” Addition to the Highlands 0.22 2007 Donation
Subdivision
ATS 1644 0.39 2007 AS 38.05.825 acquisition
Lot 3, U.S. Survey 3566 0.88 2007 AS 38.05.810 acquisition
Portions of Montana Creek Road 0.45 2007 AS 19.05.040
Lot A, Juneau Subport Subdivision, TLS 2007-01 1.65 2007 $2,930,000
Lot 3, Bonnie Subdivision, a subdivision of Tract 2,
Lot Y within U.S. Survey 2392, according to Plat 1.09 2007 $177,611
2006-55
ATS 1645 4.88 2007 AS 38.05.825 acquisition
Lot 4, Strawberry Acres Subdivision 3.62 2006 Donation (w/ conservation
easement)
Lot 1, HDK Subdivision, according to Plat 2006-52 7.65 2006 Donation
Tract A, ASLS 95-78, excluding Tract A-1, South $120,000 (minus $2,000 credit for
— . , 2.18 2006 " .
Lena Subdivision (and excluding r-o-w’s) utility crossing)
Tract B-1, ASLS 2004-22 64.98 2006 AS 29.65.010-140 conveyance
$13844.78 (payment of back taxes
Tract B, U.S. Survey 2337 2.10 2006 owed on property — in lieu of
foreclosure)
Lot 1, ATS 357 0.61 2005 $365,000
Fr. of Bullion Mill Site, USMS 341B 2005 Unknown
Parcels A and B, Moraine Edge Subdivision 7.12 2005 Conv_eyance part of pl_attlng process
(Subject to conservation easement)
Lot 3C, a subdivision of U.S. Survey 2664 and ATS
16, according to Plat 2003-15 3.36 2005 $2,600,000
Tract A-2, Subdivision of the remainder of Lot 1,
Block I, Tall Timbers No. 2, according to Plat 84-165 6.03 2005 $135,980.64
Lot 1, of U.S. Survey 13137 0.04 2005 AS 29.65.010-140 acquisition
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o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
lB:‘Lc;):lScout Camp Road, located within U.S. Survey ROW 2004 ROW acquisition
Tract GB, subdivision of Tract A2, Glacier Mall Donation (Mitigation for
o - 0.89 2004

Subdivision, a fraction development)
Fr. of 1, Amalga Harbor Subdivision 1.00 2004 $135,000
Lot 24A, Cedar Park Addition to West Juneau, Plat 0.69 2004 Clearing title in preparation for sale
2000-3 ) of Cedar Park day care center
Lots 7 and 8, U.S. Survey 12335 58.40 2004 AS 29.65.010-.140
Tracts B and C, ASLS 81-134 1.14 2004 AS 29.65.010-.140
Lot 60, Taku Valley 0.53 2004 Foreclosure
Lot 96, U.S. Survey 3272 2.06 2004 Foreclosure
Lot 1, U.S. Survey 4562 0.41 2003 AS 29.65.010-140 acquisition
U.S. Survey 3406 231.00 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 5504 965.09 2003 AS 29.65.010-140 acquisition
Lotl, U.S. Survey 3559 1121.60 2003 AS 29.65.010-140 acquisition
T39S, R64E, CRM, Section 2, Lot 9, according to the
survey plat accepted by the United States ) L
Department of the Interior, General Land Office in 45.74 2003 AS 29.65.010-140 acquisition
Washington, D.C. on June 30, 1928
Lot 5, Block 1, Tee Harbor Alaska Subdivision,
engineering plat file 41-12, recorded on May 19, 0.65 2003 AS 29.65.010-140 acquisition
1967 as serial no. 67-830
Lot 229, U.S. Survey 3546 14.44 2003 AS 29.65.010-140 acquisition
Lot 2, U.S. Survey 3730 21.28 2003 AS 29.65.010-140 acquisition
Lot 3, U.S. Survey 3764 0.60 2003 AS 29.65.010-140 acquisition
Lot 1, ASLS 78-171 1.08 2003 AS 29.65.010-140 acquisition
Lot 2, ASLS 78-171 1.59 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3817 416.66 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3832 11.17 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3846 107.96 2003 AS 29.65.010-140 acquisition
Lot 7, U.S. Survey 4598 57.59 2003 AS 29.65.010-140 acquisition
Lot 14, U.S. Survey 4598 27.00 2003 AS 29.65.010-140 acquisition
Lot 15, U.S. Survey 4598 2.62 2003 AS 29.65.010-140 acquisition
Tract A, ASLS 98-6, according to amended plat L
2001-48. Tract C, U.S. Survey 2337 852.68 2003 AS 29.65.010-140 acquisition
ASCS 96-13, according to amended plat 2001-49.
ASCS 96-14, according to amended plat 2001-50.
ASCS 96-15, according to amended plat 2001-51.
t37S, R63E, CRM, T38S, R63E, CRM, Section 1: Lots 3476.95 2003 AS 29.65.010-140 acquisition
1, 2, 3, 4, and 5.Section 23: Lots 6 and 9. Section
25: Lots 2, 3, 6, and7. Section 26: Lots 2, 3, 4, 5,
and 6.
T4_28, R67E, CRM, Section 17: N1/2NE1/4. Section 128.01 2003 AS 29.65.010-140 acquisition
17: Lots 7 and 9.
Tract A, subdivision of a portion of U.S. Survey . .
1041 and (fraction of) Lot 15 of U.S. Survey 4598, 10.50 2003 $347,725 (paid for with federal

according to Plat 85-11

grant)
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Legal Description Acres Yegr Purchase Price / Terms
Acquired

Fr. of U.S. 1174 147 2003 $804,000 (w/ ng::;‘q’::}'fsr)‘
Lot 4-A, a re-subdivision of Lot 3 and 4, Tracts A
&B, Block 2, Seatter Addition, according to Plat 93- 0.21 2003 $60,000
41
%Nln;?: of ?ﬁﬂiiitffdffgi 20;rl;gts?)'ut8rl13\7:stl ](-)’ne— 0.11 2003 Exchange (for Salmon Creek building
half of Lot 3, Block 11, Townsite of Juneau owned by CBJ)
U.S. Survey 0 (zero) 4.42 2002 $250,000 Par:)ih’afgg ;:‘Te“ngah;g”n‘i
Lot B of Tract C, RCA/Lena Point Subdivision
(amended) and the r-o-w portion of Tract C, acc. to 3.16 2002 $148,000
Plat 2002-36
ATS 1377 1.94 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 1560 2.10 2002 AS 38.05.825 acquisition
ATS 1170 1.69 2002 AS 38.05.825 acquisition
Tracts A and B of ATS 1525 1.16 2002 AS 38.05.825 acquisition
ATS 739 66.05 2002 AS 38.05.825 acquisition
ATS 1126 1.57 2002 AS 38.05.825 acquisition
ATS 1324 7.15 2002 AS 38.05.825 acquisition
ATS 1118 2.43 2002 AS 38.05.825 acquisition
ATS 1251 33.84 2002 AS 38.05.825 acquisition
ATS 756 1.02 2002 AS 38.05.825 acquisition
ATS 121 1.01 2002 AS 38.05.825 acquisition
ATS 1412 1.27 2002 AS 38.05.825 acquisition
ATS 868 6947 2002 AS 38.05.825 acquisition
ATS 1493 4.46 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 1468 163 2002 AS 38.05.825 acquisition
ATS 1316 1.09 2002 AS 38.05.825 acquisition
Lot 2, ATS 123 1.04 2002 AS 38.05.825 acquisition
Lots 1 and 3, ATS 43 4.36 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 842 1.01 2002 AS 38.05.825 acquisition
ATS 1401 4.60 2002 AS 38.05.825 acquisition
oo v o o pony ™| ow | aooe 15 190500
Fr. Lot 5, U.S. Survey 2664 0.30 2001 $290,000
::.B%fol;.; S;l;\g;)g é?ég(j?’(ieiscnbed in ROW recorded 0.58 2001 No Cost
Lots 2 and 6, U.S. Survey 3811 (Lot 6 conveyed as 28.83 2001 Land exchange with NQAA
a “Road Easement Deed”) (Exchanged for Lena lab site)
Lots 1,2,3,4,7,8, and 9, Block D, Belleview 017 2001 $200000 Plus $5,968.62 payoff of
according to Plat 401, according to Plat 401 LIDs
Lot 65B, U.S. Survey 3174 2001 $290,000
Lot 1, U.S. Survey 3764 0.86 2001 $215,000 (plus dogaztc')"’gogyosfe\';;g
Fr. of U.S. Survey 1742 1.00 2001 $33§22£en22‘: ;"’a'ctlrl‘l t@%&ggﬁg‘;
Lot 2B, RSH I, plus right-of-way easement 35.02 2001 $250,000
Tracts A and B, ASLS 99-22 11.12 2000 AS 29.65.010-140 acquisition
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o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
Lot 2B, Block B, a Re-subdivision Plat of Lots 1A and
4A, Alaska Juneau Subdivision VI (includes 30 foot 1.48 2000 $355,000
access easement within Lot 3B)
Tract A, Golden Heights Subdivision, Plat 96-49 31.28 2000 Foreclosure through Trustee’s Deed
Lot B-5 of the subdivision of Lot B, Tract A, U.S. 0.76 2000 Donation (with deed restriction)
Survey 2388
Fr. of Lot 32, U.S. Survey 3172 0.42 2000 $128,300
$3,400,000 (price according to
Tract B-1, Lena Point Subdivision No. 3, according 2242 2000 closing documents) Plus rock at
to Plat 2000-16 ’ Stabler Point Ultimately exchanged
with NOAA for Auke Cape property.
Two parcels located within USMS 341 1.67 2000 Plat dedication Followed up by deed
to ensure clear title
Fr. of Section 22, T.41S., R.67E., C.R.M. 1.96 2000 AS 29.65.100(c) acquisition
Dewey and Boston King Lodes, Mineral Survey 955 40.41 1999 Clear title
Fractions of USMS 955 and USMS 968 and U.S. .
Survey 1075 and U.S. Survey 2133 1999 Clear title
Fract!on of U.'S.'S_urvey 2133 located within Lot 1, 44 1999 Donation
Hospital Subdivision,
Clear title on property foreclosed on
Lot 2, Block 2, ASLS 80-170 3.07 1999 by both the Trust and the CBJ, in
preparation for land sale.
Lots 14, 15, and 16, Block D, Greenwood 0.52 1999 $114,000

Subdivision
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Land Fund

Section 53.09.600 of the Municipal Code established a Land Fund into which all the revenues from the
sale or lease of land are to be deposited (except for properties of enterprise funds such as the Airport or
Docks and Harbors). The Land Fund is intended to provide revenue required for the subdivision,
development, and disposal of CBJ lands as well as other costs of managing CBJ property. Additionally,
the Land Fund is the source of money used to acquire properties needed for public purposes which are
not funded by an enterprise account or Capital Improvement Project (CIP) account. It is important that
the Land Fund have a sufficient balance to respond quickly to purchase lands when property becomes
available.

CBJ 53.09.010 Land Management Policy

It is the policy of the City and Borough to manage its real property as a municipal resource and
to use, retain and dispose of both improved and unimproved land to realize the maximum benefit
of the municipality and its residents, including encouraging beneficial private economic activity
and facilitating the provision of public services, guiding a rational growth pattern, preserving land
for public and private use for present and future generations of City and Borough residents,
meeting the need of City and Borough residents for private ownership, and stabilizing land values
without making land available for purposes of speculation.

CBJ 53.09.600 Municipal Land Fund Revenues.

(a) The revenue from all disposals of land, intereststin land, or resources under this chapter shall be
credited to the account of the municipalfand Fund, except the following:

(1) Revenues from the lease, sale”ormother disposal of land, interests in land, or resources which
are accounted for as an asset held for a service area or for an enterprise operation, such as
the airport, small boat harborstransit system, Eaglecrest ski area, sewer and water utilities,
shall be credited to the account of the service area or enterprise; and

(2) Proceeds from the sale of tax foreclosed land shall be distributed in accordance with
applicable state law with any remainder being deposited in the fund.

(b) Unless specifically appropriated from a different source or account, all expenses for or associated
with the acquisition, subdivision, development or disposal of City and Borough lands, interests in
land or resources shall be expenses of the municipal land fund; except that such expenses which
are primarily for the benefit of an enterprise operation or a service area shall be expenses of that
enterprise or service area.

The Land Fund is a Special Revenue Fund which provides funding for management of City resources
through the Lands and Resources Division. The Lands Division manages dozens of leases, several rock
quarries and gravel pits along with land disposals. Lands is called on to help achieve other non-revenue
generating CBJ goals and assist other departments, such as providing funding for noise abatement loans for
quieter aircraft engines, managing office leases, hosting the Builders Forum with Community Development,
operating the Air Quality Program in the Mendenhall Valley, providing staff support for the Affordable
Housing Commission and Assembly Lands Committee.

Costs to subdivide CBJ land and construct necessary infrastructure are high because CBJ’s land holdings
are limited to areas with greater development challenges such as steep slopes and poor soils. A modest
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subdivision of 50 or so lots will cost several million dollars for public improvements including paved
streets, sewer, water, and electricity. This highlights the need for the Land Fund to accumulate revenue
to fund future subdivision development. It is critical to preserve the integrity of the Land Fund in order
to meet the goals of the Land Management Plan.

For example in FY15 total costs for operating the Lands Division were budgeted to be higher than revenue
generated from land sales, leases and material sales. This would have left a projected shortfall. However
with a frugal approach to spending, projected expenditures for FY15 were less than anticipated. Due to
aggressive land sales combined with large volume of rock and gravel sales, the revenue for FY15 was more
than budgeted. The outcome of reduced expenses combined with higher than projected revenues is that
during FY15, the Land Fund increased.

While this increased fund balance was in part due to staff efforts, it was only possible because of Juneau’s
strong economy in FY15. If the economy begins to slow, the Lands Division may be running a deficit again.
This is a normal pattern because large projects such as the South Lena Subdivision or Stabler Quarry took

years to provide a return on the initial investment which was the source of much of the revenue for FY15.
Therefore it is critical for the Lands Division to be operated with a long view toward the future.

It is extremely important to maintain a buffer to absorb future operating expenses. Costs of developing
large projects such as the new Lemon Creek gravel pit or the proposed Pederson Hill Subdivision exceed
the current Land Fund’s capacity. For example the 2010 DOWL HKM Pederson Hill Access Study
estimated that developing property in this area would cost at least eight million dollars while the FY15
Land Fund balance is closer to three million dollars. The,approach to develop these large projects has
typically been to use a blend of CIP and Land Funds té«cover costs of development, but in any case it is
critical to keep a healthy fund balance so CBJ camcontinue to provide a responsible land management
program in the future.
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Recommendations

The “CBJ Land Holdings Chapter” contains detailed recommendations for individual CBJ Parcels;
however, a few general themes reoccur throughout the Land Management Plan. Demand for housing
has remained a challenge for the community of Juneau for decades. The CBJ is in a position to help
alleviate this shortage by providing property for housing development through a combination of
methods including:

CBJ subdivision development and direct sale of individual lots
Making property available to non-profits for low cost housing
Public/Private partnerships for property development
Disposal of large tracts to private developers

All of these methods require long term commitments so it is important to maintain consistent support
for these projects.

Renninger Subdivision. Currently CBJ is finishing a multifamily subdivision in the Switzer Creek
area. These properties should be made available to non-profits, school sponsored homebuilding
programs, and private sector developers. Individual lots should be designated for each purpose
and a Request For Proposals should then be developed for each user group. Sale to private
sector developers should be by sealed competitive bid.%\In order to stimulate development, the
minimum bid could be the lot’s development costinstead of a lot’s fair market value.

South Lena Subdivision. Continue to make lots available at the South Lena Subdivision in
response to market demand.

Switzer Area 3. In light of the high cost of providing access and utilities, investigate the
feasibility of developing Switzer Area 3. This area may be worth reviewing during the next
biannual Land Management Plan update.

Pederson Hill. The Pederson Hill development should be completed in phases. The first phase
could include construction of an access road from Glacier Highway to the property and a group
of approximately 40+ single family lots. After this phase is complete and considering how
successful the first phase was, future phases could include CBJ as lead developer, Public/Private
partnerships, direct sales of tracts to developers or collaboration with the University of Alaska
which owns adjacent property.

Parcel 1420. Land ID Parcel 1420 (adjacent to Bonnie Brae Subdivision), is on the road system,
has public water and recently has had public sewer extended to it. This parcel will need to be
rezoned and wetlands on the site may require a special development approach such as a
Planned Unit Development. Due to the complex nature of this property, a Public/Private
partnership or direct disposal of the parcel to a developer may be the most appropriate disposal
methods.
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Second and Franklin. Continue to investigate a long term lease strategy for development of the
Second and Franklin Street property. During the public review process for this property, the
value of retaining the lot for its current function as public parking should be considered as an
alternative.

6" Street Douglas. Conduct a fair market value sale of 6™ Street Douglas properties. Include
first right of refusal for adjacent property owners.

Parcel 0315. Pursue access to Land ID Parcel 0315 (Auke Bay region) and investigate a potential
partnership with the adjacent land owner to establish a right-of-way corridor.

Obtain Access to CBJ Land. When property comes on the market adjacent to large CBJ tracts,
pursue opportunities to obtain access to isolated CBJ lots by acquiring neighboring lots.
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Community Development

City & Borough of Juneau ® Community Development
155 S. Seward Street ¢ Juneau, AK 99801
(907) 586-0715 Phone * (907) 586-4529 Fax

November 3, 2015

TO: Planning Commission

FROM: Jonathan Lange, Planner IIS"WW

Community Development Department
FILE NO.: AME2015 0015
PROPOSAL: Planning Commission Review of 2015 Land Management Plan Update.
The City and Borough of Juneau Code states in CBJ 49.10.170(d) that the Commission shall
make recommendations to the Assembly on all proposed amendments to this title, zonings and

re-zonings, indicating compliance with the provisions of this title and the Comprehensive Plan.

GENERAL INFORMATION

Applicant: City and Borough of Juneau
Property Area: Boroughwide
ATTACHMENTS

Attachment A: Application and Draft Land Management Plan
Attachment B: Lands Memo to CBJ Planning Commission
Attachment C: Commissions and Boards Comments
Attachment D: Public Comments

PROPOSAL

The Lands and Resources Division (Lands) for the City and Borough of Juneau (CBJ) has
submitted for Planning Commission review the 2015 Update of the CBJ Land Management Plan.

Planning Commission review is required for City and Borough projects according to the Land
Use Code, Title 49, CBJ 49.10.170(c):

The commission shall review and make recommendations to the assembly on land

acquisitions and disposals as prescribed by title 53, or capital improvement project by
any City and Borough agency. The report and recommendation of the commission shall
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be based upon the provisions of this title, the comprehensive plan, and the capital
improvements program.

All future land acquisitions and disposals are required to be reviewed by the Planning
Commission, for their recommendation to the Assembly.

BACKGROUND

The attached Land Management Plan is an update to the 1999 Land Management Plan. The
plan includes an update of the “CBJ Ownership Maps”, and a detailed plan for land disposals
and acquisitions. Since the 1999 update there have been substantial changes in respect to CBJ
lands, “90 parcels of CBJ land have been sold, traded or donated while 111 properties were
acquired. Although many of these properties were acquired for specific public purposes,
several large lots were received from the State of Alaska as part of the municipal land selection
program” (Land Management Plan, Executive Summary).

The Goals and Objectives of the plan are outlined below, but can be read in more detail on page
7 of the plan.

Goal 1: Continue the land disposal program which systematically places CBJ land into
private ownership.

Goal 2: Provide direction on the best use of CBJ owned land for both development and
preservation.

Goal 3: Conduct CBJ land disposals in a manner that promotes compact urban growth
and efficient expansion of municipal utilities and services.

Goal 4: Maintain the Land Management Plan as required under CBJ 53.09.180 as a
comprehensive reference document, updated every two years, that establishes
CBJ land management policy and provides a framework for developing
regulations concerning CBJ property.

The Land Management Plan will be updated every two years.

The plan recommends and supports ways to alleviate the housing demand and shortage that
the Juneau community is facing. A combination of the following methods is recommended:

e CBJ subdivision development and direct sale of individual lots

e Making property available to non-profits for low cost housing
e Public/Private partnerships for property development
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e Disposal of large tracts to private developers

The plan Recommendations found at the end the plan, pages 110 and 111, outline the
subdivisions or parcels that should be focused on and should remain priority for development,
disposal, and action.

e Renninger Subdivison — Switzer Creek area multifamily subdivision

e South Lena Subdivision — continue to sell lots when market demands

e Switzer Area 3 —investigate feasibility of development

e Pederson Hill — complete subdivision and improvements in phases

e Parcel 1420 - land adjacent to Bonnie Brae Subdivision

e Second and Franklin — investigate long term lease and strategy for development

e 6" Street Douglas — conduct fair market value sale of platted parcels

e Parcel 0315 — Auke Bay region parcel; investigate potential partnership to acquire right-
of-way corridor

e Obtain Access to isolated CBJ Land when property comes on the market

PUBLIC COMMENTS

Lands held public meetings on October 8, 12, 13, 14, and 15, throughout the borough to
present the 2015 Update of the Land Management Plan. A meeting was held in Lemon Creek at
Dzantik’l Heeni Middle School, at the Valley Dimond Park Library, at the downtown Juneau
Library, at the downtown Douglas Library, and at UAS in Auke Bay.

COMMISSION AND BOARD COMMENTS

Lands Committee — The Lands Committee at their August 24, 2015 meeting review the draft
plan and approved the draft to be circulated for public comment.

Douglas Advisory Board - One person expressed extreme opposition to the development of 6"
Street in Douglas. But the majority of the board had a more neutral view of the 6" Street
proposal and did not pass a motion for or against development of 6" Street.

Affordable Housing Commission — At their September 14" meeting the Affordable Housing
Commission discussed the plan. The Commission supported the plan and passed a motion of
support for approval of it to the Planning Commission and Assembly (see Attachment C,
minutes).

Parks and Recreation Advisory Board (PRAC) — The PRAC at their September 8, 2015 meeting
provided comments on the plan. The PRAC recommended park lands for disposal, dispose
through trade, lands that they would like to manage that are currently managed by other CBJ
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departments, and land to be obtained. Please see Attachment C for PRAC recommendations.
The Parks and Recreation Department has stated that they will be updating their Master Plan.
As they develop their plan, the Parks and Recreation Department will have a better grasp on
how to use and administer with their lands, their recommendations should be reviewed by the
Planning Commission and Assembly for incorporation into the Land Management Plan.

Docks and Harbors — The Lands Manager has communicated with Docks and Harbors staff who
would like to acquire the “Archipelago Properties” at 356 South Franklin Street, just south of
the Downtown Library. Docks and Harbors is also about to begin a master planning project for
their property between Norway Point and Bridge Park. Once this planning process is complete,
and they have plans for their managed lands, then those recommendations should be reviewed
by the Planning Commission and Assembly for incorporation into the Land Management Plan.

Airport Board - Lands presented the plan to the Airport Board at their September 9, 2015
meeting. At this meeting Lands Manager, Greg Chaney, advised the board to review the
portions of the plan that pertained to the airport, and to document any land that they would
recommend for disposal or acquisition. The board did not recommend any land for disposal,
but at the September 25, 2015 Airport Board Operations Committee meeting the committee
considered and made a motion that the following properties be recommended for future
acquisition, if funding and the land were to become available (see Attachment C for email and
map of property to be possibly acquired). The Airport Manager, Patricia deLaBruere, stressed
that the Airport would only be interested in acquiring these properties if they were offered for
sale and would not use eminent domain proceedings to acquire these lots.

Board Motion: Approve the Airport Operations Committee recommendation for future Airport
property acquisition, as shown in Attachment #3 and as outlined in the following priority list:

1. Land adjacent to Airport property at the northeast quadrant (near the Mendenhall

State Game Refuge).

2. The parcel surrounded by Airport property; on Yandukin Drive near current
sand/chemical building and east of terminal and car rental lot.
(interchangeable priority with #4) North greenbelt east along Jordan Creek corridor.
(interchangeable priority with #3) North greenbelt west along Jordan Creek corridor.
5. The triangular parcel abutting the northwest corner of the Airport property on La

Perouse Ave; adjacent to tank farm/impound lot.

AW

Auke Bay Steering Committee — Members of the public commented on the Draft Land
Management Plan. One person commented on the Auke Bay “Bypass” road, and wanted to
make sure that the Pederson Hill Subdivision doesn’t preclude the bypass route. Another
comment brought up the issue of Indian Point and its land designation and zoning. The Auke
Bay Steering Committee recommend to the Assembly Lands and Resources Committee, the
Planning Commission, and the Assembly, that Auke Cape, Auke Island, and Pillar Rock be
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protected through either a new land zoning designation or a conservation easement such that
they are preserved in their existing state in perpetuity. Lands numbers for properties are LND-
0202, LND-0203, LND-0204, LND-0205, and Pillar Rock. The Steering Committee would also like
to designate CBJ land west of Auke Bay Elementary School to be rezoned in the creation of a
new Town Center in Auke Bay (see Attachment C for Steering Committee Motions and Map).

Juneau Commission on Sustainability (JCOS) — JCOS has discussed the plan, but will provide an
official motion at their November 9" meeting; the motion will be provided as a Blue Folder item
at the November 10" Planning Commission Regular Meeting. JCOS would like language to be
developed to add to the plan that would more directly encourage infill development, to create
the highest appropriate densities throughout the borough. They would also encourage the CBJ
to do the platting of subdivisions of CBJ land, so that they can control the development of
bicycle and pedestrian facilities, instead of leaving it up to a private developer. This would
result in implementation of the Sustainability concepts envisioned in the 2013 Comprehensive
Plan and the 2011 Climate Action Plan. Please see the [Attachment C or Blue Folder Item] with
JCOS’s recommendation.

Planning Commission Committee of the Whole (COW) — The Planning Commission at their
October 27, 2015 COW discussed the Lands Management Plan update. Lands presented and
discussed the PRAC comments (see Attachment C, Lands response to PRAC comments).
Planning Commissioner Paul Voelckers stated that there should be further discussion in
subcommittee on the Lands Management Plan as a whole, and how the process works to
discuss the land parcels that are managed by different departments. That there should be a
process where we look at the lands the CBJ owns and manages and come up with a
comprehensive approach to the plan. Commissioner Voelckers expressed interest in having a
subcommittee of the Planning Commission look at the plan comprehensively, in two to three
meetings. Vice Chair Commissioner Dennis Watson motioned for the plan to be presented at
the next available Planning Commission hearing to discuss the plan further.

COMPLIANCE WITH THE COMPREHENSIVE PLAN

Staff reviewed the CBJ 2013 Comprehensive Plan Update for policies that may be relevant to
the proposed project:

POLICY 4.3. TO DESIGNATE ON LAND USE MAPS AN ADEQUATE SUPPLY OF BUILDABLE
LAND WITHIN THE URBAN SERVICE AREA, AND PARTICULARLY ALONG TRANSIT
CORRIDORS, FOR RESIDENTIAL USE AT DENSITIES THAT CAN PRODUCE HOUSING
AFFORDABLE TO ALL ECONOMIC GROUPS.

POLICY 9.3. TO PRESERVE AS PUBLIC NATURAL AREAS THOSE PUBLICLY-OWNED
LANDS AND SHORELINE AREAS THAT POSSESS IMPORTANT RECREATIONAL, SCENIC,
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FISH AND WILDLIFE, AND OTHER ENVIRONMENTAL QUALITIES OR ARE SUBIJECT TO
NATURAL HAZARDS.

Standard Operating Procedures

9.3 — SOP2 Acquire land or regulate its use as necessary to protect the public from
natural hazards and to preserve sensitive natural resources.

POCLICY 10.14. TO RESERVE SUFFICIENT LANDS TO SUPPORT THE DEVELOPMENT OF
PUBLIC FACILITIES THAT ARE ANTICIPATED TO BE NEEDED BY THE COMMUNITY IN THE
FORESEEABLE FUTURE, INCLUDING RIGHTS-OF-WAY, SCHOOL SITES, PARKS, STREAM
CORRIDORS, AND OTHER PUBLIC FACILITIES.

10.14 — SOP1 Review potential land acquisitions and their proposed use for consistency
with the Comprehensive Plan, and only seek acquisition of those properties that can be
developed as desired in a manner that is consistent with the Comprehensive Plan. This
SOP is not to be interpreted to preclude acquisitions that are achieved through tax
foreclosure, donation, or other such unanticipated means; only those acquisitions that
are actively sought by the CBJ should be reviewed for consistency with the
Comprehensive Plan.

POLICY 16.1. TO IDENTIFY, PRESERVE AND PROTECT JUNEAU'’S DIVERSE HISTORIC AND
CULTURAL RESOURCES, AND TO PROMOTE HISTORIC PRESERVATION AND
ACCURATELY REPRESENT JUNEAU’S UNIQUE HERITAGE THROUGH PUBLICATIONS,
OUTREACH, AND HERITAGE TOURISM.

POLICY 16.4. TO PRESERVE AND PROTECT THE UNIQUE CULTURE OF JUNEAU'’S NATIVE
PEOPLES, INCLUDING BUILDINGS, SITES, ARTIFACTS, TOTEMS, TRADITIONS,
LIFESTYLES, LANGUAGES, AND HISTORIES.

POLICY 17.2. TO HOLD CERTAIN LANDS IN THE PUBLIC TRUST, AND TO DISPOSE OF
CERTAIN LANDS FOR PRIVATE USE WHEN DISPOSAL SERVES THE PUBLIC INTEREST.

17.2 — SOP4 Base decisions regarding disposal of CBJ-owned lands on demonstrated
market demand and evidence that disposal will be in the public interest and,
particularly, for projects that would provide affordable housing or that would create
jobs that pay a living wage. Coordinate activities with an orderly system for extending
and constructing the public facilities and services called for in the transportation/public
facilities and services element of the plan.
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17.2 — SOP5 Evaluate land not scheduled for immediate disposal for possible interim
uses prior to private development.

The proposed updated Land Management Plan is consistent and furthers the goals, policies,
and implementing actions of the 2013 Comprehensive Plan.

COMPLIANCE WITH CBJ TITLE 53.09 — LAND MANAGEMENT

53.09.150 - Land management plan.

(a) The Planning Commission shall recommend to the Assembly a land management plan for all
City and Borough lands. The plan shall address the retention, use, disposal, development, and
subdivision of City and Borough land and selected land and the acquisition of private lands for
public purposes. The plan may be developed and adopted in stages. The plan shall identify the
management intent for each parcel of City and Borough land. Prior to adoption of its
recommendation, the Planning Commission shall hold a public hearing on the draft plan.

(b) The Commission shall recommend changes in the land management plan as necessary.

(c) When developing a recommended land management plan or a change to the plan, the
Planning Commission shall be guided by the following principles:

(1) Multiple use should be encouraged;

(2) Use of land for natural resource extraction or removal should be consistent with
future use of the land;

(3) A sound local economy will be promoted;

(4) Development will be encouraged in areas where public services already exist or can
be economically extended or where development of a viable economic base is probable;
(5) A significant quantity of land of a variety of types and locations should be reserved to
provide an opportunity for future decisions; adequate lands for public development and
public use, including recreational beaches with appropriate uplands, should be reserved;
(6) Tidelands should be leased only for specific water-dependent and water-related uses
and not sold;

(7) Wetlands should be leased only for specific uses and not sold;

(8) Land should not be made available for residential, commercial, or industrial
development in areas that have significant landslide, avalanche, or floodplain hazards
unless the development proposal includes adequate mitigation measures to prevent
loss of life and property;

(9) Land should be made available to encourage a variety of housing opportunities to
meet the needs of residents;
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(10) The region's scenic, environmental, and economically valuable natural resources
should be protected from the adverse impacts of urban development;

(11) Conflicts between residential and other land uses should be minimized;

(12) Land should be set aside for the provision of transportation, public facilities, and
services;

(13) Lands and shoreline that possess recreational, scenic, wildlife, and other
environmental qualities should be preserved as open space.

(d) In developing its recommended plan in line with the principles outlined in this section, the
Planning Commission should consider, but without limitation, the following factors:

(1) The supply of publicly owned lands to meet public needs;

(2) The supply of privately owned lands to meet the private sector needs of the
community;

(3) The need of public agencies and the private sector for natural resources;

(4) [Reserved];

(5) The comprehensive plan, the long term capital improvements program, and other
plans adopted by the assembly;

(6) Restrictions created by written instruments, zoning, and state and federal
regulations;

(7) Physical, economic, resource, population and social factors affecting the area under
consideration;

(8) Comments of the general public, affected landowners, state and federal agencies,
and local advisory groups;

(9) Ownership patterns and the disposal and development plans of private landowners
and state and federal agencies;

(10) The development and growth patterns and potentials of different areas of the City
and Borough;

(11) [Reserved];

(12) The availability of municipal funds to subdivide or develop lands to facilitate
disposal for private development and use;

(13) The requirements of public access to and along public and navigable bodies of
water and the need to reserve public transportation corridors and utility corridors;
(14) Other matters which are relevant to a land use management program.

53.09.160 - Contents of the plan.
(@) The plan shall contain the following elements:

(1) A long term disposal schedule identifying which parcels should be transferred to
private ownership;
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(2-4) [Reserved];

(5) A list of proposed land acquisitions;

(6) A list of parcels to be retained for public use and the intended management
description for each;

(7) A statement of the major factors and assumptions which led to the parcels being
identified for long term disposal;

(8) A description of infrastructure development required of the City and Borough in
order to support the long term disposal schedule.

Staff finds the plan to meet the above required elements required for Contents of the plan.
(b) The plan shall be reviewed by the Planning Commission if a major unanticipated
development affecting basic assumptions occurs and in any case at least every ten years. After
a public hearing on the plan, the Commission may adopt or modify the proposed plan and shall
transmit its recommendations to the Assembly.

FINDINGS

Staff finds that the proposal is consistent with the 2013 Comprehensive Plan and CBJ code
mentioned herein.

STAFF RECOMMENDATION

Staff recommends that the Planning Commission recommend to the Assembly that AME2015
0015, 2015 Land Management Plan Update is consistent with Title 49, Title 53, and the 2013
Comprehensive Plan.
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ZONE CHANGE APPLICATION

Project Name (15 characters)

Case Number

AME 20(50015

LEGAL DESCRIPTION(S) AND LIMITS OF PROPERTY TO BE REZONED:
Review of draft CBJ 2015 Land Management Plan Update

Project Number Date Received

a is

IS THIS AN EXPANSION OF AN EXISTING ZONE?

D Yes [___I No

Total Land Area of Proposed Change N/A Comp Plan Designation _N/A

acres

Current Zone(s) N/A Comp Plan Map N/A

New Zone Requested N/A
TYPE OF ZONE CHANGE REQUESTED:

Regular

D Transition
HAS THIS OR A SIMILAR ZONE CHANGE BEEN REQUESTED IN THE PREVIOUS 12 MONTHS?

D Yes D No

. UTILITIES AVAILABLE: waTER: [ ]public [ Jonsite

PURPOSE OF THE REQUESTED ZONE CHANGE:
Review of draft CBJ 2015 Land Management Plan Update

SEWER: D Public

[ Jonsite

IS THERE A PROPOSED USE OF THE LAND? D Yes [:I No
PROPOSED BUFFERS TO ADJACENT ZONES? D Yes D No

DESCRIBE (INCLUDING TYPE AND DENSITY OF PROPOSED DEVELOPMENT):
Review of draft CBJ 2015 Land Management Plan Update

DESCRIBE ANY POTENTIAL IMPACTS TO PUBLIC INFRASTRUCTURE:
STREETS:

WATER:

SEWER:

For more information regarding the ZONE CHANGE FEES

. c .
permitting process and the submittals heck No

Fees Receipt Date

Center at 586-0770.

required for a complete application, | Application Fees $
please see the reverse side. Admin. of Guarantee s
If you need any assistance filling out | Adjustment $
this form, please contact the Permit | pub. Not. Sign Fee $

Pub. Not. Sign Deposit

Total Fee

NOTE: MUST BE ACCOMPANIED BY DEVELOPMENT PERMIT APPLICATION FORM

Revised March 17, 2011- \FORMS\Applications
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Zone Change Application Instructions

Pre-Application Conference: A pre-application conference is required prior to submitting an application. The applicant
will meet with City & Borough of Juneau staff to discuss the proposed Zone Change, the permit procedure and the
application fee. To schedule a pre-application conference, please contact the Permit Center at 586-0770 or via e-mail at
Permits@ci.juneau.ak.us.

Application: An application for a Zone Change will not be accepted by the Community Development Department until it
is determined to be complete. A developer or property owner may apply for a Zone Change only in the months of
January and July. The items needed for a complete application are:

Forms: A completed Zone Change Application and Development Permit Application form. The “land owner or
lessee consent” signature is mandatory for all landowners on the Development Permit Application form.

Fees: The fee for Zone Change Application is $600.00. Any development, work or use done without a permit
issued will be subject to double fees. All fees are subject to change.

Project Description: A detailed letter or narrative describing the purpose for the requested change.

Plans: A traffic study may be required for zone changes. A site plan, drawn to scale, is required for all Zone
Change Applications. The site plan should include the following information:
A. The boundaries of the existing and proposed zone change and proposed buffers;
B. The location of existing structures (i.e. buildings, fences, signs, parking areas, etc.); and
C. The location of existing physical features of the site (i.e. drainage, topography, eagle trees, hazard areas,
salmon streams, wetlands, etc.).

Document Format: All information that is submitted as part of an application shall be submitted in either of the
following formats:
A. Electronic copies may be submitted by CD, DVD or E-mail in the following formats: .doc, .txt, .xIs, .bmp,
.pdf, .jpg, .gif, .xIm, .rtf or other formats pre-approved by the Community Development Department.
B. Paper copies may not be larger than 11" X 17" (Unless a larger paper size is preapproved by the
Community Development Department).

Application Review & Hearing Procedure: Once the application is determined to be complete, the Community
Development Department will initiate the review and scheduling of the application. This process includes:

Review: As part of the review process the Community Development Department will evaluate the application for
consistency with all applicable City & Borough of Juneau codes and adopted plans. Depending on unique
characteristics of the Zone Change Application request, the application may be required to be reviewed by other
municipal boards and committees. During this review period, the Community Development Department will
coordinate the review of this application by other agencies, as necessary. Review comments may require the
applicant to provide additional information, clarification, or submit modifications/alterations for the proposed Zone
Change.

Hearing: All Zone Change Applications must be reviewed by the Planning Commission who sends a
recommendation to the Assembly. Once an application has been reviewed by all applicable parties the
Community Development Department will schedule the zone change for the next appropriate Planning
Commission meeting. Following a recommendation of approval by the Planning Commission, the Community
Development Department will coordinate the zone change review by the Assembly. In order for zone changes to
become effective, they must be adopted by ordinance by the CBJ Assembly.

Public Notice Responsibilities: As part of the Zone Change process, all requests must be given proper public notice,
which consists of the following:

Community Development Department: Will give notice of the pending Planning Commission meeting and its
agenda in the local newspaper a minimum of 10-days prior to the meeting. Furthermore, the department will mail
abutters notices to all property owners within 500-feet of the project site.

Applicant: Will post a sign on the site at least 14-days prior to the meeting. Signs may be produced by the
Community Development Department for a preparation fee of $50, and a $100 deposit that will be refunded in full
if the sign is returned by 4:30 p.m. on the Monday following the scheduled hearing date. If the sign is returned
later than the Monday after the Planning Commission meeting, but within two weeks of the meeting, $50.00 may
be refunded. The applicant may make and erect their own sign. Please speak with the Community Development
Department for more information.

INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED
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Executive Summary

Sixteen years have passed since the 1999 Land Management Plan was adopted. Since this time, 90
parcels of CBJ land have been sold, traded or donated while 111 properties were acquired. Although
many of these properties were acquired for specific public purposes, several large lots were received
from the State of Alaska as part of the municipal land selection program.

The “CBJ Ownership Maps” chapter displays CBJ’s property holdings at a glance. The Land’s
identification numbers shown on these maps provide a quick reference link to detailed information in
the “CBJ’s Land Holdings” chapter. This section contains a wealth of detail which will be an excellent
reference document including technical information about size, legal descriptions, general comments,
managing departments as well as future retention or disposal status.

Experience has been gained since the last Land Management Plan. CBJ sponsored subdivisions have
resulted in a predictable process of making public property available to the private sector and non-
profits. Partnerships with private and non-profit developers have at times yielded good results such as
the S'it T'uwan Subdivision but also has resulted in an undesirable situation when a developer bought a
31 acre tract from CBJ, logged the site, defaulted on their loan and left the CBJ with an expensive
situation to remedy. The site still remains vacant to this day.

Housing remains a long term challenge facing the community.“The current Land Management Plan
contains recommendations for near term property disposals as well as the long term process for
providing public utilities and disposing of additionalCBJ property. As established in CBJ§53.09.600,
proceeds from property sales are to be deposited inithe municipal land fund. These long term projects
often take many years to complete. It is theréfore very important to minimize use of the Land Fund for
other purposes and to maintain the Land FEund\at a healthy level so CBJ can continue to provide a
responsible land management program(in the future.
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Introduction

1995 Land Management Plan

The City and Borough of Juneau’s (CBJ) first land management plan, adopted in 1995 and updated in
1999, laid the foundation for management of one of the community’s most important resources -
23,000 acres of municipally-owned land. The plan placed significant emphasis on the land disposal
program, reflecting the Assembly’s growing concern about Juneau’s housing situation. The Assembly
indicated a strong interest in selling some of CBJ’s land as a means of stimulating construction of much-
needed housing.

2015 Land Management Plan Update

Much has changed since the first land management plan was prepared 20 years ago. The settlement of
the Mental Health Trust’s lawsuit has released additional CBJ land for disposal consideration including
parcels in the North Douglas and Mendenhall Peninsula areas. Recent extension of municipal utilities in
the vicinity of several CBJ parcels enhances disposal possibilities for those newly-serviced areas. The
adoption of the Comprehensive Plan update in 2013 and the Parks and Recreation Comprehensive Plan
in 1996 also affect the CBJ Land Management Plan.

CBJ’s land holdings have slowly increased over the last 20vyears. This has resulted primarily from State
land selections but also includes acreage that was dondtedsand purchased. Many of these lots are
remote and unsuitable for near term developmentg#\While,the CBJ has acquired more property, the
Lands Division has also been diligently selling propertyto*businesses and individuals for housing and
commercial needs. A total of 116 lots have béensoldior donated since 1995.

During the last 20 years Juneau has expérienced slow steady economic growth and a corresponding 6%
increase in population. The Lemon Creek'area has experienced significant development including
construction of Costco, Concrete Way, Breeze Inn, Home Depot and substantial expansion of the
Alaskan Brewery. As a result, Lemon Creek has become a retail center along with the expansion of the
region as a significant industrial hub.

The CBJ has constructed several new community facilities including a new police station, Treadwell Ice
Arena, Thunder Mountain High School, new ball fields, new trails, Dimond Park Aquatic Center and is
about to open a new library in Dimond Park. Construction of projects in Dimond Park have combined to
make the area much busier than it was 20 years ago. Eaglecrest Ski Area has also converted to electric
lifts, added two new chairlifts and a Learning Center. CBJ harbor facilities and schools have also been
upgraded and remodeled in the last 20 years.

The airport has expanded its runway safety area to meet federal requirements. In addition it has
dredged and improved the float plane pond and has used the dredge material to fill significantly more of
the area near the terminal for additional airport related services. The terminal has been modernized to
meet current travel demands as well as meet new security requirements and a second major air carrier.

Sewer lines have been extended to improve sanitation and help accommodate increased density in the
Urban Service Area. Substantial expansions have been completed on Douglas Island and the Industrial
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Boulevard/Pederson Hill regions. This has been accompanied by significant increases in zoning density
in the regions with new sewer service.

Cell phone technology has matured in the last 20 years to become a near necessity and this has been
accompanied by many new wireless communication towers. The recently adopted Wireless
Communication Tower Plan will provide direction for future antenna and tower installations.

Juneau has also seen increased Federal development during the last two decades. Lena is the site of a
new NOAA research facility. The Forest Service and National Weather Service have built new offices on
the Mendenhall Loop Road and a new forest research facility has been built near the University of
Alaska Southeast (UAS) campus on Auke Lake.

The University and the National Guard have collaborated by adding the UAS Recreation Center/Gamble-
Sperl Joint Use Facility. The University has also added the Noyes Pavilion and a new dormitory building
on the central campus.

Tourism continues to be strong with Juneau hosting approximately one million visitors a year. A large
new floating dock has been approved for construction which will accommodate larger ships. Expanded
launch ramp facilities and docks are currently being constructed in Statter Harbor to accommodate the
increasing demand. Juneau continues to attract a significant share of the commercial fishing industry.
In response, a new drive-down float has been built near the ferry terminal at the Auke Bay Loaning
Facility.

The downtown core has seen several changes as well. Fires destroyed Holy Trinity Church, the Town
Center Mall, a mid-sized wood frame 4 story apartmeént, building on Gastineau Avenue and the historic
Gastineau Apartments. Holy Trinity Church wassecanstructed with significant help from the
community, the Town Center Mall site was ah open.pit for many years until it was redeveloped by
Sealaska Heritage Institute into the new WalterSoboleff Center. The State Capitol complex has been
improved with Capital School, Scottish Rite Temple and the former Christian Science Church all having
been converted to support State government functions. These conversions have been accompanied by
the construction of the State Library, Archives and Museum (SLAM) building. Once this new facility is
open (scheduled for 2016), it will serve as a significant anchor for the Willoughby District. The site of the
former Armory has been converted into the Juneau Arts and Culture Center (JACC). Centennial Hall has
seen noteworthy upgrades including expanded restrooms, a new roof and an emergency generator.
Transit and parking have both seen upgrades with the construction of the Downtown Transportation
Center.

The region has seen substantial new industrial development with the expansion of the Greens Creek
Mine, the new Kensington Mine and more hydro-electric power generated by the Lake Dorothy project.

Several new private subdivisions, as well as CBJ’s major subdivision in the Lena Point region, have been
constructed during the last 20 years. Although the community has seen several housing developments
completed, supply continues to lag behind demand with the result that even though 20 years have
elapsed since the first Land Management Plan was adopted; housing supply continues to be a problem
for Juneau. The Lands Division completed a survey of all CBJ property to determine which areas would
be most appropriate for new development. The Buildable Lands Study recommended that the Lands
Division concentrate new development in the Switzer Creek area near Dzantik'i Heeni Middle School,
Lemon Creek and Pederson Hill. The City also has extensive land holdings on Douglas Island however
few of these areas have right-of-way frontage and most have been classified as wetlands. A new bench

ATTACHMENT B



Packet Page 136 of 280

road will have to be constructed to develop this property and appropriate methods to address wetland
issues will have to be devised.

In the future, it is likely that although most readily developable land suitable for residential use in the
community is held by the private sector, the Lands Division will be tasked with making land available for
housing. The City has provided land for less than market value for the High School Home Building
program and will continue to identify property that will be suitable for the program in the future.
Although the need for new housing is immediate, subdivision developments have extended timelines.
For example, work on the Lena Subdivision began in 1999 and the first land sale occurred in 2007.
Several lots remain to be sold in this subdivision at the present time. Careful planning and subdivision
development of the most appropriate City land holdings will be necessary to help provide additional
land for new housing construction. In order to facilitate this development, the Land Fund will need to
remain intact so that capital will be available to fund new projects.
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Goals & Objectives

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Continue the land disposal program which systematically places CBJ land into private
ownership.

Objectives:

¢ Make land available for community expansion.

e Expand the property tax base.

e Minimize the CBJ’s costs for disposing of land.

e Provide opportunities for a variety of housing by disposing of land in multiple locations, by a
variety of methods and at several price ranges.

e Maximize the CBJ’s return on its property.

e Provide opportunities for as many people as possible to acquire CBJ land.

Provide direction on the best use of CBJ owned land for both development and preservation.
Objectives:

¢ Encourage multiple land uses.

e Set aside land for needed transportation, schools, public housing, storage, maintenance
yards, and other public facilities & services:

¢ Identify and preserve open spaces to pretect lands and shorelines which possess
recreational, scenic, wildlife, and other ctitical’habitat qualities.

¢ Retain a significant quantity of land to provide for future land use options.

¢ Maintain sufficient land for future €BJ land needs.

Conduct CBJ land disposals in a manner that promotes compact urban growth and efficient
expansion of municipal utilities and services.

Objectives:

¢ Plan expansion of municipal utilities to coincide with and support CBJ land disposals using an
“infill” strategy as adopted in CBJ’s Comprehensive Plan.

e Establish land disposal priorities based on availability of existing and planned utilities.

Maintain the Land Management Plan as required under CBJ§53.09.180 as a comprehensive

reference document, updated every two years, that establishes CBJ land management policy

and provides a framework for developing regulations concerning CBJ property.

Objectives:

e Establish a comprehensive list of lands identified in adopted plans for CBJ acquisitions.

¢ |dentify the appropriate CBJ department that has day-to-day management responsibilities
for specific CBJ parcels.
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Implications for Plan Update

Comprehensive Plan Revised

The Comprehensive Plan of the City and Borough of Juneau: 2013 Update is the blueprint for the
development of all land, public and private in Juneau. One of the principle concepts in the
Comprehensive Plan is to provide a strategy for in-fill development where services and utilities already
exist. This concept is important when evaluating which CBJ lands are to be made available for
development.

Adoption of Parks and Recreation Comprehensive Plan

The Parks and Recreation Comprehensive Plan, adopted in 1996 (with minor updates in 2007)
designated over 2,000 acres of CBJ land as the Juneau Park System, for use as mini-parks, neighborhood
parks, recreation areas, natural area parks and special use areas. These lands are not considered
available for disposal. However, minor actions, such as leases and easements may be granted across
park lands. With the adoption of the Parks and Recreation Comprehensive Plan, the Parks and
Recreation Department has assumed management responsibility for lands designated as parks. Since
the Parks and Recreation Comprehensive Plan, was adopted,Several parcels have been added to the
Juneau Parks System. Even though they have not been adopted as part of the Juneau Parks System,
parcels which were obtained for parks and recreational purposes have been designated “Parks” in this
version of the Land Management Plan.

Utility Extensions

Water and sewer utilities are critical cofponents’in the timing of the disposal of CBJ lands. In the past,
extension of utilities have not necessarily'‘accirred in a manner that supported an “in-fill” development
pattern advocated by the CBJ’s Comprehensive Plan. More remote properties received services sooner
than areas closer to existing population centers. In recent years, utilities have been extended within the
Urban Service Boundary providing for more efficient delivery of municipal services.

Sewer has been extended along North Douglas Highway, and significant rezoning has been approved
which will allow several thousand acres to be considered for residential development. Further
extensions of the sewer system along the highway are planned. However, construction of North
Douglas Bench Road and capacity problems at both ends of the Juneau Douglas Bridge will need to be
evaluated at the same time as new development projects.

Housing Market

The history of housing in Juneau fluctuated with high demand in early 1980’s after the State Capital
move was defeated. This was soon followed by low demand in late 1980’s due to falling oil prices and
State of Alaska budget reductions. Juneau has experienced a slow increased demand since 1990 with
mortgage loans dipping in 2007 with the international mortgage loan crisis. The mortgage loan crisis did
not reduce need for housing in Juneau but it restricted availability of capital for new housing
construction. This has been followed by a steady rise in demand but with low oil prices, Juneau faces an
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uncertain future. Juneau’s diversified economy may help buffer impacts of low State oil earnings with
the result that housing demand will remain strong.

Transportation

The need for transportation improvements must be considered when identifying lands for future
disposal. The intersection of the North Douglas Highway and the Juneau Douglas Bridge at peak hours
exceeds design capacity. The intersection at the 10" and Egan at the mainland side of the bridge also
has an unacceptably low level of service. Improvements to these intersections are needed prior to
significant growth taking place on Douglas Island. Similarly, the Douglas Bench Road and/or an alternate
Gastineau Channel crossing are needed before major development of CBJ lands on Douglas Island can
occur. While another crossing of Gastineau Channel is a high priority of the CBJ, its development has
generally been considered to be the responsibility of the Alaska Department of Transportation and
Public Facilities (ADOT&PF). While ADOT&PF has been considering the possibility of this project for
decades, it has not been programmed to date.

The Douglas Island Bench Road is intended to be a main arterial with limited access to individual lots.
This road will provide service from the Douglas townsite to North and West Douglas and is intended to
reduce traffic and increase safety along the existing North Douglas Highway. The conceptual alighnment
for the Bench Road has been generally established but no detailed work has been done recently.

Since most CBJ property does not border the road system, local'access roads will need to be developed
in order to utilize land for housing or commercial purposes. Even though in most cases these roads will
be short, they will require significant investment to.construct. Therefore if the CBJ plans to develop
these properties, CBJ should consider setting aside funds for local road construction in order to
complete residential developments as proposed n.this Land Management Plan.

ATTACHMENT B



Packet Page 140 of 280

CBJ Ownership Maps

The following section contains maps of all the CBJ owned properties. Descriptions and future plans for
these properties can be found in the CBJ’s Land Holdings section of this plan.

The following abbreviations are used in the maps to define what department has control over the day-
to-day operations:

BRH - Bartlett Regional Hospital
CCFR - Capital City Fire & Rescue
D&H - Docks & Harbors

EAGLE - Eaglecrest

JIA —Juneau International Airport
JPD —Juneau Police Department

JSD —Juneau School District

L&R - Lands & Resources Division

LiB - Juneau Public Libraries

P&R - Parks & Recreation Department
PW — Public Works
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CBJ’s Land Holdings

CBJ’s Land Holdings:

This section contains a comprehensive list of all CBJ’s land holdings and data about each parcel.

The table has been arranged in order by the Lands Number in the following columns:

General Location: General region in which the property is located.

Lands Number: Contains the Lands ID for each piece of CBJ property. These numbers are assigned by
Lands Staff and may contain more than one legal lot. They are used for property management

purposes.

Parcel Number: Contains the Assessor’s parcel number. These numbers are assigned by the Community
Development Department. They are the primary identifier for properties within the borough.

Legal Description: Contains the legal description for each Lands parcel. This includes survey, block and
lot numbers, subdivision names, etc.

Size: Contains the size of property corresponding to spécifiellands numbers. These areas sometimes
contain more than one lot, or a fraction of property., Thisiarea does not always match the area
encompassed by Assessor’s parcel numbers. Areas are'listed in acres. Although these match the
records in the Lands Office, these sizes are not assured to be accurate.

Comments: Includes important notes related to the parcel(s).
Managing Department: Contains the department or division responsible for the day-to-day
management of the property. In some instances there is more than one managing department because
one parcel, especially large tracts, may include more than one use.
Retention Status: This column contains the following categories:
“Dispose” will be considered for disposal, either in the near term or in the future.
“Retain” are being retained for various public purposes which include parks, harbors, airport,
fire stations, schools, the hospital, maintenance shops, etc. These lands are not intended to be
sold but may be eased or leased for specific purposes, such as airport related uses, consistent
with an adopted plan.
“Retain/Dispose” are appropriate for disposal, but there are sections (such as stream corridors,

high value wetlands, etc.) that may be retained for a public purpose. This designation is
particularly common for larger parcels.

ATTACHMENT B



General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
Amalga Harbor LND-0002 | 3B4001040060 | Tract C, USS 3325 0.02 | Amalga Harbor Island Parks & Recreation Retain
Pearl Harbor LND-0005 | 3B3901000110 | Lot 3, USS 3764 0.60 | Public use; beach access Parks & Recreation Retain
3B3801000012 .
North Tee Harbor to Pearl Harbor; 21 mile to
383901010011 23.5 mile Glacier Hwy; west of highway is park
Near Shrine of St. 3B3901010012 | Portion of Lot 2, USS ’ ) Wy, gnway Is p Lands & Resources and Retain /
Therese LND-0007 383901010013 | 3764 426.35 | and east of highway is future residential Parks & Recreation Dispose
383901010014 subdivision; Peterson Creek Trail; Shrine P
Creek greenbelt; Breadline shore
3B3901010015
Eagle Harbor LND-0008 | 3B4201000020 | USS 0 4.50 | Eagle Harbor shoreline Parks & Recreation Retain
SO“thR‘:\f/;erbe” LND-0009 | 3B4301000010 | Fraction of USS 1174 147.00 | Herbert River; road transects this property Parks & Recreation Retain
3B4101000011 . .
LND-0010 384101000012 Lot 1, USS 3662 49.93 | Salt Lake - Natural Area Park Parks & Recreation Retain
LND-0011 | 3B4101000010 | Lot 2, USS 3662 3.05 | Old tram route ROW Parks & Recreation Retain
NRXidi] E1F /AT BT Pet Creek; near junction of Amal Parks & Recreation and
Harbor LND-0012 | 3B4101000020 | Lot 3A, USS 3662 27.74 eterson re_e » hearjunction ot Amalga arks ecreation an Retain
Harbor Road; Natural Area Park Fire Department
3B4101000013 | Fraction of Lot 3B, USS Northf Salt Lake; Eagle Harbor; Natural Area ) )
LND-0013 384101000060 1 3662 503.28 Park Parks & Recreation Retain
LND-0014 | 3B4301000030 ;?4?5‘ Sceét"\;m % I, 45.74 |#Eagle River shoreline; Boy Scout Camp Trail Parks & Recreation Retain
LND-0015 | 3B4101000010 T39$‘ RG4E, CRM, 1067 =agle ngr SO_Uth of junction of Eagle and Parks & Recreation Retain
or s Natwol s o
, , , agle Beach; Natural Area Park; north of Lo ) .
LND-0016 | 3B4101000010 Section 2, GLO Lot 11 24.03 3B, USS 3662 Parks & Recreation Retain
T39S, R64E, CRM, Eagle River; Natural Area Park; north of Lot ) )
LND-0017 | 3B4101000010 SE1/4SW1/4 40.00 3B, USS 3662 Parks & Recreation Retain
North of Amalga LND-0018 | 3B4201000010 SR IE, G 113.65 | Natural Area Park - Eagle Valley Center Parks & Recreation Retain
Harbor B, USS 1163
384001000060 Salt Chuck property along Amalga Harbor
Amalga Harbor | LND-0019 | 3B4101000070 | Tract6,7 & 8 ,USS 1286 8441 | 2 Natufal XreayParkg g Parks & Recreation Retain
3B4001010010 '
3B4001000070 o . .
Pearl Harbor LND-0020 384001000071 USS 3760 96.47 | Shoreline; Natural Area Park Parks & Recreation Retain
LND-0022 | 3B4001040044 | ATS 1377 1.94 | Amalga Harbor boat launch Docks & Harbors Retain
Amalga Harbor 3B4101000014 . .
LND-0023 384101000015 Tract A & B, ATS 1560 210 | Amalga Harbor & Salt Chuck Parks & Recreation Retain
3B3901000121 | Tract 3, USS 1466 & Jensen-Olson Arboretum; conservation ) )
Pearl Harbor LND-0025 383901000130 | North Lot A, USS 2516 13.97 casement Parks & Recreation Retain
Amalga Harbor LND-0026 | 3B4001040041 ;?JLL}\;?sr?oar:ga aklises 3.97 | Amalga boat launch & parking Docks & Harbors Retain
Inland from LND-0027 | 384101010074 Lot 4, Strawberry Acres 3.62 Open space near Amalga Harbor; Parks & Recreation Retain

Amalga Harbor

Subdivision

conservation easement
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0101 | 8B3701040011 Tract'B., B G727 1.83 | Natural Area Park Docks & Harbors Retain
Subdivision
Lot 1, Block 2, Tee Narrow, undevelopable roadside lot; future
LND-0102 | 8B3701020010 | Harbor Alaska 0.63 ROW ’ P ’ Public Works Retain
Subdivision
LND-0103 | 8B3701050030 | \ract A, Tee Harbor J || DeilnilpeiTes e Sl om NEEL o b o oo Retain
Alaska Subdivision Area Park
North Tee Harbor | LND-0104 | 883701050020 | |2t B: Tee Harbor 1.14 | North tip of Tee Harbor Subdivision; Natural | o ¢ ¢ Recreation Retain
Alaska Subdivision Area Park
LND-0105 | 883701050011 | .ract CC, Beardsley Bay 166 | Natural Area Park Docks & Harbors Retain
Subdivision
Lot 5, Block 1, Tee Three private water rights and waterlines exist
LND-0106 8B3701000200 Harbor Alaska 0.65 ) P . 9 Public Works Retain
L on this lot; beach access to north Tee Harbor.
Subdivision
LND-0107 | 8B3701050080 | Lot 1A, USS 3060 044 | hornwestTee Harborwaterfront ot shoreline | bk g Harbors Retain
LND-0109 | 8B3501040050 | Lot 13, USS 3058 0.14 | Small access lot from Stephens Road to Parks & Recreation Retain
Favorite Channel shoreline (undeveloped)
LND-0110 | 8B3601030020 | Lot41, USS 3058 3.03 E::I((:iilgls divided by ROW corridor; used for | 5016 & Harbors Retain
Junction of Point Stephens Road and Point
LND-0111 | 8B3501030100 | Lot 19A, USS 3059 0.34 | Stephens Spur Road; Natural Area Park; Parks & Recreation Retain
shoreline access
LND-0112 | 8B3501030060 | Lot 22A, USS 3059 gy o Pl S S Reae, SR AR FALS | o0 o e Retain
shoreline access
South Tee Harbor Tee Harbor parking lot & latrines, at the end of
LND-0113 8B3601030200 | Lot 39, USS 3058 1.02 ) P 9 ’ Docks & Harbors Retain
Point Stephens Road
Lots 1-31, Lot A-1 &
LND-0114 | 8B3601000070 Trgct A, a}nd Trails End 56.07 West side of southern Tee Harbor peninsula; Parks & Recreation Retain
Drive, Point Stephens Natural Area Park
Alaska Subdivision
LND-0115 | 8B3601020040 | LotB-5, Tr. A, USS 2388 0.76 E:ﬁf:;ﬂ;‘de of southern Tee Harbor Parks & Recreation Retain
LND-0116 | 8B3601030180 | ATS 615A 3.18 | Tee Harbor tidelands Docks & Harbors Retain
LND-0117 | 8B3701050120 | Lot 1, USS 3764 0.86 | Southern tip of northern peninsula Parks & Recreation Retain
North Tee Harbor LND-0118 | 8B3701050131 Tract_A_, Beardsley Bay 14.46 Western portion of northern peninsula; Natural Parks & Recreation Retain
Subdivision Area Park
LND-0120 | 8B3401030040 | Tract A, USS 3765 3.16 | Lynn Canal Fire Station Fire Department Retain
South end of Lynn Canal Fire Station; future . .
South Tee Harbor LND-0121 | 8B3401030050 | Lot 64, USS 3268 1.66 expansion Fire Department Retain
LND-0122 | 8B3601030130 Lot 1‘. ngbor Lites 0.23 | Waterfront lot Lands & Resources Retain
Subdivision
Lena Point LND-0127 | 8B3301070090 gfgj(i\l/zi‘siigum LATE 64.34 | Future residential development Lands & Resources Dispose
South Lena LND-0129 | 8B3301050080 Lot 8, BIOCI.( B South 0.84 | Future disposal Lands & Resources Dispose
Lena Subdivision
LenaCove | LND-0130 | 883501010200 | Lot 10A, USS 3055 0.21 | Pedestrian beach access from Point Lena | ppyiq g Recreation Retain

Loop Road to Lena Cove (undeveloped)
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
South Lena | LND-0132 | 8B3301000250 | Lot E-E, USS 3053 0.32 | Fedestrian beach access from PointLena | b,y g g Recreation Retain
Loop to Favorite Channel (undeveloped)
LND-0133 | 8B3401010040 | Lot D-D. USS 3056 0.23 | hedestrian beach access from 17.1 mile north | o ¢ ¢ Regreation Retain
Glacier Hwy to Lena Cove (undeveloped)
Lena Cove
LND-0134 | 8B3401000060 | Lot 3A, USS 3055 0.14 | [edestrian beach access from Point Lena Parks & Recreation Retain
Loop Road to Lena Cove (undeveloped)
Lena Point LND-0135 | 8B3301070070 2'{?;;&3%;’““ Lena 51.50 | Public area greenbelt Parks & Recreation Retain
LND-0137 Unassigned gg%g'on of Lot 3, USS 1.02 | AEL&P substation Lands & Resources Retain
LND-0139 | 8B3301050070 O BIOCI.( B el 0.76 | Future wastewater treatment plant Lands & Resources Retain
Lena Subdivision
LND-0140 | 8B3301060080 | Ot 8 Block G, South 0.72 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0141 | 883301050040 | -Ot% Block B, South 1.35 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0142 | 8B3301050010 | -Ot T Block B, South 235 | Futufedisposal Lands & Resources Dispose
Lena Subdivision
LND-0143 | 8B3301040180 | Ot 18, Block A, South 1.47 |¢Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0144 | 883301040200 | -Of 20, Block A, South 160w, Future disposal Lands & Resources Dispose
Lena Subdivision
South Lena Lot 10, Block A, South
LND-0145 | 8B3301040100 . o 1.07. | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0147 | 883301040080 | -Ot8 Block A South 1.05 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0148 | 8B3301040070 | -Ot 7 Block A South 0.93 | Future disposal Lands & Resources Dispose
Lena Subdivision
Lot B, a subdivision of Remnant after parcel was subdivided and land Retain /
LND-0149 | 8B3301010112 Tract C, USS 3808 149 purchased for Ocean View Drive Lands & Resources Dispose
LND-0150 | 4B3301000050 | Lot 28, USS 3266 382 16.5 mile north Glaqer Hwy; water pumps for Park_s & Recreation and Retain
Lena Loop Reservoir; Lena Loop Park Public Works
LND-0151 | 4B3301000060 | Lot 29, USS 3266 3.20 | Lena Loop Park Parks & Recreation Retain
16145 Lena Loop Road; Pedestrian beach
LND-0152 | 4B3301020080 | Lot 18A, USS 3054 0.73 | access from Point Lena Road to Favorite Parks & Recreation Retain
Channel
Pedestrian access from 16.5 mile north
LND-0153 | 4B3301020170 | Lot 25A, USS 3054 0.32 | Glacier Hwy to Favorite Channel Parks & Recreation Retain
Point Louisa (undeveloped)
Road Property does not abut Hwy; located along
LND-0154 | 4B3201010020 | Lot 10A, USS 3051 0.15 | Favorite Channel, north of Point Louisa; used | Parks & Recreation Retain
for pedestrian access
Lena Point LND-0157 | 8B3501010030 | Lot 1A-1, USS 3808 29.98 | Park at northwestern tip of Lena Point Parks & Recreation Retain
Point Louisa - Lena Cove, 15.6 - 17.4 mile Lands & Resources and Retain /
East of Lena LND-0158 | 8B3401000100 | USS 3807 151.17 | north Glacier Hwy; baseball field; Aant'iyeik ) .
Park Parks & Recreation Dispose
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
South Lena LND-0159 | 8B3301040030 Lot 3, BIOCI.( A South 0.97 | Future disposal Lands & Resources Dispose
Lena Subdivision
Auke Bay LND-0200 | 4B3001020050 | ATS 1533 430 %’rr;?i:g'lessee - Allen Marine; east of Ferry | 1 8 Harbors Retain
4B3001020020 Auke Nu Creek to Auke Village Recreation Lands & Resources and Retain /
Auke Bay LND-0201 Lot 1, USS 3810 347.92 | Area; Parks & Recreation manages area of Parks & Recreation Dispose
4B3001020021 stream corridors; Stablers Rock Quarry P
LND-0202 | 4B3101030120 | Lot2, USS 3810 T || AUelEE (v CoE), el BERE R || o 0 mmmestias Retain
Indian Point; Natural Area Park
. LND-0203 | 4B3101020040 | Lots 3 & 4, Indian Point 24,02 | Southern portion of Indian Point; Natural Area | 5. ¢ ¢ Recreation Retain
Indian Cove Park
LND-0204 | 4B3101020010 | ATS 239 4.70 | Indian Cove Docks & Harbors Retain
LND-0205 | 4B3101020020 | Lot2, USS 3811 28.16 | Auke Cape; road easement deed (Lot 6 USS | b, < ¢ Recreation Retain
3811) for access to the lot.
LND-0209 | 4B3001020040 | ATS 1170 1.69 | £33t of Ferry Terminal; Gitkov s current Docks & Harbors Retain
Auke Bay, above Glacier Hwy - Auke Nu
LND-0210 | 4B3101000110 | Lot A1, USS 2389 2.41 | @Gove; undeveloped access from north Glacier | Lands & Resources Retain
Hwy'to CBJ owned Lot 1, USS 3810
Auke Bay
4B3001020035 East of Ferry Terminal; Gitkov is current .
LND-0211 283001020045 ATS 1525, TractA & B 1.16 lessee Docks & Harbors Retain
LND-0212 | 4B3101000021 | Lot 1, ATS 357 0.61. | Auke Bay tidelands Docks & Harbors Retain
LND-0213 | 4B3101000230 | ATS 1644 0'39 gg\‘;"; for seafood processing plant at Auke NU | 5y ¢ Harbors Retain
Panhandle lot along Mendenhall Loop Road;
Back Loop LND-0300 | 4B2601010021 | Lot 3, Bonnie Subdivisioh 1,09 | Purchasedto enhance access options for Lands & Resources Retain
development of CBJ's "Hill 560" property east
of Auke Lake
Undeveloped pedestrian beach access &
LND-0301 | 4B2801020130 | Fraction USS 3812 0.36 | stream easement from 12.6 mile north Glacier | Parks & Recreation Retain
Hwy to Auke Bay
LND-0302 | 4B2801020070 | FS ROW, USS 2909 0.14 | Beach access; stream corridor from 12.5mile | 5, o o Recreation Retain
north Glacier Hwy to Auke Bay (undeveloped)
4B2801010060 . q ) Parks & recreation,
LND-0303 Tract A & Lot 2, USS 095 12.3 mile north Glacier Hwy; Auke Bay Public Works and Retain
482801010080 | 3819 Wastewater Treatment Plant Docks & Harbor
Al By 12.7 mile Glacier Hwy; Spaulding Meadows
LND-0305 | 4B2801040220 | Lot 1, USS 2391 1.39 » . » Parks & Recreation Retain
Trail and trailhead parking.
LND-0306 | 4B2801030110 | Lot 3, USS 2391 1.20 | A%0ess and entrance to Auke Bay Elementary | senool Distrct Retain
LND-0307 | 4B2801010050 Fraction of Lot 5, USS 0.30 Auke Bay tidelands and adjacent uplands in Docks & Harbors Retain
2664 Stattor Harbor
LND-0308 | 4B2801020121 | ATS 1669 0.95 | Thomas - current lessee Docks & Harbors Retain
LND-0309 | 4B2801020045 | ATS 33 1.25 | Taylor - current lessee; Fisherman's Bend Docks & Harbors Retain
LND-0310 | 4B2301050100 | ATS 739 6.05 | Statter Harbor & launch ramp Docks & Harbors Retain
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LND-0311 | 4B2301050042 | ATS 1126 1.57 | Dock - Auke Bay Docks & Harbors Retain
LND-0312 | 4B2301050041 | ATS 415 6.42 | Dock - Auke Bay Docks & Harbors Retain
LND-0313 | 4B2801020140 | ATS 1324 7.15 | Fisherman's Bend marina Docks & Harbors Retain
LND-0314 | 4B2801010034 | ATS 1118 2.43 | Statter Harbor Docks & Harbors Retain
Lot 3B1, USS 3820 and Auke Bay Elementary School and surrounding _
Tract A, Spaulding Trail land; western portion of lot may be used for School District, Lands & Retain /
LND-0315 | 4B2801030121 » Spauding 43.90 J; western p ay Resources and Parks & |
ROW, Fraction USS residential purposes; Spaulding Meadows : Dispose
. Recreation
3820 Trail
LND-0316 | 4B2801040031 Lot 2,' Iflr.kevold 173 Auke Bay Fire Stathn; Northern portion may Fire Department R.etaln/
Auke Bay Subdivision be used for residential purposes. Dispose
LND-0317 | 4B2301050120 | ATS 1251 33.84 | Statter Harbor Docks & Harbors Retain
LND-0318 | 4B2801010090 | ATS 756 1.02 | New launch ramp and parking lot Docks & Harbors Retain
LND-0319 | 4B2801010070 | ATS 121 1.01 | New launch ramp and parking lot Docks & Harbors Retain
LND-0320 | 4B2801010032 ,I&?I'tssfé Bes Adleh et 3.36 | Small boat launch ramp Docks & Harbors Retain
LND-0321 | 4B2801010040 | Lot4, USS 2664 0.41 | Auke Bay tidelands and adjacent uplands in | ry, o 8 Harbors Retain
StattergHarbor
LND-0322 | 4B2301050110 | Fraction USS 1504 0.00 | Auke Bay pump station (Statter Harbor) Public Works Retain
LND-0399 | 4B2701000060 | Fraction Lot 3, USS 3820 1.68 | sNorth shore of Auke Lake Parks & Recreation Retain
Auke Lake LND-0400 | 4B2701080130 | Fraction Lot 3, USS 3820 17180w,_Future low-density residential; open space LETE ¢ Resourc.:es gls R.etaln /
Parks & Recreation Dispose
LND-0401 | 4B2701080120 | Lot 1, USS 3820 9.82 ga"r‘l'('e Mendenhall Loop Road; Natural Area | b1 ¢ ¢ Recreation Retain
Back Loop :
LND-0403 | 4B2601010120 | Lot7, Tract B, USS 2362 0.63 Eggg‘gzzed ROW at 5.5 mile Mendenhall | | ¢ 8 Resources Retain
Undeveloped ROW & pedestrian access to
Auke Lake LND-0404 | 4B2701020040 | Lot 1, Tract A, USS 2392 0.67 | Auke Lake at the mouth of Lake Creek (from Parks & Recreation Retain
Back Loop Road)
North of Auke Lake; 6 mile Mendenhall Loop
Road; undeveloped access route from 5.7 . .
Back Loop LND-0406 | 4B2701070070 | Lot4, USS 3820 2.73 mile Mendenhall Loop Road to USS 3406 & Public Works Retain
USS 3820.
Back Loop | LND-0410 | 4B2601030010 | Lot 2, USS 3730 21.2g | WestMendenhall Valley, 5 mile Mendenhall | o\ o ¢ Rocreation Retain
Loop Road; Natural Area Park
4B2901410022 inni i .
LND-0411 Lgt 2& Lot_3_, .McGlnnls 198 Adjacent to Montana Creek Road; Natural Parks & Recreation Retain
4B2901410023 | View Subdivision Area Park
Montana Creek
4B2901420010 | Tract C, USS 2337 & .
LND-0412 | 4B2901410013 | Tract A, ASLS 98-6: 852.68 g::ti'??\ﬂgftz:fgf:ékf_rON";tG;rl‘ Er';‘;’ g’aﬁ('ﬂe Parks & Recreation Retain
4B2901400010 | Portion USS 10242 ge; » Natu
4B2901340051 | Tract A & B, Montana . .
Montana Creek LND-0413 282901340270 | Creek Subdivision IIl 3.94 | Open space - greenbelt Parks & Recreation Retain
4B2901090030 Nunatak Terrace I,
Back Loop LND-0415 North & South Public 1.42 | Dedicated open space Parks & Recreation Retain
4B2901100040 Park Reserve
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Block C Park, Brigadoon
Estates I; Block B Park,
Brigadoon Estates [; Brigadoon Estates dedicated open space;
LND-0416 | 4B2901260120 | Block B Park, Brigadoon 2.13 | three parcels and 20' wide strips either side of | Parks & Recreation Retain
Estates II; 3 Greenbelt Skaters Cabin Road
Corridors, Brigadoon
Montana Creek Estates | & Il
LND-0417 |3MOOOMTACRK3| USMS 939 16529 | Patented claims south of McGinnis Creek; Parks & Recreation Retain
Natural Area Park; remote
LND-0418 | 4B2901410012 | Tract B, USS 2337 2.10 | Property to be managed for wetland values Parks & Recreation Retain
LND-0419 | 4B2901410011 | Tract A, USS 2337 2,53 | Adjacent to Montana Creek Road; to be Parks & Recreation Retain
managed for wetlands
LND-0420 | 4B2201010100 | USS 3873 121.56 | Pederson Hill; future residential subdivision Lands & Resources Dispose
LND-0427 | 4B2501050030 | Fraction of USS 2551 7.58 | FormepHarlan Olsen property; trail Parks & Recreation Retain
4B2201010030 . . . .
LND-0429 | 4B2501050020 Eg;tfgggf Ll T 25 5155 135.25 fig;';;e’e’(:r';e’rz:’npseﬂtz ’tgﬁ“de”ha" RIVer | parks & Recreation Retain
4B2601020030 e e ‘
LND-0431 | 4B2201010050 | Lot 14, USS 4598 2736 | S0uth ofjunction of Montana & Mendenhall | . ¢ Recreation Retain
Rivers; Mendenhall River greenbelt
LND-0432 | 4B2201010061 | Lot 15, USS 4598 2.67/| North of Brotherhood Bridge Park; Mendenhall| ¢ o Recreation Retain
River greenbelt
West Mendenhall | |\, 0433 | 482201010072 | TractB, USS 1041 5o | Mendenhall River greenbelt north of Parks & Recreation Retain
Valley Brotherhood Park
4B1601000010 | Tract B, USS 1042 & ) ) .
LND-0434 282101000011 | Fraction USS 1193 24.63 | Brotherhood Bridge Park Parks & Recreation Retain
4B1701000010
4B1701000020
4B1701000030 | Tracts 1-3 & 8-11,
LND-0435 | 4B1701000070 | Wildmeadow Park 13.46 | Seven parcels in Wildmeadow Park Parks & Recreation Retain
4B1701000080 | Subdivision
4B1701000090
4B1701000100
LND-0436 | 4B2201010071 | Tract A, USS 1041 10.48 | Brotherhood Park (future Raptor Center) Lands & Resources Retain
4B2201010010 i ide- i i
Auke Lake LND-0440 USS 3406 231.00 Auke Lake, entire east side; 400 foot band_ Parks & Recreation and R_etaln/
4B2201010011 along shore managed by Parks & Recreation Lands & Resources Dispose
LND-0441 | 4B2201010042 | Lot 7A, USS 4598 126.33 | Montana Creek greenbelt Parks & Recreation Retain
WL 4B2601040110 | Parcels A & B, Moraine
Valley LND-0442 L 7.12 | Playground and open space Parks & Recreation Retain
4B2601040240 | Edge Subdivision
Auke Lake LND-0449 | 4B2301030080 | Lot 2, USS 3832 1.20 | Auke Lake Wayside Parks & Recreation Retain
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South and east of Fire Training Center,
Pollution Control Project, west Mendenhall Retain /
LND-0450 | 4B1701100120 | USS 1401 31.97 | valley; Southeast Alaska Food Bank; vacant Lands & Resources )
Dispose
land along Sherwood Lane & Crazy Hose
Drive
Lots 2 & 3, Block 2,
LND-0451 | 4B1701040021 Mendephall Valley 212 10999 Bentwood Place; CBJ bus maintenance Public Works Retain
Industrial Park 2 facility
Subdivision
West Mendenhall | | ND-0453 | 4B1701100130 | Lot A, USS 1041 5.69 | Hagevig Regional Fire Training Center Fire Department Retain
Valley Lot 4, Block 2,
LND-0454 | 4B1701040040 Mendephall Ll 1.51 | Public Works maintenance shop Public Works Retain
Industrial Park No. 2
Subdivision
Parcel 1, Tract 1,
LND-0455 | 4B1701040051 | Mendenhall Valley 0.59 | Public Works maintenance shop Public Works Retain
Industrial Park
Subdivision
LND-0460 | 4B1701080010 | ot T Mason Industrial 0.84 | 32y Marse Drive; GBJ School District School District Retain
Park Subdivision warehouse & offices
LND-0501 | 4B2301000120 | Lot 1, USS 3832 1145 2‘?2;;’;‘: ﬂf Mzngﬁ?hé" Pe';{'”S‘é'a' junction | -1ds & Resources Dispose
Mendenhall wy itz Love Roa
Peninsula Mendenhall Peninsula north; undeveloped
LND-0503 | 4B2301000050 | Lot 54, USS 3274 0:70"| access route to Lot 1, USS 3817 from 11.3 Lands & Resources Retain
mile North Glacier Hwy.
North of junction of Glacier Hwy & Engineers
Pederson Hill LND-0504 | 4B2201020090 | Lot9, USS 3260 0.91 Cutoff; undeveloped access route from north Public Works Retain
Glacier Hwy
South of junction of North Glacier Hwy &
Engineers Cutoff; long linear lot not
LND-0505 | 4B2201040020 | Lot 11, USS 3260 0.95 | necessarily needed for access; might be Lands & Resources Retain
useful as future pump station site; Peterson
Hill Creek
482201070101 Mendenhall Peninsula north, 11 mile north
LND-0507 Lot N, USS 2386 2.20 | Glacier Hwy; access route from 11 mile north | Public Works Retain
482201070100 Glacier Hwy to water reserve
MenQenhalI LND-0510 | 4B2301010170 | Lot 1, USS 3817 416.66 Mendenhall Peninsula, central portion of Lanqs & Resources and R.etain/
Peninsula northern half Public Works Dispose
Small Island near end of Ann Coleman Road
LND-0511 | 4B1801020290 | Lot2, USS 3817 0.58 | (off of Fritz Cove Road) in Auke Bay; Natural Parks & Recreation Retain
Area Park
LND-0518 482001030031 :;,Ot-s 21 & 22, Sprugq . 0.70 Two parce!s; potential water access parking Docks & Harbors Retain
4B2001030250 oint Estates Subdivision and shoreline
4B1901070010 Mendenhall Peninsula; Smuggler's Cove Lands & Resources and Retain /
LND-0520 4B1901070011 Lot 3A, ASLS 78-171 349.61 managed by Parks & Recreation Parks & Recreation Dispose
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About 1055 Fritz Cove Road (near end);
LND-0521 | 4B2001050090 | Lot 2, ASLS 78-171 1.60 | Undeveloped access route from end of Fritz Lands & Resources Retain
Cove Road to Lot 3, USS 3816
4B1901010100 Undeveloped access route from Mendenhall
LND-0522 Lot 2, USS 3814 0.98 | Peninsula Road to shoreline & upland; near ;2?5:;5:;;:?3: and Retain
481901010101 south end of Mendenhall Peninsula Road
About 1400 Fritz Cove Road; undeveloped
LND-0523 | 4B2001000040 | Lot 1, ASLS 78-171 0.89 | pedestrian access from Fritz Cove Road to Parks & Recreation Retain
Auke Bay; shore access.
4B1901040170 i .
LND-0524 Lot 1, USS 3814 115 Mendenhéll Peninsula Spur Road; Mendenhall| Lands & Resour(_:es and Retain
4B1901040171 Wetlands; undeveloped Echo Road Parks & Recreation
LND-0526 | 4B2001050080 TG L2 sz. (?gve 0.66 | Beach access; public use site Docks & Harbors Retain
Alaska Subdivision
Mendenhall
Peninsula 0.5 mile Fritz Cove Road on beach; shoreline;
LND-0530 | 4B2301020080 | FS ROW, USS 2670 0.38 | ROW; undeveloped pedestrian access from Parks & Recreation Retain
Fritz Cove Road to Auke Bay shoreline
LND-0531 | 4B1801060070 | Lot 45, USS 3261 0.67 | S8 11 Cove Road; accossToMtenon | | ands & Resources
0.8/mile Fritz Cove Road; undeveloped
LND-0532 | 4B1801000080 | Lot 66, USS 3261 048 | pedestrian beach access from Fritz Cove Parks & Recreation Retain
Road to Auke Bay shoreline
Fritz Cove Road; beach access; Mendenhall
LND-0533 | 4B180101002R | FS ROW, USS 2515 0.03%| Peninsula; 10" wide undeveloped route from Parks & Recreation Retain
Fritz Cove Road to Auke Bay shoreline
. 1.75 mile Fritz Cove Road; developed
LND-0534 | 4B1801040150 ZR?%\SV‘ Fraction USS 0.79 | driveway access routes from Fritz Cove Road | Lands & Resources Retain
to private lands
4B2001120010 | Lots 7 and 8, U.S. Western portions of Spuhn Island suitable for . .
Spuhn Island LND-0535 4B2001120020 | Survey 12335 58.40 recreation Parks & Recreation Retain
LND-0536 | 582101210190 | uPlic River Access, 0.12 | River access Parks & Recreation Retain
Lakewood Subdivision Il|
LND-0599 | 5B2402000300 | S'it' Tuwan Park Site 0.23 | Playground in S'it' Tuwan Subdivision Parks & Recreation Retain
LND-0600 | 5B2501580080 | Lot 1, USS 2385 24.96 | Mendenhall River Elementary School School District Retain
LND-0601 | 5B2101480030 | USS 3757 4.51 | Dredge pond north of Nancy Street Pond Parks & Recreation Retain
LND-0602 | 5B2501580070 | |'2ctB. Riverside 2.22 | Recreation Service Park Parks & Recreation Retain
Heights Subdivision
East Mendenhall LND-0603 | 5B2501410190 | Tract D, USS 3872 7.95 | Melvin Park Parks & Recreation Retain
Valley LND-0604 | 5B2501440010 | Lot 3, Tim Subdivision 0.48 | Mendenhall River greenbelt Parks & Recreation Retain
LND-0605 | 5B2101320051 | Tract A, Lot 6, USS 4598 8.46 | Rotary Park Parks & Recreation Retain
5B2101080023 Dimond Park; ball fields; Dimond Park Field
Lot 1, Riveredge House; Thunder Mountain High School; Parks & Recreation,
LND-0606 | 5B2101080024 | Subdivision & Tracts | & 77.28 | Riverbend Elementary School; Dimond Park Eaglecrest, Library, Retain
11, Lakeside Subdivision Aquatic Center; Mendenhall Valley Library; School District
5B2101080025 Parks & Recreation landscape shop

ATTACHMENT B




General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0608 | 5B2101520010 | Fraction of USS 2100 10.68 | Glacier Valley Elementary School School District Retain
LND-0609 | 5B2401000020 ;6%‘2'0” of Lot 1A, USS 15.18 | Floyd Dryden Middle School School District Retain
582401030060 A Lands & Resources, g
LND-0610 Lot 2A, USS 5504 ooy || (EEEDEH TR WEBUNENE SSESS OWEIGT || oy oo eyl 2ate]| Doz
582401370171 reservoir; Under Thunder Trail & Recreation Dispose
LND-0611 | 5B2401000010 ;6%‘2'0” of Lot 1-A, USS 18.60 | Adair-Kennedy Memorial Park Parks & Recreation Retain
LND-0612 | 5B2501300221 I;?j:ésszailcc’ e 1.62 | Three greenbelt lots along Duck Creek Parks & Recreation Retain
LND-0613 | 5B2601010040 gﬁggiﬁsiﬁ’vsmlth Park 0.21 | Open area, end of Betty Court; river access Parks & Recreation Retain
Utilities and Recreation
LND-0614 Unassigned Lot, Golden Nugget 1.30 | Greenbelt; open space Parks & Recreation Retain
Subdivision
Public Recreation Area &
5B2501640070 | Access, Hidden Lakes . . L
LND-0617 Subdivision No II; Public 0.60 Mlsc..d.eFjlcated parcels within Hidden Lakes Parks & Recreation Retain
- Subdivision
5B2501640080 | Area, Hidden Lakes
Subdivision No IlI
) 5B2401180230 | Park, Mendenhaven Unit Five parcels; Duck Creek greenbelt ) .
LND-0618 5B2501790180 | One Subdivision 128 Mendenhaven Mini Park el RCL
Open Space in Fraction
East Mendenhall | | ND-0620 | 5B2101050130 | of Green Acres 2.06. | Open space, Jerry Drive Parks & Recreation Retain
Valley Subdivision No. |
LND-0621 | 5B2101300130 AECIE i I.3|.oc.:k A Fielg 1.29 | Duck Creek greenbelt Parks & Recreation Retain
Acres Subdivision
Lots 12-14, Block 29, JW. Triangle of land/intersection of Mendenhall . .
LND-0644 | 581601120050 McKinley Subdivision 0.07 Loop Road & Glacier Hwy; Duck Creek Public Works Retain
LND-0646 | 5B1601020230 | Fraction of USS 381 0.83 | Juneau Receiving Home - Miller House Lands & Resources Retain
LND-0647 | 581601090010 | LractD. Dales 1.49 | Area next to Duck Creek north of Del Rae Parks & Recreation Retain
Subdivision Road; Natural Area Park
LND-0648 | 581601020220 | Fraction of USS 381 4.57 | 2400 Mendenhall Loop Road, Pipeline Skate | b, ¢ ¢ Rocreation Retain
Park located within Jackie Renninger Park
LND-0649 | 381601000030 | TractD, USS 381 0.54 f‘;\:%‘fggg%f:y' LB EEERER BMENEEE MG | e Retain
. . Airport; Also includes files LND- 0653, 0649, ) )
LND-0650 | 3B1601000020 | Multiple Descriptions 664.00 0652, 0662, 0663, 0670 Airport Retain
LND-0651 | 5B1601220010 | Block A, Utility Park 321 | Mendenhall Wastewater Treatment Plant - | o o \yorks Retain
2009 Radcliffe
LND-0652 | 581501080010 | Tract A, USS 1434 0.69 ’:‘;\;‘E}‘fgggﬁne:y' this acreage is included in the| ;4 Retain
Tract B according to Plat Airport property, this acreage is included in the| . .
LND-0653 | 3B1601000010 78-40 8.20 LND-0650 file Airport Retain
LND-0655 | 5B1601000025 Tract GB, Glacier Mall 0.89 Jordan Creek greenbelt. Airport has Parks & Recreation Retain

Subdivision

expressed interest in managing this region.
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LND-0656 | 5B2101350170 Tract'/-\.zl, el 6.02 | Nancy Street pond Parks & Recreation R.e =l
Subdivision 2 Dispose
LND-0658 | 5B2101360180 -Sr[Jabc;i\/;\iisiT)i” Timbers #5 1.05 | Subdivision open space Parks & Recreation Retain
Fraction of Lot 8, Block
LND-0659 | 5B1601080080 | H, Tongass Park 0.02 | Open space Parks & Recreation Retain
Subdivision
5B1501030081
5B1501030090 | Lots 8-21 Block D, Lots 14
5B1501060010 | 3 & Lots 12-21 Block H,
5B1501060020 | Lots 1-5 Block L; Lots 2- Jordan Creek greenbelt; also includes file LND . .
LND-0660 5B1501060100 | 10, Block K, Valley 8.42 0654 Parks & Recreation Retain
5B1501080030 | Centre Greenbelt
East Mendenhall 5B1501090010 | Subdivision
Valley 5B1501090011
LND-0661 | 3B1501000010 | Fraction of USS 1195 2.20 | Glacier Valley Fire Station (Airport) Fire Department Retain
LND-0662 | 5B1601220030 | Fraction of USS 1742 1,00 | Arporbroperty, this acreage is included inthe| ;. 4 Retain
LND=0650 file
LND-0663 | 3B1601000020 | Fraction of USS 1195 33.95 | demscoLease, this acreage is included in the | i, oy Retain
LND=0650file
L ND-0665 Unassigned Greept?ellt, Smith Park 060 Narrow .greenbellt along Shar(?n Street;' may be Parks & Recreation Rgtaln/
Subdivision IlI appropriate for disposal to adjacent neighbors Dispose
) Fraction of USS 381, Airport property, this acreage is included in the| ,. .
LND-0670 | 3B1601000010 ATS 716 338.46 LND-0650 file Airport Retain
U RO A Parks & Recreation and
LND-0671 Unassigned Lakewood Subdivision 0.10 | Public access to Mendenhall River ) Retain
No. | Public Works
Sunny Point | LND-0801 | 5B1401040120 | Lot N, USS 2475 313 | Partially developed access route through Parks & Recreation Retain
Sunny Point Peninsula to Mendenhall Refuge
LND-0812 | 5B1201340020 | Tract B-1, ASLS 2004-22 64.98 | Land behind prison; portion of North Lemon 1) 4o ¢ Resources ey
Creek Material Source Dispose
LND-0816 | 5B1401000021 | Lot 2A, USS 3258 11.47 | 7-Mile Property; Public Works shop Public Works Retain
Adjacent to Public Works shop and behind Retain /
LND-0817 | 5B1401000011 | Lots 27-32, USS 3258 8.33 Lands & Resources .
DOT Dispose
581201390030 | Lots 41 & 42, SSG R ] . .
LND-0818 581201390040 | Subdivision IV 0.76 | Hazardous waste; utility shop & offices Public Works Retain
581201020040 | Lots 4 &5, SSG . - . . .
Lemon Creek LND-0819 581201020050 | Subdivision 0.75 | Public Works utility shop on Shaune Drive Public Works Retain
Lemon Creek to Sunny Point and include
Switzer Creek; behind DOT/PF, Gruening
5B1301130020 Park, Pinewood Park, State prison and CBJ
Lot A-2, USS 5504, Tract Public Works; residential subdivision; Lands & Resources, Retain /
LND-0820 A1-B, USS 5504 and 738.90 U - ’ Parks & Recreation and )
greenbelt; Dzantiki Heeni Middle School; L Dispose
Tract A1-C, USS 5504 North Lemon Creek Material Source; portion School District
581301130030 - P

of Renninger Drive should be designated at
ROW; Renninger Subdivision
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LND-0821 | 5B1301110010 | Tract 1, USS 2121 10.38 | Switzer Creek Natural Area Park Parks & Recreation Retain
581201290010 Lots 1-3, Block A; Lots 1-
5B1201290020
8, Block C; Lots 1-8,
581301000010
Block G; Lots 1-8, Block
5B1301030010 .
581301030020 K; Lots 1, 2, 12-16, Block
LND-0822 £B1301050010 L; Lots 1-8, Block V; Lots 16.06 | Switzer Creek Natural Area Park Parks & Recreation Retain
1-12, Block W; Lots 1-3,
5B1301050020 10-12, Block X:
581301050070 Pinewood Park
581301060010 | gpgivision 2
5B1301060020
LND-0823 | 5B1201020170 | Tract A, SSG Subdivision 1.79 LOME (CTEDS EEREes (@ C2 RS (e Lands & Resources Retain
access route
Tract 8 .58, Uss e o,
LND-0825 | 581301100041 | 2121 & Lot 1A, USS 1.45 'age ot p pare Public Works Retain
2137 properties; middle school access road;
remainder should be designated as ROW
Lemon Creek
LND-0827 | 5B1301070038 | Tract J, JPD Subdivision 5.57 | Juneau Rolice Station Police Department Retain
—_ Lemon Creek Access Corridor - formerly
LND-0829 | 5B1201310032 :‘IOt 2B, RSH Subdivision 35.56 | Horecny property acquisition; Lemon Creek Lands & Resources Retain
Riverbed
581201360021 South and east of Lemon Creek, across from .
LND-0830 Lot 4, HDK Subdivision 19110 | jail & south of Sawmill Creek: Lemon Creck | L2nds & Resourcesand|  Retain /
5B1201360060 Gravel Pit; behind Home Depot RIS & REEREE DIEEs0
LND-0832 | 5B1301130000 | Lot 6, USS 5504 17.02 | North of Switzer Village Mobile Home Parki | | 545 g Resources Retain /
west of Dzantiki Heeni Middle School Dispose
Lot 6, Block E, Pinewood . . .
LND-0833 | 5B1201100020 Park Subdivision No. 2 0.31 | Sigoowu Ye Playground Parks & Recreation Retain
LND-0834 | 5B1201360040 | Lot 1, HDK Subdivision 7.65 | Parcel across from Home Depot store; end of | | . 4q g Resources Retain
Commercial Blvd
5B1201000160
LND-0835 USS 7297 20.90 | Lemon Creek Trail; south of Home Depot I|;an|<(:15 g‘seswt?es and|  petain
5B1201000161 SIS SelieEe
LND-0836 Unassigned SL%Z?VQ;“‘?’ Twin Lakes 0.17 | Open space adjacent to ROW Parks & Recreation Retain
7B1001090060 | TractA,B &C,
_ 7B1001100240 Moun_ta}ir)side Estates - . .
Twin Lakes LND-0837 Subdivision | and Lot 7, 2.01 | Subdivision open space; four parcels Parks & Recreation Retain
7B1001140110 | Bjock E, Mountainside
7B1001150020 | Estates Subdivision Il
LND-0838 | 7B0901020150 Iéztbjj‘ivsi;non Falls Two 13.20 | Lot above Wire Street; limited access. Lands & Resources Dispose
Salmon Creek LND-0839 | 7B0901030035 | Unsurveyed. ASLS 96-28 2.28 SR G ) e il DT Docks & Harbors Retain

Empire and DOT/PF buildings
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Salmon Creek, behind hospital, across
Lot 3. Salmon Falls Two Salmon Creek & north of Greenwood
Salmon Creek LND-0840 | 7B0901020130 L 10.16 | Subdivision; hospital expansion, open space Hospital Retain
Subdivision .
for Salmon Creek & Blackerby Ridge
Trailhead; Wildflower Court
e
LND-0841 Twin Lakes Park 77.80 . T ’ Parks & Recreation Retain
780901040180 Also includes files LND - 0842, 0843, 0844,
0845, 0852
LND-0842 | 7B0901040180 | " 2rce!C.D, E&H, USS gy | STEllErEbauEEaii® CRERPIH NS | o o meareemn Retain
. 1210 acreage is included in the LND-0841
Twin Lakes Small parcels adjacent to Glacier Hwy, this
LND-0843 | 7B0901040181 | Parcel A-E USS 1861 0.61 parcels adjace ier Ty, thi Parks & Recreation Retain
acreage is included in the LND-0841
LND-0844 | 7B0901040180 | Fraction of USS 2132 ey | STElErREB D CRERP LIS | o o mosreenmn Retain
acreage is included in the LND-0841
LND-0845 | 7B0901040180 | Parcels A & B, USS 2502 e | STl EERiD CRERP LIS | o o meareemn Retain
acreage is included in the LND-0841
Salmon Creek LND-0848 | 7B0901030034 | ATS 1412 1.27 | Channel Drive Wayside Park Parks & Recreation Retain
LND-0851 MEDEOT0 B0 Fraction USS 1075 0.98 | A#win Lakes Hatchery; CBJ owns the land Lands & Resources Retain
. 7B0901040170
Twin Lakes Part of Twin Lak Kina_ thi -
LND-0852 | 7B0901040170 | Fraction USS 1075 075 | artor twin Lakes parking, this acreage Is Parks & Recreation Retain
included in the LND-0841
7B0901020112 - i i ital:
LND-0853 Tracts A & B, ASLS 99 12 !_and adjacent to_ Bgrtlett Regional Hospital; Hospital Retain
780901020111 | 22 includes reservoir site and access road
780901020041 | Lot 1. Hospital
Salmon Creek Subdivision; Lot 3,
LND-0854 | 7B0901020050 | Salmon Falls Two 16.06 | Bartlett Regional Hospital Complex Hospital Retain
Subdivision; Fraction
7B0901020060 | sMS 968
LND-0855 | 7B0901030101 | ATS 1277 1.83 | Tideland parcel off of Channel Drive Docks & Harbors Retain
LND-0857 | 7B0801060070 gztb;vi?;: (% Uil 0.17 | Avalanche hazard (open space) Public Works Retain
Norway Point LND-0858 | 7B0801060140 Ié?,tb:j?\}i:f:k A, White 0.15 | Avalanche hazard (open space) Public Works Retain
LND-0859 7B0801050070 gztb;vi?;: 25 Wi 0.18 | Avalanche hazard (open space) Lands & Resources Retain
1C020K010042
Norway Point LND-0860 | 1C020K010030 | Fraction ATS 773 2.61 | Juneau Yacht Club Docks & Harbors Retain
1C020K010041
LND-0861 | 7B0901010070 | ATS 1356,TractA & B 4.88 | DIPAC - Channel Drive Docks & Harbors Retain
LND-0862 | 7B0901010062 | ATS 1067 0.26 | Juneau Ready Mix - Channel Drive Docks & Harbors Retain
LND-0863 | 7B0901010061 | Lot2, ATS7 1.61 | Juneau Ready-Mix - Channel Drive Docks & Harbors Retain
Salmon Creek v T v Ch Mari I
LND-0864 | 7B0901010020 | Fraction Lot 2, ATS 18 0.46 ﬂ;‘:ta” » formerly Lhannet lanna, seaplane | pcks & Harbors Retain
LND-0865 | 7B0901010020 Fraction Lot 3, ATS 18 0.46 | Vacant; formerly Channel Marina boat shop Docks & Harbors Retain
Twin Lakes LND-0866 | 7B1001030050 | Lot 1, USS 13137 0.04 | Greenwood Avenue parcel Lands & Resources Dispose
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Norway Point LND-0867 | 7B0801070012 Tract'B., P CLE] 9.30 LN el Tl ha;ard SRR LY Parks & Recreation Retain
Subdivision prevent development in hazard area.
1C020K010050
1C020K010021
1C020K010020 Downtown Juneau Tidelands, including Aurora
Juneau 1C100K830032 Basin Boat Harbor and Harris Boat Harbor.
LND-0890 | 1C020K010022 | Tidelands 171.50 . . o Docks & Harbors Retain
Waterfront 1C100K830032 also includes files LND-1100 and LND-1101;
1COBOKE10010 all the way to Little Rock Dump
1C060K510040
1C030K510011
Juneau ARG A S Spit; future seawalk location; near Fish &
LND-0891 | 1C060K630050 | Fraction Block 87, 0.64 PIL - ’ Docks & Harbors Retain
Waterfront . o Game Building
Tidelands Addition
LND-1002 | 1C060VvV050070 I\‘/(i)”tageBIOCk 5, Indian 0.03 | Indian Village; encroaching mobile home Lands & Resources Dispose
Small remnant, triangular shaped lot located
LND-1005 | 1C030C030050 | -0t Block 203, Casey- 0.01 | betwéen Capital Avenue and A Street; Public Works Retain
Shattuck Subdivision . .
possibleistreet vacation
Fraction Lot 6, Block . . .
LND-1006 | 1C060C250080 | 225, Casey Shattuck 0.001 | Nptersection at 9th Street & Glacier Avenue; | i \works Retain
" ROW
Addition
1C070A110010 | | ot 1, Lot 2, Fractions of .
. . Parks & Recreation and .
LND-1007 | 1C070A110020 | Lot 8 and 3, Block 11, 0.300)| North Franklin Parking Lot Dispose
J T it Lands & Resources
1C070A110140 | vuneau fownsite
1C060V050020 | Lots 2 & 3, Block 5, . . .
LND-1008 1C060V050030 | Indian Village 0.11 | Indian Village Lands & Resources Dispose
LND-1009 | 1C070A020051 #’?)f/\/iéi{emmk Coc il 0.01 | Landscaping along Main Street Public Works Retain
Juneau LND-1010 | 1C070A050011 #f)wn:t?“k 5, Juneau 0.02 | Sidewalk along Main Street Public Works Retain
LND-1011 | 1C070A130012 #‘;;%Sﬁf‘:k 13, Juneau 0.09 | Guna-ka-deit Park Parks & Recreation Retain
LND-1012 | 1C070A200030 | -OtS 2-4, Block 20, 0.30 | Juneau-Douglas City Museum Library Retain
Juneau Townsite
LND-1013 | 1C070A240030 'If'ztuzr{sﬁlemk Za el 0.11 | Parcel adjacent to Russian Orthodox Church Parks & Recreation Dispose
LND-1014 | 1C060V050050 '\‘/ﬁfazeB'oc" 5, Indian 0.05 | Indian Village Lands & Resources Dispose
Lot 7 & Fraction Lot 8, . o .
LND-1015 | 1C070A200080 | Block 20, Juneau 004 | poaurix Par; adjacentto Juneau-Douglas CIY | payys g Recreation Retain
Townsite
Fraction of Lot 5, Block Property on Dixon Street & 7th Street; . .
LND-1017 | 1C060A310060 31, Juneau Townsite 0.01 remnant used for ROW sight distance Public Works Retain
Lots 1-8, Block 23, . ) .
LND-1018 | 1C070A230011 0.90 | Capital School Playground Parks & Recreation Retain

Juneau Townsite
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LND-1019 | 1C060A310010 Lot 1, Block 31, Juneau 0.05 West 6th Street, Juneau; above Indian Village; Parks & Recreation Retain
Townsite open space
LND-1020 | 1C040A400100 | Lots 11 & 12, USS 3379 0.20 | Lots on Basin Road near Cope Park Lands & Resources Retain
LND-1021 | 1C060A320020 | raction of Lot 32, 0.21 | oton Calhoun Avenue; greenbelt above Parks & Recreation Retain
Juneau Townsite Governor's Mansion
1C040CR10070 Parks & Recreation and .
LND-1022 1CO30E060010 USMS 926 & USS 2348 9.51 | Cope Park/Evergreen Bowl Public Works Retain
Lots 1 & 2, & Fraction of
LND-1023 | 1C040A380010 | Lot 3, Block 38, Juneau 0.22 | Eighth Street & Basin Road; parking Public Works Retain
Townsite
LND-1024 | 1C040A380040 | -Ot 9 Block 38, Juneau B || SR B [REEEL O s e Lands & Resources Retain
Townsite geophysical hazard buffer strip
LND-1026 | 1C040A3g0080 | -Ot8 Block 38, Juneau 0.06 | Lot near Basin Road Lands & Resources Retain /
Townsite Dispose
LND-1027 | 1C040A390010 .If.ztér"gltg(:k &b UMY 0.05 | Lot on Eighth St; open space Lands & Resources Retain
LND-1029 | 1C040M040010 | USMS 289 4.71 | Basin Road; Mt. Roberts Trail parking Parks & Recreation Retain
LND-1030 | 1C040M030010 | USMS 317 7.55 ?:::;?ad Gold Creek & lower slope of ML | s & Recreation Retain
LND-1031 | 1C040M020010 | USMS 2219 9.4g [\B8Sn Road restle; Gold Creelcjustbefore | pyys g Recreation Retain
1C070A510040 Nertheast and above Gastineau Ave;
3 LND-1032 hﬁggai #Os\llsg:;; o, 0.22 | Southeast of First Street; open space/ Lands & Resources Retain
Wikt 1C070A510050 geophysical hazard area
LND-1033 | 1C070A520030 Fraction Lot 3, BIOCI.( 0.05 | Open space/geophysical hazard area Lands & Resources Retain
104, Juneau Townsite
LND-1034 | 1CO70A530010 Lot 1, Block 105, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1035 | 1CO70A530040 Fraction Lot 8, BIocI.< 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
105, Juneau Townsite area
LND-1036 | 1C040A100020 | -OtS 3 &4, Block 110, e | QPR EEE R R R e Lands & Resources Retain
Juneau Townsite area
LND-1037 | 1C040A100010 Lots 1& 2, BIO.CK 110, 0.20 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Juneau Townsite area
LND-1038 | 1C040A130060 LEBS &) BIO.Ck s 0.23 | Chicken Yard Park Parks & Recreation Retain
Juneau Townsite
LND-1039 | 1C040A150010 Lots 5 & 6, BIO.CK 115, 0.23 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Juneau Townsite area
LND-1040 | 1C040A180010 Lot 5, Block 118, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1041 | 1C040A190040 Lot 4, Block 119, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1043 | 1C040M010010 | USS 7, North Park 8.20 | North Park, Mt. Maria Parks & Recreation Retain
3C040M050010 - . - L Parks & Recreation,
LND-1045 g"‘;lr ggshé'r'lmtrl‘gng'z'n”}ﬁe 99.00 kﬂaus;e?r‘:”ce Basin; Last Chance Mining Public Works and Retain
3MO00GOLCRKO | ¢9 P Library
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LND-1046 | 1C030C040090 | Unknown e || IEEO EREE CRUNSIT AEMIS ETE CEPEL | oy i wverins Retain
Avenue at intersection
LND-1047 | 1B0301100050 Over 170 Mm.mg Clalms ) 1716.50 | Primary site of the AJ Mine Lands & Resources Retain
legal descriptions on file
LND-1048 | 1CO30E060020 | Fraction USS 1013 0.05 errllg EECERDEN C L CICSSTEET OO | oy oo Retain
Juneau LND-1053 | 1C070BOR0010 | 012 BlockR., Juneau 0.11 | Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area; Gastineau Avenue
LND-1054 | 1CO70BOR0030 Fraction of Lot 1, Block 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
R, Juneau Townsite area
LND-1055 | 1C070B0S0020 Fraction of Lot 2, _Block 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
S, Juneau Townsite area
LND-1061 | 1c060c350010 | Ot 14 2, Block 235, 0.22 | School District offices School District Retain
Casey Shattuck Addition
LND-1062 | 1C030D050030 k(étd?t‘ioE::OCk 3, Seater 0.60 Srgzn space/greenbelt/geophysical hazard Lands & Resources Retain
_ LND-1063 | 1CO30DEV0110 Fraction of JES/USS 250 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Highlands 1762 area
LND-1065 | 1C030E030010 | Tract, 3A, Irwin Addition 0.45 13Access to Gold Creek Flume Lands & Resources Retain
LND-1067 | 1CO30E060030 | Fraction USMS 1013 1 Qway, OgN Space/greenbeltigeophysical hazard | ) ¢ 8 Resources Retain
area; Irwin Street
LND-1070 | 1C040G020080 | |'2ctA Nelson Park 0.69. | |ral open space/greenbelt/geophysical Lands & Resources Retain
Addition hazard area
LND-1071 | 1C040G020070 | Ot 13, Block 2, Nelson @l || S22 hOsEm S Sl (o Lands & Resources Retain
Park Addition space/greenbelt/geophysical hazard area
Lots 4-8. Block 4 Nelsdh 420 to 426 Nelson Street above Park Street
LND-1072 | 1C040G040030 L 0.21 | Stairs, Starr Hill; open space/greenbelt/ Lands & Resources Retain
Park Addition .
Juneau geophysical hazard area
LND-1079 | 1C070H010010 | Tract A, East Park 33.11 =2 Par]< © E1BEE E BTG A e, Parks & Recreation Retain
geophysical hazard area
1C0701020011 Lot 1, Block 2, 7-A End of Gastineau Avenue; turn around for Public Works & Lands )
LND-1080 1C0701020010 Addition 032 Gastineau Avenue & Resources Retain
Lot 1, Block 6, 7-A . . . .
LND-1082 | 1C1001060010 Addition 0.08 | 495 South Franklin St; retaining wall Lands & Resources Retain
LND-1083 | 1C1001060020 ;I&(étdi2t‘ian|0Ck 6, 7-A 0.08 | 493 South Frankiin Street; retaining Wall Lands & Resources Retain
Juneau LND-1084 | 1C030J010001 | Fraction USS 655 0.63 | Taku Terrace Condo lease Lands & Resources Retain
LND-1085 | 1C030J020020 | USS 655 7.70 | Evergreen Cemetery Parks & Recreation Retain
. 1C030J100110 & | Lots 13 & 14, Block L, Maas donation for avalanche and mass .
AR LND-1086 1C030J100120 | Highlands Subdivision g2 wasting hazard area. LEME (5 REEEITEES Rty
MS 982B (MILL SITE A), L . . .
Juneau LND-1088 1C1001070070 ATS 3 BL 84 FR 0.04 | Sewer pump station; South Franklin Street Public Works Retain
1C020J020020 USS 1462, Fraction USS q i
Norway Point LND-1089 1452 & USS 2077, 24.80 NETEEY P0|Int &hBe:rends PEGIE G Lands & Resources Retain
7B0801000010 | Fraction USS 375 space (avalanche hazard)
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Highlands LND-1090 | 1C020J030010 BIOCk. E .nghlands 1.70 Open space/geophysical hazard area; Lands & Resources Retain
Subdivision Behrends Avenue
LND-1091 | 1C020J040070 Lgts 2o 118 Bloc'k'Fl, 0.54 | Open space/geophysical hazard area Lands & Resources Retain
Highlands Highlands Subzdl\élsmn
LND-1003 | 1C030D040040 | O 4 Block 2 Seatter 0.22 | Near Pine Street and Pine Street ROW Public Works Retain
Juneau LND-1094 | 1C030K520010 Lgts L1, BI.OCK A 0.33 | Juneau-Douglas High School parking lot School District Retain
Tidelands Addition
Highlands LND-1095 | 1C030J130010 | Portion of USS 375 g.60 | Coleman Street, Highlands Subdivision; Lands & Resources Retain
geophysical hazard area-open space
Fraction of Sec 22, L .
LND-1096 | 1C030J140010 T41S, R67E 1.96 | Soccer field School District Retain
Marie Drake; Juneau-Douglas High School;
1C030K520010 Blocks 52-54, Juneau Harborview Elementary School; Yaakoosge School District and .
LND-1102 . 8.38 T . . ) Retain
Townsite Daakahidi Alternative High School; Augustus Parks & Recreation
1C030J140010 A
Brown Swimming Pool
Lots 11 & 12, Block 58 &
LND-1103 | 1C060K580060 | Fraction Block 87, 0.96 | Watetfront open space Lands & Resources Retain
Tidelands Addition
LND-1104 | 1C060K600120 LQt 16A, BIOCk.‘.SO’ 0.24 ¢ Waterfront open space Lands & Resources Retain
Tidelands Addition
Fraction of Lots 3-6, . . .
LND-1105 | 1C060K630010 | Block 63, Tidelands 0 X P, ¥ent parking lot land between Egan Drive | | 40 ¢ Recources REED
Addition and red Cycle Alaska Building; greenbelt Dispose
Fraction of Block 65, Remnant strip along Gold Creek between Public Works and Parks .
LND-1106 | 1C060K650010 Tidelands Addition i Glacier Avenue and Willoughby Avenue & Recreation Retain
Juneau LND-1108 | 1C060K670010 Lgts 1 &4-18, .B.Iock 67, 1243 Tidelands addition south of Egan Drive; Gold Docks & Harbors Retain
Tidelands Addition Creek
Fraction of Lot 8, Block Remnant lot between Zach Gordon Youth )
LND-1109 | 1C060K680080 68, Tidelands Addition 0.03 Center & Bullwinkle's for parking Lands & Resources Retain
LND-1110 | 1C060K680100 L9t Pk 68 0.34 | Parking for Centennial Hall Parks & Recreation Retain
Tidelands Addition
Fraction Lot 12, Block . )
LND-1111 | 1C060K680130 68, Tidelands Addition 0.34 | Parking Lands & Resources Retain
LND-1112 | 1C060K680140 L9t DL e 68 0.45 | Zach Gordon Youth Center Parks & Recreation Retain
Tidelands Addition
Fraction of Lot 14, Block Alley between Alaska Public Safety Building .
LND-1113 | 1CO60KE80160 | gg Tigelands Addition 012 | and Zach Gordon Youth Center Lands & Resources Retain
Lot 12A, Block 68, . Lands & Resources and .
LND-1114 | 1C060K680121 Tidelands Addition 0.46 | Zach Gordon Youth Center and parking Parks & Recreation Retain
LND-1115 | 1C070K740010 Lgts 1-9, BIOCK. .74‘ 1.28 | Centennial Hall Convention Center Parks & Recreation Retain
Tidelands Addition
Rock Dump LND-1116 | 1C110K000011 | ATS 1623 0.77 | CBJ Dock at north end of Rock Dump Docks & Harbors Retain
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LND-1117 | 1C070K790010 ig’;'t‘lgr? Tidelands 0.25 | Municipal Building - City Hall Lands & Resources Retain
LND-1118 | 1C070K800010 Fractlon i BIO.C k < 0.59 | Marine Park Parks & Recreation Retain
Tidelands Addition
LND-1119 | 1C070K830039 Iéztb?j,i\ﬁsri(;hr:pelago 1.11 | Cold Storage Dock; cruise ship dock Docks & Harbors Retain
1C070K 830010 _ q q ) ) Docks & Harbors, Parks
Uizl LND-1120 .II'.(.);SI1 % B/I_\%%k.t.ss’ 2.30 (I;/Iannte Parr_:arkmg CEEEER A SER [DEEs & Recreation and Retain
1C070K 830020 laelanas Ition owntown Liprary lerary
LND-1122 | 1C100K830012 L(.)t 13C, BIOCK. ?3' 1.80 | Bus parking lot; visitor's center; tram building Docks & Harbors Retain
Tidelands Addition
1C100K830021 - - .
LND-1123 | 1C100KB300LL | (o | & 2A Dockside 2.90 | lntermediate Vessel Float; Mount Roberts | pocks & Harbors Retain
1C100K830023 ’ g
1C110K000040; Juneau-Douglas Wastewater Treatment Plant;| Public Works, Lands &
LND-1124 | 1C110K000042; | Tract A, ATS 556 105.75 | Little Rock Dump; also two leases managed Resources and Docks Retain
Rock Dump 1C110K000041 by Lands & Resources and Harbors
LND-1125 | 1C110K120013 s ZB Alaska ULl 1.48 | CBJ Thane Storage Warehouse Parks & Recreation Retain
Subdivision VI
West Juneau | LND-1126 | 1D050L050170 gg%cnon Tract B, ATS 63.30 -Er;'r?jéa;ds on Douglas side of Juneau-Douglas | ry ¢ @ Harbors Retain
Thane LND-1128 | 1B0301020030 | ATS 1328, Tract B1 & B2 1.28 [»Ehane Ore House Docks & Harbors Retain
Juneau LND-1129 | 1C030J140010 | Lot 1, USS 4562 0.41 E;’r”k'ﬁ'; of Harborview Elementary School and | seool District Retain
1B0301020041 | Tract B3-A & Tract B3-B .
Thane LND-1130 180301020043 | , ATS 1570 1.49 | AJT Lease Docks & Harbors Retain
Lot 3A, Block 4,
LND-1131 | 1C060U040020 | Harborview 2 Urban 1.14 | Juneau Fire Station Fire Department Retain
Juneau Renewal Subdivision
LND-1132 | 1C060K010010 ;?thgi’v‘::igiau Bl 1.65 | Juneau Arts & Culture Center; parking Lands & Resources Retain
Taku Harbor LND-1199 | 3R0401010030 | ATS 1645 4.88 | Taku Harbor dock Docks & Harbors Retain
2D0301020070
300201000070 Porti f Lot 2, USS (SBIeveraHI I?rg&e IOtstrin Sc:jUth R Lands & R d| Retain/
i ortion of Lot 2, ory Hole & southward, open space near ands esources an etain
Dol 2t el DI i 3853 ey Paris Creek and shoreline; future Parks & Recreation Dispose
3D0301000090 transportation corridor
2D0301020071
1D0511000010
West Juneau / LND-1210 1D0511000011 | Portion of Lot 1, USS 355.88 Douglas, upper Lawson & Bear Creeks, above | Lands & Resources and Retain /
Douglas 2D0512000010 | 3853 ' Crow Hill Parks & Recreation Dispose
2D0512000011
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West Juneau Reservoir; management
authority transferred 09/05/2003; Patent will Lands & Resources,
West Juneau LND-1212 | 3D0501000021 | Fraction USS 3853 25.00 | be issued once land is surveyed; Parks & Recreation and Retain
communication towers; Treadwell Ditch Public Works
Trailhead
Douglas LND-1213 | 2D040T070041 | Ot 182, Block 7, 0.24 | Douglas Public Library Library Retain
Douglas Townsite
1D050L090010
1D050L090020
1D050L090030 | Lots 1,2,3,4,7,8 & 9A,
West Juneau LND-1214 | 1D050L090040 | Block D, Belleview 1.25 | Playground - West Juneau Rotary Park Parks & Recreation Retain
1D050L.090070 | Subdivision
1D050L.090080
1D050L090091
Douglas LND-1215 | 2D040T320071 | ATS 1493 4.46 | Treadwell Park Area Parks & Recreation Retain
LND-1216 | 1D050L260140 h‘;:r;tz'ﬂ‘:k % CHEIAE] 0.24 | Trailhead parking for Dan Moeller Trail Parks & Recreation Retain
West Juneau LND-1217 | 1D050L030060 | Fraction USS 472 1.74 | Homestead Park- beachfront/view point Parks & Recreation Retain
LND-1218 | 1D050L050160 | [\ Of USS 341B, Lawson 0.60 |¢OPen spage along Lawson Creek below Parks & Recreation Retain
Creek Greenbelt Douglas Hwy
LND-1219 | 2D040c040010 | [ractF, Crow Hil 5.50 “Crow Hill Water Reservoir Public Works Retain
Subdivision
LND-1220 | 2D040T070041 | -0t 3 Block . Douglas 0.12)| Douglas Fire Station Fire Department Retain
LND-1221 | 2D040T070041 | -0t 4 Block . Douglas 0.12 | Douglas Fire Station Fire Department Retain
LND-1222 | 2D040T100020 | Fraction Lot2, Block 10, 0.11 | Above 5th Street, north of D Street Lands & Resources Dispose
Douglas Townsite
LND-1223 | 2D040T100030 | Fraction Lot 3, Block 10, 0.11 | 930 Sixth Street; North of D Street Lands & Resources Dispose
Douglas Townsite
LND-1224 | 2D040T110030 | Fraction Lot 3, Block 11, 0.11 | 950 6th Street, above 5th Street near F Street | Lands & Resources Dispose
Douglas Townsite
LND-1225 | 2D040T110040 Fraction Lot 4, Block 11 0.11 Above 5th Street, corner of 6th Street and F Lands & Resources Dispose
Douglas Douglas Townsite Street
LND-1226 | 2D040T140030 | -0t ° Block 14, Douglas 0.12 | 1107 2nd Street; greenbelt along Bear Creek | Parks & Recreation Retain
LND-1227 | 2D040T210020 | O 3 &4, Block 21, 0.46 | Chlorinator Building; CBJ Maintenance Shop | Parks & Recreation Retain
Douglas Townsite
LND-1228 | 2D040T300010 | 5lock 30, Douglas 0.92 | Mt Jumbo School - CBJ maintenance shop | b, yiq ¢ Recreation Retain
Townsite and record storage
LND-1229 | 200407310070 | -OfS 9- 11, Block 31, 0.19 | Douglas Mini Park Parks & Recreation Retain
Tyee Addition
2D040T320010 Portion of Lots 12 & 25,
LND-1230 Block 32, Douglas 0.34 | Mayflower Building Lands & Resources Retain
2D040T320070 | Townsite
LND-1231 Unassigned Lawson Creek Pump 0.03 Sewer pump station at mouth of Lawson Public Works Retain

Station

Creek
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LND-1232 | 2D040T320050 | Fraction ATS 14 5.75 | Douglas Boat Harbor, docks and launch ramp | Docks & Harbors Retain
2D040T320070 Robert E. Savikko Park (Sandy Beach
LND-1233 | 2D040T320010 | Fraction ATS 14 21.40 | Recreation Area); Treadwell Ice Arena, ball Parks & Recreation Retain
2D040T320020 fields
LND-1234 | 2D040T320061 | Fraction ATS 14 89.58 Douglas Townsite waterfront; Douglas Boat Docks & Harborg and Retain
Harbor Parks & Recreation
LND-1236 | 2D040T320171 | -ot25 Block 32, 0.35 | Park Maintenance Shop Parks & Recreation Retain
Douglas Townsite
Lot 1. Block 35 Doualas 605 Street Ann's Avenue (and Summers
LND-1237 | 2D040T350010 Town’site 9 0.06 | Street); Douglas; Pedestrian access walkway | Parks & Recreation Retain
& greenbelt
LND-1238 | 2D040T350020 | 012 Block 35, Douglas 0.06 | Cormer of 5th St (and Summer Street), Parks & Recreation Retain
Townsite Pedestrian access walkway & greenbelt
LND-1239 | 2D040T350080 | Ot 9 Block 35, Douglas 0.12 | 827 Street Ann's Avenue and 624 Sth St, Public Works Retain
Townsite Douglas; utility access corridor
2D040T370100
2D040T370110
2D040T370120
LND-1240 | 2D040T370130 Ié?;if;fg;g&ihii;:‘ 0.79 SSLYVI:;‘ lots above 500 block of 5th Street, Lands & Resources Dispose
2D040T370140 Y 0
2D040T370150
Pl 2D040T370160
LND-1241 | 2D040T320030 Ll e, [EIEE ?2‘ 0.14%| Douglas Harbor Docks & Harbors Retain
Douglas Townsite
2D050D010030 Cemetery Tracts; near Crow Hill Subdivision;
LND-1243 Fraction of USMS 341A 1.67 | Asian Cemetery and a parcel that surrounds Parks & Recreation Retain
2D050D010040 the Odd Fellows and Masons Cemeteries
2D040T380090 | Lot 22, Block 38, Tyee
LND-1247 Addition, Douglas, USMS 1.26 6f52tﬁtgt8treiet el e Lot e BE elere. Lands & Resources Dispose
2D040T380100 | 112 € e
Lots 1,3,5, & S/IW 1/2,
LND-1248 | 2D040T390010 | Block 39, Douglas 1.87 701 Sth Street and land above 700 block of Lands & Resources Dispose
Townsite 5th Street, Douglas
2D040T400010 | Lots 2 & 4, Block 40, 2 lots above 903 5th Street, corner of 6th and .
LND-1249 2D040T400020 | Tyee Addition 0.23 C Street Lands & Resources Dispose
LND-1251 | 2D040T410040 Fraction Lot 4, Block 41, 0.12 141'4 2nd Street, Douglas; utility access Public Works Retain
Douglas Townsite corridor
2D040T420020 | Lots Fraction 1A, 2,
Fraction 3, 2A, 3 & 4, Below 1304 1st Street Douglas (on beach); .
LND-1252 | 2D040T420030 el A2, TR 0.23 tidelands Docks & Harbors Retain
2D040T420040 | Addition
Lot 1, Fraction Lot 4A,
LND-1255 |2D040T430010 &1 g 043 Tidelands 0.12 | 1208 1st Street, Douglas; Tidelands Docks & Harbors Retain

2D040T430040

Addition
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Location Number Number 9 P (acres) Department Status
LND-1256 | 2D04044A0010 | Ot 1.2 &3, Block 444, 0.32 | Pull offalong St. Ann's Avenue Public Works Retain
Douglas Townsite
2D040T450020 | Lots 2 & 3, Block 45, o .
LND-1257 2D040T450030 | Douglas Townsite 0.01 | 1000-1002 1st Street Douglas; tidelands Docks & Harbors Retain
LND-1259 | 2D040T470010 ,I&Zt(j:tio?OCk o e 0.06 | Remnant lot at corner of 1st and "H" Street Lands & Resources Retain
LND-1260 | 2D040T480290 Lot 16, Block 48’ 0.15 | 222 5th Street, Douglas; drainage easement Public Works Retain
Douglas Townsite
2D040T480490
2D040T480500
2D040T480510
2D040T480520
2D040T480530
2D040T480540
2D040T480550 | Lots 70-83, Block 48, 14 lots above 200-400 blocks of 5th Street, .
LND-1261 2D040T480560 | Douglas Townsite 1.53 Douglas Lands & Resources Dispose
2D040T480570
2D040T480580
2D040T480590
2D040T480600
Douglas 2D040T480610
2D040T480620
Lot 3, Block 45A, Tyee . '
LND-1274 | 2D04045A0030 | Addition, Douglas 0.03 23:?132 to Savikko Park through St. Ann's Parks & Recreation Retain
Townsite )
LND-1275 | 2D04045A0010 Lot 1, Block 45A, 0.03 676 St.'Ann s Avenue, Douglas; expansion of Public Works Retain
Douglas Townsite St. Ann's Avenue
LND-1276 | 2D04045A0020 Lot 2, Block 45A, 0.03 650 St.'Ann s Avenue, Douglas; expansion of Public Works Retain
Douglas Townsite St. Ann's Avenue
LND-1277 | 2D040C050010 gﬁ‘;‘i’o” USMS 340 & 1.08 | Bear Creek Dam Public Works Retain
LND-1279 | 2D0402000010 gfﬂ"’” Lot 14, USS 5.35 | Gastineau Elementary School School District Retain
2D0301020061 | Tract B, ATS 204 & - . Lands & Resources and Retain /
LND-1290 2D030L010001 | Linellen Heights Park resa ]l e D ey Ul Parks & Recreation Dispose
2D0401000020 | USMS 98, 99, 100, 109, - . Retain /
LND-1291 5D0401000030 | 110, 111 111.57 | Mining claims above 6th Street, Douglas Lands & Resources Dispose
LND-1292 | 200401000010 | USMS 1448, X Lode 20.00 | X Lode above 6th Street, Douglas Lands & Resources REE )
Claim Dispose
LND-1293 | 2D040C050030 Tract.1., !Emerald 33.24 | Property above Douglas Townsite Lands & Resources Rgtam /
Subdivision Dispose
LND-1400 | 6D1101020020 | Lot 229, USS 3546 14.44 | Nine Mile Creek Road; Natural Area Park Parks & Recreation Retain
.25 mile Nine Mile Creek Road; scenic ) )
North Douglas LND-1401 | 6D1101020010 | Lot 214, USS 3546 1.33 overlook: wetlands access Parks & Recreation Retain
LND-1402 | 6D0901000080 | Lot 80, USS 3272 0.7g | 5 mile North Douglas Hwy; Gastineau Channel| o, s o Recreation Retain

side; wetlands access
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LND-1403 | 6D0901000090 | Lot 81, USS 3272 0.4 | 2 mile North Douglas Hwy; Gastineau Channel| o\ o ¢ Recreation Retain
side; wetlands access
LND-1404 | 6D0801110020 Park Site A, Bopplg Brae 6.56 Bonnie Brae Subdivision dedicated open Parks & Recreation Retain
Estates Il Subdivision space
LND-1405 | 6D0801010050 | Lot 37, USS 3172 2.7 | 3mile North Douglas Hwy at Falls Creek, Lands & Resources Retain
uphill side; access to USS 4605
LND-1406 | 6D0801010040 | Lot 38, USS 3172 gy || A BISDINERD SR IS Parks & Recreation Retain
Creek, uphill side; Natural Area Park
About 2.5 miles North Douglas Hwy; Natural
LND-1407 | 6D0701010010 | Lot 16, USS 2960 1.57 | Area Park; Eagle Creek runs through this Parks & Recreation Retain
parcel
Utility Site Area A, Block
LND-1408 6D0801370180 | G, Bonnie Brae Estates, 0.15 | Bonnie Brae Park, playground Parks & Recreation Retain
Unit Il
LND-1409 | 6D0901060110 | Lot 133, UDD 3543 1.94 North Douglas Hwy, 6 mile, northside; partially | Public W_orks and Parks Retain
developed access easement & recreation
NorthtDouglas Hwy, 6 mile south side; .
LND-1410 | 6D0901070050 | Lot 134, USS 3543 1.26 up@®WNgped access to Lot 1, USS 3846 Lands & Resources Retain
6 mile North Douglas Hwy, north side; Lands & Resources and .
LND-1411 | 6D1001000100 | Lot 153, USS 3543 1.92 undeveloped access to Lot 1, USS 3559 Parks & Recreation Retain
LND-1412 | 6D1001010100 | Lot 154, USS 3543 1.8¢ & Me North Douglas Hwy, south side; Lands & Resources Retain
North Douglas undev_eloped access to Lot 1, USS 3_559
LND-1413 | 6D1001030030 | Lot 162, USS 3544 195 | 85 mile North Douglas Hwy, south side; Parks & Recreation Retain
Natural Area Park
LND-1414 | 6D0801000050 | Lot 32E, USS 3172 0.42 | Mile 3.7 North Douglas Hwy; lift station. Public Works Retain
6.5 mile North Douglas Hwy, south; .
LND-1415 | 6D1001030070 | Lot 170, USS 3544 2.06 undeveloped access to Lot 1, USS 3559 Lands & Resources Retain
LND-1416 | 6D0801510050 | Lot 96, USS 3272 2.06 | Undeveloped access Lands & Resources Retain
_ 6D0601020017 Near Juneau-Douglas Bridge; Trucano current .
LND-1417 6D0601020018 Tract A & B, ATS 1468 1.63 lessee Docks & Harbors Retain
LND-1418 | 6D1201020230 L 2?‘.B.|°Ck 2, EERIET 0.87 5 O GIe ) SR [EVER SUelvE e Parks & Recreation Retain
Subdivision open space
601101010140 | Tract C, Lot 212, USS . . Retain /
LND-1419 6D1101030021 | 3545 0.65 | Nine Mile Creek area Lands & Resources Dispose
6D1011000010 8 mile North Douglas Hwy, Fish Creek Road;
601011000011 Neilson Creek; Hendrickson Creek; Ninemile Lands & Resources and Retain /
sl 601011000012 Lz €, Lt Sk 1z Creek; Bench Road alignment; trailhead, Parks & Recreation Dispose
6D1011000013 future residential subdivision
6D1201110010 8.5 mile North Douglas Hwy; Fish Creek runs .
LND-1421 Lot 2, USS 3559 92.05 | through north corner: future residential ;a”fs gsesourtges and g.eta'” /
6D1201120080 subdivision arks ecreation ispose
LND-1422 | 6D0601020019 | ATS 1532 ot || UIVEEID DEE SISk MEET dUnEEH DU 23 Docks & Harbors Retain
Bridge; fuel dock
LND-1423 | 6D1101040050 | Lot 4, USS 3559 0.57 | 25 mile Sundown Drive, east side; roadside | b,y g g Recreation Retain

overlook; open space
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Tract B, Fish Creek South of Bay View Subdivision, west of ) .
LND-1424 | 6D1201050010 Subdivision No. 1 54.69 SueEE Bien Nl Avee Bark Parks & Recreation Retain
8.5 mile North Douglas Hwy at north side of . .
LND-1425 | 6D1201050020 | Lot E, USS 2561 3.30 Fish Creek Mouth: Natural Area Park Parks & Recreation Retain
LND-1426 | 6D1201070010 | USS 1548 13.83 | South side of mouth of Fish Creel Naural | parys & Recreation Retain
LND-1427 | 6D0601050051 522512‘ Tract 1V, USS 1.00 | North Douglas Bench Road Lands & Resources giztségé
LND-1428 | 6D0601020013 | ATS 750 0.42 | Trucano lease site - Juneau-Douglas Bridge Docks & Harbors Retain
LND-1429 | 6D0601060090 | ATS 893 0.33 gﬁg‘;“”'cat'ons tower near Juneau-Douglas | n, < 8 Harbors Retain
6D0611000010 . -
Southeast of Bonnie Brae Subdivision, Falls .
LND-1430 6D0611000011 | USS 4605, North 654.71 | Creek, 4 mile north Douglas Hwy: Eagle Creek Lands & Resourges and Rgtaln/
6D0611000012 | Douglas and Grant Creek run through it Parks & Recreation Dispose
6D0611000013 ot
North Douglas ™ 'N\p 1431 | 6D0701000060 | Lot 3, ATS 43 0.90 | Channel side of mobile home park Docks & Harbors Retain
LND-1432 | 6D0601020016 | Fraction ATS 1316 1.09 E:‘;:icv‘;t':fse site at Juneau-Douglas Bridge; | p, < g Harbors Retain
LND-1433 | 1D060L010020 | Lot2, ATS 123 1.04 | Near Juneau-Douglas Bridge Docks & Harbors Retain
LND-1434 | 6D0701000050 | Lot 1, ATS 43 3.47 |¢#Channel side of mobile home park Docks & Harbors Retain
6D0601020014 . .
LND-1435 6D0601020015 Tract A & B, ATS 842 1.01 | Trucano lease at Juneau-Douglas Bridge Docks & Harbors Retain
About 6-7 mile North Douglas Hwy, bordering
LND-1440 | 6D1001040010 | Lot 1, USS 3846 107.96)| tne Mendenhall Wetlands State Game | Parks & Recreation Retain
Refuge; Natural Area Park; communication
towers.
6D1011000020 .75-1.5 mile Fish Creek Road & 9 mile North Lands & Resources and Retain /
LND-1450 Lot 1, USS 5504 965.09 | Douglas Hwy; cell tower; access road to Fish Parks & Recreation Dispose
601011000021 Creek Quarry; Fish Creek runs through it. P
3D1021000010 | Aliquot description on . ]
Eaglecrest LND-1460 3D1022000010 | file. 1537.23 | Eaglecrest Ski Area Eaglecrest Retain
3D1301000010
3D1301000011 .
NW Douglas Island, 11 Mile Creek; Outer .
LND-1470 |-3D1301000012 | suoiot description on file| 2314.17 | Point: Middle Point: Inner Point: False Outer | -2nds & Resources and|  Retain /
3D1301000013 . Parks & Recreation Dispose
Point; Shamon Island
West D | 3D1401000030
st Dougias 3D1301000020
Hilda Creek
3D1601000020 i
LND-1480 Unsurveyed 1235.00 | Southwest Douglas Island, Hilda Creek Valley I|;an|<(:15 gsewurt?es 2ud g.eta'“ J
3D1701030010 arks ecreation ispose
LND-1485 | 3D1701020011 ASLS 2011-42, USS 43.28 | Hilda Creek - conservation easement Parks & Recreation Retain

1481
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3D0101000030 Southeast end of Douglas Island, south of
. o ) Nevada Creek to Southeast end; remote Lands & Resources and Retain /
S Do HIPR ATGIEEEEE e Em ilD et el uplands (benchlands) along south end of Parks & Recreation Dispose
3D0101000031 Gastineau Channel; potential new growth area
LND-1495 | 3B4501000061 Lot 4A Qoldbelt 6.00 | Echo Cove boat launch facility Docks & Harbors Retain
Echo Cove Subdivision
LND-1496 | 3B4501000064 | ATS 1401 4.60 | Echo Cove boat launch Docks & Harbors Retain
3B4501000010 | ASLS 96-13, ASLS 96-
14, ASLS 96-15, T37S,
3B4501000011 i
IF_{c?tzEG aCr'::iNSI) Ssz(gt'g;lzzz Remote uplands from 34-38 mile north Glacier
Yankee Cove to 384501000012 ; : ' Hwy; portion of Cowee Creek Valley above Lands & Resources and| Retain /
LND-1500 Lots 2, 3,6,and 7; 3490.00 ; - ) ) . )
Cowee Creek 3B4501000013 . Davies Creek; potential new growth area; Parks & Recreation Dispose
Section 26, Lots 2, 3, 4, ) .
Bridget Cove Greenbelt; Mab Island
3B4501000014 5, and 6. T388, R63E,
CRM, Section 1, Lots 1,
3B4501000015 | 2 3,
Taku River LND-1501 | 3R0301010260 ;?thfj?w;?r:u Ll 0.54 | Taku River foreclosure Lands & Resources Dispose
Taku River LND-1702 | 3R0301010600 Ié?]tbg?\}i;ziu Valley 0.53 |“Iaku River foreclosure Lands & Resources Dispose
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Supply & Demand - Land

Juneau Residential Land

Of the 1,034,240 acres of land in the City & Borough of Juneau, approximately 15,000 acres are zoned for
residential use and approximately 60% of that land is vacant. The Comprehensive Plan of the City &
Borough of Juneau states that 10 residential units or greater per acre is the minimum density needed to
produce affordable housing for moderate to lower income households. Significant up-zonings within the
CBJ, as well as changes to density limits in the Land Use Code, have increased the amount of land allowed
to be developed with up to 10 units per acre or greater. Currently there is approximately 2,400 acres of
residentially zoned land with allowed densities of 10 units or more within the City & Borough. Most of this
land is vacant.

Public Land Base

The majority of the land within the City and Borough is in public ownership. The federal, state and
municipal governments all have significant land holdings. Most of the federal land is part of the Tongass
National Forest and is not available for public development. The state land is either dedicated towards
specific state interests, such as parks, or is unsuitable for development because of steep topography.

The University, Mental Health Trust and Native Corporations/allhave land holdings in Juneau but they have
not been actively disposing of land to private developers.#Community expansion will, therefore, be
primarily dependent upon use of the CBJ’s land base. Forthe foreseeable future, the supply of private land
will only be increased by the disposal of CBJ land. One'ofithe purposes of the Land Management Plan is to
provide for the orderly and timely disposal of CB#*propérty suitable for development.

CBJ Residential Land

In 2006 the CBJ completed the Buildable Lands Study which identified all CBJ owned parcels larger than 1/4
acre within or near the Urban Service Area and were not designated for parks, open space, greenbelts,
schools, or zoned industrial, commercial or waterfront. Further investigation into slopes, access roads,
airport flight safety hazards, avalanche and mass-wasting hazards narrowed the search down to 12 parcels
that would be suitable for potential building sites. Those 12 parcels were the subject of closer studies of
slopes and evaluation of wetlands. The study concluded that, “of the 12 sites, only four have portions of
land that are less than 18 percent slopes and are devoid of watercourses and high-value (Class A or B)
wetlands and, therefore, would be suitable for residential development.” The four sites are located in
Lemon/Switzer Creek, Mendenhall Peninsula, Thunder Mountain and North Douglas. Before the
Mendenhall Peninsula and North Douglas areas are developed, it is necessary to improve the access roads
and bring utilities to the parcels. In recent years a sewer line was extended along Glacier Highway to the
base of Pederson Hill, adding Pederson Hill (also known as Hill 560) to the list of the best areas to develop.
Since the 2006 Buildable Lands Study, two areas were determined to be the most suitable to start
developing for housing. Those were Pederson Hill and the Switzer Creek Area. Individual studies focusing
on those two areas have been completed.

The 2010 Pederson Hill Access Study states that there are “several challenges for development, including
steep slopes, wetlands, numerous creeks and drainages, anadromous fish habitat, challenging access and
eagle nests.” With that being said, the study showed five potential routes to provide access to developable
areas.
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The Switzer Lands Residential Development Study was completed in 2012 to evaluate potential
development areas and estimate the development costs and phasing in those areas. In the conclusion of
that study it highlighted that “development areas are identified in the study area with consideration given
to steep terrain, wetlands, creeks, waters of the United States, flood zones, anadromous fish habitat, and
eagle nesting areas.” The study contained three main development areas and ideas of how to develop
them.

Quality of CBJ and Private Land Compared

In general, the best land for development is already in private ownership. Acquired directly from the
federal or state governments through early homesteading or other disposal programs, the existing
privately-owned property tends to be located on flatter, well drained and more accessible areas than the
large, CBJ-owned parcels.

The majority of the CBJ land could be characterized as remote, large parcels with moderate to steep slopes
and lacking developed access or utilities. Given these circumstances, a large portion of CBJ land has been
classified Rural Reserve; in this category, land use decisions have been deferred until a future time when
the population, access and services have expanded.

Relationship Between Demand for Land and Demand for Housing

The demand for residential property is directly related to theé number of housing units needed in the
community. The cost of land affects the sale price of hodsing: High-priced lots combined with high
development costs will likely result in unaffordable housing. Therefore, the affordability of a house is, in
part, related to the cost of the land. The affordabilitylof/preperty, in turn, is a key factor in the demand for
residential lots.

It is estimated that the cost of a lot is appfoximately 25% of the cost of a single family house. The cost of
land is subject to local market forces. If thexCBJ'increases the supply of privately-owned property through a
disposal program, it can potentially stimulate the housing market to meet demand.

CBJ Industrial & Waterfront Industrial Property

Most parcels of CBJ land zoned industrial are under the jurisdiction of the Juneau International Airport or
Docks and Harbors; both agencies operate as enterprise funds. Parcels under their jurisdiction will not be
discussed in detail in this plan because money generated from those properties is directed back to the
respective enterprise funds. Additionally, specific master plans for these departments will guide their
disposal methods and timing. As a general rule, airport lands and tidelands will not be sold and only be
leased for development.

Very little industrial land is available in Juneau and there has been a trend in recent years for other uses
such as retail and restaurant uses to move into industrial areas. This reduces the supply of industrial
property and further contributes to the shortage. A substantial amount of industrially zoned land includes
the CBJ gravel pits in Lemon Creek, which will be retained and may be disposed of at some future date,
once the rock and gravel have been extracted. Lemon Creek has the largest remaining source of proven
gravel reserves in the Juneau urban area.
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Stimulating the Market

Just as Juneau residents should have a variety of housing choices, there needs to also be a healthy choice of
residential and commercial land to purchase. It is in the community’s interest that sufficient supplies of lots
are available to provide citizens a choice of location and a range of prices. One of the goals of the Land
Management Plan is to increase the private land base, as needed, to stimulate or maintain adequate
housing opportunities.

With guidance from the Pederson Hill Access Study and Switzer Lands Residential Development Study, the
CBlJ is working on developing the Switzer and Pederson Hill areas. The first phase of development in the
Switzer area will be for an 11 acre multi-family subdivision. Planning is underway for the Pederson Hill area
to be developed for approximately 200 small single-family lots with a portion of multi-family development
that could include 100 additional units. Once these areas have been subdivided and the needed
infrastructure is complete, they could be disposed of for a variety of housing developments. At this pointin
the planning process it seems most feasible for these developments to be completed over several years, in
multiple phases.
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Supply & Demand - Housing

Housing Demand

There is currently a strong demand for housing in Juneau. One of the Assembly’s priorities is to find
solutions to alleviate the housing crisis. The 2013 CBJ Comprehensive Plan Update states, “Like many
communities across the country, Juneau residents are suffering from a housing crisis: There is an
inadequate supply of housing to provide residents adequate choice in housing size, location and price,
resulting in residents paying more than 30% of their income (for housing).” Juneau residents need
additional affordable housing which is not currently being met by the private sector.

Housing Needs in Juneau

Juneau has many distinguishing characteristics that make its housing market unique. The community is
landlocked and has a wide range of demographics. The US Coast Guard has a station in Juneau and they do
not have their own base housing. There are also several seasonal housing demands: legislative session,
tourism, fishing season workers, etc. There are also mine employees that come to and from Juneau for
short periods of time. The 2012 Juneau Housing Needs Assessment states our community needs 683-747
new market rate housing units and 441 public rental units built to help achieve a healthy 5% overall vacancy
rate. In 2010 the vacancy rate of combined properties for salesand for rent was 2.1%, well below the
healthy 5% goal. According to the Assessment, for every 1,000'people the population increases, we need
approximately 400 new units. Juneau has experienced an average’increase of 100 people a year over the
last 20 years and has not been able to add enough new hodsing to keep up with this growth rate.

Current Developments

There have been a significant number of dwelling tnits permitted in the last two years. Since units take a
while to construct, certificates of occupancy,are usually not issued the same year as the building permit.
The following graphs show the number of dwelling unit permits issued and the number of dwelling units
with certificates of occupancy for 2010-2014. It is too early to tell if the increase in permits issued within
the last two years is a continuing trend or if this is a spike that will dip back down when there is slightly less
demand resulting in construction being less profitable. Despite the current increase in units being
permitted and built, there is still a strong need for more housing.
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Dwelling Units Permitted
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Options for Stimulating the Housing Market

Factors for Creating Affordable Housing

Several factors determine the costs of housing including materials, labor, permit fees, land cost, supply and
demand, and profit margin. Due to this combination of factors, the cost of housing in Juneau is generally
higher than many other Alaskan communities. The Community Development Department has reviewed
permit fees statewide and currently maintains fees that are below statewide norms. There is little the CBJ
can do to control several of these factors influencing housing market prices. However it is possible to use
the City’s land holdings to make property available for development.

CBJ Strategies for Housing Stimulation

Because of the scarcity of developable land, and the high value placed on that property, it might appear the
CBJ can assume a leadership role by providing land in a variety of locations and at a range of prices.
Unfortunately, the CBJ doesn’t have a supply of level, well drained property in proximity to utilities and
rights-of-way. In order to make land available, significant investment is required.

Currently, there is a Housing Action Plan that is being developed and a draft should be completed by
September 2015. It will include strategies and solutions for the,CBJ and community to increase the current
housing supply and alleviate the housing shortage.

In preparing its land sales, the CBJ is able to use a combination of strategies to promote development of
affordable housing including:

City sponsored subdivisions and sales
Incentive to build promptly

Land sales to developers

Public/private partnerships

Conditional sale/housing market mix

Land donations/less than fair market value
Community land trusts

Juneau Affordable Housing Fund

City sponsored subdivision and sale

A CBJ sponsored subdivision process provides the most predictable outcome for the final subdivision. With
the CBJ utilizing existing staff and financial resources, projects proceed in a straightforward manner toward
a clear goal. Since most aspects of a subdivision require use of private sector contractors, a CBJ subdivision
provides employment for residents. Revenue generated from sales of property can be put back into future
land development projects, reducing or eliminating the burden on taxpayers. However, CBJ supported
subdivision projects can be difficult or impossible to undertake if insufficient funding is available.
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Incentive to Build Promptly

To encourage an individual or a developer to build on a vacant lot purchased from the CBJ within a
specified period of time, the CBJ could offer a performance incentive:

Partial Purchase Price Refund. After a vacant lot is sold, and a house is built and receives a
certificate of occupancy within a specified period of time, the purchaser would earn a refund equal
to a percentage of the purchase price of the land. For example, a stipulation in the purchase
agreement could state that if a dwelling with a certificate of occupancy is built within two years,
20% of the original purchase price would be refunded to the buyer.

Bond guaranteed development schedule. The developer would have to perform within a specified
time period or forfeit a bond equal in value to the cost of developing the subdivision.

The incentives proposed above would require close collaboration with the CBJ Law Department to
implement appropriate modifications to Title 53 and coordination with CBJ Finance to insure payments
were issued appropriately.

Land Sales to Developers

Using a strategy of working with the private sector, the CBJ would sell a tract of land to a developer who
could subdivide and construct affordable housing. The sales@agreement between the CBJ and the developer
could specify the type of housing market intended to be addressed and completion date. If the developer
failed to construct the subdivision and build affordable housing within deadlines established in the sales
agreement, the CBJ would include a reversion clause'tosequire that the land be returned to CBJ.

Post Bid Negotiations. CBJ§53.09.250%utlines a process that allows the CBJ to use the sealed
competitive bid process to solicit propesals for development of CBJ property and for the Assembly
to award the bid to one of the highest two bidders based on the preferred development proposal
submitted.

If it were determined to be in the public interest to assist the developer by reducing some of the costs
relative to the land sale in exchange for targeting low and moderate income housing, the CBJ could offer
one or more of the following:

Reduced purchase price. The sale of the land could be discounted. Currently the CBJ uses proceeds
from land sales to develop new areas for subdivisions. If CBJ property is sold below market value,
less money will be available for development of new property. This will result in the need for tax
payer subsidies for CBJ)’s new land development projects. An amendment to Title 53 may be
needed to implement this strategy.

Deferred payments. Payment of the negotiated value for the property could be deferred for a
specified period, such as two years. Preferably a down payment, of between 10% and 25% would
be paid up front to hold the land. In a variation of the deferred payment concept, the developer
would make full payment on individual lots at the time when a house was constructed and the lot
property was sold, or by a certain date, whichever comes first. This may require modifications to
Title 53 to ensure that CBJ does not receive an unfair windfall at the expense of a property owner
who fell behind on their payments.
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Deferred or Zero Interest. A deferred land sale could be offered with deferred or no interest on the
outstanding loan principal.

Public Private Partnership

Under this approach, a developer would subdivide a tract of land and construct all utilities and
infrastructure. Prior to subdividing the property, the value of the raw land would be established by
appraisal. Raw land is usually significantly less valuable than the same property after it has been subdivided
with roads, utilities, sidewalks, etc. Once the improvements have been installed, as payment for the land,
the developer would convey to the CBJ a number of higher value improved lots equal in value to the
original lower priced un-subdivided tract. The lots turned over to the CBJ could then be disposed of for the
purpose of providing housing. The features of this type of sale could include the following:

No Upfront Payment For Developer. The developer would not have to make a cash payment for
the land .

No Payment for Subdivision Improvements. Public money is not needed to pay for infrastructure
costs. Cost for developing the property would be borne by the developer. These expenses are
often four to five times the value of the raw land.

Developer Selects Market. The developer could have the right to build housing for any market. The
CBJ might negotiate other terms to address an unmét heusing demand.

CBJ Receives Subdivided Lots Ready for Development. The CBJ would be free to dispose of the lots
designated for its use.

The public benefit for this type of arrangement'istthatthere is minimal taxpayer outlay for the development
and public land is transferred to private ewnership in exchange for improvements installed on the property.
The improved lots that are retained by the CBJat the end of the process can either be sold or utilized for a
public purpose such as to provide long term affordable housing.

Conditional Sale — Housing Market Mix

The intent of this strategy is to encourage a variety of housing affordable to a range of income groups. This
strategy would require the developer to buy property, build the subdivision and insure a mix of housing
constructed within the subdivision including a negotiated percentage of affordable housing. This strategy is
utilized in other parts of the US but has not been attempted in Juneau.

Some of the conditions that might be featured in this type of land disposal include the following:

Deferred Payment. The developer would not have to pay for the land except at the sale closure or
rental occupancy of the housing units being developed.

Discount Price. Total payment for the land by the developer would be equal to the fair market
value of the land before the site improvements were initiated. This value could be discounted and
the payment could either be with or without interest on the principle. An amendment to
CBJ§53.09.270 may be needed to utilize this option.
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Set Percentage of Affordable Units. The affordable housing units would be completed in the same
ratio as provided for in the agreement. For example, if there are to be 20% affordable units, for
every four market rate units that are constructed; one affordable unit is to be constructed at the
same time. The number of affordable units agreed upon would be constructed and made available
to the targeted income group. This would require long term monitoring and enforcement by CBJ.
The developer would be able to build and construct the remaining housing units for any market.

Land Donations For Less Than Fair Market Value

There are special circumstances of public benefit that warrant the donation, or sale at less than fair market
value, of lots to housing projects such as school sponsored home building projects. The CBJ needs to
carefully review these types of requests to determine the relative merits of such donations in the context of
public benefit. If CBJ property is donated or sold for less than fair market value, no revenue will be available
for development of new property. This may result in increased need for tax payer subsidies for new
development of CBJ property.

Community Land Trusts

The primary purpose of a community land trust is to establish a predictable land base for the creation and
continuation of affordable housing. This type of land trust leases land, for a nominal fee, to a home buyer
instead of selling the underlying land. This keeps the price of the house low from the first home buyer
through subsequent buyers. The land trust generally exercises\a right of first refusal on subsequent sales.
The ownership and control is often vested with a local entity, such,as the Juneau Housing Trust, which can
either be a unit of government or a non-profit housing agenCy. CBJ has made property available at less than
fair market value to the Juneau Housing Trust in casés'of.taxiforeclosure and for specific uses such as school
sponsored home building programs.

Juneau Affordable Housing Fund

The current program for gap financing provided from the Juneau Affordable Housing Fund was set up in
2010. The main purpose of the program is to provide loans to developers of affordable housing when there
is a gap in their financing. The loans can be for up to $150,000 and may have low interest rates. These
loans are recommended by the Juneau Affordable Housing Commission and then approved by the
Assembly. This fund can also be used for other programs as approved by the Assembly.
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Experience Gained From 1999-2015 Land Disposals

Land Disposals: 1999-2015

The previous Land Management Plan, completed in 1999, set the stage for the disposal of a number of CBJ
properties. Since the adoption of the plan, 90 parcels of CBJ land have been sold, traded, or donated and
are now in private ownership or dedicated for public projects. In addition to the revenues from these land
sales, the CBJ benefits from property taxes now generated from lands that have been transferred into
private ownership.

CBJ Land Disposals: 1999 — 2015

Year Legal Description Acreage | Purchaser Purchase Price
Disposed 8 p 8
2015 Portion of Lot 2, USS 3873 0.90 Christ Evangelical Trade

Lutheran Church

Juneau Housing Trust
2014 Lot 2, Block A, South Lena Subd. 74 via Juneau School $40,000

District
2014 Lot 2, Block C, South Lena Subd. 1.04 Stekoll, Spencer $161,000
2014 Lot 9, Block A, South Lena Subd. 1.53 Duval. S & L $99,001.00
2014 Lot 5, Block A, South Lena Subd. 0.95 Spickler, K& S $127,593.13
2013 Lot 7, Block 2, Juneau Indian Village 0.04 Central Council Back Taxes; $2,104.21
2013 Lot 10, Block 4, Juneau Indian Village 0.01 Central Council Back Taxes; $1,495.65

. . Juneau Housing Trust Back Taxes + costs of
2012 Lot 8, Block A, Glacier View Subd. B15 for JDHS Home Building | demolition site cleanup
. Juneau Housing Trust

2011 Lot 10, Block L, Pinewood Park Subd. 2 0.28 for JDHS Home Building $73,778.42

Juneau School District
2010 Lot 14, Block D, Greenwood Acres 0.17 for JDHS Home Building $65,000.00
2010 Lot 2, Block D, South Lena Subd. 0.94 Anderson, Peter & Kelli | $111,111.11
2010 Lot 15, Block A, South Lena Subd. 0.76 Forrer E. etal $82,582.00
2007 Lot 5, Block B, South Lena Subd. 1.09 Andrews, Alexander $87,110.00
2007 Lot 5, Block C, South Lena Subd. 0.90 Thompson, Rex & Tobe $95,114.00
2007 Lot 19, Block A, South Lena Subd. 1.38 Quigg, JoAnn $150,777.77
2007 Lot 16, Block A, South Lena Subd. 0.70 Delay, Brian $68,544.18
2007 Lot 9, Block C, South Lena Subd. 0.71 Kantola, Erik $71,000.00
2007 Lot 4, Block B, South Lena Subd. 1.35 Thompson, Rex & Tobe $131,251.00
2007 Lot 8, Block C, South Lena Subd. 0.71 Thompson, Rex & Tobe $87,605.00
2007 Lot 6, Block D, South Lena Subd. 0.71 Manning, John $57,509.00
2007 Lot 13, Block A, South Lena Subd. 0.83 Yerkes, Joshua & Molly | $81,569.00
2007 Lot 4, Block C, South Lena Subd. 1.08 Kennedy, Spencer K. $125,100.00
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Year . .
Disposed Legal Description Acreage | Purchaser Purchase Price
2007 Lot 6, Block A, South Lena Subd. 123 Sikes, Heather & $111,660.00
Stephen
2007 Lot 14, Block A, South Lena Subd. 0.78 Yerkes, Joshua & Molly | $68,912.10
2007 Lot 5, Block D, South Lena Subd. 0.78 Igloo Construction $53,000.50
2007 Lot 3, Block B, South Lena Subd. 0.70 Yerkes, Joshua & Molly $52,359.00
2007 Lot 1, Block C, South Lena Subd. 0.92 Tallmadge, Eric $141,801.00
2007 Lot 6, Block C, South Lena Subd. 1.06 Stekoll, Skye $210,666.00
2007 Lot 2, Block C, South Lena Subd 1.04 Place, Aaron $127,666.00
2007 Lot 17, Block A, South Lena Subd. 1.13 Mathews & Taggert $107,576.99
2007 Lot 3, Block D, South Lena Subd. 0.96 Igloo Construction $61,500.50
2007 Lot 4, Block D, South Lena Subd. 0.81 Igloo Construction $55,000.50
2007 Lot 11, Block A, South Lena Subd. 0.78 Anderson, Gregory $109,303.00
2007 Lot 2, Block B, South Lena Subd. 0.70 Thompson, Rex & Tobe $61,648.20
2007 Lot 3, Block C, South Lena Subd. 0.22 Spencer, Spencer $181,069.00
2007 Lot 7, Block C, South Lena Subd. 1.02 Stekoll, Skye $210,666.00
2007 Lot1, Block A, South Lena Subd. 0.77 Schultz, Charles & $104,516.00
Kristen
2007 Lot 6, Block B, South Lena Subd. 0:86 Sathre, Constance Joan $136,010.70
2007 Lot 12, Block. A, South Lena Subd. 0.77 Sathre, Constance Joan $91,010.70
2007 Lot 1, Block D, South Lena Subd. 0.94 Robinson, Michael & $119,700.00
Kristen
2007 Lot 10, Block C, South Lena Subd. 0.72 Richards, Philip $81,250.00
2007 Lot 4, Block A, South Lena Subd. 1.17 Quigg, JoAnn $123,000.77
2007 Lot 9, Block B, South Lena Subd. 0.78 Girton, Heidi $121,666.00
2007 Lot 1, Block C, South Lena Subd. 0.73 Anderson, Gregory $108,303.00
2007 Fr. Lot 1, Block 5, Juneau Townsite 0.03 National Education $86,820.00
Association
Lot 3, HDK subdivision; Fr. Lot 4 USS
2006 5504: Tract A and Tract. B USS 7297 10.81 Home Depot $3,511,730.00
2006 Lot 14, S'it T'uwan Subd. for JDHS Home | ;5 Juneau School District | $65,000.00
Building Program
2006 Track A, Golden Heights Subd. 31.53 Grant, Hugh $375,000.00
Portion of Lot 10, USS 3288, Attached to Tavlor. Gordon & Faris
2005 lot 1, formed lot 1A Huffman Harbor | 0.09 yior, ’ | $17,894.00
Tamra
Subd.
Portion of Lot 10, USS 3288, Attached to
2005 lot 2, formed lot 2A Huffman Harbor | 0.09 Taber, John & Sharon $15,561.00
Subd.
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Year

Disposed Legal Description Acreage | Purchaser Purchase Price
Portion of Lot 10, USS 3288, Attached to
2005 lot 3, formed lot 3A Huffman Harbor | 0.09 Houston, George et al. $20,521.00
Subd.
Portion of Lot 10, USS 3288, Attached to Homan. Frank & Donna
2005 lots 4&5, formed lots 4A & 5A Huffman | 0.25 ! $49,830.00
Jane
Harbor Subd.
Portion of Lot 10, USS 3288, Attached to
2005 lot 6, formed lot 6A Huffman Harbor | 0.19 Lincoln, Hal & Jo Ann $32,713.00
Subdivision
Portion of Lot 10, USS 3208, Attached to
2005 lot 7, formed lot 7B Huffman Harbor | 0.05 Huizer, Ed $14,481.00
Subd.
. Goldstein
2005 Fr. Lot 8, Block 2, Juneau Townsite 0.01 $74,400.00
Improvements Co.
2005 Lot 12, Block 4, Shelter island AK Subd. 3.34 Ranch, David $1,343.25
2005 Lot 10, S'it'Tuwan Subd. 0.26 Tlingit-Haida Reg, $35,000.00
Housing Authority
2005 Lot 25, S'it"Tuwan Subd. 0.21 Juneau School District $62,500.00
2004 Lot 54, S'it'Tuwan Subd. 0.22 Studgt Build House $226,332.50
Sonnerberg, G & L
2004 Lot 2244, Block H, Cedar Park Bldg. 1.03 Juneau Jewish $101,034.00
Community
Trade for Land needed
2004 Lot 20, Subd. of ATS #14, Block 32, 0419 McCormick, James for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 22A, Subd. of ATS #14, Blogk 32, 0.13 League, William for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 24 ,Subd. of ATS #14, Block 32, 0.15 Rudolph, Kenneth for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 21, Subd. of ATS #14, Block 32, 0.20 Boehl, Richard for Douglas Boat
Douglas
Harbor
ey Trade for Lot 25
2003 Lot 23, S'it'Tuwan Subd. 0.21 Gardner, Myrna S'it"Tuwan Subd.
2003 Lot 26, S'it"Tuwan Subd. 0.32 Transitions House Inc. Donation
2003 Lot 1, USS 1075; Salmon Creek Medical 0.90 Juneau Alliance for Trade for N. Franklin
Subd. ’ Mental Health Parking Lot
2002 Lot 33, S'it'Tuwan Subd. 0.21 High School Built House | ¢, g5 0 g9
Haggard, M & T
2002 Lot 2, Block 206, Casey Shattuck 0.02 Lyon, Richard $16,851.00
2002 Lot 16C, USS 3055 0.30 Kibball, Arthur & Effie Trade for USS 0
2002 Lot 65B, USS 3174 0.97 Godkin, Victoria $280,000.00
2001 Lot 32, S'it'Tuwan Subd. 0.21 Shepardson, Dale $45,000.00
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E(iesa;ose d Legal Description Acreage | Purchaser Purchase Price
2001 Tr. B1 Re-subd. of Lena Pt Subd. #3 22.40 NOAA Trade
2001 Tract CH-4 Emerald Subd. 10.00 AK Mental Health Trust | Trade
2001 Lots 33-53 USS 3259 29.00 AK Mental Health Trust | Trade
Portion Boston King Lode & Dewey
2000 Lode, USMS 955, shown as Lot 2 Salmon | 17.10 Henri, Joseph Trade
Falls Two Subd.
1999 Lot G, USS 2517 0.69 Gitkov, John $196,570.69
1999 Fr. Lot 212, USS 3545 0.36 Sanden, David $49,095.15
1999 Lot 2, Block 2, Shelter Island Subd. 3.00 Howard, Dana $36,000.00
1999 Lot 49, S'it"Tuwan Subd. 0.28 Santana, Lot $45,000.00
1999 Lot 25, S'it"Tuwan Subd. 0.21 Santana, Rosemarie $40,000.00
1999 Lot 24, S'it'Tuwan Subd. 0.21 Duran, Josette $40,000.00
1999 Lot 18, S'it"Tuwan Subd. 0.22 Duran, Marciano $40,000.00
1999 Lot 17, S'it'Tuwan Subd. 0.25 Kensinger, Scott $45,000.00
1999 Lot 14, S'it"Tuwan Subd. 0.25 Beres, Catherine $45,000.00
1999 Lot 154, S'it'Tuwan Subd. 0.32 Tina, Gordon-Marylott $45,000.00
1999 Lot 16, S'it'Tuwan Subd. 0.34 I\I\f[g;re‘ﬁn ‘Qﬁlham & $45,000.00
1999 Lot 20, USS 3260 0.77 Gotschall, Larry $50,000.00
1999 Lot 2, Lena Marie Subd. 1.45 Brouillette, Tyrus $60,000.00
1999 Lot 2, Block C, Hurlock Subd. 0720 g:&i;lﬁnd' Scott & $227,000.00

Lessons Learned

Several important observations concerning these land disposals warrant discussion:

There are misperceptions in the community about the CBJ’s land base and land disposal potential.
The CBJ is one of the largest landowners in Juneau, however much of its land is not suitable for
development.

CBJ sponsored subdivisions provide the most predictable outcome for the final subdivision. With
the CBJ utilizing existing staff and financial resources, projects proceed in a straightforward manner
toward a clear goal. Revenue generated from sales of property can be put back into future land
development projects, reducing or eliminating the burden on taxpayers. However, CBJ supported
subdivision projects can be difficult or impossible to undertake if insufficient funding is available.

Lots with on-site wastewater disposal systems can have high failure rates and are typically
developed with low densities of approximately one dwelling unit per acre. In consideration of the
expense of providing public services to property, it would be fiscally prudent for future CBJ land
developments and/or disposals to occur for lots that are served by public sewer and are developed
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at a density of 5 dwelling units per acre or above.

The Land Fund does not currently have the funds to pay the significant up-front costs to construct
improvements and subdivide its large tracts of land without the use of CIP funds.

Some buyers of CBJ land used the CBJ’s financing package which only required a 5% down payment,
but then defaulted on payments. The CBJ reevaluated its financing terms and conditions to reduce
this problem. The 2007, 2010, 2014 and 2015 Lena Land Sales have utilized a 10 year, 10% down,
10% interest rate and this has been, for the most part, successful even though the housing market
collapsed shortly after the 2007 sale.

Previously sold large tracts of land that were disposed of to stimulate the housing market remain
undeveloped for a number of reasons. For this reason, future land sales of large tracks, sales to
non-profits, and negotiated sales should contain a reversion clause or completion bond as part of
the purchase agreement. This will facilitate development in a timely manner and allow the CBJ to
regain ownership if the property remains undeveloped after a set number of years.

The CBJ’s utility expansion priorities should continue to support the land disposal program;
coordination of the two is essential for the success of future land disposals.

CBJ property is a public resource and the process ofstransferring this resource to individuals, non-
profits or corporations must be conducted in a fairsand thansparent manner.

Quality of CBJ Land Available for Disposal

A number of significant factors have emergedduring recent land disposal programs regarding the quality of
CBJ land. There is a perception that the CBJshas‘an enormous land base which can easily be developed. The
opposite is actually the case. Most CBJ lad is lacated on steep slopes which greatly increases development
costs. Additionally, much of the CBJ landConsists of wetlands which pose unique construction and
regulatory challenges.

Road access and utilities are also significant factors in the developability of CBJ lands. Most parcels of land
will require expensive access roads which often will not have lots adjacent to them to supplement
development costs. An example of this is the CBJ property holdings in Pederson Hill. The CBJ acquired
private property in order to gain access routes to the developable portions of this area. Another significant
factor is many of the parcels are not served by municipal sewer or water such as the Mendenhall Peninsula.

The combination of: accessibility, physical constraints, and presence or absence of utilities are factors often
overlooked by the public when considering the role that the CBJ can play in the future development of the
community. Undoubtedly development costs will be much greater than what developers of flatter land
have experienced in the past. Land prices are likely to increase because of higher development costs.

CBJ vs. Private Sector as Developer
Most of CBJ’s land consists of large parcels which need to be subdivided and infrastructure installed before

individual lots can be sold. CBJ’s subdivision regulations require that street and utility improvements be
constructed (or bonded to ensure completion) before lots can be offered for sale.
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Large parcels of land are difficult to sell for two reasons. First, large parcels are particularly expensive,
thereby limiting the market to a few participants. Second, the amount of land which is developable in a
large parcel is difficult to determine without a close examination of the topography, wetlands, soil
conditions, etc. If this information is unknown at the time of sale, then the land value can be significantly
reduced due to the uncertainties. Often a greater return can be realized with the sale of a large parcel if a
preliminary subdivision feasibility study is completed prior to the sale. This information will increase the
confidence of prospective purchasers. It is also information which is needed if the CBJ is to be the
developer of the land. Valuable wetland mapping currently underway by the Community Development
Department will provide the CBJ Lands Office with information about the quality of land, and help set the
price for future sales.

In some cases creating partnerships with developers and nonprofit organizations has proved to be a
reasonable approach for developing a subdivision. The S’it'Tuwan Subdivision, developed by the Tlingit-
Haida Regional Housing Authority, is an example of a successful partnership. In this case, the CBJ provided
the land for the subdivision and Tlingit-Haida provided the capital for constructing the improvements. Upon
completion of the subdivision, Tlingit-Haida obtained 40 lots for its low-income housing project and the CBJ
obtained 15 lots for its use. A partnership such as this must be carefully evaluated to ensure success.

A variation of this partnership concept can be accomplished by the CBJ soliciting proposals from private
developers through the Request for Proposals (RFP) process and selecting a developer to work with the CBJ
on the subdivision development. The private developer would be responsible for working with the CBJ on
designing, permitting, financing, and constructing the improvements. Upon completion of the subdivision,
the developer and the CBJ would each receive lots based onsthe ratio of the value of the land to the value
of the improvements.

This partnership concept has a number of advantages which include:
Equal Opportunity. All private developershave an equal opportunity to participate in the process.

Potential Reduced Costs. In some cases the cost of constructing the subdivision might be less by
using the efficiencies offered by the private sector.

CBJ Sells Some of the Lots. The public will have an opportunity to purchase lots either from the
private developer or the CBJ.

Financing and Other Terms of Sale

The CBJ has offered financing terms for the sale of residential lots in order to allow wider participation by
Juneau residents. Financing of undeveloped land is difficult to obtain from traditional financial institutions
such as banks. In the past, CBJ’'s terms of sale have generally been 5 percent down, with annual payments
over 10 years at 10 percent interest. One of the problems with the financing terms was the low down
payment. With only 5 percent down, there was not sufficient investment by the purchaser to ensure that
they would keep current with their land payments if problems arose during the development of the
property. Starting with the 2007 Lena Land Sale, a 10 percent down payment was required which worked
well in reducing the number of foreclosures. It is recommended that future land sales include a provision
of a 10 percent down payment. Additionally, if there is a significant value in timber, gravel or other natural
resources on the property, the down payment should also include the value of these resources.
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Disposal Schedule

This plan identifies parcels of land which are suitable for disposal. Instead of committing to the disposal of
land on a strict ten year schedule, the CBJ will actively monitor the market and conduct the disposals until
such time that vacancy rates are approaching healthy levels (typically 5%). Currently demand is elevated
and the Lands Office has been working to provide residential lots in the areas of Switzer Creek and
Pederson Hill (also known as Hill 560). The Lands Office continues to sell the remaining CBJ owned lots in
the South Lena Subdivision. Lands staff has also been directed by the Assembly to sell or lease the parking
lot on the corner of North Franklin and Second Street downtown Juneau for a mixed use building with
onsite parking.
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Future Land Disposal Program

Site Selection Process

The first step in selecting lands for disposal was to identify which lands were to be retained for public
purposes such as parks, schools, airport, harbors, and other public facilities. An inventory of existing
facilities and designated parks and open spaces was compiled.

The remaining lands were then evaluated in context with the 2006 Comprehensive Plan update and the
Capital Improvement Plan (CIP) which identifies future utility projects. The evaluation resulted in a list of
CBJ lands, located within the urban service area, identified for sale and development. The Buildable Lands
Study of 2006 describes 12 properties for development potential. Tracts of land which have all utilities and
existing access are considered highest priority for sale and development. Other tracts of land may have only
water service at this time but within the next several years will be served with sewer. Upon installation of
all planned utilities or zone changes for a particular tract of land, the disposal schedule will be adjusted.

Timing of Disposals

The next three chapters of this Plan include groups of maps which illustrate the distribution of CBJ lands
throughout the community. These chapters also highlight thé ' €BJ owned lands that are to be retained for
public use as well as those lands that are to be disposed of to promote community growth.

The location and availability of utilities will play a majorsoletin stimulating the development of CBJ lands.
The parcels for disposal are listed in order of priority. AVailability of infrastructure will trigger adjustments
in the land disposal priority list.

Reservations of Land within Large Tracts

Another concern with the identification of the large tracts of land for disposal is that not all the land within
a parcel would be sold or developed. Reservations will be made for greenbelts along stream corridors,
protection of valuable wetlands, public facilities, and other areas with significant public interest. These
features would be identified during a reconnaissance study of the tract, prior to subdivision. The remaining
lands, which are appropriate for development, would be sold.
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Parcels for Disposal

The following identified parcels are available for disposal. Each parcel is depicted showing relative size as
well as individual parcel description, development constraints, disposal recommendations, and other
factors relative to the parcels. For an understanding of any potential development constraints, the
following legend summarizes the general conditions impacting each parcel.

The parcels selected in this section are considered for near term disposal. Work will continue on them over
the next two years. Each property in this section has had some initial investigation that has led it to be part
of this list. Also included in this list are parcels that have recently had access, water, or sewer service
extended to them. Other properties that are owned by the CBJ can still be disposed of even if they are not
highlighted in this section. All potential disposals are contained in the CBJ’s Land Holdings section of this
plan, in the ‘retention status’ column.

DEVELOPMENT CONSTRAINT LEGEND

Condition Constraint

O No wetland present

Wetland © Some wetland present
® Significant wetland présent

O No flood plain pfesent

Flood Plain © Some flood plain présent

® Significantflood’plain present

Hazard Potential

(Hazardous condition defined as
an area with snow or land slide © Some hazardous conditions present

@ Significant hazardous conditions present

O Freesof hazardous conditions

potential)
O All 0% to 15% grade or slope
Slope © Limited grade or slope but not in excess of 30%
® Predominately severe grade or slope equal to or in excess of 30%

O Public water service directly available

Water service © Public water service within 1,000 ft. or less
® Public water service not presently available

O Public sewer system directly available

Sewer service © Public sewer service within 1,000 ft. or less

® Public sewer service not presently available

O Direct access to public streets available

Access © Ability to access to public streets available

® No available access to public streets
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Lands ID Numbers: 0140, 0141, 0143, 0144, Parcel Zoning: D-3 Single Family/Duplex
0145, 0147, 0148, 0159

Parcel description: South Lena Subdivision; Parcel Area: From approximately % of an
Block A, Lot 3; Block A, Lot 7; Block A, Lot 8; Block acreto 1% acres

A, Lot 10; Block A, Lot 18; Block A, Lot 20; Block
B, Lot 4; Block C, Lot 8

Development Constraints:
Natural Conditions: Infrastructure:
Wetlands-: @ Significant Water Service: (O Available
Flood Plain: | O None Sewer Service: @ None
Hazard Potential: (O Low Access: O Direct
Slope: @© Moderate

Comments: These lots are what remain from the 1999 South Lena Subdivision and 2007, 2010 2014 and 2015

Lena land sales. The Lands Division has been authorized to sell the remaining lots through the sealed competitive bid
process. Six of the remaining 8 lots are for sale at the time of printing this document.

Disposal Recommendation: Sealed competitive bid. Conditions are outline in Ordinance Serial No.
2014-07(b) adopted on 2/24/2014.
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GLACIER HWY
Lands ID Numbers: 0812, 0820, 0832 Parcel Zoning: D5 Single Family/Duplex,

D15 Multifamily

Parcel description: USS 5504, Lot 2A &10ot'6; .
Approximately 690 Acres

ASLS 2004-22, Tract B1 Parcel Area:

Development Constraints:
Natural Conditions: Infrastructure:
: Significant i
Wetlands: 8 g Water Service: @) Within 1,000 ft.
in: None i
Flood Plain: ‘ Sewer Service: @) Within 1,000 ft.
Hazard Potential: @ Moderate Access: @ Within 1,000 ft.
Slope: @ Moderate
Comments: Three pockets within these parcels have been selected for development potential based on

the 2006 Buildable Lands Study and the 2012 CBJ Switzer Lands Residential Development Study and are
shown above. A subdivision of Area 2 is underway and is expected to provide 6 buildable lots which are zone
D15. The theoretical capacity of this subdivision is around 180 units after preservation of valuable habitat.
Updates to existing water/sewer systems are needed prior to development, road access and slope are also
partial constraints and need to be studied thoroughly in order to reliably estimate costs of Areas 1 and 3.

Disposal Recommendation: Development of Area 1 will begin after the JSD has completed planning for
a future school in the area. A subdivision of Area 2 is underway. A right-of-way will need to be extended to
Area 3 prior to development. Future phasing and subdivisions could be completed through public private
partnerships, non-profit collaboration, sale of large tracts to the private sector or by CBJ subdivision and sale
of individual lots.
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Auke Lake

Lands ID Numbers: 0420, 0440

Parcel description: USS 3873; Fraction of
USS 3406

Parcel Zoning: D10 SF Single Family/Duplex,
D10 Multifamily

Parcel Area: Total acreage of both parcels:
roughly 352 acres.

Development Constraints:

Natural Conditions:

Wetlands: @ Intermittent
Flood Plain: O None
Hazard Potential: (O Low
Slope: © Moderate

Infrastructure:
Water Service: @) Within 1,000 ft.
Sewer Service: @) Within 1,000 ft.
Access: @© Within 1,000 ft.

Comments: The Lands Office is working to secure access routes to this property from Glacier Highway. The
area within the dashed line will be developed first. Lands staff recently completed a zone change to D10 and
D10 SF for a portion of these lots. Development will include multifamily and single family homes. Over the
next two years Lands Staff expects to complete access acquisitions, initiate surveying, acquire permits, and

begin ground work for the first phase.

Disposal Recommendation: This development will take place in phases; the first phase will be initiated
by the CBJ. Future phasing and subdivisions could be completed through public private partnerships, non-
profit collaboration, sale of large tracts to the private sector or by CBJ subdivision and sale of individual lots.
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Lands ID Number: 1007 Parcel Zoning: MU Mixed Use
Parcel description: Juneau Townsite Block Parcel Area: Approximately .30 Acres

11 Lot 1, 2, 3 & fraction Lot 8;

Development Constraints:

Natural Conditions:

Wetlands: (O None .
Flood Plain: O None Water Service: (O Available

Hazard Potential: () Low sewer Service: ) Avallable
' O Low Access: QO Direct

Infrastructure:

Slope:

Comments: In 2014 the Assembly directed Lands staff to solicit proposals to dispose of this property.
Currently a request for proposals (RFP) is being drafted that will facilitate the sale or lease of this lot.

Disposal Recommendation: The RFP will describe the process and conditions of this sale or lease.
The current disposal plan is to offer the lot for lease or for sale using the sealed competitive bid
procedure. This option allows for the option to require a development plan, in such instances the

Manager is authorized to negotiate with the two best proposals, award would be subject to Assembly
Approval. ATTACHMENT B
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Lands ID Numbers: Multiple numbers Parcel Zoning: D5 Single Family/Duplex
Parcel description: Numerous subdivided _
parcels along the undeveloped ROW of 6 street Parcel Area:  Approximately 17 Acres
Development Constraints:
Natural Conditions: Infrastructure:

Wetlands: © Intermittent Water Service: @ Within 1,000 ft.

Flood Plain: O None Sewer Service: @) Within 1,000 ft.

Hazard Potential: () Low Access: © Within 1,000 ft.

Slope: © Moderate

Comments: Sixth Street Douglas has previously been platted and partially subdivided. This site needs
further investigation prior to development. On June 2, 2015, the Affordable Housing Commission sent a
letter to the Mayor and Assembly requesting that staff develop a disposal plan for these lots.

Disposal Recommendation: Future phasing and subdivisions could be completed through public private

partnerships, non-profit collaboration, and sale of large tracts to the private sector or by CBJ subdivision and
sale of individual lots.
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Lands ID Number: 1420 Parcel Zoning: D5 Single Family/Duplex
Parcel description: USS 3559, Lot 1 Parcel Area: Approximately 17 Acres
Development Constraints:
Natural Conditions:
Wetland © Intermittent Infrastructure:
etlanas: ntermitten .
. Water Service: @) Within 1,000 ft.
Flood Plain: O None _ .
. L Sewer Service: @ Within 1,000 ft.
Hazard Potential: () Low Access. © Vithin 1000 Tt
Slope: @© Moderate '

Comments: This property is a fraction of this CBJ owned parcel located between the Neilson Creek setback
and the Bonnie Brae Subdivision. Recent updates to the water and sewer system reach this property at the
undeveloped ROW at the corner of Marguerite Street and Wee Burn Drive.

Disposal Recommendation: This fraction must first be subdivided from the larger property which is
over 1,000 acres prior to a subdivision or sale. A future subdivision could be completed through public
private partnerships, non-profit collaboration, sale of the large tract to the private sector or by in house
subdivision and sale of individual lots. ATTACHMENT B
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Auke Lake

Lands ID Number: 0315 Parcel Zoning: D3 Single Family/Duplex
Parcel description:  USS 3820, Fraction of Parcel Area: Approximately 29 Acres
Lot 3B1
Development Constraints:
Natural Conditions: )
o Infrastructure:
Wetlands: . Significant
Flood Plain: O None Water Service: @) Within 1,000 ft.
Hazard Potential: O Low sewer Service: © Withfn 1,000 ft.

Comments: This parcel will need to be evaluated in greater detail to better determine any
development constraints and to evaluate the cost associated with development.

Disposal Recommendation: A future subdivision could be completed through public private
partnerships, non-profit collaboration, sale of the large tract to the private sector or by CBJ subdivision and
sale of individual lots. Any development or sale of this lot should be consistent with the goals of the Auke
Bay Management Plan. Access right-of-way will need to be secured prior to development of this property.
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Process for Disposing of Large Tracts

Each large tract of land identified for disposal should proceed along a series of steps, ultimately leading to
the disposal of the land. The steps are described in this section. These steps should be followed regardless
of whether the CBJ acts as the developer of the land or the large tract is sold as an un-subdivided parcel,
directly to a developer.

Delineation of Disposal Site

As a first step, staff will delineate areas within the larger tract of land which appear most suitable for
residential or other development. Information from adopted plans identifying trails, greenbelts, open
spaces, schools and other public uses will be evaluated to select the most appropriate location. This stage
may also include an environmental evaluation. A consulting firm may be hired to assist in determining the
feasibility of development and identification of potentially developable sites within a larger tract. At this
time wetlands delineation and jurisdictional determination of that tract should be completed in order to
develop a mitigation plan for any wetlands that will need to be filled as part of the development.

Agency Review

State and federal agencies as well as CBJ departments will be asked to review and comment on the
proposed disposals. Issues to be addressed at this stage include: access, on-site sewer approvals where
needed, water rights, wetlands delineations and preservation, aschaeological resources, fish and wildlife
concerns, etc. The location and boundaries of the proposed disposal sites might be adjusted at this stage in
response to specific agency concerns.

Preliminary Title Report

The purpose of the preliminary title report’is to,ensure there are no title problems that would create
obstacles to the disposal of the property. This should be accomplished before any major expenditure on
project development.

Sketch Plat

This preliminary topographic work should be of sufficient detail to establish road alighment and
approximate subdivision layout. The level of topographic mapping detail needs to be defined by CBJ staff
and a consultant hired to accomplish this work.

A sketch plat will be prepared of the entire site to be reviewed by the Planning Commission. Taking in to
account comments of the Planning Commission, approval for preliminary plat layout will be provided by CBJ
staff.

Reservation of Public Use Lands

Based on a review of topographic mapping, wetlands delineation, and proposed sketch plat, areas to be
reserved in CBJ ownership for greenbelts, open spaces, trails, schools, utilities, and other public uses will be
precisely defined. These public-use reservations will be accomplished before the developable land is
offered for sale.
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Market Assessment

Sales of large tracts of property are long term investments. There is generally a significant lag in time
between purchase of a large tract and the point when it has been developed to a level where individual lot
sales are possible. An assessment of long term market conditions will be done to evaluate the feasibility
and desirability of the proposed land disposal. The assessment will be a combination of examining the
availability of vacant private lots, pricing, location and types of property, as well as subdivision permitting
activity. The goal will be to not unreasonably compete with the private sector. A previously completed
market assessment or housing action plan can substitute for a new market assessment.

Public Workshop

At this stage CBJ staff will conduct a public workshop(s) to allow the public to offer comments about the
subdivision. Particularly important here will be the opportunity to identify preferred methods of disposal,
comment on subdivision design, suitability of areas reserved for public use, and identify ways to mitigate
impacts to adjacent neighborhoods.

Development Plan

At this point the Assembly will decide whether to retain the property for subdivision by the CBJ, offer the
property for sale or to solicit proposals for a public/private partnership. If the property is sold, the
purchaser will be responsible for platting, design, and construction. If a public/private partnership is
created, the CBJ and the developer will jointly undertake thefplatting and development of the property.

Preliminary Plat

The preliminary plat will show more detailed information about that portion of the land to be immediately
subdivided.

Construction Design

Final construction plans based on the preliminary plat layout will be approved by the CBJ Engineer.
Developers have two options; they may either construct all of the required improvements after the plans
have been approved or provide a bond that guarantees all construction will be completed. Bonding will
allow the final plat to be recorded and lots sold without all construction completed. In instances when the
CBJ is the developer, this step might entail an appropriation of funds to demonstrate intent to complete the
work, in lieu of bonding. Other options for construction design are possible and will need to be reviewed
and approved on an individual basis.

Final Plat Approval

The final plat will show the surveyed boundaries of all lots. This may include all proposed lots in the
preliminary plat, or only a phase of the proposed development. The developer will obtain final plat
approval after meeting the following conditions:

Planning Commission Approval.

Preliminary Plat. All conditions set out in the preliminary plat are completed.
Construction. All construction is completed or completion is guaranteed by a posted bond.
Survey. All monuments are set and shown on the plat.

After these actions have been completed the plat can be recorded. At that time the CBJ or developer can
sell or develop the lot(s).
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Methods of Disposal

The Municipal Code authorizes CBJ owned land to be disposed of in a variety of ways including: lease, land
exchange, over-the counter sales, lottery, auction, sealed competitive bid, negotiated development and
disposals for public use. Regardless of the method of disposal, all land sales have a similar process that
must be followed to insure a smooth transition of ownership; this includes adopting an ordinance and
public meetings. CBJ§53.09.200

Leases

The plan focuses on the systematic disposal of CBJ property to stimulate a variety of residential
development types, regardless, land leases are appropriate for tidelands and commercial/industrial
development and are approved by the assembly on a case by case basis. CBJ§53.09.260

Land Exchanges

It is recognized that at some point the CBJ will likely have opportunities which will involve the exchanges of
property. This has proven to be an important method for both disposal and acquisition of land and can be
utilized to gain importance access routes to large CBJ owned tracks such as the Pederson Hill.
CBJ§53.09.260

Over-the-Counter Sales

Over-the-counter sales will be most useful as a means of re~offering lots which did not sell in original land
disposal programs such as lotteries, auctions, etc. An‘ovérsthe-counter program can readily be developed,
as needed. This method allows for the direct sale of land to the public at a fixed pre-determined price
based on fair market value. This offering would\bé 6pen to the general public. CBJ§53.09.240

Lotteries

The Municipal Code describes one type of lottery. In a lottery, an interested person or corporation files a
lottery application for the specific lot desired. Applicants are limited to one application per applicant per
lot. This system allows every applicant an equal chance to win the opportunity to purchase the specific lot.

Auctions

The Municipal Code provides for the manager, or designee, to conduct outcry auctions to dispose of CBJ
owned land. An advantage of auctions over lotteries is the ability of an individual to directly compete for a
specific desired lot by out-bidding competitors. An advantage to the CBJ results from the fact the CBJ
would likely get a higher return from land sold through auctions. The required minimum bid is the
appraised value.

The auction disposal is distinct from the lottery in two key ways. First, corporations as well as individuals
may participate. Second, an individual or corporation may purchase more than one parcel at each auction.
CBJ§53.09.230

Sealed Competitive Bids
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This is the most commonly used method of disposal, because it allows for the broadest participation and
offers a good opportunity to get a fair price for the land being sold. Similar to the auction, sealed
competitive bids provide an opportunity for both individuals and corporations to compete to acquire a
particular parcel. From an administrative standpoint, the sealed bid process is perhaps the easiest and least
expensive disposal procedure, as there is no lottery or auction "event" to coordinate.

The Municipal Code allows a development plan to be required as part of a sealed competitive bid. In such
instances the manager is authorized to negotiate with the two best bidders when determining the bid
award. If the development proposal is a major factor in awarding the bid, the award is subject to Assembly
approval. CBJ§53.09.250

Negotiated Sales

The manager may negotiate the sale of CBJ property when specifically authorized by the Assembly to do so.
The terms of a negotiated sale are subject to the approval of the Assembly unless a prior ordinance
authorizing negotiations to commence has established minimum terms and delegated the execution of
additional terms to the manager.

Negotiated sales may be the preferred method of disposal in a variety of instances. For example, several of
the miscellaneous parcels, which are surplus to the CBJ’s needs, are too small to be developed
independently. It would be preferable to negotiate a sale of these lots with one or more adjacent property
owners to enhance their property. CBJ§53.09.260

Disposals for Public Use

The lease, sale, or other disposal of municipal Jand or resources may be made to a state or federal agency
for less than the market value provided the Assembly approves the terms and conditions of such disposal
by ordinance. The sale, lease, or other di§posaliof City and Borough land or resources may be made to a
private, nonprofit corporation at less than thesmarket value provided the disposal is approved by the
assembly by ordinance, and the interest in land or resource is to be used solely for the purpose of providing
a service to the public which is supplemental to a governmental service or is in lieu of a service which could
or should reasonably be provided by the state or the City and Borough. CBJ§53.09.270

Selection of Disposal Methods

For all land sales, fair market value is first established by an licensed appraiser. Lotteries allow lots to be
sold at the price set by the appraiser and have the effect of providing predictable land prices. , Auctions
and sealed competitive bid methods establish the appraised value as the minimum bid and are the most
appropriate methods to use in instances where the CBJ wants to maximize revenues.
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Application Applicant's . Payment Frequency of
UPERETEElD Requirements Qualifications Bl Terms Participation Comments
- One application per - Individual, 18 years or older | Appraised value - 10% down (within Planning Commission Review
Lotteries person per parcel or pool have an Alaskan domicile 30 days) Assembly Approval
of parcels - Corporation registered to - Ten equal annual N/A
- Application fee $25 each | do business in Alaska payments
Prior registration - Individual, 18 years or - Highest bid - 10% down (within One parcel Planning Commission Review
older, have an Alaskan - Minimum bid is | 30 days) per auction Assembly Approval
Auctions domicile appraised value - Ten equal annual
- Corporation registered to payments
do business in Alaska
Individual, 18 years or older, Appraised value, Negotiated Planning Commission Review
Negotiated have an Alaskan domicile or set by the Assembly Approval
Sales N/A - Corporation registered to Assembly N/A
do business in Alaska
- Individual, 18 years or Highest bid - 10% down Development proposal may be
Sealed older, have an Alaskan . Ten equal annual required as part of bid.
Competitive domicile payments Manager may negotiate with two
. N/A . . N/A .
Bids - Corporation registered to best bidders when development
do business in Alaska proposal is factor in bid award
- Individual, 18 years or Appraisedwalue 10% down The manager shall establish a method
older, have an Alaskan or assembly Ten equal annual of determining who has first and
Over the N/A domicile approval payments N/A subsequent chance of purchasing
Counter Sales - Corporation registered to parcels among those who are present
do business in Alaska at the time over-the-counter parcels
are first available.
- Individual, 18 years or An equal value 10% down Planning Commission Review
Land $500.00 older, 'have an Alaskan property or set by | Ten equal annual Assembly Approval
Exchanges domicile . - the Assembly payments
- Corporation registered to
do business in Alaska
Individual, 18 years or Appraised value Payments made Planning Commission Review
Negotiated $500.00 ani:é::ve an Alaskan or assembly monthly Assembly Approval
Land Leases . . approval
- Corporation registered to
do business in Alaska
Disposals for - Government agency or Less than fair Terms and conditions Planning Commission Review.
$500.00 market value N/A Assembly Approval

Public Use

nongovernment agency

approved by ord.

Land Disposal Methods - (CBJ 53.09.200-270)
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Development Costs

The following information is provided for the purpose of understanding the cost of developing land in
Juneau. The significance of these costs are directly tied to the affordability of housing. Information
included in this section is for reference only, development costs can vary greatly due to environmental
conditions.

Site Specific Factors that Affect Construction Costs

Construction costs for subdivision development are dependent upon several site characteristics
including: geographic location, zoning, wetlands, topography, soils conditions and upgrading roads &
utilities. Costs in this section vary greatly and are not quantifiable across CBJ land. These cost
characteristics are detailed as follows:

Geographic Location. The geographic location of the proposed development site affects
construction costs in several ways. Costs may be impacted based on distances associated with
the following:

Hauling construction materials

Transporting workers

Locating storage and waste sites

Importing borrow or eliminating excess material
Connecting the site to the héarestwoads and utilities

Zoning. Zoning controls the density @f the.development as well as minimum lot size. Therefore,
zoning will limit the maximum number of lots allowed at a specific site. The development costs
on a per lot basis will generally be greater in low-density zones that allow fewer lots per acre.
Road development costs will be affected by road standards set forth in zoning regulations. Rural
zones may allow open ditches with gravel surfaced streets, whereas, urban zones may require
concrete sidewalks, curbs, gutters, and paved streets. Additionally, in order to provide for
public health, safety, and welfare zoning may require setbacks from streams, flood plains and
the waterfront, as well as preservation of open areas, parks and greenbelts. These features
reduce the acreage available for residential lots, and may increase the construction costs per lot.

. Wetlands. Delineation and mapping of wetlands is a time consuming and expensive step in
developing CBJ property. Any wetlands under the jurisdiction of the US Army Corps of Engineers
that need to be filled or altered in order to complete development will require a U.S. Army
Corps of Engineers Wetland Fill Permit. The Corps requires that development; avoid, minimize
and mitigate impacts of wetlands or other waters of the U.S. If wetlands are to be altered or
filled the CBJ must mitigate by; functionally enhancing wetlands, provide preservation of other
equal valued wetlands, and/or pay fees in lieu of mitigation to the extent that the Corps permit
demands. Many of the CBJ owned properties contain extensive wetlands that slow
development and increases costs.
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Topography and Soils. Topography and soil conditions have a direct influence on construction
costs. Construction costs increase at steeper sites and those with poor soil conditions. As the
site topography becomes steeper, costs may increase due to the following:

Increased difficulty in designing efficient lot and road configurations

Increased difficulty maximizing lot development and minimizing cost of utility

construction

Possible need for retaining walls and drainage structures

Increased number of sanitary sewer manholes and storm drain catch basins

Need for slope stabilization

Increased quantities of excavation and embankment

Roads and Utilities. Existing roads and utilities may need to be upgraded prior to, or in
conjunction with, the development of a new subdivision; which is the case for most CBJ owned
property. This might occur in instances when the current utility systems or roads are at, or near
capacity, or are substandard. Such upgrades will result in significant added costs and extending
development timelines. In addition, subdivisions developed at higher elevations may require
construction of a water pump station and reservoir to assure adequate water pressure for
domestic use and firefighting purposes.

Deriving the Costs of Developing Property

The following aspects of construction work need to,be considered when deriving an estimate of total
costs.

Subdivision design

Clearing and grubbing
Excavation and embankment
Sanitary sewer systems
Water systems

Storm drainage systems
Street improvements

Private utilities

Subdivision Design. Design services for subdivision development typically include the following:
Surveying
Soils investigation and testing
Lot and right-of-way design
Street and utilities design
Construction administration and inspection

A major concern for the potential subdivision developer is the amount of time it takes for
consultants to provide these services in the Juneau area. Local engineering consultants estimate
it takes ten to twelve months from the time of initial subdivision plan submittal to the CBJ
before construction can begin on major subdivisions.
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Clearing and Grubbing. Clearing and grubbing involves the removal of all trees, shrubs and
organic surface material from street right-of-ways and any developed lots. This includes hauling
and dumping costs.

Excavation and Embankment. The quantity of excavation and embankment is dependent upon
the site topography. For relatively flat surfaces (slopes less than four percent), excavation will
entail removing 30 inches from the roadbed and replacing it with suitable, non-frost susceptible
material. Some areas may require soil removal to depths greater than five feet, depending on
soil conditions. Filter fabric is often used to bridge weak soil areas.

As site slopes increase, the quantity of excavation and embankment may increase considerably.
For example, if the slope increases from flat to 12 percent, the typical road section excavation
guantities might increase by as much as 80 percent; similarly, the embankment quantities might
increase by 30 percent. These quantity increases will depend on the balance of cut and fill in the
road's cross-sectional design.

The cost of excavation and embankment is also affected by the haul distance required to
dispose of, or import, material. If the excavated material can be used on-site in the building of
the embankment or for building sites, then lower costs would be expected. Rock may be
encountered during site development and require removal.

Sanitary Sewer System. The improvements copSidered'in this category include all labor,
materials, and equipment necessary to provide a.€omplete sanitary sewer system including:

Design

Trenching and bedding

Sanitary sewer main

Manholes

Cleanouts

Service laterals

An undersized sewer main serving the proposed site and other necessary upgrades need to be
considered when evaluating a specific site. Depending on the topography, a lift station would
also add to project cost and create a long term expense.

Water System. The improvements considered in this category include all labor, materials and
equipment necessary to provide a complete water system including the following:
. Design

Trenching and bedding

Water main

Valves

Fire hydrants

Residential services

Two design scenarios that may have a significant effect on water system costs are: 1) an

undersized water main serving the proposed site, and 2) site elevations which exceed the
pressure range of the water main serving the site. Either scenario could result in the developer
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being required to upgrade the existing water main, install a reservoir and/or install a pump
station.

Storm Drainage System. The improvements considered in this category include all labor,
materials, and equipment necessary to provide a complete storm drainage system including the
following:

Design

Trenching and bedding

Concrete inlet structures

Main line collector pipes

Catch basins and manholes

Service laterals

headwalls

The cost and time necessary for permitting should be taken into consideration if the outfall for the
storm drainage system is to a river or wetland under the authority of the U.S. Army Corps of Engineers.
Costs that are difficult to calculate prior to issuance of a final Corps permit may include: oil/water
separators, holding ponds, settlement basins and other storm drainage control structures. Cost analyses
of these types of structures vary considerably and are beyond the scope of this report.

Another storm drainage consideration is the impact on downstream properties that are to receive the
storm drainage. New storm drainage systems can incredse the amount of storm water flow to
downstream sites or systems. The receiving sites may not'be able to handle the increased flows and the
developer may be required to construct storm drainagéimprovements to the downstream sites or
retain the increased storm drainage volumes gh-site'and release the water at the original "natural" rate.

Street Improvements. The impfovements considered in this category involve providing all
labor, materials, and equipment necessary to complete street improvements including:

Base course grading

Concrete curb and gutter

Concrete sidewalks

Asphalt paving

Striping

Topsoil and grass seeding

Signage and lighting

Private Utilities. The improvements considered in this category include all labor, materials and
equipment necessary to provide complete underground private utilities including services to
undeveloped lots and communication infrastructure for a subdivision.

The following table summarizes cost ranges for subdivision development as described above. The cost
estimates are based on general assumptions and should be used with caution. Each potential
subdivision site will have special design and construction concerns that must be taken into account in
developing a preliminary cost estimate. The estimated cost of construction must be continually updated
by the engineer throughout the design process to track and control the development costs. The table
below considers CIP funded road construction costs on a per linear foot basis.

ATTACHMENT B



Packet Page 231 of 280

CB]J CIP Funded Road Cost Ranges for Subdivision Development (December 2014)

Estimated Cost Per
Phase of Construction Estimated Costs per Linear Foot 110’ of Road
Low High Low High
Clearing & Grubbing S12 S18 $1,320 $1,980
Earth Work
Excavation S66 $84 $7,260 $9,240
Embankment $103 $142 $11,330 $15,620
Water System $155 $195 $17,050 $21,450
Sewer Systems $150 $215 $17,600 $23,650
Street Surface & Drainage
Road Base and Asphalt $139 $178 $15,290 $19,580
Curbs, Gutters, Sidewalks S118 $168 $12,980 $18,480
Storm Drain System S113 $147 $12,430 $16,170
5866 $1,147
Total Approximate Cost Per Foot Per Foot 595260 5126,170
)
Assuming there are lots on either
side of the 110 foot road frontage, $47,630 $63,085
development cost per lot are:

Figure: Parametersin thetable are described in the previous section and do not include updatesto existing substandard

systems
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Land Acquisitions

Purposes for Acquiring Land

The Division of Lands & Recourses will continue to acquire private property or property owned by other
government entities in instances when acquisition of a specific parcel has been identified in the
Comprehensive Plan, the Capital Improvement Plan, the Parks and Recreation Comprehensive Plan, or
any other plan adopted by the CBJ. The reasons for acquiring property might include:

Right-of-way alignment to CBJ property suitable for development
Public access

Public facility

Public improvements or utilities

Park or open space

Promotion of economic development

Consolidation of land ownership

Enhancement or protection of adjacent public property

Hazard mitigation

Habitat preservation & restoration

Partial rights might be acquired when fee simple ownership by the CBJ is not necessary to accomplish
the public goal. Partial rights may include: easements, leases, or other agreements. The CBJ will acquire
property by means of cash purchase, donation, exchange, or eminent domain.

The CBJ will endeavor to minimize the acquisition“ef,private land for public purposes in order to avoid
erosion of the property tax base. The CBJShouldysell sufficient public land in advance of the purchase of
private property to offset the loss of property tax that occurs as a result of the acquisition of private
property.

Priority Acquisitions

The CBJ has identified, through various planning processes, several parcels of privately owned land that
have high public value and should be acquired for public purposes. These priority acquisitions include
the following:

The contents of this list are to be determined.

Sites for Future Fire & Emergency Medical Service Stations

The increased emergency incident volume and growth in the community necessitate the need to expand
the number of fire stations in Juneau.

The Lemon Creek Valley is in need of a fire and emergency medical service (ems) station to be located
along Glacier Highway between Harri Plumbing and the CBJ Public Works shop. Response times fall
outside the industry standards for this high volume area.
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North Douglas Island will also need a fire/ems station located along Douglas Highway between Fish
Creek Road and the North Douglas boat launch. Changes in the Insurance Service Office method of
measuring distances to a fire station have changed the insurance coverage for all structures beyond 5
miles from a fire station. Incident volume generated from future development of North and West
Douglas Island will drive the need for a fire/ems station as well as the necessity for reasonable insurance
coverage.

The CBJ Fire Department and the Lands and Resources Division will have to work closely in the future to
locate and acquire suitable property for an expanded emergency response network.

Other Acquisitions

In addition to those parcels identified for acquisition in adopted plans, the CBJ will, occasionally,
undertake the acquisition of private property not previously identified in order to respond to a unique
opportunity. Timing and opportunity are important (yet generally unpredictable) factors in the land
acquisition process.

As an example, grant monies might suddenly become available that allow acquisition of property for a
very specific purpose. Such property may not be identified in the land management plan or other
adopted plan. The opportunity to purchase private property often arises unexpectedly and must be
acted upon quickly or risk being lost.

Recent History of Land Acquisitions

Since the last Land Management Plan of 1999, the CBJ has acquired 111 properties. Some properties
were acquired through tax foreclosure and havesince been donated to the school district for home
building projects. Other tax foreclosed préperties have been provided to local native corporations and
nonprofits in exchange for the taxes owed. The CBJ has purchased private and publically owned lots in
order to:

Gain access to larger tracts that will be subdivided

Protect valuable habitat

Provide public services and natural park areas

Provide locations for future JSD facilities

Facilitate goals and objectives of all CBJ departments and action plans.

The CBJ also acquired numerous lots from the State as part of the municipal land selection. AS
38.05.825 is the State program for conveyance of tidelands to municipalities and AS 29.65.010-140
allows for the conveyance of uplands to municipalities from the State. The CBJ acquired seven
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CBJ Land Acquisitions: 1999 - 2015

o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
Portion of Lot 1C, McGhee Subdivision .90 2015 Land Trade
Lot 7 Block 5, Indian Village 0.03 2013 Tax foreclosure
Lot 8, Block C, South Lena Subdivision 0.72 2012 Deed in lieu of foreclosure
Lot 4, Block B, South Lena Subdivision 1.35 2012 Deed in lieu of foreclosure
Lot 1, Harbor Lites 0.23 2011 Tax foreclosure
Lots 3, Block 45A, Douglas Townsite, Tyee Addition 0.03 2011 Tax foreclosure
Lot 7, Block 2, Indian Village 0.04 2011 Tax foreclosure
Lot 10, Block 4, Indian Village 0.01 2011 Tax foreclosure
Lot 8, Block A, Glacierview 0.15 2011 Tax foreclosure
$85,000 for Flood Hazard
Tract A, U.S. Survey 2337 253 2011 Remediation — Partial Donation
Lot 10, Block L, Pinewood Park 0.28 2011 $72,500.00
Lot 2, Block C, South Lena Subdivision 1.04 2010 Acquired through deed:-in-lieu-of-
foreclosure
Lot 4, U.S. Survey 2664 0.41 2010 $630,000
Fraction of Lot 12, Block 68, Tidelands Addition to Acquired through invoking reverter
. 0.34 2009
the City of Juneau clause
U.S. Survey 1481 35.99 5009 Donation (subject to conservation
easement)
I;act B, Parker Subdivision, according to Plat 2008- 9.30 5008 $40,000. Partial donation
Lots 13 gnd 14, Block “L,” Addition to the Highlands 0.22 2007 Donation
Subdivision
ATS 1644 0.39 2007 AS 38.05.825 acquisition
Lot 3, U.S. Survey 3566 0.88 2007 AS 38.05.810 acquisition
Portions of Montana Creek Road 0.45 2007 AS 19.05.040
Lot A, Juneau Subport Subdivision, TLS 2007-01 1.65 2007 $2,930,000
Lot 3, Bonnie Subdivision, a subdivision of Tract 2,
Lot Y within U.S. Survey 2392, according to Plat 1.09 2007 $177,611
2006-55
ATS 1645 4.88 2007 AS 38.05.825 acquisition
Lot 4, Strawberry Acres Subdivision 3.62 2006 Donation (w/ conservation
easement)
Lot 1, HDK Subdivision, according to Plat 2006-52 7.65 2006 Donation
Tract A, ASLS 95-78, excluding Tract A-1, South $120,000 (minus $2,000 credit for
— . , 2.18 2006 " .
Lena Subdivision (and excluding r-o-w’s) utility crossing)
Tract B-1, ASLS 2004-22 64.98 2006 AS 29.65.010-140 conveyance
$13844.78 (payment of back taxes
Tract B, U.S. Survey 2337 2.10 2006 owed on property — in lieu of
foreclosure)
Lot 1, ATS 357 0.61 2005 $365,000
Fr. of Bullion Mill Site, USMS 341B 2005 Unknown
Parcels A and B, Moraine Edge Subdivision 7.12 2005 Conv_eyance part of pl_attlng process
(Subject to conservation easement)
Lot 3C, a subdivision of U.S. Survey 2664 and ATS
16, according to Plat 2003-15 3.36 2005 $2,600,000
Tract A-2, Subdivision of the remainder of Lot 1,
Block I, Tall Timbers No. 2, according to Plat 84-165 6.03 2005 $135,980.64
Lot 1, of U.S. Survey 13137 0.04 2005 AS 29.65.010-140 acquisition
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o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
lB:‘Lc;):lScout Camp Road, located within U.S. Survey ROW 2004 ROW acquisition
Tract GB, subdivision of Tract A2, Glacier Mall Donation (Mitigation for
o - 0.89 2004

Subdivision, a fraction development)
Fr. of 1, Amalga Harbor Subdivision 1.00 2004 $135,000
Lot 24A, Cedar Park Addition to West Juneau, Plat 0.69 2004 Clearing title in preparation for sale
2000-3 ) of Cedar Park day care center
Lots 7 and 8, U.S. Survey 12335 58.40 2004 AS 29.65.010-.140
Tracts B and C, ASLS 81-134 1.14 2004 AS 29.65.010-.140
Lot 60, Taku Valley 0.53 2004 Foreclosure
Lot 96, U.S. Survey 3272 2.06 2004 Foreclosure
Lot 1, U.S. Survey 4562 0.41 2003 AS 29.65.010-140 acquisition
U.S. Survey 3406 231.00 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 5504 965.09 2003 AS 29.65.010-140 acquisition
Lotl, U.S. Survey 3559 1121.60 2003 AS 29.65.010-140 acquisition
T39S, R64E, CRM, Section 2, Lot 9, according to the
survey plat accepted by the United States ) L
Department of the Interior, General Land Office in 45.74 2003 AS 29.65.010-140 acquisition
Washington, D.C. on June 30, 1928
Lot 5, Block 1, Tee Harbor Alaska Subdivision,
engineering plat file 41-12, recorded on May 19, 0.65 2003 AS 29.65.010-140 acquisition
1967 as serial no. 67-830
Lot 229, U.S. Survey 3546 14.44 2003 AS 29.65.010-140 acquisition
Lot 2, U.S. Survey 3730 21.28 2003 AS 29.65.010-140 acquisition
Lot 3, U.S. Survey 3764 0.60 2003 AS 29.65.010-140 acquisition
Lot 1, ASLS 78-171 1.08 2003 AS 29.65.010-140 acquisition
Lot 2, ASLS 78-171 1.59 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3817 416.66 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3832 11.17 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3846 107.96 2003 AS 29.65.010-140 acquisition
Lot 7, U.S. Survey 4598 57.59 2003 AS 29.65.010-140 acquisition
Lot 14, U.S. Survey 4598 27.00 2003 AS 29.65.010-140 acquisition
Lot 15, U.S. Survey 4598 2.62 2003 AS 29.65.010-140 acquisition
Tract A, ASLS 98-6, according to amended plat L
2001-48. Tract C, U.S. Survey 2337 852.68 2003 AS 29.65.010-140 acquisition
ASCS 96-13, according to amended plat 2001-49.
ASCS 96-14, according to amended plat 2001-50.
ASCS 96-15, according to amended plat 2001-51.
t37S, R63E, CRM, T38S, R63E, CRM, Section 1: Lots 3476.95 2003 AS 29.65.010-140 acquisition
1, 2, 3, 4, and 5.Section 23: Lots 6 and 9. Section
25: Lots 2, 3, 6, and7. Section 26: Lots 2, 3, 4, 5,
and 6.
T4_28, R67E, CRM, Section 17: N1/2NE1/4. Section 128.01 2003 AS 29.65.010-140 acquisition
17: Lots 7 and 9.
Tract A, subdivision of a portion of U.S. Survey . .
1041 and (fraction of) Lot 15 of U.S. Survey 4598, 10.50 2003 $347,725 (paid for with federal

according to Plat 85-11

grant)
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Legal Description Acres Yegr Purchase Price / Terms
Acquired

Fr. of U.S. 1174 147 2003 $804,000 (w/ ng::;‘q’::}'fsr)‘
Lot 4-A, a re-subdivision of Lot 3 and 4, Tracts A
&B, Block 2, Seatter Addition, according to Plat 93- 0.21 2003 $60,000
41
%Nln;?: of ?ﬁﬂiiitffdffgi 20;rl;gts?)'ut8rl13\7:stl ](-)’ne— 0.11 2003 Exchange (for Salmon Creek building
half of Lot 3, Block 11, Townsite of Juneau owned by CBJ)
U.S. Survey 0 (zero) 4.42 2002 $250,000 Par:)ih’afgg ;:‘Te“ngah;g”n‘i
Lot B of Tract C, RCA/Lena Point Subdivision
(amended) and the r-o-w portion of Tract C, acc. to 3.16 2002 $148,000
Plat 2002-36
ATS 1377 1.94 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 1560 2.10 2002 AS 38.05.825 acquisition
ATS 1170 1.69 2002 AS 38.05.825 acquisition
Tracts A and B of ATS 1525 1.16 2002 AS 38.05.825 acquisition
ATS 739 66.05 2002 AS 38.05.825 acquisition
ATS 1126 1.57 2002 AS 38.05.825 acquisition
ATS 1324 7.15 2002 AS 38.05.825 acquisition
ATS 1118 2.43 2002 AS 38.05.825 acquisition
ATS 1251 33.84 2002 AS 38.05.825 acquisition
ATS 756 1.02 2002 AS 38.05.825 acquisition
ATS 121 1.01 2002 AS 38.05.825 acquisition
ATS 1412 1.27 2002 AS 38.05.825 acquisition
ATS 868 6947 2002 AS 38.05.825 acquisition
ATS 1493 4.46 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 1468 163 2002 AS 38.05.825 acquisition
ATS 1316 1.09 2002 AS 38.05.825 acquisition
Lot 2, ATS 123 1.04 2002 AS 38.05.825 acquisition
Lots 1 and 3, ATS 43 4.36 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 842 1.01 2002 AS 38.05.825 acquisition
ATS 1401 4.60 2002 AS 38.05.825 acquisition
oo v o o pony ™| ow | aooe 15 190500
Fr. Lot 5, U.S. Survey 2664 0.30 2001 $290,000
::.B%fol;.; S;l;\g;)g é?ég(j?’(ieiscnbed in ROW recorded 0.58 2001 No Cost
Lots 2 and 6, U.S. Survey 3811 (Lot 6 conveyed as 28.83 2001 Land exchange with NQAA
a “Road Easement Deed”) (Exchanged for Lena lab site)
Lots 1,2,3,4,7,8, and 9, Block D, Belleview 017 2001 $200000 Plus $5,968.62 payoff of
according to Plat 401, according to Plat 401 LIDs
Lot 65B, U.S. Survey 3174 2001 $290,000
Lot 1, U.S. Survey 3764 0.86 2001 $215,000 (plus dogaztc')"’gogyosfe\';;g
Fr. of U.S. Survey 1742 1.00 2001 $33§22£en22‘: ;"’a'ctlrl‘l t@%&ggﬁg‘;
Lot 2B, RSH I, plus right-of-way easement 35.02 2001 $250,000
Tracts A and B, ASLS 99-22 11.12 2000 AS 29.65.010-140 acquisition

ATTACHMENT B




Packet Page 237 of 280

o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
Lot 2B, Block B, a Re-subdivision Plat of Lots 1A and
4A, Alaska Juneau Subdivision VI (includes 30 foot 1.48 2000 $355,000
access easement within Lot 3B)
Tract A, Golden Heights Subdivision, Plat 96-49 31.28 2000 Foreclosure through Trustee’s Deed
Lot B-5 of the subdivision of Lot B, Tract A, U.S. 0.76 2000 Donation (with deed restriction)
Survey 2388
Fr. of Lot 32, U.S. Survey 3172 0.42 2000 $128,300
$3,400,000 (price according to
Tract B-1, Lena Point Subdivision No. 3, according 2242 2000 closing documents) Plus rock at
to Plat 2000-16 ’ Stabler Point Ultimately exchanged
with NOAA for Auke Cape property.
Two parcels located within USMS 341 1.67 2000 Plat dedication Followed up by deed
to ensure clear title
Fr. of Section 22, T.41S., R.67E., C.R.M. 1.96 2000 AS 29.65.100(c) acquisition
Dewey and Boston King Lodes, Mineral Survey 955 40.41 1999 Clear title
Fractions of USMS 955 and USMS 968 and U.S. .
Survey 1075 and U.S. Survey 2133 1999 Clear title
Fract!on of U.'S.'S_urvey 2133 located within Lot 1, 44 1999 Donation
Hospital Subdivision,
Clear title on property foreclosed on
Lot 2, Block 2, ASLS 80-170 3.07 1999 by both the Trust and the CBJ, in
preparation for land sale.
Lots 14, 15, and 16, Block D, Greenwood 0.52 1999 $114,000

Subdivision
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Land Fund

Section 53.09.600 of the Municipal Code established a Land Fund into which all the revenues from the
sale or lease of land are to be deposited (except for properties of enterprise funds such as the Airport or
Docks and Harbors). The Land Fund is intended to provide revenue required for the subdivision,
development, and disposal of CBJ lands as well as other costs of managing CBJ property. Additionally,
the Land Fund is the source of money used to acquire properties needed for public purposes which are
not funded by an enterprise account or Capital Improvement Project (CIP) account. It is important that
the Land Fund have a sufficient balance to respond quickly to purchase lands when property becomes
available.

CBJ 53.09.010 Land Management Policy

It is the policy of the City and Borough to manage its real property as a municipal resource and
to use, retain and dispose of both improved and unimproved land to realize the maximum benefit
of the municipality and its residents, including encouraging beneficial private economic activity
and facilitating the provision of public services, guiding a rational growth pattern, preserving land
for public and private use for present and future generations of City and Borough residents,
meeting the need of City and Borough residents for private ownership, and stabilizing land values
without making land available for purposes of speculation.

CBJ 53.09.600 Municipal Land Fund Revenues.

(a) The revenue from all disposals of land, intereststin land, or resources under this chapter shall be
credited to the account of the municipalfand Fund, except the following:

(1) Revenues from the lease, sale”ormother disposal of land, interests in land, or resources which
are accounted for as an asset held for a service area or for an enterprise operation, such as
the airport, small boat harborstransit system, Eaglecrest ski area, sewer and water utilities,
shall be credited to the account of the service area or enterprise; and

(2) Proceeds from the sale of tax foreclosed land shall be distributed in accordance with
applicable state law with any remainder being deposited in the fund.

(b) Unless specifically appropriated from a different source or account, all expenses for or associated
with the acquisition, subdivision, development or disposal of City and Borough lands, interests in
land or resources shall be expenses of the municipal land fund; except that such expenses which
are primarily for the benefit of an enterprise operation or a service area shall be expenses of that
enterprise or service area.

The Land Fund is a Special Revenue Fund which provides funding for management of City resources
through the Lands and Resources Division. The Lands Division manages dozens of leases, several rock
quarries and gravel pits along with land disposals. Lands is called on to help achieve other non-revenue
generating CBJ goals and assist other departments, such as providing funding for noise abatement loans for
quieter aircraft engines, managing office leases, hosting the Builders Forum with Community Development,
operating the Air Quality Program in the Mendenhall Valley, providing staff support for the Affordable
Housing Commission and Assembly Lands Committee.

Costs to subdivide CBJ land and construct necessary infrastructure are high because CBJ’s land holdings
are limited to areas with greater development challenges such as steep slopes and poor soils. A modest
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subdivision of 50 or so lots will cost several million dollars for public improvements including paved
streets, sewer, water, and electricity. This highlights the need for the Land Fund to accumulate revenue
to fund future subdivision development. It is critical to preserve the integrity of the Land Fund in order
to meet the goals of the Land Management Plan.

For example in FY15 total costs for operating the Lands Division were budgeted to be higher than revenue
generated from land sales, leases and material sales. This would have left a projected shortfall. However
with a frugal approach to spending, projected expenditures for FY15 were less than anticipated. Due to
aggressive land sales combined with large volume of rock and gravel sales, the revenue for FY15 was more
than budgeted. The outcome of reduced expenses combined with higher than projected revenues is that
during FY15, the Land Fund increased.

While this increased fund balance was in part due to staff efforts, it was only possible because of Juneau’s
strong economy in FY15. If the economy begins to slow, the Lands Division may be running a deficit again.
This is a normal pattern because large projects such as the South Lena Subdivision or Stabler Quarry took

years to provide a return on the initial investment which was the source of much of the revenue for FY15.
Therefore it is critical for the Lands Division to be operated with a long view toward the future.

It is extremely important to maintain a buffer to absorb future operating expenses. Costs of developing
large projects such as the new Lemon Creek gravel pit or the proposed Pederson Hill Subdivision exceed
the current Land Fund’s capacity. For example the 2010 DOWL HKM Pederson Hill Access Study
estimated that developing property in this area would cost at least eight million dollars while the FY15
Land Fund balance is closer to three million dollars. The,approach to develop these large projects has
typically been to use a blend of CIP and Land Funds té«cover costs of development, but in any case it is
critical to keep a healthy fund balance so CBJ camcontinue to provide a responsible land management
program in the future.
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Recommendations

The “CBJ Land Holdings Chapter” contains detailed recommendations for individual CBJ Parcels;
however, a few general themes reoccur throughout the Land Management Plan. Demand for housing
has remained a challenge for the community of Juneau for decades. The CBJ is in a position to help
alleviate this shortage by providing property for housing development through a combination of
methods including:

CBJ subdivision development and direct sale of individual lots
Making property available to non-profits for low cost housing
Public/Private partnerships for property development
Disposal of large tracts to private developers

All of these methods require long term commitments so it is important to maintain consistent support
for these projects.

Renninger Subdivision. Currently CBJ is finishing a multifamily subdivision in the Switzer Creek
area. These properties should be made available to non-profits, school sponsored homebuilding
programs, and private sector developers. Individual lots should be designated for each purpose
and a Request For Proposals should then be developed for each user group. Sale to private
sector developers should be by sealed competitive bid.%\In order to stimulate development, the
minimum bid could be the lot’s development costinstead of a lot’s fair market value.

South Lena Subdivision. Continue to make lots available at the South Lena Subdivision in
response to market demand.

Switzer Area 3. In light of the high cost of providing access and utilities, investigate the
feasibility of developing Switzer Area 3. This area may be worth reviewing during the next
biannual Land Management Plan update.

Pederson Hill. The Pederson Hill development should be completed in phases. The first phase
could include construction of an access road from Glacier Highway to the property and a group
of approximately 40+ single family lots. After this phase is complete and considering how
successful the first phase was, future phases could include CBJ as lead developer, Public/Private
partnerships, direct sales of tracts to developers or collaboration with the University of Alaska
which owns adjacent property.

Parcel 1420. Land ID Parcel 1420 (adjacent to Bonnie Brae Subdivision), is on the road system,
has public water and recently has had public sewer extended to it. This parcel will need to be
rezoned and wetlands on the site may require a special development approach such as a
Planned Unit Development. Due to the complex nature of this property, a Public/Private
partnership or direct disposal of the parcel to a developer may be the most appropriate disposal
methods.
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Second and Franklin. Continue to investigate a long term lease strategy for development of the
Second and Franklin Street property. During the public review process for this property, the
value of retaining the lot for its current function as public parking should be considered as an
alternative.

6" Street Douglas. Conduct a fair market value sale of 6™ Street Douglas properties. Include
first right of refusal for adjacent property owners.

Parcel 0315. Pursue access to Land ID Parcel 0315 (Auke Bay region) and investigate a potential
partnership with the adjacent land owner to establish a right-of-way corridor.

Obtain Access to CBJ Land. When property comes on the market adjacent to large CBJ tracts,
pursue opportunities to obtain access to isolated CBJ lots by acquiring neighboring lots.
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MEMORANDUM CITY/BOROUGH OF JUNEAU

Lands and Resources Office

155 S. Seward St., Juneau, Alaska 99801
Greg_Chaney@ci.juneau.ak.us

Voice (907) 586-0205

Fax (907) 586-5385

TO: CBJ Planning Commission
FROM: Greg Chaney, Lands and Resm%ﬁc}e/s\ﬂga/nager
DATE: November 2, 2015

LOCATION: Borough Wide

SUBJECT: AMEZ2015 0015 - Draft Land Management Plan — 2015 Update

At the October 27" Planning Commission Committee of the Whole meeting, the Commission
reviewed comments concerning the draft 2015 Land Management Plan. The intention of bringing
the draft Plan to the full Planning Commission at this time is to provide an update on feedback
from a series of public meetings held during the last few weeks to gather comments concerning
the draft document. Comments received from the public are described in Jonathan Lange’s
November 2, 2015 staff report in this packet.

At the Committee of the Whole meeting, concern was expressed by commissioners that the Parks
and Recreation Comprehensive Plan (PRAC) comments were so extensive that several additional
meetings would be required to appropriately evaluate their recommendations. The Parks and
Recreation Comprehensive Plan was last updated in 1996. Nearly two decades have passed since
the community’s parks needs were systematically addressed, as a result the PRAC provided a long
list of properties to be added, traded or disposed of from the CBJ Parks system. This list was
substantial enough that it provides a good starting point for a new CBJ parks plan but it does not
seem appropriate to conduct a review of such a significant revision of park management in
Juneau without a through public process. It would probably be better to wait for a new Parks and
Recreation Comprehensive Plan to be adopted and then for the Planning Commission and
Assembly to review the recommendations contained in the revised parks plan and adopt those
recommendations as part of the Land Management Plan if they are determined to be
appropriate.

Similarly the Docks and Harbors Board is about to undertake a planning effort for the area from
the Juneau Douglas Bridge to Norway Point. This work has not begun and it would be
appropriate to wait for the process to be completed so that the Planning Commission and
Assembly could review the recommendations contained in the plan and, if appropriate, adopt the
relevant portions as part of the Land Management Plan.
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PARKS AND RECREATION ADVISORY COMMITTEE
155 S. Seward Street
Juneau AK 99801
(907) 586-5226

MEMORANDUM TO: K. Duncan, Director CBJ Parks & Recreation

FROM: PRAC
DATE: October 6, 2015
SUBJECT: Lands Management Plan 2015, PRAC Committee review and

PRAC recommendations

The PRAC Committee reviewed the Lands Management Plan 2015 (DRAFT) that was presented
to PRAC at the September 8, 2015 Meeting (in which Greg Chaney requested comments and
suggestions) and offers the following comments:

All parcels labeled with Retain-Parks & Recreation under Managing Department were
acceptable as noted, with the following recommendations:

Dispose
e LND-0665  Smith Park Subdivision I11 Greenbelt
e LND-1406 3 Mile N Douglas Hwy, Falls Creek
e LND-0837  Subdivision Mountainside (the parcels at bottom of hill)

The following are lands managed by P&R where disposal would be appropriate with the
opportunity to trade for new parkland managed by other departments (see following page). For
these properties maintain P&R lands for stream and trail corridors. For large tracts, maintain a
portion of lands for future neighborhood park and trail connectivity to adjacent corridors and
parkland.

Dispose through Trade, maintain portions of properties as indicated and as noted above:
e LND-0020  Pearl Harbor Shoreline
e LND-0114  Portion of S. Tee Harbor along existing right of way. Maintain shoreline
trail.
e LND-0118  Western portion of Peninsula
LND-0315  Auke Bay Elem. School, Spaulding Meadows Trail, keep portion as trail
corridor
e LND-0435 W Valley Wild Meadow Park (west parcel)
e LND-0520  Mendenhall Smuggler’s Cove
LND-0610  Base of Thunder Mountain. Need trail corridor to existing trail. See non-
motorized transportation plan
LND-0867  White subdivision, Norway Point
LND-1007  North Franklin Parking
LND-1019  W. 6" St, Juneau
LND-1021  Calhoun Ave, Greenbelt above Governor’s Mansion
LND-1079  East Park above Gastineau Avenue
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October 6, 2015

Lands managed by other CBJ departments that would be desirable for management
transfer (trade) to P&R

LND-0812
LND-0829
LND-0830
LND-1420
LND-1430
LND-1450
LND-1470
LND-1500
LND-1200
LND-1210
LND-1290

Land behind prison, N Lemon Creek - Retain for possible ATV Park
RSH Subdivision, Lemon Creek - Retain for possible ATV Park
HDK Subdivision behind Home Depot - Retain for possible ATV Park
8 Mile N. Douglas Hwy, Fish Creek Rd. — Retain and make Parks

4 Mile N. Douglas Hwy, SE of Bonnie Brae Subdivision

.75 Mile Fish Creek Road, access road to Fish Creek Quarry

NW Douglas Island, Outer Point, Shaman Island

34-38 Mile N. Glacier Hwy, Cowee Creek, Bridge Cove Greenbelt
Large Lots above Glory Hole — Make Historic Parks

Douglas above Crow Hill — Make Parks

Mining claims around Gloryhole — Make Historic Parks

Lands currently not under CBJ management where obtaining P&R lands would be
desirable:

Special Conditions:

Lemon Creek

Thane Storage Warehouse/Sheep Creek area
Thunder Mountain trail corridor from Egan Drive

LND-1013

LND-1480

2|Page

Russian Orthodox Church - Swap their parking lot under P&R
management with the adjacent existing CBJ Park under private ownership
SW Douglas, Hilda Creek Valley — clarify P&R lands before making a
determination
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PARKS AND RECREATION ADVISORY COMMITTEE
155 S. Seward Street
Juneau AK 99801
(907) 586-5226

MEMORANDUM TO: K. Duncan, Director CBJ Parks & Recreation

FROM: PRAC
DATE: October 6, 2015
SUBJECT: Lands Management Plan 2015, PRAC Committee review and

PRAC recommendations

The PRAC Committee reviewed the Lands Management Plan 2015 (DRAFT) that was presented

to PRACatthe Septeniber 8; 2015 Meeting (in which Greg Chaney requested comments and
suggestions) and offers the following comments:

All parcels labeled with Retain-Parks & Recreation under Managing Department were
acceptable as noted, with the following recommendations:

Note: CBJ Lands and Resource Manager, Greg Chaney’s comments in bold italics below
each proposal. October 27 2015

Dispose

o LND-0665  Smith Park Subdivision III Greenbelt
Map No. 13 This was a greenbelt along a major subdivision. The greenbelt is too
narrow to be effective so it would be appropriate to sell it to adjacent properties.

e [ND-1406 3 Mile N Douglas Hwy, Falls Creek
Map No. 27 This property contains part of Fall’s Creek which is an anadromous
stream. Due to habitat setback issues, it may not be appropriate to dispose of this
property for development.

e [ND-0837  Subdivision Mountainside (the parcels at bottom of hill)
Map No. 17 These parcels are alongside the entrance road to Mountainside Estates. It
may be appropriate to sell this property to the adjacent property owners or incorporate
it into the Craig Street right-of-way.

The following are lands managed by P&R where disposal would be appropriate with the
opportunity to trade for new parkland managed by other departments (see following page). For
these properties maintain P&R lands for stream and trail corridors. For large tracts, maintain a
portion of lands for future neighborhood park and trail connectivity to adjacent corridors and
parkland.
Land Trades are very difficult to structure because it is difficult to establish equal
value for separate properties. Disposals should be viewed independently from
acquisitions.

Dispose through Trade, maintain portions of properties as indicated and as noted above:
o [LND-0020  Pearl Harbor Shoreline
Map No. 2 Area south of Amalga Harbor and north of Pearl Harbor. 96%: acres
adjacent to Arboretum. Since fhlisl MEMEINPIBperty does not have right-of-way
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Memo To: Kirk Duncan October 6, 2015 L
frontage it may be difficult to subdivide and difficult to dispose of. M~y %a:»f' ?%‘b»qﬂ— ‘H""’“ﬂ
e [ND-0114  Portion of S. Tee Harbor along existing right of way. Maintain shoreline { sl «
trail.

Map No. 4 This area contains 56 acres along outer coast of southern Tee Harbor.
This property has already been subdivided and would be relatively easy to dispose of
the existing lots. Significant resistance from the neighborhood can be expected.
e LND-0118  Western portion of Peninsula
Map No. 3 14% acres along outer coast of northern Tee Harbor. Subdivision costs
including water service extension would be required.
= LND-0315  Auke Bay Elem. School, Spaulding Meadows Trail, keep portion as trail
corridor
Map No. 7 Access corridor to Spaulding Meadows Trail is important to retain.
e LND-0435 W Valley Wwild Meadow Park (west parcel) :

Conservatzon F unds Dzsposal would be complex.

e LND-0520  Mendenhall Smuggler’s Cove - . ‘
Map No. 11 349% acres composes most of the southern edge of the Mendenhall
Peninsula. Portions of this area would suitable for development. Further study is
needed. Access to sewer service would be required for anything other than a large lot
subdivision with on-lot waste water disposal. ~ Foad Rw}:‘f ~ ncees?

e LND-0610  Base of Thunder Mountain. Need tra11 comdor to existing trall See non-

motorized transportation plan

Map No. 13 This 226% acre property is primarily managed by Lands and Resources.
Most is unsuitable for development due to wetlands, an anadromous stream and
natural hazards in the area.

e LND-0867  White subdivision, Norway Point
Map No. 18 This 9.3 acre site should not be disposed of due to significant avalanche
and mass wasting hazards in the area.

e LND-1007  North Franklin Parking
Map No. 20 This 1/3 of an acre site in downtown is currently being managed as a
parking lot. It is not functioning as a park but it is being managed by Parks as parking
lot. This site is currently listed in the “Recommendations” section of this draft to be
Surther investigated for long term lease for housing development.

e LND-1019  W.6"St, Juneau
Map No. 19 This small 2,178 square foot parcel is isolated with very limited access.
Disposal as a separate parcel might not be realistic. Disposal to adjacent parcel owners
might be appropriate.

e [ND-1021 Calhoun Ave, Greenbelt above Governor’s Mansion
Map No. 19 This % acre lot is directly uphill from the Governor’s Mansion. It is likely
that the community would want to retain this parcel as part of the setting around the
Mansion.

o [ND-1079  East Park above Gastineau Avenue
Map No. 20 This 33 acre parcel is a mapped hazard zone. Little development is
possible in the area without significant investment in hazard mitigation. However, due
to its proximity to the urban core, with careful design and hazard reduction measures,

2|Paue
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Memo To: Kirk Duncan October 6, 2015
limited development may be possible.

Lands managed by other CBJ departments that would be desirable for management

transfer (trade) to P&R

~— o LND-0812  Land behind prison, N Lemon Creek - Retain for possible ATV Park
Map No. 16 This area is being actively developed for a gravel pit. Temporary ATV
uses might be possible as long as they didn’t interfere with material extraction.

——e [ND-0829  RSH Subdivision, Lemon Creek - Retain for possible ATV Park
Map No. 16 This area is an active travel corridor used for access to rock quarry and
gravel pit. It also contains Lemon Creek which is an anadromous stream that DEC
classifies as an impaired water body.

" e LND-0830 HDK Subd1v151on behmd Home Depot - Retaln for possible ATV Park
Map No. 16 This area is

might be possible as long as they didn ’t interfere with material extraction. Noise
impacts to Lemon Creek residential areas would have to be carefully evaluated.

e [ND-1420 8 Mile N. Douglas Hwy, Fish Creek Rd. — Retain and make Parks
Map No. 28 Portions of this 1,121%: acre site are set aside in the draft Land
Management Plan for Parks.

e IND-1430 4 Mile N. Douglas Hwy, SE of Bonnie Brae Subdivision
Map No. 27 Portions of this 654% acre site are set aside in the draft Land
Management Plan for Parks.

e [ND-1450 .75 Mile Fish Creek Road access road to Fish Creek Quarry
Map No. 28 Wlule Fish Creek Road is not designated as a park, it is designated as a
scenic corridor in the Comprehensive Plan.. The access road to Fish Creek Quarry is
currently still be utilized for rock quarrying and access to maintain a cell tower. In the
future, the Fish Creek Quarry could be redeveloped for another use such as a Raptor
Center. Designating park land would have to be compatible with these other uses.

o [ND-1470 NW Douglas Island, Outer Point, Shaman Island
Map No. 29 At 2,314 acres, LND-1470 is one of the largest land parcels in the Draft
Land Management Plan. Given the large extent of this parcel, it would be appropriate
to have some of these sites designated as parks. This is particularly true of coastal
recreation areas such as Shaman Island.

e LND-1500 34-38 Mile N. Glacier Hwy, Cowee Creek, Bridge Cove Greenbelt
Map No. 1 At 3,490 acres, LND-1500 is the largest parcel in the Draft Land
Management Plan. Due to the large extent of this parcel, it would be appropriate to
have some of these sites designated as parks. All coastal recreation areas in this area
have been shown as Parks on Map 1 of the Draft Land Management Plan.

e [ND-1200  Large Lots above Glory Hole — Make Historic Parks
Map No. 25&24 Portions of this 910% acre site have been designated as Parks in the
Draft Land Management Plan. Prior to any development, historic resources in the
area would have to be evaluated.

e [ND-1210  Douglas above Crow Hill — Make Parks
Map No. 25&26 Portions of this 355% acre site have been designated as Parks in the
Draft Land Management Plan. Prior to any development, recreational opportunities in
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Memo To: Kirk Duncan October 6, 2015
the area would have to be evaluated.,
e [ND-1290 Mining claims around Gloryhole — Make Historic Parks
Map No. 25 Portions of this 74 acre site border the Gloryhole. Prior to any
development, historic resources in the area would have to be evaluated. Historic park
status for the area near the mine site might be appropriate. The region might be used
Sfor mining in the future.

Lands currently not under CBJ management where obtaining P&R lands would be
desirable:
e Lemon Creek
There are large Natural Area Parks in Lemon Creek but few neighborhood
playgrounds or ball parks in the area. Opportunities for these sites should be
evaluated as they become avallable The Lemon Creek Local Area Plan or updated

. Thane Storage Warehouse/Sheep Creek area
CBJ does not own property in these areas zone appropriately for parks use. An updated
Parks Management Plan would be an approprzate venue to explore designating parks
in this region further. :

e Thunder Mountain trail corridor from Egan Drive
It is approximately a mile from the southern edge of CBJ property near Thunder Ridge
to Egan Drive. This would require significant transfer of Federal or private property
to CBJ to establish a trail corridor on CBJ property.

Special Conditions: :

e LND-1013  Russian Orthodox Church - Swap their parking lot under P&R
management with the adjacent existing CBJ Park under private ownership
Map No. 20 A land trade such as this would require a three way land
trade involving CBJ, Catholic Bishops of Juneau and the Russian
Orthodox Diocese of Alaska. Three party land trade proposals involving
several parties can be complex.

e LND-1480 SW Douglas, Hilda Creek Valley — clarify P&R lands before making a
determination
Map No. 29 Land parcel LND-1485 encompasses the Hilda Creek delta.

This area is a “Conservation Easement” and is a natural area park.
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Map No. 17: Twin Lakes
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DOUGLAS ISLAND

Map No. 24: South Douglas
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Map No. 27: North Douglas — Mies
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From:

Sent:

To:

Subject:
Attachments:

Hi Jonathan,

Greg Chaney

Thursday, November 12, 2015 11:51 AM

Jonathan Lange

Additonal information for Land Management Plan review

Buildable Sites criteria and results.doc; 2006 buildable lands study results.pdf

Below and attached are some documents that might be helpful for Planning Commissioners:

Buildable Land Study Maps

http://www.juneau.org/clerk/ASC/LC/Hill%20560/CBJComprehensivePlanUpdate2006.php

Switzer Area Development Study

http://www.juneau.org/clerk/ASC/LC/Hill%20560/Switzer.php

Pederson Hill Area Development Study

http://www.juneau.org/clerk/ASC/LC/Hill%20560/PedersonHilllAccessStudy.php

Currently adopted 1999 CBJ Land Management Plan

http://www.juneau.org/lands/documents/LandManagementPlan-1999Update 000.pdf

Currently adopted CBJ Parks and Recreation Comprehensive Plan

http://www.juneau.org/parkrec/documents/Finalasrevised12-2007 000.pdf

1
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CBJ Lands "Buildable Sites" Criteria and Findings

Buildable Sites Objective—Identify:

e land for heavy industry/ export industry--resource processing, mfg.

e land for affordable housing

Buildable Sites Selection Criteria

Candidate sites NOT suitable for buildable sites--land that is designated on
adopted CBJ plans or zoning for:

parks, open space, natural resource preservation

archaeological or historic resources

industrial or waterfront commercial

also, consider commercial lands only for mixed use, not to result in a net
loss of commercially-zoned lands

lands that may be included within, or needed for, a future public works
project (e.g. bench roads in Douglas, landfill, wastewater plants)

lands near potential hazards (aircraft flight routes, dams)

Eliminate from the buildable site any portion of the parcel that is:

wetlands category A, B or Enhancement Potential

e avalanche or mass wasting hazard zones
 slopes greater than 18%

lands within 200 feet of a watercourse

Consider the adjacent use of lands and the location criteria to determine the
most appropriate land use designation and density
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August 23, 2006 COMBINED 1 cut and 2™ cut buildable site candidate list, in order

of size, in acres.
Buildable Sites:
1. CBJowned parcels (119 out of 816 vacant or underutilized parcels in or near Urban Service Area);
2. Not known to be designated for parks, open space, greenbelts or a high school; and
3. Not zoned Industrial, Commercial or Waterfront Districts.

The following parcels are to be the subject of the next level of screening for suitability:

(1) eliminate portions of the parcel with slopes greater than 18%; (2) identify through aerial photos areas to
eliminate because they are clearly wetlands; (3) then the remaining acreage on the parcel will be deemed
candidates for wetlands delineation work.

Potential Sites for slope analysis (listed by size in acreage)

New Parcel Number(s) Location Parcel Size
Site in acres
No.
1 5B1301130000, Lemon/Switzer Creek 779, includes land around D-
5B1401000170 & Z school
5B1401000011
2 4B1901070010 & Mend. Pens 665, excludes Smugglers
4B2301010170 Cove &
Waterfront lands
3 6D0611000010 plus N. Douglas between the Bridge and | 654
Road access parcels Milepost 7
600701010010,
600801010040 and 50
4 4B2201010010, Petersen Hill 443, less the greenbelt
4B2201010100 & areas
4B2201020090
5 5B2401370171 East East Valley 226
6 1D0511000010 W. Juneau 194
7 4B2701080130 Upper West Valley 171
8 601201110010 N. Douglas between the Bridge and | 90
Milepost 7.
9 2D040C050030 Crow Hill area of 32, less the greenbelt area
Douglas
10 7B0801000010 Salmon Creek 24
11 5B1201000160 Lemon Creek 16
12 7B0901020150 Salmon Creek 13
13 4B2301000120 Mendenhall Pens/ 11
Fritz Cove Rd
14 4B2701080120 Upper West Valley 9
Total 3,327
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Buildable Sites Analysis Findings

Of the 12 Sites, only four have portions of land that are less than 18 percent slopes and are devoid of
watercourses and high-value (Class A or B) wetlands and, therefore, would be suitable for residential
development. Only one of the sites (Site 11) is located in an area that is suitable for heavy industry;
however, that site is bisected by Vanderbilt Creek and has a preponderance of wetlands and, therefore, is not
suitable for development. The full analysis of the 12 candidate sites is included in Attachment 1 to this
memorandum in a report entitled “Delineation and Function Rating of Jurisdictional Wetlands on
Potentially-developable City-owned Parcels in Juneau, Alaska” by Koren Bosworth and Paul Adamus, dated
December 2006” is found on the Comp Plan Update webpage under the Wetlands Analysis section as well as
in all public libraries: www.juneau.org/cddftp/CompPlanUpdate.php

Of the 4 Sites that have buildable lands, 2 of the Sites (Site 2—Mendenhall Peninsula and Site 8—North
Douglas at Fish Creek) rely on access roads that are severely congested in the peak evening week-day period
and are at Levels of Service (LOS) F, the worst level of congestion. These Sites should not be deemed
buildable unless and until the access roads are improved to LOS D or better. No such improvements to these
roads have been identified by the CBJ Public Works Traffic Division or by the State Transportation
Improvement Program (STIP). The current STIP shows some transit and bridge improvements scheduled by
2012, but does not show intersection improvements for the roadways that would provide access to these
buildable sites. The LOS for road access to the 10 candidate sites is listed in the following table.

Site Location Primary Access 2003 LOS for access road in peak PM hour
No. Road
1 Lemon/Switzer Creek Renninger  to | Renninger Drive= unsignalized with no LOS data
Above and to the west of | Glacier Egan at Vanderbilt=LOS C
DZ School Highway Egan | Egan at Sunny Drive= LOS F with interchange under
Drive via Sunny | construction
Drive or
Vanderbilt
2 Mendenhall Glacier Hwy at | Glacier Hwy at Fritz Cove = LOS C
Peninsula Fritz Cove Road | Glacier Hwy at Engineers Cut-off = data not available
and at | Glacier Hwy at Industrial Road = LOS E
Engineers Cut- | Glacier Hwy at Vintage Blvd. =LOS F
off Road
3 North Douglas from Mile 2 | North  Douglas | North Douglas Highway at Bridge was LOS F before the
through 6 Highway to the | roundabout was built—no data since then. JD Bridge at

JD Bridge and | 10" and Egan = LOS E & F (depending upon time)
10" and Egan

Drive
4 Petersen Hill east of Auke | Glacier Hwy near | Glacier Hwy at Industrial Road = LOS E
Lake Mendenhall Loop | Glacier Hwy at Vintage Blvd. = LOS F
Road Mendenhall Loop Rd. at Floyd Dryden = LOS F
Mend. Loop Rd. at Cinema Dr. = LOS F
Mend. Loop Rd. at Nancy St. = LOS F
Mend. Loop Rd. at James St. = LOS F
5 Thunder Mountain Valley Blvd. or | Valley Blvd. sighalized and no LOS data is available
Threadneedle No data is available for Threadneedle but nearby
Rd. to | unsignalized intersections Kimberly was at LOS B
Mendenhall and Thunder Mountain was at LOS C.
Loop Road
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Location Primary Access 2003 LOS for access road in peak PM hour
Site Road
No.
6 Blueberry Hill Cordova Street to | Cordova at Douglas Hwy = LOS D in 2003—could be

Douglas Hwy to | worse now.
the JD Bridge JD Bridge at 10" and Egan Drive = LOS E & F

7 Upper West Valley Joanne and All | Glacier Hwy at Industrial Road = LOS E
Seasons Roads to | Glacier Hwy at Vintage Blvd. = LOS F
Mendenhall Loop | Mendenhall Loop Rd. at Floyd Dryden = LOS F
Road Mend. Loop Rd. at Cinema Dr. = LOS F

Mend. Loop Rd. at Nancy St. = LOS F

Mend. Loop Rd. at James St. = LOS F

8 North Douglas North Douglas | North Douglas Highway at Bridge was LOS F before
Highway to the | the roundabout was built—no data since then. JD
JD Bridge and | Bridge at 10" and Egan Drive = LOS F

10" and Egan

Drive
9 Downtown Douglas Fifth Street or | JD Bridge at 10" Egan Drive = LOS F
Crow Hill to
Douglas Hwy
13 Across from UAS on | Glacier Hwy Glacier Hwy at Industrial Road = LOS E
Mendenhall Peninsula Glacier Hwy at Vintage Blvd. = LOS F

Two of the 10 candidate buildable sites, Sites 1 (Lemon/Switzer Creek/DZ) and 5 (Thunder Mountain),
should be deemed suitable for residential development in the near future as they have a good amount of
relatively flat, dry land and can be relatively easily accessed from collector or arterial roads with levels of
service of “C” or better. Sites 2 (Mendenhall Peninsula--South) and 4 (Peterson Hill at Auke Bay) have
some portions of the site that are relatively flat and dry, however steep terrain between the nearest public
roadway and the site make access difficult and access arterial roadways have degraded levels of service at
LOS “F".
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CDD staff approximation of buildable land area on CBJ-owned land within the Urban Service
Areaq, as part of the 2006 CDD Buildable Sites Study.

Site | Location CBJ-owned parcel Approximate amount of percent
No. size, in acres Of buildable* land area
1 Switzer 739 acres, includes land | 100 acres, less 30 acres for new elementary school and
Creek/Lemon around D-Z school covered playground. Need to replace trails: Total
Creek about 60 acres available for residential development.
2 Mendenhall 676, excludes lands in 10% of the northern portion and 50% of the southern
Peninsula Smugglers Cove and portion for a total of about 75 acres of buildable land
waterfront lands area
3 North Douglas, 654 acres 10% or about 65 acres of buildable land area
north of JD Bridge
4 Petersen Hill 443, less the greenbelt | 15% or about 66 acres
area from lake shore to
ridge
5 Under Thunder 226 50% including the avalanche hazard area: only about
Mountain 20% outside the hazard areas, for about 20 to 45
acres of buildable land
6 Blueberry Hill, 194 Less than 10% or a total of about 20 acres of buildable
West Juneau land
7 Upper West Valley | 180 Perhaps 20%, need to cross wetlands to access about
36 acres of buildable land
8 North Douglas at 90 90% or about 80 acres of buildable land when sewer
Fish Creek and roads are extended to area
9 Crow Hill in 32, less greenbelt area | Perhaps 10% or about 3 acres
Douglas
10 Salmon Creek 13 None, too steep
11 Lemon Creek 16 None, Class A wetlands
industrial zone
12 Salmon Creek 24 None, too steep

Total estimated buildable land on 9 CBJ sites

450 acres

*Buildable land is less than 187% slopes and absence of Class A and B wetlands
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CBJ Affordable Housing Commission

Retreat Agenda
Saturday, March 3, 2012, 9 AM -1 PM

I. Call to Order
II. Agenda Changes

ITI. Presentation and Discussion Items
A. CBJ Housing Needs Assessment Report — June 2010

Summary of Recommendations

1. Continue to develop the organizational capacity for affordable housing and continue to
monitor local housing data.

2. Encourage the creation of more one and two-bedroom apartments and single-family
homes to manage unmet need.

e 205 single family homes
e 138 multifamily rental units (duplex to apartments)
e Additional senior housing - increasing segment of the population

3. Establish an Affordable Housing Trust Fund.

4. Address the buildable land issue — establishment of a housing planning process would
allow for the collaboration of resources and help determine where needed housing units

will fit within the CBJ.

5. Strengthen the Continuum of Care Network (CoC) — success of the CoC is partially
dependant on the availability of housing outside of their network, typically 1 and 2-
bedroom apartments or single-room occupancy apartments, that clients can be moved to
and include the appropriate level of services, to free up space within the CoC system.

Staff Comment: The focus of the retreat is on recommendations #2 and #4 above, which
also assist #5.

B. CBJ Buildable Lands Study — January 2007
Summary of the 13 sites reviewed in the report.

Staff Comment: The four CBJ parcels listed below are suitable for affordable housing
development, including the creation of needed apartments, single family homes and
additional senior housing:
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Parcel #1 Mountain Avenue/DZ School area
Parcel #4 Pederson Hill
Parcel #5 S’1t’tuwan Subdivision
Parcel #7 Goat Hill
C. Residential Development Studies on CBJ Owned Parcels

Staff Comment: The three CBJ parcels listed below have received further analysis and
study for residential development.

Parcel #5 S’it’tuwan Subdivision
- June 16, 2011 memo from Tom Mattice - avalanche hazard

- Development area and avalanche hazard maps

Parcel #4 Pederson Hill

Parcel #1 Mountain Avenue/DZ School Area
- Draft Switzer Lands Residential Development Study, Feb 2012

D. Residential Development CIP Funding

Staff Comment: The AHC requested CIP funding in FY12 for analysis and development
of CBJ property for residential development. Currently, there is $1,150,000 available for
this purpose in CIP projects. The Draft FY13 CIP list identifies $1.8 million for this
purpose. The Assembly will review the CIP list in March and April and will likely adopt
a project list and funding amounts in late April. The CIP funding can be used for
planning, permitting, contracting and construction activities for standard subdivision
improvements such as sewer, water, power, roads, sidewalks, drainage, lift stations, etc.

E. Recommendations/Prioritization for Affordable Housing Projects

Staff Comment: There are multiple ways to recommend areas for development and to
prioritize. During the discussion we will attempt to generate a method that best conveys
the intent of the Affordable Housing Commission. Different methods include a
numerical listing of top priorities; near term, mid term and long term priorities; cost
benefit analysis; and likelihood of funding.

F. CBJ Land Disposals & Potential Development Scenarios
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G. Update of Affordable Housing Commission Task List
IV.  Next Meeting

Vi Adjourn
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