Minutes r
RKS & RECRE fTION r DVISORY COMMITTEE r
Tuesday, November 13, 2012 r
City Hall Conference Room 224, 6pm r

r
I. r ROLLCHLTr
Members r esent: Chris MerB; Tom Ru ecki; Eric Morrison; Ka e Wa ers; Dixie Hood; Gerry Landry; B
Odin Brudie; Jim King r
Members r bsent: Jeff Wi son, Chair; B
Staff r esent: rren Fischer, Direc or; Myiia WhisBer, Recrea ion Superin enden ; Amanda Wi kins, B
AdminisBa ive AssisBan Ir
r
II. r UBLIC TESTIMONY ON NON-r GEND r ITEMS - none r
r
III. r ROVH OFrGENDr r
ren Fischer requesBd B add informa ion on Auke Lake mee ings; Ms. Wa ers asked if Bhey can be B
added B his direc or’s reporB Mr. Fischer said yes. Mr. Morrison mo ioned B approve r
r
IV. r ROV L. OF MEETING MINUTES r
A.B Sep ember 11, 2012 — mo ioned by Mr. MerB B
B
B
V. r RE ORT FROM r SSEMBLY LI ISON — no reporBr
r
VI. rCH rIR RE ORT — no reporBr
r
DIRECTOR'S REPORT B
r
Parks & Recreation Advisory Committee
Director’s Report
November 13, 2012

There are no action items on the agenda, but there are three information items:

Off Highway Vehicle (OHV) Update:

In October we awarded a contract to USKH Inc. to acquire all publicly available information regarding the site
of a propose OHV park near 35 Mile Glacier Hwy. We expect to have some preliminary maps this week.

In addition to public resources, CBJ has also purchased high resolution satellite imagery of the site, and is in
the process of obtaining extremely good LIDAR (Light Detection And Ranging) data acquired by the US
Forest Service last summer (LIDAR uses lasers to develop extremely accurate topographic maps showing
elevation and even vegetation types).

Two weeks ago, staff from Parks & Recreation and Engineering hiked across much of the site to field-verify
more than 30 locations observed on aerial imagery, including wetlands, cliffs, and possible access points.

We will be ready to present more information after we receive some data from our consultants at USKH in a
few days.

Dimond Park Ice rink:



On October 29", | gave a presentation to the Committee of the Whole on the proposed new ice rink facility at
Dimond Park by the Juneau Community Foundation.

The purpose of the presentation was to give the Committee of the Whole information on the Treadwell Ice
Arena and how it may relate to a proposed new ice rink facility at Dimond Park.

As stated in the presentation, an internal staff committee was formed as a result of the request by the
Juneau Community Foundation to have CBJ operate this new facility if it was built. The purpose of the
committee was to review existing P&R plans, conduct public meetings, and gather information regarding user
information and operation and maintenance costs of the Treadwell.

The presentation discussed that the current P&R Comprehension Plan, Dimond Park Master Plan and the
Savikko Park Master Plan all support that when a second sheet of ice is necessary, the Treadwell Arena
should be considered for housing it.

The presentation showed that the main user groups’ membership were either showing no growth or
declining. It also showed declining total participation trends.

Treadwell’s revenues and expenditures were discussed showing a 49% cost recovery and the declining cost
recovery at Augustus Brown Swimming Pool since the opening of the Dimond Park Aquatic Center.

Based upon the current adopted plans that went through public comment does not support an ice facility at
Dimond Park, the current demand does not indicate a need for a second sheet and our current budget
climate, | made a recommendation to the Committee of the Whole that we could not afford a second sheet of
ice, no matter where it was built.

After my presentation, the Mayor made a motion to direct the City Manager to work with the JCF on this
project and return information regarding the scope of work for a feasibility study at Dimond Park that met the
concerns of the Committee and to get an estimate for a feasibility study for a second sheet of ice at the
Treadwell Arena that the CBJ would pay for.

The City Manager will report back to the Committee of the Whole on November 19"

Bond and 1% Temporary Sales Tax Projects Update:

Parks & Recreation will receive funding for numerous projects that will be funded by both bond funds and the
five-year extension of the temporary 1% sales tax approved by the voters in October. Projects that will be
funded by the bond include new bathroom and/or concession facilities at Adair-Kennedy Memorial Park,
Dimond Park, and Melvin Park. Projects funded by the sales tax include virtually all of the items included in
the original packet prepared by Parks & Recreation staff.
B
B
Caro Coy e, a member of he pubica ending he mee ing asked where he second shee of ice wiBB
go. Mr. Fischer said Bha a gran was given B bhe Juneau CommuniBs Founda ion for $650,000 for a B
feasibi iB/ sBudy B pu a second shee of ice a Dimond Park. Mr. Fischer said Bha if Bhis moves B
forward, Bha is where Bhey wan Bhe second shee B go. Ms. Coy e asked if Bie second shee goes on B
Treadwe , where wou d iBgo. Mr. Fischer said Bhey are no even cose B Bha ye . He said iBis a B
who e o her process Bha Bie COW has asked Bhe Manager’s office B> come up wibh how much a B
feasibi iB/ sBudy B> pu a second shee of ice on Treadwe woud cosB Ms. Coy e asked wou d iBB
invo ve peop e in Doug as. Mr. Fischer said yes. r
Ms. Hood asked how Bhe prioriBes are decided. Mr. Fisher said Bha any hing with a ma ching gran is B
moved forward. Ms. Hood asked if Bhere was a way B crea e ma ching gran s. Mr. Fischer said Bha B



hey need a gran wriBer; Parks and Recrea ion does no have Bhe sBaff B do Bha . He said ha Be B
depar men direc ors for CB] are ooking a crea ing a cen raized gran wrier. B

B

Mr. Fischer said here wiBbe a Capi a Schoo Mas er p an mee ing on December 10", wi h he oca ion B
o be de ermined. B

Mr. Fischer said Bhere was a mee ing November 8 " concerning Bhe managemen of Auke Lake. This B
firs mee ing was for he residen s around he ake. There wiBbe a second mee ing on Thursday B
November 15 a Cen ennia Ha . This one is open B Bhe pubic. Mr. Schaaf, Mr. Fischer and sBff wiB B
ga her recommenda ions from Bhe mee ings and in roduce Bhem B PRAC. PRAC wiBhod a mee ing B B
receive pub ic commen on Bhe recommenda ions pu forBh. The firsBPRAC mee ing wiB be November B
28" B ga her pubic commen . On December 6", ano her mee ing wiB Bake p ace Bia wiBbe Bhe B
same forma . On December 11, Bhere wiB be a norma PRAC mee ing, and an ac ion iRem. Ms. Hood B
asked wha exac y Bhe mee ings concerned. Mr. Fischer said Bhey are B receive commen s on how B
Parks and Recrea ion manages bhe ake. Mr. Landry asked if P&R managed bhe Bai. He said Bha UAS B
had a fundraiser for Baking care of bhe Bai. Mr. Fischer said iBis P&R. B

Mr. Ru ecki asked if Bhe end resu was B have Parks and Recrea ion make a recommenda ion B Bhe B
Ci y Manager's office and B he assemby. Mr. Fischer said yes. Mr. Ru ecki asked abou he gaeB
cosing Bhe boa ramp. Mr. Fischer said iBis a way B regu a e en rance when bhey buoys areno ou. B
Mr. Ru ecki asked abou Bhe po ice reporBfrom Bhe acciden . Mr. Fischer said Bha he woud no see B
he poice reporB no one wou d see iBas far as he knew. Mr. Fischer said from wha he underskBod, B
no ordinances were broken, a coho was no invoved. Mr. Ru ecki asked if Bhe disBic a orney was B
hrough wibh Bhe reporB Mr. Fischer said Bhose were quesBons for Bhe poice deparBnen . B

Ms. Hood asked if Bhe roundabou and speed imiBwou d affec Bie ake. Mr. Fischer said Bha iBwas B
DOT; he does have some inpu on Bings tha affec P&R. He said Bha Bhe access B Bhe wayside wiB B
no change, Bhough some of Bhe area around iBwou d. Mr. MerB asked if PRAC wou d receive B

informa ion for he mee ings before hey ake p ace. Mr. Fischer said yes, Ms. Wi kins wiB send ou B
he informa ion from Bhe mee ings. Mr. Ru ecki asked wha was asked a Bhe UAS mee ing. Mr. B
Fischer said Bhere were Bvo fac ions: Bhose who wan ed Bhe ake B become non-mo orized, and Bose B
who wan ed B keep iBmo orized. Mr. Fischer said Bia Bhere were severa commen s abou Bie ack B
of enforcemen , persona commen s abou Bhe Bagedy, and ideas abou changing where swimmers B

in erac wiBh mo orized vehices. B

B

VIIL. r CTION ITEMS - B

B

None

VHI. INFORMATION ITEMS

Mr. Fischer said Bhese were covered in his direc or's reporB Ms. Wa ers asked Bhe board if Biey had B
any quesBons or commen s. B

A.B OHV Upda e B

Mr. Landry asked if Parks and Recrea ion is s iBworking wi h JYS for he rai hrough heir propery. B
Mr. Fischer said Bha Bhey are Bying B> ge easemen Bhrough Bhe properBy. Mr. Landry asked wha B
he Bme ine for Bhe OHV. Mr. Fischer said Bha iBis prema ure B specu a e on Bha . He said bhe firsBB
hing was B iden ify wha Bhe fea ures of Bhe siB wou d be; once Bha has been done, Bhey need B B
iden ify Bhe hazards in Bhe po en ia area. Nex wou d be Bhe design aspec and Bhe user groups B

wou d be incorpora ed in o his. Mr. Landry said ha peope are specuaing ha hey wiBbuid he B
park on Bhe we ands. Mr. Fischer said Bha is incorrec informa ion; he said Bva Bhere are enough B
usab e acres B> make iBa grea park for off road use. B

B

.B Dimond Park Ice rink B

Ms. Hood said Bha she a ended a mee ing in Doug as Bha RoberBSewe pu Boge her. She said the B
mee ing was a ended mosBy Doug as residen s; hey are in favor of he second shee of ice, bu no B
in Bhe va ey. Ms. Hood said Bhe peop e a ending Bhe mee ing be ieve Bhe economic impac on B



Doug as wou d be awfu. MosBof Bhe peop e are anxious for more discussion abou improving B
Treadwe . Ms. Hood said Bha Mr. Sewe had expressed in eresBin a ending bhis PRAC mee ing. B
Ms. Wa ers said Bhe ciB/ has commiBed Bhe money B do e sBidy, and Bhen wiB go from Bhere. B
Mr. Fischer said Bha his recommenda ion B> Bhe COW was B> no buid a second shee of ice. He B
said iBis no Bhe prioriB/ of Bhe deparBnen B buid ano her shee of ice. B
B
C.B 1% Bond Upda e B
Mr. Fischer said Bhis was covered in his direc or’s reporB B
B
IX. rComments rega ding Non-moto ized T anspo tationrlanr
MshWa ers asked Bhe board B submiBcommen s B Mr. Wi son and Mr. Fischer by Friday, November B
16". B
Ms. Hood asked if Ben Lyman woud a end ano her mee ing concerning he Non-mo orized B
Transpor a ion pan. Ms. Wa ers said ha once he commen s are in o Mr. Wi son, he wiB forward B
hem o Mr. Lyman and ha wiBde ermine when he wiBa end ano her PRAC mee ing. r
r
X. r COMMITTEE RE ORTS r
A.B You h Ac iviBes Board: Tom Ru ecki B
There was a mee ing in Oc ober wiBh one con ingency. There wiBbe a mee ing on Bhe 20" B B
e ec officers. Mr. Brudie asked when Bhe nex cyce of You h Ac iviB/ Gran s sBarB. Mr. Ru ecki B
said Bha Bhe FY14 gran cyce wiBsBarBsoon. B
B
.B S a e Parks Board: Jim King B
Mr. King said Bha Mr. Landry has become a fu Bme emp oyee. Mr. King be ieves Bha Juneau has B
an exce en s aff. Mr. King said here was a compain ha he Berry Pa ch cabin a Eag e River B
was no ADA accessib e; a week af er receiving Bhe comp ain , a ramp was insBa ed. Trai Mix B
submiBed a wa er rai pan. There was concern expressed abou he Perseverance side area; i B
may no be safe and Bhey are invesBga ing. Mr. King said Bhe s ide has been b ocking Bhe Bai on B
and off for 110 years. Mr. Fischer asked if anyone wou d con ac George Schaaf, or was bBhis jusBa B
discussion. Mr. Landry said Bha Bhere wiB be no ac ion from Bhe sBaff. KurBIverson Ba ked abou B
a his orica paque a he Tram. A hird Eag e Beach cabin was compe ed by s aff. I isno ADA B
accessib e. Mr. Landry is working on he Poin Bridge Trai and a gran proposa for he rai. Ms. B
Wa er asked if Bhe Bhird cabin is avai ab e; Mr. Landry said Bha Bhere are no p ans B> open iBun i B
spring. B
Mr. King said he had 5 poin s he woud ike he commiBee o ac on. These are ong erm goas. B
1 — CommiBee review B
2 — Send iBB Bhe assemb y wiBh Bhe recommenda ion B inviB Bhe USFS in 20 years B see wha B
has been done during Bha Bme B
3 — InviBe Bhe foresBservice, Bhe Do and S a e Parks B> come B> mee ings B discuss Be isBof B
rai s and discuss Bhe prob ems B
4 — Pubish a proposa B
5 — Seek supporBfrom o her user groups B
Mr. King said Bhere is po en ia for a hu B hu Bai in Juneau. Ms. Wa ers asked everyone B B
submiBBheir commen s on Bhe emai concerning Bhe Bai B Mr. King. B
B
C.B Lands CommiBee: Jeff Wison B
B
D.B Juneau Urban ForesBy ParBhership: Chris MerB B
They are p anning an Arbor Day even a bBhe JDCM. They are working on crea ing a hisBrica y B
accura e design. The annua mee ing wiB be he d on November 28". They comp e ed Bee B
main enance a Bhe Pioneer home. They he ped Bhe Mon essori schoo , Harbor View with Bhe Leaf B
Jump in he ceme ery. They have been working wi h he S a e ForesBy and Bhe Governor’s office B
o come up wi h a p an for Bhe Moun ain Ash on Bhe proper y. Mr. Mer s recommenda ion is a B



phased approach. B
B

E.B Aqua ic Facii ies Advisory Board: Ka e Wa ers B
Ms. Wa ers said Bhe nex mee ing is 11/14/12. She said Bhere has been wa er in e ho Biba B
DPAC; Bhe sBaff is working Bhe kinks ou . She said Bhe board is working on ge ing infa ab es for B
AG B he p genera e uses. The cosBrecovery for bo h poo s is on Back B> mee Bheir fisca goas. B
Mr. Landry asked if Bhe cosBrecovery is for DPAC. Ms. Wa ers said Bha Bhey are on Back B> make B
he goas se for bo h poos. Mr. Landry asked wha Bhe cosBrecovery is for AG . Ms. Wa ers B
said iBis 70% for DPAC and 37% for AG . Mr. Fischer said Bia he woud ike B c arify. He said B
here wiB now be bui ding main enance cos s added o he cos recovery, as we as in-kind. Mr. B
Fischer said bhis crea es a Bue pic ure of cosBrecovery. Ms. Hood asked for c arifica ion as B B
wha is compensa ed and wha is no . Mr. Fischer said Bha compe iBve swimming Birough Bhe B
high schoo is in-kind, bu G acier Swim C ub musBpay for Bheir Bme. He said Bha any hing Bha is B
done Birough Bhe schoo disBic is in-kind. B
Mr. Ru ecki said Bha Bhere is concern with Bhe AFA Bha AG has become co a era damage wibh B
he second shee of ice. He said Bha AFA wan s Bhe poo s B be discussed as a poo sysBem. He B
said ha GSCis up 25% and Bhey use bo h poos, here is a mas er's swim cub Bha isa bo hB
poo s and Bha is why iBneeds B> be ooked a as a poo sysBm. B
B

F.B Jensen-O son Arbore um Advisory Board: Ka e Wa ers B
There was a mee ing in Sep ember. Ms. Wa ers said Bhe greenhouse is se up for Bhe win er; Bhe B
JOA joined he USA Pheno ogy ne work, which racks ha pan daa hroughou he seasons. JOA B
is now accrediRed Bhrough Bhe MorBon Arbore um, which means iBis officia y recognized as an B
arbore um. There is an app ica ion for Bre NorBh American Pan ConsorBum. The Ro ary is B
working on Bhe fence. The fishmea ferBizer did a rac bears. The visiBor numbers were down B
1000 from asByear; Bhere were 4400 visiBrs. A UAS sBiden came on board B> work for Bhe B
arbore um. B
B

G.B Docks & Harbors Board: Dixie Hood B
The Oc ober mee ing discussed Bhe prob em of dumping snow. Ms. Hood said Ehey are in eresBed B
in finding o her p aces B> dump snow; Bhe board Bhinks Bhe Rock Dump is a possibi iB/. They need B
50 yards of space B dump snow. Ms. Hood said Bhe biggesBdiscussion concerned se up of B
cameras ha wiB cap ure ava anche areas; he board woud ike o have 4, bu because of cos wiBB
sBarBwibh 2. The cameras wiB be 20 fee off Bhe ground. The informa ion from ava anches da ing B
back 1890 shows a easBone ava anche a year. She said Bie board is hopefu Bha Bhe cameras B
wiB he p increase safe y. Ms. Wa ers asked why Bhe ava anche zone is under Docks and Harbors; B
Ms. Hood said iBis on Docks and Harbors and. Ms. Hood said Bhere was a discussion B> change B
he mee ing ime from 7pm o 5:30pm. I wiBbe a 5:30 s ar ing January 1°, 2013. Lauren Jones B
is he new iaison o he assemby; he appea hearing on 16b wiB be heard on November 26 ". B
John HarBe gave a presen a ion on Bhe open mee ings e hics ac . Ms. Hood asked if Mr. Landry B
cou d propose B become a gran wriker for Bhe ciBy, with Bie PRAC recommending iBB Kim Kiefer. B
Mr. Fischer said no. Mr. MerB said he and George Schaaf have been working on crea ing a Juneau B
Park Founda ion; iBwou d be ab e B> wriRe and receive gran s Bha CBJ coud no . Mr. Landry said B
hereisa o of suppor for heidea. Mr. MerB said ha par of he reason Anchorage Park B
Founda ion has had success is because Ehey have peop e who have cou. B
B

H.B Trai Mix, Inc.: Gerry Landry B
Mr. Landry said 1/3 of Bheir mee ings are spen Baking abou Federa, S a e and ciB/ Bais. He B
said as mon h hey spen priori izing heir projec s. Mr. Landry said Trai Mix wi receive funding B
from Bhe ciB/ o he p wibh Bheir projec s; Bhey wiBno see he money uni 2015 or 2016. B
There has been Ba k B> ge money from Bhe egis a ure. There was a fundraiser asBweekend for B
he Oiver Ine . CBJs aff wen ou o Eage Beach o research cabinsa A maga Harbor. Ms. B
Hood said ha she wan ed o say Bhank you for a of Mr. Landry’s ques ions and informa ion. Mr. B



Landry said Bha Bhere is in eresBfrom Federa, S a e and CiB/ organiza ions B bridge Bhe gap. B
B
I.B Eag ecresBBoard/Nordic Ski C ub: Odin Brudie B
Mr. Brudie said he as mee ing was November 1% He said hey brough on 3 new board B
members; Bhe new assemb y iaison is Jesse Kieh . The Learning Cen er is Bhe highesBprioriB/ for B
he board; hereissi he ma er of design and funding. There is a Nordic advisory commiBee o B
he board. The new emp oyees are going Bhirough orien a ion and wiB be fu y sBffed by Bhe 17. B
Opening day wiB be December 1°. The snowmaking machines have been c eaned and ready for B
use. The goa is 3000 passes; Bhere have been $660,000 in presa es. Mr. Landry asked if iBwas B
above or be ow asByear. I is above. B
B
B
XI. rCORRES rONDENCE r
There is a copy of he e er of suppor for he Poin Bridge Trai rehabii a ion. r
r
XII. CONTINU rTION OF rUBLICr RTICI r TION ON NON-r GEND r ITEMS r
RoberBSewe , 903 5" S . Doug as, Aaska. Mr. Sewe said he is here B speak on Bhe pro ec ion and B
enhancemen of Bhe Treadwe Ice Arena. He said Bha Bhe CBJ Parks and Recrea ion sBaff has done B
every hing Bhey possib y cou d do B> opera e bhe faciiB/. He is a ska er; his son is a hockey p ayer. B
He said he is a armed and disgusBed with Bhe suggesBon Bha Bhe ska ing communiB/ coud be B
fragmen ed by 15 mies. He said Bha he hoped Bhe board cou d speak B> Bhe communiB/ overa . Mr. B
Sewe said Bha ooking a Bhie numbers, Bhe ciB/ does no have Bhe funds B opera e and main ain B
ano her faciiB/.. Mr. Sewe said Bha Bhe kinds of money being imagined fa in o Biree parB. 1) The B
significan increase in a per head basis for ska ers in Juneau. He said Bhe cosBrecovery isa 50% B
curren y for Treadwe ; he said bBhis means Bha Bhe ska ing popu a ion wou d need B doub e jusBR B
sBay a Bhe 50% cosBrecovery eve. 2) Mr. Sewe said Bhere is a key issue of infrasBuc ure equiB/. B
He said Bhe invesBnen s a Bhe Dimond Park area dwarf o her areas of improvemen . He said B
Treadwe has made a difference o he ifeand viaiy o Dougas and any hing ha jeopardizes B
Treadwe , jeopardizes Doug as. Mr. Sewe said he beieves ha because of wha has occurred wi h B
AG wi h he buiding of DPAC. He said here has been a precipi ous drop in users a Augus us Brown B
Poo. He said he is worried abou “canniba iza ion”, which is Bhe remova of Bhe parBcipa ion and B
income from one produc ine because of Bhe crea ion of ano her simiar produc ine. 3) Mr. Sewe B
finds iBfarfe ched Bha funding ano her rink is corre a ed B> a second high schoo Beam. He said wha B
hey are shorBon is no ice, bu convenien ice. Mr. Sewe said many esBab ishmen s sBay open 24 B
hours and are open in Bhe summer, neibher of which Treadwe does. Mr. Sewe said ha heisin B
favor of a second shee of ice. Mr. Sewe said he is concerned by Bhe process so far. He said asma B
group of peop e were abe By ge Bhe a en ion of Biree represen a ives B ge $650,000 for p anning. B
He said Bha Bhe bBhings Bha cou d be done with Bhe money inc uded $650,000 workh of bus Bcke s for B
you h, a hockey pro in residence, or Bhe ciB/ cou d have boughB2 buses for you h parBcipa iona B
various ac iviBes. Mr. Sewe said Treadwe needs B be pro ec ed; and hoped Bha someday a second B
shee woud be buiB Bhere. B
Ms. Wa ers said Bha Bhe PRAC is no addressing Bhe second shee of ice. Once sBaff recommenda ion B
has gone hrough he proper channes, if PRAC is asked o par icipa e, Mr. Sewe ‘s commen s wi be B
considered Bhen. Mr. Fischer said Bha a pubic commen s wiB be forwarded Birough Bie in erna B
skff. r

XHI. BO rRD COMMENTS r
Mr. MerB said he warming cabin is under cons ruc ion a Twin Lakes. Trai Mix Auc ion and dinner B
was sod ou . He is on an ad hoc down own revi a iza ion commiBee; hey discussed ha a andscape B
ordinance needs B be craf ed. Mr. MerB said he did no reaize Bha Parks and Recrea ion was in B
charge of Bhe parking down own. He said Bha Bhey need B improve Bhe percep ion of Bhe parking in B
down own. Mr. Mer said he a ended he Ga ery Wa k in Oc ober and he saw he Bishop Kennedy B
Peace Park scu p ure and Bha is was unchanged. Mr. Fischer said iBwas no Bhe scu p ure, bu Bhe B



r

wording on he sign. Ms. Hood asked if PRAC coud he p wi h he andscape ordinance. Mr. MerB said B
yes, bu iBwou d have B waiBun i Bhe ordinance was finished. B

Ms. Hood asked Mr. Brudie if he coud find he accessibiiy repor . Ms. Hood said he ski swap was a B
we -organized even . B

Mr. Landry said he be ieved Bhe ski swap was more buyers Bhan se ers. B

Mr. King did no have a commen . B

Mr. Ru ecki said Bha he wou d ike B> c ear up misconcep ions abou Be poos. Mr. Ru ecki said Bha B
he pa rons going B> DPAC are new swimmers, Bhere are aqua aerobics c asses being offered, GSC B
membership is up. Mr. Ru ecki said Bha Bre recommenda ion B> no open ano her ice arena was B
based on numbers from Treadwe ; he said you canno afford B opera e ano her faci iB/ he same way B
as Treadwe . Mr. Ru ecki said Bha Bhere are o her op ions B running a rink Bha is no Treadwe . B
The Spor s Managemen Group wiB ook in o hem. Mr. MerB asked who is sponsoring he s udy. Mr. B
Ru ecki said Juneau CommuniB/ Founda ion has hired SMG. He said Bha Bhe SMG wiBcrea e a B
benchmark sBidy of eighBdifferen faciiBes covering B> a opera ing cosB, user fees, and size and B
par icipa ion numbers. Mr. MerB asked if hey were ony ooking a Dimond. Mr. Fischer said he B
money is sa ed ony for Dimond. Mr. MerB asked Mr. Fischer if his s aff has been reimbursed fora B
he Bme Bhey have pu in B Bhe second shee of ice research. Mr. Fischer said no. B

B

Mr. Morrison said Bhe new Burf a Adair-Kennedy and Bhe main enance of Bhe fie d are wonderfu. Mr. B
Morrison said Bha in Bhe January mee ing he wou d ike an upda e on Pocke Park due B Bhe firea B
GasBneau AparBnen s. Mr. Fischer said Bha iBis cosed un i furbher no ice. B

B

Mr. Brudie said he Trai Mix auc ion was grea . He woud ike o exp ore Mr. King’s idea of facii a ing B
a eve of co abora ion be ween Federa, S a e, and CBJ parks. B

B

Mr. Fischer said Bha parBof Ehe Parks and Recrea ion deparBnen is Bhe ogisBca and inciden B
command cen er. Ms. Wa ers asked if Bhere was a p an for pe owners. Mr. Fischer said Bha ey B
work wibh Bhe GasBneau Humane She er B provide kenne s and food. B

B

r

XIV. NEXT MEETING — December 11, 2012 room 224 6:00pm r

r

XV. r DJOURNMENT - 8:03pm r



