RETREAT AGENDA
PARKS & RECREATION ADVISORY COMMITTEE
Saturday, April 11, 2015
CBJ Assembly Chambers — 11 a.m. -2 p.m.

Time Agenda Item Presenter Action Requested
11:00 am I Call to Order
11:05 1. Role of PRAC and its CBJ ordinance Duncan
M. Group develop mission statement for Comp
11:10 Plan Mertl, Duncan
\VA Strength, Weaknesses, Opportunities, and
11:30 Threat (SWOT) Analysis Mertl
e handout
V. Analysis of past PRAC priorities and
11:50 accomplishment Mertl, Duncan
12:00 VI. 2015-20_20 PRAC_/(_:ommunity Parks and Mert]
Recreation priorities
12:30 VII. Evaluation of priorities related to SWOT
; - Mertl
analysis (opportunities and challenges)
1:00 VIII. Reevaluation and ranking of priorities Mertl
) IX. Developing programs needs and tasks to
115 make top priorities reality Mertl, Duncan
1:30 X. Discussion of Revenue, cost recovery Duncan

1:45 XI. Empowered aquatics board Duncan




