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PARKS AND RECREATION ADVISORY COMMITTEE
RETREAT AGENDA
SUNDAY, MAY 7TH, 2:00 PM

EAGLE VALLEY CENTER

Call to Order-Mertl
Icebreaker: Get to know PRAC-Mertl
Write down one interesting fact about yourself on a Post-It-Note

Purpose of Retreat-Mertl

Role of PRAC and CBJ Ordinance-Duncan [page 2-3]
PRAC Discussion on role

Review of 2015 Parks and Recreation SWOT Analysis-Mertl| [page 4-13]
(Strengths/Weaknesses/Opportunities/Threats)

Develop SWOT for PRAC.
What are our Strengths/Weaknesses/Opportunities/Threats-Mertl

Based on SWOT: How can we better serve the Department and the Community- Mertl
Break

Review of self-evaluation — Duncan
Based on evaluation did we address these in SWOT?
How can we do better: Communication, meetings, liaisons, community outreach?

PRAC Priorities-Mertl

List priorities

Select highest priorities

Compare to 2011, 2012 and 2015. Did we miss any? Reevaluate priorities

Youth Activities Program Scoring-Rutecki [page 14-33]

Adjournment
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