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JOINT ASSEMBLY SCHOOL BOARD FACILITY PLANNING COMMITTEE 
THE CITY AND BOROUGH OF JUNEAU, ALASKA 

MARCH 1, 2017 5:30 PM 
MUNICIPAL BUILDING - ASSEMBLY CHAMBERS 

I. ROLL CALL 

II. APPROVAL OF AGENDA 

III. APPROVAL OF MINUTES 

A. September 15, 2016 

IV. STAFF REPORTS 

V. AGENDA TOPICS 

A. Facility Master Plan Presentation - JYL (Info handed out at the meeting) 

VI. PUBLIC PARTICIPATION 

(Not to exceed a total of 10 minutes nor more than 2 minutes for any individual). 

VII. ADJOURNMENT 

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can be
made to have a sign language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's office 
telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org 

mailto:city.clerk@juneau.org
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{:BJ JSD Facility Master Plan: 

•• .. , 

Joint Assembly School Board Work Session 

.lcnv/BOROUGHOFJUNEAU 
JUNEAU SCHOOL DISTRICT 

cnv jllffl COl!OIIC!ff 0, Jl»,,AII 

A * AI.ASKA'BCAPITAI.CllY ~ 1 1 

Aurora Jensen ■■■ Corporate 
Yorba •••• ._ DLR Group Enterprises 
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Inc O■ 

Rain Coast I CBJ JSD Facfllty Master/ Plan 
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GOAL: Set groundwork to enable sustainable operations, while 
continuing to deliver high quality education. 

TASKS 
1. Compile state funding projections (low, med, high) based on enrollment/ADM. 
2. Analyze how funding will impact School District's ability to provide appropriate 

facilities. 
3. Identify critical funding thresholds that will trigger forced adjustments to 

current education delivery. 
4. Identify strategies to reduce operation cost and increase efficiency of 

operations. 
5. Develop CIP priority list for next 5 years (in light of O state funding & back log of 

maintenance projects). 
6. Evaluate design capacity, enrollment and attendance area of each facility. 
7. Analyze current & future housing trends affecting facility attendance areas. 

FACI LITIES, ENROLLMENT, FUNDING, CAPACITY, ATTEN DANCE AREAS 

~ CITYlBOROUGH Of JUNEAU 

- ,e ~'BCAPffAI.CITY • ..........! ---

JUNEAU SCHOOL DISTRICT 
CIT"t NIO ecr.tOIIQI OFJIJ!!DU 

Jensen ■■■ Aurora Rain Coast CBJ JSD Facility Master Plan 
Yorba 1• '- G Corporate .-?~ Data 

Lott ■■ DLR roup Enterprises ~ :I SHEET 2 Inc ... Inc 
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Work Session Discussion 

JYL reviewed and compiled data provided by CBJ JSD & visited each school. 

• State funding projections based on average daily membership 

• What we know & don't know about funding 

• Facility Adequacy Assessments: how are JSD facilities meeting educational 
needs 

• Facility comparisons: size, energy use, student capacity, current enrollment, 
deferred maintenance project cost 

• Boundary map attendance areas & future housing 

Discuss what this information suggests. 

'

CITY/BOROUGH OF JUNEAU 
.i ALASl<A'S CAPITAi. CITY 

' 

JUNEAU SCHOOL DISTIUCT 
CITV lllllll101!0tl()ltl)F JU!ll'AII 

Jensen ■■■ Aurora Rain~ CBJ JSD Facility Master Plan 
Yorba ■■■ Iii DLR G Corporate ,-::~ De 

Lott ••• roup Enterprises ' .,..1 SHEET 3 Inc ... Inc 
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FACILITIES PORTION OF JSD BUDGET 

Annual Budget 
Annual Facility Expenditures 

■ Non Facility Expenditures 
■ Facility Expenditures 

' 

HOFJUNE:AU ..._ i 
~ CAPITALCllY "=-\ . .. 

JUNEAU SCHOOL DISTRICT 
ortl\llll !!()ROIJCll 0r JllflcAII 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 

Aurora Jensen ■■■ Corporate 
Yorba ■■1 ._ DLR Group Enterprises 

Lott •■•■ Inc Inc . 

■ Property & Liability 
Insurance 

■ Utilities 

Maintenance 

■ Custodial 

■ Auditorium 

■ Property Renta ls 

■ Safety & Security 

■ It 

CBJ JSD Facility Master Plan 

SHEET 4 
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ENROLLMENT PROJECTIONS 

Grades PK-5 Grades 6-8 Grades 9-12 
2350 1150 1550 

2300 

1100 
1500 

2250 

1450 

2200 1050 

2150 1400 

1000 

2100 1350 

2050 950 
1300 

2000 

900 
1250 

1950 

1900 850 1200 

2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 

High El Mid la Low 

FY2017 enrollment- 2268 
AB,GA,GV,HB,MR,RB,Mont,HomeB,Tling 

'

!TY/BOROUGH OF JUNEAU 
AlASKA'S CAPITAL CITY 

' 

JUNEAU SCHOOL DISTRICT 
( l!Y AND r,C!UlOOtl C/1' .!VII!~ 

High II Mid tJ Low 

FY2017 enrollment-1032 
FD,DZ,HomeB,Mont 

Aurora Jensen ■■■ Corporate 
Yorba •••• .. DLR Group Enterprises 

Lott •■•■ Inc tnc 0 

High Ei1 Mid ~ Low 

FY2017 enrollment-1484 
JDHS, TMHS, YKDH, JYS, JYC,HomeB 

CBJ JSD Facility Master Plan 

SHEET 5 
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Total Enrollment Projections & Average Daily M embership (ADM) 

5200 

5000 

4800 

4600 

4400 

4200 
2018 

Total with Pre K 
FY2017 Total enrollment - 4 784 

2019 2020 2021 2022 

9500 

9000 

8500 

8000 

7500 
2023 2018 

Iii high total with pre k mid total with pre k Iii low total with pre k 

Total Adjusted ADM 

2019 2020 2021 

High a Mid (ii Low 

2022 

Basic Need Funding Projections BSA$5930 
$55,000,000 
$54,000,000 
$53,000,000 
$52,000,000 
$51,000,000 
$50,000,000 
$49,000,000 
$48,000,000 
$47,000,000 
$46,000,000 

FY2018 FY2019 FY2020 

High El Mid S Low 

FY2021 FY2022 FY2023 

2023 

~ CfTVIBOROUGH OF JUNEAU , 
JUNEAU SCHOOL DISTRICT 

C•l"l 111111 DCIIOUGII CW Jtl!i£AO 

Aurora Jensen ■■■ Corporate 
Yorba ■11 lil DLR Group Enterprises 

CBJ JSD Facility Master Plan - 1( AWIKA'S CAPITAi. CITY ~ ,- ....... - ....... - Lott •■■ Inc Inc 0 SHEET 6 
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STAlE AID PROJECTIONS 

FY17 AIQ.for Adj.for AIU,for AIU,for AIU,for Tclbll Time■ BSA FY 17 Dlff9renoe 
SlnAIU, Colt Sp,NHd• CTE lntaftllve Int•.,,. lne.llllw eon.p. c:cn.1111, Cornlp. Adji.111.i $5,990 

E'l'ldcNn ADM F9dor FIICtor Faator SPEDI Fttelar FIICtor • Alctor FIICtor ADM BMlcNe.i 
1.!AS 1.200 1.015 JS.000 0.900 

N/A 5,554.07 6,359.41 7,631.29 7,745.76 91.00 1,183.00 8,928.76 33.60 30.24 8,959.00 8,959.00 $59,126,879 N/A 

FY18 AIU,for AIU,for AIU,for AIU,for AIU,for Tclbll Tln,u8SA 
SlaAIU, Colt Sp,Nud■ CTE lntanllve lnt•llw lntU!tlwi COrNlp. Canlap, CorNlp. Adji.111.i $5,930 

Erldalan ADM Factor Faclor Flllilor SPl!DI FfttDr Factor • FfttDr Factor ADM BMlcNe.i 
1.!AS 1.200 1.015 JS.000 0.900 

MIO 4,643 s.soa.n 6,307.54 7,569.05 7,682.59 91.00 1,183.00 8,865.59 34.00 30.60 8,896.19 8,896.19 $51,.754,981 (972,49111 

--
FY19 AIQ.for AIU,for AIU, for AIU,for AIU,for Tclbll Time■ BSA 

!llaAIU, Colt Sp.Need■ CTE lntenllve lnt .. .in lnt•nlln c--r.p. Camlap. Corralp. AtQulted $5,9B0 
Erldalan ADM Factor F•or Factor SPED• Fllotor F•or • FIICIDr Factor ADM BallcNaed 

1.!A!i 1.200 1.015 18.000 0.900 
MID 4,Sn 5,446.46 6,236.20 7,-483.44 7,595.69 91,00 1,183.00 8,778.69 34.00 30.60 8,809.29 S,1119,29 $51,.2119,075 (BB7,ED4J 

- -- -FY20 AIU,for AIU,for AIU,for AIU,for AIU, far Total Time■ BSA 
stDAIU, Colt lllt,NHd• CTE lntamtva lnt•lhM lntanlln earr.p. eam...,. CorNlp. Adji.111.i $5,D> 

Erldalan ADM Factor Factor Factor SPEDI flMor Fac:t:or • Factor F•or ADM BlllklN.ad 
1.2A5 2,3)0 1.015 18.000 o.900 

MID 4-563 5,4a5.79 6,223.98 7,468.78 7,580.81 - 88.00 1,144.00 8,72-1.81 34.00 30.60 8,755.41 S,756A1 $52.919,584 ( J.207,915) -
--

FY21 AIU,for AIQ,for AIU,for AIU,far AIU,far Tobi TIIMe BSA 
SlnA&U, Colt Sp.Need• CTE lntanllve lntlllllllNI Int.,,.,,. earr.p. CclTflp. c:on.p. AdJi,111911 $5,990 

Erldalan ADM i:.ctor Factor Flllllar SPED• Fttctor F•or • Factor FIICllor ADM 1S1111cNe911 
1.!AS 1.3)0 1.015 19.000 0.900 

MID 4,579 5,449.63 6,239.83 7,-487.79 7,600.11 85.00 1,105.00 8,705.11 34.00 30.60 8,735.71 S,715,71 $52.1102,751 I i.a24,128l -
--~ 

FY22 AIQ.for A&U,for AIQ,far AIU,far AIU,far Tclbll Time■ BSA 
SlnAIU, Colt Sp,N.ede CTE lntanllva lntWIIIIN lntenllw CcrNlp. CarNap. Cornlp. Adjult.i $5,990 

Erldalan ADM i:.ctor Fac:t:or Fac:t:or SPEDI Fttctor Fac:t:w • Fttctor Fac:t:w ADM BMlcNeed 
1.2A5 1.200 1.015 19,1)00 0.900 

MIO 4,602 5,469.80 6,262.92 7,5.15.51 7,628.24 82.00 1,066.00 8,694.24 34.00 30.60 8,72-1.84 s,ne.-__ $SJ.7S8,288 I 1,999,591) -
-~ -

FY23 AIU,for AIU, tor AIU,fOI' AIU,for AIU,for Tclbll Time■ BSA 
SlaAIU, Colt Sp,Naede CTE lntalNtva lntanaln lnten1h1• c:cim.., c:arr...,. CorNlp. A1Uu1t.t $5,990 

E'rldalan ADM Factor F•or Factor SPEDI Factor Fac:t:or • Ftlotor F•or ADM hllcNaed 
1.!AS 1.2DO 1.015 18.000 0,900 

MIO 4,612 5,477.87 6,272.16 7,526.59 7,639.49 78.00 1,014.00 8,653.49 34.00 30.60 8,684..09 S,5811.09 $51,496,667 I 1,&so,2121 

Jensen ■■■ Aurora ~~ I CBJ JSD Faclllty Master Plan JUNEAU SCHOOL DISTRICT Corporate k - .... - Cl1V Jll<D I\OIIOUGH or JU!if&U yr!: Ill ~ DLR Group * AI.ASKA'B CAPITAL CITY iu Enterprises ~ ISHEET 7 Inc O■■ Inc 
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Projected Foundation Funding & Expenditure 

Expenditure VS Funds 
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68.00 -1--------::::::a1~'F--- t--
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0 = 60.00 
i 
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56.00 -+--+-----1- --+-- -+-- -t--- t---

54.00 I I I I I I I 

52.00 +--+---1- --+-- -+-- -t--- t-

50.00 

~'b ~ n,~ n,..,, {V' &' 
~ A~ -A~ -A~ ~ A~ '<' "(' « « '<' "(' 

Years 

Funds: include funding assumptions in FY 2018 Budget 

- high enrollment total 

- mid enrollment total 

low enrollment total 

- Projected Operation 
Expenditures* 

* With .8% inflation 

Potential Funding Gap 

12.00 ~-----------

10.00 +----------#, I 

8.00 

i 6.00 I IVP-1 f I 

- Fund Gap High 
Enrollment 

- Fund Gap Mid 
Enrollment 

4.oo I l l r I I I I c=-,Fund Gap Low 
Enrollment 

I f/ 1 I I I I 
2.00 

0.00 _.___.___ .,___ ,..___1-_1-_.1t-

r.:,~ r.:,~ r.:,~~ ~❖ # r.:,rC' 
<t-~ '<'~ '<'~ <t-~ '<' ~ '<'~ 

Years 

.l CITY/BOROUGH OF JUNEAU 
- _ AI.ASKA'SCAPITALCITY "'-

JUNEAU SCHOOL DISTRICT 
CITY NII' llOR11llO't er .Jl!!l!:~IJ 

Jensen ■■■ 
Yorba ■•■■• .. DLR Group 

Lott ■ 

Aurora 
Corporate 
Enterprises 
Inc 

Rain Coast I CBJ JSD Facility Master Plan ~•":S.._ Data 
• l"' IN ti SHEET 8 

lnc O■■ 
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Educational Adequacy 
Qualitative Assessment Rubric 

Six Categories of Assessment 
• Classroom Learning Environments 

• School-Wide Learning Spaces 

• Flexible & Adaptable 

• Building Community 

• Safety and Security 
• Site 

_... CITY/BOROUGH OF JUNEAU 
JUNEAU SCHOOL DISTRICT 

(ITV Alm G01!011Cj11 Dr J\lll;AII 

A * ALASKA'S CAPITI\L CITY 11,_J:• __ • ___ ........... _ ... ~ 
Jensen ■■■ Aurora Rain CoastData I CBJ JSD Faclllty Master Plan 
Yorba ■■■ I. G Corporate /.J~ ~ 

Lott ■■■ DLR roup Enterprises 
1 ~ SHEET g Inc ... Inc 
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..6. CllYIBOROUGH OF JUNEAU A " AI.ASKA'S(;APITAI.CITY . c..._J, ... ___ ,... ___ _ JUNEAU SCHOOL DISTRtCT 
CITY .l!NII DOROUliff Dr JUllfAU 

Educational Adequacy 
Qualitative Assessment 

178 134 171 161 129 

HE MRCS RE DHMS FDMS 

Aurora Jensen ■■■ Corporate 
Yorba ·-·· lij DLR Group Enterprises L~ I■■ Inc 

JDHS TMHS MD 

CBJ JSD Faclllty Master Plan 

SHEET 10 
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Admin 

PreK & Kinder 

Classrooms 

Small Group Instruction 

Special Ed 

Specialists 

Library/ Media Center 

Computer Labs 

Phys Ed 

Athletic Fields 

Dining 

Extended Day Programs 

Music 

Art 

Science 

CTE 

Foods Lab 

Auditorium 

.tl.cllYIIIOROUGlt OF JUNEAU 

- .. Al.A81CA'8 CAPl1'AL CffY 

Facilities 
Assessment of Needed Educational Space 

Auke Bay I Gastineau 
Glacier 
V~II 

Harborvlew MRCS Rlverbend 
Dzantik'i 

HeeoJ 
Floyd 

Dryden 
Juneau 
Dougla_~ 

Thunder I Marie Drake: 
MClllfltl!_in 

not applicable I not applicable I not appllcablelnot applicable 

·:;;-,-:--,~: ;-; 1· .-, ;<.; --~ 
~~-~~ 

not applicablelnot applicable I not appllcable I not appllcablelnot applicable I not applicable 

not applicable I not applicable I not appllcablelnot applicablejnot applicable I not applicable 

not applicablelnot applicable I not applicable I not applicable I not applicable I not appllcable 

unders11ed rood 

JUNEAU SCHOOL DISTRICT 
CIT'tAlln O(:ll()ts:",61 1)f .A/ll'lll 

Jensen ■■■ 
Yorba •■•■• Iii DLR Group Lott ■ 

Inc 8■■ 

Aurora 
Corporate 
Enterprises 
Inc 

CBJ JSD Faclllty Master Plan 

SHEET 11 
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Gastineau Elementary 
0 

~ 

\ 
===-

Strengths: Challenges: 
• Newly renovated 
• Strong neighborhood school 

• Insufficient specialist/small group 
instruction spaces 

• Library & gym 

~ CITY/BOROUGH OF JUNEAU '-

- AI.AS~~CAPIT~CITV a ~----ld,~ ~Ml---l8IIIIII-
JUNEAU SCHOOL DISTRICT 

Cr!VllNll ~ OllffltOl' "°"'A\I 

• No small group 
instruction/collaboration spaces 

Aurora Jensen ■■■ Corporate 
Yorba ■■ •• ■ .. DLR Group Enterprises 
Lott •■■ Inc Inc . 

Coast I CBJ JSD Facility Master Plan Data 

.. SHEET 12 
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Gastineau Elementary 

• Small conference room and health room in admin 
• No bathrooms in Pre-K nor Kinder classrooms (adjacent but not 

dedicated) 
• 4 small group instruction/specialist offices (not enough) 
• No small group collaboration spaces 
• Minimal interior transparency/visible learning 
• 2 portables 
• Music in standard classroom (original music room too small) 
• Small kitchen & dining commons 
• SPED in full classrooms (6-including Pre-K) 
• More storage needed for robust extended day programs 
• Small computer lab 
• Improvements to fields needed 
• Traffic safety crosswalk needed 
• Not enough parking 
• Small site 
• Inadequate separation of buses and car pick up queuing 
• No ability for team teaching 

Ji CITY/BOROUGH OF JUNEAU ~ 
- Al.ASICA'SCAPITAL CITY it.......J .... IIIIII ...... IMI ... __,. 

JUNEAU SCHOOL DISTRICT 
CITV .Ul!) llC~OUQ" DF M<C-111 

Jensen ■■■ Aurora Rain Coast I CBJ JSD Facility Master Plan 
Yorba -■ '- G Corporate /...!"!St_~ 
Lott ■■■ DLR roup Enterprises · ~ I SHEET 13 

Jnc O■■ Inc 



PW
FC

, M
arch 1, 2017 Page 15 of 25 

AB GA GV 

AB GA GV 

Facility Size Comparison 
Square footage 

217000 

169000 

HBV MRCS RB DHMS FDMS JDHS TMHS 

Facility Energy Cost Comparison 

■ Power ■ Fuel ■ Total (thousands) 

HBV MRCS RB DHMS FDMS 

JUNEAU SCHOOL DISTRICT 
Cll'( N1l'I llOA\lUGlt Gr -Mtf.&11 

Jensen ■■■ 

276 268 

JDHS TMHS 

'

ITYIBOROUGH OF JUNEAU 

" ALASKA'S CAPITAL CITY ""• ---1.------~~IWJ!II yr:: Ill .. DLR Group 
Jnc 8■■ 

Aurora 
Corporate 
Enterprises 
Inc 

MD JSD OFF JSD MNT 

0 0 

MD JSD OFF JSD MNT 

CBJ JSD Facility Master Plan 

SHEET 14 



PW
FC

, M
arch 1, 2017 Page 16 of 25 

$1.51 
$1.27 $1.37 -. - $1.06 

-- --

AB GA GV HBV 

AB GA GV HBV 

'-'CllY/BOROUGtt OF JUNEAU 

A * AI.A8KA'8CAPITALCITY 1i---1t~~~~~~!!ll!II 

JUNEAU SCHOOL DISTRICT 
rm, Allll l!(l~OOOII 1W Jllll('l 11 

Relative Energy Cost 

Energy Cost / SF 

$2.07 
,--, 

$1.57 $1.60 
$1.47 

$1.59 
-- -- $1.27 

- - $1.06 

MRCS RB OHMS FDMS JDHS TMHS MD 

Energy Cost Per Student 

Current Enrollment DEED Capacity 

$467 

MRCS RB OHMS FDMS JDHS TMHS MD 

Jensen ■■■ 
Yorba ■11 Ii. DLR Group 
Lott ·■■ Inc 0 

Aurora 
Corporate 
Enterprises 
Inc 

Rain Coast I CBJ JSD Facility Master Plan 
~•~Data 

,~ "" " SHEET 15 
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High School District Wide 

■ Total HS Capacity ■ 2017 HS Enrollment 

■ HS students with other ■ 2018-2023 projected high high 

■ 2018-2023 projected mid 

2279 

■ 2018-2023 projected low low 

1316 1264 1194 

58% 
71 

High School 9-12 

High School By Facility 

■ Capacity ■ Enrollment 2017 

1156 

94% 

100 94 

JDHS TMHS YKG HS 

Using High Enrollment 

Projections JSD High School 
Facilities, JDHS & TMHS, could 

house another 963 students. 

~ CllYIBOROUGH OF JUNEAU ..._ 

A * ALASKA'S()AP1TALCITY ~ , .......... ~---

JUNEAU SCHOOL DISTRICT 
(ili' 11111'1 CO!IOU<ill OI' Jtrl(AIJ 

Aurora Jensen ■■■ Corporate 

Yorba ·,··· .. DLR Group Enterprises 

CBJ JSD Faclllty Master Plan 

Lott ■ ■ Inc Inc 0 SHEET 16 
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Middle School District Wide 

■ Total MS Capacity ■ 2017 MS Enrollment 

■ MS students with other (charter HB) ■ 2018-2023 projected high high 

■ 2018-2023 projected mid 

1200 

■ 2018-2023 projected low low 

1022 956 

65 

Middle School 6-8 

Middle School By Facility 

■ Capacity ■ Enrollment 2017 

634 

447 442 

119 
54 

DZ FDMS Montessori 

'

QTY180ROUGtl OF JUNEAU 
ALASKA'S CAPITAL Cl'TY 

' 

JUNtAU SCffOOL DISTRICT 
CllY llllll llOIOUGlf t'lf Jl}lltAII 

Aurora Jensen ■■■ Corporate 
Yorba ■■■• I. DLR Group Enterprises 

Lott ■•■■ Inc Inc 0 

... 

Using High Enrollment 

Projections JSD Middle 

School Facilities, DZ & FD 

will be near capacity (178). 

CBJ JSD Facility Master Plan 

SHEET 17 
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Elementary School District Wide 
■ Total Elem Capacity ■ 2017 Elementary Enrollment 

■ Elem students with other (charter HB) ■ 2018-2023 projected high high 

■ 2018-2023 projected mid ■ 2018-2023 projected low low 

3056 

1968 1868 1728 

58 

Elementary PK-5 

AB GA 

Al CITYIBOROUGH OF JUNEAU 

- AIMKA'SIW'ITALCITY li---11•------~~l..aiilll 
JUNEAU SCHOOL DISTRICT 

(•IY AIC) 1101101~'i11 llF JUll(AII 

Elementary School By Facility 
■ Capacity ■ Enrollment 2017 

578 

GV HB MRCS 

Aurora 
Jensen ■- Corporate 
Yorba ■-. a- DLR Group Enterprises 

Lott ■■• Inc 
Jnc 0■ 

Using High Enrollment 
Projections JSD 
Elementary School 
Facilities could house 
another 1088 
students. 
This is equal to the 
capacity of HB & MRCS 
together. 

RVB Montessori 

CBJ JSD Facility Master Plan 

SHEET 18 



PW
FC

, M
arch 1, 2017 Page 20 of 25 

Cl P Projects by School 

Deferred Maintenance Projects to 2025 

Deferred Maintenance Total 

~ mdl.,of\ 

0 0 0 

AB Gast 

•

CITYl80ROUGH OF JUNEAU 
Al.ASICA'B CAPITAL CITY 

' 

GV HBV 

JUNEAU SCHOOL DISTIUCT 
C•TY Alll ~ OtltiN rJF JlltitAII 

General Deferred Mnt □ Projects with potential to reduce energy cost 
Amount of Energy Savings is Unknown 

23 

MRCS RVB DZ FD MD JDHS TMHS 

Aurora 
Jensen ■■■ Corporate 
Yorba ••• .. DLR Group Enterprises 

Lott ■■■ Inc 
Inc O■■ 

CBJ JSD Faclllty Master Plan 

SHEET 19 
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Marie Drake 

Thunder Mountain 

Juneau Douglas 

Floyd Dryden 

Dzantik'i Heeni 

Riverbend 

Mendenhall River 

Harborview 

Glacier Valley 

Gastineau 

Auke Bay 

0 2 

... CITYl80ROIJQH OF JUNEAU 

- ALA91<A'8CAPmll.C1'1Y 

JUNEAU SCHOOL DISTRICT 
t>TV IIHO cc•OOG>t or J\M'AII 

Overall Long-Term Viability 

4 6 8 10 12 

Jensen ■■■ Aurora 
Yorba ••• ._ DLR Group Corporate .~: 

Lott ■■■ Enterprises ' Inc ... Inc 

14 

■ Physical Condition 

■ Educ Adequacy 

Utilities Efficiency 

CBJ JSD Facility Master Plan 

;;ISHEET 20 
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Student Population, Current Boundaries & Housing Trends 
'I 

• • • • 
~ 
• • I 

' t ,,._ . 
• • • 

\ 

◊ 
)\ 

~ 

, ...... 
' ', ' -,. -

~ • .AUICEMY . ~ ·-· --· . ..... . -~ 

Jensen ■■■ 
.lcllYIBOROUGH OF JUNEAU 

- AI.ASKA'SCAPITM..CITY Q __.1.~ IM!lalMlllll!i~!!il!I!~ 

JUNEAU SCHOOL DISTRICT 
(ITV IINII l)Oi!OIJ(itt Ill' !11111:tll 

Yorba ••■•■ '-DLR Group Lott ■ 
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Student Population & Current Boundaries: Valley 
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Initial Findings 

•Funding is based on student enrollment - ADM. Projections show this 
trending down . 
•Economy indicates full funding of past years may not continue: lower BSA? 
lower CBJ participation? lower or discontinued debt reimbursement? 
•FY 2018 budget assumes spend down of budget reserve even with assumed 
current full funding from State & CBJ. Reserve of $2 million. 
•Funding changes and enrollment will dictate when changes to expenditures 
are needed, however, after FY2018, all of the following will need to occur in 
order to balance funding and expenditures: 
1. Enrollment stays the same or increases 
2. State maintains or increase BSA. 
3. CBJ continues to provide funding to the maximum allowed. 
4. State grants and other funding must continue to be funded at current 

levels (Quality schools, Transportation, Debt reimbursement) 
•Reduction of facility related costs will not provide enough savings to overcome 
loss of revenue. 
•Elementary & High Schools have excess capacity. 
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Strategies to Consider 

Operating at full capacity increases efficiency. What can be done to maximize 

capacity? 
•Reorganization of grades? PK-6, 7-12? 

•Inclusion of charter school in JSD facilities? 

•Consolidate JSD Administrative offices into one of the under performing facilities. 

Is there savings? 

•Close schools? 

School closure reduces expenditures for both facilities and staff. Savings should be 

evaluated. 
• Will result in reduced staff and corresponding reduced expenditure. 

• Will benefit JSD, but gives facility obligations to CBJ. 

• Will reduce deferred maintenance, maintenance & custodial costs. 
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