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JOINT ASSEMBLY SCHOOL BOARD FACILITY PLANNING COMMITTEE 
THE CITY AND BOROUGH OF JUNEAU, ALASKA 

JUNE 14, 2017 12:00 PM 
MUNICIPAL BUILDING - ASSEMBLY CHAMBERS 

I. ROLL CALL 

II. APPROVAL OF AGENDA 

III. APPROVAL OF MINUTES 

A. March 1, 2017 

IV. STAFF REPORTS 

V. AGENDA TOPICS 

A. Facility Master Plan - Draft Summary of Findings 

VI. PUBLIC PARTICIPATION 

(Not to exceed a total of 10 minutes nor more than 2 minutes for any individual). 

VII. ADJOURNMENT 

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can be
made to have a sign language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's office 
telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org 

mailto:city.clerk@juneau.org
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JOINT ASSEMBLY & SCHOOL BOARD FACILITY PLANNING COMMITTEE 

Regular Meeting – March 1, 2017 

5:30 – 6:30 PM – Assembly Chambers 

Mary Becker, Chair 

UNAPPROVED MINUTES 

I. ROLL CALL 

Meeting was called to order by Chair Becker at 5:34 pm. 

Committee Members Present: Committee Chair and Assembly Member Mary Becker, Assembly 
Member Jesse Kiehl (joined at 5:55 pm), School Board President Brian Holst, School Board 
Member Sean O’Brien, School Board Member Josh Keaton 

Committee Members Absent: Deputy Mayor Jerry Nankervis was excused 

CBJ Staff Present: City Manager Rorie Watt, Director of Public Works/Engineering Roger Healy, 
Chief Architect Richard Ritter, Project Manager Nathan Coffee 

School Board Members Present: Steve Whitney 

School District Staff Present: Superintendent Mark Miller, Director of Administrative Services 
David Means, Maintenance Supervisor Curtis Blackwell, Administrative Services Assistant Sally 
Hand 

Presenters Present: Joann Lott of Jensen Yorba Lott, Al Weinberg of Aurora Corporate 
Enterprises, Karen Montovino of DLR Group 

Public Present: Juneau Charter School Teacher Lindsay Hulbert, KTOO reporter Quinton Chandler 

II. APPROVAL OF AGENDA 

No changes requested 

III. APPROVAL OF MINUTES 

Minutes from the September 15th meeting were reviewed in the meeting packets. There were no 
corrections noted. The minutes were approved as written. 
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IV. Staff Reports 

There were no staff reports. 

V. Items for Action 

There were no action items at this meeting. 

VI. Information Items 

a. Facility Master Plan Presentation – JYL 

Joann Lott, Jensen Yorba Lott, started the presentation and introduced Al Weinberg and 
Karen Montovino of DLR Group’s Portland, Oregon office. Joann Lott welcomed 
questions and discussions from the committee at any time throughout the presentation. 

Al Weinberg presented the section on enrollment and state funding. Enrollment 
projections and the formula used by the state were discussed. There was also discussion 
on how using today’s numbers and projecting out only provides a guess of the future; 
there are many variables. 

Karen Montovino presented the section on educational adequacy and functionality of 
facilities. Charts were provided comparing sites to each other. There was no data for 
comparing the Juneau District to other school districts. There was much discussion 
about the data behind the charts; the data will be provided in more detail in the final 
report. 

Joann Lott presented information on size and capacity of facilities. There was much 
discussion on capacity of facilities and state guidelines for capacity. More information 
will be provided in the final report. 

Karen Montovino presented a data chart on deferred maintenance and energy 
efficiency. It was noted that facilities closer to capacity also ran more efficiently based 
on energy cost per student. 

Joann Lott then presented information on boundaries and housing development. There 
was discussion about best use of schools and about future changes in areas of student 
density. 

There was discussion about the information presented and what priorities the plan 
should address. It was mentioned that phase one was data collection and phase two will 
be more about options. 
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VII. Public Participation 
(Not to exceed a total of 10 minutes nor more than 2 minutes for any individual). 

Lindsay Hulbert, teacher at Juneau Community Charter School (JCCS), shared that JCCS is wanting 
to move to a different facility; the current location is not meeting their needs. She attended the 
meeting to see what was said about facilities and to say JCCS is open to partnerships. 

VIII. Future Meeting Dates 

Joann Lott mentioned there are two phases to this project and this was phase one. Roger Healy 
said the initial schedule has about two months’ worth of work to prepare the draft report for 
review so the committee will meet again in about two months. 

IX. Adjournment 

Meeting adjourned at 7:51 pm. 
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Juneau School District Facility Master Plan 

DRAFT SUMMARY OF FINDINGS 
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EXECUTIVE SUMMARY 

Back Ground 
Jensen Yorba Lott and consultants DLR Group and Aurora Corporate 
Enterprises were hired by CBJ/JSD to provide research and information to 
form the basis of a comprehensive facility master plan slated to be completed 
in a subsequent phase of work.    
The team’s expertise and services for this project are as follows: 
Jensen Yorba Lott is a Juneau Architectural firm providing project 
management and facility master planning.       
DLR Group is an International Architectural firm providing educational 
planning and educational facility master planning. 
Aurora Corporate Enterprises (ACE) is a management and operations 
consultant primarily for Alaska School districts.  ACE is providing funding 

projections, operations and capital improvement project consulting.  

The following tasks describe the scope of work.   

Task 1 
A. Compile low medium and high enrollment projections.  
B. Based on enrollment projections, compile projections of low medium and 

high operations funding to be received from the state based on State 
based student allocation. 

C. Analyze how funding will impact JSD’s ability to provide appropriate 
facilities for the existing educational programs which includes work to: 
a. Identify the number of students at each school  
b. Identify the number of classrooms  
c. Create a school long term viability matrix 

i. Interview District staff (Teaching & Learning) 
ii. Provide an educational adequacy assessment.  
iii. Complete matrix & outline recommendations. 

D. Identify/analyze critical funding thresholds that will trigger forced 
adjustments to current educational delivery. 

Task 2 
A. Review facility operation data provided by CBJ/JSD.  
B. Identify Strategies for reducing facility operations cost, that do not 

compromise current educational program delivery (ie cannot lose 
programs, activities, staff or teachers) 

C. Identify Strategies for increasing efficiency of school district operation, 
that do not compromise current educational program delivery (ie cannot 
lose programs, activities, staff or teachers) 

Task 3 
A. Based on CBJ provided information, develop a priority list for future CIP 

projects 
a. List needs to acknowledge the lack of state funding over the next 5 

years 
b. List needs to acknowledge the school districts growing back log of 

deferred maintenance projects. 
c. List needs to prioritize work at essential facilities. 

Task 4 

A. Evaluate the design capacity of each facility, current enrollment and 
current attendance area.  

B. Analyze current and future housing trends to assist the school district to 
more efficiently align attendance area boundaries with facility capacity. 

Task 5 
A. Compile findings.  Meet with CBJ/JSD to review findings, discuss 

conditions, ideas, options. Occurred March 1, 2017. Solicit 
Comments.  Address comments. 

B. Prepare a Draft Summary of Findings. 
C. Meet with CBJ/JSD to review summary of findings and discuss 

completion of the Master Plan. 

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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Report Format 
On March 1st the initial meeting with the CBJ/JSD facilities committee was held 
to present and discuss the data collected.   
This draft summary of findings includes spread sheets and graphs developed 
to assimilate and analyze the data which was presented in a power point at 
the March meeting.   A copy of the power point presentation is included at the 

end of the draft summary of findings.  To assist in correlation of the data in the 

draft summary, with that presented in the power point presentation, all 
spread sheets and graphs which formed the basis for the slides presented in 
the power point presentation, are noted with reference to the specific power 
point sheet number.    
In response to comments at the March Meeting additional information has 
been included in this report, specifically; revised school capacity spread sheets 
and graphs for each school, information identifying housing development 
locations and Capital improvement priority guidelines. 

Finding Considerations 

Enrollment & Facility Capacity 

The Juneau School District is currently experiencing a drop in enrollment. 
Enrollment projections do not show a significant increase in enrollment with 
high enrollment projections and low enrollment projections reflecting 
enrollment continuing to decline.  Over the next 5 years, total enrollment in 
the District is not expected to increase more than 34 students, and projections 
show a possible decrease of 191 students.  

With low enrollment, there is capacity within several facilities to make 
changes. 

Many of JSD’s facilities ranked high on the Education Assessment.  Education 
delivery is enhanced by high quality facilities.  We recommend that 
adjustments to facility use include consideration of the high performing 
schools and how to make maximum use of them.   

Jensen Yorba Lott Architects 
DLR Group, Aurora Corporate Enterprises Inc. 

Possible paths to consider: 

1. Incorporation of the Charter School into JSD facilities.  
a.  This improves the education facilities for the Charter School, 

maximizes use of the JSD education facilities and is a financial benefit, 
bringing charter funding to JSD operations. 

b. This also increases operation efficiency on a cost per student basis for 
each school. 

c. Several elementary schools have the capacity to incorporate the 

Charter School under current boundary allocations; Harborview, 
Riverbend and possibly Mendenhall River Community School if 
classroom utilization is modified.  The configuration of Riverbend 
lends itself most readily, with the possibility of one wing being 
dedicated to the Charter School.  

d.  JDHS, with its low enrollment, is also a facility that could easily house 
the Charter School.   

2. Reorganization of functions within the district to place the maximum 
number of students possible in higher performing facilities. 
a. This might take the form of relocation of Montessori Borealis out of 

Marie Drake and into another facility.  This would leave space for all 
JSD administrative functions currently located in JDHS & TMHS to be 
located on the 2nd floor of Marie Drake.  

b. Montessori Borealis could relocate to a wing of TMHS with shared 
use of the Riverbend playground. 

c. There is also capacity within Harborview in which case they would 
continue to share the playground and could continue to use the 

Marie Drake Gym.  
d. Reorganization to consolidate education functions and office 

functions would seek to increase efficiency within the JSD 
Administration and possibly reduce utility, custodial and maintenance 

costs for Marie Drake.  Further study is needed to determine financial 
benefits. 

CBJ JSD Facility Master Plan 
Draft Summary of Findings 

Page 2
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3. Reorganization of grades to allow facility closures:  JSD and the 
Committee have indicated that this is not an option that would serve this 
community well and will likely not be pursued.   The following documents 
the ideas floated and thoughts regarding this approach. 
a. Grade reconfiguration of Pk‐6/7 or 7/8‐12 were proposed, to allow 

closure of at least one of the middle schools.  
b. The proposed closure would be Floyd Dryden based on the 

comparative rating on the education assessment.   
c. This would maximize enrollment in the high schools and elementary 

schools increasing operation efficiency on a cost per student basis.   
d. This was perceived as disruptive and divisive for the community. 
e. Closure would have a large impact on the neighborhood. 
f. The greatest cost savings would come in the form of reduced staff. 
g. Facility cost savings would be less significant.   The facility though 

closed, would continue to need to be maintained at some level. 
Closure would likely increase security and vandal prevention costs.  
Utility costs would continue, though they could likely be cut in half.  

h. Facility cost and responsibility would be transferred to CBJ.  

4. Reorganization from a two high school community, to a one high school 
community.  JDHS has a capacity of 1151 and TMHS has a capacity of 793, 
if JSD Administrative functions did not occupy classrooms in these 
schools.  Current enrollment at JDHS is 591. Current Enrollment at TMHS 
is 728. While both schools have excess capacity, consolidation of the two 
schools results in a current enrollment of 1319, which exceeds the 

capacity of either school.  A revision of the Pupil Teacher Ratio of 24.5 
pupils increased to 27 pupils, would create a capacity in JDHS that would 
allow consolidation of the two high schools.  This would only be viable at 
higher PTR and continued lower enrollments.  At this point in time we do 
not think consolidation is a good option.  However, if enrollment 
continues to decline it should be considered.  

Jensen Yorba Lott Architects 
DLR Group, Aurora Corporate Enterprises Inc. 

Reorganization of age groups as noted in item 3 would also open the 

opportunity for consolidation of all 10‐12 graders into JDHS.  TMHS does 
not have the capacity to become the sole high school for Juneau.   

Both JDHS & TMHS scored well on the education assessment, and each 

offer unique types of educational space.  Both facilities should continue in 

use for educational purposes, even if different age groups, or different 
programs are housed in them, such as Yaa Koos Ge Daakahidi, Montessori 
Borealis or Charter, all of which are currently housed in lower performing 

facilities. 

Facilities Operations: 
Facilities require ongoing maintenance and repairs:   
JSD’s current energy program is yielding results and should be continued. 
Energy Engineering study results should be implemented, especially those high 
priority Energy Efficiency Measures that will result in cost savings with little 
capital investment. 
Additional operational savings should be explored with reconfiguration of 
building use, consolidation of JSD administration and maximized capacity in 
each school.  

Capital Improvement Projects (CIP) 
Capital improvements are funded from sources other than the operations 
budget.  With State and local budget cuts funding sources for the next few 
years will be limited.   
A capital improvement priority list should take into consideration the 
approach CBJ/JSD plans to take as a result of this study.  This will inform  
which facilities and projects rise to the top of the priority list. Until such 
decisions are made by the committee, following are priority guidelines for 
selection of Capital Improvement Projects:   

Priority 1: Address any life safety issues. 

Priority 2: Address any maintenance issue that will result in deterioration 
of the facility beyond daily wear and tear (roof leaks, pipe leaks etc).  

CBJ JSD Facility Master Plan 
Draft Summary of Findings 

Page 3
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Priority 3:  Address issues preventing use of any portion of the facility, for 
it’s intended educational purpose.  For example a damaged, buckling gym 
floor may prevent standard gym activities from safely taking place. 

Priority 4: Address issues that will result in financial savings, such as 
reduced energy consumption, reduced staffing, reduced maintenance 

cost. 

Design Capacity & Boundaries 
In this section of the report we discuss the methods for determining capacity. 
There is flexibility in these calculations.  Though JSD targets Pupil Teacher 
Ratios (PTR) that they feel offer the best educational outcomes, there is 
nothing requiring JSD to adhere to these numbers.  This flexibility should be 
used to the maximum benefit of the school district. JSD should understand 
what space they have available to them and make use of it to the maximum 
benefit. 

It may be that many JSD facility uses are a result of inertia more than planned 
decisions about where to put personnel or classes.  Consideration should be 
given to this when discussing possible changes to facility use.   Both functional 
and administrative efficiencies could be explored with changes in use.   
For example, JDHS is operating at the lowest capacity of all the school 
facilities, yet they occupy space in adjacent Marie Drake.   TMHS and JDHS 
have performed well on the education assessment yet, several classrooms are 
used for administrative functions rather than for education. 

Jensen Yorba Lott Architects 
DLR Group, Aurora Corporate Enterprises Inc. 

District Boundaries appear convoluted at first glance.  However, school 
capacities and number of students within the boundary are fairly closely 

aligned.  Future housing development, which may be constructed in the next 
several years, is actually fairly evenly spread throughout the district.   Socio‐ 
economic considerations might be a factor when discussing boundary 
placement and distribution of students.  Currently all elementary school 
boundaries encompass one of the large trailer parks except Auke Bay School.    

CBJ JSD Facility Master Plan 
Draft Summary of Findings 

Page 4
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BUDGET OVERVIEW SUMMARY 

JSD Annual Budget varies year to year, but is currently, 
approximately $69,000,000.  Of that about 12% are facility related 

costs (approximately $8,700,000). 

Budget breakdown of facility costs are shown in the attached 
spread sheet and graph (which was the basis for sheet 4 of the 

power point presentation). 

The 3 highest cost items: 

1. Custodial 
2. Utilities 
3. Maintenance 

Discussion on these items indicated JSD has made major efforts to 
reduce costs and they do not see finding additional significant 
savings under current operations in these areas. 

What changes in operation would affect more cost reductions?   

a. Fewer facilities on JSD roster? 
b. Change in requirements/priorities? 
c. Out sourcing services? 

Would reorganization of facility use result in lower costs for any of 
the high cost items noted above?  Consider consolidation of office 
space separate from education space to look for lower custodial, 
maintenance and utility costs in the office facilities.   

Additional study needed, to confirm savings, if any. 

JSD’s current energy program has resulted in significant savings with 
minimal implementation cost. Continue this program and augment 
if possible. 

In considering CIP projects: energy related projects offering 
operational cost savings should be a priority. 

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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BUDGET OVERVIEW 

JSD Budget 2018 cost 
Non Facility Expenditures $60,519,948 
Facility Expenditures 

Property & Liability Insurance $602,321 
Utilities $1,640,500 
Maintenance $1,880,606 
Custodial $3,047,158 
Auditorium $86,741 
Property Rentals $40,000 
Safety & Security $0 
IT $1,400,299 

$8,697,625 
$69,217,573 

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

Facility Expenditures 

Property & Liability 
Insurance 

Utilities 

Maintenance 

Custodial 

Auditorium 

l 

13% 

ANNUAL BUDGET 

$0 Property Rentals 

87% 

Non Facility Expenditures Facility Expenditures 

Jensen Yorba Lott Architects  (power point sheet 4) CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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KEVENUES 
Foundation Program--State 
CBJ General Fund Appropriation 

CBJ Restdcted Fund Appropriation 
State Aid to Districts 

Other Revenues to Operating Fund 
Payments to Retirement Systems by State 
Revenues to Other Funds 

OTHER FINANClAL SOURCES 
Available Fund Balances 
Transfers 

Total Sources 

EXPENDITURES 
Mandatory Expenses 

Insurance: Property, Liability, etc. 
Unemployment lnsurance 
Certificated Payment for Leave 
Recovery of Indirect Costs 

Utilities 
Payments to Retirement Sy&'tems by State 
Total Mandatory Progran·zs. 

Allocation to Charter Schools 
JlUleau Community Charter School 

Total Allocation 

Formula Driven Allocations 
Elementary Teachers 
Middle School Teachers 
High School Teachers 

Montessori Teachers 
HomeBRIDGE Teacher 
Principals & Assistant Principals 
Classified Staffing 
School Non-personnel Budgets 

Toltll Formual Drive11 A /locations 
Program Based Allocations 

Special Education 
English Language Learner 
Extended Leaming 

Total Program Driven Allocatio11s 

Date Prfnted 
4/14/2017 

Juneau School District Date 4/ 14/20 l 7 
FY 2018 Approved Budget 

Operating Spec Rev Activity Other 
Fund Funds Fund Funds 

38,136,299 

25.830,700 185,000 740,700 

0 
0 

520.000 

0 
6505,100 0 4,58 l,777 

2.088,848 233,192 0 200,000 
0 0 

66,575,847 6,923 292 740,700 4,781,777 

602,321 0 
63,600 () 

25,463 0 
-260,000 0 

1,640,500 0 
0 0 

2,071,884 0 

1,260,840 0 
1,260,840 0 

l 1,322,288 0 
5, I 09,982 0 
7,288,038 0 
1.094.846 0 

53,409 0 
2,248,045 0 
3,697,126 0 

715,166 0 
31 ,528,900 0 

15,865.857 1,423,886 
1,100,184 0 

619,521 0 
17,585,562 0 0 1,423,886 

Page 13 of 227 
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Juneau School District 
f'Y 20 18 Approved Budget 

Operating 
Fund 

School Based Support Services 
High School Intra.murals 29,699 
HealtJ1 Services 862,537 

Total School Based 892,236 

Grant Funded Supplemental Instructional Programs 
Construct ionTrades Academy 

Carl Perkins 

Total Grant Funded Supplemental lnstructionc,I Programs 
District Level Staff Services Provided to Schools 

Elementary Art Special ists 

Elementary Instructional Coaches 

Cu ltural Education Paraeducators 

Total Swj.f Services 
District Level Enrichment Services Provided to Schools 

Instructional Services 

AVTD 
Summer Scholars/Summer School 

Sea Week 

Americorps Volunteer for CHOLCE 

College Connection 

Early Scholars 
Juneau Youth Cou11 

Elders' Honoraria 

English Language Learner 

Extended Learning Support 

Library Services 
Learn to Swim 

Total District Level Enrichment Services 
Student Activit.ies 

Student Act ivities-High School--Adm inistration 

Student Activities-High School--Program 

Student Activ ities-Middle School 
Student Activities- Elementary 

Total Studem Activities 

Date Printed 
4/1 4/2017 

106,8 14 

320,442 

266.968 

694,224 

516,528 

106,226 

0 
11 ,000 

l6J00 

5,070 

0 
0 

15,000 

21,971 

6,938 

18,688 

50,364 

768,085 

398,132 

0 

0 
57.777 

455,909 

Date 4/ I 4/20 I 7 

Spec Rev Activity Other 
Funds Fund Funds 

0 
0 

0 0 0 

0 
I 04,53 I 

0 104,53 I 

0 
0 

379,702 
0 0 379,702 

30,000 

0 

24,743 

0 

0 
0 

10,000 

45.082 

0 
22,974 

0 

0 

0 
0 0 132,799 

0 
654,500 0 

86,200 0 

0 
0 740,700 0 

Page 14 of 227 
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Targeted Assistance Programs 

Homeless Students 
School Improvement 
Parent Jnvolvement 
Pre-School Grant 
Neglected and Delinquent Students 
Alternative High School 

L.EA,P. 
Tora! Targeted Assistance Programs 

Professional Development 
Professional Development 
RTf Support 

Equity Training 
JSAA Professional Development 
Teacher Training 
Targeted Mini-Grants to Schools 
State Comracted Travel 

Total Professioni1l Development 
Instructional Services 

Curriculum Review and Development 

Place Based Curriculum Development 
Assessment & Accountability 
Measuring Academic Progress 

PowerSchool Services 
Career and Technical Education 
Instructional Technology 
Total lnstructioni1l Services 

S tudent Services 

Social Services 
Health Services-Support 
Guidance Support. 

Juneau School Dis trict 
FY 2018 Apµroved Budget 

Operating 
Fund 

0 
0 
0 
0 
0 
0 
0 
0 

3,500 

0 
3,000 

56,050 
0 
0 
0 

62,550 

260,168 
96,093 

442,469 
0 

29,687 
[63 ,747 
589,900 

1,582,064 

Tobacco, Drug Prevention & Intervent ion Ser. 
Suicide Prevention 

0 
17,350 
7.366 

21,375 
0 

Total Student Services 

Date Printed 
4/14/2017 

46,09 l 

Spec Rev 
Funds 

0 

0 

0 

0 

Date 4/ 14/2017 

Activ ity Other 
Fund Funds 

64,656 
479,017 

18,398 
0 

21.915 
15.000 

494,930 
l,103,9 16 

307,340 

0 
0 
() 

253,00 I 
33, 141 
30,000 

623,482 

0 
0 

135,979 
55,000 

0 
0 

25,190 
216,169 

45,022 
0 
0 
0 

27,652 
72,674 

Page 15 of 227 
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Administration 
Board of Education 
Office of Superintendent 
Communications 
Administrative Services and fiscal Services 
Human Resources 
Grants Administration 
Total Administration 

Facility & Informational Technology 
Maintenance 
Custodial Services 
Auditorium 
Property Rentals 
Safety and Security Money 
Information Technology 
Total Fl'lcility & Information Technology 

Juneau School District 
FY 2018 Approved Budget 

Operating 
Fund 

76,645 
371 ,689 
2 13,403 

1,281,416 
732,60 l 

4 ,645 
2,680,399 

1,880,606 
3,047,158 

86,741 

40,000 
0 

1,400.299 
6,454,804 

Aocilliary Services for Students and Community 
Pupil Transportation 0 

0 
0 
0 

Community Schools 
Food Service 
R.A.L.L.Y 
Total Ancillia1y Services 

Capital Budget 
0 

Legislative Grant Carryover: Curriculum Materials Renewal 
Total Capital Budget 

Other Grant Funds 
Miscellaneous Local Grants 
ToUtl O,her Programs 
Tora! Discretiona,y Programs 

Total Expenditures 

Projected Ending Fund Balanee 

Undesignated Ending F1t11d Balance 

Date Printed 
4/14/2017 

13,636,362 
66,083,548 

492,299 

492,299 

Spec Re v 
Funds 

0 

0 

3,268,000 

367.141 
1,72 1,451 
1,425,895 

6,782,487 

6,782,487 
6,782.487 

140.805 

Date 4/1 4/20 I 7 

Activity 

Fund 

740,700 
740,700 

0 

Otber 

Funds 

0 
0 
0 
0 
0 

374,6 LS 
374,6L8 

0 

0 
0 
0 

200,000 
0 

200,000 

() 

0 
0 
0 

0 

0 
0 

150.000 

150,000 
3,357,891 

4,781,777 
0 
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ENROLLMENT & FUNDING SUMMARY 

1) Enrollment 
a) Enrollment projections were developed by Erickson, whose  2) State Operations Funding 

report was provided by JSD.   a) State funding is based on ADM (Average Daily Membership) 
b) Enrollment projections are for fiscal years 2018‐2023.  for each school.  DEED formula factors to determine ADM 

Enrollment is documented with the state in the month of  include:  enrollment, school size, and intensive special 
October.  We note the fiscal year according to that month. education students. 
For example; actual fiscal year 2018‐2019 is noted as  b) High, Mid and Low ADM have been projected for each of 
FY2018.  the fiscal years 2018‐2023. 

c) High, Mid and Low projections are displayed by grade level  c) The state based student allocation and total ADM 
See attached spread sheet and graph ( the basis for sheets  determine state funding for the district. 
5‐7 of the power point presentation). d) High, Mid & Low state funding has been calculated using the 

d) Elementary and High School are expected to see the lowest  current base student allocation of $5930 and projected 
enrollment in years 2019 & 2020.  ADM. 

e) High enrollment projections out to 2023 by age group,  e)  Annual funding from the state will decrease over the next 5 

either do not reach current enrollment levels, or exceed  years according to ADM.  These projections reflect a drop in 

them only marginally (less than 50 students).  funding in FY2018 of approximately  $372,000, increasing to 
f) The spread between projected high and low enrollment for  a drop in annual funding of approximately $1,630,000 by FY 

any given year varies from:  2023. 
i)  130‐232 for Elementary 
ii) 63‐115 for Middle School 
iii)  89‐160 for High School 

g) Total enrollment in the district is not expected to change 
significantly in the next 5 years.  At best it will have a 
marginal increase of students over the district (projected to 
be + 34).  At worst is will lose a significant number of 
students over the district (projected to be ‐191).  

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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II Ii 

II II Iii Iii Iii 

ENROLLMENT AND FUNDING 

Enrollment 2018 2019 2020 2021 2022 2023 

Pre K 
High  91  91  91  91  91  91  
Mid  92 91 91 91 91 91 
Low 
Grades k‐5 
High 

91 91 91 91 91 91 

2298 2250 2260 2265 2286 2290 
Mid  2235 2184 2185 2185 2202 2197 
Low 
Grades 6‐8 
High 

2168 2104 2091 2076 2077 2058 

1078 1088 1127 1125 1090 1088 
Mid  1047 1054 1088 1084 1048 1042 
Low 
Grades 9‐12 
High 

1015 1014 1039 1028 986 973 

1496 1476 1431 1454 1501 1528 
Mid  1452 1430 1381 1401 1443 1464 
Low 1407 1376 1319 1328 1358 1368 

1900 

1950 

2000 

2050 

2100 

2150 

2200 

2250 

2300 

2350 

2018 2019 2020 2021 2022 2023 

Grades PK‐5 

High Mid  Low
high total without pre k 4872 4814 4818 4844 4877 4906 
mid total without pre k 4734 4668 4654 4670 4693 4703 
low total without pre k 4590 4494 4449 4432 4421 4399 

high total with pre k 4963 4905 4909 4935 4968 4997 
mid total with pre k 4826 4759 4745 4761 4784 4794 
low total with pre k 4681 4585 4540 4523 4512 4490 

Grades 6 8 
Grades 8‐12 

850 

900 

950 

1000 

1050 

1100 

1150 

2018 2019 2020 2021 2022 2023 

Grades 6‐8 

High Mid  Low 

1200 

1250 

1300 

1350 

1400 

1450 

1500 

1550 

2018 2019 2020 2021 2022 2023 

High Mid  Low 

Jensen Yorba Lott Architects (power point sheet 5 ‐6) CBJ JSD Facility Master Plan 
DLR Group Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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II .. 
II II .. 

ENROLLMENT AND FUNDING 

Enrollment 2018 2019 2020 2021 2022 2023 

Pre K 
High  91  91  91  91  91  91  
Mid  92 91 91 91 91 91 
Low 
Grades k‐5 
High 

91 91 91 91 91 91 

2298 2250 2260 2265 2286 2290 
Mid  2235 2184 2185 2185 2202 2197 
Low 
Grades 6‐8 
High 

2168 2104 2091 2076 2077 2058 

1078 1088 1127 1125 1090 1088 
Mid  1047 1054 1088 1084 1048 1042 
Low 
Grades 9‐12 
High 

1015 1014 1039 1028 986 973 

1496 1476 1431 1454 1501 1528 
Mid  1452 1430 1381 1401 1443 1464 
Low 1407 1376 1319 1328 1358 1368 

high total without pre k 4872 4814 4818 4844 4877 4906 
mid total without pre k 4734 4668 4654 4670 4693 4703 
low total without pre k 4590 4494 4449 4432 4421 4399 

high total with pre k 4963 4905 4909 4935 4968 4997 
mid total with pre k 4826 4759 4745 4761 4784 4794 
low total with pre k 4681 4585 4540 4523 4512 4490 

4100 

4200 

4300 

4400 

4500 

4600 

4700 

4800 

4900 

5000 

2018 2019 2020 2021 2022 2023 

Total without Pre K 

high total without pre k mid total without pre k low total without pre k 

4200 

4300 

4400 

4500 

4600 

4700 

4800 

4900 

5000 

5100 

2018 2019 2020 2021 2022 2023 

Total with Pre K 

high total with pre k mid total with pre k low total with pre k 

Jensen Yorba Lott Architects (power point sheet 5 ‐6) CBJ JSD Facility Master Plan 
DLR Group Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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ENROLLMENT 

High Enrollment 2018 2019 2020 2021 2022 2023 

Pre K 91 91 91 91 91 91 
Grades K‐5 2207 2159 2169 2174 2195 2199 
Grades 6‐8 1078 1088 1127 1125 1090 1088 
Grades 9‐12 1496 1476 1431 1454 1501 1528 
Total without Pre K 4781 4723 4727 4753 4786 4815 
Total with Pre K 4872 4814 4818 4844 4877 4906 

Total School Size Adjusted ADM 5646.33 5581.11 5580.76 5611.39 5639.75 5666.40 

Mid Enrollment 2018 2019 2020 2021 2022 2023 

Pre K 92 91 91 91 91 91 
Grades K‐5 2143 2093 2094 2094 2111 2106 
Grades 6‐8 1047 1054 1088 1084 1048 1042 
Grades 9‐12 1452 1430 1381 1401 1443 1464 
Total without Pre K 4642 4577 4563 4579 4602 4612 
Total with Pre K 4734 4668 4654 4670 4693 4703 

Total School Size Adjusted ADM 5508.77 5446.46 5435.79 5449.63 5469.80 5477.87 

Low Enrollment 2018 2019 2020 2021 2022 2023 

Pre K 91 91 91 91 91 91 
Grades K‐5 2077 2013 2000 1985 1986 1967 
Grades 6‐8 1015 1014 1039 1028 986 973 
Grades 9‐12 1407 1376 1319 1328 1358 1368 
Total without Pre K 4499 4403 4358 4341 4330 4308 
Total with Pre K 4590 4494 4449 4432 4421 4399 

Total School Size Adjusted ADM 5374.94.33 5283.81 5243.27 5229.39 5217.07 5195.40 

Jensen Yorba Lott Architects 
DLR Group, Aurora Corporate Enterprises Inc. (power point sheet 5) CBJ JSD Facility Master Plan 

Draft Summary of Findings 
Page 14
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AURORA CORPORATE ENTERPRISES, INC. 
200 W. 34th Ave. #1187 
Anchorage, AK 99503 

STATE FUNDING PROJECTIONS—JUNEAU SCHOOL DISTRICT 

Introduction 
The purpose of this report is to project JSD student population and state funding going 
forward. State funding projections are based on the Foundation Program under AS 
14.17. The February 6, 2017, report from Erickson and Associates and information 
provided by JSD were used as a starting point to project student populations.   

State Funding Program
The basis for Foundation Program funding is Average Daily Membership (ADM), which 
is the average number of enrolled students during the 20 school day count period 
ending the fourth Friday in October. This is reported to the Department of Education 
and Early Development (EED) in November and the Department and school districts go 
through a process to resolve any anomalies in these ADM reports.  Usually by the  
following March, EED provides a Final Foundation Report which indicates the actual 
state funding to be received by districts for the fiscal year ending the upcoming June 30. 

Also in November districts submit to EED their ADM projections for the following fiscal 
year. EED then issues a Projected Foundation Report which is used as the basis for 
state funding until about March of the following fiscal year. 

ADM Adjustments 
ADM, which is the starting point for calculating state funding, is subject to several 
multiplier adjustments, the first of which is the “school size adjustment” intended to take 
into account economies of scale.  The school size adjustment formulas are as follows: 
School Size Formula 
10-19.99 39.6 
20-29.99 39.60+(1.62*(ADM-20)) 
30-74.99 55.80+1.49*(ADM-30)) 
75-149.99 122.85+(1.27*(ADM-75)) 
150-249.99 218.10+(1.08*(ADM-150)) 
250-399.99 326.10+(.97*(ADM-250)) 
400-749.99 471.60+(.92*(ADM-400)) 
Over 750 793.60+(.85*(ADM-750)) 

A charter school with an ADM of less than 150 that had an ADM of at least 75 the prior 
year is adjusted at 1.45. 

An alternative school with an ADM of at least 175 and administered as a separate 
facility is adjusted separately. An alternative school with an ADM of less than 175 is 
counted with the school with the highest ADM. 

Aurora Corporate Enterprises Inc. CBJ JSD Facility Master Plan 
State Aid Funding Projection Explanation Draft Summary of Findings 
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By special instruction from EED, Johnson Youth Center ADM is counted at no less than 
28. 

There is no school size adjustment for correspondence schools. 

Beginning with the school size adjustment, there are several cumulative adjustments to 
ADM: “district cost factor” established for each district-- JSD is 1.145; “special needs 
factor”-- 1.20 (includes vocational education, special education exclusive of intensive, 
gifted/talented education, and bilingual/bicultural education; and “career and technical 
education factor”-- 1.015. 

“Intensive special education” students have a factor of 13.00 in addition to their count as 
part of the foregoing ADM adjustments. “Correspondence” ADM is not counted in the 
previous adjustments but is added at the end with an adjustment factor of 0.90. All of 
these adjustments produce the total adjusted ADM which is multiplied by the Base 
Student Allocation (BSA) currently set at $5,930. This results in an amount called Basic 
Need which is the state’s funding share plus the minimum required local effort.   

ADM Projections
The FY17 revised ADM count as produced by JSD is used as the base year. The ADM 
projections that follow rely heavily on the current report by Erickson and Associates 
subject to the notes below. 

In order to narrow the myriad of potential enrollment scenarios by grade, school, and 
student category to something manageable, certain assumptions have been made. Of 
necessity, these assumptions are somewhat arbitrary. Doing otherwise might imply a 
level of precision in enrollment and funding projections that is unrealistic.     

Pre-K Special Education. Pre-K SPED students are not included in Erickson’s report 
and thus must be added into the K-5 ADM projections. JSD estimates that Pre-K SPED 
ADM going forward will be as follows: 

7 Auke Bay 
14 Gastineau 
14 Glacier Valley 
14 Harborview 
28 Mendenhall 

River 
14 Riverbend 
91 Total 

Prorating ADM. Erickson projects ADM by grade level but not by school. For 
calculation purposes, his projections have been prorated to the various grade brackets 
using FY17 as the base year. This produces the following prorations (shown rounded to 
the nearest whole percentage point): 
K-5 % 6-8 % 7-12 % 

Aurora Corporate Enterprises Inc. CBJ JSD Facility Master Plan 
State Aid Funding Projection Explanation Draft Summary of Findings 
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Auke Bay 
Gastineau 
Glacier Valley 
Harborview 

20 
14 
19 
15 

Dzantiki Heeni 
Floyd Dryden 

52 
48 

Juneau Douglas 
Thunder Mountain 

45 
55 

Mendenhall River 17 
Riverbend 16 

Alternative, Charter, and Other Special Schools 
For calculation purposes, alternative, charter, and other special schools are projected to 
maintain their current ADM’s. 

Intensive SPED 
Intensive SPED students have an adjustment factor of 13.00 in addition to their 
inclusion in the foregoing adjustments. JSD estimates intensive SPED students going 
forward as: 

FY18 91 
FY19 91 
FY20 88 
FY21 85 
FY22 82 
FY23 78 

Correspondence 
Correspondence students are not counted in the foregoing adjustments and have an 
adjustment factor of 0.90. JSD estimates future correspondence ADM at 34 for the 
purpose of these projections. 

Low, Mid, and High Enrollment Projections 
In order to address the starting point for ADM adjustments, the school size adjustment, 
one must begin with grade level projections. Erickson’s report includes grade level 
enrollment only for the “mid” projection. In order to provide the required “low” and “high” 
projections, a percentage of Erickson’s low and high total enrollment relative to the mid 
projection has been determined. For example, the 2017 (FY18) mid projection is 4,643.  
The low projection of 4,499 is 96.9% of mid, and the high projection of 4,782 is 1.03% of 
mid. These percentages are applied to each grade level bracket (Pre-K – 5, 6 – 8, and 
9 – 12) in the regular schools.      

State Funding Projections
The state funding projections below use low, mid, and high enrollment projections from 
Erickson’s report subject to the above stipulations. These are put through the various 
adjustments to arrive at total adjusted ADM for each enrollment scenario. The total 
adjusted ADM is multiplied by the current BSA of $5,930. 

The state funding amount is Basic Need which includes the Minimum Local 
Contribution. It does not include the Quality Schools Grant amount (which is not 

Aurora Corporate Enterprises Inc. CBJ JSD Facility Master Plan 
State Aid Funding Projection Explanation Draft Summary of Findings 
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unrestricted revenue) that is currently set in statute at $16 times the total adjusted ADM.  
The Minimum Local Contribution cannot be determined through FY23 because the 
calculations involve CBJ assessed valuations. 

FY Erickson 
(Low & High

Enrollment 
Estimated) 

Total Adj.
ADM 

Basic Need 
@$5,930 

17 Actual 4,784 8,959.00 $53,126,879 
18 Low 4,499 8,709.19 $51,647,602 
18 Mid 4,643 8,895.83 $52,754,381 
18 High 4,782 9,087.67 $53,892,008 
19 Low 4,403 8,582.09 $50,893,954 
19 Mid 4,577 8,808.93 $52,239,075 
19 High 4,723 8,996.71 $53,352,636 
20 Low 4,358 8,486.56 $50,327,416 
20 Mid 4,563 8,755.05 $51,919,564 
20 High 4,727 8,957.22 $53,118,471 
21 Low 4,341 8,428.20 $49,981,358 
21 Mid 4,579 8,735.35 $51,802,751 
21 High 4,753 8,960.94 $53,140,513 
22 Low 4,330 8,372.02 $49,648,201 
22 Mid 4,602 8,724.48 $51,738,288 
22 High 4,786 8,961.49 $53,143,781 
23 Low 4,308 8,289.80 $49,160,630 
23 Mid 4,612 8,683.73 $51,496,667 
23 High 4,815 8,946.66 $53,055,817 
Note: The Basic Need amounts were transferred from the attached Excel calculations and may not precisely match 

the Total Adjusted ADM times the BSA because the Excel numbers were rounded to more decimal places. 

As a hypothetical scenario, assume funding based on Erickson’s recommended mid 
case enrollment projections and the current BSA of $5,930. Compared to the current 
(FY17) Basic Need, the situation would be as follows. 

Year Basic Need FY17 Difference 
FY17 
FY18 
FY19 
FY20 
FY21 
FY22 
FY23 

$53,126,879 
$52,754,381 
$52,239,075 
$51,919,564 
$51,802,751 
$51,738,288 
$51,496,667 

N/A
($372,498) 
($887,804) 

($1,207,315) 
($1,324,128) 
($1,388,591) 
($1,630,212) 

Final Thoughts 

Aurora Corporate Enterprises Inc. CBJ JSD Facility Master Plan 
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When using the foregoing projections in planning, one must be mindful of the fact that 
they involve assumptions and estimates that may not be borne out by future events. 
The further out the projection, the less it should be relied upon.   

Inasmuch as this study is limited to projecting state aid under the Foundation Program, 
it does not address future contributions by CBJ in excess of the minimum requirement.  
Although CBJ has historically supported JSD generously, the fiscal circumstances faced 
by the assembly may affect future contribution levels. 

When this project was first envisioned, there may have been an assumption that a 
future adverse mismatch between JSD revenues and expenditures would likely be 
driven primarily by declining enrollment. In light of fiscal pressures on the legislature 
and assembly, JSD would probably be best served by a plan that can deal expeditiously 
with a substantial revenue reduction regardless of the cause. 

B. A. Weinberg 
March 8, 2017       

Aurora Corporate Enterprises Inc. CBJ JSD Facility Master Plan 
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393 7 
271 14 
365 14 
299 14 67 
336 
305 

28 
14 

1968 91 67 

400 471.60 
Gastineau 14% 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                            

          

      

----------------------------

---

0.00 

FY18 ‐ PROJECTION WORKSHEET HIGH 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,781 2,207 1,078 1,496 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 

285 360.05 
Glacier Valley 19% 379 451.23 
Harborview 15% 380 452.20 
Mendenhall River 17% 364 436.68 
Riverbend 16% 319 393.03 
Totals 2126 

ADM 6‐8 
Dzantiki Heeni 52% 506 569.12 
Floyd Dryden 48% 467 533.24 
Total 973 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 599 599 654.68 
Thunder Mountain 55% 732 123 855 890.20 
Totals 1331 123 1454 

Total ADM w/PreK 4,872 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,646.33 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(AD 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) M‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises, Inc.  Draft Summary of Findings 
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FY18 ‐ PROJECTION WORKSHEET MID 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,643 2,143 1,047 1,452 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                                

           

        
---

0.00 

380 7 
262 14 
353 14 
289 14 67 
325 
296 

28 
14 

1904 91 67 

387 458.99 

Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 276 351.32 
Glacier Valley 19% 367 439.59 
Harborview 15% 370 442.50 
Mendenhall River 17% 353 426.01 
Riverbend 16% 310 384.30 
Totals 2062 

ADM 6‐8 
Dzantiki Heeni 52% 490 554.40 
Floyd Dryden 48% 452 519.44 
Total 942 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 579 579 636.28 
Thunder Mountain 55% 708 123 831 861.64 
Totals 1287 123 1410 

Total ADM w/PreK 4,734 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,508.77 

SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84* 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) (ADM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
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FY18 ‐ PROJECTION WORKSHEET LOW 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,499 2,077 1,015 1,407 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 0.00 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 94 0.00 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 29 0.00 
HomeBRIDGE (No Size Adjustment) 4 3 27 0.00 
Johnson Youth Center 15 52.56 

                                     

         

          

--------------------

- ---

Totals 239 105 165 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 374 446.38 
Gastineau 14% 267 342.59 
Glacier Valley 19% 355 427.95 
Harborview 15% 

367 7
253 14
341 14
279 14
313 28
285 14 

1838 91 

67 360 432.80 
Mendenhall River 17% 341 414.37 
Riverbend 16% 299 373.63 
Totals 67 1996 

ADM 6‐8 538.76 
Dzantiki Heeni 52% 473 505.64 
Floyd Dryden 48% 437 
Total 910 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 559 559 617.88 
Thunder Mountain 55% 683 123 806 840.64 
Totals 1242 123 1365 

Total ADM w/PreK 4,590 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,374.94 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*( 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) ADM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
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383 7 
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291 14 67 
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28 
14 

1920 91 67 
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4 3 

94 

29 
27 
15 
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0.00 

                            

          

      

           

----------------------------

---

0.00 

FY19 ‐ PROJECTION WORKSHEET HIGH 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,723 2,159 1,088 1,476 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 278 353.26 
Glacier Valley 19% 370 442.50 
Harborview 15% 372 444.44 
Mendenhall River 17% 355 427.95 
Riverbend 16% 312 386.24 
Totals 2078 

ADM 6‐8 
Dzantiki Heeni 52% 511 573.72 
Floyd Dryden 48% 472 537.84 
Total 983 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 590 590 646.40 
Thunder Mountain 55% 721 123 844 872.56 
Totals 1311 123 1434 

Total ADM w/PreK 4,814 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,581.11 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(AD 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) M‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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FY19 ‐ PROJECTION WORKSHEET MID 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,577 2,093 1,054 1,430 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                          

          
          
          
          
          
          

          
          

           

          
          

         

      

--

0.00 

370 7 
255 14 
344 14 
281 14 67 
316 
288 

28 
14 

1854 91 67 

377 449.29 

Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 269 344.53 
Glacier Valley 19% 358 430.86 
Harborview 15% 362 434.74 
Mendenhall River 17% 344 417.28 
Riverbend 16% 302 376.54 
Totals 2012 

ADM 6‐8 557.16 
Dzantiki Heeni 52% 493 523.12 
Floyd Dryden 48% 456 
Total 949 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 569 569 627.08 
Thunder Mountain 55% 696 123 819 851.56 
Totals 1265 123 1388 

Total ADM w/PreK 4,668 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,446.46 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*( 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) ADM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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DLR Group, Aurora Corporate Enterprises, Inc.  Draft Summary of Findings 

Page 25

https://ADM*1.45
https://793.60+(.84
https://400-749.99
https://250-399.99
https://150-249.99
https://75-149.99
https://30-74.99
https://20-29.99
https://10-19.99
https://5,446.46


Page 32 of 227

FY19 ‐ PROJECTION WORKSHEET LOW 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,403 2,013 1,014 1,376 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 0.00 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 94 0.00 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 

0.00 
52.56 

29 
HomeBRIDGE (No Size Adjustment) 4 3 27 
Johnson Youth Center 15 

                                         

            

             

--------------------

- ---

Auke Bay  20% 354 7 361 
Gastineau 14% 244 14 258 
Glacier Valley 19% 329 14 343 
Harborview 15% 269 14 67 350 
Mendenhall River 17% 302 28 330 
Riverbend 16% 275 14 289 
Totals 1774 91 67 1932 

ADM 6‐8 
Dzantiki Heeni 52% 473 

Totals 239 105 165 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
433.77 
333.86 
416.31 
423.10 
403.70 
363.93 

538.76 
Floyd Dryden 48% 436 504.72 
Total 909 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 545 545 605.00 
Thunder Mountain 55% 666 123 789 826.36 
Totals 1211 123 1334 

Total ADM w/PreK 4,494 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,283.81 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*( 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) ADM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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94 

29 
27 
15 

239 105 165 

0.00 

                            

                 
                 
                 
                 
                 
                 

                 
                 

       

                 
                 

      

              

----------------

---

0.00 

FY20 ‐ PROJECTION WORKSHEET HIGH 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,727 2,169 1,127 1,431 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 279 354.23 
Glacier Valley 19% 372 444.44 
Harborview 15% 374 446.38 
Mendenhall River 17% 357 429.89 
Riverbend 16% 314 388.18 
Totals 2088 

ADM 6‐8 
Dzantiki Heeni 52% 531 592.12 
Floyd Dryden 48% 491 555.32 
Total 1,022 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 570 570 628.00 
Thunder Mountain 55% 696 123 819 851.56 
Totals 1266 123 1389 

Total ADM w/PreK 4,818 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,580.76 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(ADM‐
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) 750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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7
Gastineau 14% 255 14
Glacier Valley 19% 344 14
Harborview 15% 282 14 67 363 

28
14

                                   

              
              
              
              
              
              

              
              

            

              
              

         

           

---

Auke Bay  20% 370 377 449.29 
269 344.53 
358 430.86 

FY20 ‐ PROJECTION WORKSHEET MID 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,563 2,094 1,088 1,381 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 

2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 

0.00 
133.40 
248.34 

0.00 

0.00 
0.00 

52.56 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 

67 
Juneau Community Charter 44 48 
Montessori 124 54 

94 

29 
HomeBRIDGE (No Size Adjustment) 4 3 27 
Johnson Youth Center 15 
Totals 239 105 165 

435.71 
Mendenhall River 17% 316 344 417.28 
Riverbend 16% 288 302 376.54 
Totals 1855 91 67 2013 

ADM 6‐8 
Dzantiki Heeni 52% 511 573.72 
Floyd Dryden 48% 472 537.84 
Total 983 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 547 547 606.84 
Thunder Mountain 55% 669 123 792 828.88 
Totals 1216 123 1339 

Total ADM w/PreK 4,654 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,435.79 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(AD 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) M‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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FY20 ‐ PROJECTION WORKSHEET LOW 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,358 2,000 1,039 1,319 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 
1Tlingit Immersion (Add to Harborview) 67 0.00 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 94 0.00 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 29 0.00 
HomeBRIDGE (No Size Adjustment) 4 3 27 0.00 
Johnson Youth Center 15 52.56 
Totals 239 105 165 

                                            

            
            
            
            
            

            
            

             

            
            

             

        

-----------------

---

Size Adj. 

Prorate remaining ADM as follows: 

Auke Bay 

Mendenhall River 
Riverbend 
Totals 

20% 

17% 
16% 

ADM K‐5 ADM Pre‐K 
351 

300 
273 

1761 91 

See1 ADM Total 
358 
256 
340 

328 
287 

67 1919 

Dzantiki Heeni 
Floyd Dryden 
Total 

52% 
48% 

ADM 6‐8 
486 
448 
934 

Juneau Douglas 
Thunder Mountain 
Totals 

45% 
55% 

ADM 9‐12 
519 
635 

1154 

See2 ADM Total 
519 

123 758 
123 1277 

430.86 
331.92 
413.40 
421.16 
401.76 
361.99 

550.72 
515.76 

581.08 
800.32 

Total ADM w/PreK 4,449 

SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 

39.6 39.60+(1.62*(ADM‐20)) 

30‐74.99 

55.80+(1.49*(ADM‐30)) 

75‐149.99 

122.85+(1.27*(ADM‐75)) 

150‐249.99 

218.10+(1.08*(ADM‐150)) 

TOTAL SCHOOL SIZE ADJUSTED ADM 

250‐399.99 

326.10+(.97*(ADM‐250)) 

400‐749.99 

471.60+(.92*(ADM‐400)) 

5,243.27 

Over 750 
793.60+(. 
84*(ADM‐
750)) 

Charter School w/ADM at least 175 
ADM*1.45 

Alternative School w/ADM less than 175 
Add to ADM of largest school 

7 
Gastineau 14% 242 14 
Glacier Valley 19% 326 14 
Harborview 15% 267 14 67 348 

28 
14 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises, Inc.  Draft Summary of Findings 

Page 29



Page 36 of 227

FY21 ‐ PROJECTION WORKSHEET HIGH 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,753 2,174 1,125 1,454 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                            

                
                
                
                
                
                

                
                

      

                
                

      

            

----------------------------

---

0.00 

386 7 
266 14 
359 14 
294 14 67 
330 
300 

28 
14 

1935 91 67 

393 464.81 

Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 280 355.20 
Glacier Valley 19% 373 445.41 
Harborview 15% 375 447.35 
Mendenhall River 17% 358 430.86 
Riverbend 16% 314 388.18 
Totals 2093 

ADM 6‐8 
Dzantiki Heeni 52% 530 591.20 
Floyd Dryden 48% 490 554.40 
Total 1,020 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 580 580 637.20 
Thunder Mountain 55% 709 123 832 862.48 
Totals 1289 123 1412 

Total ADM w/PreK 4,844 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,611.39 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(AD 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) M‐750)) 
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FY21 ‐ PROJECTION WORKSHEET MID 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,579 2,094 1,084 1,401 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                                

          
          
          
          
          
          

          
          

           

          
          

        

       

--

0.00 

370 7 
255 14 
344 14 
282 14 67 
316 
288 

28 
14 

1855 91 67 

377 449.29 

Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 269 344.53 
Glacier Valley 19% 358 430.86 
Harborview 15% 363 435.71 
Mendenhall River 17% 344 417.28 
Riverbend 16% 302 376.54 
Totals 2013 

ADM 6‐8 
Dzantiki Heeni 52% 509 571.88 
Floyd Dryden 48% 470 536.00 
Total 979 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 556 556 615.12 
Thunder Mountain 55% 680 123 803 838.12 
Totals 1236 123 1359 

Total ADM w/PreK 4,670 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,449.63 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(A 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) DM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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FY21 ‐ PROJECTION WORKSHEET LOW 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,341 1,985 1,028 1,328 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 0.00 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 94 0.00 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 29 0.00 
HomeBRIDGE (No Size Adjustment) 4 3 27 0.00 
Johnson Youth Center 15 52.56 

                                        

            
            
            
            
            
            

            
            

             

            
            

             

        

-----------------

---

Totals 239 105 165 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 356 428.92 
Gastineau 14% 254 329.98 
Glacier Valley 19% 338 411.46 
Harborview 15% 

349 7
240 14
324 14
265 14
298 28
271 14 

1746 91 

67 346 419.22 
Mendenhall River 17% 326 399.82 
Riverbend 16% 285 360.05 
Totals 67 1904 

ADM 6‐8 
Dzantiki Heeni 52% 480 545.20 
Floyd Dryden 48% 443 511.16 
Total 923 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 523 523 584.76 
Thunder Mountain 55% 640 123 763 804.52 
Totals 1163 123 1286 

Total ADM w/PreK 4,432 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,229.39 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84* 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) (ADM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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390 7 
269 14 
362 14 
297 14 67 
333 
304 

28 
14 

1956 91 67 

397 468.69 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                            

          

      

----------------------------

---

0.00 

FY22 ‐ PROJECTION WORKSHEET HIGH 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,786 2,195 1,090 1,501 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 283 358.11 
Glacier Valley 19% 376 448.32 
Harborview 15% 378 450.26 
Mendenhall River 17% 361 433.77 
Riverbend 16% 318 392.06 
Totals 2114 

ADM 6‐8 
Dzantiki Heeni 52% 512 574.64 
Floyd Dryden 48% 473 538.76 
Total 985 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 601 601 656.52 
Thunder Mountain 55% 735 123 858 884.32 
Totals 1336 123 1459 

Total ADM w/PreK 4,877 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,639.75 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(AD 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) M‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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FY22 ‐ PROJECTION WORKSHEET MID 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,602 2,111 1,048 1,443 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                              

           

        
---

0.00 

374 7 
257 14 
347 14 
284 14 67 
319 
291 

28 
14 

1872 91 67 

381 453.17 

Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 271 346.47 
Glacier Valley 19% 361 433.77 
Harborview 15% 365 437.65 
Mendenhall River 17% 347 420.19 
Riverbend 16% 305 379.45 
Totals 2030 

ADM 6‐8 
Dzantiki Heeni 52% 490 554.40 
Floyd Dryden 48% 453 520.36 
Total 943 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 575 575 632.60 
Thunder Mountain 55% 703 123 826 857.44 
Totals 1278 123 1401 

Total ADM w/PreK 4,693 

SCHOOL SIZE ADJUSTMENTFORMULAS TOTAL SCHOOL SIZE ADJUSTED ADM 5,469.80 

10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84* 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) (ADM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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FY22 ‐ PROJECTION WORKSHEET LOW 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,330 1,986 986 1,358 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 0.00 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 94 0.00 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 

0.00 
52.56 

29 
HomeBRIDGE (No Size Adjustment) 4 3 27 
Johnson Youth Center 15 

                                            

           

             

--------------------

- ---

Auke Bay  20% 349 7 356 
Gastineau 14% 240 14 254 
Glacier Valley 19% 324 14 338 
Harborview 15% 265 14 67 346 
Mendenhall River 17% 298 28 326 
Riverbend 16% 271 14 285 
Totals 1747 91 67 1905 

ADM 6‐8 
Dzantiki Heeni 52% 458 

Totals 239 105 165 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
428.92 
329.98 
411.46 
419.22 
399.82 
360.05 

524.96 
Floyd Dryden 48% 423 492.76 
Total 881 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 537 537 597.64 
Thunder Mountain 55% 656 123 779 817.96 
Totals 1193 123 1316 

Total ADM w/PreK 4,421 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,217.07 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(. 
84*(ADM‐

39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) 750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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391 7 
270 14 
363 14 
298 14 67 
334 
304 

28 
14 

1960 91 67 

398 469.66 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                            

          

      

              

----------------

---

0.00 

FY23 ‐ PROJECTION WORKSHEET HIGH 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,815 2,199 1,088 1,528 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 284 359.08 
Glacier Valley 19% 377 449.29 
Harborview 15% 379 451.23 
Mendenhall River 17% 362 434.74 
Riverbend 16% 318 392.06 
Totals 2118 

ADM 6‐8 
Dzantiki Heeni 52% 511 573.72 
Floyd Dryden 48% 472 537.84 
Total 983 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 613 613 667.56 
Thunder Mountain 55% 750 123 873 896.92 
Totals 1363 123 1486 

Total ADM w/PreK 4,906 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,666.40 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(ADM‐
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) 750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises, Inc.  Draft Summary of Findings 
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FY23 ‐ PROJECTION WORKSHEET MID 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,612 2,106 1,042 1,464 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 

4 3 

94 

29 
27 
15 

239 105 165 

0.00 

                               

           

        

       

---

0.00 

373 7 
257 14 
346 14 
283 14 67 
318 
290 

28 
14 

1867 91 67 

380 452.2 

Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 0.00 
HomeBRIDGE (No Size Adjustment) 0.00 
Johnson Youth Center 52.56 
Totals 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 
Gastineau 14% 271 346.47 
Glacier Valley 19% 360 432.8 
Harborview 15% 364 436.68 
Mendenhall River 17% 346 419.22 
Riverbend 16% 304 378.48 
Totals 2025 

ADM 6‐8 
Dzantiki Heeni 52% 487 551.64 
Floyd Dryden 48% 450 517.6 
Total 937 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 585 585 641.8 
Thunder Mountain 55% 714 123 837 866.68 
Totals 1299 123 1422 

Total ADM w/PreK 4,703 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,477.87 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(A 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) DM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 
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FY23 ‐ PROJECTION WORKSHEET LOW 
K‐5 6‐8 9‐12 

Erickson's Projections Excluding PreK SPED 4,308 1,967 973 1,368 
(High and Low Projections Estimated) 

K‐5 6‐8 9‐12 Size Adj. 
1Tlingit Immersion (Add to Harborview) 67 0.00 
Juneau Community Charter 44 48 133.40 
Montessori 124 54 248.34 
2Yakoosge Daakahidi (Add to Thunder Mtn.) 94 0.00 
2Juneau Youth Serrvices (Add to Thunder Mtn.) 29 0.00 
HomeBRIDGE (No Size Adjustment) 4 3 27 0.00 
Johnson Youth Center 15 52.56 

                                       

          
          
          
          
          
          

          
          

        

          
          

          

      

--------------------

- ---

Totals 239 105 165 

Prorate remaining ADM as follows: 

ADM K‐5 ADM Pre‐K See1 ADM Total 
Auke Bay  20% 352 425.04 
Gastineau 14% 252 328.04 
Glacier Valley 19% 334 407.58 
Harborview 15% 

345 7
238 14
320 14
262 14
295 28
268 14 

1728 91 

67 343 416.31 
Mendenhall River 17% 323 396.91 
Riverbend 16% 282 357.14 
Totals 67 1886 

ADM 6‐8 
Dzantiki Heeni 52% 451 518.52 
Floyd Dryden 48% 417 487.24 
Total 868 

ADM 9‐12 See2 ADM Total 
Juneau Douglas 45% 541 541 601.32 
Thunder Mountain 55% 662 123 785 823.00 
Totals 1203 123 1326 

Total ADM w/PreK 4,399 

TOTAL SCHOOL SIZE ADJUSTED ADM 5,195.40 
SCHOOL SIZE ADJUSTMENTFORMULAS 
10‐19.99 20‐29.99 30‐74.99 75‐149.99 150‐249.99 250‐399.99 400‐749.99 Over 750 

793.60+(.84*(A 
39.6 39.60+(1.62*(ADM‐20)) 55.80+(1.49*(ADM‐30)) 122.85+(1.27*(ADM‐75)) 218.10+(1.08*(ADM‐150)) 326.10+(.97*(ADM‐250)) 471.60+(.92*(ADM‐400)) DM‐750)) 

Charter School w/ADM at least 175 Alternative School w/ADM less than 175 
ADM*1.45 Add to ADM of largest school 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises, Inc.  Draft Summary of Findings 

Page 38

https://ADM*1.45
https://400-749.99
https://250-399.99
https://150-249.99
https://75-149.99
https://30-74.99
https://20-29.99
https://10-19.99
https://5,195.40


Page 45 of 227

 

   

 

 

 

 

 

 

 

   
 

   
   

II II 

r-­-
II 

■ 

II 

Iii 

■ ■ 

II Iii 

ENROLLMENT AND FUNDING 

State Aid Projections FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 

High  9088.03 8997.07 8957.58 8961.3 8961.85 8947.02 
Mid  8896.19 8809.29 8755.41 8735.71 8724.84 8684.09 
Low  8709.55 8582.45 8496.92 8428.56 8372.38 8290.16 
Basic Need funding BSA $5930 
High  $53,892,008 $53,352,636 $53,118,471 $53,140,513 $53,143,781 $53,055,817 
Mid  $52,754,381 $52,239,075 $51,919,564 $51,802,751 $51,738,288 $51,496,667 
Low  $51,647,602 $50,893,954 $50,327,416 $49,981,358 $49,648,201 $49,160,630 
Basic Need funding BSA $5955 
High  $54,119,208 $53,577,563 $53,342,411 $53,364,545 $53,367,827 $53,279,493 
Mid  $52,976,786 $52,459,308 $52,138,449 $52,021,144 $51,956,409 $51,713,770 
Low  $51,865,341 $51,108,515 $50,539,589 $50,192,072 $49,857,511 $49,367,884 
Basic Need funding BSA $5980 
High  $54,346,409 $53,802,489 $53,566,351 $53,588,578 $53,591,873 $53,503,168 
Mid  $53,199,191 $52,679,540 $52,357,334 $52,239,537 $52,174,530 $51,930,872 
Low  $52,083,080 $51,323,076 $50,751,762 $50,402,786 $50,066,820 $49,575,138 

8600 

8800 

9000 

9200 

Total Adjusted ADM 

$46,000,000 
$47,000,000 
$48,000,000 
$49,000,000 
$50,000,000 
$51,000,000 
$52,000,000 
$53,000,000 
$54,000,000 
$55,000,000 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 

Basic Need Funding BSA $5955 

$47,000,000 

$48,000,000 

$49,000,000 

$50,000,000 

$51,000,000 

$52,000,000 

$53,000,000 

$54,000,000 

$55,000,000 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 

Basic Need Funding BSA $5980 

High Mid  Low 

7800 

8000 

8200 

8400 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 

High Mid  Low 

$46,000,000 
$47,000,000 

$48,000,000 
$49,000,000 
$50,000,000 
$51,000,000 
$52,000,000 

$53,000,000 
$54,000,000 
$55,000,000 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 

Basic Need Funding BSA $5930 

High Mid  Low 

High Mid  Low 
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STATE AID PROJECTIONS 

FY17 
Size Adj. 

Erickson ADM 

N/A 5,554.07 

FY18 
Size Adj. 

Erickson ADM 

4,499 5,374.94 
MID 4,643 5,508.77 
HIGH 4,782 5,646.33 

Adj. for 
Cost 
Factor 

1.145 
6,359.41 

Adj. for 
Cost 
Factor 

1.145 
6,154.31 
6,307.54 
6,465.05 

Adj. for 
Sp. Needs 
Factor 

1.200 
7,631.29 

Adj. for 
Sp. Needs 
Factor 

1.200 
7,385.17 
7,569.05 
7,758.06 

Adj. for 
CTE 
Factor 

1.015 
7,745.76 

Adj. for 
CTE 
Factor 

1.015 
7,495.95 
7,682.59 
7,874.43 

Adj. for 
Intensive Intensive Intensive 
SPED # Factor Factor 

13.000 
91.00 1,183.00 8,928.76 

Adj. for 
Intensive Intensive Intensive 
SPED # Factor Factor 

13.000 
91.00 1,183.00 8,678.95 
91.00 1,183.00 8,865.59 
91.00 1,183.00 9,057.43 

Adj. for 
Corresp. Corresp. Corresp. 
# Factor Factor 

0.900 
33.60 30.24 8,959.00 

Adj. for 
Corresp. Corresp. Corresp. 
# Factor Factor 

0.900 
34.00 30.60 8,709.55 
34.00 30.60 8,896.19 
34.00 30.60 9,088.03 

Total 
Adjusted 
ADM 

8,959.00 

Total 
Adjusted 
ADM 

8,709.55 
8,896.19 
9,088.03 

Times  BSA FY17 Difference 
$5,930 

Basic Need 

$53,126,879 N/A 

Times  BSA 
$5,930 

Basic Need 

$51,647,602 
$52,754,381 (372,498) 
$53,892,008 

LOW 

FY19 Adj. for Adj. for Adj. for Adj. for Adj. for Total Times  BSA 
Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED # Factor Factor # Factor Factor ADM Basic Need 
1.145 1.200 1.015 13.000 0.900 

4,403 5,283.81 6,049.96 7,259.95 7,368.85 91.00 1,183.00 8,551.85 34.00 30.60 8,582.45 8,582.45 $50,893,954 
MID 4,577 5,446.46 6,236.20 7,483.44 7,595.69 91.00 1,183.00 8,778.69 34.00 30.60 8,809.29 8,809.29 $52,239,075 (887,804) 
HIGH 4,723 5,581.11 6,390.37 7,668.45 7,783.47 91.00 1,183.00 8,966.47 34.00 30.60 8,997.07 8,997.07 $53,352,636 

LOW 

FY20 

MID 
HIGH 

Size Adj. 
Erickson ADM 

4,358 5,243.27 
4,563 5,435.79 
4,727 5,580.76 

Adj. for 
Cost 
Factor 

1.145 
6,003.54 
6,223.98 
6,389.97 

Adj. for 
Sp. Needs 
Factor 

1.200 
7,204.25 
7,468.78 
7,667.96 

Adj. for 
CTE 
Factor 

1.015 
7,312.32 
7,580.81 
7,782.98 

Adj. for 
Intensive Intensive Intensive 
SPED # Factor Factor 

13.000 
88.00 1,144.00 8,456.32 
88.00 1,144.00 8,724.81 
88.00 1,144.00 8,926.98 

Adj. for 
Corresp. Corresp. Corresp. 
# Factor Factor 

0.900 
34.00 30.60 8,486.92 
34.00 30.60 8,755.41 
34.00 30.60 8,957.58 

Total 
Adjusted 
ADM 

8,486.92 
8,755.41 
8,957.58 

Times  BSA 
$5,930 

Basic Need 

$50,327,416 
$51,919,564 
$53,118,471 

(1,207,315) 

FY21 

MID 
HIGH 

Size Adj. 
Erickson ADM 

4,341 5,229.39 
4,579 5,449.63 
4,753 5,611.39 

Adj. for 
Cost 
Factor 

1.145 
5,987.65 
6,239.83 
6,425.04 

Adj. for 
Sp. Needs 
Factor 

1.200 
7,185.18 
7,487.79 
7,710.05 

Adj. for 
CTE 
Factor 

1.015 
7,292.96 
7,600.11 
7,825.70 

Adj. for 
Intensive Intensive Intensive 
SPED # Factor Factor 

13.000 
85.00 1,105.00 8,397.96 
85.00 1,105.00 8,705.11 
85.00 1,105.00 8,930.70 

Adj. for 
Corresp. Corresp. Corresp. 
# Factor Factor 

0.900 
34.00 30.60 8,428.56 
34.00 30.60 8,735.71 
34.00 30.60 8,961.30 

Total 
Adjusted 
ADM 

8,428.56 
8,735.71 
8,961.30 

Times  BSA 
$5,930 

Basic Need 

$49,981,358 
$51,802,751 
$53,140,513 

(1,324,128) 

LOW 

LOW 

FY22 Adj. for Adj. for Adj. for Adj. for Adj. for Total Times  BSA 
Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED # Factor Factor # Factor Factor ADM Basic Need 
1.145 1.200 1.015 13.000 0.900 

4,330 5,217.07 5,973.55 7,168.25 7,275.78 82.00 1,066.00 8,341.78 34.00 30.60 8,372.38 8,372.38 $49,648,201 
MID 4,602 5,469.80 6,262.92 7,515.51 7,628.24 82.00 1,066.00 8,694.24 34.00 30.60 8,724.84 8,724.84 $51,738,288 (1,388,591) 
HIGH 4,786 5,639.75 6,457.51 7,749.02 7,865.25 82.00 1,066.00 8,931.25 34.00 30.60 8,961.85 8,961.85 $53,143,781 

LOW 

FY23 Adj. for Adj. for Adj. for Adj. for Adj. for Total Times  BSA 
Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED # Factor Factor # Factor Factor ADM Basic Need 
1.145 1.200 1.015 13.000 0.900 

4,308 5,195.40 5,948.73 7,138.48 7,245.56 78.00 1,014.00 8,259.56 34.00 30.60 8,290.16 8,290.16 $49,160,630 
MID 4,612 5,477.87 6,272.16 7,526.59 7,639.49 78.00 1,014.00 8,653.49 34.00 30.60 8,684.09 8,684.09 $51,496,667 (1,630,212) 
HIGH 4,815 5,666.40 6,488.03 7,785.63 7,902.42 78.00 1,014.00 8,916.42 34.00 30.60 8,947.02 8,947.02 $53,055,817 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group Aurora Corporate Enterprises Inc. (power point sheet 7) Draft Summary of Findings 
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PROJECTED FUNDING VS OPERATIONS EXPENDITURES SUMMARY 

Task: Identify critical funding thresholds that will trigger forced 
adjustments to current educational delivery.  

A graph was developed to graphically depict the relationship 
between projected state funding and school district expenditure.   
Current (FY 2017) expenditures were escalated at .8% per year over 
the next 5 years and compared to the projected state funding based 

on projected ADM. 

In evaluating this, it is important to recognize that the Juneau 
School District receives funding from a variety of sources; the state, 
CBJ, grants etc.  JYL was charged with development of state funding 
projections based on enrollment/ADM, establishing Basic Need 
Funding.  Other funding sources are not based on student count and 
projections were not developed.   In our exploration of this question 
we made the following assumptions: 

1.  The state will continue to fund schools based on ADM, at a 
minimum level of $5930 per student. 

2. CBJ will continue to fund the Juneau School District at the 
level required to receive State funding. 

3. Quality School Grant Funding will continue at the current 
level. 

Note that none of these assumptions are guaranteed and in fact 
there has been discussion of reductions at both the state and City 

level. 

It was our expectation with this graph, to see at sometime in the 
future, an intersection of the projected operations expenditures 

line, and the lines reflecting state funding amounts based on ADM. 
As we explored the 2018 budget, it was noted that a $2,000,000 
fund balance from prior years, was being used to balance the 2018 
budget.  A fund balance such as this, for future budget years, is not 
anticipated. This resulted in a graph where the line projections for 
each item, never intersected and the gap between them increased 

as enrollment funding dropped and operation expenditures 
increased over time, due to inflation. 
The natural conclusion is that the drop in enrollment projected as of 
2018 is the funding threshold that will trigger adjustments in JSD 

operations. 

The graph is not useful in depicting the actual funding gap that may 
be experienced in the next 5 years, since funding amounts from the 
various potential sources are not known and are not reflected in the 
graph.  For example funding by CBJ beyond the minimum level is 
not known and is not reflected in the graph.  

In discussion of the expenditure and funding graph, the JSD pointed 
out the following: 

1. JSD has to balance the budget, so if a fund balance is not 
available, then other cuts, most likely in staff, possibly 
programs, will have to be made.     

2. Enrollment may or may not follow the projections.  
Erickson’s projections are usually conservative in that 
regard.  Enrollment projection accuracy information has 
been included at the end of this section. 

Jensen Yorba Lott Architects FUNDING VS EXPENDITURE CBJ JSD Facility Master Plan 
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FUNDING VS EXPENDITURE 

Based on FY2108 Budget (does not reflect revised budget of 5‐26‐17) 
BASIC NEED Millions 
BSA $5930 FY2017 FY 2018 FY2019 FY2020 FY2021 FY 2022 FY2023 
AK Foundation & local contribution 
Projected Funding (BN ‐ High) 53.126 53.892 53.352 53.118 53.141 53.144 53.056 
Projected Funding (BN ‐ Mid) 52.754 52.239 51.92 51.803 51.738 51.497 
Projected Funding (BN ‐ Low) 51.648 50.894 50.327 49.981 49.648 49.161 
Other funding 
Quality School Grant (non discretionary) 8.60 8.93 8.39 8.37 8.75 8.31 
Fund Balance 2.08 
TOTALS 
Projected Funding high enrollment total 64.57 62.28 61.51 61.51 61.90 61.37 
Projected Funding mid enrollment total 63.43 61.17 60.31 60.17 60.49 59.81 
Projected funding low enrollment total 62.33 59.82 58.72 58.35 58.40 57.47 
Projected Operation Expenditures* 66.08 66.08 66.61 67.14 67.68 68.22 68.77 
Fund Gap High Enrollment 1.51 4.33 5.64 6.17 6.33 7.40 
Fund Gap Mid Enrollment 2.65 5.44 6.84 7.51 7.73 8.96 
Fund Gap Low Enrollment 3.76 6.79 8.43 9.33 9.82 11.30 
* operation expenditure escalation .8% /year 
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EDUCATIONAL ASSESSMENT SUMMARY 

Analysis of impact: How will a drop in funding impact JSD’s ability to 
provide appropriate facilities for existing education programs? 

1) Facility analysis considerations: 
a) What constitutes appropriate facilities for education 

programs?  Facilities were assessed in regard to 

performance in the following categories: 
i) Classroom Learning Environments 
ii) School‐ Wide Learning Spaces 
iii) Flexible & Adaptable Spaces 
iv) Create community 

v) Safety & Security 
vi) Site Features 

b) Which facilities are performing the best for educational 
programs?  The assessment evaluates space provided for 
education, not the condition of the facility, staffing or 
programs. 
i) High School Facilities:  JDHS & TMHS rate high on the 

Educational Adequacy Qualitative Assessment.  JDHS at 
80% and TMHS at 94%.  Both are relatively new or 
newly remodeled.  Both are extremely underutilized for 
education by the district.   (See capacity study) YDHS is 
housed in Marie Drake, an old facility, which rates at 
55% on the Educational Adequacy Qualitative 
Assessment.  Marie Drake has a restricted site, offering 
no outdoor extension of education, it lacks special 

program space, such as art, science, CTE and does not 
have a commons or dining space.    

ii) Middle School Facilities:  DZMS rates at 80% and FDMS 
rates at 65% on the Educational Adequacy Qualitative 
Assessment.  FDMS is the older of the two facilities and 
though remodeled over the years, still lacks small group 
instruction areas, and a comparable dining/student 
commons to that in DZMS.   Also the older architecture 
of FDMS does not lend itself to good day lighting in 
many of the classroom spaces which is a significant 
factor in student productively. 

iii) Elementary School Facilities: The recently renovated 

elementary schools (ABS, GA, GV, HB) all scored 
between 80% & 92%.  River bend, now over 20 years 
old scored 85%.  Mendenhall River scored the lowest at 
67%.  This is due in large part to the lack of designated 
space for dining/commons and gym.  Both dining and 

gym occur in the same space.  Montessori Borealis (Pre 
K‐ 8) is housed in Marie Drake which rates at 55% on 

the Educational Adequacy Qualitative Assessment.  
Marie Drake has a restricted site offering no outdoor 
extension of education, it lacks special program space, 
such as art, science, CTE and does not have a commons 
or dining space.    
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c) Preparation of educational adequacy qualitative 
assessments infers that conversation and decisions 
regarding facilities will be informed by this analysis. 
i) How can the facilities that are performing the highest 

be utilized more completely for educational purposes? 
ii) Are there choices that can be made that will reduce 

operation cost? 
iii) Is it most important to keep all schools open and 

operating, no matter what the enrollment level and 
thus spread the available funding to each school?  This 
assumes a drop in staffing to correspond to reduced 
ADM.  Staffing costs will drop but facility operation 
costs will remain the same. 

iv) Pros & Cons to continued operation of all facilities 
Pros:  no impact to neighborhoods/community 

Cons: lack of funds result in reduced teachers and 

staff at facility, as well as changes in 
programs/services. 
Cons: Cost of facility operation is unchanged.  
Energy use, custodial costs and maintenance costs 
remain the same.   
Cons: Significantly empty school facilities ebb in 
vitality and sense of community.  

v) Is it important to maximize utilization of higher 
performing schools, to increase student access to highly 
performing facilities?  
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Educational Adequacy 
Qualitative Assessment Rubric 

Six Categories of Assessment 
• Classroom Learning Environments 
• School‐Wide Learning SpacesWide Learning SpacesSchool 
• Flexible & Adaptable 
• Building Community 
• Safety and Security 
• SitSite 
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liil DLR Group 

EDUCATIONAL ADEQUACYEDUCATIONAL ADEQUACY 
GOALS 

 Evaluate Each Site and Existing Building 
SSpaces FFrom an Educatitional Program Ed  l P  
Perspective 

 Compare Each Site Against an OptimalCompare Each Site Against an Optimal 
Program List of Spaces 

 Identify Under‐utilized or Missing Spaces 

CBJ JSD Facilities Master Plan 
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liil DLR Group 

COMPARATIVE PROGRAMCOMPARATIVE PROGRAM 
CLASSROOM LEARNING ENVIRONMENTS 

• SiSizedd ffor AActiive LLearniing // MMulltiiplle 
Modalities 

• Natural Day‐Lighting 
• Fresh Air / Thermal Comfort 
• Flexible, Right‐Sized Furniture 
• Approppriate Acoustics pp 
• Cabinetry/Storage 
• Appropriately Equipped (Science, 

Elem Sinks)Elem. Sinks) 
• Multiple Teaching Walls & Display 

Opportunities 
•• Tech Rich Equipped Classrooms Tech‐Rich Equipped Classrooms 
• Flooring & Finishes 

CBJ JSD Facilities Master Plan 
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liil DLR Group 

SCHOOL‐WIDE LEARNING SPACES 

• Colorful Interiors 
• Presentation Capabilities 
• Exhibition Space 
• Visible Learningg 
• Small Group Collaboration 
• Technology Accessible Everywhere 
• Informal Learning AreasInformal Learning Areas 
• Flooring & Finishes 

CBJ JSD Facilities Master Plan 
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liil DLR Group 

FLEXIBLE & ADAPTABLE 

• Moveable Furniture 
• Ability to Team Teach 
• Addequate Ellectricall // Power Supplly 
• Robust Technology Infrastructure 
• Building Layout Conducive to 

Reconfigure 

CBJ JSD Facilities Master Plan 
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liil DLR Group 

BUILDING COMMUNITY 

• Warm & Welcoming 
• Natural Way‐Finding & Front Entry 
• All‐School Gathering Space 
• Transparency / Visible Learning 
• Socialization Areas 
• Opportunities for Student Belonging 
• Supportive / Reflective of Diverse 

CommunityCommunity 

CBJ JSD Facilities Master Plan 
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liil DLR Group 

SAFETY AND SECURITY 

• Site Lines to Building Approach 
•• Controlled Supervised Entry Controlled, Supervised Entry 
• Interior Site Lines 
• Areas of Refuge Within Classroom 
• P i Al  C  ti  t PPanic Alarm, Connection to Polilice, 

Intercom 
• Restroom Supervision 
• Gender Neutral Bathrooms 
• Surveillance Equipment 
• Abilityy to Secure Buildingg Zones 
• Building & Parking Lot, Lighting 

CBJ JSD Facilities Master Plan 
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liil DLR Group 

SITE 

• Outdoor Learning 
• Adequately Sized Siteed Site Adequately Siz 
• Room to Expand Building Footprint 
• Separation of Bus, Parents & 

StudentsStudents 
• Adequate Parking for Students, 

Staff, Visitors 
• EEventt PParkiking 
• Adequate Physical Ed. Fields 
• Play Equipment (Grade‐Separate 

& ADA) 
• Socialization Areas (Covered) 
• Nearby Off‐Site Amenities 

CBJ JSD Facilities Master Plan 

Page 53



Page 60 of 227

Juneau School District Facilities Assessment of Needed Educational Space 

Auke Bay Gastineau 
Glacier 
Valley 

Harborview MRCS Riverbend 
Dzantik'i 
Heeni 

Floyd Dryden 
Juneau 
Douglas 

Thunder 
Mountain 

Marie Drake 

Admin 
small  small small health & 

small conf. 

PreK & Kinder 
preschool, 2 
Kinder (reg) 

4 Kinder (reg) 2 Kinder, RR 
across hall 

preschool, 2 
kinder 

3  preschool, 3 
Kinde 

preschool, 3 
kinder not applicable not applicable not applicable not applicable 

Classrooms 
13 classes 9 classes 13 classes 12 classes 10 classes + Dist. 

Training 
10 classes 

Small Group 
Instruction 

2 small niches, 
Hub 

3 pod commons 

Special Ed 
2 classrooms 0 standard 

classrooms 
6 classrooms & 2 
portables 

4 classrooms 5 classes 6 classrooms space 
improvements 

Specialists 
3 large, 2 med, 2 
small 

7 large, 4 med, 5 
small 

4 med 5 large, 3 med 4 larger, 2 med, 
4 small 

4 large, 1 med, 4 
small 

Library/ Media 
Center 

Computer Labs 
small computer 
lab 

Phys Ed 
shared multi‐
purpose 

Athletic Fields 
minimal access 

Dining 
small kitchen & 
dining 

small kitchen & 
dining 

small, no kitchen 

Extended Day 
Programs 

shared Rally & 
preschool 

designated Rally  shared Rally & 
SPED portable 

designated Rally  designated Rally  designated Rally  gym 

Music 
standard 
classroom 

standard 
classroom 

1 band/ 
orchestra 

Art 

Science 

CTE not applicable not applicable not applicable not applicable not applicable not applicable 

Foods Lab not applicable not applicable not applicable not applicable not applicable not applicable 

Auditorium not applicable not applicable not applicable not applicable not applicable not applicable 

missing undersized good 

red=0, yellow=1, green=2 
20 

77% 
17 

65% 
16 

62% 
24 

92% 
21 

81% 
25 

96% 
28 

78% 
23 

64% 
31 

86% 
33 

92% 
15 

42% 

Jensen Yorba Lott Architects, 
DLR Group, Aurora Corporate Enterprises (power point sheet 11) 

CBJ JSD Facilites Master Plan 
Draft Summary of Findings 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Auke Bay Gastineau 
Glacier 
Valley 

Harborview MRCS Riverbend 
Dzantik'i 
Heeni 

Floyd 
Dryden 

Juneau 
Douglas 

Thunder 
Mountain 

Marie Drake 

CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

4 4 4 3 2 5 3 3 1 2 3 
5 5 4 4 3 4 5 2 4 3 2 
5 4 4 3 2 3 3 3 2 4 3 
5 5 5 4 3 4 4 3 2 3 3 
1 1 5 5 1 1 1 1 1 3 1 
5 4 4 5 2 4 4 3 2 4 3 
5 5 5 5 3 4 4 2 3 5 4 
5 5 5 4 4 2 4 4 4 1 4 
5 5 4 5 4 4 4 4 5 5 4 
5 5 4 4 1 3 2 3 4 5 3 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

4 5 5 5 1 3 3 2 4 2 3 
1 2 1 1 1 1 2 1 3 1 1 
5 5 5 5 4 4 4 2 5 2 1 
3 3 2 5 2 2 2 1 3 3 1 
1 1 2 1 2 3 1 1 1 3 1 
5 5 0 5 3 4 5 5 4 5 3 
1 1 1 1 1 3 1 1 1 4 1 
4 5 5 4 2 4 4 3 4 5 3 

FLEXIBLE & ADAPTABLE 
Expandable Classrooms 

Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 1 1 1 2 4 5 1 1 1 3 
4 4 3 5 2 4 4 4 5 5 2 
4 4 3 5 2 4 3 4 5 5 3 
4 4 3 3 3 2 4 2 3 4 1 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

5 5 5 5 2 5 4 2 5 4 2 
5 5 5 4 4 4 3 3 4 5 2 
4 5 4 5 4 4 5 5 5 2 2 
4 5 4 5 5 4 5 5 5 5 3 
3 4 2 5 2 1 4 1 4 3 1 
4 3 3 3 3 3 3 2 4 4 2 
4 4 4 5 2 3 3 3 3 3 4 
4 4 3 5 2 2 4 3 4 4 3 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

2 5 4 3 2 4 1 1 4 5 1 
4 5 4 4 4 4 4 2 4 5 3 
5 5 5 5 4 5 5 5 4 5 5 
0 0 0 0 0 0 0 0 4 5 0 
5 3 3 3 2 5 3 3 3 3 3 
5 4 4 5 2 4 4 2 5 5 4 
0 0 0 0 0 0 0 0 5 4 0 
1 2 2 5 3 3 3 3 2 5 1 
5 5 3 4 2 5 5 4 5 5 2 
1 5 2 2 1 4 2 1 3 5 4 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

4 3 1 1 4 3 2 1 1 1 2 
4 2 4 2 5 3 2 3 1 5 1 
4 2 3 1 5 2 2 2 1 3 1 
5 2 3 3 2 5 4 3 4 5 1 
5 2 4 2 5 5 4 4 2 5 1 
3 1 2 1 4 5 2 3 1 5 1 
4 2 3 4 4 3 3 4 2 4 1 
5 5 1 5 3 5 4 1 1 1 1 
5 5 4 4 5 3 4 3 1 1 1 
3 4 3 4 3 4 4 5 5 5 4 

TOTAL SCORE 185 180 160 178 134 171 161 129 159 187 109 
74% 72% 64% 71% 54% 68% 64% 52% 64% 75% 44% 

Raw site score 42 28 28 27 40 38 31 29 19 35 14 
4.2 2.8 2.8 2.7 4 3.8 3.1 2.9 1.9 3.5 1.4 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  AUKE BAY SCHOOL 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 1 no audio enhancement system 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 4 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 1 no pullout space, mini commons 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 4 shades on windows 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 none on wheels 
1 2 3 4 5 1 no movable walls 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 4 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 3 into gym and workroom 
1 2 3 4 5 4 commons 
1 2 3 4 5 4 
1 2 3 4 5 4 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 2 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 1 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 5 queuing area is covered 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 3 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  GASTINEAU 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 5 
1 2 3 4 5 2 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 5 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 4 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 bleachers in gym 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 3 cafeteria commons, none in classroom wing 
1 2 3 4 5 4 
1 2 3 4 5 4 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 4 outside of health room 
1 2 3 4 5 
1 2 3 4 5 2 
1 2 3 4 5 5 
1 2 3 4 5 5 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 3 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 2 need to renovate playfield 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 4 integral part of surrounding Douglas community 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  GLACIER VALLEY 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 4 
1 2 3 4 5 4 2 small low windows, high bank of windows along one wall 
1 2 3 4 5 4 good 
1 2 3 4 5 5 have audio enhancement system 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 5 sink 
1 2 3 4 5 5 2 opposite walls 
1 2 3 4 5 4 doc cam, monitor, 4 ipads, 4 desktops; no projector 
1 2 3 4 5 4 mostly carpet, a little wet area 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 5 
1 2 3 4 5 1 no whitewalls, stage, presentation area 
1 2 3 4 5 5 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 
1 2 3 4 5 1 
1 2 3 4 5 5 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 2 nothing on wheels 
1 2 3 4 5 1 no moveable walls in classrooms 
1 2 3 4 5 3 confirm 
1 2 3 4 5 3 confirm 
1 2 3 4 5 3 double loaded corridors 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 4 gym 
1 2 3 4 5 4 dining commons 
1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 4 artwork everywhere 
1 2 3 4 5 3 confirm/define 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 confirm 
1 2 3 4 5 3 sinks in bathrooms but in one wing visible and open 
1 2 3 4 5 4 
1 2 3 4 5 cameras on exterior 
1 2 3 4 5 2 confirm 
1 2 3 4 5 3 confirm 
1 2 3 4 5 2 can't lock entry vestibule but good site lines from office 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 1 
1 2 3 4 5 4 confirm acreage & partnership with Parks & Rec on baseball fields 
1 2 3 4 5 3 confirm 
1 2 3 4 5 3 confirm how used; no covered queuing area 
1 2 3 4 5 4 confirm 
1 2 3 4 5 2 
1 2 3 4 5 3 gravel 
1 2 3 4 5 1 one playground equip 
1 2 3 4 5 4 covered play area 
1 2 3 4 5 3 confirm 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  HARBORVIEW 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 4 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 4 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 3 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 5 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 2 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 3 
1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 4 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  MENDENHALL RIVER 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 2 too small 
1 2 3 4 5 3 some borrowed light into corridor 
1 2 3 4 5 2 too hot/too cold, no windows that open 
1 2 3 4 5 3 
1 2 3 4 5 1 none 
1 2 3 4 5 2 poorly designed cubbies 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 4 need 2 desktops, TV removal, promethean board; have clg mtd projector 
1 2 3 4 5 1 old carpet, minimal wet area (prefer no carpet to avoid wet & smelly) 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 1 overpowering 
1 2 3 4 5 1 
1 2 3 4 5 4 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 3 confirm 
1 2 3 4 5 1 
1 2 3 4 5 2 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 however not desired by some for classroom desks 
1 2 3 4 5 2 
1 2 3 4 5 2 confirm 
1 2 3 4 5 2 confirm 
1 2 3 4 5 3 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 2 
1 2 3 4 5 4 
1 2 3 4 5 4 bleachers in multi‐purpose room 
1 2 3 4 5 5 
1 2 3 4 5 2 
1 2 3 4 5 3 center hub 
1 2 3 4 5 2 
1 2 3 4 5 2 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 2 from office 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 2 not adequate, esp. for Rally Programs 
1 2 3 4 5 1 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 2 mixed but manageable 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 3 in neighborhood 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  RIVERBEND 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 3 confirm 
1 2 3 4 5 4 
1 2 3 4 5 1 no audio enhancement system 
1 2 3 4 5 4 
1 2 3 4 5 4 sinks but no bubbler 
1 2 3 4 5 2 one teaching wall 
1 2 3 4 5 4 monitor connected to doc cam; no LCD projector; old TV still in place 
1 2 3 4 5 3 wet area, carpet worn 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 3 pleasant interior but neutral tones 
1 2 3 4 5 1 
1 2 3 4 5 4 some display cases, abundant tackable surfaces in hallways 
1 2 3 4 5 2 minimal/no windows into learning spaces, except for PE 
1 2 3 4 5 3 mini‐commons at each wing but not supervisable, no designated rooms 
1 2 3 4 5 4 elec/low voltage raceways abundant in classrooms, mini‐commons, WiFi thruout 
1 2 3 4 5 3 
1 2 3 4 5 4 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 none on wheels 
1 2 3 4 5 4 double doors in classrooms to open up to adjacent class 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 2 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 5 
1 2 3 4 5 4 classroom wing hallways all look similar, can be disorienting; front entry strong 

1 2 3 4 5 4 gym 
1 2 3 4 5 4 
1 2 3 4 5 1 
1 2 3 4 5 3 
1 2 3 4 5 3 
1 2 3 4 5 2 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 
1 2 3 4 5 3 can zone collective classroom wings but not individually during lockdown 
1 2 3 4 5 5 not sure about playground 
1 2 3 4 5 4 separate from rest of bldg. but still access to office; office separated from rest of school 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 3 confirm 
1 2 3 4 5 3 
1 2 3 4 5 2 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 3 confirm covered play 
1 2 3 4 5 4 near Thunder Mountain fields, pool, library 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  DHMS 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 3 
1 2 3 4 5 5 ample windows in classrooms, with shades 
1 2 3 4 5 3 controls not functioning properly 
1 2 3 4 5 4 
1 2 3 4 5 1 32 studetnts in science 
1 2 3 4 5 4 
1 2 3 4 5 4 sink 
1 2 3 4 5 4 two (but chalkboard?) 
1 2 3 4 5 4 projector, document camera 
1 2 3 4 5 2 carpet in science classrooms 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 3 
1 2 3 4 5 2 
1 2 3 4 5 4 prominent glass display case for student work & ample tackable hallways 
1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 5 confirm 
1 2 3 4 5 1 
1 2 3 4 5 4 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 4 confirm 
1 2 3 4 5 3 confirm 
1 2 3 4 5 4 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 4 
1 2 3 4 5 3 two entries confusing as to which way to go to get to office 
1 2 3 4 5 5 can seat all student body on bleachers in gym, but doesn't operate easily 
1 2 3 4 5 5 
1 2 3 4 5 4 good into media center, fab lab, not as much from corridor into classroom 
1 2 3 4 5 3 centrally located and accessible cafeteria/commons 
1 2 3 4 5 3 good tackable surfaces in hallways to highlight student work 
1 2 3 4 5 4 bilingual signage, totem at front of building 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 1 front office buried in building without site lines to door 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 phones and PA system but JPD does not have access to card reader sys. 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 2 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 2 outdoor amphitheater at front of building 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 2 
1 2 3 4 5 3 dirt soccer field, covered area 
1 2 3 4 5 4 
1 2 3 4 5 4 outdoor eating area with fixed tables/benches but not covered; benches 
1 2 3 4 5 4 nearby trails?  Wooded, natural area for outdoor learning opportunities 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  FDMS 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 3 some rooms seem undersized 
1 2 3 4 5 2 
1 2 3 4 5 3 confirm 
1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 3 some classes are good 
1 2 3 4 5 2 
1 2 3 4 5 4 two whiteboard teaching stations 
1 2 3 4 5 4 clg. Mounted projector, doc camera 
1 2 3 4 5 3 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 3 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 4 confirm 
1 2 3 4 5 4 confirm 
1 2 3 4 5 2 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 3 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 2 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 4 confirm 
1 2 3 4 5 1 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 1 confirm 
1 2 3 4 5 3 
1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 3 
1 2 3 4 5 4 access to artificial turf football field, track, dirt baseball field, 2 tennis courts 
1 2 3 4 5 1 
1 2 3 4 5 3 courtyard, some table & bench fixed seating with minimal covering 
1 2 3 4 5 5 Adair Park 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  JDHS 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 1 small classrooms 
1 2 3 4 5 4 
1 2 3 4 5 2 boilers crash but fire up quickly 
1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 4 except for some science classrooms 
1 2 3 4 5 5 
1 2 3 4 5 4 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 4 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 3 not much into classrooms 
1 2 3 4 5 1 
1 2 3 4 5 4 confirm 
1 2 3 4 5 1 
1 2 3 4 5 4 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 3 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 5 in gym & auditorium (1,000 person capacity) 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 4 can eat anywhere; dining commons centrally located‐main gathering area 
1 2 3 4 5 3 
1 2 3 4 5 4 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 4 card reader locks down exterior doors; intercom sys/anyone could call 
1 2 3 4 5 3 
1 2 3 4 5 5 some uni‐sex (family) 
1 2 3 4 5 5 19 perimeter 
1 2 3 4 5 2 
1 2 3 4 5 5 
1 2 3 4 5 3 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 4 buses along whole block (on street); not covered 
1 2 3 4 5 2 none on site 
1 2 3 4 5 1 
1 2 3 4 5 2 one artificial turf field 
1 2 3 4 5 1 
1 2 3 4 5 1 on sunny days students can eat adjacent to the artificial turf field 
1 2 3 4 5 5 in‐town location, aquatics on property, Univ of Alaska SE direct access 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  TMHS 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 2 classes can be high 30s in core curriculum classes; desks too big for space 
1 2 3 4 5 3 
1 2 3 4 5 4 confirm 
1 2 3 4 5 3 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 5 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 3 not much transparency into learning spaces 
1 2 3 4 5 3 
1 2 3 4 5 5 10‐12 carts for school 
1 2 3 4 5 4 
1 2 3 4 5 5 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 4 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 2 gym only 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 3 
1 2 3 4 5 4 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 1 confirm 
1 2 3 4 5 5 confirm 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 5 
1 2 3 4 5 4 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 5 library, aquatics, residential 
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JUNEAU SCHOOL DISTRICT SUMMARY OF QUALITATIVE ASSESSMENT 
Facilities Master Planning 

Qualitative Assessment of  MARIE DRAKE ‐ Montessori Borealis & Yakoosge Daakahidi HS 
Existing Facilities None Poor Fair Good Strong SCORE Comment 
CLASSROOM LEARNING ENVIRONMENTS 
Sized for Active Learning/Multiple Modalities 

Natural Day‐Lighting 
Fresh Air/Thermal Comfort 
Age Appropriate Furniture 

Appropriate Acoustics 
Storage 

Appropriately Equipped (science, elem sinks) 
Multiple Teaching Walls & Display 

Tech‐rich Equip. (projector, doc camera, etc) 
Flooring & Finishes 

1 2 3 4 5 3 some rooms larger and appropriately sized more than others 
1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 4 
1 2 3 4 5 3 

SCHOOL‐WIDE LEARNING SPACES 
Colorful Interiors 

Presentation Capabilities 
Exhibition Space 
Visible Learning 

Small Group Collaboration 
Technology Accessible Everywhere 

Informal Learning Areas 
Flooring & Finishes 

1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 3 

FLEXIBLE & ADAPTABLE 
Moveable Furniture 

Expandable Classrooms 
Adequate Electrical/Power Supply 
Robust Technology Infrastructure 

Building Layout Conducive to Reconfiguration 

1 2 3 4 5 1 
1 2 3 4 5 3 
1 2 3 4 5 2 confirm 
1 2 3 4 5 3 confirm 
1 2 3 4 5 1 

BUILDING COMMUNITY 
Warm & Welcoming 

Natural Wayfinding & Front Entry 
All SCHOOL Gathering 

All GRADE Gathering Area 
Transparency 

Socialization Areas 
Opportunities for Student Belonging 

Supportive/Reflective of Diverse Community 

1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 2 
1 2 3 4 5 3 
1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 4 art murals over lockers 
1 2 3 4 5 3 

SAFETY AND SECURITY 
Good Site Lines to Building Approach 

Good Interior Site Lines 
Areas of Refuge Within Classroom 

Panic Alarm, Connection to Police, Intercom 
Restroom Supervision (sinks, acoustics) 

Gender Neutral Bathrooms 
Surveillance Equipment 

Ability to Secure Building Zones 
Building and Parking Lot Night Lighting 

controlled, supervised entry 

1 2 3 4 5 1 
1 2 3 4 5 3 
1 2 3 4 5 5 
1 2 3 4 5 
1 2 3 4 5 3 
1 2 3 4 5 4 
1 2 3 4 5 
1 2 3 4 5 1 
1 2 3 4 5 2 
1 2 3 4 5 4 

SITE 
Outdoor Learning 

Adequately Sized Site for School 
Room to Expand Building Footprint 

Separation of Bus, Parent and Students 
Adequate Parking for Students, Staff, Visitors 

Space for Event Parking 
Adequate Physical Education Fields 
Play Equipment (separate & ADA) 

Socialization Areas, Covered 
Nearby Off‐Site Amenitites 

1 2 3 4 5 2 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 1 
1 2 3 4 5 4 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 

Page 66



Juneau School District 
Educational Adequacy Challenges 

Auke Bay Elementary 
• Not enough wet area flooring in preschool classroom 

• No separate outdoor play area for preschool 

• No pull out small group instructional spaces 

• Flxed, directional computer lab stations (not flexible) 

• Small kitchen/cafeteria 

• Rally shares space with Preschool 

• Music is standard classroom size 

• Media Center computer lab lack of flexibil ity (one-direction, built-in desks) 

• No ability for team teaching 

Gastineau Elementary 
• Small conference room and health room in admin 

• No bathrooms in Pre-K nor Kinder classrooms (adjacent but not dedicated) 

• 4 small group instruction/specialist offices (not enough) 

• No small group collaboration spaces 

• Minimal interior transparency/vTsible learning 

• 2 portables 

• Music in standard classroom (original music room too small) 

• Small kitchen & dining commons 

• SPED in full classrooms (6-includlng Pre-K) 

• More storage needed for robust extended day programs 

• Small computer lab 

• Improvements to fields needed 

• Trafftc safety crosswalk needed 

• Not enough parking 

• Small site 

• Inadequate separation of buses and car pick up queul ng 

• No ability for team teaching 

Glacier Va lley Elementary 
• Inadequate number of small group instruction/specialist offices 

• No small group collaboration spaces 

• Minimal interior transparency/visible learning 

• No controlled, supervised entry into building 

• No ability for t eam teachtng 

Jensep Yorba Lon ArcMteels 
DLR Group, Aurora Corporate Enterprise,- lnc. 

CBJ JSO Facilit,es Master Plan 
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Harborview Elementary 
• No small group collaboration spates 

• No outdoor learning green space 

• Very small site 

• No room for building expansion 

• Inadequate on-site parking 

• Entry into building not secured 

• No ability for team teaching 

Mendenhall Elementary 
• No small group collaboration spaces 

• No controlled, supervised entry into building 

• Minimal interior transparency/visible learning 

• Smaller classrooms 

• Small corridors 

• Worn interior finishes and casework 

• Thermal comfort issues 

• Inadequate electrical supply and technology infrastructure 

• Lack of separation of buses and parent pick up vehicles 

• Multi-purpose room instead of separate gym and cafeteria-flooring issues hamper ability to use as eitner 

• Special Education suite layout not conducive for current programs and uses 

Riverbend Elementary 
• Minimal interior transparency/visible learning 

• Inadequate number of small group instruction/specialist offices 

• Small group collaboration spaces hampered by lack of visual supervision 

• Administration somewhat separated from rest of school, however building entry secured 

• 

Dzantik' I Heeni Middle 
■ No small group collaboration spaces 

• No controlled, supervised entry into building 

• Confusing entry way-finding 

• Poor interior site lines of building approach 

• Smaller classrooms, esp. in some science classrooms 

• Inadequate classroom casework 

• Small site with lack of some physical education fields 

• No presentation, large group performance space (except for gym and commons) 

• Minimal covered outdoor learning/socialization space 

• Challenges in expanding building footprint for long-term flexibility 

Jensen Yorba Lon Architects 
DLR Group, Aurora Co1porate Enterprises Inc 

CBJ JSD Faciltties Master Plan 
Draft Summary of f inding, 

Page 74 of 227 

Page 68



Floyd Dryden Middle 
• No controlled, supervised entry into building 

• No Tnterior site lines of building approach 

• No small group collaboratron spaces 

• M inimal interiortransparency/visible learning 

• Poor interior site lines and disjointed building layout 

• Lack of unifying commons space/building hub 

• Insufficient natural day-lfghting in classrooms and corridors 

• Inadequate classroom casework and classroom equipment 

• No presentation, large group performance space (except for gym and commons) 

• Inadequate music classroom spaces (only 1) 

• Worn finishes and drab interior buHding colors 

• No ability for team or cross-curricular teaching 

• No socialization/informal learning spaces 

• Small cafeteria 

• No kitchen 

• No covered outdoor learning/socialization space 

• Challenges in expanding building footprint for long-term flexibility 

Juneau Douglas High 
• No controlled, supervised entry into building 

• No interior site lines of building approach 

• No small group collaboration spaces 

• Minimal interior transparency/visible learning 

• Small classrooms, esp. in some science classrooms 

• Fresh air/thermal comfort issues 

• Inadequate age-appropriate, flexible classroom furniture 

• Inadequate classroom storage/casework 

• No ability for team or cross-curricular teaching 

• No covered outdoor learning/socialization space 

• Insufficient physical education fields 

• Insufficient parking 

• Small site/no room to expand 

• lnsuffic•ient on-site outdoor learning opportunities 

Jensen Yorba Lott Architects 
Ollt Group, Aurora Corporat, ftlterpr,ses Inc 
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Thunder Mountain High 
• Smaller classrooms 

• Classrooms not as flexible for for multi-modal learning (do not have multlple teaching walls) 

• No ability for team or cross-curricular teaching 

• Insufficient CTE program spaces 

• Lack of building and athletic storage 

• Fields on opposite side of locker rooms 

• No interfor connection between wings 

• Auditorium retractable seating doesn't work properly 

• Half height walls in admin too high and creates unwelcoming atmosphere 

• Under-utilized teacher planning areas 

• No structured outdoor learning amenities 

• No covered outdoor learning/socialization space 

Marie Drake Building 
• Minimal controlled, supervised entry into building 

• Minimal interior site lines of building approach 

• Inadequate admin spaces for two separate programs 

• Challenges in separating circulation paths of two separate programs 

• Minimal ability to zone building for after-hours use 

• Inadequate number of small group instruction/specialist offices 

• No small group collaboration spaces 

• Minimal interior transparency/visible learning 

• Insufficient electrical supply for technology 

• Worn interior finishes and casework 

• Lack of unifying commons space/building hub/ informal learning spaces 

• No presentation, large group performance space 

• No designated gym, no alternative lifelong fitness opportunities 

• Inadequately equipped media center 

• Inadequate music classroom space 

• No desfgnated art classroom 

• No CTE program spaces 

• No covered outdoor learning/socialization space 

• No designated physical education fields 

• Insufficient parking and parent pick up queuing 

• Building ADA access challenges 

• Small site/no room to expand 

Jensen Vorba Lott Archl1ects 
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Juneau School District 
Facilities Master Planning 

Long‐Term Viability of Facilities Matrix 

School 
Needed Bldg. 

Repairs 
Replacement 

Value 
FCI RANK 

Qualitative 
Adequacy 

Space 
Adequacy 

Educ 
Adequacy 

Educ 
RANK 

Building SF Energy cost 
Operational 
Efficiency 

$/SF 

Efficiency 
RANK 

enrollm 
ent 

DEED 
capacity 

Space 
Avail 

% 
occupied 

TOTAL 

Auke Bay $  ‐ $  15,189,746 0% 5 74% 77% 76% 3 49,000 $  62,000 1.27 4 405 424 19 95.5% 4.0 
Gastineau $  940,838 $  13,947,931 7% 5 72% 65% 69% 2 45,000 $  68,000 1.51 3 279 386 107 72.3% 3.3 
Glacier Valley $  2,858,459 $  16,117,500 18% 5 64% 62% 63% 2 52,000 $  71,000 1.37 4 376 453 77 83.0% 3.7 
Harborview $  2,248,580 $  20,351,030 11% 5 71% 92% 82% 4 66,000 $  70,000 1.06 5 308 578 270 53.3% 4.7 
Mendenhall River $  17,053,884 $  17,806,000 96% 1 54% 81% 68% 2 58,000 $  91,000 1.57 3 346 503 157 68.8% 2.0 
Riverbend $  6,504,195 $  17,650,351 37% 4 68% 96% 82% 4 57,000 $  118,000 2.07 1 315 499 184 63.1% 3.0 
Dzantik'i Heeni $  22,955,600 $  32,235,000 71% 2 64% 78% 71% 3 105,000 $  168,000 1.60 3 485 634 149 76.5% 2.7 
Floyd Dryden $  3,417,863 $  23,174,202 15% 5 52% 64% 58% 1 75,000 $  110,000 1.47 3 442 447 5 98.9% 3.0 
Juneau Douglas $  15,310,590 $  66,526,900 23% 4 64% 86% 75% 2 217,000 $  276,000 1.27 4 591 1156 565 51.1% 3.3 
Thunder Mountain $  6,104,854 $  51,834,494 12% 5 75% 92% 84% 4 169,000 $  268,000 1.59 3 728 1023 295 71.2% 4.0 
Marie Drake $  20,175,528 $  22,145,445 91% 1 44% 42% 43% 1 72,000 $  76,000 1.06 5 94 100 6 94.0% 2.3 

Age Rank 1‐5 with 1=60+ years, 2=60‐46, 3=45‐31, 4=30‐16, 5=15‐0 
Ed Adequacq yy Rank 1‐5 with 1=59% or less, 2=60‐69%, 3=70‐79%, 4=80‐89%, 5=90‐100% 
Efficiency  Rank 1‐5 with 1=1.81+, 2=1.8‐1.61, 3=1.6‐1.41, 4=1.4‐1.21, 5=1.2‐1.0 
FCI Rank 1‐5 with 1=81+%, 2=80‐61%, 3=60‐41%, 4=40‐21%, 5=20‐0% 

CBJ JSD Facilities Master PlanCBJ JSD Facilities Master Plan 
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LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) □ FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST/ DECC □ RESTROOM / LOCKER 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

CR CR CR CR I 
1STAFF 
LOUNGE 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Auke Bay Elementary Auke Bay Elementary 

FIRST FLOOR SECOND FLOOR 

Strengths:Strengths: Challenges:Challenges: 
• Newly renovated • No small group 
• Warm & welcoming instruction/collaboration spaces 
• Good program spaces, including  • Small kitchen, cafeteria 

SPED, designated Rally 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE / BEST/ DECC 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

OT/PT/ 
PSYCH 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH, ETC.) * JSO ADMINISTRATION 

o::::======" 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Challenges: 

Gastineau ElementaryGastineau Elementary 

Strengths: 
• Newly renovated 
• Strong neighborhood school 
• Libbrary && gym 

CBJ JSD Facility  Master Plan 

• Insufficient specialist/small group 
instruction spaces 

• No smallll group 
instruction/collaboration spaces 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE I BEST I DECC 

□ ADMIN (OFFICE, RECEPT., CONF,, WORK) 

□ MEDIA CENTER 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST .. STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSOADMINISTRATION 

CR CR 

CR 

CR 

I 
• 
COMMONS 
• 
• 

ENTRY ,_ _ ___ _ _ _.. @ @ 

EXTENDED 
LEARNING 

NATIVE 
STUDIES 

■■■ Jensen -=:i 
••• Yorba - DLR Group 
■■■ Lott 
O■■ Inc . 

Glacier Valley Elementary Glacier V 
Strengths: 
• NNewlly renovattedd 
• Strong after‐school learning 

programs 
• Commons as heart of school 

Challenges: 
• No small group No small group 

instruction/collaboration spaces 
• Insufficient specialist/small group 

instruction spaces 
• Small kitchen, cafeteria 

alley Elementary 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE / BEST / DECC 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

CR CR 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

NATIVE STUDIES / TCLL 
COUNSELOR LITERACY 

------

,------ttl 
SMALL GROUP ./ ' i. 

'- " 
INTEGRATED PRE-K \ 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH, ETC.) * JSD ADMINISTRATION 

f--•"---A-

1 
I 

i., 

,f 

I 
( 

> 
I 
I 

r 
I 

~- - V -v--v -~ -v -v- ~ 

GYM 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

LOWER LEVEL 

HarborviewHarborview ElementaryElementary 

FIRST FLOOR 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) □ FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST/ DECC □ RESTROOM / LOCKER 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

HarborviewHarborview ElementaryElementary 

SECOND FLOOR SECOND FLOOR 

Good program spaces, including 
gym, commons, Rally 

Strengths: 
• Newly renovated 
• Community asset & heart of • Community asset & heart of 

town location 
• 

Challenges: 
• Tight site 

No small groupNo small group 
instruction/collaboration spaces 

CBJ JSD Facility  Master Plan 
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Pre-K 

I­
(/) 

::::i 
:g; 
0 
w 
ll.. 
(/) 

RESOURCE 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) □ FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST / DECC □ RESTROOM / LOCKER 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

DD 
,--

MUSICt ..... 
< , . 

--·-, ... , 

COMP/ CTE 
FUTURE MAKER SPACE 

RESOURCE 

EXTENDED CR-7 
LEARNING 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc. 

Mendenhall River SchoolMendenhall River School 

Strengths:Strengths: 
• Good site with outdoor learning 

opportunities 
• Space for specialized SPED 

programs 

CBJ JSD Facility  Master Plan 

Challenges:Challenges: 
• Worn facilities in need of 

upgrades 
• Shared gym & cafeteria space 
• Minimal/ineffective small group 

instruction spaces 
• SPED spaces not appropriately 

outfitted for current use outfitted for current use 
• Smaller classrooms, corridors 
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LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) □ FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST/ DECC □ RESTROOM / LOCKER 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

RiverbendRiverbend ElementaryElementary 
Strengths: 
• Newer facility 
•• Good program spaces andGood program spaces and 

informal learning spaces 
• Commons as heart of school 

Ch llhallenges: 
• Insufficient specialist/small group 

instruction spaces 
• Admin office disconnect from 

rest of school 
• Lack of natural daylight/visual 

supervision into mini commons 
spaces 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) □ FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST/ DECC □ RESTROOM / LOCKER 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE·K, JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

"GYM 

.. 

FACULTY 
ROOM 

CR CR 

CR CR : CR 
MEDIA 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Dzantik’i Heeni MiddleDzantik i Heeni Middle 
Strengths: 
•• Newer facility Newer facility 
• Good learning program 

spaces 
• Commons as heart of school 

Challenges: 
• Smaller classrooms 
• SSmallll sitite 
• No small group 

collaboration spaces 
• Not a secured entryy 

FIRST FLOOR 

SECOND FLOOR CBJ JSD Facility  Master Plan 
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LEGEND 

HEALTH 

□ 
~ 
*~ c-
o ii: ow 
u.. en 

□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE / BEST/ DECC 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

COUNSELING 
BODY AND MIND (BAM) 

□ A UDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH, ETC.) * JSD ADMINISTRATION 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Floyd Dryden MiddleFloyd Dryden Middle 

Strengths: 
• Good site with adjacent 

community fieldscommunity fields 

CBJ JSD Facility  Master Plan 

Challenges: 
• No controlled, visually supervisable 

entryentry 
• No central hub/commons (cafeteria 

small) & no kitchen 
• Disjointed layout, lack of visible 

l ilearning 
• No small group collaboration spaces 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE / BEST/ DECC 

□ AOMIN 
(OFFICE, RECEPT., CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH, ETC.) * JSO ADMINISTRATION 

WORK READINESS COMPUTER LAB 

FAMILY & CONSUMER SCIENCE 

■■■ .Jensen 
■■■ Yorba 
■■■ Lott 
e■■ Inc . 

~ DLR Group 

Thunder Mountain HighThunder Mountain High 

St thStrengths: 
• New facilities 
• Good building organization 
• Small ggroupp 

collaboration/socialization 
spaces 

• Excellent program spaces 
•• Very good interior building site Very good interior building site 

lines for supervision 
• Excellent site 
• Ample space 

CBJ JSD Facility  Master Plan FIRST FLOOR 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE / BEST/ DECC 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH, ETC.) * JSD ADMINISTRATION 

D 
■■■ .Jensen 
■■■ Yorba 
■■■ Lott 
e■■ Inc . 

~ DLR Group 

Thunder Mountain HighThunder Mountain High 

Challenges: 
• Minimal CTE program sppacep g  
• No ability for team or cross 

curricular teaching 
• Under utilized teacher planning 

roomsrooms 

CBJ JSD Facility  Master Plan SECOND FLOOR 
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METAL SHOP 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) □ FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST/ DECC □ RESTROOM / LOCKER 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC.) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

I I I 8 

TRAINING 

COMMUNITY 
SCHOOLS 
OFFICE 

BUSINESS ED/ 
ADINESS 

GREEN 
ROOM 

*JsD 
GARAGE 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Juneau Douglas HighJuneau Douglas High 

Strengths: 
• Newly renovated 
• Commons as heart of school and 

excellent community asset 
FIRST FLOOR 

excellent community asset 
• Excellent program spaces 
• Ample space 
• Adjacent to Univ. of SE Alaska 

Technical Education Center 

CBJ JSD Facility  Master Plan 

Additional Space Utilized by JDHS: 
• UAS Auto Shop 
• Marie Drake Engineering Classroom 
•• Marie Drake Stage Weight Room Marie Drake Stage Weight Room 
• Marie Drake Storage 
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CR CR CR 
a, ~ tJ~ 

i :, 

CR 
ILN 

Jl 

ART ll 

LEGEND 
□ CLASSROOM 

MAIN 
GYMNASIUM 

□ AUDITORIUM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC .) □ FOOD SERVICE 

□ SPECIAL ED. I RESOURCE I BEST I DECC □ RESTROOM I LOCKER 

□ ADMIN 
(OFFICE, RECEPT. , CONF., WORK) 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K. JAM, LEAP, ESL, TCLL) 

□ MEDIA CENTER 
□ SUPPORT 

(CUST., STOR., MECH, ETC,) 

□ ATHLETICS, MULTI-PURPOSE, COMMONS * JSD ADMINISTRATION 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Juneau Douglas HighJuneau Douglas High 

Challenges: 
N  ll  

SECOND FLOOR 

• No small group 
instruction/collaboration spaces 

• Smaller classrooms 
• Not a controlled entry but somey

visual supervision 
• Tight site with minimal parking, 

insufficient athletic fields and 
outdoor learning/socializationoutdoor learning/socialization 
spaces 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC.) 

□ SPECIAL ED./ RESOURCE / BEST/ DECC 

□ ADMIN 
(OFFICE, RECEPT., CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

ROOF 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH, ETC.) * JSD ADMINISTRATION 

UPPER 
STACKS 

MAIN 
GYMNASIUM 

■■■ Jensen a7 
■■■ Yorba - DLR Group 
■■■ Lott 
•■■ Inc . 

Juneau Douglas HighJuneau Douglas High 

THIRD FLOOR 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC .) 

□ SPECIAL EO. /RESOURCE / BEST/ OECC 

□ AOMIN 
(OFFICE, RECEPT. , CONF., WORK) 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE-K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH. ETC.) * JSO ADMINISTRATION 

KIT. 

COMMONS 
(YDHS) 

NOT USED 

(shared) 

LIFE SKILLS 
(shared) 

ADMIN (YDHS & MB) 

LL 1 
YAAKOOSGEl>AAKAHIDI HS 

■■■ .Jensen .-i 
■■■ Yorba - DLR Group 
■■■ Lott 
O■■ Inc. 

Marie DrakeMarie Drake 

Strenggths: 
• Central location to downtown 
• Proximity to Univ. of Alaska SE 
• Some classrooms have been 

reno ated/ pgraded renovated/upgraded 

FIRST FLOOR 

CBJ JSD Facility  Master Plan 
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LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCI, ART, MUSIC, CTE, SKILLS, ETC .) 

□ SPECIAL EO. / RESOURCE / BEST / OECC 

□ AOMIN 
(OFFICE, RECEPT. , CONF .. WORK! 

□ MEDIA CENTER 

□ ATHLETICS, MULTI-PURPOSE, COMMONS 

□ AUDITORIUM 

□ FOOD SERVICE 

□ RESTROOM / LOCKER 

■ SPECIAL PROGRAMS 
(RALLY, PRE·K, JAM, LEAP, ESL, TCLL) 

□ SUPPORT 
(CUST., STOR., MECH. ETC.) * JSD ADMINISTRATION 

LL 2 
MONTESSORI BOREALIS PreK-8 

COMMONS 

JSD FOOD SERVICE 

JSD RALLY 

LL 0 
BASEMENT 

JSD INSTRUCTIONAL COACHES 

JSD TEACHING, LEARNING, & SUPPORT 

JSD WORKROOM 

JSD ASSESSMENT 

JSD SERVER 

JSD STORAGE / 
RECORDS 

■■■ .Jensen .-i 
■■■ Yorba - DLR Group 
■■■ Lott 
O■■ Inc. 

Marie DrakeMarie Drake 

Challenges: 
• Constricted site (no dedicated fields, 

outdoor learning, poor site circulation 
andand parking)parking) 

• Lack of Commons, gathering, 
dining/kitchen spaces 

• Missing/Insufficient program spaces 
such as:  collaborative learning, CTE, 
dedicated physical ed 

• Worn overall facilities, lack of daylighting 
in core spacesin core spaces 

SECOND FLOOR 

Page 88
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FACILITY OPERATION ENERGY USE SUMMARY 

Facility operation data:  All facilities were compared by size and 
energy use. 

The Elementary school utility costs ranged between a low of 
$1.06/square foot (Harborview) and a high of $2.07/sf (Riverbend). 

Middle School Utility costs were fairly close with Dzantiki Heeni 
Middle School at $1.60/square foot and Floyd Dryden Middle School 
at $1.47/square foot. 

TMHS utility costs are higher than JDHS with $1.59/square foot for 
TMHS and $1.27/square foot for JDHS. 

Marie Drake was low at $1.06/square foot.  It is assumed that this 
facility has lower energy use due to the lack of a ventilation system.   
Current codes and standards require higher ventilation for better 
classroom air quality resulting in higher energy costs.  Marie Drake 
does suffer from poor air quality and inadequate ventilation.  

When building energy costs are compared to utilization (student 
enrollment) buildings with the same energy cost per square foot 
might perform significantly different based on enrollment.  The 

higher the enrollment in the facility, the lower the energy cost per 
student.   

Viewing energy use on a per student basis does not lower energy 

costs for the district.  It does however inform discussion and 

decisions when determining how to better utilize facilities and 

should be used in conjunction with other performance 
characteristics discussed in this report in making facility decisions.   

For example both JDHS & TMHs rated high on the education 

adequacy assessment and have relatively low energy costs, but they 
have the lowest utilization.    

 The JSD has an energy program which addresses means and 
methods for reducing energy usage through active engagement 
with staff, closing windows, turning things off, lowering 
temperatures etc.  These measures have resulted in significant 
annual cost savings with minimal implementation cost.   JSD should 
continue these efforts and augment them where possible.     

CBJ/JSD has also undertaken facility energy analysis by an Energy 

Engineer.  These reports provide Life Cycle cost analysis over a 25 
year cycle.  Energy Efficiency Measures (EEM’s) were identified with 
associated investment costs and cost savings.  We found that many 
of the High Priority EEM’s had very little investment cost.   We 
recommend implementing all of the high priority Energy Efficiency 

Measures (EEM’s) with an investment cost of <$1000 immediately. 
Projected savings over 25 years are significant.    

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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Page 96 of 227 FACILITY ENERGY USE DATA 

FACILITIES 
SIZE 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD 
49000 45000 52000 66000 58000 57000 105000 75000 217000 169000 72000 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD 
62  37  48  43  78  60  78  46  123  143  38  

31 23 27 13 58 90 64 153 125 38 
62 68 71 70 91 118 168 110 276 268 76 

Square footage 

Energy Use 3 year average 

Power  
Fuel 
Total (thousands) 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD Average 
$1.27 $1.51 $1.37 $1.06 $1.57 $2.07 $1.60 $1.47 $1.27 $1.59 $1.06 $1.44Energy Cost / SF 

ABAB GAGA GVGV HBVHBV MRCSMRCS RBRB DHMS DHMS FDMS FDMS JDHS JDHS TMHS TMHS MDMD 
405 279 376 308 346 315 485 442 591 718 272 
424 386 453 578 503 499 634 447 1156 1023 432 

FY 2017 enrollment 
DEED capacity 

energy cost/ student 2017 
energy cost/student capacity 

153 244 189 227 263 375 346 249 467 373 279 
146 176 157 121 181 236 265 246 239 262 176 

94 
178 
272 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 

Page 90



     

 

 

          
      

Page 97 of 227 FACILITY ENERGY USE DATA 

Facility Size Com parison 

217000 

169000 

y p 
Square footage 

Note JDHS uses Marie Drake and UAS ‐ those areas are not reflected in these totals 

49000 45000 
52000 

66000 
58000 57000 

105000 

75000 72000 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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276 
268 

Facility Energy  Cost Comparison 
Power Fuel Total (thousands) 

143 

153 

168 

268 

62 

37 

48 
43 

78 

60 

78 

46 

123 

38 
31 

23 
27 

13 

58 

90 

64 

125 

38 

62 
68 71 70 

91 

118 
110 

76 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD 
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Relative Energy Cost 
Energy Cost / SF 

$1.27 

$1.51 

$1.37 

$1.06 

$1.57 

$2.07 

$1.60 

$1.47 

$1.27 

$1.59 

$1.06 

$1.44 

AB 
G
A

 
G
V

 
H
BV

 
M
RCS 

RB 
DH

M
S 

FDM
S 

JDH
S 

TM
H
S 

M
D

 
Average 
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ENERGY EFFICIENCY MEASURE GRAPH 
Facilities 
SIZE AB GA GV HBV MRCS RB DZMS FDMS JDHS TMHS MD 
Square footage 49000 45000 52000 66000 58000 57000 105000 75000 217000 169000 72000 

Energy Efficiency Measures (all) no data no data no data no data no data 
Investment Cost $177,700 $195,000 $886,700 $526,700 $2,209,500 $516,800 
Operating Cost  (‐ is a savngs) ‐$1,100 $26,700 $22,000 ‐$800 $22,800 $16,900 
Energy Cost Savings (25 years) ‐$792,000 ‐$1,253,800 ‐$2,470,800 ‐$1,442,000 ‐$4,207,500 ‐$2,720,500 
Total Net Savings (25 years) ‐$615,400 ‐$1,032,100 ‐$1,562,100 ‐$916,100 ‐$1,975,200 ‐$2,186,800 
Annual savings (all items) $24,616 $41,284 $62,484 $36,644 $79,008 $87,472 

High Priority Items 
Investment $116,000 $136,300 $64,800 $17,300 $200,900 $378,400 
Net Savings over 25 years ‐$430,900 ‐$991,500 ‐$857,600 ‐$288,200 ‐$1,906,500 ‐$2,148,600 
Annual savings ‐HIGH PRIORITY 
ITEMS $17,236 $39,660 $34,304 $11,528 $76,260 $85,944 
See Energy Audit for items 

Energy Efficiency Measure Comparison 
$3,000,000 

$1,000,000 

$2,000,000 

See Energy Audit for items 
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Energy Efficiency Measures (EEMs) 

All buildings have opportunities to improve their energy efficiency. The energy audit revealed several 
opportunities in which an efficiency investment will result in a net reduction in long-term operating 
costs. 

Behavioral and Operational EEMs 

The following EEMs require behavioral and operational changes in the building use. The savings are 
not readily quantifiable but these EEMs are highly recommended as low-cost opportunities that are a 
standard of high performance buildings. 

EEM-1:Weather-strip Doors 

EEM-2:Insulate Walls Above Ceilings 

High and Medium Priority EEMs 

The following EEMs are recommended for investment. They are ranked by life cycle savings to 
investment ratio (SIR). This ranking method places a priority on low cost EEMs which can be 
immediately funded, generating energy savings to fund higher cost EEMs in the following years. 
Negative values, in parenthesis, represent savings. 

25-Year Life Cycle Cost Analysis 

Investment Operating Energy Total SIR 

High Priority 
EEM-3: Isolate Standby Boiler $200 $0 ($89,000) ($88,800) 445.0 

EEM-4: Operate Electric Boiler $5,000 ($14,700) ($491,400) ($501,100) .101.2 

EEM-5: Disconnect HW Heater Elements $200 $0 ($13,300) ($13,100) 

EEM-6: Install Pipe Insulation $100 $0 ($2,500) ($2,400) 

EEM-7: Replace Aerators and Showerheads $1,200 $0 ($19,700) ($18,500) 

EEM-8: Replace Transformers $3,900 $0 ($57,700) ($53,800) 

EEM-9: Replace Library Single Pane Window $600 $0 ($4,300) ($3,700) 

EEM-10: Optimize Gym HVAC System $53,300 $1,900 ($230,600) ($175,400) 

EEM-11: Install DHW Pump Control $300 $0 ($1,100) ($800) 

Medium Priority 
EEM-12: Install Entry Heaters $9,600 $0 ($27,300) ($17,700) 

EEM-13: Install Modulating Burners $42;000 $11,600 ($122,900) ($69,300) 

EEM-14: Replace 1st Floor Single Pane Windows $542,600 $0 ($1,078,800) ($536,200) 

EEM-15: Convert to Variable Flow Pumping $33,500 $5,800 ($60,600) ($21,300) 

EEM-16: Upgrade Motors to Premium Efficiency .$24,400 $0 ($35,700) ($11,300) 

EEM-17: Install Heat Recovery System $169,800 $17,400 ($235,900) ($48,700) 

Totals* $886;700 $22,000 ($2,470,800) ($1,562,100) 

*The analysis is based on each EEM being independent of the others. While it is likely that some 
EEMs are interrelated, an isolated analysis is used to demonstrate the economics because the audit 
team is not able to predict which EEMs an Owner may choose to implement. If several EEMs are 
implemented, the resulting energy savings is likely to differ from the sum of each EEM projection. 
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Summary 

The energy audit revealed numerous opportunities for improving the energy performance of the 
building. It is recommended that the behavioral and high priority EEMs be implemented now to 
generate energy savings from which to fund the medium priority EEMs. 

Another avenue to consider is to borrow money from AHFCs revolving loan fund for public 
buildings. AHFC will loan money for energy improvements under terms that allow for paying back 
the money from the energy savings. More information on this option can be found online at 
http://www.ahfc.us/loans/akeerlf _loan.cfm. 

Dzantik'i Heeni Middle School 5 Energy Audit (December 2011) 
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High and Medium Priority EEMs 

The following EEMs are recommended for investment. They are ranked by life cycle savings to 

investment ratio (SIR). This ranking method places a priority on low cost EEMs which can be 
immediately funded, generating energy savings to fund higher cost EEMs in the following years. 

Negative values, in parenthesis, represent savings. 

25~Year Life Cycle Cost Analysis 

Ener Efficienc Measure Investment Operating Energy Total 

High Priority 

SIR 

4: Reduce Entrance Temperatures $100 $0 ($28,200) ($28,100) 282.0 

5: Operate Electric Hot Water Heater $100 $0 ($17,100) ($17,000) 171.0 

6: Install Pipe Insulation $400 $0 ($27,300) ($26,900) 68.3 

7: Room 105 -Tum Off Unit Heater $100 $0 ($6,600) ($6,500) 66.0 

8: Insulate Expansion Tank $500 $0 ($32,100) ($31,600) 64.2 

9: Install Exhaust Fan Timers $500 $0 ($26,500) ($26,000) 53.0 

10: Replace Lavatory Aerators $1,200 $0 ($50,300) ($49,100) 41.9 

11: Install Electric Rm 134 Heat Recovery $2,500 $0 ($48,300) ($45,800) 19.3 

12: Optimize Boiler Operation · $5,000 $0 ($58,500) ($53,500) 11.7 

13: Install Server Room Heat Recovery $6,900 $0 ($34,000) ($27,100) 4.9 

Medium Priority 
14: Optimize Ventilation Systems $142,100 $0 ($332,400) ($190,300) 2.3 

15: Replace Singie Pane Glazing $361,700 $0 ($773,000) ($411,300) 2.1 

16: Install Occupancy Sensors $5,600 ($800) ($7,700) ($2,900) 1.5 

Totals* $526,700 ($800) ($1,442,000) ($916,100) 2.7 

*The analysis is based on each EEM being independent of the others. While it is likely that some 

EEMs are interrelated, an isolated analysis is used to demonstrate the economics because the audit 

team is not able to predict which EEMs an Owner may choose to implement. If several EEMs are 

implemented, the resulting energy savings is likely to differ from the sum of each EEM projection. 

Summary 

The energy audit revealed numerous opportunities for improving the energy performance of the 

building. It is recommended that the behavioral and high priority EEMs be implemented now to 

generate energy savings from which to fund the medium priority EEMs. 

Another avenue to consider is to borrow money from AHFCs revolving loan fund for public 

buildings. AHFC will loan money for energy improvements under terms that allow for paying back 

the money from the energy savings. More information on this option can be found online at 

http://www.ahfc.us/loans/akeerlOoan.cfm. 
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Section 2 

Introduction 

This report presents the findings of an energy audit of the Floyd Dryden Middle School located in 

Juneau, Alaska. The purpose of this investment grade energy audit is to evaluate the infrastructure 

and its subsequent energy performance to identify applicable energy efficiencies measures (EEMs). 

The energy audit report contains the following sections: 

·• Introduction: Building use and energy consumption. 

• Energy Efficiency Measures: Priority ranking of the EEMs with a description, energy analysis, 

and life cycle cost analysis. 

• Description of Systems: Background description of the building energy systems. 

• Methodology: Basis for how construction and maintenance cost estimates are derived and the 

economic and energy factors used for the analysis. 

BUILDING USE 

Floyd Dryden Middle School is a 75,486 square foot building that contains commons, classrooms, 

offices, a music room, a gym, a dining area, a library, storage, and mechanical support spaces. The 

school is operated by 68 staff and attended by 560 students. The facility is occupied in the following 

manner: 

• Teachers 7:30 am- 3:30pm (M-F) 

• Students 8:00 am - 3 :00 pm (M-F) 

• Gym 8:00 am - 11 :00 pm 7 days/week as needed for community use 

Building History 

• 1972- Original Construction 

• 1974- Classroom Addition 

,. 1984- Classroom Addition 

• 2000 - Single Pane Plexiglass Window Replacements 

• 2004- Roof Replacement 

·• 2005 & 2006- Mechanical Upgrades 

Floyd Dryden Middle School 6 Energy Audit (March 2012) 
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Energy Efficiency Measures (EEMs) 

All buildings have opportunities to improve their energy efficiency. The energy audit revealed 

numerous opportunities in which an efficiency investment will result in a net reduction in long-term 
operating costs. 

Behavioral and Operational EEMs 

The following EEMs require behavioral and operational changes in the building use. The savings are 

not readily quantifiable but these EEMs are highly recommended as low-cost opportunities that are a 

standard of high perfonnance buildings. 

EEM-1: Weather-strip Doors 

EEM-2: Reduce Basement Storage Room Temperature 

EEM-3: Add Interior Arctic Entry 

EEM-4: Clear Access to Perimeter Heaters 

EEM-5: Modify Kitchen HRU Control Programming 

EEM-6: Optimize Lighting Controls 

High and Medium Priority EEMs 

The following EEMs are recommended for investment. They are ranked by life cycle savings to 

investment ratio (SIR). This ranking method places a priority on low cost EEMs which can be 

immediately funded, generating energy savings to fund higher cost EEMs in the following years. 

Negative values, in parenthesis, represent savings. 

25-Y ear Life Cycle Cost Analysis 

Investment Operating Energy Total SIR 

High Priority 
EEM-7: Isolate Standby Boiler $1,000 $4,100 ($217,300) ($212,200) 213.2 

EEM-8: Electric Room Heat Recovery $500 $0 ($90,600) ($90,100) 181.2 

EEM-9: Install Pipe Insulation $300 $0 ($10,000) ($9,700) 33.3 

EEM-10: Insulate Boiler Expansion Tank $800 $0 ($13,700) ($12,900) 17.l 

EEM-11: Replace Aerators/ Showerheads $2,800 $0 ($45,100) ($42,300) 16.1 

EEM-12: Optimize Ventilation Systems $172,400 $17,000 ($1,630,100) ($1,440,700) 9.4 

EEM-13: Server Room Heat Recovery $23,100 $7,700 ($129,400) ($98,600) 5.3 

Medium Priority 
EEM-14: Replace Single Pane Door Glazing $1,500 $0 ($2,300) ($800) L5 

EEM-15: Install A-CHF-1 Fan Controls $1,100 $0 ($1,600) ($500) 1.5 

EEM-16: Upgrade Gym Lighting .$48,200 ($6,000) ($49,300) ($7,100) 1.1 

EEM-17: Upgrade Transformers $146,100 $0 ($155,800) ($9,700) 1.1 

EEM-18: Increase Wall Insulation .$1,811,700 $0 ($1,862,300) ($50,600) 1.0 

Totals* ·$2,209,500 $22,800 ($4,207,500) ($1,975,200) 1.9 

*The analysis is b_ased on each EEM being independent of the others. While it is likely that some 
EEMs· are interrelated, an isolated analysis is used to demonstrate the economics because the audit 

team is not able to predict which EEMs an Owner may choose to implement. If several EEMs are 

implemented,. the resulting energy savings is likely to differ from the sum of each EEM projection. 

Juneau Douglas High School 4 Energy Audit (November 2011) 
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Summary 

The energy audit revealed numerous opportunities for improving the energy performance of the 

building. We recommend that the behavioral and high priority EEMs be implemented now to generate 

energy savings from which to fund the medium priority EEMs. 

Another avenue to consider is to borrow money from AHFCs revolving loan fund for public 

buildings. AHFC will loan money for energy improvements under terms that allow for paying back 

the money from the energy savings. More information on this option can be found online at 

http://www.ahfc.us/loans/akeerlf_loan.cfm. 

Juneau Douglas High School 5 Energy Audit (November 2011) 
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Energy Efficiency Measures (EEMs) 

All buildings have opportunities to improve their energy efficiency. The energy audit revealed several 

opportunities in which an efficiency investment will result in a net reduction in long-term operating 

costs. 

Behavioral and Operational EEMs 

The following EEMs require behavioral and operational changes in the building use. The savings are 

not readily quantifiable but these EEMs are highly recommended as low-cost opportunities that are a 

standard of high performance buildings. 

EEM-1: Weather-strip Doors 

EEM-2: Energy Star Appliances 

High and Medium Priority EEMs 

The following EEMs are recommended for investment. They are ranked by life cycle savings to 

investment ratio (SIR). This ranking method places a priority on low cost EEMs which can be 

immediately funded, generating energy savings to fund higher cost EEMs in the following years. 

Negative values, in parenthesis, represent savings. 

25-Year Life Cycle Cost Analysis 

Investment Operating Energy Total 

High Priority 
EEM-3: Reduce Arctic Entries Temperatures $100 $0 ($16,900) ($16,800) 

EEM-4: Operate Electric Hot Water Heater $200 $0 ($27,700) ($27,500) 

EEM-5: Replace Lavatory Aerators $600 $0 ($29,600) ($29,000) 

EEM-6: Operate Electric Boiler $5,000 ($4,100) ($237,000) ($236,100) 

EEM-7: Install Program Clocks on Exhaust Fans $1,500 $0 ($54,500) ($53,000) 

.EEM-8: Operate Boiler on Low Fire $500 $1,000 ($16,400) ($14,900) 

EEM-9: Install Exhaust Fan Timer Switches $1,500 $0 ($35,000) ($33,500) 

EEM-10: Install Pipe Insulation $2,200 $0 ($22,300) ($20,100) 

Medium Priority 
EEM-11: Optimize Ventilation Systems $83,500 $0 ($206,100) ($122,600) 

EEM-12: Boiler/Electric Rm Heat Recovery $45,800 $2,000 ($101,100) ($53,300) 

EEM-13: Upgrade Transformers $36,800 $0 ($45,400) ($8,600) 

Totals* $177,700 ($1,100) ($792,000) ($615,400) 

SIR 
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*The analysis is based on each EEM being independent of the others. While it is likely that some 

EEMs are interrelated, an isolated analysis is used to demonstrate the economics because the audit 

team is not able to predict which EEMs an Owner may choose to implement. If several EEMs are 

implemented, the resulting energy savings is likely to differ from the sum of each EEM projection. 
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Summary 

The energy audit revealed numerous opportunities for improving the energy performance of the 

building. It is recommended that the behavioral and high priority EEMs be implemented now to 

generate energy savings from which to fund the medium priority EEMs. 

Another avenue to consider is to borrow money from AHFCs revolving loan fund for public 

buildings. AHFC will loan money for energy improvements under terms that allow for paying back 

the money from the energy savings. More information on this option can be found online at 

http://www.ahfc.us/loans/akeerlf_loan.cfm. 

Mendenhall River School 5 Energy Audit (February 2012) 
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· Because the energy performance ofRiverbend Elementary is so poor, it is strongly recommended that 

school staff continue to focus on reducing all building heating loads as much as possible through 

improvements to the efficiencies of the building envelope and heating and ventilating systems. 

The AHFC audit process has provided a unique opportunity to not only develop a performance 

database of individual buildings throughout Southeast Alaska, but, perhaps more importantly, to gain 

a better perspective of the evolution pf the design and construction process. The challenges of 

creating a continuous vapor barrier and continuous thermal insulation plane are much greater in metal 

frame buildings with metal framing components. This is primarily a design issue that must be 

understood and corrected to ensure future buildings are energy efficient. 

Energy Efficiency Measures (EEMs) 

All buildings have opportunities to improve their energy efficiency. The energy audit revealed 

numerous opportunities in which an efficiency investment will result in a net reduction in long-term 

operating costs. 

Behavioral and Operational EEMs 

The following EEMs require behavioral and operational changes in the building use. The savings are 

not readily quantifiable but these EEMs are highly recommended as low-cost opportunities that are a 

standard of high performance buildings. 

EEM-1: Weather-strip Doors 

EEM-2: Replace Broken Window 

EEM-3: De-Lamp Soft Drink Cooler 

High and Medium Priority EEMs 

The following EEMs are recommended for investment. They are ranked by life cycle savings to 

investment ratio (SIR). This ranking method places a priority on low cost EEMs which can be 

immediately funded, generating eriergy savings to fund higher cost EEMs in the following years. 

Negative values, in parenthesis, represent savings. 

25-Year Life Cycle Cost Analysis 

Investment Operating Energy Total SIR 

High Priority 
EEM-4: Install Pipe Insulation $100 $0 ($8,200) ($8,l 00) 82.0 

EEM-5: Isolate Lag Boiler $500 $2,000 ($38,400) ($35,900) 72.8 

EEM-6: Replace Aerators $600 $0 ($21,200) ($20,600) 35.3 

EEM~7: Seal Attic Vapor Retarder $16,100 $0 ($499,300) ($483,200) 31.0 

EEM-8: Optimize Ventilation Systems $98,600 $17,000 ($508,000) ($392,400) 5.0 

EEM-9: Electrical Room Heat Recovery $20,400 $7,700 ($79,400) ($51,300) 3.5 

Medium Priority 
EEM-10: Install Modulating Burner Controls $32,000 $0 ($58,900) ($26,900) 1.8 

EEM-11: Replace Door Glazing $15,800 $0 ($23,900) ($8,100) 1.5 

EEM-12: Replace Window Glazing $10,900 $0 ($16,500) ($5,600) 1.5 

Totals* $195,000 $26,700 ($1,253,800) ($1,032,100) 6.3 

Riverbend Elementary School 4 Energy Audit (November 2011) 
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---- ------- ---------------------------------------

*The analysis is based on each EEM being independent of the others. While it is likely that some 
EEMs are interrelated, an isolated analysis is used to demonstrate the economics because the audit 
team is not able to predict which EEMs an Owner may choose to implement. If several EEMs are 
implemented, the resulting energy savings is likely to differ from the sum of each EEM projection. 

Summary 

The energy audit revealed numerous opportunities for improving the energy performance of the 
building. It is recommended that the behavioral and high priority EEMs be implemented now to 
generate energy savings from which to fund the medium priority EEMs. 

Another avenue to consider is to borrow money from AHFCs revolving loan fund for public 
buildings. AHFC will loan money for energy improvements under terms that allow for paying back 
the money from the energy savings. More information on this option can be found online at 
http://www.ahfc.usiloans/akeerlf_loan.cfm. 

Riverbend Elementary School 5 Energy Audit (November 2011) 
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High and Medium Priority EEMs 

The following EEMs are recommended for investment. They are ranked by life cycle savings to 
investment ratio (SIR). This ranking method places a priority on low cost EEMs which can be 
immediately funded, generating energy savings to fund higher cost EEMs in the following years. 

25-Year Life Cycle Cost Analysis 

· Investment Operating Energy Total 

High Priority 
EEM-2: Lower Entrance Temperature $100 $0 ($33,300) . ($33,200) 

EEM-3: Replace Aerators and Showerheads $2,900 $0 ($80,700) ($77,800) 

EEM-4: Install Kiln Room Cooling $3,800 $0 ($32,900) ($29,100) 

EEM-5: Reduce Infiltration /Optimize HV ACs $205,100 $17,000 ($1,599,200) ($1,377,100) 

EEM-6: Install Heat Recovery - Server Room E102 $28,400 $0 ($208,500) ($180,100) 

EEM-7: Install Heat Recovery - Electric Room F207 $9,200 $1,700 ($59,500) ($48,600) 

EEM-8: Install Heat Recovery - Boiler Room $81,700 $4,300 ($384,900) ($298,900) 

EEM-9: Reduce Gym Lighting $8,900 ($9,500) ($25,100) ($25,700) 

EEM-10: Modify Unoccupied Heating Coil Controls $10,800 $0 ($34,200) ($23,400) 

EEM-11: Convert Kitchen Hood to Variable Flow $27,500 $0 ($83,200) ($55,700) 

Medium Priority 
EEM-12: Install Valves on Unit Heaters $3,600 $0 ($6,500) ($2,900) 

EEM-13: Install Heat Recovery - Electric Room K106 $16,700 $3,400 ($27,700) ($7,600) 

EEM-14: Upgrade Transformers $118,100 $0 ($144,800) ($26,700) 

Totals* $516,800 $16,900 ($2,720,500) ($2,186,800) 

*The analysis is based on each EEM being independent of the others. While it is likely that some 
EEMs are interrelated, an isolated analysis is used to demonstrate the economics because the audit 
team is not able to predict which EEMs an Owner may choose to implement. If several EEMs are 
implemented, the resulting energy savings is likely to differ from the sum of each EEM projection. 

Summary 

The energy audit revealed numerous opportunities for improving the energy performance of the 
building. It is recommended that the behavioral and high priority EEMs be implemented now to 
generate energy savings from which to fund the medium priority EEMs. 

Another avenue to consider is to borrow money from AHFCs revolving loan fund for public 
buildings. AHFC will loan money for energy improvements under tenns that allow for paying back 
the money from the energy savings. More information on this option can be found online at 
http://www.ahfc.us/loans/akeerl:(_loan.cfm. 
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Section 2 

Introduction 

This report presents the findings of an energy audit of Thunder Mountain High School located in 
Juneau, Alaska. The purpose of this investment grade energy audit is to evaluate the infrastructure 
and its subsequent energy performance to identify applicable energy efficiencies measures (EEMs). 

The energy audit report contains the following sections: 

• Introduction: Building use and energy consumption. 

• Energy Efficiency Measures: Priority ranking of the EEMs with a description, energy analysis, 
and life cycle cost analysis. 

• Description of Systems: Background description of the building energy systems. 

• Methodology: Basis for how construction and maintenance cost estimates are derived and the 
economic and energy factors used for the analysis. 

BUILDING USE 

Thunder Mountain High School is a 168,842 square foot building that contains offices, classrooms, 
commons, a main and an auxiliary gym, an auditorium, and mechanical support spaces. The building 
was designed for 1,200 occupants and currently has approximately 700 (682 students and 98 staff). It 
is occupied in the following manner: 

Offices: 

Commons: 

Classrooms: 

Gym/Aux Gym 

Weight room 

Auditorium 

Lunchroom 

Janitorial Hours 

Building History 

8:00 am - 5:00 pm (M-F) 

8:00 am - 8:00 pm (M-Su) 

8:30 am - 4:30 pm (M-F) 

8:00 am - 10:00 pm for use by students and the Community Schools (M-Su) 

6:30 am - 4:30 pm (M-F) 

8:30 am - 8:30 pm (6 days/week average) 

8:30 am-9:10 am & 12:00 pm- 12:40 pm 

6:00 pm -2:00 am (Su-Th) 

2007 - Original Construction 

Thunder Mountain High School 5 Energy Audit (January 2012) 
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e

JSD FACILITY DATA CHART 
last 3 yrs 

Year Major 
School District Faciliti Built Age RR Size (SF) 

ELEMENTARY SCHOOLS 
Auke Bay 1968 ‐1968 2012 49,478 
Gastineau 1953 ‐1953 2011 45,433 
Glacier Valley 1966 ‐1966 2008 52,500 
Harborview 1952 ‐1952 2010 66,290 
Mendenhall River 1983 ‐1983 58,000 
Riverbend 1997 ‐1997 57,493 

MIDDLE SCHOOLS 
Dzantik'i Heeni 1994 ‐1994 105,000 
Floyd Dryden 1972 ‐1972 2005 75,486 

HIGH SCHOOLS 

Juneau Douglas 1956 ‐1956 2002 216,700 
Thunder Mountain 2008 ‐2008 168,842 

OTHER 
Marie Drake 1968 ‐1968 72,135 
Old Dairy 1936 ‐1936 8,600 
Maintenance 1 1984 ‐1984 5,600 
Maintenance 2 1982 ‐1982 5,600 

Grades 
Served 

PK‐5 
PK‐5 
PK‐5 
PK‐5 
PK‐5 
PK‐5 

6‐8 
6‐8 

9‐12 
9‐12 

K‐12 
na 
na 
na 

Student 
Capacity 

424 
386 
453 
578 
503 
499 

634 
447 

1156 1 

1023 

432 
na 
na 
na 

Current Current 
Students % 

2 Capacity 

365 86.02% 
298 77.21% 
427 94.36% 
382 66.06% 
356 70.75% 
316 63.38% 

476 75.13% 
485 108.64% 

618 53.47% 
706 69.04% 

299 68.54% 
na na 
na na 
na na 

FY2025 Deferred 
Facility Value Maintenance Value 

$15,189,746 $0 
$13,947,931 $940,838 
$16,117,500 $2,868,459 
$20,351,030 $2,248,580 
$17,806,000 $17,053,884 
$17,650,351 $8,751,614 

$32,235,000 $21,484,394 
$23,174,202 $3,417,863 

$66,526,900 $15,310,590 
$51,834,494 $6,104,854 

$22,145,445 $20,175,528 
$2,640,200 $1,297,967 
$1,719,200 $1,427,676 
$1,719,200 $1,427,676 

avg 
power 
cost 

power 
useage 
KWH unit cost 

avg fuel 
cost 

fuel 
useage 

gal unit cost 
Total per 
facility Cost /sf 

cost/student 
capacity 

cost/student 
current 

$61,867 529100 $0.12 $61,867 $1.25 $145.91 $169.50 
$36,752 277847 $0.13 $30,962 11493 2.693988 $67,714 $1.49 $175.42 $227.23 
$47,723 391070 $0.12 $22,844 8633 2.646125 $70,567 $1.34 $155.78 $165.26 
$43,122 410813 $0.10 $27,168 10388 2.615325 $70,290 $1.06 $121.61 $184.01 
$77,937 729933 $0.11 $13,227 4893 2.70325 $91,164 $1.57 $181.24 $256.08 
$59,783 535977 $0.11 $57,864 21945 2.636774 $117,647 $2.05 $235.77 $372.30 

$0 
$77,833 746197 $0.10 $89,765 32606 2.753021 $167,598 $1.60 $264.35 $352.10 
$45,888 423107 $0.11 $63,811 23822 2.678658 $109,699 $1.45 $245.41 $226.18 

$0 

$122,877 1166267 $0.11 $153,346 58339 2.628533 $276,223 $1.27 $238.95 $446.96 
$142,907 1322737 $0.11 $124,916 41043 3.04354 $267,823 $1.59 $261.80 $379.35 

$0 
$37,929 368667 $0.10 $37,517 14346 2.615154 $75,446 $1.05 $174.64 $252.33 
$6,195 53213 $0.12 $2,375 944 2.51589 $8,570 $1.00 

$13,016 117778 $0.11 $1,007 402 2.504975 $14,023 $2.50 

Average Facility Age 

Total Facility SF 

Total Students 

Total SF/Student 

Total Facility Value 

Total FY 2025 Deferred Maintenance Value 

1 Based on 190,738 SF due to deduction of auditorium space 
2 FY2016 Enrollment inclusive of Pre-K students 

(1,973) years 
987,157 SF 

4,728 students 
209 SF/student 

$303,057,199 
$102,509,924 

$773,829 7,072,706 $624,802 228,854 $1,398,631 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc.  Draft Summary of Findings 
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CAPITAL IMPROVEMENT PROJECT SUMMARY 

Capital Improvement Project (CIP) 
Capital improvement costs are funded from funding sources other 
than the operations budget.  The State has currently halted financial 
assistance for School Capital Improvements and the City is 
considering reductions in both capital financial support and 
operations funding.  Traditionally CBJ has included some CIP 
projects in a 1% sales tax each year.     

Existing facilities will continue to require maintenance to keep them 

functional and to prevent deterioration. 
The JYL team was charged with development of a Capital 
Improvement Priority list.  We suggest that the priority list be 
developed based on decisions made by the Committee as a result of 
this study.  The Design team looks to the committee for direction, in 
order to provide a priority list in keeping with these decisions.  

In the absence of decisions and direction from the committee, the 

Design Team recommends the following prioritization of work:   
1. Priority 1: Address any life safety issues. 
2. Priority 2: Address any maintenance issues that result in 

deterioration of the facility beyond daily wear and tear.   
a. Roof leaks, pipe leaks… 
3. Priority 3:  Address issues preventing use of any portion of the 

facility, as intended, to serve the educational program.  For 
example failure of a gym floor may prevent it’s use for PE. 

4. Priority 4: Address issues that will result in financial savings, 
such as reduced energy consumption, reduced staffing, reduced 

maintenance cost.   It would likely require an investment in 

order to achieve these savings.  Further study is needed to 

determine actual savings. 

 CBJ has provided an assessment of Deferred Maintenance projects 
for each school and associated cost.  This is depicted in the 
following graph.  

Repair and Replacement schedules prepared by CBJ have been 
reviewed and evaluated according to the above priorities to assess 
the costs associated.  These costs are itemized by priority number 1‐
4 with associated costs, for each school. 

Repair and replacement schedules were provided by CBJ. 

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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$3,000,000

CBJ JSD Facility Master PlanJensen Yorba Lott Architects
Draft Summary of FindingsDLR Group, Aurora Corporate Enterprises Inc. 

CIP PRIORITY ITEM COST 
ABS GA GV HB MRCS RB DZ FD JDHS TMHS MD 

Priority 1 Life Safety $0 $0 $0 $0 $500,000 $0 $142,000 $0 $0 $0 $605,678 
Priority 2 Deterioration $0 $672,000 $758,000 $0 $500,000 $820,000 $1,600,000 $0 $0 $0 
Priority 3 Intended Use $0 $0 $0 $0 $970,000 $0 $0 $0 $0 
Priority 4 Result in savings $0 $0 $0 $0 $4,100,000 $3,400,000 $7,200,000 $1,000,000 $0 $0 $7,000 

2016 dollars 

CIP 
$8,000,000 

$7,000,000 

$6,000,000 

$5,000,000 

$4,000,000 

$0 

$1,000,000 

$2,000,000 

$3,000,000 

ABS GA GV HB MRCS RB DZ FD JDHS TMHS MD 

Priority 1 Life Safety Priority 2 Deterioration Priority 3 Intended Use Priority 4 Result in savings 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc.  Draft Summary of Findings 
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I I 

Iii Iii 

Facilities 
Deferred Mnt To 2025 Elementary MS High School 

AB Gast GV HBV MRCS RVB DZ FD MD JDHS TMHS 
Replacement value 
Deferred Maintenance Total 

15.2 13.9 16.1 20.4 17.8 17.7 32.2 23.2 22.1 66.5 51.8 
0 0.9 2.9 2.2 17.1 6.5 23 3.4 20.2 15.3 6.1 

Data form 2016 RR Schedule 

32.2 

66.5 

51.8 

Replacement Value ‐ Deferred Maintenance Cost Comparison 
Replacement value Deferred Maintenance Total 

15.2 13.9 
16.1 

20.4 
17.8 17.7 

23.2 22.1 

0 0.9 
2.9 2.2 

17.1 

6.5 

23 

3.4 

20.2 

15.3 

6.1 

AB Gast GV HBV MRCS RVB DZ FD MD JDHS TMHS 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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Iii Iii 

Facilities 
Deferred Mnt To 2025 Elementary MS High School 

AB Gast GV HBV MRCS RVB DZ FD MD JDHS TMHS 
Replacement value 

Deferred Maintenance Total 
General Deferred Mnt 
Projects with potential energy savings 

15.2 13.9 16.1 20.4 17.8 17.7 32.2 23.2 22.1 66.5 51.8 

0 0.9 2.9 2.2 17.1 6.5 23 3.4 20.2 15.3 6.1 

0 0.9 2.5 1.7 13 3.1 15.8 2.4 13.2 8.3 4.7 

0  0  0.4  0.5  4.1  3.4  7.2  1  7  7  1.4  

17.1 

23 

20.2 

15.3 

13 

15.8 

13.2 

DEFERRED MAINTENANCE PROJECTS BY SCHOOL 

Deferred Maintenance Total General Deferred Mnt Projects with potential energy savings 
Amount of Energy Savings is Unknown 

0 
0.9 

2.9 
2.2 

6.5 

3.4 

6.1 

0 
0.9 

2.5 
1.7 

3.1 
2.4 

8.3 

4.7 

0 0 0.4 0.5 

4.1 
3.4 

7.2 

1 

7 7 

1.4 

AB Gast GV HBV MRCS RVB DZ FD MD JDHS TMHS 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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Year Grades Student Current Current FY2025 Deferred School District Facilities Built Age Size (SF) Served Capacity Students 2 
% Capacity Facility Value Maintenance Value 

ELEMENTARY SCHOOLS 
Auke Bay 1968 48 49,478 PK-5 424 365 86.02% $15,189,746 $0 
Gastineau 1953 63 45,433 PK-5 386 298 77.21% $13,947,931 $940,838 
Glacier Valley 1966 so 52,500 PK-5 453 427 94.36% $16,117,500 $2,868,459 
Harborview 1952 64 66,290 PK-5 578 382 66.06% $20,351,030 $2,248,580 
Mendenhall River 1983 33 58,000 PK-5 503 356 70.75% $17,806,000 $17,053,884 
Riverbend 1997 19 57,493 PK-5 499 316 63.38% $17,650,351 $6,504,195 

MIDDLE SCHOOLS 

Dzantik'i Heeni 1994 22 105,000 6-8 634 476 75.13% $32,235,000 $22,955,600 
Floyd Dryden 1972 44 75,486 6-8 447 485 108.64% $23,174,202 $3,417,863 

HIGH SCHOOLS 

Juneau Douglas 1956 60 216,700 9-12 1156 l 618 53.47% $66,526,900 $15,310,590 
Thunder Mountain 2008 8 168,842 9-12 1023 706 69.04% $51,834,494 $6,104,854 

OTHER 

Marie Drake 1968 48 72,135 K-12 432 299 68.54% $22,145,445 $20,175,528 
Old Dairy 1936 80 8,600 na na na na $2,640,200 $1,297,967 
Maintenance 1 1984 32 5,600 na na na na $1,719,200 $1,427,676 
Maintenance 2 1982 34 5,600 na na na na $1,719,200 $1,427,676 

Average Facility Age 43 years 
Total Facility SF 987,157 SF 
Total Students 4,728 students 
Total SF/Student 209 SF/student 
Total Facility Value $303,057,199 
Total FY 2025 Deferred Maintenance Value $101,733,711 

1 Based on 190,738 SF due to deduction of auditorium space 
2 FY2016 Enrollment inclusive of Pre-K students 
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JUNEAU SCHOOL DISTRfCT FACILITY MAINTENANCE SUMMARY 

School FY2016 Deferred$ FY2021 Deferred$ Total Construction Total Project 

MRCS $ 9,619.402 $ 826,198 $ 10,445,601 $ 14,623,841 
Riverbend $ 2,678,386 $ $ 2,678,386 s 3,749,741 
GV $ 757,823 $ $ 757,823 $ 1,060,953 
Gastineau $ 672,027 $ $ 672,027 $ 940,838 
Harborview $ $ $ $ 
Auke Bay $ $ $ $ 
FDMS $ $ $ $ 
OHMS $ 5,299,004 $ $ 5,299,004 $ 7,418,606 
MDAS $ 11 ,503,394 $ $ 11.503,394 s 16,104.752 
JDHS $ $ $ 5 
TMHS $ $ $ $ 
Old Dairy $ 361 ,340 $ $ 361 ,340 $ 505,877 
Maintenance 1 $ 852,180 $ $ 852,180 $ 1,193,051 
Maintenance 2 $ 852,180 $ $ 852,180 $ 1,193,051 

Construction Values $ 32,595,737 $ 826,198 $ 33,421 ,936 
Total Project Values $ 45,634,032 $ 1,156,678 $ 46,790,710 $ 46,790,710 

•values exclude replacement of foundation , structure and exterior wall assemblies that have exceeded their life expectancy 
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Auke Bay Elementary 

I 
Building System Appraisal (List taken from 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Remain 
Year ing Life 

System Installed Span 
_ _ N_a_m_e .... a_n_d_/o_r_N_u_m_be_r----11Site lmproVE:!"!:lf!rlls 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 
Year 
work 
req'd 

Year 
1 

2016 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

"O 
(l) -,._ t> 
,._ Q) 

~ -0 
(l) ,._ 

oa. 

._ 
·- a. 
>-­
Q) 0 
C C 
::::, ·­

Cl) "O 
.c Q) 
t> "'O 
ro ..2 
t:: t> 
<( .c 

EEO # I Site Utilities 11-------------11-- --- --
Dist. # I Foundation/Substrucl 

. 
-------,-

• ___ ..__ _____ --11-

11------------tlSuperstructure 
Gross Square Footage 

52,901 
~xterior Wall System 
Exterior Windows 
Exterior Doors 11--- - --- - ----tl-

Number of Stories 
2 

ROOf Systems 
Interior Partitions 
Interior Doors 1-----------tl 

Building or Facility Use Interior Floor Finishes 

Interior Wall Finishes Elementary School 
Interior Ceiling Finishes 1------ -----11 

Replacement Value Specialties 
$16,240,607 ~onveying Systems 

•-----------11 Plumbing piping 
NOTES Plumbing Fixtures 

Fire Protect./Suppres. 
HVAC Distribution ... .. 
,HVAC Equipment 
'HVAC Controls 

Electrical Serv./Gen. 
Electrical Distribution 
Electrical Lighting 

i1--------- ----1ir-Spe~a_l~lectrical 
Facility Cost Index 

0 
Equip and Furnishings 
Totals 

1980 
2014 .___ __ 
2014 
2014 
2014 
2014 ----
2014 

2014 ---
2014 

2014 
2014 

2014 
2014 
2014 
2014 
2014 
2014 
2014 _,_ _ _ _ 
2014 -
2014 

2014 
2014 

2014 

-

14 2030 
48 2064 
23 2039 
28 2044 
18 2034 
18 2034 
48 2064 
28 2044 

13 2029 
23 2039 

23 2039 
38 2054 
38 2054 
28 2044 
28 2044 
28 2044 
38 2054 
28 2044 
18 2034 

38 2054 

48 2064 
23 2039 

13 2029 

$ 

Total Costs by 
System (in 

dollars) 

$ 938,707 
$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

2,691 ,069 
1,216,421 

420,324 
71,638 

826,647 
857,504 
280,126 

911 ,515 
$ 352,421 
$ 523,760 

$ 478,186 
$ 61 ,714 
$ 591 ,970 
$ 250,105 
S 444,181 
$ 852,632 
S 1,745,865 

$ 405,203 

$ 434,735 

$ 448,241 

$ 982,557 

$ 454,737 

Six Year Total 
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I su;ldlng System App,alsal (List taken from 
Appendix A of EEO Preventive Maintenance 

Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Gastineau Elementary 
System 

1
1---_N_a_m---.-e_a_n_d/_o_r _N_u_m_b_e_r __ u~!te Improvements 
EEO # I Site Utilities 

11---+--------il 
Dist. # I Foundatlon/Substruct. 1----...__-----~I 

Superstr~cture 
t-------------i1 

Gross Square Footage Exterior Wall System 

47,177 Exterior Windows 

11--------------11 
Exterior Doors 

Number of Stories 
1 

~oof Systems 
Interior Partitions 
Interior Doors •-----------11 

Building or Facility Use Interior Floor Finishes 

Interior Wall Finishes 
Elementary School 

Interior Ceiling Finishes 
11------------11 

Replacement Value Specialties 
$14,483,339 Conveying Systems 

Plu~bing piping •-----------11 
NOTES Plumbing Fixtures 

Fire Protect./Suppres. 
HVAC Distribution 
tJVAC Equipment 
HVAC Controls 

Electrical Serv./Gen. 

Electrical Distribution 

~lectrical Lighting 

i1-----------1•S_pe~ial Electrical 
Facility Cost Index 

0.0464 
Equip and Furnishings 
1 otals 

Year 
Installed 

-
1965 
1.965 

1965 

2007 

2013 

1996 

2013 
2013 

2013 

2013 

2013 

2013 
2013 

2013 
2013 
2013 

2013 
2013 

2013 

2013 

2013 
2013 

2013 

Remain Year 
ing Life work 
Span · req'd 

-1 2015 

-1 2015 

-26 1990 

21 2037 

17 2033 

0 2016 

47 2063 
27 2043 

12 2028 

22 2038 

22 2038 

37 2053 
37 2053 

27 2043 
27 2043 

27 2043 
37 2053 
27 2043 

17 2033 

37 2053 -
47 2063 

22 2038 

12 2028 

Year 
1 

2016 

0 
0 

0 

672 

672 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

"O 
a, -._ (.) 
._ a, 
~ .o' 
a, ._ 
OQ. 

$ 

X 
X 
X 

X 

:= Q. 
>- -<1>0 
i::_ C 
::::J · ­
U) -0 
.c Q) 
(.) "O 
(II .2 
:::: (.) 
<( C 

Total Costs by 
System (in 

dollars) 

$ 1,484,542 
$ 

$ 

$ 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

1,974,079 

1,317,260 
348,324 

69,475 

672,027 

762,548 

236,337 

789,342 

300,351 

504,474 

385,704 

506,917 
248,389 
371 ,498 
731 ,409 

1,655,446 

311 ,392 

$ 294,736 

$ 354,118 
$ 809,619 

$ 355,566 

672,027 Six Year Total 
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Renewal and Re~ :ment Schedule 

I CIP FY 2-016 
I Bu;td;ng System App,a;sal {List taken from 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Glacier Valley 
Elementary 

System 

11--_N_a_m_e......;..a_nd.c.../...:.o_r ...:.N...:.u...:.m...:.b...:.e...:.r ----11Site Improvements 
EEO # I Site Utilities 11---------------11 

1~D_i_st_. _#_...___ l _____ ----11F oundation/Substruct. 

Superstructure 11--------------11 
Gross Square Footage 

53,200 
Exterior Wall System 
Exterior Windows 

Exterior Doors 11--------------11 
Number of Stories 

1 
Roof Systems 
Interior Partitions 

,1--------------11lnterior Doors 
Building or Facility Use Interior Floor Finishes 

Interior Wall Finishes 
Elementary School 

,1--------------1i-lnterior Ceiling Finishes 
Replacement Value 

$16,332,400 
Sp~cialties 

Conveying Systems 

,1--------------11P_lu~~i~g pip_!!lg 
NOTES Plumbing Fixtures 

Fire Prot~ct./~uppres. 
HVAC Distribution 
HVAC Equipment 
HVAC Controls 

Electrical Serv./Gen. 
Electrical Distribution 

Electrical Lighting 

1------------1i'S..:.Recial Electrical 
Facility Cost Index 

0.0464 
Equip and Furnishings 

Totals 

Year 
Installed 

1966 
1966 
1966 
2009 
2009 
1997 
2009 
2009 
2009 
2009 
2009 

2009 
2009 
2009 
2009 
2009 
2009 

_ 2009 
2009 

. - -
2007 
2009 
2009 
2009 

Remain Year 
ing Life work 
Span req'd 

0 2016 
0 2016 

-25 1991 
23 2039 
13 2029 

1 2017 
43 2059 
23 2039 

8 2024 
18 2034 
18 2034 

33 2049 
33 2049 -
23 2039 
23 2039 
23 2039 
33 2049 
23 2039 
13 2029 
31 2047 ,_ 
43 2059 
18 2034 

8 2024 

Year 
1 

2016 

0 

0 

0 

758 

758 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

"O 
Q) -._ (.) 
._ Q) 

~ -0 
Cl) ._ 

OCl.. 

$ 

X 
X 
X 

:: a. 
>-­
Q) u 
C: C 
::, ·­

CJ) "O 
.r; Cl) 
(.) "O 
m.2 
:t:: (.) 
<{ .c 

1-

Total Costs by 
System (in 

dollars) 

$ 1,674,071 
$ 2,226,106 
$ 1,485,432 
$ 392,794 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

78,345 
757,823 
859,901 
266,509 
890,116 
338,696 
568,879 
434,946 

571,634 
280,101 
418,926 
824,786 

1,866,793 
351 ,147 
332,364 
399,327 
912,981 
400,960 

757,823 Six Year Total 
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Renewal and Re~ 1ment Schedule 

I 
Building System Appraisal (List taken from 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Harborview Elementary 
System 

1 
__ N_a_m_e .... a_n_d_/o_r_N_u_m_b_e_r_

1
_Site lmprove_ments 

EEO # I Site Utilities 
11----+---------11-

Dist. # I Foundation/Substruct. 

11--------------11 
Gross Square Footage 

62,189 

11--------------11 

Number of Stories 
2 

Superstructure 
Exterior Wall System 
Exterior Windows 
Exterior Doors 
Roof Systems 
Interior Partitions 
Interior Doors 

11-------------11 

Building or Facility Use Interior Floor Finishes 
Interior Wall Finishes 

Elementary School 
i1--------------1

1
!nt~rior Ceiling Finishes 

Replacement Value Specialties 
$19,092,023 Conveying Systems 

i1--------------11Plum!Ji~g piping 
NOTES Plumbing Fixtures 

Fire Protect./Suppres. 
HVAC Distribution 
HVAC Equipment 
HVAC Controls 

Electrical Serv./Gen. 
Electrical Distribution 
Electrical Lighting 

,1------------1 §pe~ial Elec_tricaJ 
Facility Cost Index Equip and Furnishings 

0 Totals 

Remain 
Year ing Life 

Year 
work 
req'd Installed Span 

1950 
1950 --
2009 

2009 
2009 
2009 
2009 

2009 
2009 
2009 

2009 
2009 

1- -

2009 
2009 
2009 
2009 
2009 
2009 
2009 ; -- -···- -
2009 ---
2009 

2009 
2009 

-16 2000 
-16 2000 
18 2034 
23 2039 
13 2029 
13 2029 
43 2059 
23 2039 

8 2024 
18 2034 
18 2034 

33 2049 
33 2049 

23 2039 
23 2039 
23 2039, 
33 2049 
23 2039 

13 2029 
33 2049 
43 2059 

18 2034 

8 2024 

Year 
1 

2016 

0 
0 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

"O 
Q) -... 0 
... Q) ~-­
Q) e 

Q CL 

$ 

X 
X 

~ CL 
>,­
Q) 0 
~ C ::, .... 
CJ) "O 
.c Q) 
0 "O 
(IJ .2 
::::: 0 
<{ .c 

,-

Total Costs by 
System (in 

dollars) 

$ 1,103,519 
$ 3,163,548 
$ 1,429,993 
$ 494,122 
$ 84,215 

$ 971 ,784 
$ 1,008,059 
$ 329,309 

$ 1,071 ,552 
$ 414,297 
$ 615,718 

$ 562,143 
$ 72,550 

$ 695,904 
$ 294,017 
$ 522,167 
$ 1,002,331 
$ 2,052,392 

$ 476,346 

$ 51 1,062 

$ 526,940 
$ 1,155,067 

$ 534,577 

Six Year Total 
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Page 129 of 227

Renewal and Re~ :ment Schedule 

I I 
Building System Appraisal (List taken from 

GIP FY 2016 Appendix A of EEO Preventive Maintenance 
_ Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Mendenhall River Remain 
Year ing Life 

Year 
work 
req'd 

Community School 
System Installed Span 

I1--_N_a_m_e~a_n_d/_o_r _N_u_m_b_e_r ----1,Site lmpr~v~ments 

11
_E_E_D_#_..._l _____ -11Site Utilities 

I"D'-i..:..s.:.:..t. ..:..#__._l ______ ..... ~Foundation/Substruct. 

11--------------11 
Gross Square Footage 

58,000 

Superstructure 
Exterior Wall System 

Exterior Windows 
Exterior Doors 

1------------11 

Number of Stories 
1 

11--------------11 
Building or Facility Use 

Elementary School 

Replacement Value 
$17,806,000 

Ro~f Systems 
Interior Partitions 
Interior Doors 
Interior Floor Finishes -- - -
Interior Wall Finishes 
Interior Ceiling finishes 

~e~<!\~es 
~onveying Systems 

1983 

1983 

1983 
1983 
1983 

1999 ,_ --- ·-
1983 ·--~ 
1983 
1983 
1983 
1983 ----
1983 
1983 
1983 

17 2033 
17 2033 

-8 2008 
-3 2013 

-13 2003 

3 2019 
17 2033 
-3 2013 

-18 1998 
-8 2008 
-8 2008 
7 2023 
7 2023 

-3 2013 i1--------------111_P_lu_m~inQ piping - -· --
NOTES f~mbing_fixturE:_~ 

.f=ire Protect./SuJ?pres. 
HVAC Distribution 
HVAC Equipment 

1,---· 

HVAC Controls 
- - -

Electrical Serv./Gen. 
Electrical Distribution - -
Electrical Lighting 

11 
__________ ...... I_S~E:_cial ~le~trical 

Facility Cost Index 
0 .540233768 

Equip and Furnishings 
!Totals 

1983 
1983 

1983 

1983 

1983 

1983 
1983 
1983 
1983 

-

-3 2013 
-3 2013 

7 2023 
-3 2013 

-13 2003 

7 2023 
17 2033 
-8 2008 

-18 1998 

-

Year 
1 

2016 

1,619 
428 

85 

291 
970 
369 
620 

623 
305 
457 

2,035 

383 

995 
437 

9,619 

Year 
2 

2017 

Year 
3 

2018 

826 

826 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

-0 
(!) -L. 0 
L. Q) 
~ -~ 
(I) e 
0 a.. 

X 
X 
X 

X 
X 
X 
X 

X 

X 

X 

X 

X 

X 
X 

~ a.. 
>-­
a, l) 
C: C 
:::, ·­
Cf) -0 
.c Q) 
<.> -0 
co .2 
~ (.) 
<( C 

Total Costs by 
System (in 

dollars) 

$ 1,825,1 15 

$ 2,426,958 
$ 1,619,456 
$ 428,234 

$ 85,414 
$ 826,198 
$ 937,486 
$ 290,555 

$ 970,427 • 
$ 369,255 
$ 620,207 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

474,190 

623,210 

305,373 • 
456,724 • 
899,203 

2 ,035,226 

382,829 

362,352 
435,357 
995,355 
437,137 

$ 10,445,601 Six Year Total 
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Page 130 of 227

crp FY 201s 
Building System Appraisal (List taken from 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Riverbend Elementary 
System 

1
...__N_a_;.m_e__..;,.a....;.n.:.;d/..;.o....;.r ....;.N..;.u....;.m-'b....;.e_r ---11Site Improvements 

,1-E.:.;E;:.:D=-:.:.#_..,__l _____ --1
1
Site Utilities 

1
1-D_i_s_t. _#__,_1 ______ -11 Foundation/Substruct. 

~----------1,_S_up~rstructure 
Gross Square Footage 

57,493 
Exterior Wall System 

Exterior Windows 

~----------11 Exterior Doors 
Roof Systems Number of Stories 

1 Interior Partitions 

,1-------------1ilnterior Doors 
Building or Facility Use Interior Floor Finishes 

Elementary School .!_n!e!ior Wa~ f:injshes 
,.._ ________ ----1,lnterior Ceiling Finishes 

Replacement Value 
$17,650,351 

~pecialties 
Conveying Systems 

,1--__________ 
11
Plumbing piping 

NOTES Plumbing Fixtu~es_ 
Fire Protect./Suppres. 
HVAC Distribution 
!-f VAC Equipment 
HVAC Controls 

Electrical Serv./Gen. 
Electrical Distribution 

,filectrical Lighting 

t1------------1tSpecial Electrical 
Equip and Furnishings 

Year 
Installed 

1997 
1997 

1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 -- - -· -
1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 
1997 

Remain Year 
ing Life . work 
Span req'd 

31 2047 
31 2047 

6 2022 
11 2027 

1 2017 
1 2017 

31 2047 
11 2027 
-4 2012 
6 2022 
6 2022 

21 2037 
21 2037 
11 2027 

11 2027 
11 2027 
21 2037 
11 2027 
1 2017 

21 2037 
31 2047 
6 2022 

-4 2012 

Year 
1 

2016 

85 
819 

962 

379 

433 

Year 
2 

2017 

0 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

1,605 

366 
615 

987 

"O 
(I) -'-- 0 
'-- Cl) 

2 ·a 
(I) ... 

0 Cl. 

X 

X 

~ Cl. 
>.­
Cll 0 
~ C: 
=, -

Cf) "O 
.s:::. (1) 
o"'O 
ro .2 
~ 0 
~ C: 

Total Costs by 
System (in 

dollars) 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

1,809,161 
2,405,743 
1,605,299 

424,491 
84,667 

818,976 ~ 

929,291 
288,016 
961 ,944 
366,027 
614,785 
470,045 

617,762 
302,704 
452,732 
891 ,343 

2,017,435 
379,483 

359,185 
431 ,551 
986,655 
433,316 

Facility Cost Index 
0.151746922 Totals 2,678 3,573 $ 6,251 ,153 Six Year Total 
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Page 131 of 227

Renewal and Rer- ~ment Schedule 

I CIP FY 2016 
I Bu;1d;ng System Apprn;sal (Ust taken fcom 

Appendix A of EEO Preventive Maintenance 
Handbook} 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Floyd Dryden Middle 
School 

System 

,~....:.N..:..:a....:.m....:.e;:;.....=a....:.nd=J-=-o....:.r ,;_;N..;;;.u....:.m:..::b=e....:.r ----1i-=Site Improvements 

11
_E_E_D_ # _l _______ 

11
Site Utilities 

11
_D_i_st_. _# _ _.__ l _____ ----1

1
Foundation/Substruct. 

,1--------------11Superstructure 
Gross Square Footage 

75,486 
Exterior Wall System 

Exterior Windows 

,1--------------11Exterior Doors 
Number of Stories 

1 
Roof Systems 

Interior Partitions 

,1-------------1,lnterior Doors 
Building or Facility Use Interior Floor Finishes 

Middle School Interior Wall Finishes 
,...._ ________ _,,_lnter~or Ceiling Finishes 

Replacement Value 
$23,174,202 

Specialties 

Conveying Systems 

,1-------------iiPlumbing piping 
NOTES Plumbing Fixtures 

Fire_ Protecl./Suppres. 

HVAC Distribution 

HVAC Equipment 

HVAC Controls 

Electrical Serv./Gen. 

Electrica l Distribution 

Electrical Lighting 

,1-------------ii Special Electrical 
Equip and Furnishings 

Year 
Installed 

1972 
1972 
1972 
2005 
2005 

2003 
2005 
2005 
2005 
2005 ·-
2005 ---

~ 2005 
2005 
2005 - ---
2005 
2005 
2005 
2005 
2005 

2005 
2005 
2005 --·-
2005 

Remain Year 
ing Life work 
Span req'd 

6 2022 
6 2022 

-19 1997 
19 2035 

9 2025 
7, 2023 

39 2055 
19 2035 
4 2020 

14 2030 
14 2030 
29 2045 
29 2045 
19 2035 
19 2035 
19 2035 
29 2045 
19 2035 

9 2025 

29 2045 
39 2055 
14 2030 

4 2020 

Year 
1 

2016 

0 

Year 
2 

2017 

0 

0 

Year 
3 

2018 

Year 
4 

2019 

------· 

1,263 

569 

Year 
5 

2020 

Year 
6 

2021 

2,375 
3,159 

-0 
Q) -... 0 
... Q) 

~ -0 
Q) ... 

Oil.. 

~Cl.. 
>.­
Q) 0 
C:: C 
:::, ·­

Cl) -0 
.c Q) 
0 -0 
(IJ .:! 
:::: u 
<( _c 

_ ,_ 

X 

Total Costs by 
System (in 

dollars) 

$ 2,375,356 
$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

3,158,644 
2,107,694 

557,340 
111,165 

1,075,283 
1,220,122 

378,153 
1,262,994 

480,579 
807,188 
617,150 

811,097 
397,438 
594,418 

1,170,297 
2,648,811 

498,245 

471 ,595 
566,609 

1,295,438 
568,927 

Facility Cost Index 

0 Totals 1,832 5,534 $ 7,365,920 Six Year Total 
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Page 132 of 227

Building System Appraisal (Ust taken from Current Dollar Value of Systems/Components that ..... 
·- 0.. 

CIP FY 2016 Appendix A of EEO Preventive Maintenance require Renewal or Replacement during Year >.-
(1) 0 

Handbook) (in thousands of dollars) C: C 
:::, ·-

Remain Year 
-0 (/) -0 

Total Costs by Dzantik'i Heeni Middle Q) - ..c Q) ... (.) 

Year ing Ute work Year Year Year Year Year Year 
... Q) (.) -0 System (in School ~ ·o (1)~ 

System Installed Span Q) ... ::::: (.) req'd 1 2 3 4 5 6 oa. <( .c dollars) 
Name and/or Number Site lmerovements 2016 2017 2018 2019 20-20 2021 

EEO# I Site Utilities 
rnst. # I ---- - --F oundation/Substruct. 1994 28 2044 0 $ 1,863,183 -

Superstructure 1994 28 2044 0 s 5,341 ,340 ----
Gross Square Footage Exterior Wall System 1994 3 2019 0 2,414 $ 2,414,402 ·- - - ·-

105,000 Exterior Windows 1994 8 2024 $ 834,277 -
Exterior Doors 1994 -2 2014 142 X $ 142,189 

Number of Stories Roof Systems 1994 -2 2014 1,641 X $ 1,640,762 
2 Interior Partitions 1994 28 2044 $ 1,702,008 ----

Interior Doors 1994 8 2024 $ 556,006 - --
Building or Facility Use Interior Floor Finishes 1994 -7 2009 1,809 X $ 1,809,210 

Middle School 
Interior Wall Finishes 1994 3 2019 699 $ 699,500 - --- - -Interior Ceiling Finishes 1994 3 2019 1,040 $ 1,039,579 _____ , 

-

Replacement Value Specialties 1994 18 2034 $ 949,123 
$32 ,235,000 Conveying Systems 1994 18 2034 $ 122,493 

Plumbing piping. 1994 8 2024 $ 1,174,966 
I 

NOTES Pl~~bj n_g Fixtures 1994 8 20 24 $ 496,419 -
~ re Protect./Suppres. 1994 8 2024 $ 881.627 
HVAC Distribution 1994 18 2034 $ 1,692,338 
HVAC Equipment 1994 --- 8 2024 $ 3,465,263 
HVAC Controls 1994 -2 2014 804 X $ 804,263 . -- - --
Electrical Serv./Gen. 1994 18 2034 

- - - $ 862,879 
Electrical Distribution 1994 28 2044 $ 889,686 - - -
Electrical Lighting 1994 3 2019 1,950 $ 1,950,218 - - -

Special Electrical 1994 -7 2009 903 X $ 902,580 
Facility Cost Index Equip and Furnishings 

0.164386669 [Totals 5,299 - 6,104 - - - $ 11,402,702 Six Year Total 
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Page 133 of 227

Renewal and Re~ 1menl Schedule 

I GIP FY 2016 
I Building System Appraisal (List taken 1mm 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Juneau Douglas High 
School 

System 

n-----N ___ a:..:.m---e.;,....:;a---nd.::.:/-=o---r ---N-=u---m-=b-=e---r ----11Site Improvements 
EEO# l Site Utilities 

11---------------11 

1
~D_i_st_. _#........,_l ___ _ _ _ -1

1
Foundation/Substrucl. 

i1-------------11Superstructure 
Gross Square Footage 

216,700 
Exterior Wall System 

Exterior Windows 

1
.__ ________ --1

1
Exterior Doors 

Number of Stories 
2 

Roof Systems 

Interior Partitions 

i1--------- - ---11lnterior Doors 
Building or Facility Use Interior Floor Finishes 

Interior Wall Finishes 
High School 

i1-------------11lnterior Ceiling Finishes 
Replacement Value Specialties 

$66,526,900 Conveying Systems 

IL-------------11Plumbing piping 
NOTES Plumbing Fixtures 

Fire Protect./Suppres. 

HVAC Distribution 
HVAC Equipment 

HVAC Controls 

Electrical Serv./Gen. 
Electrical Distribution 

~~ctrical Lighting 

IL-------------11Special Electrical 
Equip and Furnishings 

Year 
Installed 

c- ~ 

,_ 

1960 
1960 
1960 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 

>- --
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 

Remain Year 
ing Life work 
Span req'd 

-6 2010 
-6 2010 

-31 1985 
19 2035 
9 2025 
9 2025 

39 2055 
19 2035 
4 2020 

14 2030 
- -

14 2030 
29 2045 
29 2045 
19 2035 
19 2035 
19 2035 
29 2045 
19 2035 
9 2025 

29 2045 
39 2055 
14 2030 

4 2020 

Year 
1 

2016 

0 
0 

0 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

3,734 

1,863 

Year 
5 

2020 

Year 
6 

2021 

-0 
Q) -L. (.) 
L. Q) 

~ -0 
Q) L. 

0 a. 

X 
X 
X 

._ 
·- Cl. 
>-­
Q) () 

C: C 
:::, ·­

Cl) 'U 
.c. Q) 
(.) 'U 
ro .2 
~ (.) 
<( .c 

Total Costs by 
System (in 

dollars) 

$ 3,845,255 
$ 11,023,507 
$ 4,982,865 
$ 1,721 ,788 
$ 293,452 
$ 3,386,219 
$ 3,512,620 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 

$ 

$ 
$ 

$ 

1,147,490 
3,733,865 
1,443,634 
2,145,493 
1,958,809 

252,802 
2,424,906 
1,024,514 
1,819,511 
3,492,662 
7,151 ,642 

1,659,846 

$ 1,780,817 
$ 1,836,142 
$ 4,024,877 
$ 1,862,753 

Facility Cost Index 

0 Totals 5,597 - , $ 5,596,618 Six Year Total 
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Page 134 of 227

I Bu;td;ng System Appraisal (Ust taken from 
Appendix A of EEO Preventive Maintenance 

Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Thunder Mountain High 
School 

System 

11--_N_a_m_e...--a_nd_/_o_r _N_u_m_b_e_r --11Site Improvements 
EEO # ] Site Utilities ll-----+--------11 
Dist. # I Foundation/Substruct. •---~------• 

11-------------11 

Gross Square Footage 
168,842 

11-------------11 

Number of Stories 
2 

11---- - -------11 
Building or Facility Use 

High School 
11------- -----11 

Replacement Value 
$51,834,494 

Superstructure 

Exterior Wall System 
Exterior Windows 
Exterior Doors 
Roof Systems 
Interior Partitions 
Interior Doors 
Interior Floor Finishes 
Interior Wall Finishes 
Interior Ceiling Finishes 
Specialties 
Conveying Systems 

i1------- -----1,~lumbing piping 
NOTES Plumbing Fixtures 

Fire ProtectJSuppres. 
HVAC Distribution 
HVAC Equipment 
HVAC Controls 
Electrical Serv./Gen. 
Electrical Distribution 
Electrical Lighting 

,,__ _________ ,special Electrical 
Facility Cost Index 

0 
Equip and Furnishings 
Totals 

Year 
Installed 

2008 
2008 

2008 

2008 
2008 · 

2008 
2008 
2008 
2008 
2008 
2008 

2008 
2008 
2008 

2008 
2008 

2008 
2008 
2008 

2008 
2008 
2008 
2008 

Remain Year 
ing Life work 
Span req'd 

42 2058 
42 2058 

17 2033 

22 2038 
12 2028 

12 2028 
42 2058 
22 2038 
7 2023 

17 2033 
17 2033 

32 2048 
32 2048 
22 2038 - . -
22 2038 

22 2038 

32 2048 
22 2038 

12 2028 

32 2048 
42 2058 
17 2033 
7 2023 

Year 
1 

2016 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

"U 
CD -L. u 
'- CD 
~'o CD ,_ 
0 a.. 

$ 

~ a.. 
>-­
Q) 0 
~ C 
::::, ·­

(/) "U 
.c Q) 
o-O 
ro .2 
~ _g 

Total Costs by 
System (in 

dollars) 

$ 2,996,034 
$ 8,588,976 

$ 3,882,404 
$ 1,341 ,533 
$ 228,643 

$ 2,638,376 
$ 2,736,861 
$ 894,068 

$ 2,909,244 
$ 1,124,809 
$ 1,671 ,662 
$ 1.526,208 
$ 196,971 
$ 1,889,367 
S 798,251 

$ 1,417,673 
$ 2,721 ,31 1 
$ 5,572,208 

$ 1,293,271 

$ 1,387,525 
$ 1,430,632 
$ 3,135,987 
$ 1,451 ,366 

Six Year Total 
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Page 135 of 227

Renewal and Rer- :men! Schedule 

I Build ;ng System Appra;sal (Ust taken from 
Appendix A of EEO Preventive Maintenance 

Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Marie Drake Alternative 
School 

System 

1
.,___N_a_m_e~ a_n_df_o_r _N_u_m_b_e_r ~

1
Site Improvements 

1
1-E_E_D_ #._.l _______ 

11
Site Utilities 

11
,D:...i:...s:...t. :...#__._l _ _____ -l

1
Foundation/Substruct. 

'-------------11Superstructure 
Gross Square Footage 

72,135 

1----------~I 
Number of Stories 

2 

,,___ ________ ___,,, 

Exterior Wall System 
Exterior Windows 
Exterior Doors 

Roof Systems 
Interior Partitions 
Interior Doors 

Building or Facility Use Interior Floor Finishes 
Interior Wall Finishes 

High School 
,1----------~,lnterior Ceiling Finishes 

Replacement Value Specialties 
$22,145,445 Conveying Systems 

,1----------~,Plumbing piping 
NOTES Plumbing Fixtures 

Fire Protect./Suppres. 
HVAC Distribution 

Year 
Installed 

-

1968 
1968 
1968 
2011 
1968 
2003 
1968 
1968 

HVAC Equipment ,. 

1968 
1968 
1968 
1968 
1968 
1968 
1968 
1968 

1968 
1968 

201 1 HVAC Controls (boiler rm) 
Electrical Serv./Gen. 
Electrical Distribution 

--
1968 
1968 
1968 Electrical Lighting 

t-- -

,.,__ ________ ~ llSpecial Electrica.!_ 
Facility Cost Index 

0 .51944742 
Equip and Furnishings 
Totals 

1968 

Remain. Year 
ing Life work 
Span req'd 

2 2018 
2 2018 

-23 1993 
25 2041 

-28 1988 
7 2023 
2 2018 

-18 1998 

-33 1983 
-23 1993 

Year 
1 

2016 

0 
0 

0 

98 

382 

_1,243 
481 

-23 1993 714 
-8 2008 652 
-8 2008 84 

-18 1998 807 
-18 1998 341 
-18 1998 606 

-8 2008 1, 163 
-18 1998 

15 2031 
-8 2008 
2 2018 

-23 1993 
-33 1983 

2,381 

593 

1,340 

620 

Year 
2 

2017 

1,280 
3,670 

1,169 

611 

11,503 6,730 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

-0 
Q) -L.. l) 
L.. Q) 

~ -0 
Q) ._ 

0 0.. 

X 

X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 

X 

X 

.,__ 
·- Q. 
>-­
Q) 0 
C: C 
:J · ­
(/) -0 
.c Q) 
u -0 
co .2 
:::: u 
<( .c 

Total Costs by 
System (in 

dollars) 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

1,280,007 
3,669,500 
1,658,694 

573,148 
97,684 

1,127,203 
1,169,279 

381 ,976 

1,242,927 
480,556 
714,191 
652,047 

84,153 
807,201 
341 ,040 
605,678 

1,162,636 
2,380,635 

552,529 
592,798 
611,214 

1,339,799 
620,072 

$ 18,233,395 S ix Year Total 
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Page 136 of 227

ICIP FY 2016 
I Bu;1a;ng System Appra;sal (Ust taken from 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Old Dairy Building -
District Offices 

System 

,~_N_a_m_e_a...;n...;d...;/o'-r...;.N...;u...;m_b_e_r---1,-Sit~ f ~pr~vements 
, ... E_E_D_ #_+-l _____ ---1,Site Utilitie~ _ 
, ... D_i_st_. _#_..,__ l ____ _ ---1

1
Foundation/Substruct. 

•~------- ----1,Superstructure 
Gross Square Footage 

8 ,600 
Exterior Wall System 
Exterior Windows 

Exterior Doors .__ ________ _., 
Number of Stories 

2 
Roof Systems 
Interior Partitions 

1-----------1
1
lnterior Doors 

Building or Facility Use Interior Floor Finishes 

Interior Wall Finishes 
District Offices 

1
.__ ________ ----1

1
lnterior Ceiling Finishes 

Replacement Value 
$2,640,200 

Specialties 
Conveying Systems 

1
.__ ____ ____ ----1

1
Plumbing piping 

NOTES Plumbing Fixtures 
Fire Protect./Suppres. 
HVAC Distribution 

HVAC Equipment 

HVAC Controls (boiler rm 

Electrical Serv./Gen. 
Electrical Distribution 
Electrical Lighting 

t1--------------1•'Special Electrical 
Equip and Furnishings Facility Cost Index 

0.136861024 Totals 

Year 
Installed 

~ 

1936 
1936 
2014 
2014 
1968 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
2006 
1980 
1980 
1980 

1980 
2006 
2006 
2006 

Remain Year 
ing Life work 
Span req'd 

-30 1986 
-30 1986 
23 2039 
28 2044 

-28 1988 
10 2026 
40 2056 
20 2036 

5 2021 
15 2031 
15 2031 
30 2046 
30 2046 
20 2036 
20 2036 
20 2036 

4 2020 
-6 2010 

-16 2000 
4 2020 

40 2056 
15 2031 

5 2021 

Year 
1 

2016 

0 

0 
0 

12 

284 

66 

361 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

139 

71 

209 

Year 
5 

2020 

148 

74 

222 

Year 
6 

2021 

-::, 
Q) -.... u 
.... Q) 

~-o' 
Q) .... 

0 a. 

$ 

X 
X 

X 

X 
X 

.... 
·- 0.. 
>- ­
Q) () 

C: C 
::::i · ­

U) "O 
..c. Q) 
{) "O 
ro 2 ::::: {) 

<( .c 

Total Costs by 
System (in 

dollars) 

$ 152,604 
$ 437,481 
$ 197,751 
$ 68,331 
$ 11,646 
$ 134,386 
$ 139,403 
$ 45,540 
$ 148,183 
s 
$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

57,292 
85,146 
77,738 
10,033 
96,235 
40,659 
72,209 

138,611 
283,822 

65,873 
70,674 
72,870 

159,732 
73,926 

792,733 Six Year Total 
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Renewal and Rei:. .:ment Schedule 

I 
Building System Appraisal (List taken from 

Appendix A of EEO Preventive Maintenance 
Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 
Remain 

Year ing Life 
Maintenance Building 1 -

Crazy Horse Drive 
System Installed Span 

Year 
work 
req'd 

Name and/or Number Site Improvements 
11---~--------tl 
EED # I Site Utilities 

11---+---------tl 
Dist. # I Foundation/Substruct. u----------------11 

, ........ ________ ........... ,Superstructure 
Gross Square Footage 

5,600 
Exterior Wall System 
Exterior Windows 

11-----------------tl Exterior Doors 
Number of Stories 

1 
Roof Systems 
Interior Partitions 

11---------------11 
Interior Doors 

Building or Facility Use 

District Offices 

Interior Floor Finishes 

1-----------------11 

Interior Wall Finishes 
Interior Ceiling Finishes 

Replacement Value 
$1,719,200 

Specialties 

~nveying Systems 
, _________ _,,Plumbing piping 

NOTES Plumbing Fixtures 
Fire Protect./Suppres. 
HVAC Distribution 
HVAC Equipment 
HY AC Controls (boiler rm) 
Electrical Serv./Gen. 

Electrical Distribution 
Electrical Lighting 

•1-----------------t•Special Ele~!rical 
Facility Cost Index 

0.495683768 
Equip and Furnishings 
Totals 

1984 
1984 
1984 
1984 
1984 
1984 
1984 
1984 

1984 
1984 

1984 
1984 

1984 
1984 
1984 - -
1984 ,_ __ 

-

1984 
1984 
1984 
1984 

1984 

1984 ---
1984 

18 2034 
18 2034 
-7 2009 
-2 2014 

-12 2004 
-12 2004 
18 2034 
-2 2014 

-17 1999 
-7 2009 

-7 2009 

8 2024 
8 2024 

-2 2014 
-2 2014 
-2 2014 
8 2024 

-2 2014 
-12 2004 

8 2024 
18 2034 
-7 2009 

-17 1999 

Year 
1 

2016 

0 
0 

0 

41 
8 

80 

28 

94 

36 
60 

60 
29 
44 

197 

37 

96 
42 

852 

Year 
2 

2017 
_,_ 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

2021 

"O 
(I)~ 
L. t) 
'- (I) 

2 ·o 
(I) L. 

0 a. 

$ 

X 
X 
X 
X 

X 
X 
X 
X 

X 

X 
X 

X 
X 

X 
X 

~ a.. 
>- ­
(I)(.) 

~ C 
::, ·-
(/) "O 
.c Q) 
t) "O 
ro ..2 
~ 0 
<( .c 

Total Costs by 
System (in 

dollars) 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

176,218 
234,327 
156,361 

41 ,347 
8,247 

79,771 
90,516 
28,054 

93,696 
35,652 

59,882 
45,784 

60,172 
29,484 
44,097 
86,820 

196,505 

36,963 
34,986 
42,034 

96,103 

42,206 

852, 180 Six Year Total 
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I Bu~ding System Appmisal (L~t taken from 
Appendix A of EEO Preventive Maintenance 

Handbook) 

Current Dollar Value of Systems/Components that 
require Renewal or Replacement during Year 

(in thousands of dollars) 

Maintenance Building 1 -
Crazy Horse Drive 

System 

Name and/or Number Site Improvements 
11-----r---------tl-

EED # I Site Utilities ll-----t--------11 
Dist. # I Foundation/Substrucl 

lt----~--------tl 

11-------------tl 
Gross Square Footage 

5,600 

Superstructure 
Exterior Wall System 
Exterior Windows 

11-------------tl 
Exterior Doors 

Number of Stories 
1 

11-------------11 
Building or Facil ity Use 

District Offices 

Roof Systems 
Interior Partitions 
Interior Doors 
Interior Floor Finishes 
Interior Wall Finishes 
Interior Ceiling Finishes 

11-------------11-

Replacement Value 
$1,719,200 

11-------------tl 

Specialties 

Conveying Systems 
Plumbing piping 

Year 
Installed 

1982 
1982 
1982 
1982 
1982 
1982 
1982 - -
1982 
1982 
1982 
1982 

1982 
1982 
1982 ,__ 

NOTES Plum bing Fixtures 1982 
Fire Protect./Suppres. 1982 

HVAC Distribution 1982 
HVAC Equipment 1982 
HVAC Controls (boiler rm) _ _ 19_~~ 
Electrical Serv./Gen. 
Electrical Distribution 
Electrical Lighting 

ll---=-------------1iS~ecial Electri~ 
Facility Cost Index Equip and Furnishings 

1982 ----
1982 
1982 
1982 

Remain Year 
ing life work 
Span req'd 

16 2032 
16 2032 
-9 2007 
-4 2012 

-14 2002 
-14 2002 
16 2032 
-4 2012 

-19 1997 
-9 2007 
-9 2007 

6 2022 

6 2022 
-4 2012 

-4 2012 
-4 2012 

6 2022 
-4 2012 

-14 2002 
6 2022 

16 2032 
-9 2007 

-19 1997 

Year 
1 

2016 

-
0 

0 

0 
41 

8 
80 

28 
94 
36 

60 

60 
29 
44 

197 
37 

96 
42 

Year 
2 

2017 

Year 
3 

2018 

Year 
4 

2019 

Year 
5 

2020 

Year 
6 

202t 

46 

0 

87 

35 

"O 
Q) -'- C) 
'- Q) 

~ -o 
Q) '­o a.. 

-·- a. 
>-­
Q) 0 
~ C 
::::>­
(/) "O 
£ Q) 
() "O 
(1) ..::! - () 
~ _c 

- 1---
X 
X 
X 

X 

X 
X 
X 
X 

X 
X 
X 

X 

X 

X 
X 

Total Costs by 
System (in 

dollars) 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 

176,218 

234,327 
156,361 
41,347 

8,247 

79,771 
90,516 
28,054 
93,696 
35,652 
59,882 

45,784 

60,172 
29.484 
44,097 
86,820 

196,505 

36.963 
34,986 

42,034 
96,103 

42,206 

0.495683768 Totals 852 168 $ 1,019,769 Six Year Total 
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FY -2015 Capital Budget 
Six-Year Capital Improvement Plan 

Oiatrict Juneau School Dia1rict Date: 12-Mar-14 Page 

Year 

FY FY FY 
20111 2017 

X 

X 

Juneau-Douglas Hlgh School Upgrade 
C, D X Juneau,Alaeta 

Floyd Dryden Alhletic'Relds 
Construction end Renovation F X 
Juneau Alaab 
Juneau School District Alllalic Fields 

F X 

Middle School Roof 
C X 

I honlby""11ty-lhe~Cld-lolhe_of.,. ......... 

Signed ~ - ' Date .3-12- I '/ 

SUllnlllWIIJIOP~ 

Form ~11-068 

Superintendent 

1 of 1 Pages 

FY FY 

s 22,580.000 

s 38,180,000 

$ 651,000 

$ 8 ,983.000 

$ 1,887,000 

$ 1,600,000 
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DESIGN CAPACITY SUMMARY 

JSD SCHOOL FACILITY DESIGN CAPACITY: 

Facility capacity can be assessed in many ways. Some are identified 
as follows. 

1. By DEED area calculations.  This was the capacity presented 
in the first meeting.  DEED calculates this number based on 
facility square footage.  It is displayed on the DEED web site. 

2. By JSD Pupil Teacher Ratios (PTR).  Option 1:  This approach 
using PTR for elementary school grades, counts only the 
assigned teacher classrooms, which would exclude half size 
classrooms, space used for special programs (Rally, ESL etc)  
and space designated for CTE or Music.  These spaces would 
be considered “pull out” space, used by students already 
counted in the general classrooms.  For Middle School and 
High School the PTR would be by full sized classroom space 
and would include classrooms for CTE, Music, Shop, Family 
and Consumer Science etc.   For Middle School and High 
School, classroom count is reduced based on the 

assumption of 6 periods in the day in which 5 periods are 
teaching and one period I teacher preparation.  This 
assumes a teacher for each classroom space. 
PTR is as defined by JSD for the different age groups.   JSD 
does not provide PTR for Special education or Pre K. We are 
using 10 students per class for Special Education PTR and 
NAYEC recommended PTR for pre K for a class size of 16 
which assumes 2 teachers per classroom.   Additionally 
vocational classrooms such as wood or auto shop generally 
have a lower PTR.  National recommendations range 
between 15 & 20.  We have used 15.   

3. By JSD Pupil Teacher Ratios (PTR).  Options 2: This approach 
would differ from option 1 only at the elementary school 
level and would include potential capacity if special 
program space and specialty classroom space were counted 

as if they can be used as a classroom. 
Inclusion of such space would increase capacity significantly 

but would also alter current educational program delivery.  
4. By JSD Pupil Teacher Ratios (PTR). Option 3:  PTR is not a 

hard fast number.  It is a goal identified by the district based 
on what they have determined to be effective education, 
pupil teacher ratios.  Throughout the district various 
classrooms depart from the targeted PTR depending on the 

teacher, the assigned students and the enrollment need.  
District wide adjustment of the targeted PTR (either up or 
down) will significantly affect each school’s capacity. 

5. By number of Classroom and maximum students they can 

house:  This approach is similar to DEED but is based on the 

number of classrooms and a SF per student allotment for 
each class. 

This report explores Option 1 & 2 and makes note of added 
capacity available with a change in how space is utilized. 

JSD is currently operating with the target pupil teacher ratios of: 
Grades K‐2: 22.5 students per teacher 
Grades 3‐5:27 students per teacher 
Grades 6‐8: 22 students per teacher 
Grades 9‐12: 24.5 students per teacher 

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 
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Findings: 
1. Facility Capacity hinges on decisions made concerning PTR, 

how classes are used, and programs you wish to offer which 
utilize potential classroom space. 

2. Facility Capacity will increase or decrease based on major or 
minor changes to the items listed in item 1. 

3. This offers the district a lot of flexibility should they find it 
beneficial to adjust these factors allowing classroom 
utilization in differing manners, incorporation of schools 
within schools and so on. 

4. There is excess capacity in two of the three High Schools 
(JDHS & TMHS). 

5. Excess capacity in JDHS and TMHS is not sufficient to allow 
easy consolidation from two highs schools to one. 

6. There is very little excess capacity in the middle schools. 
7. There is excess capacity in some of the Elementary Schools. 
8. Regarding Capacity:  A variety of options can be put into 

play to improve both education and operational costs.  
a. Incorporation of the Charter School into JSD 

facilities would be financially beneficial.  Facility 

capacities will come into play in finding space to 
accommodate the Charter School.  It may be that 
JSD target PTR will increase in order to 

accommodate a complete program such as the 
Charter School within an existing facility.  

b. Scheduled use of various break out space, Extended 

Learning, ESL, ELL, Native Studies, BASE, could free 
up space to be utilized for a classroom.  

Jensen Yorba Lott Architects 
DLR Group, Aurora Corporate Enterprises Inc. 

c. Classrooms utilized by Rally, CTE or Music could be 
evaluated for more than one use during the day, 
made possible by scheduling decisions. Thus 
enabling increase of space for use as a classroom. 
Rally would be an easy target for use during the 

school day. 
d. Relocation of programs located in facilities that rank 

lower on the Educational assessment, such as Yaa 
Koosgee’Dakahidi HS or Montessorri  Borealis, into 
facilities that rank higher on the Educational 
assessment, maximizes use of the higher 
performing facilities potentially beneficially 
impacting the education of those students. 

CBJ JSD Facility Master Plan 
Draft Summary of Findings 
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CAPACITY 

Total capacity 
Pupil per  by full size 

Auke Bay School Full size Half size class class 

Full size 
Classroom Teaching Space in facility 20 4 23 460 
General Utilization 

General Classrooms   17 2 
Specialty Classrooms (Music, CTE lab, SCI…) 2 1 
Special Programs (Rally, ESL, LEAP, NS, Base…) 1 1 
JSD Admin  0 0 

20 4 

Current Utilization By Age & Use 
Pre K 
K‐2 
3‐5 
Spec Ed 
CTE Lab (2) 
Music (2) 
Rallyy 
Extended Learning 
Resource 
Other (JYS,NS, flex) 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
0  16  0  
6 1 22.5 135 
9 27 243 
2  10  20  
1 0 0 22.5 
1 0 0 22.5 
1 0 0 22.5 

1 0 0 
1 0 0 
2 0 0 

20 5 398 405 424 67.5 465.5 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with recognition 
that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, 
JYS base) 

Total Capacity PTR 398 100% 
Utilized Capacity (2017 Enrollment) 405 101.8% 1.01758794 
Over Capacity (PTR) ‐7 0.017588 ‐0.01758794 19 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
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CAPACITY 

‐2% 

AUKE BAY SCHOOL CAPACITY 
Utilized Capacity (2017 Enrollment) Over Capacity (PTR) 

98% 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
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CAPACITY 

398 405 
424 

67.5 

465.5 

AUKE BAY SCHOOL 
Capacity by PTR 2017 Enrollment DEED Capacity Potential Added Capacity Potential Total Capacity 

Number of Students 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
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Total capacity 
Pupil per  by full size 

GASTINEAU Full size Half size class class 

Full size 
Classroom Teaching Space in facility 16 7 23 368 
General Utilization 

General Classrooms ‐ 1 teacher assigned 13 4 
Specialty Classrooms (Music, CTE lab, SCI…) 2 0 
Special Programs (Rally, ESL, LEAP, NS, Base…) 1 3 
JSD Admin  0 0 

16 7 

Current Utilization By Age & Use 
Pre K 
K‐2 
3‐5 
Spec Ed 
CTE Lab (2) 
Music (2) 
Rallyy 
Extended Learning 
Resource 
Other (JYS,NS, flex) 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
2  16  32  
6 1 22.5 135 
5 27 135 
0  2  10  0  
1 0 0 22.5 
1 0 0 22.5 
1 0 0 22.5 

1 0 0 
0 0 0 
3 0 0 

16 7 302 279 386 67.5 369.5 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with recognition 
that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, 
JYS base) 

Total Capacity PTR 302 
Utilized Capacity (2017 enrollment) 279 0.92384106 
Available Capacity by PTR 23 0.07615894 107 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
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GASTINEAU ELEMENTARY 
Utilized Capacity (2017 enrollment) Available Capacity by PTR 

92% 
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302 
279 

386 

67.5 

369.5 

Gastineau Elementary 
Capacity by PTR 2017 Enrollment DEED Capacity Potential Added Capacity Potential Total Capacity 

Number of Students 
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Total capacity 
Pupil per  by full size 

GLACIER VALLEY Full size Half size class class 

Full size 
Classroom Teaching Space in facility 22 3 23 506 
General Utilization 

General Classrooms ‐ 1 teacher assigned 19 0 
Specialty Classrooms (Music, CTE lab, SCI…) 1 1 
Special Programs (Rally, ESL, LEAP, NS, Base…) 2 2 
JSD Admin  0 0 
Excludes portables (Rally Leap) 22 3 

Current Utilization By Age & Use 
Pre K 
K‐2 
3‐5 
Spec Ed 
CTE Lab (2) 
Music (2) 
Rallyy 
Extended Learning 
Resource 
Other (NS, ESL/ELL) 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
1 0 16 16 
9 0 22.5 202.5 
7 0 27 189 
1 1 10 10 
0  1  0  0  0  
1  0  0  0  22.5  
0  0  0  0  0  
1 0 22.5 22.5 0 
0  0  0  0  0  
2  1  0  0  45  

22 3 440 376 453 22.5 462.5 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with recognition 
that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, 
JYS base) 

Total Capacity PTR 440 
Utilized Capacity (2017 enrollment) 376 0.854545455 
Available Capacity by PTR 64 0.145454545 77 
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Total 
Pupil per  capacity by 

HARBORVIEW Full size Half size class full size class 

Full size 
Classroom Teaching Space in facility 23 10 23 529 
General Utilization 

General Classrooms ‐ 1 teacher assigned 17 5 
Specialty Classrooms (Music, CTE lab, SCI…) 2 0 
Special Programs (Rally, ESL, LEAP, NS, Base…) 4 5 
JSD Admin 0 0 

23 10 

Current Utilization By Age & Use 
Pre K 
K‐2 
3‐5 
Spec Ed 
CTE Lab (2) 
Music (2) 
Rallyy 
Extended Learning 
Resource 
Other (TCLL) 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
1 0 16 16 
6 2 22.5 135 
9 3 27 243 
3 0 10 30 
1  0  0  0  22.5  
1  0  0  0  22.5  
1  0  0  0  22.5  
0 0 22.5 0 0 
0  0  0  0  0  
1  5  0  0  22.5  

23 10 424 308 578 67.5 491.5 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with 
recognition that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with 
a ratio of 1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, 
Native Studies, JYS base) 

Total Capacity PTR 424 
Utilized Capacity (2017 enrollment) 308 0.726415094 
Available Capacity by PTR 116 0.273584906 270 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
Page 146



Page 153 of 227

 ■ ■ 

27% 

HARBORVIEW 
Utilized Capacity (2017 enrollment) Available Capacity by PTR 

73% 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
Page 147



Page 154 of 227

   ■ ■ ■ ■ ■ 

424 

308 

578 

67 5 

491.5 

HARBORVIEW 
Capacity by PTR 2017 Enrollment DEED Capacity Potential Added Capacity  Potential Total Capacity 

67.5 

Number of Students 

Jensen Yorba Lott, Inc with DLR ACE CBJ JSD Facilities Master Plan 
Page 148



Page 155 of 227

   
   

 

   
 

 
 

 

 

 

 
 

     

                       

 

Total capacity 
Pupil per  by full size 

MENDENHALL RIVER Full size Half size class class 

Classroom Teaching Space in facility 25 5 23 575 
General Utilization 

General Classrooms ‐ 1 teacher assigned 19 0 
Specialty Classrooms (Music, CTE lab, SCI…) 2 0 
Special Programs (Rally, ESL, LEAP, NS, Base…) 3 5 
JSD Admin /Counseling 1 0 

25 5 

Current Utilization By Age & Use 
Pre K 
K‐2 
3‐5 
Spec Ed 
CTE Lab (2) 
Music (2) 
Rally 
Extended Learning 
Resource//Readingg 
Counselor 
JSD 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
1 0 16 16 
7 0 22.5 157.5 
6 0 27 162 
4 2 10 40 
1  0  0  0  22.5  
1  0  0  0  22.5  
1  0  0  0  22.5  
1 0 22.5 22.5 22.5 
2  2  0  0  45  
0 1 
1 0 0 22.5 

25 5 398 346 503 67.5 465.5 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with recognition 
that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, 
JYS base) 

Total Capacity PTR 398 
Utilized Capacity (2017 enrollment) 346 0.869346734 
Available Capacity by PTR 52 0.130653266 157 
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Total capacity 
Pupil per  by full size 

RIVERBEND Full size Half size class class 

Full size 
Classroom Teaching Space in facility 24 2 23 552 
General Utilization 

General Classrooms ‐ 1 teacher assigned 19 0 
Specialty Classrooms (Music, CTE lab, SCI…) 2 0 
Special Programs (Rally, ESL, LEAP, NS, Base…) 2 0 
JSD Admin /Counseling 1 1 

24 1 

Current Utilization By Age & Use 
Pre K 
K‐2 
3‐5 
Spec Ed 
CTE Lab (2) 
Music (2) 
Rallyy 
Extended Learning 
Counselor 
Other (NS, ESL/ELL) 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
1 0 16 16 
7 0 22.5 157.5 
6 0 27 162 
5 0 10 50 
1  0  0  0  22.5  
1  0  0  0  22.5  
1  0  0  0  22.5  
1 0 22.5 22.5 0 
1  0  0  0  22.5  
0  2  0  0  0  

24 2 408 315 499 67.5 475.5 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with recognition 
that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, 
JYS base) 

Total Capacity PTR 408 
Utilized Capacity (2017 enrollment) 315 0.772058824 
Available Capacity by PTR 93 0.227941176 184 
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Capacity comparison by school capacity ptr excess capacity 

Auke Bay School 398 ‐7 
Gastineau 302 23 
Glacier Valley 440 64 
Harborview 424 116 
Mendenhall River 398 52 
Riverbend 408 93 
Charter School Need 89 
Montesorri Borealis Need 190 

116 

93 

ELEMENTARY SCHOOL CAPACITY COMPARISON 2017 
Auke Bay School Gastineau Glacier Valley Harborview Mendenhall River Riverbend 

‐7 

23 

64 

52 

93 

1 
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Total 
Pupil per capacity by 

DZANTIKI HEENI MS Full size Half size class full size class 

Full size 
Classroom Teaching Space in facility (includes Gym) 35 5 22 770 
General Utilization 

General Classrooms 28 3 
Specialty Classrooms (Gym,Music, CTE lab, SCI…) 6 2 
JSD Admin /Counseling/Staff 1 0 

35 5 

Current Utilization 
Classrooms 
Spec Ed 
Gym 
Music 
Life Skills 
CTE Lab 
Art 
Shop//Tech lab 
JSD Admin /Counseling/Staff 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
25 0 22 550 
3 3 10 30 
1 0 22 22 
1 0 22 22 
1 0 22 22 
1 0 22 22 
1 0 22 22 
1 2 20 20 
1 0 0 0 22 

35 5 710 485 634 22 611.3 
83% use per day 589 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity. These spaces offer potential capacity but with 
recognition that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native 
Studies, JYS base) 

Total Capacity PTR 589 
Utilized Capacity (2017 enrollment) 485 0.823010351 
Available Capacity by PTR 104 0.176989649 149 
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Total 
Pupil per capacity by 

FLOYD DRYDEN  Full size Half size class full size class 

Full size 
Classroom Teaching Space in facility (includes Gym) 30 5 22 660 
General Utilization 

General Classrooms  18 2 
Specialty Classrooms (Gym,Music, CTE lab, SCI…) 12 2 
JSD Admin /Counseling/Staff 0 1 

30 5 

Current Utilization 
Classrooms 
Spec Ed 
Gym 
Music 
Life Skills 
CTE Lab /stem 
Art 
Specialty Programs ((TCLL,ESL,BAM)) 
JSD Admin /Counseling/Staff 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
21 2 22 462 
1 0 10 10 
1 0 22 22 
3 0 22 66 
1 0 22 22 
2 0 22 44 
1 0 22 22 
0 3 0 0 
0 0 0 0 0 

30 5 648 442 447 0 648 
83% use per day 538 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity. These spaces offer potential capacity but with 
recognition that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native 
Studies, JYS base) 

Total Capacity PTR 538 
Utilized Capacity (2017 enrollment) 442 0.821805741 
Available Capacity by PTR 96 0.178194259 5 
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Total 
Pupil per  capacity by 

Juneau Douglas High School Full size Half size class full size class 

Classroom Teaching Space in facility (includes Gym) 58 1 24.5 1421 
General Utilization 

General Classrooms 36 1 Classroom count varies w/inclusion of auto shop & engineering 
Specialty Classrooms (Gym,Music, CTE lab, SCI…) 19 
JSD Admin /Counseling/Staff 3 

58 1 

Current Utilization 
Classrooms 
Spec Ed 
Gym 
Music 
FACS/Life Skills 
CTE Lab /Digital Media 
Art 
Specialty Programs (Choice,Teen Hlth) 
Voc EdVoc Ed 
JSD Admin /Counseling/Staff 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment 

DEED 
Capacity 

Potential 
Added 
Capacity 

Potential 
Total 

Capacity 
35 1 24.5 857.5 
1 0 10 10 
2 0 24.5 49 
2 0 24.5 49 
2 0 24.5 49 
5 0 24.5 122.5 
2 0 24.5 49 
4 0 24.5 98 
22 00 1515 3030 
3 0 0 73.5 

58 1 1314 591 1156 73.5 1387.5 
83% use per day 1091 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity.  These spaces offer potential capacity but with 
recognition that space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 
1:8.  Spec Ed PTR depends on each student's need.  We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native 
Studies, JYS base) 

Total Capacity PTR 
Utilized Capacity (2017 enrollment) 
Available Capacity by PTR 

1091 
591 
500 

0.541893602 
0.458106398 565 
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Total capacity 

Thunder Mountain High School Full size Half size Pupil per class full size class 

Classroom Teaching Space in facility (includes Gym) 40 14 24.5 980 
General Utilization 

General Classrooms  16 1 
Specialty Classrooms (Gym,Music, CTE lab, SCI… 22 
JSD Admin /Counseling/Staff 2 

40 1 

Current Utilization 
Classrooms 
Spec Ed 
Gym 
Music 
FACS/Life Skills 
CTE Lab /Digital Media 
Art 
Science 
Voc Ed Voc Ed 
JSD Admin /Counseling/Staff 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment DEED Capacity 

Potential 
Added 
Capacity 

Potential Total 
Capacity 

16 1 24.5 392 
1 0 10 10 
2 0 24.5 49 
3 0 24.5 73.5 
2 0 24.5 49 
6 0 24.5 147 
2 0 24.5 49 
5 0 24.5 122.5 
11 00 1515 1515 
2  0  0  49  

40 1 907 728 1023 49 956 
83% use per day 753 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity. These spaces offer potential capacity but with recognition that 
space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 1:8.  Spec Ed 
PTR depends on each student's need. We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, JYS base) 

Total Capacity PTR 753 
Utilized Capacity (2017 enrollment) 728 0.967043477 
Available Capacity by PTR 25 0.032956523 295 
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753 728 

1023 

49 

956 

TMHS 
Capacity by PTR 2017 Enrollment DEED Capacity Potential Added Capacity  Potential Total Capacity 

49 

Number of Students 
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Total capacity 

Marie Drake Full size Half size Pupil per class full size class 

Classroom Teaching Space in facility (includes Gym) 29 2 age varies 
General Utilization 

General Classrooms  19 1 
Specialty Classrooms (Gym,Music, CTE lab, SCI… 5 Includes JDHS Eng 
JSD Admin /Counseling/Staff 5 

29 1 

Current Utilization 
9‐12 Classrooms YKDH 
6‐8 Classrooms MB 
3‐5 Classrooms MB 
K‐2 Classrooms MB 
PK Classrooms MB 
Gym ‐shared‐ pull out 
Music ‐pull out 
FACS/Life Skills Shared Pull out 
Science YKDH 
JSD Admin /Counseling/Staff 

Total 

Full size 
Half size 

(1) 

Pupils per 
Teacher 
(PTR)(3) 

Capacity by 
PTR 

2017 
Enrollment DEED Capacity 

Potential 
Added 
Capacity 

Potential Total 
Capacity 

9 1 24.5 220.5 
2  22  44  
3  27  81  
3 22.5 67.5 
1  16  16  
1 0 0 0 
1 0 0 0 
2 0 0 0 
1 0 24.5 24.5 
5 0 0 122.5 

28 1 453.5 272 396 122.5 576 
Number of Students 

Note 1: Half size rooms are considered "pull out" space and are not counted toward capacity 

Note 2: Uses such as Music and CTE lab are considered pull out space and are not counted toward capacity. These spaces offer potential capacity but with recognition that 
space use and program adjustments are required. 

Note 3: Pre K and Special Education PTR's are not defined by JSD.  We have used NAEYC PTR's for Pre K.  We have assumed 2 teachers per Pre K class with a ratio of 1:8.  Spec Ed 
PTR depends on each student's need. We have assumed an average of 10 Spec Ed pupils per classroom. 

Note 4: Additional capacity available if special programs discontinued and space made available for classroom (Rally, LEAP, JAM, Tlingit Immersion, ESL, Native Studies, JYS base) 

Total Capacity PTR 454 
Utilized Capacity (2017 enrollment) 272 0.599779493 
Available Capacity by PTR 182 0.400220507 124 
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453.5 

272 

396 

122.5 

576 

Marie Drake 
Capacity by PTR 2017 Enrollment DEED Capacity Potential Added Capacity  Potential Total Capacity 

Number of Students 
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■ ■ 

Based on 2107 enrollment ABS GA GV HB MRCS RB DZ FD JDHS TMHS MD 
Excess capacity PTR ‐7 23 64 116 52 93 104 96 500 25 182 
Excess Capacity DEED 19 107 77 270 157 184 149 5 565 295 124 

500 

565 

295 

EXCESS CAPACITY COMPARISON BY SCHOOL 
Excess capacity PTR Excess Capacity DEED 

‐7 

23 

64 

116 

52 

93 104 96 

25 

182 

19 

107 
77 

270 

157 
184 

149 

5 

295 

124 

ABS GA GV HB MRCS RB DZ FD JDHS TMHS MD 
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Auke Bay Elementary 

r 

CR 

JK 
K.CR 

EI£--·· ' . ·1~·. -~ ~ ;=J~_J~ 
CR CR CR ~ LAB 

~:; . MEDIA ,- • 
- Ill-' I .. ~ •r· 

. - ---- . ' ('"= ' I . ~ ,-r ti 

- ~ 

f . J: '~ ,~-~-l ,: ·0:q FIRSTFLOOR 
CR f c~ CR I CR 

SECOND FLOOR 

Strengths: 
• Newly renovated 
• Warm & welcoming 

• Good program spaces, including 
SPED, designated Rally 

LEGEND 

Challenges: 
• No small group 

instruction/col laboration spaces 
• Small kitchen, cafeteria 

□ C\.ASSROOM □ AUDITORIUM 

□ SPECIALTYCL.ASSROOMS □ 
(SCI. ART. MUSIC. CTE, SKILLS, ETC.) FOOD SERVICE 

□ Sf'ectALEO./RESOURC,E / BEST/OECC □ RESTROOM / LOCKER 

cl°"'" rool\l\ Gou Vl:r 
f\,e,k - 0 

+t-o. l \?- C.l<A;$ 
l t==-\e. >< 

□ A0MIN ■ SPECIAL PROGRAMS 
[OFFICE. RECEPT •• CONF. WORJ<J !RALLY, PRE-Ko JAM. LEAP. ESL. TCLll 

□ □ SUPPORT MEDIA CENTER (CUST. STOR.. MECH, ETC.) 

□ ATHLETICS. MULTI-PURPOSE. COMMONS * J.$0 ADMINISTRATION 

3/31/ 2017 

K-2.. - ~ 
~'7 - q 
?pt.<- 'Ed. - z. 
(nt½ic. - l 
~7t::. -t 
Ro.ll"f -_J_ 

'l.D 

l ~ l..ecu--vt 
1~~ 
l ~t~/~ 

-- ■■■ Jensen .-, 

-1 ••• Yortx>. - DLR Group 
■■■ Lon 
•■■ Inc. 
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Strengths: 

Gastineau Elementary 

c:;::::::::::== 

SP.EDJ SP.ED./RESOURCE 
OTIPTI 
PSYCH 

Challenges: 
• Newly renovated • Insufficient specialist/small group 
• Strong neighborhood school instruction spaces 
• Library & gym • No small group 

LEGEND instruction/collaboration spaces 
□ CU.SSROOM □ AUOITORJUM 

□ SPECIALTY CI..ASSROOMS □ 
(SCI. ART. MUStC, CTE, SKILLS. ETC.J FOOD SERVICE c.l~~~~;- ~~ 

□ SPECIAL ED. / RESOURCE I BEST/ OECC □ RESTROOM / LOCKER 

□ AOMIN ■ SPECIAL PROGRAMS 
(OFJIC:E, REC:EPT_ C:ONF, WORJQ (RALLY, PR~ JAM, LEAP. ESL. TC:1..1.1 

□ □ SUPPORT MEDIA CENTER (C:UST_ STDR.., MECH, ETC:.) 

D ATHLETICS.. MULTI.f't.lRPOSE. COMMONS * JSO ADMINISTRATION 

3/31/ 2017 

Prt..K. - 2. 1 JYS 
k·Z. -u 
'3-', - ~ 
~Ecf.-0 
r.\~,c:. - l 
c-n::. - \ 
R.aH"r - I 

I E:.~~ 
l ~e.l 
'2. ?~1=4 
I Na~ %.c).. 
1 f..~~ 

■■■ Jensen 
■■■ Yorba 
■■■ Loll 
•■■ Jnc. 

'-DLR Group 
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Glacier Valley Elementary 

Strengths: 

• Newly renovated 
• Strong after-school learn ing 

programs 

• Commons as heart of school 

Challenges: 
• No small group 

instruction/collaboration spaces 
• Insufficient specialist/small group 

instruction spaces 
• Smal l kitchen, cafeteria 

LEGEND 
□ CUSSrtOOM □ AUDITOI\JUM 

□ SPECIALTY CLASSROOMS □ CSCI, ART. MUSIC. CTE, SKIUS, ETC., FOOD SERVICE 

□ SPEctALED.IRESOIIRCE I BESTI DECC □ RESTR OOM/ LOCKER 

□ AOMIN ■ SPECIAL ~ROGRA.IIS 
(OFFICE. RECEPT_ CONF. WORK) (RALLY, PRE-I(. JAM. LEAP. ESL.. TC~ 

□ □ SUPPORT MEDIA CENTER (CUST •• STOR., MECH, ETC.) 

□ ATI<LETICS- MULTI-PURPOSE. COMMONS * JSO ADMINlSTIIATION 

3/ 31/2017 

CR CR 

CR CR 

CR CR 

I 

LIBRARY 

ENTRY 
..__ ___ _. @ @l ~ 

0 • O 0 

c.~~~+ 
- \ 
-9 

3-l:> - i +l t=wrl 
~U-l 
M~,c. - \ 
61"E:.. - 0 ~~-r 

EXTENDED ~, 1 '" r L. :-
LEARNING ~r '--U.¥,) 

NATIVE 
STUDIES 

l 
\ 
l 

■■■ Jen.sen ID 
■■■ Yorba - DLR Group 
■■■ Lon 
•■■ Inc. 
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~\(l~l'toM. /' ,J~~n ~) 
l 

& 
1 
? 
1 
1 

Harborview Elementary 
\ 
l 

+w~~s 

"' 

1 
2. 
l 
\ 

!i 
\0 

J"("S 
Tc.L.l. 

N-.tskly 
s~es 
,~\\c.W,~ 

LEGEND 
□ CLASSROOM 

□ SPECIALTY CLASSROOMS 
(SCL ART. MUSIC. CTE, SKILLS, ETC.] 

□ SPECIAi. ED.I RESOCJRCE I BEST I DECC 

□ADMJM 
[OFFICE. RECEPT. COKF. WORKJ 

□ MEDIA CENTER 

□ ATHLEllCS. MULTI.PURPOSE. COMMONS 

3/ 31/ 2017 

NATIVE STUDIES I TCLL 
COUNSELOR LITERACY 

LOWER LEVEL 
BIG BROTHERS BIG SISTERS 

□ AUDITORIUM 

□ FOOD SERVK:E 

□ RES'IROOM I LOCKER 
FIRST FLOOR 

■ SPEOAL PROGRAMS 
(RALLY, PRE-I<. JAM. LEAP. ESL TCLLJ 

□ SUPPORT 
[CUST. STOR.. MECK, ETC.] * JSD ADMINISTRATION 

■■■ Jensen .--i 
••• Yorba - DLR Group 
••• Loft 

•■■ Inc. 
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Harborview Elementary 
1__..__.___._ . ' ·--~ 

-t'S--CR CR CR 

L . • I 

INTENSIVE • INTENSIVE I 
~ 

CRJ ' A2R I t 
J ; 

~ -
¥---=:-1~-=---"!;.: 7-

i - -1 CR CR 
(!) • 

Strengths: 

• Newly renovated 
• Community asset & heart of 

town location 

• Good program spaces, including 
gym, commons, Ra lly 

LEGEND Challenges: 
□ Cl.ASSROO.. □ AVDITORII.IM 

□ ~lt~R'f~.~~~:IUS. ETC.] □ FOOD SER\IICE • Tight site 
□ SPECIAi. m. , RESOURCE , BEST, DECC □ RESTROOM , LOCKER • N o s m a 11 gr o u p 
□ AOMJN ■ SPEOAL PROGRAMS 

(OF'FICE. RECEPT, CONF .• WORK] (RALLY, PRE-I<. JAM. LEAP. ESL. TCL4 

□MEDIA CENTER □ ~Js~~~R- MECK.ETC.J instruction/collaboration spaces 
□ ATHLETICS. MULTI.PURPOSE. COMIIIOKS * JSD A DMINISTRATION 

3/31/ 2017 

SECOND FLOOR 

■■■ Jcn.«en .-, 

■■■ vo<t,a • DLR Group 
■■■ LAJll 
-■■ Inc. 
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Mendenhall River School 
DD 

Strengths: 

• Good site with outdoor learning 
opportunities 

• Space for specialized SPED 
programs 

LEGEND 
□ CLASSROOM □ AUDfTOllll/M 

□ r~~~~~~oo::IUS. ETC.) □ FOOO SERVICE 

□ SPECIAL ED. I RESOURCE I BEST I DECC □ RESTROOM I LOCKER 

□ AIIMIN ■ Sn:CtAL PRDCRAMS 
[OFFICE. RECEPT. CONF. WORK) (RALLY, PRE.fl, JAM, LEAP. ESL TCLL) 

□ □ SUPPORT MEDIA CENTER (CUST •• STOR. MECH, ETC.) 

□ ATHLETICS. MULTl,l't.lRPOSE. COMMONS * JSC '-CMIHISTRATION 

3/31/ 2017 

Challenges: 
• Worn facilities in need of 

upgrades 

• Shared gym & cafeteria space 

• Minimal/ineffective small group 
instruction spaces 

• SPED spaces not appropriately 
outfitted for current use 

• Smaller classrooms, corridors 
■■■ Jensen 117 
■■■ vortxi • DLR Group 
■■■ Lott 
•■■ Inc. 
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ctotf,~ c, 
-\ 
- 7 

Riverbend Elementary 
-G, 

t-i~ :f 
crf.. - \ 

Strengths: 

• Newer facility 
• Good program spaces and 

informal learning spaces 
• Commons as heart of school 

Challenges: 

• Insufficient specialist/small group 
instruction spaces 

• Adm in office disconnect from 
rest of school 

• Lack of natural daylight/visual 
supervision into mini commons 
spaces 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTYCLASSROOMS □ (SCl ART, MUSIC, en;, SKILLS, ETC.) FOOD SERVICE 

□ SPECIALED./RESOURCE / BEST/ DECC □ RESTROOMI LOCKER 

□ AOMIN ■ SPECIAL PROGRAMS 
(O~ICE. RECEPT. CONF. WORK) (FU>LLY, PRE4<., JAM, l£AP. ESl. TCI..L.) 

□ □ SUPPORT MEDIA CU<TER (CUST. STOR. MECH, ETC.) 

□ ATHLETICS. MULTl.f'\JRPDSE. COMMONS * JSO ADMllllSTFU>TlON 

3/31/ 2017 

- ~('"-1 
.- f--D.ll'-< - l 
- ~w-L-) 
-~ --~l __ _ 

■■■ Jensen .-, 

••• YO<txt • DLR Group 
■■■ Loll 
•■■ Inc. 
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Dzantik'i Heeni Middle 

Strengths: 
• Newer facility 
• Good learning program 

spaces 
• Commons as heart of school 

Challenges: 
• 
• 
• 

• 

Smaller classrooms 
Small site 
No small group 
collaboration spaces 
Not a secured entry 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIAi.TY CLASSROOMS □ 
fSCL ART, MUSIC.. CTE, SKIUS, ETC.) FOOD SERI/ICE 

□ SPECIAL ED. I RESOURCE I BEST I DECC □ RESTROOM I LOCKER 

□ ADMJN ■ SPECIAL PROGRANS 
IDFFICE. RECE.PT, CONF, WORK) (RALLY. PRE-«. JAM. LEAP. ESL, TCLLI 

□ MEDIA CENTER □ ~,}~~R. MECH. ETC.) 

□ -'>TlfLETICS. MULTI-"URPOSE. COMMONS * JSD ADMINLSTRATIOH 

3/ 31/ 2017 

(i) 
G'IIII 

• 

FIRST FLOOR 

SECOND FLOOR 

FACULTY 
ROOM 

r _ _ ___r 7- _ -7 

I I 

■■■ Jen.,;c,n .-, 

■■■ YO<ba • DLR Group 
■■■ Lon 
•■■ Inc. 
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Floyd Dryden Middle 

HEALTH 

□ 
*~ g~ 
ow 
u.. en 

T~ 
Strengths: 
• Good site with adjacent 

community fields 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIAi.TY CLASSROOMS □ 
4SCI. ART. MUSIC. CTE, SKILLS. ETC.J FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST/ DECC □ RESTROOM / LOCKS! 

□ ADMIN ■ SPECIAL PROGAAMS 
(OFFICE. REC'EPT .• CDNF •. WORIQ (RALLY. PRE-I<. JAM. LEAP. ESL. TCI.J.i 

□ MEDIA CENTER □ fcu~rrTOR- MECN. ETC., 

□ ATHLETICS, MULTI.PURPOSE. COMMOHS * JSD ADMINISTRATION 

3/31/2017 

d i 
.. 

Challenges: 

• No controlled, visually supervisable 
entry 

• No central hub/commons (cafeteria 
small) & no kitchen 

• Disjointed layout, l1ack of visible 
learning 

• No small group collaboration spaces 
■■■ Jen.stn a:J 
••• voma • DLR Group 
■■■ Loll 
• •• Inc. 
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~ ... 2. a -z 
CA.0/~-n-- 'tHl -i 

'SC-I ~-~ 
~ u -i 
P;t,'7 l - [ 

Juneau Douglas High 
TEEN HEALTH 

- . ·-----
WOOD CRJf 
SHOP z_ . .-. 

Strengths: 
• Newly renovated 

• Com,mons as heart of school and FIRST FLOOR 

excellent community asset --• Excellent program spaces 
• Ample space 

• Adjacent to Univ. of SE Alaska 

Technical Education Center Additional Space Utilized by JDHS: 
LEGEND ~~ • UAS Auto Shop □ CLASSROOM □ AUDITORIUM ~ 

*JsD 
GARAGE 

□ SPEctALJYCLASSROOMS □ M . D k E . . Cl 
(SCLART. MUSIC.CTUKlLLS. ETC.J FOOOSER\IICE 2.[ • arte ra e ng1neenng assroom 

□ SPECIALE.D.J RESOURCEJ BEST I DECC □ RESTROOM /LOC1(£R 

□ =E.RECEPT.COHF. WORKJ ■ :!~1j.~~~:::.\EAP. ESI.TCLL} • Marie Drake Stage Weight Room 
□ □ SUPPORT MEDIA CENTER (CUST. STilR. MECH.. ETC.I M . D k St 
□ ATI{LETICS, MULTI.PURPOSE,COMMOHS * JSDADMINISTRATION • ane ra e orage 

r 
\ 

■■■ JerLstn .-, 

■■■ Yorba • DLR Group 
■■•■ Lon 

3/31/ 2017 -■■ Inc. 
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3/ 31/ 2017 

Juneau Douglas High 
<J.Z. 'Z? Z4 'l.!f v., 2~ 2G'f • -4 

CR CR CR CR ~ ; CR CR 
= _,, ~ t)=<q.J 

~ f '1=c=> n.-=,. 

KILN 

CHOICE 

·L . 

SECOND FLOOR 

Challenges: 
• No small group 

instruction/collaboration spaces 
• Smaller classrooms 
• Not a controlled entry but some 

visual supervision , 

• Tight site with minimal parking; 

insufficient athletic fields and 
outdoor learning/socialization 
spaces 

3 ~ 

LEGEND 
D CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS □ 
(SCl ART. MUS!C. CTE. SKILLS. ETc.j FOOD SERVICE 

□ SPECIAL EO. / R£SOURCE / 8ESTIOECC □ RESTROOM/ LOCKER 

□ ADMIN ■ SPECIAL PROGRAMS 
(OfACE. RECEPT. CONF., WORK! [RALLY, PRE-K. JAM, LEAP, ESL, TCU,) 

□ □ SUPPORT MEDIA CENTER (CUST. STOil. MECK. ETq 

□ ATKLETICS, MULTI-PURPOSE. COMMONS * JSOADYINISTRATION 

■■■ Jen.-.,n 117 
••• Yortxi - DLR Group 
■■■ Lon 
•■■ ID<:. 
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Juneau Douglas High 
4'1 ~c 

, • ..fL . ..... - ~ 4_e, __ 4..;...1_:_..,,-4..c.!> __ s_T_A_FF_L_o_u_N,.,.G~E f--1 

CR CR 
7- -"~.- 1.1- v-

CR CR CR 

... ~rt ==::t~(l-------

THIRD FLOOR 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS □ 
CSCI, ART. MUSIC, CTI;. SKILLS. ETC., FOOD SERVICE 

□ SPEC1ALED.IRESOURCE / BESTIDECC □ RESTROOM/ LOCKER 

□ ADMIN ■ SPECIAL PROGRAMS 
(OFFICE. RECEPT .• CONF. WORK) CRALL't, PRE-I(, JAM, I.EAi'. ESL. TCL4 

□ □ SUPPORT MEDIA CENTER (CUST. STOR.. MECH. ETC.) 

□ ATHLETICS, MULTI-PURPOSE. COMMONS * JSD AOMINlSTRATION 

3/31/2017 

lb A 
LIBRARY 
UPPER 

STACKS 

■■■ Jen.~n .-, 
••• Yorba - DLR Group 
■■■ Lon 
•■■ Inc. 
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•fS C,ioff,.---i L ,..t-~) 
4o ~ yo(M,\C;, o-e-

w w. :-c.-\.-\ 

Thunder Mountain High \ ~p~ E.~ 
\ ~p -r~<-1, /~Lt,o 

Strengths: 
• 
• 
• 

New facilities 
Good building organization 
Small group 
collaboration/socialization 
spaces 

• Excellent program spaces 
• Very good interior building site 

lines for supervision 
• Excellent site 
• Ample space 

LEGEND 
□ CI.ASSROOM □ AUDITORIUM 

□ SPECIALTY CLASSROOMS □ (SCL ART. MUSIC. CTE, SKU.S, ETc.) FOOO SEIMCE 

□ Sl'EctAI.ED.I RESOURCE I BEST I OECC □ IIESlROOM/ LOCKER 

□ AOMIN ■ SPECIAL PRO<iRAMS 
(OFFIC,E, RECEPT., CONF. W0A1() (RALLY, PRE4<, JAM, LEAP. ESL. TCI.Lj 

□ □ SUPPORT MEDIA CENTER (CUST_ STOIL llECH, ETC.) 

□ ATHLETICS. MULTI-PURPOSE. COMMONS * JSO AOMIIOSTRATION 

3/ 31/ 2017 

WORK READINESS COMPUTER LAB 

FAMILY & CONSUMER SCIENCE 

FIRST FLOOR 

~\}eke; /1'rkaut--
\4- X 

4 .. '-Ao.l~ c:-~es '' 
CPJ\ J. ~ 2 ~\l 
cl.o.c.s 

I t._,f ,, r / 

l ,..._ 'fV'I ✓V 

~ ru r /// 

'-"--=.,,-
L 

■■■ JcrL~n 
■■■ Yorba 
■■■ Lott 
•■■ Inc. 

'-DLR Group 
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Thunder Mountain High 

Challenges: 
• Minimal CTE program space 
• No ability for team or cross 

curricular teaching 
• Under utilized teacher planning 

rooms 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ Sl'ECIALTY CLASSROOMS □ {SCL ART. MUSIC. CTE, SKILU, ETC.) FOOD SERVICE 

□ SPECIAL ED./ RESOURCE / BEST I OECC □ RESTROOM / LOC>(ER 

□ AOMtN ■ Sl'ECIAL PROGRAMS 
(OFFICE. RECEPT. CONF., WORKI (RALLY, PRE-K. J.AM. lEAP. ESL. TCLLj 

□ □ SUPPORT MEOIA CENTER (CUST. $TOR.. MECH, ETC.I 

□ ATHLETICS. MULTl-¥URPOSE. COMMONS * .ISO ADMINISTRATlOf< 

3/31/ 2017 

SECOND FLOOR 

JSD OFFICE OF 
STUDE.NT SERVICES 

AUDITORIUM 

••• Jen.= 
■■■ Yorixt 
■■■ Lott 
-■■ 1nc. 

~ DLR Group 
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Marie Drake 

Challenges: 

• Constricted site (no dedicated fields, 
outdoor learning, poor site circu lation 
and parking) 

• Lack of Commons, gathering, 
dining/kitchen spaces 

• Missing/Insufficient program spaces 
such as: collaborative learning, CTE, 
dedicated physical ed 

• Worn overall facilities, lack of daylighting 
1n core spaces 

LEGEND 
□ CLASSROOM D AUDITORIUM 

□ S PECIALTY CLASSROOMS □ 
(SCI. ART. MUSIC, CTE, SKILLS. ETC.) FOOD SERYICE 

□ SPEOAL £I>. I RESOURCE I BEST I 0ECC □ R£STl't00Mf LOCKER 

□ ADMJN ■ SPECIAL PROGRAMS 
(OFflCE. RECEl'T., COHF- WORK) (RALLY. Pl'tE-K_ J.AM, LEAP. ESL TCLLj 

□ □ SUPPORT MEDIA CENTER (CUST .. STOR., MECH, ETC,J 

□ ATHLETICS. MULTI-PURPOSE.. COMMONS * JSD ADMINISTRATION 

3/ 31/2017 

CR 
(MB 

\ 
CR 

(MB) 

;;. ll 
CR 

1MB) 

LL 2 
MONTESSORlBOREALIS PreK-8 

SECOND FLOOR 

COMMONS 

JSD FOOD SERVICE 

JSD RALLY 

LL 0 
BASEMENT 

JSD INSTRUCTIONAL COACHES 

JSD WORKROOM 

JSD A.SSESSMENT 

JSD SERVER 

JSD STORAGE I 
RECORDS 

■■■ Jen.<en ..-, 

••• Yorba - DLR Group 
■■■ Larr 
e■■ Inc. 
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Marie Drake 
~l~~ss 

l"~ ~Y ~ l 
2-n.l Fl01r - ~ ~th J?O 

Strengths: 
• 
• 
• 

Central location to downtown 
Proximity to Univ. of Alaska SE 
Some classrooms have been 
renovated/ u pg rad ed 

LEGEND 
□ CLASSROOM □ AUDITORIUM 

□ SJ>EClALJY CLA.SSROOMS □ (SCL ART. MUSIC. CTE. SKIUS. ETC.) FOOD SERVICE 

□ SJ>ECIAL ED. I RESOURCE I BEST I DECC □ RESTROOM I LOCKER 

□ ADMIN ■ SPECIALPROGRAMS 
(OFflCE, RECEPT., CONF. WORK) (RALLY, PRE~ JAAI, l£AP. ESL. TCL.LI 

□ □ SUPPORT MEDIA CENTER (CUST~ STOR., MECH, ETC.) 

□ ATHLETICS. MULTI-PURPOSE. COMJ,l(JNS * JSD ADMINISTRATION 

3/31/2017 

NOT USED 

ADMIN (YDHS & MB) 

LL1 
YAAKOOSGEDAAKAHIOI HS 

FIRST FLOOR 

■■■ Je nsen a:J 
••• Yortxt - DLR Group 
■■■ Lan 
• •• Inc. 

Page 188



Page 195 of 227

Actual Enrollments: p K 2 
School 

Juneau School District 
Weighted Average Daily Membership for Funding 

FY 2017 

3 4 5 6 7 8 9 10 11 12 
Actual 
Total 

Official Projection 
Projected Variance 

Juneau Douglas 152 155 147 137 591 579 12 
Thunder Mountain 189 208 165 166 728 653 75 
Yaakoosge.Oaakahidi O 13 33 48 94 85 9 

-Floyd Dryden . 140 142 160 442 459 - --17 
Dzantiki Heeni 165 178 142 485 457 28 
Auke Bay 7 61 58 66 66 73 74 · 405 356 49 
Gastineau 14 44 39 55 46 38 43 279 269 10 
Glacier Valley 12 56 53 63 72 63 57 376 369 7 
Harborview · 16 40 47 43 52 58 52 - -- -- - 308 309 - - - --1 
Mendenhall River 32 61 47 55 44 55 52 346 323 23 
Riverbend 14 60 58 49 47 38 49 315 332 -17 
Juneau Charter 10 10 6 9 9 10 9 15 14 92 85 7 
Montesorri O 10 22 22 24 27 19 18 20 16 178 178 o 
Home.BRIDGE O O 1 0 1 2 0 1 2 6 3 3 15 34 43 -9 
Johnson Youth Center O O 2 3 5 5 15 11 4 --------------------- ---- -------- -- -------------------- -- ---------- -- ------------ ---- -- --Special Programs 
Tlingit Immersion 11 12 10 10 12 12 
JYS 
Totals 95 353 346 370 370 374 370 

As Projected: 70 334 340 374 371 368 350 

Variance: 
Actual to Projected 25 19 6 -4 -1 6 20 

Erickson's Middle Projection 334 340 374 371 368 350 

Middte Projection to Actual 19· 6 -4 -1 6 20 

Note: includes only Pre-school students who received special education services; 
and part-time students are weighted, depending on courses or time in school 

Prepared by 
David Means 

67 64 3 
13 5 6 5 29 25 4 

332 356 334 362 387 359 376 4,784 4,597 187 

324 349 332 357 363 331 334 4,597 

8 7 2 5 24 28 42 187 Includes Pre-School 

324 349 332 357 363 331 334 4,527 

8 7 2 5 24 28 42 162 Excludes Pre-School 
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K 
School 
Juneau-Douglas HS 
Thunder Mountain HS 
Yaakoosge Daakahidi 
Floyd Dryden 
Dzantiki Heeni 
Auke Bay 56 
Gastineau 43 
Glacier Valley 50 
Harborview 40 
Mendenhall River 55 
Riverbend 58 
Juneau Charter 10 
Montessori 10 
HomeBRIDGE 0 
Johnson Youth Center 
Special Programs 
Tlingit Culture&Language 10 
Juneau Youth Services Programs 
Totals 

Oct 2016 Actual Counts 

Decrease 

Enckson's's Mid Projection 

Prepared by David Means 
Printed 3/1/2017 

332 

353 

334 

1 2 3 

61 58 66 
44 39 55 
56 53 63 
40 47 43 
61 47 55 
60 58 49 
10 10 6 
22 21 22 

0 1 0 

11 12 10 

365 346 369 

346 370 370 

340 374 371 

Juneau School District 
Projected Enrollment 

FY 2018 

4 5 6 7 8 

173 141 141 
166 165 177 

66 73 
46 38 
72 63 
52 58 
44 55 
47 38 

9 9 10 9 16 
24 26 19 18 20 

1 2 0 1 2 
0 0 

10 12 

371 374 368 334 356 

374 370 332 356 334 

368 350 324 349 332 

Pre- Total w/ Oct' 16 
9 10 11 12 Total School Pre School Actual 

157 150 133 122 562 562 591 
175 187 179 136 677 677 728 

o 10 35 45 90 90 94 
455 455 442 
508 508 485 
380 7 387 405 
265 14 279 279 
357 14 371 376 
280 14 294 308 
317 14 331 346 
310 28 338 315 
89 89 92 

182 182 178 
6 3 3 15 34 34 34 

2 2 6 11 11 15 

65 65 67 
5 10 5 5 25 25 29 

344 362 357 329 4,607 91 4,698 4.784 

362 387 359 376 4,689 95 4,784 

-82 -86 

344 363 331 334 4,514 
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SCHOOL BOUNDARY AND HOUSING TREND SUMMARY 

In this section of the report we assess the current student population by 

age, the school boundaries and current and future development activities 
within each area of the community. 

Boundaries & Student Count 
Maps of the Juneau School District show school boundaries by color, for 
elementary schools and boundaries by colored dashed lines for the two 
Middle Schools. We have added student population count within these 
areas showing elementary age, middle school age and high school age.  
The first number is elementary age, the second number is middle school 
age and the last number high school age.  The enlarged map of the Valley 
shows these numbers within dashed lines.  On the overall Juneau Map 
numbers for Downtown, Thane, Douglas Island and out the road are 
provided.  The numbers reflect the student count bracketed by the arrow 

leaders. 
The area within Juneau with the largest concentration of students is of 
course the Valley.   Of note however, is the high concentration of students 
in each of the trailer parks throughout Juneau.   

Housing Trends 
Future housing developments were researched and documented using CBJ 
CDD documents and studies. These have been listed in the enclosed 

Housing Trends spread sheet.  Each potential development is identified by 

a Letter and number (G1,H1).   The list is organized and numbered 
according to the elementary school boundary in which the development 
falls.  Each location is shown on the overall Juneau School District Map by 
letter and number.  

District Boundaries appear convoluted at first glance.  However, school 
capacities and number of students within the boundary are fairly closely 

aligned.  Future housing development, which may be constructed in the 

next several years, is actually fairly evenly spread throughout the Juneau 

School District and does not appear to be heavily weighted in any one 

boundary area.   A graph comparing student count within the identified 
school boundaries, to school capacity and 2017 enrollment is included. 

Socio‐ economic considerations might be a factor when discussing 
boundary placement and distribution of students.  Currently all elementary 
school boundaries encompass one of the trailer parks except Auke Bay 

School. 

Jensen Yorba Lott Architects  CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc. Draft Summary of Findings 

Page 191



Page 198 of 227

           
 

I I I I I I I I I I I I 

■ ■ ■ 

ABS GA GV HB MRCS RB DZ FD JDHS TMHS MD 
Capacity PTR 398 302 440 424 398 408 589 538 
Enrollment 2017 405 279 376 308 346 315 485 442 
Students in boundary  area * 439 343 358 369 398 403 552 470 

* assume some level of in accuracy, due to street that extend into many boundary areas (ie mendenhall loop road) 

Boundaries Student Count & Capacity by SchoolBoundaries, Student Count & Capacity by School 
Capacity PTR Enrollment 2017 Students in boundary  area * 

440 424 408 

589 

538 

405 

485 

442439 
403 

552 

470 

398 

302 

398 408405 

279 

376 

308 
346 

315 
343 358 369 

398 403 

ABS GA GV HB MRCS RB DZ FD 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
DLR Group, Aurora Corporate Enterprises Inc  Draft Summary of Findings 
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SCHOOL 
DISTRICT 

STUDENT COUNT 

xxx-xx-xxx 
ELEM-MS-HS 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
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... ""!'"" ' \~ , , , 
92-42-55 ' • 

ALIKE BAY 

AB1 

ENDENHAU. 
VALLEY 

R2 

132-87-83 

DOU 

240-87-128 

JUNEAU 
SCHOOL 
DISTRICT 

STUDENT COUNT 

xxx-xx-xxx 
ELEM-MS-HS 

Jensen Yorba Lott Architects CBJ JSD Facility Master Plan 
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Housing Trends 

Housing Trends ‐ by Elementary School Boundaries 
G Gastineau Elementary Activity Location Potential Units  Time line Comments 
G1 public CBJ lots identified 

for future 
disposal 

6th St Douglas  30 assumed unknown 

G2 private Under 
construction or 
complete 

Vista Dr 35 current 

G3 private subdivision 
application 

N Douglas by bridge 36 5 years? 

G4 public CBJ lots identified 
for future 
disposal 

Bonnie Brae 30 assumed unknown 

G5 public CBJ access road 
to West Douglas 

West Douglas 
Development 

100 assumed long term Development could/should include 
selection of sites for new schools. 

G6 public CBJ lots identified 
for future 
disposal 

Blueberry Hill 15 assumed unknown 

246 
H Harborview Elementary 
H1 private Work Force 

Housing 
2nd St 100 2018 May not cater to children 

H2 private Land use permt 1300 W Ninth St 17 3 years? by bridge 
H3 private construction Housing First 56 current does not serve families 
H4 public CBJ lots identified 

for future 
disposal 

NW of Lemon Creek 100 assumed unknown 

273 
RB Riverbend Elementary 
RB1 public CBJ lots identified 

for future 
disposal 

East & West of Dantiki 
Heeni 

100 assumed unknown 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc.  Draft Summary of Findings 
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Housing Trends 

RB2 private subdivision 
application 

east of Fred Meyer 26 lots clearing 
curretly 

RB3 private Construction Vintage Park 49 current Senior Housing 
175 

GV Glacier Valley 
GV1 private PUD application Tongass BLVD 21 current 

21 
MR Mendenhall River 
MR1 

private 
Subdivision 
application 

4021 Mendemhall Loop 8 unknown 

MR2 private construction Keegan 14 current 
MR3 private construction Riverside Dr 8 current 

30 
AB Auke Bay School 
AB1 private construction Montana Ck 5 current 
AB2 public subdivision 

application 
Pederson Hill 86 3‐10 yrs 

AB3 private construction Auke Bay 60 current 
AB4 public CBJ lots identified 

for future 
disposal 

West of ABS 100 unknown 

AB5 public CBJ lots identified 
for future 
disposal 

Lena Loop 5 unknown 

256 
Total once all areas are developed 1001 units 

435 likely in the next 5 years 

Jensen Yorba Lott Architects CBJ JSD Facilities Master Plan 
DLR Group, Aurora Corporate Enterprises Inc.  Draft Summary of Findings 
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CBJ JSD Facility Master Plan: 
Joint Assembly School Board Work Session Joint Assembly School Board Work Session 
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CBJ JSD Facility Master Plan 

SHEET 

GOAL:  Set ggroundwork to enable sustainable operations, while    
continuing to deliver high quality education. 

TASKSTASKS 
1. Compile state funding projections (low, med, high) based on enrollment/ADM. 
2. Analyze how funding will impact School District’s ability to provide appropriate 

facilities.facilities. 
3. Identify critical funding thresholds that will trigger forced adjustments to 

current education delivery. 
4. Identify strategies to reduce operation cost and increase efficiency of 

operationsoperations. 
5. Develop CIP priority list for next 5 years (in light of 0 state funding & back log of 

maintenance projects). 
6. Evaluate design capacity, enrollment and attendance area of each facility. 
7. Analyze current & future housing trends affecting facility attendance areas. 

FACILITIES, ENROLLMENT, FUNDING, CAPACITY, ATTENDANCE AREAS 

Page 198

2 



• 

Page 205 of 227

                 

     
       

 

"'CITY/BOROUGH OF JUNEAU 
- ALASKA'S CAPITAL CITY 

JUNEAU SCHOOL DISTRICT 
CITY AND IIOIIOOOtl Of JUIOO 

Jensen ■■■ 

yr!t~ === l.l DLR Group 
Inc 0■■ 

Aurora 
Corporate 
Enterprises 
Inc 

CBJ JSD Facility Master Plan 

SHEET 

Work Session Discussion 

JYL reviewed and compiled data provided by CBJ JSD & visited each school. 

• State funding projections based on average daily membership 

• What we know & don’t know about funding 

Facility Adequacy Assessments: how are JSD facilities meeting educational Facility Adequacy Assessments: how are JSD facilities meeting educational 
needs 

• Facility comparisons: size, energy use, student capacity, current enrollment, 
deferred maintenance project cost deferred maintenance project cost 

• Boundary map attendance areas & future housing 

DiDiscuss whhat this iinformatition suggestts.t thi f 
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CBJ JSD Facility Master Plan 

SHEET 

FACILITIES PORTION OF JSD BUDGET 

Annual Budget 

12% 

88% 

Non Facility Expenditures 
Facility Expenditures 

Annual Facility Expenditures 

$3,000,000 

Property & Liability 
Insurance 

$2,500,000 Utilities 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 

Maintenance 

Custodial 

Auditorium 

Property Rentals 

Safety & Security 

It 
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ENROLLMENT PROJECTIONS 

Grades PK‐5 Grades 6‐8 Grades 9‐12 
2350 

2300 

2250 

2200 

2150 

2100 

2050 

2000 

1950 

19001900 

1150 

1100 

1050 

1000 

950 

900 

850850 

1550 

15001500 

1450 

14001400 

1350 

13001300 

1250 

12001200 
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 

High  Mid  Low  High  Mid  Low  High  Mid  Low 

FY2017 enrollment – 2268 
AB GA GV HB MR RB M H B Tli AB,GA,GV,HB,MR,RB,Mont,HomeB,Tling 

FY2017 enrollment – 1032 
FD DZ H B MFD,DZ,HomeB,Mont 

FY2017 enrollment – 1484 
JDHS TMHS YKDH JYS JYC H BJDHS, TMHS, YKDH, JYS, JYC,HomeB 
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Total Enrollment  Projections & Average Daily Membership (ADM) 

8500 

9000 

9500 

Total Adjusted ADM 

4800 

5000 

5200 

Total with Pre K 
FY2017 Total enrollment – 4784 

7500 

8000 

8500 

4200 

4400 

4600 

2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023 

high total with pre k mid total with pre k low total with pre k High  Mid  Low 

Basic Need Funding Projections BSA $5930 
$55,000,000 

$49,000,000 
$50,000,000 
$51,000,000 
$52,000,000 
$53,000,000 
$54,000,000 

$46,000,000 
$47,000,000 
$48,000,000 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 

High  Mid  Low 
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STATE AID PROJECTIONS 

FY17 Adj. for Adj. for Adj. for Adj. for Adj. for Total Times BSA FY 17 Difference 

Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp, Corresp. Adjusted $5,930 
Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 

1.145 1.200 1.015 13.000 0.900 
N/A 5 ,554.07 6,359.41 7 ,631.29 7,745.76 91 .00 1,1 83.00 8,928.76 33.60 30.24 8,959.00 8,959.00 $53,126,879 N/A 

FY18 Adj , for Adj. for Adj. for Adj. for Adj. for Total Times BSA 
Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 
1.145 1.200 1.015 13.000 0.900 

MI D 4,643 5,508.77 6,307.54 7,559.05 7,582.59 91.00 1,1 83.00 8,855.59 34.00 30.50 8,895.19 8,896,19 $52,754,381 (372,498) 

FY19 Adj , for Adj . for Adj. for Adj, for Adj, for Total Times BSA 

Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 
Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 

1.145 1.200 1.015 13.000 0.900 
MI D 4,577 5,445.45 6 ,236.20 7,483.44 7,595.69 91.00 1,183.00 8,778.59 34.00 30.50 8,809.29 8,809.29 $52,239,075 (887,,Sl4) 

FY20 Adj . for Adj. for Adj. for Adj. for Adj. for Total Times BSA 
Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 

1.145 1.200 1.015 13.000 0.900 
MID 4,563 5,435.79 6 ,223.98 7,45.8.78 7,580.81 88.00 1,144.00 8,724.81 34.00 30.50 8,755.41 8,755,41 $51,919,564 ( 1,207,315) 

FY21 Adj. for Adj . for Adj. for Adj. for Adj. for Total Times BSA 
Size Adj , Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 
1. 145 1.200 1,015 13.000 0 .900 

MID 4,579 5,449.53 6,239.83 7,487.79 7,500.11 85.00 1,105.00 8,705.11 34 .00 30.50 8,735.71 8,735 .71 $51,802,751 (1,324,128) 

FY22 Adj. f or Adj. for Adj. for Adj. for Adj. for Total Times BSA 
Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp. Corresp. Corresp. Adjusted $5,930 

Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 

l . 145 1.200 1.015 13.000 0.900 

MI.D 4,502 5,459.80 6,262.92 7,515.51 7,528.24 82.00 1,066.00 8,694.24 34.00 30.60 8,724.84 8,724.84 $51,738,288 (1,388,591) 

FY23 Adj. for Adj. for Adj. for Adj. for Adj. for Total Times BSA 

Size Adj. Cost Sp. Needs CTE Intensive Intensive Intensive Corresp . Corresp. Corresp. Adjusted $5,930 
Erickson ADM Factor Factor Factor SPED# Factor Factor # Factor Factor ADM Basic Need 

1,145 1.200 1,015 13.000 0 .900 
MI D 4,612 5,477.87 6 ,272.16 7,526.59 7,639.49 78.00 1,014.00 8,653.49 3 4.00 30.60 8,684.09 8,684.09 $51,496,667 (1,6~, 212) 

Jensen ■■■ Aurora CBJ JSD Facility Master Plan JUNEAU SCHOOL DISTRICT 

l.l oLRGroup 
, ,,,.,,000, """<AC CITY AND IIOIIOOOtl Of JUIOO Yorba ••• Corporate 

ALASKA'S CAPITAL CITY 
Lott ■■■ Enterprises SHEET Inc ••• Inc 
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56.00 

54.00 

Projected Funding & Expenditure 

E  dit  VS  F  d  PP totentitiall FFundiding GGapExpenditure VS Funds 

70.00 

68.00 

66.00 

64.00 

62 0062.00 

12.00 

10.00 

8.00 

2.00* With .8%  inflation 

52.00 

50.00 0.00 

Fund Gap High 
6.00 

high enrollment total 

M
ill
io
ns

M
ill
io
ns

60.00 Enrollment mid enrollment total 
Fund Gap Mid 

58.00 Enrollment low enrollment total 
4.004.00 Fund Gap Low Fund Gap Low 

Enrollment Projected Operation 
Expenditures* 

YearsYears 

Funds: include funding assumptions in  FY 2018 Budget 

8 
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Educational Adequacy 
Qualitative Assessment Rubric 

Six Categories of Assessment 
• Classroom Learning Environments 
• School‐Wide Learning SpacesWide Learning SpacesSchool 
• Flexible & Adaptable 
• Building Community 
• Safety and Security 
• SitSite 
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Educational Adequacy 
Qualitative Assessment 

200 

180 

160160 
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0 
185 180 160 178 134 171 161 129 159 187 109 

AB GE GVE HE MRCS RE DHMS FDMS JDHS TMHS MD 
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Facilities 
Assessment of Needed Educational Space 

Auke Bay Gastineau 
Glacier 
Valley  

Harborview MRCS Riverbend 
Dzantik'i 
Heeni 

Floyd 
Dryden 

Juneau 
Douglas 

Thunder 
Mountain 

Marie Drake 

Admin 

P K  &  Ki  d  li bl li bl li bl li bl PreK & Kinder not applicable not  applicable not  applicable not  applicable 

Classrooms 
Small Group Instruction 

Special Ed 

Specialists 
Lib / M di C tLibrary/ Media Center 

Computer Labs 
Phys Ed 

Athletic Fields 
Dining 

E t  d  d  D  PExtended Day Programs 
Music 
Art 

Science 

CTE not applicable not applicable not applicable not applicable not applicable not applicable 

Foods Lab t  li  bl  t  li  bl  t  li  bl  t  li  bl  t  li  bl  t  li  bl  Foods Lab not applicable not applicable not applicable not applicable not applicable not applicable 

Auditorium not applicable not applicable not applicable not applicable not applicable not applicable 

missing undersized good 
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Gastineau ElementaryGastineau Elementary 

Strengths: Challenges: 
• Newly renovated • Insufficient specialist/small group 
•• StrongStrong neighborhoodneighborhood schoolschool instruction spaces instruction spaces 
• Library & gym • No small group 

instruction/collaboration spaces 
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Gastineau ElementaryGastineau Elementary 

 Small conference room and health room in admin 
 No bathrooms in Pre‐K nor Kinder classrooms (adjacent but not 

dedicated) 
 4 small group instruction/specialist offices (not enough) 
 No small group collaboration spaces 

Minimal interior transparency/visible learningMinimal interior transparency/visible learning 
 2 portables 
 Music in standard classroom (original music room too small) 
 Small kitchen & dining commons 
 SPED in full classrooms (6‐including Pre‐K) 
 MMore storage needdedd ffor robbust extendded dd day programs 
 Small computer lab 
 Improvements to fields needed 
 Traffic safety crosswalk needed 
 Not enough parkinggg p  
 Small site 
 Inadequate separation of buses and car pick up queuing 
 No ability for team teaching 
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Facility Size Comparison 
Square footage 

217000 

169000 

105000105000
75000 7200066000 58000 5700049000 5200045000 

8600 12000 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD JSD OFF JSD MNT 

Facility Energy  Cost Comparison 
PowerPower FuelFuel Total (thousands) Total (thousands) 

276 268 

168 

0 0 

76 

143 

90 
64

46 38 38 

123 125 
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153 
123 125 118118 110

9178 7868 71 7062 62 60 5848 4337 31 2723 13 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD JSD OFF JSD MNT 
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$176 

$262$265 
$236

$181 

$121 
$157$176 

Relative Energy Cost 
Energy Cost / SF 

$2.07 

$1.57 $1.60 $1.59$1.51 $1.47$1 37$1.37$1.27 $1.27 
$1.06 $1.06 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD 

Energy Cost Per Student 
Current Enrollment DEED Cappacityy 

$467 

$375 $373
$346 

$279$263$244 $236 $249 $246 $239$227$227 
$189 

$153 $146 

AB GA GV HBV MRCS RB DHMS FDMS JDHS TMHS MD 
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62% 67% 63% 

High School District Wide 
Total HS Capacity 2017 HS EnrollmentTotal HS Capacity 2017 HS Enrollment 

HS students with other 2018‐2023 projected high high 

2018‐2023 projected mid 2018‐2023 projected low low 

2279 

1413 1316 1264 1194 

58% 
71 Using  High Enrollment 
High School 9‐12 P j  ti  JSD  Hi  h S h  lProjections JSD High School 

Facilities, JDHS & TMHS, could 
house another 963 students. High School By Facility 

CapacityCapacity Enrollment 2017Enrollment 2017 

1156 

Hi h S h l 9 12 

1023 

728 

100 

591 

94 
51% 71% 94% 

JDHS TMHS YKG HS 
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Middle School District Wide 
Total MS Capacity 2017 MS Enrollment 

MS students with other (charter HB) 2018‐2023 projected high high 

2018‐2023 projected mid 2018‐2023 projected low low 

1200 
1022981 956 

868 

Using  High Enrollment 65 

Projections JSD MiddleProjections JSD Middle 
Middle School 6‐8 

School Facilities, DZ & FD 
will be near capacity (178). 

Middle School By Facility 
Capacity  Enrollment 2017 

634 

485 447 442 

119 
54 

DZ FDMS Montessori 
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Elementary School District Wide 
Total Elem Capacity 2017 Elementary Enrollment 

2018‐2023 projected high high U iUsing  HiHighh EEnrollllmenttElem students with other (charter HB) 

2018‐2023 projected mid 2018‐2023 projected low low Projections JSD  
Elementary School 

3056 
Facilities could house 

2153 

Elementaryy PK‐5 capacity of HB & MRCS capacity of HB & MRCS 
Elementary School By Facility together. 

Capacity  Enrollment 2017 

578 

503 499 
453424 405 386 

124 

308 315346
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376 

279 
213 

another  1088 
students. 
This is equal to the 

2153 

58 

1968 1868 1728 

AB GA GV HB MRCS RVB Montessori 
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CIP Projects by School 

Deferred Maintenance Projects  to 2025 
Deferred Maintenance Total General Deferred Mnt Projects with potential to reduce energy cost 

Amount of Energy Savings is Unknown 

2323 

17.1 

20.2 

15.3 

13 

15.8 

13.2 

6.5 6.1 

8.3 

4.7
4 1  

7.2 7 7 

0 
0.9 

2.9 
2.2 

3.4 

0 
0.9 

2.5 
1.7 

3.1 
2.4 

0 0 0.4 0.5 

4.1 
3.4 

1 1.4 

GV HBV RVB DZ FD JDHS TMHSABAB GastGast GV HBV MRCSMRCS RVB DZ FD MDMD JDHS TMHS 
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Overall Long‐Term Viability 

Marie Drake 

Thunder Mountain 

Juneau Douglas 

Floyd Dryden 

Dzantikan 'i Heenii HeeniDz tik 
Physical Condition 

Riverbend Educ Adequacy 

Utilities Efficiency 
Mendenhall River 

Harborview 

Glacier Valley 

Gastineau 

Auke Bay 

0 2 4 6 8 10 12 14 
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Student Population, Current Boundaries & Housing Trends 
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Student Population & Current Boundaries: Valley 
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Initial Findings 

•Fundingg is based on student enrollment ‐ ADM.  Projjections show this 
trending down. 
•Economy indicates full funding of past years may not continue: lower BSA? 
lower CBJ participation? lower or discontinued debt reimbursement? 
•FY 2018 budget assumes spend down of budget reserve even with assumed •FY 2018 budget assumes spend down of budget reserve even with assumed 
current full funding from State & CBJ.   Reserve of $2 million. 
•Funding changes and enrollment will dictate when changes to expenditures 
are needed, however,  after FY2018, all of the following will need to occur in 
order to balance funding and expenditures: 
1. Enrollment stays the same or increases 
2. State maintains or increase BSA. 
33. CBJ continues to provide funding to the maximum allowed CBJ continues to provide funding to the maximum allowed. 
4. State grants and other funding  must continue to be funded at current 

levels (Quality schools, Transportation, Debt reimbursement) 
•Reduction of facility related costs will not provide enough savings to overcome 
loss of revenue. 
•Elementary & High Schools have excess capacity. 
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Strategies to Consider 

Operating at full capacity increases efficiency.  What can be done to maximize 
capacity? 
•Reorganization of grades? PK‐6, 7‐12? 
•IIncllusion off chartter schhooll iin JSD facilitiilities?i h JSD f ? 
•Consolidate JSD Administrative offices into one of the under performing facilities.  
Is there savings?  
•Close schools? 

School closure reduces expenditures for both facilities and staff. Savings should be 
evaluatedevaluated. 
• Will result in reduced staff and corresponding reduced expenditure. 
• Will benefit JSD, but gives facility obligations to CBJ. 
• Will reduce deferred maintenance, maintenance & custodial costs. 
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Student Capacity 
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