
VISITOR INDUSTRY TASK FORCE 
THE CITY AND BOROUGH OF JUNEAU, ALASKA 

November 5, 2019 12:05 PM 
City Hall, Assembly Chambers 

 

I. CALL TO ORDER/ROLL CALL 
II. APPROVAL OF AGENDA 

III. APPROVAL OF MINUTES 
a. 2019-10-22 Visitor Industry Task Force Minutes 

 
IV. AGENDA TOPICS 

a. Brief Discussion on Public Comment 
i. The public is welcome to comment at any time. Any public comment received 

will be placed in the packet for the following meeting. At one or more points in 
the process, the public will be invited to comment specifically and generally on 
any work draft or final products by the VITF. All public comment will be 
collected and submitted to the Assembly with the final work product. 
 

b. Juneau in the Region, where do we fit? What do we know about the future? 
i. Verbal Presentation by City Manager Rorie Watt with updated slides from those 

given to the Assembly in September along with slides from John Brinkley that 
were presented to Southeast Conference 
 

c. Brief Explanation of the complexities of ship berth scheduling CLAA Schedule 
http://claalaska.com  
 

d. Visitor Industry Task Force Discussion 
 

e. Next Meeting – Potential reschedule from 11/19 to 11/26 
 

V. ADJOURNMENT 

Future Meeting Topics: 
A. Historical review of past tourism planning efforts. 
B. Current Tourism Management Approaches. 
C. Review the Long Range Waterfront Plan in detail, what has been accomplished, what hasn’t. 

 How have issues changed? 
 How have issues stayed the same? 
 Discuss pros and cons of updating. 
 Tourism Restriction Discussion 

D. Options for Seeking Public Opinion 
E. Recommendations development 

 
Note: Agenda packets are available to review online at https://juneau.org 
 
ADA accommodations available upon request: Please contact the City Clerk’s office 72 hours prior to any meeting so arrangements can be 
made to have a sign language interpreter present or an audiotape of the Assembly’s agenda made available.  The Clerk’s office telephone 
number is 586-5278, TDD 586-5351, email: city.clerk@juneau.org.  

http://claalaska.com/
https://juneau.org/
mailto:city.clerk@juneau.org
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First Cruise Ship to Alaska -1881 

The Paddlewheel Steamer An.con in Glacier Bay 
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~ 25 Alaskan Cruise Ships Ports of Call
Only 3  provide moorage for more than 2 ships 







Port of Seattle Cruise Ship Passenger Growth

2019* 
J.200,000 

1,000,000 1999 1,208,590 Passengers; 213 Vessel calls~ 

800,000 

oOO,O(Xt 

400,000 

200.000 

0 

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 lOH 2018 2019• 



0

2000

4000

6000

8000

10000

12000

14000

16000

Juneau Cruise Passenger Visitation -
Typical Week

Sunday Monday         Tuesday      Wednesday     Thursday            Friday       Saturday



0

2000

4000

6000

8000

10000

12000

14000

16000

18000

Vancouver + Seattle Typical Week

Sunday Monday         Tuesday        Wednesday        Thursday              Friday            Saturday



.. 
t 
2009 Oasis ofthe Seas 220 000 2712 Cabins GT 360 • 47 • 9,1 

2006 Freedom or 1he Seas 158 000 1816 Cabins GT 339 x 38,60 • 8,50 m 

= • 
,.. ~ 

1999Voyagerofthe Seas 137300 GT 1557 Cab,ns311,12• 38,60 • 8,60 m 

...... 

-~~;,~--~""::;"'::..,:::.,.~•~riiFrrmitrJ,~~-::,, 

1990 Fantasy 70 400 GT 1028 Cabins 260.8 • 31.SO • 7,80 m 

z .. ,.. -----------
1982 SongorAmerica3? 600 GT707 Cabins214,Sl •28,41 • 6,80m 

1970 Song or Noiway 18 400 GT 377 Cabins 168,32 x 23,$ • 6,70 m 



Profile Comparison:
TITANIC and ALLURE OF THE SEAS 



-- . :.-
- •v•--:. .-... -=-. 

__;___ ~-- . _;_~ -
~ 





Skagway (4)

Juneau (4)

Ketchikan (4)

Seattle
Vancouver



Hoonah – ISP (2)

Skagway (4)

Juneau (4 + ??)

Ketchikan (4 + 2?)

Seattle
Vancouver



Hoonah – ISP (2)

Skagway (4)

Juneau (4 + ??)

Ketchikan (4 + 2?)

Seattle

Glacier Bay (2)

Vancouver

Tracy Arm (2-3)
Endicott Arm (2-3)

Haines

Day at Sea

Sitka (1) Victoria



LONG RANGE WATERFRONT PLAN
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We’ve Come A Long Way



A big decline in cruise ship visitors is certain 
ADOL, Economic Trends, Jan 2010

As difficult as it can be to forecast economic change with any 
accuracy, there’s little doubt that 2010 will be another challenging 
year for the tourism industry. Several cruise ships have been 
moved out of the Alaska market and the number of cruise visitors 
is expected to drop by about 15 percent from preliminary 2009 
numbers of slightly less than 1 million.

ONE INDUSTRY-
ONE vo,cE. 

Alaska businesses feel the pinch off ewer cruise passengers 
August 1, 2010 at 1:00 am 

Alaska is expected to see a 15 percent decline in passengers this cruise season. 

Despite recent news that a boost in independent-visitor traffic is helping offset the negative economic 
irT1)act of fewer cruise ship passengers this year, the Alaska tourism industry is struggling. 
Last year's redeployment of three ships to other parts of the world greatly irT1)acted the entire state. Alaska 

will have 140,000fewercruise visitors this year, which equates to a loss of $150 
million in direct and indirect spending and 5,000 Alaska Jobs. Based on industry 
announcements, it is estimated that Alaska will see 125,000 fewer passengers in 2011. 
On June 14, Ron Peck with the Alaska Travel Industry Association said the nurmer of independent 
travelers is up from 2009, but only slightly. Even with the increase, this year's nurmers are nowhere near 
where they were 2008. 
nitial data from the Alaska Department of Revenue show roughly 20 percent fewer passengers visited 
~ ska in May of this yearthan in May 2009. The overall decline in passengers for the sumner cruise 
.,eason is expected to be 15 percent. 
"There are days that you just drive through town and wonder ~r .. ,.. · - · · 

runs the Bed and BreakfastAssociatinnnf' A•--· 
proprietor of All c-- -

https://www.ktoo.org/author/caseyk/
https://www.ktoo.org/category/news/topics/government/local-government/cbj-assembly-meetings/
https://www.ktoo.org/category/news/topics/economy-2/
https://www.ktoo.org/category/news/topics/government/local-government/
https://www.ktoo.org/category/news/topics/economy-2/tourism-economy-2/
http://riverboatdiscovery.com/
http://www.cliaalaska.org/
http://s3-us-west-2.amazonaws.com/ktoo/2014/02/cruise-ship-1.jpg
https://www.ketchikandailynews.com/
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Home > News > News Headlines > Alasl.s auises are most booted US vacations, swvey finds 

Alaska cruises are most booked US 
vacations, survey finds 

Travel Leaders Group's travel adviseni frequently 

recommend Alaska as a not-to-be-missed travel 

experience. Here, a Princess Cruises ship in Glacier 

Bay 

(Photo: Princess Cruises) 

Alaska cruises jumped to the top spot from 

last year's fifth place to become the most 

booked domestic vacation for 2018, 

according to findings from Travel Leaders 

Group's 2018 Travel Trends Survey. 

Orlando was bumped down a notch to second place. Las Vegas, 
Maui and New York City rounded out the Top 5. 

Internationally, Caribbean cruises and Cancun, Mexico, 
respectively, maintained the top two spots, while European river 
cruises edged up one place to third. Mediterranean cruises and 

Punta Cana, Dominican Republic, were fourth and fifth, 
respectively. 

Top 'up and coming• destinations indude Iceland, New Zealand, Thailand, Vietnam and Croatia. Additionally, of the 
respondents who book travel to the Caribbean, 45.6% said their 2018 bookings to the Caribbean are about even with 
last year, while 13.3% said their bookings to the Caribbean are higher. When it comes to Caribbean cruises, 71.7% 
said these bookings are either higher than or equal to last year's bookings. 

11 is important to note that interest in the Caribbean, whether it is a cruise or lano-based travel, remains high,' said 
Travel Leaders Group CEO Nin an Chacko. 'Cruising overall, whether it's to the Caribbean, a European river cruise or 
a cruise in the Mediterranean, is a popular vacation pick for Americans due to the multiple destinations one can visit, 
along with the tremendous value and convenience cruises offer.' 

Alaska cruises have been among the top 10 domestic trips booked by Travel Leaders Group travel advisers over the 
last several years, but this is the first year they have reached the No. 1 spot in the annual Travel Trends Survey. 
According to Cruise Lines International Association, 1,089,700 passengers cruised in Alaska last year, and that 



MEETING OUR GOAL OF WORKING TO MAKE 
COMMUNITIES A GREAT PLACE TO LIVE AND VISIT

Contributing to local economies

• Over 8,000 jobs (annualized)

• Nearly $800 million in passenger 

spending

• $82.9 million in municipal revenues

ONE INDUSTRY. ONE VOICE. 



Cruise ship group: Statue plans are misuse of fees 
Posted: April 13, 2016 - 10:00am | Updated: April 14, 2016 - 12:02am

Michael Penn | Juneau Empire
In this March 2016 photo, work begins on the new park 
near the Douglas Bridge that will become the home to 
the life-size bronze sculpture of a breaching humpback 
whale. Part of the project funding comes from head 
taxes. The Cruise Lines International Association and its 
Alaska affiliate filed a lawsuit against the city and 
borough of Juneau on Tuesday in federal court in 
Anchorage. They're challenging the legality of so-called 
head tax fees paid by cruise passengers who visit 
Alaska's picturesque capital.

By RASHAH MCCHESNEY

THE ASSOCIATED PRESS 

JUNEAU — A life-sized whale statue has Juneau in 
hot water after a cruise ship association alleged it’s a 
symbol of the Alaska city’s misuse of millions in fees 
paid by visitors.

The Cruise Lines International Association and its 
Alaska affiliate filed a lawsuit against the City and 
Borough of Juneau on Tuesday in federal court in 
Anchorage. They’re challenging the legality of so-called 
head tax fees paid by cruise passengers who visit the 
state’s picturesque capital.

Cruise ships collect the fees and pass them on the city. 
Juneau gets a $5 entry fee per cruise ship passenger in 
addition to a per-passenger port development fee of 
$3.

The association estimates it has given Juneau more 
than $35 million in entry fees in the past four years.

J 

ONE INDUSTRY. ONE VOICE. 

http://jun-cdn.com/sites/default/files/imagecache/superphoto/15273592.jpg


WORKING TOGETHER TO SOLVE CHALLENGES

• Reached agreement on Passenger Fees

• Industry supporting local services 

▪ Crossing Guards, Police/Fire

• Industry supporting infrastructure

▪ Archipelago Development

▪ Statter Harbor

• Millions for local projects

• $170 million distributed to local communities

• $123 million in direct legislative grants

• $293 million in total cruise ship taxes 
supporting local projects

ONE INDUSTRY. ONE VOICE. 



SEVERAL MILESTONES ACHIEVED
1 Millionth Cruise Visitor

Juneau 2016 

Ketchikan 2017 

ONE INDUSTRY. ONE VOICE. 



SKAGWAY GREETS 1 MILLION PASSENGERS FOR THE 
FIRST TIME EVER THIS YEAR

/ • 

ONE INDUSTRY. ONE VOICE. 



GOING FORWARD

• Alaska’s visitor industry is very strong

• What community will hit a million 
passengers next – Sitka? Icy Strait 
Point? Seward?

• Industry is committed to maintain strong 
partnerships with local communities

• CLIA Alaska team is very accessible and 
positioned well to represent industry 
going forward

• I’m looking forward to spending even 
more time in SE Alaska

ONE INDUSTRY. ONE VOICE. 
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