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VISITOR INDUSTRY TASK FORCE 
THE CITY AND BOROUGH OF JUNEAU, ALASKA 

December 3, 2019 12:05 PM 
City Hall, Assembly Chambers 

 

I. CALL TO ORDER/ROLL CALL 
II. APPROVAL OF AGENDA 

III. APPROVAL OF MINUTES 
a. November 5, 2019 Visitor Industry Task Force Minutes 

 
IV. AGENDA TOPICS 

a. Historic Tourism Planning Efforts – Alexandra Pierce, CDD Planning Manger 
 

b. Long Range Waterfront Plan – Michele Elfers, P&R Deputy Director 
Overview of accomplishments, current planning 

 
c. Parks & Recreation Commercial Use Regulations – Michele Elfers, P&R Deputy Director  

(Information Topic) 
 

d. Visitor Industry Task Force Discussion 
 

e. Supplemental Industry Global Growth Information 
 

f. Next Meeting – Tuesday, December 17, 2019 in Assembly Chambers at 12:05 p.m. 
Schedule preliminary public comment in January 

 
V. ADJOURNMENT 

Future Meeting Topics: 
A. Current Tourism Management Approaches. 
B. Review the Long Range Waterfront Plan in detail, what has been accomplished, what hasn’t. 

 How have issues changed? 
 How have issues stayed the same? 
 Discuss pros and cons of updating. 
 Tourism Restriction Discussion 

C. Recommendations development 
 
Note: Agenda packets are available to review online at https://juneau.org 
 
ADA accommodations available upon request: Please contact the City Clerk’s office 72 hours prior to any meeting so arrangements can be 
made to have a sign language interpreter present or an audiotape of the Assembly’s agenda made available.  The Clerk’s office telephone 
number is 586-5278, TDD 586-5351, email: city.clerk@juneau.org.  
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