
ASSEMBLY STANDING COMMITTEE
PUBLIC WORKS AND FACILITIES COMMITTEE
THE CITY AND BOROUGH OF JUNEAU, ALASKA

December 10, 2018  12:00 PM
Assembly Chambers

Public Works & Facilities Committee Regular Meeting

I. CALL TO ORDER

II. APPROVAL OF MINUTES

A. November 19, 2018 - Regular Meeting

III. PUBLIC PARTICIPATION on NON-AGENDA ITEMS

IV. ITEMS FOR ACTION

A. JNU Secure Exit Lane Scope Summary
B. Kaxdigoowu Heen Dei Trail ADOT Transportation Alternative Program Opportunity
C. Downtown Wayfinding Transfer Request
D. FTA Grant Appropriations for Capital Transit

V. INFORMATION ITEMS

A. McGinnis Subdivision Paving - LID 62 Closeout Supplemental Information

VI. CONTRACTS DIVISION ACTIVITY REPORT

A. November 15, 2018 - December 5, 2018

VII. ADJOURNMENT

A. Next Meeting Scheduled for January 14, 2019

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can be
made to have a sign language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's office
telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org
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PUBLIC WORKS AND FACILITIES COMMITTEE 
November 19, 2018 ‐ REGULAR MEETING 

MINUTES 
 

Members Present:  Loren Jones, Chair, Robert Edwardson, Carol Triem, Michelle Hale, Carl Green 

Staff Present:  Mike Vigue, John Bohan, Greg Smith, Carl Uchytil, Gary Gillette 

I.  CALL TO ORDER   

Meeting was called to order at 11:59 AM. 

II.  APPROVAL OF MINUTES 

A.  Ms. Hale moved the minutes be approved as written. 

No objection.  Motion passed. 

III.  PUBLIC PARTICIPATION ON NON‐AGENDA ITEMS 

None. 

IV.  ITEMS FOR ACTION 

A. FY 2019 CBJ Cruise Passenger Fees Allocation   

Mr. Uchytil provided background discussion to his memo request for the reallocation of Marine 

Passenger  Funds  (MPF)  initially  intended  for  the  purchase  of  Transportation  Workers 

Identification Card (TWIC) readers. Mr. Uchytil described how Docks and Harbors staff manages 

Coast Guard mandated security requirements for the cruise facilities. Docks and Harbors staff, in 

cooperation with other Southeast community partners, have appealed to the Coast Guard and 

requested that the TWIC reader mandate be delayed as it does not make sense for our Port. Mr. 

Uchytil said that the Coast Guard notified CBJ that the TWIC reader mandate has been delayed 

indefinitely. Therefore, Docks and Harbors would  like to reallocate the MPF  funds to a CIP  for 

construction of security check point facilities that would enhance the ability of staff to meet the 

security  requirements while  also  allowing  staff  the  ability  to  process  a  high  volume  of  cruise 

passengers. Mr. Edwardson asked  for clarification on Docks and Harbors understanding of  the 

Coast Guard decision to delay the TWIC mandate and if it would be required again in the future. 

Mr. Uchytil said he could not be sure that the requirement would not surface again but believed 

the requirement would not happen in the near future. Mr. Jones then described to committee 

members how the MPF process worked and the various options available to  the Assembly  for 

this request.  

Discussion ensued. 
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Ms. Hale motioned that the PWFC request staff to draft an ordinance to move $170,000 of MPF 

funds from Docks and Harbors operations to the requested CIP. 

No objection. Motion passed. 

V.  Information Items 

A.  Upcoming LID Closeouts at Assembly 

Mr. Bohan provided an overview of the Local Improvement District (LID) process and advised 

the committee that CBJ is closing out two LID projects, Eagles Edge Water Improvements ‐ LID 

97 and McGinnis Subdivision – LID 62. Mr. Bohan explained the different methods used to 

calculate the charge to the property owner and how the public is informed of the closeout 

process.  

Discussion ensued.  

VI.  CONTRACTS DIVISION ACTIVITY REPORT 

A. November 15, 2018 – December 5, 2018 

VII.  ADJOURNMENT 

A. Next meeting, December 10, 2018 – Assembly Chambers 

Meeting adjourned at 12:25pm. 
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TO: Patty Wahto,  JNU Airport Manager DATE:  October 4, 2018 

FROM: Catherine Fritz, AIA, JNU Airport Architect 

RE: Secure Exit Lane Scope Summary 

The secure exit lane that allows travelers to proceed out of the Departure Lounge into the unsecure second 
floor Meet & Greet space has been problematic for several years. The double door system was originally 
installed in 2001 following mandated airport security measures. The doors and controls were moved to 
their current location in 2010 during Phase I of the Terminal Renovation.  Since that time, there have been 
many repairs and component replacements to keep things working. However, the age of the components, 
along with the lack of a comprehensive “system” approach continues to result in many malfunctions. These 
affect both operations (when travelers get trapped between the closed doors) and security near-breaches 
(that leave JNU staff scrambling to address). 

It has previously been determined that for JNU Airport, the responsibility for maintaining passage from 
secure to non-secure areas is the Airport’s. This can be done by stationing a qualified person at the control 
point, or through physical door and alarm systems. While JNU used personnel during the 2009-2010 
construction period, it was very costly and had its own set of challenges (e.g., finding qualified staff to cover 
the exit lane at all necessary hours). New technologies for exit lane security have been developed in recent 
years that are being used in airports across the country. JNU Airport staff has evaluated these systems and 
recommends that a two lane automatic door system be installed to replace the current aged system.  

Modest modifications to the walls of the existing exit lane will be necessary to install the new system, but 
much of the building’s electrical and mechanical infrastructure will remain in place. The total project cost 
for a new exit lane system is estimated at approximately $360,000. The Airport has sought Homeland 
Security grant funds for an automated exit lane, but has not been successful in gaining access to a grant 
program. This project is not eligible for AIP or PFC funding, but the Terminal Reconstruction General 
Obligation bond could be used.  The exit lane is not currently included in the cost estimate for the Terminal 
Reconstruction project. Procurement and installation of the exit lane equipment will take 6-8 months.  

MEMORANDUM

Automated exit lane under construction at Paine 
Field Terminal. 

Advertisement image of an automated exit 
lane system at Portland, OR terminal.  
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MEMORANDUM    CITY/BOROUGH OF JUNEAU 
 155 South Seward Street, Juneau, Alaska  99801 
 
 
TO:   Loren Jones, Chair      DATE:  December 10, 2018 
  Public Works and Facilities Committee 
 
FROM: Michele Elfers, Chief Landscape Architect       
    
SUBJECT: ADOT Transportation Alternatives Program Opportunity 
 
 
The FY 17 and FY18 CIPs allocated $400,000 in sales tax to reroute the Kaxdigoowu Heen Dei trail where it has 
eroded into Mendenhall River just upstream of the Brotherhood Bridge and to replace the bridge over Montana 
Creek due to erosion at the bridge abutments.   
 
The remainder of the trail, from the base of Pederson Hill at Buckskin Road to Back Loop Road needs grading, 
drainage and paving work along the entire extent.  The Alaska Department of Transportation Alternatives 
Program (TAP) program could provide funding for the reconstruction of this section of trail. The grant requires 
9.03% match and a resolution of support and commitment to maintenance of the trail project after construction.  
Staff proposes leveraging existing funding to provide match for TAP to accomplish the trail reroute, bridge 
replacement and trail reconstruction.  If this project is awarded funding, ADOT would administer the 
construction contract with the funds. 
 
The trail reroute is scheduled to be completed in early summer with an approximate cost of $200,000 and would 
be paid for with existing sales tax funding. The CBJ would request $1,500,000 in funding from TAP, and use the 
remaining $200,000 as match for the grant. 
 
Staff requests the Committee recommends to the full Assembly a resolution to support an application and 
participation in the Transportation Alternatives Program grant for the Kaxdigoowu Heen Dei trail, provide match 
from existing sales tax funding, and commit to the maintenance and upkeep of the trail. 
 
If recommended to the full Assembly, staff will draft a resolution of support for presentation to the Assembly at 
an upcoming meeting. 
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Kaxdigoowu Heen Dei Trail Reconstruction 

Montana Creek     
Bridge Replacement    

Legend    

Kaxdigoowu Heen Dei Trail Reconstruction

Kaxdigoowu Heen Dei Trail Reroute (construction planned 2019)
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MEMORANDUM    CITY/BOROUGH OF JUNEAU 
 155 South Seward Street, Juneau, Alaska  99801 
 
 
TO:   Loren Jones, Chair      DATE:  December 10, 2018 
  Public Works and Facilities Committee 
 
FROM: Michele Elfers, Chief Landscape Architect       
    
SUBJECT: Downtown Wayfinding Transfer Request 
 
Over the last six months, the design of wayfinding and interpretive signage throughout downtown has been 
underway.  With the increase in cruise ship passenger visitation, the aging and inaccurate signage in the 
downtown core and waterfront areas is not meeting the needs of visitors to Juneau. 
 
In the FY20 budget, $450,000 of Marine Passengers Fees was approved to fund the fabrication and installation 
of new signage; installation will occur this spring and summer. Feedback in the design process from PWFC and 
during public meetings this spring supported including map and directional signage in the waterfront area. 
  
To visually provide directional queues, 14’ tall gateway markers are proposed at key intersections of Marine 
Way: Admiral Way, Ferry Way, Seward Street, Main Street and Whittier Street.  The gateway markers will be 
the portal into the system.  See the attached graphics of the gateway markers. 
  
As a separate (and as yet unfunded) project, CBJ is applying for grants to fund an audio wayfinding component 
of the system that has Juneauites telling stories in their own voices about the places the audience is seeing. 
 
The service provided by the signage is necessary to serve the needs of the growing cruise ship industry: it will 
safely direct pedestrian cruise ship passengers into and through town, disperse crowds from the waterfront to 
alleviate congestion, and enhance visitor experience by offering insights into life and history in Juneau. As a 
result of the public process, the cost has risen and the following fund transfers are requested. 
 

CIP Name Before Transfer Amount After Transfer
H51-113 Waterfront Seawalk 385,000$                130,000$                       255,000$           
D12-027 Cultural Gateway 100,000$                100,000$                       $0

D12-097
Downtown Wayfinding 
and Interpretive Signs 450,000$                230,000$                       680,000$           

CIP Account BalanceTransfer From

Transfer To
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  Engineering & Public Works Department 

155 South Seward Street 
Juneau, Alaska 99801 

Phone: 907-586-0800 | Fax:  907-463-2606 
 

 
 

 
DATE:  December 10, 2018 
 
TO:  Loren Jones, Chair 
  Public Works and Facilities Committee  
    
FROM:  Mike Vigue, Director  
  Engineering & Public Works 
 
SUBJECT:  FTA Grant Appropriations for Capital Transit 
 
The CBJ has been successful, through the Alaska Department of Transportation and Public 
Facilities (DOT&PF), in grant applications to the Federal Transit Administration for several 
funding grants for Capital Transit. 
 
Capital Transit has received a Technology/Fare Boxes grant agreement from DOT&PF for 
$600,000 of FTA funds with $150,000 of local match. The local match has already been 
appropriated in the CIP under D71-090 Electronic Fare Boxes. This grant will provide 
Capital Transit with a data management and fare collection system that enables automatic 
passenger counters to track ridership and loads on an ongoing basis and a fare collection 
system to help reduce fare collection time providing improved customer service.  
 
The grant agreement for the FY17 Lo-No Bus grant has been received from DOT&PF. This 
is for $407,630 of FTA funds and requires a $72,023 local match. We have received 
approval from DOT&PF to combine this grant with $397,339 of remaining funds from the 
recent diesel bus replacement grant (Grant Agreement 2511-18-0201) that was previously 
appropriated by the Assembly under Ordinance 2017-06T. The local match for the 
remaining funds is $99,335. The total match required, $171,358 is available in the Capital 
Transit Vehicle Replacement Fund. This combined funding will be used to replace a 2006 
35 foot diesel powered bus with a 35 foot electric bus and associated charging 
infrastructure for the Mendenhall Valley Transit Facility. Capital Transit is anticipating a cost 
estimate from Proterra in the near future. With that cost estimate and the appropriation of 
the Lo-No Bus grant funds by the Assembly, the new 35 foot electric bus order will be 
placed with Proterra.  
 
Capital Transit is anticipating the grant agreements from DOT&PF for several other 
purchases to be forthcoming. The first is an FY18 grant for $216,000 to replace three 
paratransit vans that have exceeded their useful life. The required local match will be 
$54,000 and is included in the Capital Transit Vehicle Replacement Fund.  
 
Two other grants are for snow removal equipment. The first is a FY18 grant for $140,000 
and the second is a FY19 grant for $176,000. The required local match will be $79,000 and 
is included in the Capital Transit Vehicle Replacement Fund. Capital Transit is responsible 
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for snow removal around all 51 shelters in the City and Borough of Juneau. The large 
berms created in front of the bus shelters along DOT&PF routes are extremely difficult to 
remove. The buildup of ice and snow around the bus shelters has been consistently 
identified by the Juneau Coordinated Transportation Coalition as the most critical barrier to 
public transportation in Juneau. Given that approximately 10% of the local population is 
over 65 years of age and there are more than 6,500 individuals with disabilities, it is an 
important maintenance obligation to provide safe access to the public transportation 
system. These two grants will be used to purchase two municipal tractor type vehicles with 
sand salt spreaders and snow blower attachments that can cut through the snow and ice 
berm and provide safe access to the bus shelters. It is expected that these new pieces of 
equipment will be available for the 2019-2020 winter season.  
 
CBJ staff requests that the PWFC recommend to the full Assembly the approval of these 
appropriations. 
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MEMORANDUM 
  
 
TO: Mike Vigue 
 Engineering & Public Works Director 
 
FROM: Greg Smith                                                                Date:  December 5, 2018 

Contract Administrator 
 
SUBJECT: Contracts Division Activity 
 November 15, 2018 to December 5, 2018 
 
Current Bids – Construction Projects >$50,000 
BE19-037 JNU Sand/Chem Building & Fuel Station Dawson, $9,255,000. NTP Issued 11/15/18 
BE19-116 Public Works Demuck & Wash Bay 

Addition 
Dawson, $1,932,000. NTP issued 11/27/18 

BE19-113 JD Snow Storage Site Facility Berm 
Repair  

G.R. Cheeseman, $73,665. NTP Issued 11/21/18 

BE19-092 Heron Way Reconstruction & Paving Southeast Earthmovers, $343,806. Award in progress 

BE19-085 Douglas Hwy Water Main Replacement 
Re-Bid 

Estimate $2,337,485. Bid opening 12/12/18 

BE19-117 Public Safety Building Demolition  Estimate $460,000. Bid opening 1/3/19 

BE19-112 DT Street Improvements Phase 3 Estimate $509,856.50. Bid opening 1/8/19 

 
Current RFP’s – Services  
RFP E19-

068 
MWWTP SBR Building Roof Design, 
CA, & Insp 

NorthWind Architects $56,630. NTP sent 11/27/18 

RFP E19-
122 

Term Contract for General Construction Dawson, Carver, and ACC were the successful 
proposers. Contracts in progress. 

RFP E19-
120 

Lee St Pump Station Replacement Begin negotiations letter send to ProHNS on 11/30/18 

RFP E19-
119 

Juneau Park & Trail Signage Design 3 proposals received. Corvus, Huddle, SeaReach. 
Begin negotiations letter sent to Corvus on 12/5/18  

 
Other Projects – Professional Services – Contracts, Amendments & MR's >$20,000 
RFP E19-084 Columbia & Poplar Redesign CA1 for design & bidding services $85,281 
 
Construction Change Orders (>$20,000) 

BE18-229 JDWWTP Aeration Basin Floor 
Overlays  

CO1, $34,767.25 

BE18-241 Valley Shop Renovation  CO2 $54,536 
 
MR E17-166 – Term Contract for Professional Services.  This solicitation is open for a three-year period.  
Consultants continue to submit proposals.  Contracts are in progress and underway. 
 
Key for Abbreviations and Acronyms 
A Amendment to PA or Professional Services Contract 
CA Contract Administration 
CO Change Order to construction contract or RFQ 
MR  Modification Request – for exceptions to competitive procurement procedures 
NTE Not-to-exceed 
NTP Notice to Proceed 
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Contracts Division Activity Page 2 
October 15, 2018 to November 13, 2018 
 
PA Project Agreement - to either term contracts or utility agreements 
RFP  Request for Proposals, solicitation for professional services 
RFQ Request for Quotes (for construction projects <$50,000) 
RSA Reimbursable Services Agreement 
SA Supplemental Agreement 
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