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Aquatics Board
Annual Calendar of To Dos

Orientation for New Board Members
Elect Officers

Q4 Financial Report with Highlights
Review Staff’s Annual Work Plan/ Goals

Board Strategic Planning and Goals for Year
Form Committees
Review/revise Annual Calendar of To Dos

Review/revise Fee Policy

Review Draft Fee Schedule

Q1 Financial Report with Highlights
Review CIP status for next year

Review/approve CIP request
Update on deferred maintenance projects

Update on Progress of Staff’s Annual Work Plan/Goals

Review schedule for approving the Budget
Approve Fee Schedule

Financial Report with Highlights
Review draft Budget Request

Approve Budget Request

Review Maintenance plan for Annual Pool Closures

Q4 Annual Report with Highlights
Advocate for Aquatics Budget
Develop Draft Annual Report

Finalize Annual Report

Submit Annual Report to Assembly

Aquatics Manager Performance Evaluation input

Board Self Evaluation





