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ASSEMBLY TASK FORCE ON HOMELESSNESS
THE CITY AND BOROUGH OF JUNEAU, ALASKA

July 23, 2017 5:00 PM

Conference Room #224

I. Call to Order
II. Approval of Agenda
II1. Approval of Minutes

A. Approval of Minutes
IV. Agenda Topics

A. Mission & Organization of Task Force
V. Public Participation on Non-Agenda Items
VI. Staff Reports

A. Basic Sanitation

B. Alaska Mental Health Trust Authority Request

C. Emergency Shelter Operator Meeting
Emergency Shelter Operator Meeting, Tuesday July 25, 2017
VII. Adjournment

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can be made to have a sign
language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's office telephone number is 586-5278, TDD 586-
5351, e-mail: city.clerk@juneau.org


mailto:city.clerk@juneau.org
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THE CITY AND BOROUGH OF JUNEAU, ALASKA
Meeting Minutes - July 11, 2017
I. Call to Order

Chair called the meeting to order at 5:35pm.

Members present: Chair Debbie White, Norton Gregory, Bruce Van Dusen, Mariya
Lovishchuk, Bryce Johnson

Other Assembly Members present: Jesse Kiehl

Staff present: Scott Ciambor
II. Approval of Agenda

Hearing no objections, the agenda was approved.

I11. Approval of Minutes

A. June 2016 Meeting

Hearing no objections, the minutes of June 13, 2017 were approved.

IV. Agenda Topics
A. Mission

Chair White discussed a number of items suggested by Mayor Koelsch for the Task
Force to cover. These included storage/lockers, toilet and bathroom situation, winter
shelter or warming center, and tiny homes.

Chair White asked as a topic if the Glory Hole is located in the right spot. Or, what is
the ideal location? Discussion. Ms. Lovischchuk noted that it would be really expensive
to move and that the topic has been brought up many times. Mr. Johnson noted that if
starting from scratch, it might not be the best location and that bigger population centers
are moving toward multiple, smaller and scattered emergency shelters. Ms. Lovischchuk
noted that it doesn't seem likely and also wondered if this was indeed the priority at the
moment -- given the other needs and limited resources.

For storage options, after discussion, Chair White asked staff to look into potential
unused lockers at Juneau School District.

B. Organization & Tasks

Assembly Minutes, July 11, 2017 Page 1 of 2



Packet Page 3 of 7

Scott Ciambor suggested utilizing the task force templates provided for future
meetings to help narrow down action items and assemble all the details necessary for

steps to be taken.
V. Public Participation on Non-Agenda Items

None

VI. Staff Reports

VII. Adjournment

The meeting adjourned at 6:38pm.
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The Juneau alition on Housing and Homelessness (JCHH) is in the midst of an extensive shift
in how it operates as it moves toward implementation of a Coordinated Entry system.
Coordinated try involves data collection and sharing in the Alaska Homeless Management
information 'stem (AKHMIS), monthly case conferencing, utilization of a common assessment
tool, and est lishing community-wide prioritization protocols and system performance
measures. J( Hisin need of organizational capacity to help put these best practices into place
and the CBJ in turn needs to understand system gaps, devise long-term housing and
homelessness strategies, and to provide these details for the community.

Comparable to similar work being done in Fairbanks and Anchorage, CBJ thinks that this
positionisn ded for three years to ensure a successful transition to a functional Coordinated
Entry system. The request for funding for the position from the Alaska Mental Health Trust
Authority is  r $100,000 per year, for 3 years.

A job descri; on for the position is included with this letter.

CBJ appreciates the previous support that the Alaska Mental Health Trust Authority has
provided for fforts to reduce homelessness in the Capital City, including travel and training
funds to visit permanent supportive housing models in other states and financial contribu >ns
to the Junea Housing First Collaborative 32-unit permanent supportive housing and heal care
clinicthatis tto open this August.

If you have further questions about this request, please feel free to contact me.

~ Sincerely,

Duncan Rorie Watt



Packet Page 6 of 7



Packet Page 7 of 7

The timeline r the position is 3 years.

Essential )b Functions and Responsibilities
The main role of the Housing and Homeless Services Coordinator will be to better
coordina local housing and social services for the homeless. Duties will include:

Serve as resource for CBJ Assembly, CB) Task Force on the Homeless, and CBJ Staff on
focal meless policy issues; including planning and implementation of local

Coor 1ated Entry initiatives;

Serve as liaison to the Juneau Coalition on Housing and Homelessness to assist with data
colle on, coordinated entry, community-wide prioritization, and long-term system
planning; this includes attendance and/or facilitation of meetings with the Juneau
Coali non Housing and Homelessness;

Public education and contact for communication on local homeless policy issues;

To work with statewide housing and homelessness policy-makers including the

Gove or’s Council on the Homeless, Alaska Coalition on Housing and Homelessness,
Alask dousing Finance Corporation, Alaska Mental Health Trust Authority, and other
muni Hal peers in Anchorage and Fairbanks.
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