Eaglecrest Summer Operations Task Force
Friday February 11" 1:00pm
Agenda

https://juneau.zoom.us/|/89724482460
or 1-253-215-8782 Webinar ID: 897 2448 2460

CALL TO ORDER / ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES: August 26" 2021

History of the ESOTF and process to date

Used Gondola Purchase
a. First step in the future sustainability and revitalization of Eaglecrest
b. Winter use and increased accessibility for the Juneau Community
¢. Timing of purchase establishing the planning process for the next steps.

Continued work with the Task Force
a. Funding options for installation and other components
b. Financial model


https://juneau.zoom.us/j/89724482460

