
Manager’s Report February 2020 

 

Financial Analysis: 
 The chart below represents the total revenue and expenses as accrued year to date in 
each of the years shown. We have had a very strong month for revenue thanks to a series of 

good snowstorms at the mountain. We are now ahead of revenue from the last five years 
excluding FY 17, which had a strong snowy start and consistent snow throughout the season. At 
the start of January, our revenue was trailing FY19 by $65,000. As you can see below, we have 

now pulled ahead of FY 19 by $20,000. Staff have also done a good job controlling expenses 
over the last month and are now below the past years in total expenses year to date. In the last 

line in this chart, you will see the revenue over expenses and will see that we are currently 
performing the best financially that we have since Fiscal Year 14. 

 

Sales 

tal otherEx 

FY 12 
Act uals 

Total Costs $ 1,348,635 
OVer/(Short) 

FY 13 
Act uals 

$ 1,333,034 

FY14 
Act uals 

$ 1,379,455 

FY15 
Act uals 

$ 1, 176,745 
( 1'19,433) 

FY16 
Act uals 

$ 1,247,467 
@ 960) 

FY17 
Act uals 

$ 1,341,007 
(lli, 146) 

FY18 
Act uals 

$ 1,210,282 
( 195,268) 

FY19 
Act uals 

$ 1,211,949 
( 199,711} 

FY20 
Act uals 

$ 1, 171,458 
( 139,099) 



Mountain Operations: 
It has been a very busy month for Mountain Operations shifting gears from a near record cold 
spell, which lead to some productive snowmaking in the Porcupine Area, fortifying the lower 

mountain on the runout from Sneaky and Sourdough and up to the top of Sourdough. During 
our coldest stretch of weather, we found evidence of a hole in the snowmaking pipe on Lower 

Insane Ski Trail which reduced flow in the section of pipe below that point which resulted in the 
pipeline freezing in the thirty below wind chill that morning. This is the fourth hole that has 
opened up so far this season due to the rotting pipe.  
 
The cold weather created many challenges keeping all of the machinery functioning in the 
multiple days of below zero temperatures. The crew did a fantastic job doing repairs on the 
lifts, grooming equipment and other mountain equipment keeping to mountain running 
smoothly.  
 
We quickly shifted from the cold clear weather pattern into a very active weather pattern that 

brought rain, ice and lots of snow! The month of January recorded 87 total inches of snow. Our 
head lift mechanic with the support of other Mountain Operations staff did a great job de-icing 
the Black Bear Chair from numerous rhyme icing events despite being short staffed keeping 

Black Bear Operational all of our scheduled operating days that were not hampered by high 
winds. 
 

Ski Patrol: 
Ski Patrol has had a busy couple of weeks as well with all of the new snow. They have had 
numerous early avalanche control mornings and have done a great job keeping the mountain 
safe and ready for full operations and for the first time in many years have had all of the trails 
open. The Ski Patrol also kept busy keeping all of the upper mountain rope lines and bamboo 
clear of the thick rhyme ice with full strings of bamboo breaking under the weight of the ice in 
the last week.  
 

Snow Sports, Rental, Retail and Repair: 
These departments have been very busy. Snow Sports School has gotten all of the adult lesson 

programs up and running. This weekend is the end of the first session for the Wee Ski and Little 
Rippers lesson Programs. We have now finished up January Learn to Ski Month. The new snow 

brought many people out to the mountain. 
 

The Rental Shop has been doing a great job outfitting all of our large school groups on the 
weekdays and fitting up all of the youth weekend programs with their gear. The seasonal 

rentals have been sold out for the last month and half and we continue to get requests for 
seasonal rentals. 

 
The Retail Shop has been performing extremely well with the addition of our new logo wear 
and great selection of googles helmets and other miscellaneous accessories. 



Marketing and Events: 
I encourage everyone to view some of the professional grade photo and video products that 
the marketing department has produced over the last month. Below is a summary with active 

links to easily view. 
 
Photos 

 Marketing world is taking photos like crazy. We also have a ton of great stuff in the hopper from 
promotional materials for next season. Lots of photos in the I Drive, most of them need editing!  

 Here is the link to the photo gallery from this storm cycle:  
o https://skieaglecrest.com/news/gallery-40-inches/ 

 

Video  

Jonny Antoni has been prolific with video production. Unfortunately, Jonny will be gone for Feb 17-28 

and March 8-15. Upcoming videos will be the Women’s Reach the Peak Series, Juneau Symphony event, 

Snow Science event, Learn To Ski Weekend Recap, 44” Storm Cycle Recap, and a LONG OVERDUE 

Eaglecrest Report with yours truly. Here some recent video posts: 

https://skieaglecrest.com/news/januburied/ 

https://skieaglecrest.com/news/watch-learn-to-adapt/ 

https://skieaglecrest.com/news/watch-learn-to-ski-ride/ 

 

Recent Posts at skieaglecrest.com/news  

Had a busy month of reporting on our website. The thought here is to have content for people who are 

anti-social media. Here are January’s posts: 

 https://skieaglecrest.com/news/gallery-40-inches/ 

 https://skieaglecrest.com/news/januburied/ 

 https://skieaglecrest.com/news/watch-learn-to-adapt/ 
 https://skieaglecrest.com/news/gallery-powder-weekend/ 

 https://skieaglecrest.com/news/watch-womens-reach-the-peak/ 

 https://skieaglecrest.com/news/gallery-hilda-dam-cabin/ 
 https://skieaglecrest.com/news/watch-learn-to-ski-ride/ 

 https://skieaglecrest.com/news/gallery-mlk-weekend/ 

 https://skieaglecrest.com/news/eaglecrest-feature/ 
 https://skieaglecrest.com/news/learn-to-ski-weekend-jan-25-26/ 

 https://skieaglecrest.com/news/watch-snowmaker/ 

 https://skieaglecrest.com/news/womens-reach-the-peak-series/ 
 https://skieaglecrest.com/news/gallery-happy-new-year/ 

 https://skieaglecrest.com/news/watch-christmas-eve-recap/ 

 https://skieaglecrest.com/news/juneau-ski-club-programs/ 
 https://skieaglecrest.com/news/gallery-sleeper-pow-day/ 

https://skieaglecrest.com/news/gallery-40-inches/
https://skieaglecrest.com/news/januburied/
https://skieaglecrest.com/news/watch-learn-to-adapt/
https://skieaglecrest.com/news/watch-learn-to-ski-ride/
https://skieaglecrest.com/news/gallery-40-inches/
https://skieaglecrest.com/news/januburied/
https://skieaglecrest.com/news/watch-learn-to-adapt/
https://skieaglecrest.com/news/gallery-powder-weekend/
https://skieaglecrest.com/news/watch-womens-reach-the-peak/
https://skieaglecrest.com/news/gallery-hilda-dam-cabin/
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https://skieaglecrest.com/news/juneau-ski-club-programs/
https://skieaglecrest.com/news/gallery-sleeper-pow-day/


 

Future Events: 

 Powder Keg Cup 2020  
 Winter Fest Weekend 

 Terrain Park Event(s)??? 

 Faction Skis Film Premiere Event (like Snovember) 
 

Past Events 

 The Snow Science Chat event went great. About 75 attendees.  

 The Juneau Symphony event sold out, about 150 attendees.  

 Learn To Ski Weekend was fun, although attendance was about the same as last year, it’s still 
way down from past levels. We gave the schools like two weeks’ notice, but wasn’t enough. 
Next year we’ll have to do better job of recruiting kids to sign up early!   

 I attended the Juneau Kindness Festival on January 5th and was thinking that’d be a great 
recruiting event for Snowsports School programs. Unfortunately, it’s scheduled the same day 
that Youth Programs start. I was shocked by how many families didn’t know about Eaglecrest 
beyond it just being here. It seemed like only half the people knew about Books 2 Boards, Learn 
To Ski Weekend, and 5th Grade Passport, but there were quite a few new to Juneau families.  

 

Promotions 

 Promotions are rolling on the local radio stations and social media for Snowsports School 
programs.  

 We have a media visit in March from the Snowledge App’s pro team. They’ll be staying at 
Silverbow Inn and riding Eaglecrest and in helicopters. They will be producing a 5 minutes 
narrative video about visit Juneau for a ski trip.  

 Another group in March is visiting Eaglecrest because they won the Snowledge/Indy Pass 
Eaglecrest Getaway Sweepstakes Contest. Jonny will be producing a shorter video about a long 
weekend trip from Seattle to stay in Juneau for a ski trip. Travel Juneau has expressed interested 
in using this content for future campaigns in the lower 48 to promote Juneau winter tourism.  

 

Other Projects 

 Also working on a new project for inside the Fish Creek Lodge. The idea is to print and hand a 
large trail map with Plexiglas cover for guests write with dry erase markers and name their 
favorite runs on the mountain using their own friend groups’ names.  

 2020 calendar posters are late. Very sorry. Wasn’t going to order them because they are over 
$1,000, but guest feedback has changed my mind. Looking at ways to reduce cost.  

 Weather Plugin could be live for next week with automated temp, wind data. Pretty sweet 
 

Summer Operations Update: 



 This Month’s Summer Task Force Meeting was canceled. The next Task Force Meeting is 
scheduled for March 6th. Over the last month, Eaglecrest’s General Manager has been working 
with the City Manager, Finance Director and Director of Law to develop the scope of work for 
our the Summer Adventure Center Financial Feasibility Study and Market Analysis. This group 
has also been engaging in discussions with Cruise Industry Representatives to ascertain levels of 
support to assist in developing options for revenue bond financing and other funding 
mechanisms that will have limited financial risk to CBJ, allow a high level of control over 
summer operations and have zero negative impacts to tax payers. 
 

 

New Business: 

a. Fiscal Year 2021 & 2022 Budget. 



 

 

 



Eaglecrest 

Budget Highlight 

Eaglecrest’s FY20 Projected Actuals decreased $326,700 (11.7%) from the FY20 Amended Budget.  

Eaglecrest’s FY21 and FY22 Requested Budgets are an increase of $316,100 (12.8%) over the FY20 

Amended Budget. 

The significant budgetary changes include: 

FY20 Projected Actuals: 

 Personnel Services decreased $218,100 (13.1%) primarily due to the fact that we were unable to 
recruit to the desired staffing levels due to the lack of ski industry experience in Juneau and the 
wages that Eaglecrest can offer compared to other ski areas in the Pacific North West  

 Commodities and Services decreased $108,600 (9.6%) primarily because Eaglecrest strives to 
budget to the bottom line. Last year was another year of very low snow and below average 
utilization of the mountain. In these situations, we do our best to cut spending to bare minimum 
levels to meet below than projected revenues due to the lack of snow. 

 

FY21/FY22 Requested Budgets: 

 Personnel Services increased $123,900 (8.6%) primarily due to an effort to adjust the Eaglecrest 
Payplan to bring base wages above Alaska Minimum Wage. Eaglecrest currently has nine pay 
classes that are below Alaska Minimum Wage. The Eaglecrest Manager is also working with 
Human Resources to apply a range class increase to the Ski Patrol Department to better reflect the 
technical level of medical certifications, hazardous conditions of their work, and level of 
autonomous judgment needed to perform their work. The Mountain is also striving to add to the 
year around staff in the Mountain Maintenance Department to ensure that our aging equipment is 
properly serviced and safe for our guests. 

 Commodities and Services increased $192,200 (18.7%) primarily due to a couple large cost 
increases that have been passed down to Eaglecrest from CBJ and the State of Alaska. CBJ has 
increased the interdepartmental fees that it charges back to Eaglecrest by $127,400, which is a 37% 
increase in one year. CBJ also raised the Workers Compensation Insurance rate by $14,000 and the 
Ski Area special insurance policy rates by $4,600. The State of Alaska Department of 
Transportation has increased the cost of the Winter Road Maintenance on Fish Creek Road by 
$25,000. All of these costs, which are uncontrollable by Eaglecrest, add up to $171,100. Eaglecrest 
also raised the amount of money on ski and snowboard rental inventory to account for the 
replacement of old equipment that no longer meet safety standard. Eaglecrest also raised the amount 
of money dedicated to retail cost of goods to ensure enough spending authority to keep the retail 
shop properly stocked with product, driving new revenue potential. Both of these items account for 
an additional $10,000. Our credit card processing fees and contractual services related to use of our 
new online store and automated ticketing system accounts for the bulk of the remaining increases. 

 

 


