
Eaglecrest Board Finance Committee Meeting 
Agenda 

Thursday March 28th at 5:30 in the Fish Creek Lodge 
Eaglecrest Ski Area 

Teleconference 907-713-2140 ID#258358 
 

1. Roll Call: 

2. Informational presentation 

a. Proposed Pricing FY20/21  

b. User data from RFID 

c. Pass holder perks 

d. Revenue vulnerability for the upcoming season 

e. Revenue and expense reductions for the FY20/21 Budget 

f. COVID 19 impacts and pass holder guarantee  

g. Flexible marketing strategies and ticketing products  

h. CIP projects and wage offsets 

3. Board questions 

4. Final pricing determination 


