
EAGLECREST BOARD OF DIRECTORS 
Meeting Agenda 

Thursday February 3rd, 2022, 5:30pm 

Join Zoom Meeting  

https://juneau.zoom.us/j/88086454987?pwd=c0xLWjI2UzBEVEwzV0pjWWlwS2ZsUT09 

Meeting ID: 880 8645 4987  

Passcode: 120030  

One tap mobile  

+12532158782,,88086454987# US (Tacoma) 

Agenda: 

1. ROLL CALL  
 

2. APPROVAL OF AGENDA 
 

3. APPROVAL OF MINUTES 
a. Meeting Minutes January 6th  

 

4. PUBLIC PARTICIPATION 
 

5. COMMITTEE & LIAISON REPORTS 
a. Finance Committee January 11th 
b. Planning Committee January 27th 

 

6. MANAGERS REPORT 
a. Financial Report 
b. Department update  
c. Cabin Renovation Community Fundraiser  

 

7. UNFINISHED BUISNESS  
 

8. NEW BUSINESS 
a. FY22 & FY23 draft Budget for approval 
b. Summer Operations and Funding Ordinance for Gondola Purchase 

 

9. PUBLIC PARTICIPATION 
 

10. BOARD OF DIRECTOR’S COMMENTS AND QUESTIONS 

11. ADJOURNMENT – Next meeting date March 3rd 2022 5:30pm Location TBD 

https://juneau.zoom.us/j/88086454987?pwd=c0xLWjI2UzBEVEwzV0pjWWlwS2ZsUT09


EAGLECREST BOARD OF DIRECTIORS 
January Meeting Minutes 

Thursday January 6th, 2022, 5:30pm 
Via Zoom 

 

Agenda: 
 

1. ROLL CALL:   Mike Satre, Dave Hanna, Jon Dale, Shawn Eisele, Kevin Krein and Stephanie 
Hoag were present.  The mountain was represented by Dave Scanlan and Erin Lupro.  
Assembly member Greg Smith and Dallas Hargrave from CBJ were also present. 
 

2. APPROVAL OF AGENDA: Mike called the meeting to order at 5:30 and asked the board 
to move the pay plan discussion up on the agenda, there was no objection.  Shawn 
made a motion to approve the agenda.  The agenda was approved without any 
additional changes or objections.    

 

3. APPROVAL OF MINUTES:  December meeting minutes, Stephanie made a motion to 
approve the minutes, the minutes were approved without changes. 

 

4. PUBLIC PARTICIPATION:  None. 
 

5. COMMITTEE & LIAISON REPORTS:  Assembly member Greg Smith reported that the 
Eaglecrest Pay Plan and CIP has been discussed by the assembly.  He is working to help 
move Eaglecrest improvement projects onto the list of possible legislative priorities.  
There is also interest at the assembly level in reconvening the summer operations task 
force. 
 
Pay Plan Discussion:  Mike Satre provided a brief summary of the pay plan issue and 
introduced possibilities for a change.  Mr. Smith added that the assembly understands 
that staff are not being properly compensated.  Dallas Smith from CBR has been working 
with the GM to draft a memorandum to the board providing 4 solutions to the pay plan 
(See memorandum in board packet dated January 6th).  The 4 possibilities were 
presented to and discussed by the board.  It was agreed that this is a first step for a long 
term issue.  Mr. Hargrave gave the board a recommendation that this could be take 
effect on January 17th.  Dave H made a motion that the board adopt all 
recommendations to be come effective by the next pay period.  There was no objection 
to the motion and it was passed. 

 
 

6. MANAGERS REPORT: 
See Manager’s Report for detail.   

 



7. UNFINISHED BUSINESS:  A finance committee meeting was set for January 11th. 
 

8. NEW BUSINESS:  
Legislative Grant Proposal. (see Eaglecrest Legislative Priorities Project Nomination Form 
in board meeting packet).  A discussion was help about more durable and sustainable 
revenue.  Dave H made a motion to allow the GM to move the proposal to the 
Assembly.  The motion passed without objection. 
 

9. PUBLIC PARTICIPATION:  Brian Davie thanked the board for their work with the pay plan 
and inquired about the possibility of a Ptarmigan replacement.  Mike shared that a 
ptarmigan replacement is a board priority. 
 

10.  BOARD OF DIRECTOR’S COMMENTS AND QUESTIONS 
Mr. Smith thanked the board and all staff for their hard work.  It is good that we are on 
the legislative priorities list and there is still lots to discuss. 
Mark thanked Dave and Dallas and is excited that staff will receive more money.  He 
thanked the ski patrol and all staff. 
Stephanie is thrilled that we are moving forward with the pay plan.  She passed her 
thanks to all staff. 
Dave H is happy we are moving with pay and is glad that everyone is aware that this is 
step 1.  Moving forward on summer operations is key.  He tips his hit to all staff and 
everyone working their heart out. 
Shawn shared his appreciation for all for all staff and the staff on the call.  He knows that 
Eaglecrest is an important part of our community and sends his thanks. 
Jon shared his thanks to everybody and how great it is to get this first step in the pay 
plan as it has been discussed for a long time.  The amount of work done by everyone at 
the mountain has increase the publics faith in the reliability of Eaglecrest.  Going 
forward sustainability and self sufficiency are going to be key components for the 
mountain. 
Kevin echoed everyone’s comments and is really happy to be moving forward with 
changes to compensation and passed his thanks to all on the call and loves what a great 
season we are having. 
Mike thanked all staff for tuning in.  He always appreciates comments, criticism and 
feedback.  He recognizes that staff are doing their best to keep things moving forward 
and support operations on the hill. 
 

11.  ADJOURNMENT – The next meeting date is February 3rd, 2022.  The meeting was 
adjourned at 6:44 pm.  

 

 

 

 



Eaglecrest Finance Committee Minutes 
January 11th, 2022  

via Zoom 

 

The Eaglecrest Finance Committee met on January 11th, 2022.  Highlights and key points are 

captured below. 

1. Roll Call: Jon, Shawn, Kevin, Mike, Dave H and GM Dave Scanlan were all present. 

 

2. At the last board meeting the board unanimously passed a motion for a pay increase.  

Dave will follow up with CBJ and the assembly to ensure they are aware. 

 

3. The GM shared his plans for the FY23 budget with the committee, key points of 

discussion were as follows. 

a. The board needs to talk to the assembly and city manager about future plans and 

desires to gain more support. 

b. There is still a need to continue to increase the pay plan.  There are many possibilities 

on how to do this, an increase by 5% in FY 23 and another 5% in FY 24 and 

continuing was one option.  A full 23% for FY23 or 7.5% over the next 3 years was 

also discussed.  The GM will engage with CBJ for more guidance on how to 

implement and bring back to the next finance meeting. 

c. Ticket prices.  To help drive revenue the committee discussed ticket pricing, The 

group consensus was that compared to other similar ski areas are ticket prices are 

lower but it is important to maintain affordability to all.  Revenue is a key way to pay 

employment and a good discussion point for the assembly. 

d.  Full Cost Allocation.  Eaglecrest pays $328,200 to the city for use of city services 

(IT, legal, payroll etc.).  This increase came in FY21 and is nearly a 33% increase 

from the previously assessed amount.  The GM will review with CBJ and discuss at 

the next finance meeting. 

e. To help keep things moving we need to schedule a planning meeting and summer 

take force meeting. 

f. The GM will take the discussed budget and questions to CBJ and report back at our 

next finance meeting scheduled for January 27th.   

 

 

 

 

 



February 2022 Eaglecrest Manager’s Report 

Financial Report: The chart below shows the total revenue and expenses as accrued year to 
date in each year shown. This format allows the Board and Management spot trends as they 
are emerging and make adjustments accordingly. As you can see in the table below we 
continue to hold a substantial lead in revenue over all of the years represented. The last three 
weeks of warm rainy weather has caused us to lose some ground in certain areas over previous 
records, most notably in the food service department and day ticket sales, which are slightly 
trailing FY 16 and FY 17 which had good strong starts to the season. You will see in the last line 
of the sales category the total difference from the FY22 season. Last year in FY21 was our 
record revenue year and we are still ahead of FY21 by $283,896. On the expense side of the 
chart you can see effects of our staffing shortage in lift operations specifically. The Mountain 
Operations staffing expense is up as we are back filling some hours on lift operations with 
Laborers that are billing out to Mountain Operations. Over all total expenses so far are running 



below FY21, FY17 and FY14 which were all good snow years with comparable operating hours 
to correspond.  
Mountain Operations: The mountain operations team has been working very hard through all 
of the staffing challenges to keep all of the lifts turning. We are hoping that we now have filled 
enough lift operator positions to get back to our schedule of running all lifts 5 days per week. 
The crew has done a good job managing a lot of inclement weather changes with large rain 
events at the base and heavy snow at the top of the mountain. The grooming crew has been 
working hard to groom as much terrain as possible in both the Alpine and Nordic areas. The 
Lower Nordic Loop has been reduced to grooming the hardened surface only as the snowpack 
has gotten very thin and saturated with the copious amounts of rain. We are optimistic that the 
forecast for the coming week will bring in more snow at the parking lot level, which will allow 
us to get back to full grooming operations in the lower loop. The mountain operations team just 
finished a round of snowmaking on lower Sourdough and Lower Ego to provide the snow 
needed to build our terrain park for the year. 
 
Ski Patrol: The ski patrol has been doing a great job managing the new snow that has fallen on 
the top half of the mountain over the last couple of weeks. They have been able to keep the 
bowls open the majority of the time. During the weekend of January 22nd the mountain 
received over 10 inches of rain in a 72 hour period. We have received many other days of rain 
at the base of the mountain. Thankfully, the base depth and coverage has been able to 
withstand the warm temperature and continued rain without taking major losses.  
 
Base Operations: The front ticket office has also had some staffing challenges over the last 
couple of weeks. They have been able to rotate staff from Food Service to ensure that adequate 
staffing levels are maintained. The Food Service crew has also been able to maintain adequate 
staffing levels to meet customer demand. They have had some peak business days and are 
doing a great job trying to keep a good flow of food coming from the kitchen during the big 
weekend lunch rushes.  
 
Marketing and Events: The Marketing team has been preparing a couple short commercial 
videos using footage from the Undiscovered video as well as our in house generated content. 
These commercials will be placed in target markets that are part of our Indy Pass Program. They 
are also working on a promotional video for the upcoming Free Ride World Tour Event on 
March 4th and 5th to encourage people to participate and to come out and cheer on our youth.  
 
Snowsports School: The Snowsports school have continued to be extremely busy and have 
been doing an amazing job shuffling around staff to meet the needs of the seasonal programs, 
homeschool programs and daily lessons. As evidence in the financial section, participation is 
still at a record level. We have a handful of instructors that are returning to Juneau and are 
going to be rejoining the team, which will help to continue to keep up with demand. 
 
Rental, Retail and Repair: Business in these departments continues to move along at a robust 
pace as well. Staff are doing a great job meeting customer expectation and getting the rental 



gear out the door in a timely manner, which is not easy task with the amount of youth that we 
have registered for weekend seasonal programs. 
 
Cabin Renovation Fundraiser: The four main local breweries have teamed up and offered to 
help perform some fundraising the Pour the Love campaign. The funds will go toward helping 
us finish the renovation for the old Tubing Park Cabin. They are targeting $10,000 toward the 
Cabin renovation costs which we intend to apply to the cost of connecting the Cabin to the 
electrical grid. We hope to have the Cabin ready to launch by mid-summer.  
 
  
 


