DOCKS & HARBORS
SPECIAL COMMITTEE
VISITOR INDUSTRY TASK FORCE - DRAFT RECOMMENDATIONS
REVIEW

5 PM Thursday, August 27th, 2020
Via Phone (907)713-2140 PID#370829

L Call to Order — August 27th, 2020 at 5:00 p.m.

I1. Roll Call (Don Etheridge, James Houck and Bob Wostmann)
III.  Approval of Agenda

IV.  Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time)

V. Items for Information/Discussion

1. Mission Statement: The Docks & Harbors Visitor Industry Task Force Review
Committee shall evaluate the April 27th, 2020 DRAFT Task Force Recommendation
and forward suggestions to the full Docks & Harbors Board.

2. Public Comment on Visitor Industry Task Force DRAFT Recommendations

3. Special Committee Review of April 27th, 2020 DRAFT Task Force Recommendation:

a. Mayor’s charge: Regarding Management of the Visitor Industry

b. Mayor’s charge: Regarding reviewing and updating the Long Range
Waterfront Plan

c. Mayor’s charge: Regarding the persistent idea of a restriction on the number
of visitors

d. Mayor’s Charge: Considering methods for collecting public opinion

e. Subport Development/Upcoming Norwegian Cruise Line Dock Proposal

4. Next Steps for Special Committee

VI.  Next Meeting — TBD

VII. Adjournment
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