
CBJ OOC:KS & HARBORS BOA RD 
CIP1l'LANNINO COMMITl'RE MEETlNO MIN UTES 

For Thur.sd<ly, July 22, 20 lO 

I. Call to Order. 

Committee member Mr. Willl:uus caUc-d the meellng 10 order at 5:00 p.m. 

II. Roll. 

The following members were present: Mr. Williams, Ml". l(ueffi:ter. Mr. Donek tu)d Mt. Presco1t. 

The- foUowing_mcmber was. absoru: Mr. W ostmann. 

Also ln attendance were: Mt. Stone - Pon Dltector and Mr. Gillerte - Port Engjneer. 

Ill. Approval or Agendu. 

Mr, Stone adited one muri: il0tl1 for ttccion~ wbith is #3 Taku Smokcr:ies doc~ C<tpansicin. 

Then under items for information/discussion In, Side Walk Vendor al Wayside Park :ind Mr. 
Gillcltc addod Staller Hamor Grant updalo. 

MOTION by Mr. Prtt1on: ASK 0NANIMOUS CONSEJ','T TO APRO\'E TIIE AC.ENDA 
AS AMENDED. The motion passed without objectlqn. 

JV. Public Panicipation. 

There was no,1.e-at this cime. 

V . Approval of Previous Meeting Minutes. 

MOTION by Mr. Dooek: ASK UNANU.IOUS CONSENT TO APPROVE THE PREVIOUS 
MJNUTES OF l\by 20, 2010. The rnoti()n pa5sed wilbout objection. 

VL hems for Actioa. 

1. CQnl!;lct Appmynl for Tinos:a nod Ai}oSi•J~ 10 Perfonu Cath11di£ Pm1ee1ion nnd Timber 
!'fie Inspection ofS1erunship Wharf in the Amount of$133,490. 

Mr. Oitlene stated thar there is a me1noofinforma1ion i.n 1he con:u.nittee member"s packet. Mr. 
Gillette expJained to the committee that b:asicaJly what we arc doing ls joining the Bnginoering 
Ot:p.:trlmenl and doing (l i11sp«tiOn ofprotc~ti.On for the Marine Park. purk:ing garage Md our dock 
facilities. He stated that we are not doing I.be steel ptl~ at the main docks since we are going to be 
building a new focility thm, but we want to look at the steel bulkhead that is UI 1hc Marine Park 
area aod the piHogs I bat i:lre uoder lhe deck-o,,er area- He-suued lhaL they will also be looking at 
the wood Jliles a1 the Alaskn S1eams!\ip Wllarf. Tius· will give us some base infom1a1ion 10 see 
where we ore ar on that and wba1 kind m,ai1uenrt.r)ce migh1 be required. 

http:ofprotc~ti.On


CIP/Planning Committee Meeting Minutes 
July 22.1010 
Page2 

Mr. Gi.llcttc stated that looking through the infonnation packet there is quite n hil of.scope 
presented so tMs will result io inspection, design uod bid dock c:stimatcs. 

He wen1 tWcr the portion that is related 10 docks and harbors-and the estimated cosu: for this. 11,is 
was reviewed with th1.1 auomcy and since it is uciuaUy an engineering contrac.L not a docks and 
harbors contract lt dQes not have 10 go in ~•• of !he Assembly. He ,1.,tod 1)101 it is up to the 
Board and the recommendation here i~ thot the CIP comroit1ee pnsses I.bis oa lo the Boa.rd for the 
recommendation to approve this. 

Further discussion A111oug lhe committci: mcmbm aod Mr. Gillette 100k place at this time. 

Mr. While ,uggcs1cd thol staff nm this by Mr. Swope bclt>rc passing it along to the Board. 

MOTlON by .Mr. Kueffner: ASK UNANIMOUS CONSENT TO RECOMMEND TRAT 
TUE BOARD APPROVE A CONTRACT IN THE AMOUNT OF $133,490.00 TO 
PER.FORM CA ll!ODIC PROTECTION AND TIMBER INSPECTION OF TRE 
STEAMSlilP WllA!U' AREA THEN PRESENT THIS TO THE ASSEMBLY FOR 
APPROVAL. The modon passed wilhout objecdon. 

2. Contract Amendment for JYL Inc for Construction Ad111lni~traclon and Inspection Services 
for thp Port Customs and Visitors Center. 

Mr. Gillette handed out a: mem.o to the oom:mittee meinbers .ind went over it with 1he:m at Lhi~ 
time. It included the'"'°pc ofwock that wiU bcdono by JYL and the fees which will includclheir 
sub-0011.~uhnnts. 

He stated thnl lhe amount woulq be S40ll,950.00 and ii woul<l be a time ~nd expense$ ba&ed 
contract 

thjs is scheduled for the Aut:,.I\ISt 9 meeting to the Assembly. 

Further discussion took pla,ce-at this time among lhc oommittee members and .Mr. Gillette. 

MOTION by Mr. Kueffn•r: ASK UNA.i'"-MOUS CONSENT TO RECOMMEND THAT 
THE BOARD MAKE A RECO~fMl!;NDATION TO TlfE ASS.EMBLY TO APPROVE A 
CON1llA<.T AMltNDMENT IN TUE AMOU'r OF $408,950.00 TO JYL, JNC. fOR 
CONSTRUCTION ADMINISTRATION ANO INSPECTION FOR THE PORT CUSTOMS 
AND VlsrroR CENTER PROJECT. The motion passed wllh.o'ut obJ••tlon. 

3. 'rnku Smokeries Dock Expansion, 

Mr. Stcme rOpOrted It) thecommiueememb-<r$ 1h01 if they recall a1 lhe past few meeting Mr. 
Glil<l!c ••Lkod ohout moving forward wlU, coocepuial designs £or this. They have 40oesome 
designs and shared them wi1h T•ku Srnokedes and rhey have rnken a look at them and have come 
back to u., and stated what 1hey pl'eferred to do wos actually build die dock improvements 

http:408,950.00
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themselves. 111e reasoning for doing this i~ 1hc:y believe they can do it fot lcSs money 3nd 
obviously would b<: less cost to them. They also think !hey can ge1 tlte proje<t done quicker 
because they woo"-1 h4w.e aU vr our cequirements. They submitted a proposal to that ,'11th that in 
mind and that is attached to the committee member's n:1emo (See lll!ttclrC). 

Mr. Stone Slated in <;rdcr to faonitatc this they would Ukc the Board to consider an amelldmentto 
the dock use agreemeot to nllow \hem to do this work. The City origirnilly did a dook use 
agrc.emcnt startll1g in 1984 and then it was renewed lai;:1 year. Mr. Stone explained l<) tho 
committee that what he has done is take their proposal nod the dock use ngreeme11t and sen, it over 
to our new deputy attorney. She looked through it and had a couple concerns of which Mr_ Stone 
went over with 1hc commiltee memb,en; at I his lirnc. 

Mr. Stone st.ntcxl thut the committee needs l-0 decide iflhcy would allow Taku Sniokeries to build 
something thac they will own and hove it attached ro the public fucilily iind then ifit were allowed 
he stakd that there arc some issues with regards to the use·agrcemf!lnt. 

One other issue would be tlw we~•ouJd probably wtun to re},iew the ren1 at 1he ttmeofthc 
r-cnewoJ of the use Bcgrecmcnt. 

Further diSt.-ttSsion took pl:ice among Mr. Stooe an.d the committee members a.L this time. 

They wcnl over tho design concopls with cost ostimates at Ibis time. 

MOTUON by Mr. Prcs1on: AS.K UNA.'lll\lOliS CON CENT TO RECOMMEND TO THE 
FULL BOARD TO ENTER INTO AN AGREl:MENT TO ALLOW AN AJ\1ENM£NT TO 
TAKU SMOKERIES LEASE-AGREE~tENT FOR THEM TO DO DOCK 
11\<IPROVEMENTS. The motion passed without objection. 

More; discussion look pince among the committee mcmbl'l'8 and. Mr. Stone regarding the wording 
of1he new propcjse<) umendmcnrs. 

VJ.L ltems for lnfuml3don/Oiscussion. 

I. Doug)os.Flnrbor Rc•Build. 

Mr. Stone reported that th.ey just want to bring the c,ommittee up lo date on this. He said at this 
point Ibey arc 1,ying to develop• pcnnlt runcndment that would potentially allow uS'lo go forward 
whb the permit process. which would basically be to dredge the harbor. put all the material in the 
middle of the channel u.od th<.'tl cover it with u combination of sand,y material th.at we couJd get 
from the airp()rt at a reduced price. Also wt! would obtain ti vertain wn~1unt of st,01 n')Ck~ In 
addition to this we would over dredge it about 6'" and place a·ca.P of c• l mareriaJ down. 

Mr. St.one stoled that PND is developing a permit appli<'lllfon umcndm<\lll that would do both o r 
these and then we will submit it to the regulatory agencies and sco what they say. There was some 
indicatic,n from EPA duu maybe coough IO :move lbrwnrd with the permit 
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Mr. Stone said he hos finished scoping out? study wilb tbe C-0rps of Engineer$ lnborutory in 
Mississippi, but have put them on.-hold pending seeing what the regulatory agencies say about the 
cap approach. We ore.hoping tohn'° the cap information from PND by n~t wcclt to puL in with 
the applico:t.ion. He said it loo1cs like we .may be a Uttle bit shonto bid. Wewereaisix mHlion 
and Lhe cost is about six point four million. lt may be one-of those deals whore we can get 
approved for i.t bul won'I have enough money to bid ii. 

Mr. Sro1\e st~r.ed he lsn~t $Ure wha1 the. ce-gulatory a,g~n.cies will ocoepL 

He sa.id the latest cnvironmenttd issue is bioturbatkm. He oxplalnt"<I that what this mt"-iins is lhis 
has 1() do \lo~lh orgnnisms that live in mhrlnc: sedi,-nen1S that aeillally convey sedln,ems fi'orn deep 
down up to the ~urface and o.f course that is the concern with· the c3p. ·f'here is not 3 lot of 
lnfonnation rc~rdfog this. 

Further discu~sion among the committee members arid Mr. Stone took-place al lhis time. 

2. Cruise Termlrutl Staging Area Rcoonfiguration. 

Mr. Gillette reported 10 1hc commiuce lhlit lhis is the area in from or the tram bc1weeo Taku 
Smokeries and the Peoples Wnarf. There I~ an RFP ou1 for the final desil)ll bid documents nnd 
cost estimates. He would like 10 invite one commiueemember to·be on the selection committee of 
whkh Mr. KuQffucr has volwile1:r«l lo do, 

3. Sratte, Hamor. 

Mr. Gillene s1a1cd tha1 we wlll be receiving S500,000.00 dollars of gn,n1 funds from the l'cdcral 
Spon fish.erics money to continue our work with thccnvir(mmental assessmeot. The Alaska f'ish 
amJ Gm-e-does not have the25% match left in their funds so-we ore covering it out of the funds 
that we have. 

It will be introduce(! 011he August 9" Assembly meeting. 

4. Sidewalk Wayside Vendor Booth. 

Mr. S1000 ~toted that this sh<1uld have been brought in fronl oftl1e Operations Commiuee,. but the 
meeH.og ,vos canceled. Me ~~tated there is a lady Ms. Haywood th:i.t has a mobile vending machine 
truck and would like 10 set up by the Wayside fishing tl<>•t fortbe nex1 ~ventl weeks while·il is 
busy. 

Mr~ Stone :.1uted ll111t wha.1 1.hey have done i11 the past is we bavt;: .issued these woterlionl sidewalk 
vendor pemtits. lie useil as an example the one that was given to a fish taco vendor. Jfthe 
committee doesn't objecl to ii thon he will go ahead and issue one IO this Indy. There is an 
opplica1ion fee ofSS0.00 and the,, a pem,il Joe of$300.00 per month. TI1ey will have to have 
public liability irn;urancc. They will ruso need 10 give a plan where. tl1ey will be operating. 
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Mr. Slone alsQ ehe.:ked 1vith the Parks and Re.:reation Department and 11tey don't have a prob km 
with it. 

Furth~r discussion took place at chis time. 

VIIJ. Member & Staff Reports. 

No reports at Ibis lime. 

LX. Committee Admini$.trative Mau~. 

The ncx.t meeting is schedu_lcd for August 19, 20 10 ru S:00 pTl"I lo the City Chambers. 

X. Adj(tummcnt. 

MOTION by Mr. Kueffncr: ASK UNANIMOUS CONSENT TO ADJOURN THE 
MEETCNG. The motion passed without objection. 

The meeting was adjoumcd at 6:00 ·p.m. 


