
OlJ DOCKS & HARBORS BOARD 
CIP I PLANNlNG COMMITTEE MEETING AGENDA 

For Thursday, August 19, 2010 

I. u,11 tt> Order (5:00 Jln'I in ASSEMBl,V CHAMBERS). 

II. Roll Call ( Williams, Jardell, Kucflher, Prel1fon, \Vostmann, Danek). 

Ill. Approval of Agenda. 

MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AJU£Nl>EO. 

IV. Puhlic Participation Qn Non-Agellda llcms. 
(not to exceed five minutes por person or twenty minutes total time). 

V. Approval of Previous Meetings Minutes. 

MOTION: ·ro APPROVE THE JULY 22, 2010 CtP/PLANNING COMJ\UTTEE 
MEETING MtNUTES AS PRESE!l<"f&D OR AMF.t.'iDED. 

VI. Items for Aciion. 

I. Auroro Ha,t,or Rebuild 
Presentation by .Port Director 

Public DiSCUS$10n 

MOTION: TO BE DEYl!:LOPl!:O AT TlU: ~fEETING 

Committee Discussion' Action 

2. Staner Harbor Ropair Projects 
Presentation by .Port Director 

Public Discussion 

MOTION: TO BB DEVELOPED AT THE MEETING 

Commlnee Discussion/Action 

3. DcHnrt's Marina Rcplaccm<nt/Fucl Dock Relocution 
Presentation by Pon Director 

Public Discussion 

MOTION: TO BE DEVEWPED AT TtrE MEETING 

Committee Discussion) Actio.n 



4. ADOT STIP Li$1 
Prcsontation by Port Engineer 

Public Dlscu$Slon 

MOTION: TO BE DEVl::LOPliD AT THE 11-tEETlNC 

Comminee Disoussion/Aotion 

5. Cruise Tenninal Restroom Study 
Presentation by Port Engineer 

Public Discussion 

MCITION: TO BE DEVEL-OPED AT Tiffi MEETING 

Com1ni11ec Discussion/Action 

VIL lt1,,'11lS for lnfom,atioil/Dl.scossion. 

I. Fi.s-hcrman·s Memorial Committee Comments on 16B 

vnr. Member & S1QffRepor1s. 

IX. Cmnmidec Administrative Matters. 

Ne.i Meeting: Sep1.:rnb<r23, 2010 

X. Adjournment. 

MOTION: ASK UNANIMOUS CONSENT TO ADJOURN THE CIP/PLANNING 
COMMITTEE MEETING. 



CBJ OOC:KS & HARBORS BOA RD 
CIP1l'LANNINO COMMITl'RE MEETlNO MIN UTES 

For Thur.sd<ly, July 22, 20 lO 

I. Call to Order. 

Committee member Mr. Willl:uus caUc-d the meellng 10 order at 5:00 p.m. 

II. Roll. 

The following members were present: Mr. Williams, Ml". l(ueffi:ter. Mr. Donek tu)d Mt. Presco1t. 

The- foUowing_mcmber was. absoru: Mr. W ostmann. 

Also ln attendance were: Mt. Stone - Pon Dltector and Mr. Gillerte - Port Engjneer. 

Ill. Approval or Agendu. 

Mr, Stone adited one muri: il0tl1 for ttccion~ wbith is #3 Taku Smokcr:ies doc~ C<tpansicin. 

Then under items for information/discussion In, Side Walk Vendor al Wayside Park :ind Mr. 
Gillcltc addod Staller Hamor Grant updalo. 

MOTION by Mr. Prtt1on: ASK 0NANIMOUS CONSEJ','T TO APRO\'E TIIE AC.ENDA 
AS AMENDED. The motion passed without objectlqn. 

JV. Public Panicipation. 

There was no,1.e-at this cime. 

V . Approval of Previous Meeting Minutes. 

MOTION by Mr. Dooek: ASK UNANU.IOUS CONSENT TO APPROVE THE PREVIOUS 
MJNUTES OF l\by 20, 2010. The rnoti()n pa5sed wilbout objection. 

VL hems for Actioa. 

1. CQnl!;lct Appmynl for Tinos:a nod Ai}oSi•J~ 10 Perfonu Cath11di£ Pm1ee1ion nnd Timber 
!'fie Inspection ofS1erunship Wharf in the Amount of$133,490. 

Mr. Oitlene stated thar there is a me1noofinforma1ion i.n 1he con:u.nittee member"s packet. Mr. 
Gillette expJained to the committee that b:asicaJly what we arc doing ls joining the Bnginoering 
Ot:p.:trlmenl and doing (l i11sp«tiOn ofprotc~ti.On for the Marine Park. purk:ing garage Md our dock 
facilities. He stated that we are not doing I.be steel ptl~ at the main docks since we are going to be 
building a new focility thm, but we want to look at the steel bulkhead that is UI 1hc Marine Park 
area aod the piHogs I bat i:lre uoder lhe deck-o,,er area- He-suued lhaL they will also be looking at 
the wood Jliles a1 the Alaskn S1eams!\ip Wllarf. Tius· will give us some base infom1a1ion 10 see 
where we ore ar on that and wba1 kind m,ai1uenrt.r)ce migh1 be required. 

http:ofprotc~ti.On
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Mr. Gi.llcttc stated that looking through the infonnation packet there is quite n hil of.scope 
presented so tMs will result io inspection, design uod bid dock c:stimatcs. 

He wen1 tWcr the portion that is related 10 docks and harbors-and the estimated cosu: for this. 11,is 
was reviewed with th1.1 auomcy and since it is uciuaUy an engineering contrac.L not a docks and 
harbors contract lt dQes not have 10 go in ~•• of !he Assembly. He ,1.,tod 1)101 it is up to the 
Board and the recommendation here i~ thot the CIP comroit1ee pnsses I.bis oa lo the Boa.rd for the 
recommendation to approve this. 

Further discussion A111oug lhe committci: mcmbm aod Mr. Gillette 100k place at this time. 

Mr. While ,uggcs1cd thol staff nm this by Mr. Swope bclt>rc passing it along to the Board. 

MOTlON by .Mr. Kueffner: ASK UNANIMOUS CONSENT TO RECOMMEND TRAT 
TUE BOARD APPROVE A CONTRACT IN THE AMOUNT OF $133,490.00 TO 
PER.FORM CA ll!ODIC PROTECTION AND TIMBER INSPECTION OF TRE 
STEAMSlilP WllA!U' AREA THEN PRESENT THIS TO THE ASSEMBLY FOR 
APPROVAL. The modon passed wilhout objecdon. 

2. Contract Amendment for JYL Inc for Construction Ad111lni~traclon and Inspection Services 
for thp Port Customs and Visitors Center. 

Mr. Gillette handed out a: mem.o to the oom:mittee meinbers .ind went over it with 1he:m at Lhi~ 
time. It included the'"'°pc ofwock that wiU bcdono by JYL and the fees which will includclheir 
sub-0011.~uhnnts. 

He stated thnl lhe amount woulq be S40ll,950.00 and ii woul<l be a time ~nd expense$ ba&ed 
contract 

thjs is scheduled for the Aut:,.I\ISt 9 meeting to the Assembly. 

Further discussion took pla,ce-at this time among lhc oommittee members and .Mr. Gillette. 

MOTION by Mr. Kueffn•r: ASK UNA.i'"-MOUS CONSENT TO RECOMMEND THAT 
THE BOARD MAKE A RECO~fMl!;NDATION TO TlfE ASS.EMBLY TO APPROVE A 
CON1llA<.T AMltNDMENT IN TUE AMOU'r OF $408,950.00 TO JYL, JNC. fOR 
CONSTRUCTION ADMINISTRATION ANO INSPECTION FOR THE PORT CUSTOMS 
AND VlsrroR CENTER PROJECT. The motion passed wllh.o'ut obJ••tlon. 

3. 'rnku Smokeries Dock Expansion, 

Mr. Stcme rOpOrted It) thecommiueememb-<r$ 1h01 if they recall a1 lhe past few meeting Mr. 
Glil<l!c ••Lkod ohout moving forward wlU, coocepuial designs £or this. They have 40oesome 
designs and shared them wi1h T•ku Srnokedes and rhey have rnken a look at them and have come 
back to u., and stated what 1hey pl'eferred to do wos actually build die dock improvements 

http:408,950.00
http:S40ll,950.00
http:133,490.00
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themselves. 111e reasoning for doing this i~ 1hc:y believe they can do it fot lcSs money 3nd 
obviously would b<: less cost to them. They also think !hey can ge1 tlte proje<t done quicker 
because they woo"-1 h4w.e aU vr our cequirements. They submitted a proposal to that ,'11th that in 
mind and that is attached to the committee member's n:1emo (See lll!ttclrC). 

Mr. Stone Slated in <;rdcr to faonitatc this they would Ukc the Board to consider an amelldmentto 
the dock use agreemeot to nllow \hem to do this work. The City origirnilly did a dook use 
agrc.emcnt startll1g in 1984 and then it was renewed lai;:1 year. Mr. Stone explained l<) tho 
committee that what he has done is take their proposal nod the dock use ngreeme11t and sen, it over 
to our new deputy attorney. She looked through it and had a couple concerns of which Mr_ Stone 
went over with 1hc commiltee memb,en; at I his lirnc. 

Mr. Stone st.ntcxl thut the committee needs l-0 decide iflhcy would allow Taku Sniokeries to build 
something thac they will own and hove it attached ro the public fucilily iind then ifit were allowed 
he stakd that there arc some issues with regards to the use·agrcemf!lnt. 

One other issue would be tlw we~•ouJd probably wtun to re},iew the ren1 at 1he ttmeofthc 
r-cnewoJ of the use Bcgrecmcnt. 

Further diSt.-ttSsion took pl:ice among Mr. Stooe an.d the committee members a.L this time. 

They wcnl over tho design concopls with cost ostimates at Ibis time. 

MOTUON by Mr. Prcs1on: AS.K UNA.'lll\lOliS CON CENT TO RECOMMEND TO THE 
FULL BOARD TO ENTER INTO AN AGREl:MENT TO ALLOW AN AJ\1ENM£NT TO 
TAKU SMOKERIES LEASE-AGREE~tENT FOR THEM TO DO DOCK 
11\<IPROVEMENTS. The motion passed without objection. 

More; discussion look pince among the committee mcmbl'l'8 and. Mr. Stone regarding the wording 
of1he new propcjse<) umendmcnrs. 

VJ.L ltems for lnfuml3don/Oiscussion. 

I. Doug)os.Flnrbor Rc•Build. 

Mr. Stone reported that th.ey just want to bring the c,ommittee up lo date on this. He said at this 
point Ibey arc 1,ying to develop• pcnnlt runcndment that would potentially allow uS'lo go forward 
whb the permit process. which would basically be to dredge the harbor. put all the material in the 
middle of the channel u.od th<.'tl cover it with u combination of sand,y material th.at we couJd get 
from the airp()rt at a reduced price. Also wt! would obtain ti vertain wn~1unt of st,01 n')Ck~ In 
addition to this we would over dredge it about 6'" and place a·ca.P of c• l mareriaJ down. 

Mr. St.one stoled that PND is developing a permit appli<'lllfon umcndm<\lll that would do both o r 
these and then we will submit it to the regulatory agencies and sco what they say. There was some 
indicatic,n from EPA duu maybe coough IO :move lbrwnrd with the permit 
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Mr. Stone said he hos finished scoping out? study wilb tbe C-0rps of Engineer$ lnborutory in 
Mississippi, but have put them on.-hold pending seeing what the regulatory agencies say about the 
cap approach. We ore.hoping tohn'° the cap information from PND by n~t wcclt to puL in with 
the applico:t.ion. He said it loo1cs like we .may be a Uttle bit shonto bid. Wewereaisix mHlion 
and Lhe cost is about six point four million. lt may be one-of those deals whore we can get 
approved for i.t bul won'I have enough money to bid ii. 

Mr. Sro1\e st~r.ed he lsn~t $Ure wha1 the. ce-gulatory a,g~n.cies will ocoepL 

He sa.id the latest cnvironmenttd issue is bioturbatkm. He oxplalnt"<I that what this mt"-iins is lhis 
has 1() do \lo~lh orgnnisms that live in mhrlnc: sedi,-nen1S that aeillally convey sedln,ems fi'orn deep 
down up to the ~urface and o.f course that is the concern with· the c3p. ·f'here is not 3 lot of 
lnfonnation rc~rdfog this. 

Further discu~sion among the committee members arid Mr. Stone took-place al lhis time. 

2. Cruise Termlrutl Staging Area Rcoonfiguration. 

Mr. Gillette reported 10 1hc commiuce lhlit lhis is the area in from or the tram bc1weeo Taku 
Smokeries and the Peoples Wnarf. There I~ an RFP ou1 for the final desil)ll bid documents nnd 
cost estimates. He would like 10 invite one commiueemember to·be on the selection committee of 
whkh Mr. KuQffucr has volwile1:r«l lo do, 

3. Sratte, Hamor. 

Mr. Gillene s1a1cd tha1 we wlll be receiving S500,000.00 dollars of gn,n1 funds from the l'cdcral 
Spon fish.erics money to continue our work with thccnvir(mmental assessmeot. The Alaska f'ish 
amJ Gm-e-does not have the25% match left in their funds so-we ore covering it out of the funds 
that we have. 

It will be introduce(! 011he August 9" Assembly meeting. 

4. Sidewalk Wayside Vendor Booth. 

Mr. S1000 ~toted that this sh<1uld have been brought in fronl oftl1e Operations Commiuee,. but the 
meeH.og ,vos canceled. Me ~~tated there is a lady Ms. Haywood th:i.t has a mobile vending machine 
truck and would like 10 set up by the Wayside fishing tl<>•t fortbe nex1 ~ventl weeks while·il is 
busy. 

Mr~ Stone :.1uted ll111t wha.1 1.hey have done i11 the past is we bavt;: .issued these woterlionl sidewalk 
vendor pemtits. lie useil as an example the one that was given to a fish taco vendor. Jfthe 
committee doesn't objecl to ii thon he will go ahead and issue one IO this Indy. There is an 
opplica1ion fee ofSS0.00 and the,, a pem,il Joe of$300.00 per month. TI1ey will have to have 
public liability irn;urancc. They will ruso need 10 give a plan where. tl1ey will be operating. 

http:of$300.00
http:ofSS0.00
http:S500,000.00
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Mr. Slone alsQ ehe.:ked 1vith the Parks and Re.:reation Department and 11tey don't have a prob km 
with it. 

Furth~r discussion took place at chis time. 

VIIJ. Member & Staff Reports. 

No reports at Ibis lime. 

LX. Committee Admini$.trative Mau~. 

The ncx.t meeting is schedu_lcd for August 19, 20 10 ru S:00 pTl"I lo the City Chambers. 

X. Adj(tummcnt. 

MOTION by Mr. Kueffncr: ASK UNANIMOUS CONSENT TO ADJOURN THE 
MEETCNG. The motion passed without objection. 

The meeting was adjoumcd at 6:00 ·p.m. 



Cicy & 8,,rnugti of JuM1h1 • f»..'1:1.-& I lsrl)(')ri; 
1;5-5. Se•\WJ-Su'te~ • Ju1kuu, AK 99301 

(907) $$6'·0!92 Phone:• lQl,)71 S8b-02•]5 fax 

CLT'l'/ 80ROUCH OF JUIO,AU * .-.t.ASK.-;s CAPlTl\l CITY Port of Juneau 

To: Docks and Harbors CJP/Planning Committee 

CC: 
From: John M. Stone, P .E. Port Director 

Date: August 2. 26 10 
Re: Aurora Harbor Rebuild 

As you know, Aurora Harbor needs replacement. We prepared the attached 
Aurora Harbor rebuild plan and presented it a numerous public forums. It was 
well-received by harbor patrons. I would like to use this plan as a basis for 
adopting a rebuild funding strategy so we can start bringing aucncion 10 this 
project. 

The rebuild was estimated at $17.1 min lion in today's dollars. We submitted a 
Tier I municipal harbor grao1 to ADOT this year. If-approved and funded, we 
would lie able to do about $4 milli6n c,f the rebuild with our local niatch. This 
would include Floats A and 8. In order to complete the project, we will need an 
additional $13. L mil lion in today's dollars. 

In order 10 apply for municipal harbor grants. we need to provide local match 
fundi ng. Since we do not have any local funding available, we should consider 
asking the Assembly to place a specia l sales tax or GO bond question on the 
ballot. 11,is would give us the ability to apply for future grant funding. I should 
point out that there is no guarantee o f g rant funding. It is subject to Legislative 
and Administration approval. However, it is our best bet for gc11.ing the harbor 
replaced before its rondition becon1e um1sable. 

Therefore, I am recommending the Board request the Assembly consider a 
special sales tax or a GO bond to provide local match funding for a state harbor 
grant to complete the rebuild of Aurora Harbor. Provided the grants come 
through, we would need an additional $7.6 mi ll ion of local match (half of $13. J 
with 5 years of 3% inflation). This would take two grants since we can only 
apply for $5 mi llion per harbor in a single year. 

Call me at 586-0294 if you have questioos. 

Attachments 
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CITV* / BOROUCR OF JUNEAU 
ALASI\/\S CAPITAL CITY Port of Juneau 

To: Docks and Harbors CTPIPlanning Committee 

CC: 
From: Jobn M. Stone, P.E. Port Director 

Date: August-I 0, 20 J 0 

Re: $ tatter Harbor Rebuild 

\Veth !he award of municipal harbor ~..-ant, we are in a position 10 move forward 
with the rebui ld of the Slatter Harbor fl!oat system. I would like 10 get direction 
from the Board so we can begin work on this project as soon as possible. T he 
work envisioned can be accomplished under a nationwide general permit so there 
should be no permit delay. This memo asks for your approval of a prioritization 
of work so we can move forward. 

The recently awarded SiS million slate harbor grant is for replacement of Lhe 
previously-owned state _harbor facility. 1l1is includes the launch ramp and the 
float system at $ratter Harbor. Unfo,rtunately, it does not include replacement of 
the DeHart's Marena nloorage floats. DcHan's was ne,>cr in state oWnership. It 
was purchased from a priv:lte party in 2005. 

One of the challenges facing us is the lack of funding to do all of the necessary 
work. v.re are estimating the cost of the new launch ramp a1 $10 million and 
have adequate funding to proceed with. construction when permits are obtained. 
The funding breakdown for the lawich ramp project is as follows: 

ADF&G Launch Ramp Grant - $3.00 mill ion 
CBJMatch - $0.9 million (OBJ Special Sales Tax) 
State Passenger Fee Sewalk Grant - $0.8 million 
Marine Passenger Fees - $0.5 million 
State Harbor Grant - $2.4 mi!I ion 
CBJ Match - $2.4 million (CiBJ Special Sales Tax} 

TI1is leaves about $5.6 million available in the project account for rebuilding th_e 
$tatter Harbor t1oat system. This includes $2.6 mill ion of state harbor grant and 
$2.6 million of local march. 
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I would like the Board to prioritize work on the Ststter Harbor float system since 
the $5.2 million is-not enough money to complete the entire rebuild of the tloat 
system. Based on work previously done by the Board, I recqmmend we prQCeed 
with development of bid documents prioritized as follows: 

I. Gangway Landing Float Replacement - I am assuming we will refurbish 
existing gangway. 

2. Harbor ·Eleotrical Feed Replacement- This is a life safety issue. 
3. Replacement of Head Float from gangway landing float to ·'A" float. We 

will set this up so Dehart' s replacement moorage can be installed off it at a 
later date .. 

4. Anchor Chain Replacement - \Ve will do a:s much as funding allows 
starting with the breakwater. Th.is may include some maintenance on the 
flo;its when I.he chains are replaced. 

We may not have enough money to do all of this work. As we get into the 
design, I can update the Board how much work we can do. My goal is to get a 
bid package on the street this winter S·O we can do the W<1rk during the fall <1f 
2011. 

CaJ I me at 5$6-0294 if you have questions. 
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CITY/ 80ROUCH Ol' JUNEAU * Al.ASK,.;s CI\PlTAL ClTV Port of Juneau 

To: Docks and Harbors CIPIPlanning Committee 

CC: 
From: John M. Stone, P.E. Port Director 

Date: August 13, 2010 

Re: DeHart's Marina Replacement 

The moornge floats at DeHart' s Marina have exceeded their useful life. \Ve do 
not have funding LO replace 1hem. We need Lo develop n plan and take actions to 
address the short and long teno issues related ro c losure and replacement of the 
facility. 

DeHa11's Marina provides moorago for 55 year-rpund stallholders and 17 
se.asonal sta.ll holders. In addition, it contains a fuel tloat faciliry that is under 
lease with Petro Marine, dba Harbor Enterprises. 

The master plan for CBJ's harbor facilities in Auke Bay, adopted by U1e Board in 
2005, called for removal of the currc� l D<!Ha11's Marina facility and replacement 
of its moor<1ge and fuel float functions off the existing head float at Staner Harbor 
(see attached masLcr plan). 

Because this reconfigur.ition would displace the loading zone function at the 
Starter Harbor head float, the -plan ca.lied for the instaUation of a dedicated 
passenger boarding float nex't to the new launch ramp in the area where th~ 
Deharl's moorage floats are currently located. The Starter Harbor loading zcine is 
the most heavily used 0oat in the CBJ harbor system ;md handles about 35,000 
tour passengers each summer. There are no alternative mot,rage areas $Uitable 
for accommodating tl1is activiry. Loss of a loading area for tours would cause 
severe economic disruption to many local businesses. 

This reconfiguration plan requires us to replace and refurbish the affected portion 
of the head lloat at Starter Harbor before installing the replacement floats for the 
DeHilrt' s patrons and Harbor Enterprises. In particular, the gangway landing 
noat needs to be replaced and the porrion o f tbe h~1d float accommodating the 
new neats needs to be refurbished afld mooilied to .ac.cept the new moorage 
floats. 

http:586'-02'.IS


Docks and Harbors CJP/Planning Committee 
August 13, 2010 
Page 2 of4 

The master plan encompasses a series of interdependent projects that must be 
carefully sequenced to avoid major d isruptions to any of groups using the 
facilities. A dilemma is created because there is inadequate funding to undertake 
and sequence the projects in a manner allowing us to avoid displacement of a 
user group for other than a temporary period of time. The only portion of the 
prQjec1 with current funding is the refurbishment of tJ1e ex.isting Starter Harbor 
head float. The other proje.cts, DllHan ' s replacemen1 moorage at $5 million, and 
a passenger boarding tloat at $2.5 million, are unfunded. 

We are about $7.5 mill ion short of w hat is needed to properly sequence the 
master plan to avoid major disruptions. The Dehart' s moorage replacement and 
the passenger boarding float would most likely qualify as Tier TI projects under 
the state harbor rvant program. If approved, 50% of the S7.5 million would be 
funded by the state. However, the track record for Tier 11 granL approval under 
tl1e state proyam is vet-y poor. Tier TI projeots suffer from a reduced li kelihood 
Of funding since they are statutorily ranked lower than all Tier I applkstions. 

Even if the $7.5 million of funding becomes available, it is unli kely we could 
accomplish this work within two years. My biggest concem is tllAl the Dehart' s 
float system does not have two years of life left in it, especially the fuel float 
portion of the facility. 

As a long term strategy, I recommend the Board immedii,tely pur$uc full 
funding for DeBart's. replacement mooragc and the passenger boarding 
ff oat from the Assembly. 

The short term strategy follows. 

I have begun discussions with Harbor E nterprises to move the fuel float faciHty 
to tbe existing Stauer Harbor Ooat system. Tbe condition of the floats housing 
the fuel lines and the condition of the fuel tloat are significant liabilities for both 
parties that need to be addressed ex.peditiously. TI,e re.cent fuel link break has 
brought the full attention of the 'U.S. Coast Guard to bear on Ll,e condition of the 
fuel facility. Provided we want to keep a. .fuel facflity in Auke Bay .• movement to 
Sutter appears to be the only option avai I able to us. 

Since movement of the fuel float operation will require signllicam investment on 
the part of Harbor Enterprises, we will likely need 10 renew the lease. One area 
for relocation we are considering ls on the smtth side of the head Ooat beyond the 
work float towaids the breakwater. This is probably ll much better location from 
a user and congestion management star:Jdpoiot than the current location and the 
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location proposed in !he master plan. h may also increase revenues 10 bolh 
parties since larger vessels will be able ro access the float The lease rent is based 
on fuel sales. 

TI1e existing lease allows us to rencgotiaLe 3 new lease if a replacement facility is 
builL My goal is 10 g~t lhem·into a new loc,ation by next summer if possible. I 
would like approval from the Committee lo undertake diseussioos with 
Harbor 'Enterprises for the. purpose of finding a replacement site for the fuel 
noat facility in Statler Harbor. 

111e issue with DeHan's replacement ruoorage is more complicated. We could 
probably run the moorage fac.ility for another season. I would e.ncourage Board 
members 10 walk the noats so you can gel a first-hand tmpressioo of its 
condiLion. I have serious concern using the aoats after 201 1. 

Our purchase agreement with Mr. Deems, 1he. previous owner of DeHart's, 
stipulated ibat we would give his stallholders preferential consideration of 
moorage space if a replacement facilicy was built, provided they we,e in good 
standing on the day of purcii@se @nd U1e treatmenl is consistem with harbor 
regulations. Since a replacement facility will not be built before the existing 
facillcy is shm-down, lhi.s requirement doesn'l apply as a legal matter. 

In any event, the Board should do everything possible to accommodate the 
DeHart's patrons during !he interim. In !his regard, I have the following 
recommendation: 

·I. Notify the stallholders that we are intending 10 close the facility on. 
November I, 20·11. This gives stalU1olders plenty of time to look for 
alternate moorage. 

2. If necessary, offer lo move the stallholders 10 the top of waiting lists al the 
dowmown harbors. \Ve could accommodate many of the small boats 
immedia1e(y. I expect everyone would get a stall aSsignment in the 
downtown harbor by the clo$ure date. 

3. Offer to put the stallholders at the top of the winter hot. berth list a1 Staner. 
This would give !hem a stall assignment during 1he winter. In ll1e summer, 
!hey would use !he harbor as a transient like other boaters. This would also 
be avai lable during ll1e winter of 20 I li2012 if we can somehow pull off~ 
rebuild by the summer of 2012. 
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4. Place them at the top of a waiting list for Dehart's replacement moorage so 
they can get preferential consideration if/when it is built. 

Call me at 586-0294 if you have questions. 

Attachments 
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Clf Y/80ROUGH Of JUNEAU 
ALASKA'S CAPITAL CITY 

Cil)' & 8oro1.1;gh (If Juneau • O."-'i:$'& Mwboi, 
L55 $, ~ \,,wd Stn:ct • JuDCDU, AK 99301 

(907) Sll<i-0192 Phone• (907) 586-0295 r_. 

Port of Juneau 
MEMORANDUM 

To: Docks and Harbors ClP/Planning Commiuee 

From: G;,ry Gillette, Port Engineer 

Date: August 12,2010 

Re: Statewide Transportation Improvement Program (STIP) 

The CJB has been,isked by l\DOT&PF to update i-L, n,edsli•st for the 2012-2015 $TIP list. The siate 
will mkc project information until September 13. 20!0. 

following rue docks ond l•utors relpled projeets on the curten1 STIP lisL The listed ilcms -.ith 
strikethrough arc those projccls that have been completed, partially or fully funded, or may no longer be 
,•iable projects for ADOT listing. 

1. Name N43wlde Moo~~ 

DOKriptlon Reconfigure all existing harbors: so as to allow most efficl'ent use of eoc:h Taking Into aocount 
commercial, recrea.tio.nal use by the generat publ~and commerclal fishery Promot.e norruse by 
vessafs under 24·. tJse .exisllng list rn mcontigutation study. 

Esilmate 1,275.000 

2. lttme .011..~e 8.l'f Gomm&fGia! bafll'IIA9 F'.asn,iv 
Description Coostrucl a marine loilding facility to 5-efVe regional commercial nee ts, including landing era fl 

operations that serv•ce surroun.d111f1 communtties. Tttis will facility will separate commercial f!OOi 
actlv1t1es from other fleets, and reduce wear on smaller ~lze floats and goar at the .nead>y ransi8n1 
ffoa,ts. The freight and fish transfer facility includes. oove1ec1 upland storage iind d(1ve down gangway 
and lloat 

Estlmatt 

3. Na.me Aurora Harbor-ADA lmpn:i..iemenls 

Description C-oostruct ADA Improvements Qn ramp to !float &)•·st.em. 
EstlmaU! 651 ,000 

4. Name Aurora f!arbOr Reconstructiofl 

Description Reeonsuuct linger lloa<s at #A-A-06/ A-07 ~""' 70 lo 100 feet, 

Eatlmate 300,000 
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5. Name Aurora Harbor..Yehic!e Access tmprovcn'leflts 

OascrlpUon Improve &CCess i3nd-egress wi#l nocthbound accefefatioo lane at main entrance. ·cor.nect norl:~ and 
$OUth pa1kfng are85 

Estlmato 758,000 

6 . Name 00\~~ 

OoscrlptJon ~econstruct dock, a,ppreach, hoist and bulkhead, 

Estimate 150,000 

7. Mame ~xpanskm 

Description Otedge turning basin and moora~ bas!o, ,construct n&'lv tloa!-S, 
Estimate 2,900,000 

a., Name Egan Otivt11 Hamor Area lntarseeuon lmp,oyements 

De6cription Construct intersection ,mprovements to Harbor Area intersections. Includes improvemef!ts or 
modrftcafions to Egan Drive intEirsecOOOS with 12th Street, Highland Drive and with the drivewa)'S .to 
Hanis anct Aurora Harbors. Nso includes ped:estl'Wln ~nd service drive connection between north 
and soutlt par1clng-areas of Aurora Harbor. 

Estimate 3,330,000 

9. Name ~-
Description Cor\$1fuct a waterside palh and way$kle betweecn the overflow parking lot {oppostle ~k& Bay 

Scnoo1) and tha: accoss road 10- Staue, Hamor, with a coane<::tlon to th& harboc e.ntrance. Includes 
lrltcrpretatlon 

Estimate 400,000 

10. Name North Douglas H1ghway Resurtadog & ShoulderWldemng 

Oe$cription Excavate rock Oil the uphrll sade and widefl rhe hJQhway pavement to 30 feel Includes 
Improvements. to.the launch ramp, area, the wayside ai. False Outer Poi:nt and the Outer Point 
traithead. 

Estimate 4,800,000 

11. Name Tee-Harbor ba11nch Ramp-an<t---?arkiAg Lot 

Description Construct a new app<-0Ximataly 12,' x 180' boal launch ramp, 6' x 225" launch ramp float a.nd pa1klng 
lol 

Estimate 1,000,000 

Staff rccpmmcndations arc to remove projects numbered J, 2i 3, 61 7, 9. and 11 from th.e STIP list and to 
relllinprvjecl.S numbered 5, 8 and 10 for the 2012-201 5 SnP lisL In addirion project numbered 4 should 
b< modified and a n•w projc:cl added as-follows: 
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4. Name AurOfa Harbor Reconstruction 

Description Recorl'Jtrvc'tAurora Harbor facility 

Estimate 11,000,000 

12. Namo Replace Autom Hart>ormast-ef's Budding_ 

Descrfptlon RcpJace de!&rt04'atlng Harbormast8(s office at AtJr04'a Harbor a,nd Include space tOf Port Direetor 
offteB. 

EsUmale 3,000,000 

Therefore the recommended list for submis,ion 10 Al)OT is as rollows: 

I . Aurof'a Hatbor Reconslrudkm - ·$17M 
2. Aurora Hatbo<-Vehlcle Access Improvements. S756K 
3. Egan Onve. HarbOf Area lnt8™!Ctlon Improvements -S3.33M 
4. NO<th Douglas Hlgl>way Resurfacing & Shoulder Wlden&19 • $4.8M 
5. Replaoo AtjfOra H-atbOfma-ster's Bulldl.ng - ·S3M 

http:Bulldl.ng


Jensen � 
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Lott e 
Inc. MEMORANDUM 

Oi!t,i.gnfog A lasko S iuc,· 1935 

Dale: August 5, 2010 

To: Gary Gillette 
CB) Port Archltect 

Fcom: Joann Lott 

RE! CBJ Docks & HarborS Toilet· Room Concepts 

CC: 

Gary, 

Thank you for th~ Opportunity to provide a fee propo:.al for concepl'ua] 
design services for toilet cooms in the CoJumbia lot area. 

We prop05e the following scope of wor~ as outlined at our 7•23-10 meeting. 

Prepare 3 c,onceptua.1 designs for toilet too ms as follows: 

1. Addition to ~,e eJdsting toiletf~cilities at the Tram buUding to increase 
both men ~m1 women's toilet, by J lixtu.res each. 

2. Design a separate toilet room with Men's and \'\'omen's rooms, each with 
3 toilet tlxtures, to be built on the u plands areas of the site. Concep tual 
design will include a suggested building location. 

3. Oe,-.ign a l'i~parat-e tQllet room with Men~~ and lVomeR's.rooms, eoch with 
3 toifot fix tures, to be built on the dock. Conceptual dl'Slgn will include a 
suggested buiJding location. 

The design concepts wUI tie deve.lOpt!d for presenration .including 
iden..ti.fication of pto!i ilt\d t.'Orts. The initial conceplS will iffl:]ude one or 2 
building configurations for each o_p tion, to be reviewed and discussed with 
tfae Docks nnd Harbors Architect. The concepts will be refined to seJecl one 
concept design for each o( the .3 oplions 1l.Qted· above. TIUs will be 
nc~mplished tht 9ugh 3 mcetmg8 wi:th the Doc.ks an d Harbors Architect and 
oll,ers as desirt'<L 

Each relined conc.,pt design will includ< "c0$testnnate prepated 1,y HMS. 

Research: Review potential bailding l<><:Mfons and any constraints, sucli •• 
s.ize, vehicle and pcdt.slr:ia.n traffic, adjacent bttilding access_. site features, 
vislbHity, case of ac:ces.~. Research use q( Columbi~ [ot as a cruise sltip 

AI(Cfflll:Cl'URf: • lNmRJOR Ul'SIGt;! • ,CONSIB\JCTlON MA.\IAGEMENT 
822 WEST JOtHSTREErJIJNF..AO. AI.ASKA !:mm 

(907) 586-11)10 PAX (907) 586-'.lm 
'\'WW,jMsellf>f.'tba.IoU.rom 

http:586-'.lm
http:JOtHSTREErJIJNF..AO
http:iden..ti
http:propo:.al


passenger shuttle point., and how that impacts lhe need for toilet roo1'M at 
that Joc.1ticm. Monitor use of the toilet rooms at the Tram on two 2::3 boat 
days to obs~rvc cxh?.nr o( use., lines at1d cong:1?..o;P.on. 

Need Analysis: .A wtilten nanative .including comments t'eccived.du.ring 
the pn:,vi()us projr.ct re.faJed t9 the need for toilet rooms m this area; 
compilation o( r~e:u•~h d;)ta idt:'!ntifying findings; iocorporation of work 
provided by Docks and Harbor Ardtitcct Gary Gillctti> identifying existing 
pubhc toilet locations a,nd sepa.rati9n dist~nces. 

A presentation to t:be Doc.ks ·& Harbors C1P committl?C meeting is included. 

Ot'.llverables: 

l 1x17 colored • ite plan depicting tbroo or four pqtential locations. 

llx17 concept noor plan and 3d sketch - one of each concept (!l). 

8 1/2•11 norrntive/needs analysis. 

AU 0( Uti!.tboVi: in PDF format,. ptioting lo l1x17 Or 8 ½ x 11. 

I\RG 01£-CrtfRE • Ml:RJOR OJ!.S(CN • IJ.Nl)SCAll£! ARCI UTECTIIREI 
S22WfSl'101" -SfU8£1' JVN'F../10. ~t.AS'ii\ mJI 

1,01) S&$.10i'O Jll\X (901,I S!lt>-?95\f 
WIO'W j tne,tl')l'O/fMl(ill «)Ill. 

http:projr.ct
http:cong:1?..o;P.on


JENSEN YORBA LOTT, Inc. 
DESIGN SERVICES PROPOSAL 

TOILET DESIGN CONCEPTS 

ProJecL CBJ Docks & Harbors Ports, Customs and Visitors Buildings 

Sl'AFF: PMar 
$ 140 

Arcn/1.ArchnDqs 
Ill II ACC 

$115 slO. S85-
Jtttem 
~ 

Dr1t 
see 

AA 
-sro 

TOT.O.L 

ARCHITECTURE: 

P,oJeci Mal\.tlgcment 
Preliminsry Research 
D;es!gn MeetinQs.. 
Na.ratlv0 
eonceotual Oejl;n 
Ptesent:abon Orawlrigs 
Preseotal:klns To Soard 
Acccuntl119 

Svbl0!91 (hoUJS! 
Subloial (dollars) 

CONSULTANTS: 

Englncenng s,.uvoyrng 
GeQte.chn~I Invest 
Structural Engineering 
Mcd'IMital Englnae.ting 
Efectricaf Englnealng 
Cost EE-timating 

Subtotal 
Overt>ead1Pron1 
T01aJ 

• 
2 

3 
6 

21 
2 
I 

J9 
SS.460 

0$ 

8 
3 
8 2 

20 12 
8 

0 D I 47 12 2 101 
so so SBS $4,230 $960 Sl40 $10,875 ' 

S2,820 

$2,&20 
so 

S2,820 

!TOTAL TOILET DESIGN s,.:RVlCES FEE $13,6!!5 I 

&512010 



ALASKA COJ\1MERCIAL FIST:£ERMEN'S MEMORIAL IN JUNEAU 

r. o, &,,; 20092 
Juneatt., A!mka 99802 

AugUSL 10. 2010 

Mr, John Slone, CBl Porl Dircol<1r 
155 South Seward SL 
Juneau, Alosk• 99801 

Dear John: 

0 1\ July 27, 2010, the Alaska Commcrci.d Fi:.;he,:men's ·Meincn-lat·s Board or 
Oim:tor.s re\'icwc:d u conccpl CrnisC S.bip Doc-k Reconfigunuion Design wilh you, Or,iry 
GIiiette.,_ and HaJ'bonnaster PhJI Benner. Two years ago, the ~temorlaJ communicated with 
you and 01b.e.r City ollic:iuls regarding the pTOc..'t.'SS of UJ\alizing a downlown wnterfron1 plan 
(copy November 26, 2007 letter enclosed), Two years before writing ~>at letter, our Boord 
hm.-1 b~n assured that I.he Memorial \\l'ffS c;ortsiderc<I in t.he down1ov.-n wutcrfroat pbuutlng 
11r.ocess-and woutd oot be affected. \'Ve indieiited Lhru. we \\li!re concerned abouL any dock. 
plans that would cut the Mc:morial's waler.view pJw,c and deny boat ucccss for tl1c annual 
Blessing of1he l'leeL 

Tbe Memorlal's Joca!lou Wll5 selected in par! becau.'it IL IVD$ lhe lastronrnlning 
hmd 0111hc CB.J•s downtQwn waterfront tJ:~fll had qpcn uccds to the watcrfronl for ll1c 
Blessing. This· location \\'33 selected -and appro,•i?d by the Gty for that reason among 
olhets,, and by ttie Board after send.iug ~-urvC')'S to c:orome)'.cja.l €ishermen aJ1d wo.men in 
Juucu11 asking fOr input on their preferred locaLio.n for u Mcmoriij.l. 

J>Jea:.,;e reviewlhe en¢los:ed J)hotos of the annuul a·lessing of the lileeL The 
concept CruiS¢ Ship Dock Reconfiguration Design would chnngc lhc entire selling for lhe 
Memorial and die ):!lessing of the Mee, by changing from open access 10 1he wa«:r to a 
Cul de Sac area witl1 a J1ar.row e_ncrance-~ Thm would prohlbit ftshing boats from moving 
p:ISI 1hc Mcn"'rial for 1he Blessing, 

At thi.s p()int, h seems that lhe only nltanmJvcs lo ou1intain the integrity o( the 
Memorial \\/Ould be to not construct I 6B_, tl1e pl'oposed southernmost crujse ship dock in 
from ol"the MemoriaJ or, as. we indicated lWO y¢ars ago, relocate the Memorial 10 a site 
along 1hi: downtown ,~tcrfron1 that doi:s, 110d ,"111. have unobstnich.-d waterfront access, 
which wiU ·allow boats to pass fn front of the Mcmoria1 and haye llte snme suppon 
facUities (rest rooms, parking, electricity, wmer) dut the MemoriaJ his'rioi.V. 

Very 1mly yow·s, 

~ 
Al:1ska.Commc:rcial Fisbc:nncn's Memorial in Junenu Board of Directors 

C; CBJ Assembly and Harbor Board Members (with CJ>Closurcs) 



ALASKA COMMF-RC IAL •·rsRERMEN'S ~fF,MORJAL IN JlJNF.AU 

P, O. ilox20092 
Juneau, Awka 99801 

November 26, 2007 

Mayor Bruce Botelho 
CB.J Mnyor 
I S 5 South Sow>lrd St 
Juneau. Alaska 9980 I 

Deac Mayor and Assembly members: 

We understand that the City is in the process of finalizing a downtown 
waterfront plan. A couple of years ago, various members of-out Board met briefly 
wi1h the planning office and were assured that the Memorial was considered in the 
plan and would noi be affected. But that was an old v~rsion of the plan. If the 
new pl3n is approved, the plan would cut the ,vater view plane and deny boat 
access 10 the Alaska Commercial Fishermen's Memorial for the annual Blessing of 
the Fleet 

11ie location for the memorial was selec1ed because it was tl.1e last rcmuinJng 
piecrs of land that had open access to th,c. waterfront for !he B lessing. Out board 
has cqnsidered tbis problem·and w.ould tlke the city 10 work with us to relocate the 
memorial to a diO'crcnl site downtowa that does, And will, have waterfront acctss. 

·n,ank you for t'Onsidering this in.put and we look forward to working wilh 
the city 0 11 ibis matter. 

Very truly yours, 

Isl 

Alaska CommerciaLFi.s.hcnnen.'s Memorial in Juneau 
Board of Directors 
Bob Mlllnrd, Ted Merrell. Bruce Weyhrauch, Tom Gemmell, 
Linnea Osborne, T,:;a Becker, Lisa Weber 

C: City Manager Rod Swope 
Port Director John Stone 

http:JlJNF.AU
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