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CBJ DOCKS & HARBORS BOARD
CIP / PLANNING COMMITTEE MEETING AGENDA
For Thursday, January 20, 2011
Call to Order {5:00 pm in ASS LY CHA

Roll Call (Mike Williams, Kevin Jardell, Eric Kueffner, Jim Preston, Bob Wostmann, Tom
Donek).

Approval of Agenda.
MOTION: TO APFROVE THE AGENDA AS PRESENTED OR AMENDED.

Public Participation on Non-Agenda ltems.
(Not to exceed five minutes per person or twenly minutes total time),

Approval of December 9, 2000 CIP/Planming Meetings Minutes,
Items for Action.
1. RFP for Architectural Services — Junesu Marine Services Center.
Presentation by Port Engineer
Committee Questions
Public Testimany

Committee Deliberations

MOTION: TO RECOMMEND THE BOARD AUTHORIZE THE PORT DIRECTOR
TO SOLICIT PROPOSALS FOR ARCHITECTURAL AND PLANNING SERVICES
TO ASSIST WITH THE DEVELOPMENT OF PLANS FOR A MARINE SERYICES
BUILDING AT THE BRIDGE IN ACCORDANCE WITH DIRECTION PROVIDED
BY THE ASSEMBLY.

2. Statter Harbor Renovations and Repairs Design Contract.

Presentation by Port Engineer
Committee Questions
Public Testimony

Commitlee Deliberations
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CBJ DOCKS & HARBORS BOARD
CIP / PLANNING COMMITTEE MEETING AGENDA
For Thursday, January 20, 2011

V1.

Items for Action{continued).

MOTION: TO RECOMMEND THE BOARD REQUEST THE ASSEMBLY
APPROVE A TIME AND MATERIALS CONTRACT WITH PND, INC, NOT TO
EXCEED $298,354 IN ORDER TO PREPARE BID DOCUMENTS FOR
RENOVATION AND REPAIRS OF THE STATTER HARBOR MOORAGE FLOAT
SYSTEM.

. Daocks and Harbor FY12 CIP Budget.

Presentation by Port Engineer
Committee Questions

Public Testimony

Committee Deliberations

MOTION: TO RECOMMEND THE BOARD ADOPT THE DOCKS AND HARBORS
FY12 CIP BUDGET AS RECOMMENDED BY THE PORT ENGINEER AND TO
SUBMIT THE CIP BUDGET TO THE CITY MANAGER FOR PRESENTATION TO
THE ASSEMBLY.

. Scope of Work and Fee Proposal for Additional Tnvestigation of a Haulout and Boatyard

Facility.

Presentation by Pori Engineer

Committee (uestions

Public Testimony

Committee Deliberations

MOTION: TO RECOMMEND THE BOARD AUTHORIZE THE PORT DIRECTOR
TO APPROVE A FIXED FEE CONTRACT WITH URS, INC. IN THE AMOUNT OF

528,600 TO CONDUCT ADDITIONAL STUDY OF A HAULOUT AND BOATYARD
FACILITY.

. Auke Bay Loading Facility — Phase 11 Bid Award

Presentation by Port Engineer

Committee (uestions
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CBJ BOCUKS & HARBORS BOARD

CIP/ PLANNING COMMITTEE MEETING AGENDA
For Thursday, January 20, 2011

VL Items for Action{continued).
Public Testimony
Committee Deliberation

MOTION: TO RECOMMEND THE BOARD ASK THE ASSEMBLY TO APPROVE A
BID AWARD FOR AUKE BAY LOADING FACILITY - PHASE 1L

VIL.  Items for Information/Discussion
l. Memorandum of Agreement between Engineering Department and Docks and Harbors.
Presentation by Port Engineer
VI, Member & Staff Reports.
IX. Committee Administrative Matters.
Next Meeting February 17, 2011

X.  Adjournment.
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Iv.

VI,

CBJ DOCKS & HARBORS BOARD
CIP/PLANNING COMMITTEE MEETING MINUTES
For Thursday, December 09, 2010

Call to Order,
Committee member Mr. Williams called the meeting to order at 5:00 p.m,

Roll.

The following members were present: Mr. Williams, Mr. Donek, Mr, Keuffner, Mr. Jardell, Mr.
Wostmann, and Mr, Preston.

There were no members absent:

Also in attendance were: Mr. Stone - Port Director and Mr. Gillette - Port Engineer,
Approval of Apenda.

Mr. Gillette ask (hat item #2 under items for action be move fo #1 then move Lo items for
information, which is an added item this evening regarding the CIP project list for 2012, This

would mean moving action item #2 to the end.

MOTION by Mr. Keuffner: ASK UNANIMOUS CONSENT TO APROVE THE AGENDA
AS AMENDED. The motion passed without objection.

Public Participation.
There was none at this tme.

Approval of Previous Mecting Minutes,

MOTION by Mr., Preston: ASK UNANIMOUS CONSENT TO APPROYE THE
PREVIOUS MINUTES OF November 18, 2010. The motion passed without objection.

[tems for Action.

1, CBJ Downtown Marine Support Facility,

Mr. Gillette stated that they are bringing this to the committee at this time to talk about where we
are in terms of looking at the manne support facility, Mr. Gillette said that URS has done some
work in the past back in 2007, Mr, McFarlane and Mr. Sill of URS are here to give a presentation
and talk about some ideas of where we might go with this project,

Mr. McFarlane did a presentation for the committee members on poteniial new sights and concepts
being considered for the work and is here to take direction from the committee on how to move
forward to continue the study. He stated that originally they had selected 5 sights but after looking
at the challenges with specific sights the choice has been dropped down to two, which is the
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ClP/Planning Committee Meeting Mimutes
December &, 2010
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existing University property downtown and Norway Point. He went over the sight layouts and
cost estimates o continue the study with the commitiee members at this time (See attached).

Mr. McFarlane stated that they have looked at both the sights that would be able to house a 150
ton marine travel lift, a working boat yvard, and & floal to support transicnt birthing. He went over
the process that they went through to compare each sight and went over the comparisens of the
two sights with the commitiee members and went over the criterin list at this time (See attached).

Mr. McFarlane stated that there are two new sights being look at this ime. The first one 1s the
Auke Bay Commercial Loading Facility and the second one 15 at the current Statter Harbor area.
He stated that they are currently looking at a hydeaulic teailer as apposed to a travel lift at the
ABCLF and then the same would be look at with the Starter Harbor facility.

Mr. McFarlane said they are seeking the committee’s direction as to how this study should
procead.

Based on the decision made by the commitiee Mr, McFarlane said that whatever the direction is
that they have agreed 1o work with harbor staft o develop a scope mnd work closely with Mr.
Gillette and Mr. Stone in the new year and come back 1o the committee with a fee proposal 1o
support whatever scope of work you may sce fit to move forwerd on.

Further discussion among the commitiee members, Mr, McFarlane. and Mr. Stone took place at
this time regarding Lhe specific site selections and the function of the hydraulic trailer.

There was no motion needed at this time but-the committee directed staff to work with Mr.
McFarlane and bring further information back to the next CIP meeting.

Hems for InformationDiscussion,

1. CIP Projects for 2012,

Mr, Gilletie stated earlier this week they had been advised by the City Manager and the
Engineering Director that we needed to get our list of proposed CIP projects into them because
they are starting the budget process. He went over the {irst drafi list of projects with the funding
sources with the commitiee members at this time (See attached).

Further discussion ook place among the committee members and Mr. Gillette at this time.
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{Cont. Items for Action)

2. Archipelago Property Offer.

Mr. Williams stated to the committee that they would be discussing this topic in an executive
session at this time,

VII.  Member & Staff Reports.

Mo reports af this time.
IX. Committee Administrative Matters.

The next meeting is scheduled for January 24, 2011 at 5:00 pm in the City Chambers.
X. Adjournment,

MOTION: THE MEETING ADJOURNED BY UNANIMOUS CONSENT. The motion
passed without objection,

The meeting was adioumed ot 545 p.m.,
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ARCHITECTURAL PLANNING AND DESIGN SERVICES
for the
JUNEAU MARINE SERVICES CENTER
No.: RFP DH11-000

SCOPE AND INTENT. The City and Borough of Juneau Docks and Harbors
Depariment (CBJ)} Is requesting proposals from consultants fo provide professional
planning and design services for a building or buildings for the Juneau Marine Services
Center. CBJ anticipates the consultant selection process will be completed by February
00, 2011.

Due to anticipated funding and scheduling the services contract will be phased, Phase
One would included programming, conceptual desian, and cost estimating. Schematic
Design, Design Development, Contract Documents, Bidding, Construction
Administration, and Inspection services may be added to the contract if funding allows,

DOCUMENTS: Request for Proposal (RFP) documents may be obtained from the CBJ
Port Director's Office, 76 Egan Drive, Jungau, AK 88801, telephone (907) 586-0292.

QUESTIONS REGARDING THIS RFP: Gary Giliette, CBJ Port Engineer, telephone
(907) 586-0398, fax (B07) SBE-02035 is the sole point of contact for all issues pertaining
to this RFP. No oral interpretations concerning the RFF will be made to any person,
Requests for interpretation must be made in wiiting and delivered or zent by fax to CBJ
Docks and Harbor Department at least four (4) days prior to submittal deadline,

PRE-PROPOSAL MEETING: A non-mandatory pre-proposal conference of the
proposed work will be held al 1.30 p.m Wednesday, February 00, 2011 in the CBJ Port
Office Conference Room, 2™ Fioor, 768 Egan Drive. Persons interested in submitting
proposals are encouraged to attend. Conference call capability will be available for the
Pre-Proposal meeting. Proposers intending to participate via teleconference shall notify
the Port Director's Office, at (907) 586-0292 by 4:30 p.m., Tuesday, February 00, 2011.

DEADLINE FOR PROPOSALS: One onginal and four (4) copes of proposals will be
received until 2:00 p.m., Alaska Time on Tuesday, February 00, 2011, or such later
time as the Port Director may announce by addendum to holders of the RFP documents
at any time prior to the deadline. Late proposals will not be accepted.

Proposal documents delivered in person or by couner service must be delivered to:

PHYSICAL LOCATION:
City and Borough of Junesau
Docks and Harbors Depariment
76 Egan Drive
Juneau, AK 98801

Architectural Planning and Design Services for the Marine Services Center
Mo.: RFP DH11-000
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Proposal documents delvered by the U.S. Postal Service must be mailed to:

MAILING ADDRESS:
City and Borough of Juneau

Docks and Harbors Department
155 South Seward Street
Juneau, AK 99801

NOTE: Mailing/delivery times fo Alaska may take longer than other areas of the United
States.

The CBJ Docks and Harbors phone number is (807) 586-0292 and fax number is (807)
586-0285.

Architectural Planning and Design Services for the Marine Services Center
No.: RFP DH11-000
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1.0 GENERAL INFORMATION

The CBJ is requesting proposals for professional design services. This Reguest for
Proposals (RFP) defines the scope of the requested services, explains the procedures
for selecting a firm to provide the requested services, and defines the documents
required to respond to the RFP.

14 Purpose

The purpose of this document is to solicit proposals from gualified Consultants to
provide planning and design services for one or more buildings on city owned
property at 000 West Ninth Street (area below 2ast end of Douglas Bridge). The
building would house the Port Director's Offices, a manne services related tenant,
and a mantime museum/interpretive center Additional buildings may include
public restrooms, picnic shelter, or other ancillary structures.

1.2  Backaround

Juneau is Alaska's Capital City. The City and Borough of Juneau (CBJ} municipal
offices are located at 155 South Seward Street, Juneau, Alaska 98801. The Port
Director's Office (of the Docks and Harbars Department) is located on the 2™ floor
of the Seadrome Building at 76 Egan Drve, Juneau, Alaska 29801,

1.2.1 Local Information

Located in the Southeastern panhandle of the state, Juneau is the capital
and legisiative hub of Alaska. Government, fishing, mining, and tourism
employ masl of the people in the community. The population of Juneau Is
approximataly 31,000, Juneau has a maritime climate characterized by an
abundance of rain and snow, and frequent high winds particularly in the
winter. The efect of frequent freeze-thaw cycles is a major factor affecting
any construction project or material placed cut of doors. Flora and fauna
are of the northern temperate rainforest variety dominated by evergreens
and wetland environments.

1.2.2 Marine Services Center Information

The Docks and Harbors Department has proposad a new building to house
the Port Directors Offices along with Alaska Marine Exchange who will
participate as a partner and Jor tenant. In additon, the Juneau Assembly
directed that a maritime musaum is to be included In the building. The
proposed location of the bullding would be on the former Public Waorks
parcel below the east end of the Douglas Bridge.

Architectural Planning and Degign Services for the Maring Services Center
No.: RFP DH11-000
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1.3 Scope of Services

The Consultant shall provide professional design services for planning and design
of a building or buildings which would be scheduled in phases to match funding
availability. Construction cost estimales would also be developed by the
Consultant.

Fhase One would include programming, conceptual design, and cost estimating.
Phase Two would include schematic design, design development, and cost
estimate. Phase Three would include completion of confract documents ready for
bidding and bidding services. Phase Four would include construction
administration, and inspection services.

It Is intended that the work of Phase One would be confracted for immediately.
Addifional work of Phase Two through FPhase Four may extend the contract as
funding allows.

1.4 Schedule of Work

The Consultant shall be prepared to commence work of Phase One upon Notice
o Proceed (NTP), Approximate start date would be March 00, 2011, Fulure
phases of design work will depend upaon availability of funding for the project.

15 Questions
Questions regarding this proposal should be directed to:

Gary Gillette, Port Engineer

City and Borough of Juneau

DOCKS and HARBORS DEPARTMENT

76 Egan Drive, 2" Floor Telephone: (907) 586-0398
Juneau, Alaska 28801 FAX: (907) 588-0295

Office hours are 8:00 a m_ to 4:30 p.m. local time, Monday through Friday.

1.6 otandard Contract Language

Altached lo this RFP is the CBJ's standard contract (Attachment 1) which should
be carefully reviewed by proposers, as it is the form of agreement that the CBJ
ntends that the selected consultant sign in the event of proposal acceptance.

1.7 Contract Terms

it is anticipated that this RFP would result in a contract for professional services.
Fees would be negotiated and resull in a lump sum andfor a2 not-to-excesd time
and materials contract based on the proposed billing rates for the life of the
contract, unless adjustments are approved by CBJ. There shall be no mark-up for
axpenses of for sub-consultant fees.

Architeciural Planning and Design Services for the Marine Services Center
No.: RFP DH11-000
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2.0 PROPOSAL REVIEW PROCESS

2.1 Pre-Proposal

Proposers should carefully examine the entire RFP and any addenda thereto, and
all related materizls and data referenced in the RFP. Proposers should become
fully aware of the nature of the services requested and the conditions likely to be
encountered in performing the services. It is the sole responsibility of the
proposer to assure they are in receipt of any or all addenda.

2.2 Proposal Development

2.2.1 General

The content of proposals will be kept confidential until the selaction of the
Consultant is publicly announced. All matarials submitted in response to
this RFP will become the properly of the CBJ Docks and Harbors
Department. One copy shall be retained for the official files of the CBJ
Docks and Harbors Department and this copy will become public record
after announcement of the successful Proposer. The CBJ Docks and
Harbors Department will not return proposals to the Proposer. The CBJ
Docks and Hatbors Depariment reserves the right lo reject any or all

praposals.

2.2.2 Proposal Submission Process

Proposals are to be prepared in such a way as to provide a straightforward,
concise delineation of the Proposer's capabilities to safisfy the
requirements of this RFP. Emphasis should be concentrated on
conformance fo the RFP instructions, responsiveness fo the RFP
requirements, and on completeness and clarity of contenL

This solicitation does not commit CBJ Docks and Harbors Department to
select any Consultant(s) for the requested services. All costs associated
with the respondents’ preparations, submission and oral presentafions (if
applicable) shall be the responsibility of the Proposer.

The proposer shall submit one original proposal and four copies. The
proposal must be signed by the Proposer or by an agent only if hefshe is
an officer or a8 corporate represantative authorized to sign contraclts on the
Proposers behall, a member of a partnership, or is properly authorized by
a power of attorney or eguivalent document. The name and title of the
individual(s) signing the proposal must be clearly shown immediately below
the signature. Proposals must be received in the number of copies stated
in the RFP no later than the date and time specified in the cover lelter.

Architectural Planning and Design Services for the Marine Services Center
Neo.: RFP DH11-000
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Propasals not received by the date and time specified in the cover letter will
not be considerad.

3.0 PROPOSAL CONTENT REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of comparability
for the Selection Committee, proposals should be organized in the manner specified
below:

3.1 Title Page

Show the RFP subject, the name of the firm, address, telephone numbers, and
name of contact person and date of submission.

3.2 Table of Contents
Clearly identify the materials by section and page number.
3.3 fT mittal

Limit to one (1) or two (2) printed pages.

3.31 Bnefly state your firm's understanding of the proposal requirements
and summanze your capability to meet same.

3.3.2 Give names of the person(s) who will be authonzed to represent
your firm, their title(s), addre=s (es) and telephone number(s).

3.3.3 The transmittal letter must be signed by a corporate officer who has
authority to bind the firm,

3.3.4 Acknowledge receipt of all addenda. Fallure to acknowledge
addenda may result in the proposal being considered non-responsive and
subject to rejection

34 Scopeof ices a k P

3.41 Discuss the Scope of Services and how the firm will provide the
desired services. Include a statement of approach and methodology for
accomplishing the requested services.

3.42 Provide a work plan, which includes a proposed project schedule.
This schedule should identify major tasks and critical components of the
project. If the Consultant’'s team anticipates delays or problems with the
design schedule, describe these issues In detail.

propose 3 schedule of work that [dentifies the vanous tasks to accomplish the
proiect including, bul nol limited to design, reviews, udding, permitting,
and construction, The schedule should provide for heavy construction
work would be complete by May 1, 2008 so not to disrupt tour operations
and use of existing facilifies in the area. Notice to procead for this RFP is
anticipated o occur by approximately September 1, 2008. I is intended

Architectural Planning and Desgign Services for the Marine Sarvices Conter
No.: RFP DH11-000
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3.5

3.6

3.7

that the Pori-Customs building would be complated first with the wisitor
center building to be available for occupancy by May 1, 2010

3.4.3 Discuss the incorporation of this project into the firm's current
workload and the ability of the Consultant's team to meet the project
schedule, Provide a staff schedule, identifying primary personnel and sub-
Consultants and their proposed work schedule during different phases of
the project. How much priority can/will this project be given?

Hi an [

3.5.1 Provide company names, individual contacts, and telephone
numbers of references for afl least three recent projects similar in scope
and scale to those subject of this RFP.

3.5.2 Provide general background information on the firm Including
specialized experience, capabilities, and unique qualifications in the field.
This should include informatien outlining the firm's experience In the
specific professional services requested. Provide examples of projects that
demonstrate unigue, well planned, and execuled solutions to program,
budgel, and design challenges.

3.5.3 Provide Information to establish a high level of client satisfaction for
the firm's previous work with CBJ, other government agencies and private
clients.

3.54 Provide information thal demonstrates the ability of the firm to
deliver design services thal result in project construction within established
budget and on schedule.

Proposer's Organization and Personnel Qualifications

3.6.1 Describe the organizational structure of the Consultant team for this
project with an organizational chart or other diagrammatic explanation.
Describe how this project fits into the firm's over-all organization.

3.6.2 GSpecily the project manager and other key personnel who will be
directly providing services for the CBJ Docks and Harbors Department In
various areas of the described project and state their position, role, and
responsibility, The names, titles and resumes of listed personnel should be
provided. Please indicate the experience of each member specifically as it
applies to this type of project.

3.6.3 Describe quality control and quality assurance measures that the
firm would use in the development of design documents for this project.

Firm's Fee Schedule

Include a fee schedule of hourly rates of pay for personnel 1o be used on this
project and the proposed tasks for the Scope of Services. Hourly rates shall
nclude all markups and multipliers. The fee schedule will be used as a basis of
negotiation for the contract and will not be evaluated or scored in the selection
process.

Architectural Planning and Design Services for the Marine Services Center

Mo.: RFP DH11-000
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3.8 Licenses

The proposal must include a statement indicating that all necessary business,
corporate, and professional occupational licenses are currently held and must
provide the license numbers. If all necessary licenses are not currently held, the
proposal must indicate that the necessary applications have been made and that
the firm is qualified for the licenses. Professional registration (EngineerfArchitect)
in the State of Alaska at the time of proposal submission Is required. If a corporate
license is held, the professional licensed in the state of Alaska (in order to obtain a
corporate ficense), as well as the professional stamping the work, must be in
responsible charge of this project. All survey work invalving property or boundary
surveys must be stamped by a Professional Land Surveyor licensed in the State
of Alaska.

EVALUATION OF PROPOSALS

41 Criteri

Proposals will be evalualed and scored, using the criteria on the
EVALUATION/RANKING page, found at the end of this document, in order to
ascertain which proposal best meets the needs of the CBJ Docks and Harbors
Department. The items to be considered during the evaluation and the associated
point values are numbered one through five

4.2 Evaluation Process

Evaluation of the written proposals will be performed by a committee selected by
the Port Director, Writlen proposals will be the primary basis for selection of the
consultant team, unless the selection committee determines that oral interviews
are Necessary.

If oral interviews are used, the selection committee will prepare a "short list” of at
least two finalists, who will then be invited to attend oral interviews in Juneau.
Finalists will be notified and informed of specific interview regquirements and
procedures prior to the oral interview. Proposers will be allowed a maximum of
three team members o participate in the interview process.

Oral interviews, if used, will be scored and ranked independently of the written
proposal and will determine the outcome of the RFP process.

SELECTION AND AWARD PROCESS

Each member of the Selection Coemmittee will independently score the proposals.
Each member's scores, as they relate to the group of proposals, are then ranked. The
proposal receiving the highest score is given a ranking value of "one”, the second
highest scored proposal receives a ranking of "two", and so on. The scores and

Architectural Planning and Design Services for the Marine Services Cantor
No.: RFP DH11-000
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rankings of each member are then forwarded to the Port Director, These rankings are
checked for accuracy and combined to form a composite ranking.

The Proposer with the lowest composite numerncal rank will be declared the apparent
successful proposer. In the event of a tie in the ranking totals, the raw scores of the
Proposers who are tied will be totaled o delermine the successful Proposer. If oral

interviews are used, the successiul proposer will be chosen as provided in section 4.2
of this RFP,

After the protest period, the successful Proposer will be invited to enter into contract
negotiations with the CBJ. If negotiations are unsuccessful, discussions with the lowest
ranked Proposer will be terminated and the second lowest ranked Proposer may be
contacted for negotiations.

Selection of the successful Proposer will be made in a timely fashion but all offers must
be complete and irrevocable for 60 days following the submission date.

Award of contract, if made, will b to the responsible Proposer selected in accordance
with the criteria described in Section 4 of this RFF, and whose final proposal and fee is
accepted by the CBJ. The CBJ reserves the right to award the contract to the
successful firm without further discussion.

6.0 RULES GOVERNING CONSTULTANT SELECTION AND CONTRACT AWARD

6.1 Proparty of Proposals

All submittals in response to this Competition will become the property of the CBJ.
Submittals will not be relurned unless arrangements have been made in wrifing
with the Part Engineer.

6.2 Proposals Acknowledgment

The proposal in response o this RFP shall constitute an acknowledgment that the
consultant has thoroughly examined and is familiar with the project requirements.
Misinterpretation or claimed lack of knowledge conceming the project will not
serve as a basis for a claim,

6.3 Costs

All costs incurred by the consuftant in preparation of the proposal shall be the
responsibility of the consulfant,

6.4 Rejection of Proposals
The CBJ reserves the right to reject any or all proposals, in whole or in part.

Architectural Planning and Design Services for the Marine Services Center
No.: RFP DH11-000
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6.5 Cancellation

The CBJ may decide to cancel the RFP at any time, in which case no award will
be made.

66 | ra ui

The insurance requirements for this project are specified in Aftachment B —
Sample Contract.

6.7 Alaska Business License

An Alaska business license is required to work in the Siate of Alaska. Prior to contract
award, the successful Artist must provide a copy of a current Alaskan business license,
A business license can be obtained aft ({807) 465-2550 or online a3
www. doed: ak usfoccibuslic. b

6.8 Juneau Business Sales Tax & Personal Property Tax

Vendors/merchants conducting business within the CBJ are required by law to
register with and periodically report o the CBJ regarding sales and property
taxes. Vendors/Merchants must be in good standing for all amounts owed fo the
CBJ prior to award and prior to any contract renewal and, in any event, no later
than five business days following notification by the CBJ of intent to award or
renew,

Good standing means all amounts owed to the CBJ are paid in full, including any
Confession of Judgments, and the proposer Is current in reporting sales tax filings
and business personal property declarations. Failure to mest these requirements,
if s0 subject, shall be cause for your proposal o be rejected. To determine if your
business Is n good standing, or for further Information, contact the CBJ Finance
Department, Sales Tax Division, at (907) 586-5265 concemning sales tax and the
Treasury Division at (807) 586-5268 conceming business personal property and
raal propery tax,

7.0 JUNEAU PROPOSER POINTS

Juneau Proposer peints shall be awarded if the Proposer Is determined o be a
“Juneau proposer” meeting the criteria of CBJ's Purchasing Ordinance 53.50, section
53.50.010. CBJ Ordinance 53.50 can be viewed electronically at the following internet
address: hitpi/iwww juneau_orgflaw/code/purchasing. pdf.

A paper copy of the CBJ Purchasing Ordinance is available upon request from the CBJ
Docks and Harbors Department.

Architectural Planning and Design Services for the Marine Services Center
No.: RFP DH11-000
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8.0 PROTESTS

The protest penod begins with the posting of a notice of apparent successful proposer,
in the Port Director's Office, and expires at the close of the next business day,

Protests shall be executed in accordance with CBJ Ordinance 53.50.062 PROTESTS
and 53.50.080 ADMINISTRATION OF PROTEST. Copies of the ordinances describing
protest procedures are available from the CBJ Docks and Harbors Department and can

be  accessed  electronically at the  following internel  address:
hitp:/fwww juneau org/law/code/purchasing. pdf.

9.0 SUPPORTING INFORMATION (Attached)
8.1 Attachment 1 - Standard Contract

9.2 A nt 2 - Existing Conditio Pla

Architectural Planning and Design Services for the Marine Services Center
No.: RFP DH11-000
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PROPOSAL EVALUATION FORM
PROPOSER:
SCORED BY: DATE:
Points Awarded
Hre Points Possible Scare
| Scope of Services and Work Plan
a  Proposal demonstrates a thorough understanding of
scope of services requested and the proposed o2
methodalogy for accomplishing the work will rasult in the ;
best project for the city.
b Proposed work pﬂan and schedula is loglcal and feasible | .90
to accomplish the work .
€ The project team is abie to accomplish the work within | 0-10
the firm's current workload and schedule of the project, |
2 | History and Experience
a, Firm and consultant team demonstrate experance with A
simiar successiul projecis.
b. Example projects demonstrate unique, well-planned, and
execuled solutions o program, budgst, and design 0-30
challenges.
¢ Past work expenencas show high clien! satsfaclion with 0-20
CBJ, other governmenial agencies, and privale clients
d Delivers high quality services that resull in projects 0-10
constructed within establishad budgets and on schedule,
B Dﬂnmstrates measures to control overall profect costs 0-10
) through
3. | Organization and Persannal Gualifications
a. Consuitsnt lsam is well organized with appropriate levels
and types of personnel 19 socomplish an efficient and 0-10d
eflective project
b, Personnel assigned lo team Nave axpertise in projects of 0-10
simikar scope and scaka
& Proposal demonstrates effective quality centrol program 0—10
- for project success. |
4 | Proposal ofganization and clarity
g8 Propozal s clesr, conoize, and responsive o needs of 0-10 !
. the project
b, Proposal demonsirates the Consultant can provide a
streamiined, cosi-effective design process resulling in a 0=20
sugcessiul project
Subtotal
The Port Director will 2ssign poinis for Criterion 5 befow.
5. | Consultant meets the Juneau Proposer definition Oor10
TOTAL POINTS 200
INDIVIDUAL RAMKING

Architectural Planning and Deslgn Services for the Marine Services Center

Mo.: RFF DH11-000
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‘City & Borough of Junesy » Docks & Harbors

CITY/BOROUGH OF JUNEAU fggf;,ﬁfﬁ- EDE“;';“,LE,;,'”;E O S s
ALASKAS CAPITAL CITY

wessessssssst  Port of Juneau

PROFESSIONAL SERVICES CONTRACT
For
PROJECT NAME
Contract No. RFP Project Number

This Agreement is entered into by and between the City and Borough of Juneau, Alaska
("City"), and Name ("Consultant’), whose address is Address, phone is Phone, and
fax is Fax.

Whereas, the City desires 10 engage the Consultant for the purpose of rendering certain
professional services, and

Whereas, the Consultant represents that it is in all respects licensed and qualified to perform
such sarvices,

Now, therefore, the partles agree as follows:

1. CONTRACTUAL RELATIONSHIP. The parties intend that an independent Consultant/City
relationship will be created by this Contract. Cily is interested only in the resulls to be achieved,
and the conducl and control of the wark will [t solely with the Consultant. Consultant s not
considered an agent or empioyee of City for any purpose, and the employees of Consultant are
not entitled to any benefits thal City provides for City's employees. It Is understood that the City
does not agree o use the Consullant exclusively. It is further understood that the Consultant s
free o contract for similar services to be performed for others while it is under contract with the
City.

2. SCOPE OF SERVICE. The Consultant shall cammy out in 8 professional and prudent manner
all of the services required by the Contract, These services include all of the services described
in Appendix A, Cansdltant will diligently proceed with the Scope of Services, and will provide
such services in & timely manner,

3. PERSONNEL, EQUIPMENT, SUPPLIES, AND LICENSES.

(A} Exeapt a5 noted in Appendix A, the Consultant represents that it has or will secure at its own
expense all personnel, equipment, and suppiies required in perdorming the services under
this Contract.

(B8) All of the services required hersunder will be performed by the Consultant or under its
supenision.

(C) Nona of the work or services covered by this Contract shall be subcontracted without prior
written approval of the City.

(D) Consultant warrants that it is fully licensed under all applicable local, state, and federal laws

Project Mame
Contract No. Proi=ct Number
Page 1of B
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to perform the services to be provided hereunder

4. TIME OF PERFORMANCE. The services of the Consultant are to commence after the
execution of the Contract and a City Purchase Order. All work shall be completed no later than
the time specified in Appendix A, Amendment to this Contract may be made upon mulual,
written agreement prior to the contract expiration date.

5. REPORTING. Except as authorized within Appendix A, the Cily's primary representative for
this Contract shall be the Port Enginesr. Gary Gillefte, AlA, The City shall not be liable for
Consultant's expenses Incurred in reliance on directions received from any othar municipal
officer or employee. The Consultant's representative shall be Name, Tille. Reliance by the City
on representations by any cther person shall be at the City's own risk.

6. COMPENSATION. The City agrees to pay the Consultant according to the provisions of
Appendix B. The Consultant's fee schedule is altached to this contract and haraby incorporated
into this contract by reference.

7. TERMINATION OF CONTRACT FOR CAUSE. If, through any cause, sxcepl causes beyond
the control of the Consultant, the Consultant shall fail to fulfill in a timely and proper manner its
obligations under this Contract; or if the Consultant shall violate any of the cowvenants,
agreements, or stipulations of this Contract, the City shall have the right o terminate this
Contrac! by giving written notice to the Consultant of such lermination and specifying the
effective date thereof, at least ten days before the sffective date of such termination. |n that
event, all finished or unfinished documents, or other data, In whatever form, prepared by the
Consultant under this Contract shall, at the opticn of the City, become its property, and the
Consultant shall be entitled to receive just and equitable compensation for any safisfactory work
compieted on such documents and materials, not o exceed the Contract amount.

B. TERMINATION FOR CONVENIENCE OF CITY. The City may terminate this Contract at any
time by giving writien notice o the Consultant of such termination and specifying the effective
date thereof, al leasl thirty days before the effective day of such termination. In that event, all
finished or unfinished documents and othar materials as described in paragraph 7 above shall,
at the option of the City become ils property, and the Consultant will be paid an amount not to
exceed the amounts set forth in Appendix B for work satisfactorily completed on or before the
date of termination, less paymanis of compensation previously made.

9. CONTRACT AGREEMENT. All parties mutually agreed to the terms of this Contract. The
Contract should not be construed in favor of or against any party. This Contract contains the
entire agreement between the paries; there are no other promises, terms, condiions, or
obligations other than those contained herein; and this Contract shall supersede all previous
communications, representations or agreements, either oral or writlen, between the parties,

10. CHANGES. The City may. from time to time. require changes in the scope of services to be
performed under this Confract Such changes. including any Increase or decrease in the
amount of the Consultant's compensation, must be mutually agreed upon In writing before they
will be regarded as part of this Contract

11. EQUAL EMPLOYMENT OPPORTUNITY. The Censtltant will not discriminate against any
empioyee or applicant for employment because of race, color, religion, sex, or national origin.

12. CONFLICTS OF INTEREST. Consulian! agrees that no employee of the City, who has
exercised or will exercise any authonty over the specifications, procurement, supenvision or

Project Name
Coniract Mo, Profect Number
Page 2ol B



payment for this Contract, and no member of the employee's immediate family, has had or will
have any direct or indirect financial interast in this Contract. If the Consultant leams of any such
interast, the Consultant shall immeadiately inform the Port Director,

13, ETHICGS. Consultant shall discharge its duties fairly, impartially and maintain a standard of
conduct thal competently serves the City and the interests of the City. Consuitant shall at all
times exercise unbiased judgment when performing its duties under this contract.

14. PUBLIC RELATIONS. Consultant shall issue press releases, respond to press inguiries,
make public speeches, appear on broadcast media or oiherwise engage in public relations
regarding the project only with the specific approval of the City

15. ELECTED OFFICIALS. The Consultant shall respond to project-related inguiries from
elected officials by providing impartial, factual information, butl shall not Initiate contagl or
attemnpt to persuade an elected official to agree with any viewpaint or 1o take any official action.
The Consultant will promptly notify the City’s primary representative of any request by an
elected official for project-related information.

16. ASSIGNABILITY. The Consultant shall nat assign any inferes! in this Contract and shall not
transfer any interest in the same without the prior written consent of the City, however, claims
for money due or to become due to the Consultant from the City under this Contract may be
assigned to a bank, trust company, or other financial institution without approval. Notice of any
such assignmient or transfer shall be furmnished promplly to the City.

47. FINDINGS CONFIDENTIAL. Any information given lo or prepared by the Consultant under
this Contract that the City requests to be kepl &s confidential shall not be made available to any
individual or organization by the Consuftant without the prior written approval of the Cily.

18. IDENTIFICATION OF DOCUMENTS. All reporls, maps, and other documents completad
as a part of this Contract, other than documents exclusively for intemal use within the City, shall
carry a City notation or logo as direcied by the City.

19, PUBLICATION, REPRODUCTION, AND USE OF MATERIALS. No services, information,
computer program elements, reporis or other deliverables that may have a potential patent or
copyright value produced in whole or in part under this Contract shall be subject to copyright in
the United States or any other country.

If a copyright applies by law to the work produced under this Contract, that copyright will either
be signed over lo the City or the City will be given unrestricied licensa to the copynight. The City
shall have unrestrictad license to publish, disclose, distribute, and otherwise usae, in whola or in
part, any reports, data, or other materials prepared under this Contract. If this Contract includes
architeciural andfor engineering design services, any use of the design features or details
produced under this Contract on other City facilities wiil be at the City's risk.

20. RECORDS. During performance and after termination of this Contracl, each party shail
make available to the other party for inspection and copying. all records, whether external or
intemal, having any relevance {o this Conbract.

21. INSURANCE REQUIREMENTS. The Consultant has secured and shall maintain insurance
for the risks and in the amounis spacified in Appendix C.

22, INDEMNIFICATION AGREEMENT. Consultant shall indemnify, defend, and hold harmless

Project Mamsa
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City from and against any claim of, or liability for, negligent acts, errors, and omissions of
Consultant under this cantract, inciuding the award of attormeys” feas even if in excess of Alaska
Civil Rule 82 Consultan! is nol required to indemnify, defend, or hold harmless City for a claim
of, or liability for, the independent negligent acts, ermars, and omissions of City, If there is a
claim of, or liability for, a joinl negligent acl, error, or omission of Consuiftant and City, the
indemnification, defense, and hold harmless obligation of this section shall be apportioned on a
comparative fault basis. In this section, *Consultant” and “City" Include the employees, agents,
and contractors who are directly responsible, respectively, to each. In this seclion,
“independent negligent acls, errors, and omissions” means negligence other than in City's
selection, administration, monitoring, or controliing of Consultant, or In approving or sccepting
Consultant's work.  City shall notify Consultant in a timely manner of the need for
indemnification, defense, and hold harmiess under this section, but such notice is not a
condition precedent to Consultant's aobligations and may be waived where Caonsultant has aclual
notice

23. CHOICE OF LAW; JURISDICTION. This Conlract shall be governed by the laws of the
Elate of Alaska Jurisdiction shall be in the State of Alaska, First Judicial Distrot,

24, SUCCESSORS. This Contract shall be binding upon the successors and assigns of the
partias.

25. PRECEDENCE OF DOCUMENTS. In the event of a conflicl between the provisions of this
document and its appendices, the order of precedence shall be this document, Appendix A,
Appendix B and Appendix C

In Witness Whereaof, the parties have aflixed their signaiuras the date first above set out:

CITY AND BOROUGH OF JUNEALU
John M, Stone, P.E Date
Port Director

Consultant Namea
Raprazantative Mame Cate
Title

Profect Mame
Contract Mo, Profact Mumber
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APPENDIX A: SCOPE OF SERVICES

Projoct Name
Contract No. Projoect Mumber

SCOPE OF SERVICES: The Scope of Services for this contract shall be {inser scops)

PERSONNEL: The Consultant’s primary personnel for this work will be Name. Other qualified
staff will be assigned to the project as required.

SCHEDULE: The planning, design, contract documents, and cost estimates pertaining to this
confract shall be completed by Cale uniess modified by writfen mutual agreament under the
terms of this contract. Other work shall be performed to coincide with the bidding process to be
determined.

EXPIRATION DATE: This contract expires on Date unless an amendman! changing this date is
fully executed prior Date.

Project Mamse
Contract Mo Project Munibear
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APPENDIX B: COMPENSATION

Project Nama
Contract No. Project Number

Amount of Payment

Lump Sum Consultant shall be compensated a (Lump Sum or T&M) amount of Amount for
satisfactory performance of engineernng senvices described in this contract and in accordance
with the Consultant’'s Fee Proposal dated Date {copy attached).

Mathod of Payment

Monthly Payable within 30 days of receipl of an invoice approved by the Cily's primary
representalive and progress report stating the amount of sérvices complatad

Consultant Invoice Reguirements

¥ Itemized invoices must be submitted that indicate the services pedormed

* Invoices for this contract must be submitted separately from invoices for services performed
under any other contraci(s).

Compensation Based on Time and Materials
W compensation is based on lime and materials, the following shall apply:

Compensation shall be computed based on the hourly billing rates, approved by the City's
Primary representative, times the actual number of hours spent in the paformance of services.
The hourly billing rate for each emploves is the amount to be paid to the Consultant, and is full
compensation for all salary, bensfils, taxes, overhead and profit. There shall be no change In
rates during the term of this Agresmant and no addibonal compensation for overtime, weekend,
or holiday work, unless agre=d o pursuant the above section.

Compensation for sub-consultants shall be egual to the amounis actually paid to sub-
consultents hereunder who have been retained after the written approval by the City's Primary
representative of: a) the sub-consultant, b) the compensation to be paid the sub-consultant, and
c) the terms and conditions of the subcontractk Mo markup allowance is allowed.

Compensation for expenses shall be an amount equal to reimbursable expenses approved in
advance by the Cily's Primary representalive, necessary and reasonably incurred and aciually
paid by the Consultant in the perfformance of the services heraunder. Mo markup aliowance is
allowed Reimbursable expenses are expenses that are unigue lo the performance of the
services under the Contract and generally centemplate the purchase of outside ancillary
sarvices, such as mailing and dellvery charges for submittal of drawings, specifications and
reports, long distance telephone calls, rentals of eguipment, travel and local trensportation,
meals and lodging on overnight trips

Reimbursable expenses do not include expenses that are usually and customanly included as
part of the Consultant's overhead. Fer the purposes of this Agreement reimbursable expenses
do nof include amounts for typing, utilization of computer systems, computer aided design and

Project Mame
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drafting (CADD), cameras, recording or measuring devices, flashlights and other small, portable
equipment. safety supplies, phones, telephone calls, electronic messaging including FAX, Telax
and lelegrams, or expendable office supplies. Unless otherwise indicated, required Insurance is
not a reimbursable axpense.

The Consultant shall oblain the Cily's wrilten approval pror to making expenditures for
reimbursable expenses in excess of 3500 per specific expenditure and for all overnight trips,
which are reimbursable expenditures as set forth above. The Consultant shall substantiate all
billings for reimbursable expenses in excess of 525 with recaipted bills and provide said receipts
with the appropriate billing

The Consultant shall keep, and cause any sub-Consultants to keep. dally records of the time
spent in the performance of senices hereunder by all persons whose billing rates will be the
basis for compensation as well as records and receipls of reimbursable expenditures
hereunder, Failure to do so shall be a conclusive waiver of any righl (o compeansalion for such
services or expensas as ara olherwise compensable hereundear

The City shall have the right to inspect all records of the Consultant, and of any sub-consultants,
periaining to this project. Records shall be maintained by the Consultant and sub-consultants for
a period of three years after completion of services.

When travel Is necessary as part of the professional services to be provided, the following shall
be followed:

¢ Aldine tickets should be purchased at the 14 day advanced purchase price whenever
possible. The CBJ will not pay for First Class Iravel Any deviation shall be approved in
writing in advance by the City's Primary represantative.

¢ Per diem meal allowance shall be: $40.00 ($10.00 for breakfast, $10.00 for lunch and
$20.00 for dinner).

¢ The Consultant shall stay at the hotel with a daily rate not to exceed $125.00, unless
unavailabie

¢ Travel agent fees, fips, alcohol or bar tabs shall not be paid by the City

¢ Car rental, parking, and taxl fees shall be reasonable and not excessive, This
reimbursement s for services in Juneau only, Parking fees, eto. outside of Juneau will not
b reimbursad,

Project Nams
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APPENDIX C: INSURANCE REQUIREMENTS

Project Name
Contract No. Project Number

The Consultant must prcmde carhﬁcaﬂcm of pmd;:ar IHEUI'EFIE-'-B coverage or binder to the City and
Borough of Juneau. The - al insured as respects their interest

for this specific project, emaﬂlﬁr meESEHm‘IEI Llﬂbillt'_l.[ Insurance and Workers Compensation
Insurance. Proof of the following Insurance is required before award:

Commercial General Liability Insurance. The Consultant must maintain Commercial

General Liabilty Insurance in an amount it deems reasonably sufficlent to cover any suit that
may be brought against the Consullant. This amount must be at least one miliion dollars
{$1.C00,000.00) per occurrence, and two million dollars ($2,000,000.00) aggregate,

Professional Liability Insurance The Consuitant must maintain Professional Liability
Insurance in an amount not less than one million dollars (§1,000,000 00) per claim to pratect
the Consultant from any claims or damages for any negligent act, ermor or omission of the
Consultant, the Consultant's firm, employeas, or subcontractors (which results in a financial
loss fo the City).

Workers Compensation Insurance. The Consultant must maintain Workers Compensation
Ingurance to protect the Consultant from any claims of damages for any personsl injury or
death, which may arise from services performed under this contraclt This requirement
applies 1o the Consultant's firm, the Consultant's subcontractors and assignees, and anyone
direclly or Indirectly employed to perform work under this contract. The Consultant must
nolify the City as well as the State Division of Workers Compensation immediately when
changes in the Consullant's business opération affect the Consultant’s insurance stalus.
Statutory limits apply to Workers Compensation Insurance, The policy must include
employer's liability coverage of one hundred thousand doflars ($100,000.00) per injury, and
five hundred thousand doflars ($500,000.00) policy limits.

i obile Liabil The coverage shall include all owned,
hired, and non-owned vehicles to @ one million doltar ($1,000.000.00) combined single Hmit

coverage.

Each policy shall be endorsad fo waive all rights of subrogation against the City by reason of
any payment made for claims under the above coverage, excepl Workers Compensation and
Professional Liability.

Project Name
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ENOINEBRS, INC

Jamuary 10, 2011 102063.01

John Stone, PE

Proet Diigectos

CB] Diocks & Harbors Department
155 South Seamrd Sireet

Junean, Alasks S9801

Gubjecn: Sutter Hachor Dieferred Maintenance
Desggm Fhase Enginzenng Services Proposal

Dlear Mr. Stone;

At your request, FND Engineens, Inc, has prepared the srrached fee proposal foc design and bid phase
senvices for the Statrer Harbor Deferred Maintenanee project. PND will otilize Halght and Assoautes o
provide the required electrical engineesing services

Scope of Deferred Maintenance (Phase 1) Construction Improvements

Attached is & genenl improvements site plan, enginees's preliminary cost estimate and detailed fee proposal
descrihing the scope of improvements inchuded in this propossl. In general, the improvements consist of the
fullowing:

*  New Hesdwalk Float, spproximately 365 LF, Tie in locagon along existing Headwalk Float snd foat

type to be determined

Anchorages for new fioats, anchors with chaims and/or pipe piling to be determined

New Gangway Landing Float

Modify & refurbish existing gangwsy

Deferred Maintenance items on existing moorsge and Breskoster foas including Hoat connection

refurbishment, transition plare refurbishment and conerete repair.  Final scope of deferred

maintenance items to be finalived following sciditioml consultation with CB] DcH

* Power & Lighting on new Headwalk, feeder reconfiguration and repower existing services,
Infrastructure for firmare moorage foars o be provaded in Phase 1

* Domestc watet system, non-insulated summer time only ose

#  Unlity and struciural arcommadations for futsre moorage expansion

Scope of Deferred Maintenance (Phasc 1) Engineering Services

FND proposes to perforn the work per the attsched fee propossl on s Time and Expenses seimburyable
basks for $298.345. We will not exceed this amount without wrirten authorization from the CBJ.  This

9360 Glacser Hwy., Suite 100 - JUNEAL, ALASKCA 99801 - Phone 907586,2093 - Fax 007 586 2009
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propoual incliudes the prepamtion of bid resdy plans, techadeal specifications, engineer’s cost estimate, Stace &
Federsl permit applications, bidding and contract documents for the fisted Deferred Maintenanes and
moomge improvements. Unless otherwise matroeted, PND will rely upon avalbble pile deving and anchor
mstalliton records provided by the State of Alasks for the design of the floar anchossges  As such, no
additional geotechnical investigations are proposed ander this mnitial phase of improvements.  Additionally,
we will tely on previously gathered topographic and bathymetdc survey informaton and angment the dars
with in-hotise surveys a5 required.

Deferred Maintenance (Phase 1) Design and Constraction Schedule

We undezstand that the City wishes to complete the on-site construction by spring 2012 With this in mind,
PND proposes to provide design and bid phase assistance services pee the following schedule:

1. Site wisit and feld verfication of existing Within 3 weeks following NTP.
conditions. Meet with City 1o confirm fnal

scope of Deferred Maintensnee improvements

2 63% desipn review docurnents incheding 6 veeks ufter ttem 1

plans and engineer’s cost estimate

3. City review comments on 65% design 1 week after item 2
docments:

4. Y5% design documents including plans, 5 weeks after item 3
specifications and enginees's cost estimate:

5. City review comments on 95% design I week after itemn 4
doroments:

6. Stamped bid resdy documents: 2 weeks afver ften 5

7. Advertizing penod: 4 weeks

Total time NTP to Bid Opening 22 wreeks

Crn-site Constmction Schedule October 011, 2011 — May 01, 2012

We appreciate the oppormunity oo asaist the Docks and Harbors Department with the refurhishment and
development of Statter Harbor. Feel free to cll me o Dick Somerville if you have questions regarding this
propasal or if you wish to revise the scope of services in any way to better serve your needs.

Sincerely,
PND Engineess, Inc.  Junesn Ofifice

XS WY

Andrew Schickt, PE
Senior Hnginess
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Ciy & Baroagh of Jumeau = Docks & Harbars
134 5 Seward Sireet = Junean, AK SFE0]
| =T 58641392 Phong. = (2907) SB6-0255 Fax

CITY/BOROUGH OF IJUNEAU

- ALASKAS CAPITAL CITY Port of Juneau
R T NS
Docks and Harbors Beoard

FY 12 Marine Passenger Fee Request
CB) Cruise Ship Dock Replacement Project

Project Description: The project is located in downtown Junean waterfront, an area that
services up w 1,000,000 cruise ship pussengers each year. The project consists of refurbishing
two public cruise ship piers with the new floating berths as approved by (he Assembly in
Seprember, 2010, The current piers are in need of replacement doe o their age and condition.
The current piers are also too small to handle panamax size croise ships and the configuration
of the piers has caused the loss of public sccess (0 the waterfront due (o new mantime seournity
requirements. Preliminary engineering is currently being undertaken and detailed coss
estimates are expected 1o be provided to the Assembly by March, 201 1.

Marine Passenger Fee Funds Requested (FY12) - to be supplied by March, 2011.

Project Review: The project is part of CBJ's Waterfront Plan that was adopted by the CBJ
Assembly mn 2005. The plan was adopted as local ordinance after an extensive public
imvolvement process. In addition, the project has been extensively vetted by the Assembly and
Docks and Harbors Board. On September 200, 2010 the CB) assembly adopted o resolution
supporting the project énd atihorizing the Docks and Harbors Board (o move forward a design
plternative known as Concept 168,

Project Time-Line: CBJ] expects to design the project in the spring and summer of 201 | and
gocept bids for construction during the winter of 2011/2012, The current project schedule calls
for installing the new berth gt the Cruise Ship Terminal by the start of the 2013 season and the
new berth at the Steamship Dock by the start of the 2014 season. Funding will be needed over
8 number of years due o the size and cost of the project.

Muaintenance and Operation Responsibility: CBJ is responsible for all ongoing maintenance
and operating expenses and will use local dock funds for these expenses.

Project Contect: John Stone, CRJ] Port Director S86-0294
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CITY/BOROUGH OF JUNEAU Port of J uneau

* ALASKAS CAPITAL CITY
e ks il e

Docks and Harbors Board FY 12 Passenger Fee Request
Statter Harbor Passenger For Hire Facility

Project Description: The project is part of the master plan for rebuilding CBI harbor assets in
Auke Bay. Assets include the Statter Harbor moorage float system, the Swatter Harbor
recreationsl boat lnunch Fecility, snd DeHart's Manna, Fuel Dock and Boatyard, This
mfrastructure needs 1o be replaced or refurbished over the next few yvears. The project inclodes
nstallation of & boarding float, gangway, and passenger loading zone to service the passenger
for hire industry in Auke Bay. Nearly all of the customers that will use this new facility will be
cruise ship passengers. These activities curmently (ake place in areas of Statter Harbor that
were not designed and are incapable of providing safe and efficient service. The lack of
infrastructure also greatly detracts from the focal resident’s ability to use Auke Bay.

Passenger Funds Requested (FY12) - $2,173.244
Funds Already in Hand
Local Marine Passenger Fee Funds (FY06 and FY 07)- $500,000

Funds NMeeded But Not yet Requested — The project is estimated o cost $4.846.488, This

vear s request represents half the funds needed to complete the project. We expect to submit
an additional request next yvear (o fullfill the project funding need.

Project Review: The project is part of the Board™s "Harbors Long Term Financial Plan™ and
the “Auke Bay Master Plan" and was approved by the voters in two special sales tax ballots,
The Board is also conducting public meetings with facilily users on the specifics of moving
forward with the project.

Project Time-Line: An environmental sssessment 15 currently being underaken for the new
kaunch ramp portion of the projecs. 'We expect to obtain permits for the new faunch ramp and
associated mfrastructure by July [, 2001, We expect to award a bid for the project by January
1, 2002, Construction is expected to occur during the spring of 2012 with completion of the
project by the end of 2002,

Maintenance Responsibility: CBJ is responsible for all ongoing maintenance expense and
will use local harbor operations funds for these expenses,

Project Contacl: John Stone, CBI Port Director 586-0294
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Request to Alaska Legislature for Alaska Municipal Matching Grant
Program Funds

Aurora Harbor Replacement Phase |

Project Description: The project is located in Juneau, Alaska and includes the replacement of
the dilapidated moorage float system for Aurora Harbor. The float system was installed in
1965 and 1975 and i3 beyond the end of its vseful life. Approximately 500 vessels ranging in
length from 16 to 110 feet are moored in the harbor system. This facility was transferred from
the State of Alaska to CBJ in 2003, Due to the size of the project, it will be done in phases as
funding is obtained, This portion of the project will replace the “A" float where the largest
boats are moored including the tup that services cruise ships. CBJ submitted a matching grant
application to the Alaska Department of Transpostation for FY 12 funds under the Alaska
municipal matching grant program.

State Funds Reguested (FY12) - 52,000,000
$2,000,000 { Alaska Municipal Harbor Matching Grant Program)

Local Funds (FY 12)

Local Funds - £500,000 {Marine Passenger Fees)
Local Funds -31,500,00H) (Harbors Enterprise Funds}

Funds Meeded But Not yet Requested — 514,000,000

Project Review: The project is part of CBI's Harbors Long Term Financial Plan. The Plan
was adopted by the Docks and Harbors Board and reviewed by the CBJ Assembly in 2004,

Projeet Time-Line: This project can be done under a nationwide general permit and
permitting is not a timing issue. CBJ is expects bid the project within six months of receiving
funding approval, Construction is expected to last 18 1o 24 months.

Maintenance Responsibility: CBI is responsible for all ongoing maintenance and operating
expense and will use local enterprnise funds for these expenses.

Project Contact: John Stone, CBJ Port Director 586-0294




Statter Harbor Rehabilitation and DeHart's Marina Float Replacement

Project Description: The project 1s located in Auke Bay, Alaska and includes the
rehabilitation of the Statter Harbor moorage float system and the replacement of the DeHart's
Marina moorage floats and fuel dock. The Statter Harbor float system was built in the mid-
1980"s and needs to be refurbished in order to prevent structural failure of its primary
components and to extend its useful life. DeHart™s Marina was built in the 1960’s and 70's, is
at the ends of 1ts life, and needs o be replaced.

Funds Requested (FY12)

State Funds - 56,000,000 {Legislative Grant Request)

Funds Needed But Not yet Requested - No additional request expected.

Project Review: The project is part of CBJI"s Harbors Long Term Financial Plan. The Plan
was adopted by the Docks and Harbors Board and reviewed by the CRJ Assembly in 2004, In
addition, the project is part of the Statter Harbor Master Plan that was adopted by the Board in
2005.

Project Time-Line: Replacenient of the existing {loat svstems can be done under a
nationwide general permit so permitting is not a timing issue, CBJ expects that its can design,
bid. and complete the project within two years after funding is obtained.

Maintenance Responsibility: CBJ is responsible for all ongoing maintenance and operating
expense and will use local funds for these expenses.

Project Contact: John Stone, CBJ Port Director 586-0294
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URS

January 13,2011

hr. John Stone, Port Direcior
City & Borough of Juneau
135 5. Seward Streel

Jumesu, AK 99801

Re: CBJ Marine Facilities Study, Phase 2
Diear Me. Stone:

URS appreciates the opportunity to complete the work on the CBJ Marine Facilities Study, bringing
to closure the 2006-07 concepiual development study (formerly by Tryck Nyman Haves, TRH.)
We propose the following scope of work and associated fee to complete the work as outlined
below;

PROJECT BACKGROUND & UNDERSTANDING

Phase | of the project began in late 2006 with a siting study that considered six (6) polential sites
Tor the development of marine facilities in Juneau (nominally, a 1507 boat launch and associated
boatyard). A Public Involvement Process (PIP) led 1o the shori-listing of two sites: the University
Property, across from Juneau-Douglas High School, and Norway Point, for which conceptual
lavouts and opinions of probable construction cost (OPCC) were developed. A subsequent value
engineering (VE) analysis and PIP considered the relative bencfits and challenges of cach site.
When the PIP was unable to reach a consensus site, the study was truncated at around 75-pércent
completion in mid-2007 with approximately 331,000 remaining in the project budget. TNH's
contract was extended and subsequently TNH was acquired by URS Corporation (LURS) in 2008.

Recently, two now sites have arisen for consideration: the former DeHart's Hauloul Facility

{ BeHart"s) now owned by CBJ, and the new Auke Bay Loading Facility in Auk Nu Cove (Auk
Mu), Phase 2 of the project will address these sites by providing conceptual layouts and supporting
OPCC in order that the new sites may be compared fo those considered in Phase |, and so that CRJ
miay move forward with plans to develop these facilities as part of an overall waterfront master plan
effort. LIRS approached CBJ late in 2010 regarding their interést in resuming the study to include
these sites. URS provided a project update to the Docks & Harbors Board on December 7, 2010
and subsegquently met with CBJ Harbors 1o discuss the proposed scope of work for Phase 2,

CBJ Harbors desires 1o work closely with URS to develop viable conceptual plans {one per site)
with associated OPCCs toinclude: a dedicated 45-75T hydraulic trailer and launch mmp, a
washdown facility, and upland boat storage. The 150T Marine Travelift considered in Phase 1 is no

RS Corporation
17 3B Bulle 207
Jingsain, AR COHH01
Tl BT 457 4915
Faz G07 520 0440



URS Page 2 of 3

longer under consideration. CBJ Harbors does not wish to expand the uplands to expand the site
footprint beyond that shown on the existing site plans (by others). Public input will be solicited
during the draft concept phase, in the form of a presentation delivered by URS at the scheduled
April 21 CIP Committee mecting. Public comments will be summarized and included in a letter
repart. CBJ Harbors does not wash for the previous sites (University Property and Norway Point) to
be revisited, with the exception of updating the Phase | OPCCs to 2011 construction dollars for
comparison 1o the Phase 2 concepts,

SCOPE OF WORK

URS will prepare one concept for each site, in AutoCAD format, working closely with CBJ Harbors
staff to-prepare up to three iterations for each concept, based on feedback from CBJ and select
stokeholders that may be identified, and the Public at large. Deliverables include the following:

|. Twao (2) conceptual level site plans {one per site), in AuteCAD and PDF format, will be
developed for Public presentation. These will be based on existing AutoCAD base plans for each
site to be provided by CBJ Harbors. URS will meet with CBJ Harbors staff at appropriate
junctures in the work to refine the concepts under development. Up to three (3) iterations of cach
plan are anticipated.

2. Powerpoint presentation for the April 21 CIP Committee meeting (by Matthew Sill and Shaun
McFarlane.)

3, Letter report to document Phase 2 include discussion of the permits required for each site,
secessibility, availability of utilities, overall public comments, and any other site-specific
information that could influence a siting decision,

4. OPCCs for DeHart™s and Auk Nu sites (201 1 construction dollars) with construction contingency
appropriate o the preliminary level ol conceptual development.

3, OPCCs for the University Property and Norway Point sites updated from 2007 1o 2011
construction dollars.

PROJECT TEAM

Shaun MeFarlane, the Project Manager for Phase | of the project, will serve in the same role in
Phase 2, overseeing and working closely with Matthew 5ill, EIT, who will in turn work directiy
with CBJ Harbors staff. Other staff’ may be assigned to the project as required. Mr. McFarlane and
Mr. Sill will jointly present the results of the Phase 2 study to the CIP Committee.
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SCHEDULE

LIRS proposes the following schedule to complete Phase 2 of the project, based on receiving Notice
ta Proceed (NTP) by January 28, 201 1:

ltem Delivery Date
Drafl concepts (final iteration) to CBJ for review March 18, 2011
Final concepts 1o CBJ Harbors for review April 8 2011
Final concepts & Powerpoint presentation to CBJ Harbors - Apeil 15, 2011
Present Concepts al CTP meeting (Sill'McFarlane) April 21, 2011
Final draft based on Public fecdback to CBJ for review May 13, 2011
Final letter report o CRJI Harbors May 27, 2011
PFROJECT FEE

URS proposes to undertake the work as outlined above for a fixed fee of 528,600, This will retain
approximately $2.400 in CBJ's original project budget for additional services as may be directed.

LIKS proposes to underiake the work as proposed above as an extension to our existing Professional
Services Contract, [f this proposal meets with vour approval, kindly execute below and retum o
my attention. This will serve as NTP for the work. Please contact me if you have any questions,

Simoerely, Accepied:

URS ALASKA, LLC CITY & BOROUGH OF JUNEAU
ey - Lt

-l" ..F" __-'J".

'\.___ :r_‘_'i"-——"-:_'-. e -!!-1—:}— e

Shaun G. McFarlane, PE John Stone

Engineering Manager Port Director

{Drare)



MEMORANDUM OF AGREEMENT
BETWEEN THE ENGINEERING DEPARTMENT AND
THE DOCKS AND HARBORS DEPARTMENT
FOR COORDINATION OF CAPITAL IMPROVEMENT PROJECTS

CRJ code and Assembly policy conveys to the Docks and Harbors Board and the
Engineering Departmenit the authority to administer design and construction projects.
Both agencies desire to plan, administer, and develop CBJ capital projects in a consistent
and efficient manner. Both agencies desire to coordinate and integrate construction
projects along the downtown Junesu waterfront

Basis of Agreement
The authority of Docks & Harbors and Engineering to administer CIP projects is found in
CBI code:

85.02.060 General powers.

{#)  Subject to siate laws and City and Borough ordinances, the City and
Borough Docks and Harbors Board shall generally exercise all powers necessary and
incidental to operation of all port and harbor facilities in the public interest and in a sound
business manrner, In particular, and without limitation on the foregoing, the board shall:

{6)  Shall administer the design and construction of all capital improvemenis
on lands managed by the docks and harbors board unless otherwise
specified by the Assembly by resolution. The board may propose capital
improvement projects to and apply for funding from state and federal
agencies; provided, that such requests shall be subject to prioritization by
the Assembly with other municipal capital improvement funding requests
prior to application for funds. The board shall, no later than November 30
each vear advise the assembly of its recommendations for capital
improverments to be included in the six-vear capital improvement plan
prepared by the manager.

03.10.052 Engineering department.
The engineering department shall be responsible for:

(1 The design and construction of all murnigipal capital projects, including
rehabilitation and major repairs, without regard to whether the facility is


http:municip.al

under the control of a board or a difTerent department unless the assembly
by metion or resolution authonzes the board or another department or

agency to assume responsibility for a specific project, whether owned or
leased by the municipality, except those under the control of a beard;

Coordination:
To ensure efficiency of use of public expenditures, close coordination will be required
between the following (and perhaps other) waterfront projects:

Duocks & Harbors:

Cruise Ship Dock Improvements (Altemate 16 B and associated work)
Harris Harbor Improvements { Development north of the JD Bridge)
Enginecring Departmeni:

Marine Park Improvements

Seawalk from Marine Park (o Seadrome Building

Bridge Park & Seawalk to Gold Creek
Future Seawalk Projects

As such, to achieve integration of waterfrond development efforts, the Departments shall:

* Include members from the other Department in scoring solicitations for professional
services,

= Share preliminary and concept plans for review and comment

= Prowide plan drawings for review and comment at intervals as submitted by consultant
firms

» Pravide Plans and Specilications at the Time of Bid

= Prowvide other information on a timely basts that will foster better integration of
waterfront projects

Port Director Date

Engineering Director Date
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MEMORANDUM OF AGREEMENT
BETWEEN THE CITY MANAGER
AND THE DOCKS AND HARBORS BOARD
FOR SERVICES RELATED TO THE ADMINISTRATION OF
CAPITAL IMPROVEMENTS

CBJ Code £5.02.06((a}6) requires the Docks and Harbors Board 1o sdminisier the
desipn and construction of all municipal capital improvements located entirely on the
dotks or in the harbors,

CBI Code 85:02.060(u)( 7} allows the Docks and Harbors Board to enter into an
agreament with the City Manager for the provision and payment of services from city
departments.

The City Manager and the Docks and Harbors Board enter into this agreement for the
provision and payment of services from the Fngineering Departments refated ta the
administration of capital improvements under the administration of the Docks and
Harbors Department.

The Engineenng Department and the Docks and Harbor Department agree to meet
pencdically to review projects proposed to be included in the CBJ Capital Improvement
Program (CIF). The Engineering Department and the Docks and Harbior Department will
delineate departmental authority for the proposed projects. This preliminary
determimation will be forwarded to the CRJ Assembly and the CBJ Docks and Harbars
Board for their review and spproval. Additionally, if a new docks and harbors related
project is created throwgh & fund transfer or ordinance between CTP eycles, bath
Departments will meet at lesst two weeks prior to the proposed funding request to decide
project management authority, and that decision will bacome a recommendation 1o
accompany the funding request,

The Docks and Harbors Board wishes to retain the services of the Engineering
Department to assist with the administration of certain capital improvements. Projects
wherein services are required of the Enginesring Depantment pursuant (o (his agrecment
are listed below. The Docks and Harbors Board agrees to pay the Manager for the cost of
these services and authorizes the Enginzering Deparimient Lo assess s costs direetly 1o
the capital improvement to which the service is provided. Where applicable, the
Engineering Department will assist with the trunsfer of the administration of the design
and construetion responsibility 1o the Docks and Harbors Board.

1. Douglas Harbor Uplands and Moorage (H354-68)

The Enginesring Department will provide protect closeout services and contimue
to assist with the litigation over the construotion contract.

2 Stutter Harbor Parking & Pedestrian (H354-71)
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MOA Between the City Manager and the Docks and Harbors Board

The Enginesring Department will provide project clossoul services.
3. Amalga Harbor Launch Ramp Upgrade (11354-79)

The Engineering Department will provide a Project Manager for the
administration of the construction contract in accordance with its project
management system. To assist with this project, the Port Engineer will serve as
Project Engineer s= defined in the construction contract docements. The Docks
and Hurbor's Department will hire temporary staff to perform inspections in
aceordunce with the construction contract documents. The inspeciors will be
supervised by the Port Engineer, serving as the Project Engineer as defined in the
construction contract documents. The Port Engineer will retain professional
services of the design engineer to provide specialized engincering expertise
during construction. The Port Engineer will report to the Project Manager.

4 Marine Park Steamship Wharf (H354-82)

The Engineering Department will provide closeout services. The Port Enginesr
will asmist the Engmeering Department with project closcout,

Lh

Marine Park/Sicamship Wharf Il (H334-83)

This project entails rebuilding the Marine Park shelter and should be under the
purview of the Engineering Department.

6. Douglas:Harbor I11 (H354-84)

The Engineering Department will provide a Project Manager for the
adminstretion of the construction contract in accordance with ils projoot
manggement system. To assist with this project, the Porl Engineer will serve as
Project Engineer ns defined in the construction contract documents. The Docks
and Harbor's Department will hire temporary staff to perform inspections in
accordance with the construction contract documents. The inspectors will be
supervised by the Port Engineer, sering as the Project Engineer as defined in the
comstruction contract documents. The Pant Engineer will retain professional
services of the design engineer to provide specialized enginesring expertise
duning construction. The Port Engineer will report to the Project Manager.

The ongoing docks and barbor projects listed below will be under the direction of the
Docks and Harbors Board.

. Morway Point Boat Moorage Float (11354-63)

2, Harbors Areawide Restrooms (H354-69)
3. Auke Bay Loading Facility / Statter Elactrical Upgrade (H354-74)
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Gold Cresk Entrance Enbancement (13154-75)

Upgrade National Guard Dock (H334-76)

North Douglas Launch Ramp/Access Improvements (H354-78)
Juneau Harbors Deferred Maintenance (H354-85)

Accessihle Gangway (H354-86)

. People’s Wharl/Visitor's Center Sidewalk Improvernents (H354-87)
10. Steamship Wharl Lightering Factlity (H354-88)°

R T S

The following projects will be under the direction of the Docks and Harbors Board.
However, both parties acknowledge that the Assembly may change the management
authority pending the completion of the Downtown Watzriront Plan, or if additional
appropriations are provided to the projects.

1. South Ferry Terminal Wharl Extension (H354-30)
2. Subport Manna Design & Permitting (H354-81)

Agroed to:

16/30,/63

Rickard nd Harbirs Boaed Dale

inlidla3
Rod Swopd/City Munusg Datd

' Prasject Grant Agreement with 1.5, Armry Corps needs to be cloged-oul
* Dol and Hasbors will congult with Massger and his stoff about offects to Marine Park operations
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