
CBJ DOCK$ & HARBORS IIOAR0 
CIP I PLANNING COJl,IMlTIEE \\iEETING AGENDA 

For Thur;,day, ,l9Dll9,Y 20, 201 L 

I. Call to Order (5:00 pm in ASSEMIIL Y CllAMBERS), 

fl. Roll Call (Mil(• Williams, Kevin Jardell, t'lrit Kueffuer, Jin, Preston, Bob Wostmann, Tom 
Donek). 

11'1. Approval of Agenda. 

MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AMEN OED. 

rv. Public Participation 011 Non-Agt:nda ltc111$. 

(Not to exceed five minutes per person or twenty minutes totaJ time). 

V, Approval of December 9, 2010 C£P/Plan11ing M<"<ti.np MinuttL 

VI. Item, for Action, 

1. RFP for Archite.ctural Services -Juacuu Marine Services Center. 

Presentation by Port Enginei:r 

Comminee Questions 

Public TesLi111011y 

Commitcee .Deliberations 

MOTION: TO RECOMMENI) Tiff: BOARI> AUTHORlZE THE PORT DIRECTOR 
1'0 SOLICIT PROPOSALS FOR ARCDITECTURAl. ANO PLANNING SERVICES 
TO ASSIST WITH THE DEVELOPMENT Of PLANS FOR A MARINE SERVJCI!,$ 
BUILDING AT TUE IIRJDGE IN ACCORDANCE WITH DIRECTION PROVIDED 
BY THE ASSEJl,ffiLY. 

2 Staller Harb(,r Renovations lllld Repair5 Design C-.ontracl. 

.Prescnhttion by Port Engineer 

Committee Questions 

Public Te.stimony 

CommiUIX'. OclibcratiOt'l,ll 
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CBJ DOCKS & HARBORS BOARD 
CIP I PLANNING COMMITTEE MEETlNG AGENDA 
f'or Thursday, January 20, 201 I 

VI, ll•m• for Ac1ion(coolino<d), 

MOTION: TO R£COJ\fJ1,!"END THE BOARD REQUEST THE ASSEMBLY 
APPROVE A TII\IE AND MATERIALS C01''TRACT \VITH PND, INC, NOT TO 
EXCEED $298,354 IN ORDER TO P.RI/.P ARE BID DOCUllffiNTS FOR 
RENOVATION AND REPAIRS OF THE STATTER HARBOR MOORAGJ.: l'LOA 1' 
SYSTEM. 

J. Oo<:ks a.nd .Harbor FYl2 CIP BudgeL 

Presenuuion by Porl Engineer 

Committee Questions 

Public T eslimony 

Committee Deliberafjons 

MOTION: TO RECOMMEND THE: BOARD ADOPT THE DOCKS AND llAR.QORS 
FYJ2 CIP BUDGET AS RECOMMENDEJ> BY TllE PORT ENGINEER AND TO 
SUBMl'r ntE CIJ' BUDGET TO THE CITY MANAGER FOR PRESENTA'rlON ·,·o 
TIIBASSEMBLY. 

4. Scope of Work and Foe Proposal for Additiooal TQves1jga1ion ofa Haulout and 6o;ityard 
Fucility. 

Presen1a1ion by Pon Eogineer 

Committee. Questions 

Public Testimony 

Committee Dcfibcrations 

MOTION: TO RECOMJ\IENO TllE llOARO AUTHORIZE T FIE PORT DIRECTOR 
TO APPROVE A FLXED FEE CONTRACT WITH URS, INC. IN THE AMOUNT Of 
S28,600 TO CONDUCT ADDITIONAL STUDY OF A HAULOUT AND BOATYARD 
FACILITY. 

5. Auko Bay Loading FilciJity - Phase II Bid Award 

Presen1allon by Pon Engineer 

Committee Questions 
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CB~ DOCKS & RARBORS BOARD 
CIP / PLANNING COMMITI'Ef: MEETJNG AGENDA 
For Thu~day, J•nuary 20, 101 I 

VJ. Items for Attion(tontinucd). 

(1ublic, 'fes1imony 

Committee Deliberation 

MO'flON: TO RECOMMF:NO THE B.OARO ASK THE ASSEMBLY TO APPROVE A 
BID A WARD FOR Alf KE BAY LOADING FACILITY - PHASE Cl. 

VII, [t,:ms for loform.ation/Oiscussioo 

l. Memorandwn of Agreement between Engineering Depan.ment and Docks ilnd Harbors. 

Preseounion by. Port Engineer 

VIIL Memhff & Staff Reports. 

IX. Committee Ad1ninistrative ~tatters. 

Nox1 Moe1ing l'c:bruary 17, 20 11 

X. Adjou.rnment. 
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CBJ DOCKS & HARBORS BOARD 
CrPIPLANNlNG CO!v!MITTEE MEETING MINUTES 

ForThur.;day, Dcc<mbcr09, 2010 

I. Call 10 Order. 

Committee member ~tr. WilUams caUed th!} meeting to order at 5:00 p.rn. 

II. Roll. 

The following members were present: Mr. \ViUiams. Mr. Danek, Mr . .Keuffuer. Mr. Jardell. Mr. 
Wostmann, and Mr. Preston. 

l11Cft Were no mcmbcn1 abscul: 

Also in aneudance ,vere.: Mr. Stone - Pon. Director and Mr. Qllleue,- Patt Eni;.ipl!ef. 

JU. Appl'OVaJ or Agenda. 

Mr. GUlc:ttc ttsk lhat itc:m #2 under hems for action be move 10 #l then mo;vc 10 ilcms for 
infontuuion, wh1ch is flJ\ added iiem ibt~ evenin~ regarding the CIP project list for 201'2. This 
would mean mo\'lng_ac1ion hem #2 ta lhethd. 

MOTION by Mr. Keuffner: ASK UNANIMOUS CONsENT TO APROVE THE AGENDA 
AS AMENDED. Tbemqtion pas5ed without objection. 

IV. l'ublk Participation. , 

l"here w.lS none al thi~ time. 

V, Approvul orPrc:v1ous· Mct:tinJ;. Minutes. 

MOTION by Mr. 1'1'l'J11u11: ASK IJNANlMOUS CONSENT TO APPROVE THE 
J>RltVJOUS MINtrrES Of' November 18, 2010. The motion passed without objection. 

VI. Items ror Action. 

I. CBJ Downlo"'n Marine Support Faoilitv. 

Mr. Gillette ·stated (hat tltey a.re bringing this. to the committee at this time to talk about whel'e \\'C 

arc in torms ofloolcing at lbc marine support facility. Mr. Gillctto said lbat URS has done some 
work in the pas1 buck in 2007. Mr. Mcl'arfa.neand M, . Sill of URS arc here to give.a presentation 
and talk about some ideas of where we migb.t go with this project. 

:ti.tr. Mcfi'rufane did a presentation for the committee members on potential new s.ights aud concepts 
being considered for the work nod is h-cre 10 take. direction from the committee on how to move 
forward to continue •be s1udy. He stated Iha! originally they hsd selccled 5 sights but after looking 
at the chaUenges whh speciftc sights d1e choice ha$ bec.n dropped down t0 two. which is the 1 



CJP!Planning Committee Meeting Minutes 
December 9. 20 IO 
P•ge 2 

existing Univcl'Sity property downtown and Nol"i''ay Point. He V.'Ctll over the sight layouts and 
cost e~1imn.tes to continue the study with the conunittte membets 01 this 1imc (See mtached). 

Mr. McF arlonc stated that they ht1vc looked at both the sights that wquld be able to house a 150 
ton marine travel lift. a working boat yard. and a float to SupJX>r1 tmnSlcnt birthing. He went over 
the process that they went through 10 compm: each sight and v.;ont over the comparisons oftbe 
two sights with the committee members and went over the criteria 11st n, this time (See allllChed). 

Mr. Mcfarlane stated Otot there are two oew sights being.look at thls 1imo. The fic,,i one is the 
Aukc Bay Commercial Loading Facility and the second om: is at the 1,;urrenl S«µtcr Harbor area. 
He stated thul they arc eu,:reotly looking 01. a bydrotllic trollcr as ttpposed to" tmvel.lifl at the 
ABCLf and then tlte same would be look al witlt the S.tattcr Harbor f.11:ility. 

~rr. M<;farlan( s.:tid they are .see~ing thf commitLee's dlrectlon as to how this stµdy shotild 
proceed. 

Based on tho decision made by the c<>mmltlce Mr. Mcl'arlane sold that-whatever the direction is 
that they huveagreed to work with harbofstaff n, develop a .scope and work closely with Mr. 
Gillette and Mr. Stone in the newyi,ar and come back 10 the cqn;unittcc with a fee proposal lo 
suppon whatever scop.e.o(wprk you may SC'C tit to move fonViird on . 

.Further di.sc:ussicm mni:>ng lhcl.!Ommiuee ineJnbcrs. Mr.. Mcfarlane., ond Mr .. Stone took pince al 
this tiine resarding tire speoifie site selcction.s anil the function of tl1<: hydraulic trailer. 

Thorc: was no mo1ion needed; a1 l111s dn,e t,uc·tl)e committee 5,lirecti?d staff to work with Mr. 
Mcfarlonc ood.hrtng furtherjnfomuttion bnck 10 thc-1,cxt CIP meeting. 

VI. Items for lnfon1u11io11/Di:,eussiors 

I. CIP Pro jeers for '2012. 

Mr. Gilletto:Jt!llled earlletthis. week they l)ad been advised by the City Manager and the 
Engineering brrector ti)• l we needed 10 get our list of proposed CIP projects into them because 
lhey,ire srartiag the liudgat process. He ,..:111 over the lirst draft list of project$ with the funding 
souri:es with 1bt <X>mmilli.:e members 01 thiS time (See anached). 

Further discussion look place among lhc committee members and Mr, omeue a1 this time. 
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(Cont. Iiams for Acrion) 

2- AruiiW:IAA9 Prooertv Offer. 

Mr. Williams stated to the committee that they would be di.sct._ssing thra lopic in an execulivc 
session at this time. 

vn. Mentber & St~ff Repons. 

No reports al this time. 

IX. Co,.nmluee Admlnlstradve Matters. 

The ncxl meeting is sch<Xiuled for JonU81Y 2-0, 2011 at 5:00 pm in l~e City Chambers. 

X . Adj oun.unent. 

MOTION: TRE MEETING ADJOURNED BY UNANIMOUS CONSENT. The motion 
passed without obj«tion. 

'rile meeting w rui ndj(Ulllled oL.i:~5 pm. 
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REQUEST FOR PROPOSALS 

No.: RFP DH11-000 

ARCHITECTURAL SERVICES 
for the 

JUNEAU MARINE SERVICES CENTER 

o:,,.re OF ISSUE: 'FEBRUARY 00, 2011 

Issued By: _ ____ _ _ 
John M . Stone, Port Director 



ARCHITECTURAL PLANNING AND DESIGN SERVICES 
for the 

JUNEAU MARINE SERVICE-S CENTER 
No.: RFP DH11-000 

SCOPE AND INTENT: The Clly and Borough of Juneau Do.ck,s and Harbors 
Department {CBJ) Is requesting proposals from consultants to provide professional 
planning and design services for a building or buildings for the J'uneau Marine Services 
Center. CBJ anticipates the consultant setection process will be completed by February 
00, 2011. 

Due to anticipated funding and scheduling the services contract wm be phased. Phase 
One would included programming, conceptual design, and cost estimating. Schematic 
Design, Design Development, Contract. Oi>cuments, 'Bidd_1ng, Construction 
Administration, and Inspection services may be added to th,e contract if funding allows. 

DOCUMENTS: Request for Proposal {RFP) docuroen~ may be obtained from the CBJ 
Port Director's Office, 76-Egan Drive, Juneau, AK 99801 , telephone (907) 586-0292. 

QUESTIONS REGARDING THIS Rf!': Gal): Gillette, CBJ Port Engineer, telephone 
(907) 586-0398, fax (907) 586-0295 1,; the sole p(?int of conta.ct for all issues pertaining 
to this RFP. No oral lnterjlretations concerning the l:lf P will be made to any person. 
Requests for inte1pretaUon must be made iri writing and delivered or sent by lax to CBJ 
Docks and Harbor Department at least fOllf (4) days prior to submittal deadline. 

PRE.PROPOSAL MEETiNG· A non-mal'\datory pre-proposal conference of the 
proposed work will be held at 1.30 p.m Wednesday, February 00, 2011 in the CBJ Port 
Office Conference Room, ~ Floor, 76 Egan Drive. Persons Interested in submittlng 
proposals a re encpuraged IQ ""end. Conference call capablllty will be available for the 
Pre-Proposal meeling. Propo11ers intending lo participate via teleconference shall notify 
the Port.Director's Office, at (907) 1;86-0292 by 4:30 p.m .. Tuesday, February 00, 2011 . 

DEADLINE FOR PROPOSALS: One original and four (4) copies of proposals will be 
received untll 2:00 p.m., Alaska Time on Tuesday, February 00, 2011, or such later 
time as ·the Port Director may announce by addendum to holders of the RFP documents 
at any lime prior to the deadline. Late proposals will not be accepted. · 

Proposal documents delivered in person or by courier service must be delivered to: 

PHYSICAL LOCATION: 
Ctty and Borough of Juneau 

Docks and Harbora Department 
76 Egan Drive 

Juneau, AK 99801 

Arehtt.cturaJ Plannfng and Oes1gn Services for the Mutne Serv;ce• Center 
No.: RfP DH11-000 

http:conta.ct


Proposal documents delivered by the U,S. Poslal Service must be mailed to: 

MAILING ADDRESS: 
City and Borough of Juneau 

Docks and Harbors Department 
155 South Seward Street 

Juneau.AK 99801 

NOTE: Malllngldelive,y times to Alaska may take longer than other areas of the Untted 
States. 

The CBJ Docks and Harbors phone number is (907) 5"86-0292 o1n<f fax number Is (907) 
566-0295. 

Archttoetural Pl.annlng and Design Setvices ·for the Marine Services Center 
No.: RFP DH11--000 

http:Juneau.AK
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1.0 GENERAL INFORMATION 

The CBJ is requesting p,oposals for professional design services. This Request for 
Proposals (RFP) defines·the scope of the requested services, explains the procedures 
for selecting a firm to provide the requ·ested services, ani:I defines the documents 
required to respond to the RFP. 

1.1 Purpose 

T he purpose or thls document Is to solicit proposals from qualified Consultants to 
provide planning and design services for one or more buildings on city owned 
property at 000 West Ninth Stteet (a rea below east end of Douglas Bridge). The 
building would house the Port Director's Offices, a marine servlces related tenant. 
and a maritime museutnftnterpretive center Additional buildings may Include 
public restrooms, picnic shelter, or othi,r ancillary structures. 

1.2 Background 

Juneau Is Alaska's Caplial qty. The City and Borough of Juneau (CBJ) municipal 
offices are located at 155 South Seward Street, Juneau, Alaska 99801 . The Port 
Directo(s Office (of the Docks and H~c~rs Departrrient) Is located on the 2nd floor 
of the Seadrome Building at 76 Egan Onve, Juneau, Alaska 99801 . 

1.2,1 Loeal Information 

Located In the Sout!Jeastern panhandle of the state, Juneau is the capital 
and legislative hub of Alaska. Government; flshing, mining, and tourism 
employ ml)SI of the people In theecommunity. T he population of Juneau Is 
app1Qxlmately 31,000. Juneau has a maritime cllmate oharacterizep by an 
abundartce of rain and snow, and frequent high winds particularly in the 
winter. The effect of- frequent freeze-thaw cycles is a major factor affecting 
any construQtion project or m aterial placed out of doors, Flora and fauna 
are ·of the northern temperate rainforest variety dominated by evergreens 
11nd weUand environments. 

1.2.2 Marine Services Center lnfonmation 

The Docks and Harbors Department hi,s p;oposed a new building to house 
the Port Director's Offices along with Alaska Marine Exchange who will 
part1c,pate as a partner and / or tenant. In addilton, the Juneau Assembly 
directed tt, at a maritime mu5eum is to be Included In the building. The 
propose<;! location of the building would b°e on the former Public W orks 
parcel below the east end of U,e Douglas Bridge, 

Architectural Plannin,g and D~gn Services ror tho Marine Servk:es Cantor 
No,; RFIP OH11-000 
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1.3 SCOP!' of Servieff 

The Consultant shall provide professional design services lor planning and design 
of a building or buildings which would be scheduled In phases to match funding 
availability. Cons1ruction cost estimates would also be developed by the 
Consul!ant. 

Phase One would include programming, conceptual design , and cost estimating. 
Phase Two would include schematic design, design <;tevelopment, and cost 
esllmate. Phase Three would Include completion of contract documents ready for 
bidding and bidding services. Phase Four wotJld Include construction 
administration, and insp.ectlon services. 

It Is intended that the work of Phase One would be contracted. lor immediately. 
Additional work of Phase Two through Phase Four may exten<I \he contract as 
funding allows. 

1.4 Schedule of Work 

The Consultant shall be pr8J)81ed to commence work of Phase One upon Notice 
lo Proceed (NTP). Approxirmite start date would be March 00, 2011 . Future 
phases of design work will depend upon ill/.8ilablllty of funding for the projecl 

1,5 Questions 

Questions re9ardmg this proposal should be di1ected lo: 

Gary Gillette, Port Engineer 
City and Borough of Juneau 
DOCKS and HARBORS DEPARTMENT 
7ll, Egan Drive, 2•• Floer T etephone: (907) 586-0398 
JU(leau, Alaska 9Q801 FAX: (907) 586-0295 

Office hours are 8:00 a m. to 4:30 p.m. local l ime, Monday through Friday. 

1.6 Standard Contract Language 

Attached to this RFP is the CBJ's standard contract (Attachment 1) which should 
be carefully reviewed by proposers, as it is tbe form of agreement that the CBJ 
iniends tha.t the selected consultant sign In the event of proposal acceptance. 

1.7 ContractTenns 

It is anticipated thaHhis RFP would result in a contract for professional services. 
Fees would be negotiated and result in a lump sum and/or a not-to-exceed time 
and materials contract based on the proposed bllllng rates for the life of the 
contract, unless adjustments are approved by CBJ. There shall be no mark-up for 
expenses or for sub-consultant fees. 

Architectural Planning and Oos:Jgn Servk:os ror the Marine- Services Center 
No.: Rf P DH11-000 
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2.0 PROPOSAL REVIEW PROCESS 

2.1 Pre-Proposal 

Proposers should carefully examine·1he entire·RFP and any addenda thereto, and 
all related materials and data referenced In lhe RFP. Proposers should become 
fully aware of the nature of the services requested al)d the conditions likely to be 
encountered in performing the services. It is the sole responsiblllty of the 
proposer to assure they are in receipt of any or all addenda. 

2.2 Proposal Development 

2.2.1 General 

The c;ontent of proposals will be kept confideratial until )he selection of the 
Consultant is publicly announced All mate~als submitted in response to 
this RFP will become the property or the CBJ Docks and Harbors 
Department. One copy shall be retained for the official files of the CBJ 
Do_cks and Harbors Department and this-copy will become public record 
after announoemenl of the sUoo.essful Proposer. The CBJ Docks and 
Harbors Department will not retum proposals to the Proposer. The CBJ 
Docks and Harbors Deparlmenl reserves the rlghl to reject any or all 
proposals: 

2.2.2 Proposal Submission Process 

Proposals are 10 be prepared In such a way as 10 provide a straightforward. 
concise delineabon of th-e Proposer's capabmties to sailsfy the 
requirements Qf thl$ RFP. Emphasis should be concentrated on 
confo1T11anoe to tne RFP Instructions, responsiveness to the RFP 
requirements, and on completeness and clarity of contenl 

This sollcttatfon does not coimmlt CBJ Docks and Harbors Department to 
S'!lect any Coosultant(s) for U,e requested servicr;,s, All costs associated 
with 1he respondents· preparations, submission and oral presentaUons (if 
applicable) shalt be the responsibility of the Proposer. 

The proposer shall submit one original proposal and four copies. The 
proposal must be signed by 'lhe Proposer or by an agent only if he/she is 
an officer or a corporate repr-esenlallve authorized to sign. conttaols on the 
Proposer's behalf, a member of a partnership, or is properly authori2ed by 
a power of attorney or equiv alent document. The name and title of the 
lndivldual(s) signing the proposal must be clearly shown immediately below 
the signature. Proposals must be received in the number of copies stated 
In the RFP no later than the date and time specified In the cover lelter. 

Architectural Planning and Design Services for the Marino Servl<:u Center 
No.: RFP DH11-000 
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Pr<:>posals no! received by the date and Ume specified in the cover letter will 
not be considered. 

3.0 PROPOSAL CONTENT REQUIREMENTS 

To achleve a uniform review process and obtain the maximum degree of comparability 
for the Selection Committee,. proposals s hould be mganized in the manner specified 
below: 

3.1 Tille Page 

Show the RFP subject. the name of the firm, address, telephone numbers, and 
name Of contact person and date of submission. 

3.2 Table of Contents 

Clearly identify the materials by sectlon and page number. 

3.3 Letter of Transmittal 

Limit to one (1) or two (2) printecl pages. 

3.3.1 Briefly slate your firm's understantllng of the proposal requirements 
and summarize your capability to meet same. 
3.3.2 Give names of the p~ison(s) who will be authorizoo to represent 
your form·, their ti!le(s), address (es) and telephone number{s). 
3.3.3 The transmittal letter m ust be signed by a corporate officer who has 
authority to bind t~e-firm. 
3.3,4 Aci(nowledge- recelpt ,;if all addenda, Failure to acknowledge 
;uldenda may result In the proposal being considered non-responsiye and 
subJeci to rejection. 

3.4 Scope of Services and Work Plan 

3.4.1 Disct1S11 the Scope of Services a.nd how the firm will provide the 
desired services, Include a statement of approach and methodology for 
acoomplishi~g the requested services. 
3.4.2 Provioe a work plan, which includes a proposed project schedule, 
This sehe(fule should Identify major tasks and crit~I components of the 
project If I.he Consultanrs team anticipates delays or problems with the 
design schedule, describe these issues in derail. 

propose a schedule of work that tdentmes 111e various tasks to accomplish the 
project iAcludlng, but not limited to design, reviews, bidding, permitting, 
and construclion. The schedule should provide for heavy construction 
wor1< would be complete by Mlly 1, 2009 so not to disrupt tour operations 
and use of existing racilllies 1n the area. Notice to proceed for 1tifs RFP is 
anticipated to occur by approximalely September 1, 2008. ll is intended 

Archltietural Planning and Design Servlcos for tho Marino Services Contor 
No.: RFP OH11-000 
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that the Port-Customs building would be completed first with the visitor 
·center building to be availabl;e for occupa~cy by May 1, 2010. 

3.4.3 Discuss the incorporation of this project into the firm's cunent 
worl<load and the ability of the Consultant's team lo meet the project 
schedule. Provide a staff schedule, identifying primary personnel and sub­
Consultants and their proposed work' schedule during different phases of 
the project. How much priority can/WIii this project be given? 

3.S History and Experience 

3.5.1 Provide company names, indiviqual contacts, and telephone 
numbers of reference.s for al least three ·recent projects similar In scope 
and.scale 10 those subject of this RFP, 
3.5.2 Provide general background Information on lhe firm Including 
specialized e)(J)erience, capabilffies. and unique qualificatlons in the field, 
This should include lnformaliQ11 outllning the firm's e)(J)erlence In the 
specific professional services requested. Pro'i)de examples of projects that 
demonstrate unique, well planned, -..-nd executed solutions to program, 
budget, and design challenges. 
3.5.3 Provide Information to establish a tilgh level of client satisfaction for 
the firm's previous work with CBJ, other government agencies and private 
clients. 
3.5.4 Proviae informalion that demonstrates the ability of the firm to 
deliver design services thal result In proiect construction within established 
budget aod on schedule. 

3.6 Proposer's Organlzlltlon and Personnel Qualifications 

3.6.1 Oewipe the organizational structure of the Consultant team for this 
pmji;ct, with an organizational chart or other diagrammatic explanation. 
Describe how this-project fits into the firm's over-all organization. 
3.6.2 Specify the project manager and other key personnel who wm be 
direcUy provldl!IQ services ror the CBJ Doclls and Harbors Department In 
various areas ,;,f the descril>ed project and slate their position, role, and 
responsibility. Toe names, titles and resumes of listed personnel should be 
provided. Please indicate the experience or each member specifically as it 
applies to this type ·of project. 
3.6.3 Describe quality control and qualffy assurance measures that the 
firm would use In the development of design documents for this project 

3.7 Finn's Fee Schedule 

Include a fee schedule or hourly rates of pay for personnel to be used on this 
project and the proposed 1asks for the Scope of Services. Hourly rates shall 
lnclude all marl<ups and multlpliers. The fee schedule will be used ,as a basis of 
negotiation ror the contract and will not be evaluated or scorea in the selection 
pr0¢eSs. 

Architectural PlannJng and Ooslgn ,Sotvlc.es. for tho .Marine Setvh:e& Center 
No.: RFP DH11.000 

http:Sotvlc.es


Page 7 of 16 

3.8 licenses 

The proposal must include a statement Indicating that all necessary business, 
c;orporate, and professional occupational licenses are currently held and must 
provide the license numbers. If all necessary licenses are not currently held, the 
proposal must Indicate that the necessary applications have been made and that 
the firm is qualified for the licenses. Professional registration (Engineer/Architect) 
in the State of Alaska at the time of proposal submission is required . If a corporate 
license is held, the professional licensed in the state of A(asl<a (in order to obtain a 
corporate license), as well as the 1professlonal stamping the work. must be In 
responsible chaige of this project. All survey work irwol\ling property or boundary 
surveys must be stamped by a -Professional Land Surveyor licensed in the State 
of Alaska. 

4.0 EVALUATION OF PROPOSALS 

4.1 Criteria 

Proposals will be evatuaied a;nd · scored, using lhe criteria on the 
EVALUATION/RANK.ING page, found at the end ,·of this document, In order to 
ascertain which proposal best meets !lie needs -of the CBJ Docks and Harbors 
Oepartmenl The ltell!S t<> be con~idered dufing \t,e evaluation anq the s1~sodated 
point values are numbeted one thr\l\Jllh ~ve. 

4.2 Evaluation Proeess 

Evaluation of the written p(of)Ollals will be performed by a committee selected by 
the Port Oireclor. Written propesals will be the primary ba$is for selection of the 
consollaal team, unless the selection committee determines that oral interviews 
ate necessary. 

If oral lnlerviews are used. tbe selection committee will prepare a "short fist' of at 
least two finalists, who will then be invtted lo attend oral interviews in Juneau. 
Finalists will be notllied and informed of specific interview requirements and 
procedtJ~ prior to lhe oral interview. Proposers will be allowed a maximum of 
three team meml)ers lo participate in the interview process . 

• 

Oral interviews, if used, will be scored and ranked independently of the written 
proposal and will determine the ooftcome of the RFP process. 

5.0 SELECTION AND AWARD PROCE.SS 

Each member ol the Selection Committee will Independently score the proposals. 
Each member's scores, as they relate to the group of proposals, are then ranked. The 
proposal receiving the highest score is given a ranking value of "one•. the second 
highest scored proposal receives a ranking of "iwo", and so on. The scores and 
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rankings of each member are then fo1WBrded lo lhe Port Director. These rankings are 
checked for a·ccuracy and combined to rorrn a composite ranking. 

The Proposer with the lowest cornpostte numerical rank will be declared the apparent 
successful proposer. In the event of a tie in the ranking totals, the raw scores of the 
Proposers who are tied wfll be totaled to deterrnlne the successful Proposer. If oral 
Interviews are used. the successful proposer wi ll be chosen as provided In section 4.2 
of this RFP. 

After the protest period, the successful Proposer will be. invited to enter into contract 
negotiations with the CBJ. If negotiations are unsucce'!llful, cfls.cussions with the lowest 
ranked Proposer will be temilnated and the second 16West ranked Proposer may be 
contacted for negotiations. 

Selection of the successful Proposer will be made in a tlmely fashion but ail offers must 
be complete and irrevocable for 60 days folfowlng the submission date. 

Award of contract, ~ made, will be to the responsitll!J Proposer selected in accordance 
with the criteria described in Sectio.n '!I or ·this RFP. and whose final proposal and Fee is 
accepted by the CBJ. The CBJ reserves the nght 10 award the contract to the 
successful firm wtthout further discussion. 

6.0 RULES GOVERNING CONSTUL TANT SELECTION AND CONTRACT AWARD 

6.1 Property of Proposals 

Ali submittals in response to this Compelltion will become the property of the CBJ. 
Submitlal$ will not be returned urlte.ss. arrangements have been made in writing 
wi\~ the P<lll Engineer 

6.2 Proposal$ AcknowlQdgment 

The 11roposal In resp¢pse to this RFP shall constitute an acknowledgment that the 
consultant has thoroughly examined and Is familiar with the project requirements, 
Misinterpretation or ,claimed lack 0,f knowledge concerning the project will not 
serve as a ba~ls fora ciaim. 

6.3 Costs 

All costs incurred by lhe consuttanl in preparation of the proposal shall be the 
responsibility or lhe consultant. 

6.4 Rejection of Proposals 

The CBJ re.serves the right to reject any or all propc;,sals, in whc;,le or in part. 
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6.5 Cancellation 

The CBJ may d!l<'lde to c;ancel the RFP lll any time, in which case no award will 
bemacle. 

6.6 lm,yranC<> R99uirements 

The Insurance requirements for this project are specified In Attachment 8 -
Sample Contract. 

6.7 Alaska Business License 

An Alaska business license is required to work in the Slate of Alaska. Prior to contract 
award, ·the successful Artist must _provide a copy of a Q.Jffl!:nf Ahtslqln business Ucense, 
A business license can be ob1ained .at (907) 465-2550 or onllne al 
,tww.dced.s1a1e.ak.ust2!«ibYSllc.htm, 

6.8 Juneau Business Sales Tax & P.ersonat Property Tax 

Vendors/merchants conducting. business withln the CBJ are required by law to 
register with and periodically teport to the CBd regarding Sllles and property 
taxes. Vendors/Merchants must be fn good standing for all amounts owed .to the 
CBJ prior to award and p_rior to any conlrac\,renewat and, in any event, no later 
than five business clays following n.otiflcatlon b_y the CBJ of intent to award or 
renew, 

Good standing means all amounts owed to the CBJ are paid In full, lnclLJdln9 any 
Confession of Judgments. ,;ond tt,e pliOposer Is current in reporting sales tax filings 
and business pe(SQ~I p~operty clec;leratlons. Failure to meet these requiremenls, 
lf so sUbjeO!, shall be cause for your proposal to be reje-Oted. To determine if your 
business ls in' good stimcllng, or for further Information, contact the CBJ Finance 
Department, Sal~s Tax Divis.ion, at (907) 586-5265 concerning-sales tax and the 
Treasury Division. el (907) 5~6-6268 concerning business personal property and 
roal property tax, 

7.0 JUNEA\J PROPOSER POINTS 

Juneau Proposer points shall be awarded if the Proposer Is determined lo be a 
• Juneau proposer• meeting the criteria of CBJ's Purchasing Ordinance 53.50, section 
53,50.010. CBJ Ordinance 53.50 can be viewed electronically at the following internet 
address: http://www.juneau.org/law/code/purchaslng.pdf. 

A paper copy of I.he CBJ Purchasing Ordinance is available upon request from the CBJ 
Docks and Harbors Department. 
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8.0 PROTESTS 

The protest period begins with the posting oi a notice of apparent successful proposer. 
in the Pon,Director's omce, and expires at the close of the next business day. 

Protests shall be executed In accordance with CBJ Ordinance-5.3.50.062 PROTESTS 
and 53.50.080 ADMINISTRATION OF PROTEST. Coples of the ordinances describing 
protest procedures are available from the CBJ Oocks and Harbors Department and can 
be accessed electronically at the followi~g Internet address: 
http://www.juneau.org/law/code/purchasing.pdf. 

9.0 SUPPORTING INFORMATION (Attached) 

9.1 Attachment 1 - Standard Contract 

9.2 Attachment 2 • Existing Conditions Sito Plan 

An:hitectural Ptanning and Oeslgn Servlcos ror the Marlno Servleas Contor 
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PROPOSAL EVALUATION FORM 

PROPOSER: ______________________ _ 

SCORED BY: ________________ DATE: _ _____ _ 

Points Awarded 
Criteria 

Points Po&&lble Score 
1, Scope of Setvices and Work Pl.an 

•• Proposa1 demonstrates a lhorou_gh unders;fanding of 
scope ol ~Mee&: requested and the proposed 0,20 methodology for al'.:comp!ishing lhe work win re,ult rn.tf,e 
be<St or~ct for the Oitx. 

b Proposed W0fk plan and schedule Is leglcal Md fea,,ll1to 0-20 to accomolish the work 
C. Toe p(Oject team is at,4a to aecomplist,\ the WC)rk wi1hin 0-10 the f11m·s cur,en1 workload and sehedule or tile ..... ~t. 

2. Histo.ry and Experience 
a, FJ,m and consultant team demonstJato exporief'\Ce wtirf 0-10 similar successful orolocts. 
b, E.xaniple projecis·demonstrate unkiue, welf•p)a-nned, and 

••t!Cllred soluUons to program, budg~ and lie&ign 0--30 
C"'"'11en~ 

C Past work e.xpcnences·shOw hlgh·cllti:hl aatts:fi'iGUGn Witt, 0-20 CBJ, other ool'<lm111Gnlaf11o!lllcies . and - Iva"' cllenl&. 
d, Delivers high que!l1), servlteS: mat result in-J:;Oiect's 0·10 oonstn,c•ed wlthln .. t.bliihed budoel. an oo schedule, 

Oemonsttatos measures to conl'rol ovt!'rall p~ oosts 0-10 throuahde~ 
Organization and PetSOMet Ocl'al,fc.l!idns. 

•• CoAJ.UUatitleam 1$ we!I o.manilec.f with appropriate levels 
~ 1ypes of pm_sonnel 10 ll<compll•h an efficient and 

3. 

0-10 
ofled!ve project · 

b,. Pet$onnel a~ned tio tnam ti~ experlM in projects ot 0-10 sfmifar stope and scakL 
C. Propos~! demonstrate5 effective quallty contr.ol program 0-10 for .:v,,.;.iect success 

4. Proposal-" ""°" and clatlly .. Proposal 'is cte.ar, ~noise, and responsive, to needs of o- ,o 
•• 

I.he nroiect 
Proposal <;iemonstra-tes the Con$Ultant can provide a 
streamJiped. cost•effecdve•design process ,esultlng In a 0 - 20 
suooese.h •I r,mleci 

Subtotol 
The Port Director will usign points for Criterion S beJow. 
5. I Consultant meets the Juneau Proposer definition 0 or 10 

l!OT"LPOINTS 200 
INDIVIDUAL RANKING 
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City & Borough of Juneau • Dock§ & Harbors 
155 S, SowtmJ Sirfiet • Junoau, AK 99801 CITY/BOROUGH OF IUNEAU /90TJ 586-0in PhOn• • (Pon sae-0295 Fn• 

AL/\SKAS CAPITAL CITY 

Port of Juneau 

PROFESSIONAL SERVICES CONTRACT 
For 

PROJECT NAME 
Contract No. RFP Projm Number 

This Agreement is entered into by and between the cay and Boroug~ of Ju~au, Alaska 
("City"), and Name ("Consultant") , wl>o&e address ls Addre,a, phone it Phone. and 
fax is Fax. 

Whereas, the City desires 10 engage the Consultant for the p4r-.e of rendering certain 
professional se<Vlces. and 

Wheroas, the Consultant represents that it is in all resp,ects 11.::ensed and qualified to perform 
such services, 

Now_, therefore, the parties agree as follows: 

1. CONTRACTUAL RELATIONSHIP. The parties Intend that an independent Consultant/City 
relationship will be created by lhis Contii)tl. City Is Interested only in the results 10 be achieved. 
and the conduct and control of the woik will lie solely with the Consultant. Consultant ls not 
considered a.n agent or employee·ofClty tor-any purpose, and the employees of Consulta.nt are 
not entitled 10 any benefits that Chy P,rovides for City's employees. II ill understood 1hat lhe City 
does not agree to use the Consultant excfuslvely. It Is further understood that the Consultant is 
free to contract for similar, s.erviQ~s tp be. performed fOf others whiJe it is under contract with th~ 
City. 

2. SCOPE OF SERVICE. 'The Consultant shall carry out In a professional and prudent manner 
all or the seiv~ required by lhe Conln>CI, Th-ese seivices include all of tne seivices described 
In Appendix A, Conshltani wlll diligently proceed with the S<;ope of Services, and will provide 
such servlcesln a tfmely manner. 

3, PERSONNEL, EQUIPMENT, SUPPLIES, ANO LICENSES. 

(A~ Elcc.epl.81, noted In Appendix A, the .Consultant 1epresenls that tt has or wlll seoure al Its own 
expense all personnel. equipment, and supplies requi(ed In performing the services under 
this <':ontract. 

(8) All of the services required hereunder will be. performed by the CQnsultant or unde< its 
SUpeNISion. 

(C) Nom, of the work or se."Vlces oovered by tlnls Contract shall be subcontracted without prior 
written approval of lhe Ctty, 

(D) Consultant wammts that it rs fully licensed under all applicable local, state. and federal laws 

Pf<l/ecl Name 
CQotree( No. Proi,ect Number 
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to perfonn the services to be provided hereunder. 

4. TIME OF Pl;:RFORMANCE. The se,vice$ of lhe Conwltanl are lo commence after the 
executton of the Contract and a City Purchase Order. All wor~ shall be completed no later than 
the Ome specified in Appendix A. Amendmen t to lhls Conlra'cl may be made upon mutual. 
wrinen agreement prior to the·cootract expiration dale. 

5. REPORTING. Except as authorized within Appendix A. lhe City's primary represenlaUve for 
this Contract shall be the Port Enginel9f Gary Gilletie. AiA, The Ctty st>all not be liable for 
Consultant's expenses Incurred In reliance on directions received from any other municipal 
officer or employee. The Consultanrs representative shall be Name, TlUe. Reliance by the City 
on representations by any other person shall be at the City1s own risk. 

6. COMPENSATION. The Ctty agrees to pay the Consultant acccrding to the pr-0visions of 
Appendix B. Toe Consultant's fee schedule Is attached lo this contract-1'nd hereby.Incorporated 
Into this ccntract by rererence. 

7. TERMINATION OF CONTRACT FOR CAUSE. Ir. through any callSe, 1»cept causes beyond 
the control of the Consultant, the Consullanl shall fail to fulfill In a timely and proper manner ils 
obligations under this Contract; or if the Consuhant shall violate ·any at the covenants, 
agreements. or stipulations of this Contract, the City shall ha•• the right to terminate this 
Contract by grvjng written notice to the Consulta~t of such termination and specifying the 
effective dale thereof, al least ten days before the,effeetJve date of such te-rmination. In that 
even~ all finished or unfinished documents, or other dala, In whatever form, prepared by the 
Consultant under this Contract shall, at the !>Pilon or U\e Ctty, become tts p,operty, and lbe 
Consultant shall be entitled to receive just:and equitable compensation for any satisfactory work 
complered on such documents and materials, nqUo.axceed the Contract amount. 

8. TERMINATION FOR CONVENIENCE OF CITY. The City may terminate this Contract al any 
time by giving written notice to Ille Consultant of such termination and SPOcifymg the effective 
date thereof, at least thirty days- before the effective day of such termination. In that event. all 
finished or 1,.mfini$hed documents and other materials as described in paragraph 7 above shall, 
al the option of the Cjty t1ecom• jis property. and the Consultant will be paid an amount not to 
exceed the amounts set forth fn Appendix B for. wor1< satisfactorify completed on or before the 
dale of termination, teSll payments of compensation previously made. 

9. CONTRACT AGREEMENT. All parties mutually ~reed 10 the terms of this Contra<:I: The 
•Contract should not bf' construed in favor of .o r against any party, This Contract contains the 
enllre aQreerMnl beLwee.n the p-art.ies; lhere are no other promises, terms, condJUons, or 
obllgabon.s othef' lhan those contaloed herein; and this Contract shall supe,sede all previous 
communli;ahons. representations or agreements, either oraJ or wriUen, between the panles. 

10. CHANGES. The City may. from time to lime. require changes in the scope of se,vlces to be 
performed under this Confracl Such ctlanges, including any Increase or decrease in the 
amount of the Consultant's compensation, must be mutually agreed upon In writing before tl"ley 
will be regarded as part of this Contr.act 

11. EQUAL EMPLOYMENT OPPORTUNITY. The Consultant wfll not d]scrlmlnale ~alnsl any 
employee or app{lc~nt f9( employment because of race. color, religton, sex, or national origin. 

12. CONFLICTS OF INTEREST. Consultant agrees lhat no employee of (he Cfty, who has 
exerclsed or will eX:erclse any authority over the specifitatlons1 procurement, supervision or 
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payment for this Contract, and no member of the employee's immediate family. has had or will 
have any direct or indlrect financi~I interest 1n this Contra:ct. If lhe Ccinsultant learns of any such 
interest, the Consultant 61\all immediately Inform the Port Director. 

13. ETHICS. Consultant shall discharge its duties fa!My, impartially and maintain a standard or 
eonouet that competently serves the City and the interests or the City. Consultant shaU at all 
times- exe.ccise unbiased judgment when performing Its duties under this contract1 

14. PUBLIC RELATIONS. Consultant shall •issue press releases, respond to press inquiries, 
make pubfic speeches, appear on broadcasl media or otherwise engage in pubITc relations 
regarding the project only with the specific approval of the City. 

15. ELECTED OFFlCIALS. The Consultant shall respond to project-related Inquiries from 
ele<:ted officials by providing Impartial, rac11.1al informaUon, but shall not lnil,ate confect or 
attempl to persuade an elected official to agree with any viewpoint or IO•lake any official action. 
The Consultant Will prompUy nobly the City's primary representative of any request by an 
elected official for project-related iaformalion. 

16. ASSIGNASJLITY. The Consultant shall not assign any ir1erest jn this Contracl and shall not 
transfer any interest in the same without the prior written consent of U,e City; however, claims 
for money due or to become due to. the Consultant from the City under this Contract may be 
assigned to a bank, trust coinpany, or other financial Jnsfilullon vlfthout approval Noti<;e of any 
such assignment or transfer shall be furnished prompily to lh.e City. 

17. FINDINGS CONFIDENTIAL. Any informa!llon given to or prepared by the Consultant under 
this Contract that the City request$ to be.keRt ,;,:s, confidential shall not be made available to any 
individual o, organization by the Consutt<111ry,ithou\ !lie prior written approval of the City. 

18. IDENTIFICATION OF DOCUMENTS. All reports, maps, and other documents completed 
as a part oj this Contract, other than documenls exclusively for Internal use within the City, shall 
carry a City notation or logo as dlret;led by the City. 

19. PUBLICATION, REPRODUCTION, ANO USE OF MATERIALS. No services, information. 
ex>mput&r program elements, rl!ports or other deliverables that may have a pot8nt1al patent or 
eopy,ight value produced in whole or in part unde< this Contract shall be subject to copyright in 
the Untted States or any other country, 

If a copyright applil/S by law to the worl< produced under this Contract, that copyright will either 
be signed over to the Clly or the City will be grven unrestricted llcenseto the copyright. The City 
shaU have unn,strlcted llcense to pub4Ish. dlsc:lose, distribute, and otherwise use, in whole or In 
part, any repqrls, data, or other materials prepared under this Contract. II this Contract Includes 
afot,jtectural aodlor engineering design ~rvices, any use of the design features or details 
produced under this Contract on other City faci trtles will be at the City's risk. 

20. RECORDS. During performance and after termination of this Contract, each party shall 
make available to the other party for in:specti.on and copying, all reeords, whether external or 
fntemal, having aoy refevance t!) this Contract 

21. INSURANCE REQUIREMENTS. The Consul!anl has secured and shall maintain insurance 
for the risks and in the amounts specified in Appendix C. 

22. INOEMNIFIGI\TION AGREEMENT. Consultants.hall 1'1d.emnify , defend, and l\ofd harmless 
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cny from and against any ctaim of, or ffability for, negligent acts, errors, and omissions of 
Consultant under this contract, Including lhe award of attorneys' fees even if in excess or Alaska 
Civil Rule 82 Consultant is not required to fnd:emnify, defend, or hold hanTiless City for a claim 
of, or liabihty for, the ioclependent negligent acts, errors. and omissions of City. If there is a 
claim of, or liabillty for, a Joint negligent act, error, or omfsslon of Consultant and City, lhe 
indemnification, defense. and hold harmless obligation of this section shall tie apportioned· on a 
comparative fault basis In thls section, ·consultant" and ' City" Include the employees, agents, 
and contractors who are directly responsible, respectively, to each. In this section, 
"independent negligent ae1s, errors, and omi'ssion"s' means negligence other than In City's 
selection, administration, monitoring, or controlling of Consultant, O< In approving Of accepting 
Consuttartt's work. City shall notify Consultant' in a timely manner of th~. need for 
indemnification, defense. and hold harmless under this -section, but such notice is nol a 
condition precedSl\t to Consultant's obligations and may be waived where consultant h!ls actual 
noUce. 

23. CHOICE OF LAW; JURISDICTION. This Contract shall be governed by the lews ol the 
State of Alaska. Jurisdiction shall be In the State of Alaska, Fkst JudJc1aJ District. 

24. SUCCESSORS. This Contract shall be binding upon the successOB and assigns of the 
parties. 

25. PRECEDENCE OF DOCUMENTS. In the eve~t or a conmct b'etween the provisions of this 
document and its appendices, the· order of precedence shall be this document, Appendix A, 
Appendix B and Appendix C 

In Wrtness Whereof, the partles have emxed their alg~awres the date first above set out 

CITY AND BOROUGH OF JUNEAU 
John M, Stone. P.E. 
Port Director 

Date 
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APPENDIX A: SCOPE OF SERVICES 

Project Namo 
Contract No. Project Numbar 

SCOPE OF SERVICES; The Scope of Services for this contrae1 shall be (1nsett scope) 

PERSONNEL: The Consult~nt's primary personnel ror this work wm be Name. Other qualified 
staff wm be assigned 10 the project as required. 

SCHEDULE: The planning, design, contract documents, and cost esli_mates peruilnln11-10 this 
contract shall be completed by Date unless modlfied by wrilten mutual agreerm,nt under the 
terms or this contract Other work shall be perlormed to coincide with the bidding ptceess to be 
determined, 

EXPIRATION DATE: This contract expires on Date unless an .amendment changing lhls date Is 
fully executed prior Date. 

Project N•m• 
Contract No .Ptoja<:t Number 
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APPENDIX B: COMPENSATION 

ProjKt Nam• 
Contract No. Project Numb<>r 

Amount of Payment 

Lump Sum Consultant Shall be compensated ·a {lump Sum or T&M) amount of Amount tor 
satisfac;lory performance or engineering serwoes described in Ihls conl/aci and In acco<dance 
wtth the ConsuIIanrs Fee Proposal daled Ollie (copy altachedj. 

Method of Payment 

Monthly Payable within 30 days or ~ceipl of an invoice approved by tM City's plimary 
representative and progress report stating the amounl of servlces completed 

Consultant.Invoice Requirements 

� ltemlzed Invoices ml.Jst be submitted that indJcate the servioes pe,!ormed.. 
> Invoices for th.is contract must be submitted sepa.ratety ft0(l1 invoices for services performed 

under any other conlraci(s). 

Compensation BasQd an Tfmc_nnd Materials 

If compensation is based on tlme and materials, the following snail apply: 

Compensatloo shall be computed based on the hourly billing rates, approved by lhe City's 
Prlma,y representative, times lhe actual number of hours spent in me peliormanc• or services. 
The hourly bilhng rate for eaoh employee is the amount to be paid to Ihe Consullant, and Is full 
compensation for all salary. benerit$; taxes. overhead and profit Th~ sha.11 be no cllange In 
rates during the te,m of lh1s Agreement and no additional compensallon ro, overtime, weekend, 
or holiday work., unless'-agreed to pursuant the above section. 

Compensaiion 'for sub~nsultants shall be equal to the amounts . acllrally paid to sub­
consultants h'ereundet who have been retained after the written approval by the Ctty's Primary 
representative of;-a) -the.sub-consultant, b) the ,compensation to be paid the sub-consultant. and 
c) lhe le,ms and oond"mons of the suboonlraot No markup allowance. Is allowed. 

Compensatl,on for expenses st,an be an amount equal to reimbursable e~penses approved in 
ai:11/.!nce by the Ctty's Primary representative, necessary and ~asooably incurred and actuaJl_y 
paid by the Consultant in the performance or the services hereunijer. No markup allowance is 
allowed ReimbursabJe expe-!lses are expenses that are unfque to the performa.nce of the 
services under the Conlract and geoerally contemplate 1he p<Jrchase or outside · ancillary 
-serv"8$, such as malling and delivery charges for submittal of drawings, .specifications and 
repo~s. Jong distance l~lephone calls, renlals of equipment, travel and IOcal transportaUon, 
meals and lodging· on overoJght (rip$. 

Reimbursa~ expenses do not include expenses that are usually and customanly Included .as· 
part of tile Consultant's overhead. For the purposes of this Agreement reimbursable expenses 
do not include amounls for typing, utilization of computer systems, computer al~ed design and 
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Contract No, Project Number 

Page6of8 



drafting (GADD), cameras, recording or measuring devices, flashlights and other small, ponable 
equipment. safety su-pPtie:s, pliones, teJephona calls, e'8ctronic messaging Including FAX, Tefe~ 
and telegrams, or expendable off,ce supplies. Unles& otherwise lndfeated, required Insurance Is 
not a reirnbursa_bte expense. 

The Consulta.nl shall obtain the City's written approval prior to making expenditures ro, 
reimbursable expenses In e,cess of $500 per specific e•penditu,e and for all overnight uips, 
~hich are reimbursable expenditures ~s set forth above. Thi; Consultant .sha11 substantiate all 
billings far reimbursable e.xpenses in exce.ss of $25 with receipted b!Us and provide said receipfs 
wl!h the appropriate b!lllng. 

The Const1!tant shall keep, and ca1:.1se any sub-consultants to keep, ·daily recor'tls·of the time 
spent in the performanc;e of se~s hereunder by all persons whose bUang rallls will be ·the 
basis for compensation as well as records and receipts of reimbursable e~nditures 
hereunder, Failure lo do so shall be a conclusive waiver ol any right to compensatton for such 
services. or expenses as are 01herwise compe!"lsable hereunder. 

The City shall have the right lo' inspect all records of the ConsullBnt, and of ~ny sub-consultants, 
pertaining lo this project. Records shall be maintained by the ConstJlte~t and sub-consultants for 
a period cf three years after completion of services. 

Wh"" travel Is necessary as part cir the p,ofessional serlllees to be. provided, too following shall 
be rollowed: 

• Airline tickets should be purchased at the 14 day edllanced purchase price whenever 
possible. The CBJ will not pay for First Class lravel. Any deviation shall be approved In 
writing in advance by tho City's Primary representative. 

• Pe, diem meal allowance shall be. S40.00 (510.00 for break!asi, 510.00 for lunch and 
$20.00 ror dinner). 

• The Consultant shall stay at the hotel with a daily rate not to exceed $125.00, unless 
unavaitabte. 

• Travel agent fees, tips, alcohol or~., tabs shall not be paid by lhe Cl!y. 
• Car rental, parking, and ta:XI' fees shall be reasonable and not exees$ive, This 

reimbursement ls fol' seMces ln Juneau.o n!y. Parking fees. eto. outside of Juneau wil1 not 
be reimbursed . . 

Pi'Qject Norfl:t? 
Conl7eot No, Pio!~t Number­

P•g• 7 ot 8 
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APPENDIX C: INSURANCE REQUIREMENTS 

Project Name 
Cont1'11cl No. P roject Number 

The Consultant must provide certification of proper insurance coverage or binder to the City and 
Borough of Juneau. The City must be nameg as an additional insuied as respects thelr interest 
for this specific project. e,cept for Professional Uabllay Insurance and Workers Compensation 
Insurance. Proof of the follov.iing Insurance ls required b&fore award: 

Commerelal General Y•blljty Insurance. The Consultant must malnl~ln Commercial 
General Lfablllty Insurance In an amount it deems.reasonably sufficient 19.s!'()ver any suit !hat 
may be brought against !he Consultanl This amount must be at least one million dollars 
($1 .C00.000.00) per occurrence. and two million dollars ($2.000.000.00) aggn,g~!e. 

Professional Liabilij:y Insurance. The Consultant must maintain P-rofess1onal Liability 
Insurance in an amount not less than one m1ilnon dollars ($1,!)08,000.00) per claim to protect 
the Consultanl from any claims or damages for any negU~nt a~. error or omission or the 
Consultant. !he Consultant's firm, employees, or subconlractors (Whtth results in a financial 
loss 10 tMe City). 

Workers Compensation Insurance. The Consultant ,niust maintain Work~rs Compensatfoo 
Insurance to pfQle~ !he Consultant from any claims or damages ror any pe(sonal Injury or 
death, which may a1ise from servloes Aetformed 1.mde< this contract This requirement 
applies to the Consultant's firm, the ConsUltanl's..suboontractO<S and assignees. and anyone 
direcily or lndireclly employed to P!'rform wM< under this contract The Gonsultant must 
notify the City as well as the Stattf''oMs100 of Workers Compensation immediately when 
changes in tile Consulfant's busines,; op6_r,,lion affect the Consultant's insurance status. 
Statutory limtts apply to Workers Compensation lnsuranoe, The policy must lnolude 
employet's liability coverage or ~ hundred thousand dollars ($100.000.00) per injury. and 
five hundred thOusand dollars:(SSOQ,000.00) policy lrmtts, 

Comprehensive Automobfle Liabilltv lns·urance. The coverage shall include all owned. 
hired, and non-owned wlilcles lo a one million dollar ($1,000,00.0.00) combined single limit 
coverage. 

Each policy snail be aodorsed to waive· all rights of subrogation against Iha City by reason of 
any payment n'!llda for claims under the above• coverage. exoepl Workers Compensation and 
Professional Uabijlty. 

Project Name 
Conttect No, P.toj~t Number 

Page a·of B 
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11 j11 jm 
ENQINJ;.811.S. l~C. 

J•mwy 10, 2011 102069.01 

John Scone. P .£. 
PO.rt Dittctoc 
C8J Dow & Harben Dq,.,,,..,,, 
155 Soulh Sewud S.-t 
J..._ Ahub 99801 

Subjccn Stattet Hubor Otf~·d Mairiten.UKC 
Ott~i l'hl!-$c Euginccriog Semc.:Cl Plopll$ti. 

Dc:u Mr, Stooc: 

Ar your requ~,. PND &ginc;~a. Cnc. bu .ptcputd the tttachtd fee ptopotal fot des,~ and bid phase 
icrvic:ct for the Sbm:t Harbor ~fcmd Maintttwl.U pa:,jc~ -PND ,will o·tila.e Ka.!8bt and Ass.OCUtn to 
provide the ttquircd cleeu:ical euginctting KrVi"ctL 

Scope ofDe(~d Mainb:nancc {Ph.Me 1) Connnictioa. lm~mcnu 

Athlchcd t, • gcnml impto"'rmcou· she plan. coginocr't prdim~nuy cost c:s~tc and dersdkd f:ee proposal 
de$crihi.og tbc Kopc of improvements iocludcd 1A Um propotlll. In gCl'ld:zl. Ille improvement$ com:iu of the 
r..o.,.;;ag, 

• Nl!'W Hq,di.i.-allt Float, approximatdy 365 J.P. i'1e 111 ~o,on along e.wtmg Hn4wa,lk float .and Omit 
type to be ddcr:mincd 

• Ancbocagc:s fox OC'W &at,, a.nchon: 'With dwm t.00/ot plpt-pwn& to~ defttmin(d 

• Nev,., C~y La:odmg fl.o11t 

• Modify&refurbiJh ai•cis:lg~y 
• Det'ttttd MWlteaanoe: ilcmJ: On r:xitring moongc and Brcu;'W'lttt Soats indudiog Boat c.onncCU()tl 

tc-fww.hmc:ot. cnnsition plate refurbishment tnd co~ ttt>Ut· Fm.al ~ope of def:cmd 
maint~.omu items to b~ finalacd folicN.-ing additiomd consultation with CBJ O&H 

• Power & lighting 00 ~ ftodwaik, f~du rtt~atiou Uld repowu cxi.Jting IClVKeS, 
lnfouaui;:twc (or fumre moon~ 8otn1 to 1M pt'O'f'idcd in P'bau l 

• Oome,de water Sj'Stan, non,bsubted w.mnlCt tim~ only Ole 
• Utility .uid strucrunl tteotnm(lchbOnS foc •fl..tm.rc rMO~ ~BUOD 

Scope ort>dttted Mllinll:uncc (Pha,c.1) B~ Savicu 

-PND p~ to pcrf'oun the "'Ott pet the atuchcd Cce. p'9pc»al on • T.imc: and Expcases rdmburnblc 
butt t« S29&3f5. We: will not ar.ccd this. amount ••i.thout writte0 authoti2:atit,t, 6:wn the CBJ~ This 

9160 Gboc:, Hwy,. Suite 100 · ,JUNEAU, ALASKA 99801 - l'bonc. 907:586,2093 ' Fu 907.586.2099 

http:de$crihi.og
http:102069.01


J,ouuy 10, 2011 
-Page? 

ptopo,ial include$ the plq:!2.tlltion of bid ready pWls, iecbnl.eal sptci.lk1tion11, oigined, <"aC!Jf enim11te, Sute & 
F~t'nl pennit app.licationt, bidding a.od conmc1 doe~ts roe: the li.st«l Dcfcued Maintcm.ac.e and 
moonge impronmcnu. Un.I.cu othttW15e insuuctffl. J1ND Will :e:Jy upoo a-..~ailtble pi.It- dti'fffl8 and anchor 
installation records provided bJ- the, State of Alub for- the d«igo. of the tloai anc.b.oages.. A,. iuch, ·no 
additioaal geotechnic:al iovestiptionJ a.re propo1cd oodct this ioim.l pJwc or irnJKOVcm-eol$.; AddicionaJJy, 
we \l.i!J t~y oo fl'C"ioc»ly gatbctcd topographic Uld 1>1.tb)'1Dctric ,,un-q informarion and augment thu cbts 
with Ll),hou,s,c ,urvqa •s .t<'quittd. 

Dcf.rrtcd Malof.CIUncc: (Pb.ue l) Duigrt aad Conuruedon Schedule 

We uodctstand th11.L the O,y .,,1.SJus 1n c:omplcr.e the «:JO•site oonnructfon by ,pdng 2012:. Wuh this .in mind, 
PND propoi6 t<> pc:ovide r,ksjgn and bid pba&e a5$1st:lllcC! scrvict.'9 pu the following~: 

t. Site V'Wt uid 6dd Ymtieadon of aiu:ing Wilhin 3 """"" following NTP, 
coadirions.. Meea whh City to confu:m. 6nal 
.acope or DcJeacd Maiol.t':ll.:U:ltt imprqvcmm-n 

:Z. 6S¾ d«ign ...,.., doc=B indudlog 6 'IIMCb afrcr. hem l 
plalu t.nd engineer's. cost estiawe 

3. City Cffll:W commmts oo 6So/0 dcslga 1 week .ftcr itan 2 
docwncnts: 

5 weeks after item 3 
,p«ffic.ations and. engittcc:t', con utimatt: 
•· 95% ck.lgn documtn" lndudiog pw», 

S. City m1cw-commcnn on 9So/. des.lgn I wttk afiu ircm 4 
docutn,n,s: 

6, Sw:optd bid :eldy docwrimtt: 2 weeb after itan S 

7. A.dvmaing period: 
4 """" 

'l'otal time NTP to lUd Opening 22....b 

Qo,,ilie Construtdoo Schedule Octobct 01, 2011 - M>y0I, 2012 

We appttciatt the opporiwlity co· uaiu m·e Dodu aad Fiazbors Depu:ur.ent with the ~cot aod 
dCTclopmtat o(Stttttt Harbqi. Fttl &ec to call mi: or Dick Som.c£"1'11Jt if you bavc questions~ tbu 
propc:>111 Qr if you wish to revise the ,oope.of Kf'9foes .iD any W'l'f to bca:e:r serve your ttttds. 

Sino=fy, 
PND Eriint:CS:1. JDC-- June:10 Office -f;Svtv...V 
Aodtcw S<hicl>s P .E. 
Scnlot~ 
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STATTRR HAR.HOR DHFF.Rltl?D .\lAJNTF.NANC.F. PHASF. l 

l1RBUMJNARY 8UD'GET 

Ptcpattd Dy: PND ENGINEERS, INC. 

D«embet l61.h., 1010 

lu;,n lk• liu11 UIT!nl Q\111111i l T) ni, C,.1u AmlKI"' .., .. 1'11111,;•ld lll"o 

,_ - .,,.,.~__,., .. _.. fl"·,...,..,,., 11nJ1.>t• 11«,!/(IJ ~ .. ., <r"'iloilai (, ML.,, ,.-~ l :i ' ,.,.,.,111.., ... ...,.,,.,r,,,.m, .... 1 
-"'J.,. i...4c,,..,,_..,..,_i=M>,.,"Vl,..,c.;,,..;...,e.,.,,__,(:!) .. llllkuf ~ n•v•n 
•;,,ju'\1 

)UU • /'n • .:..1, A: ""nll ·•-• loh• ... ~· ; it • ..,, ,i-~--•c. .. , 1..&11 ....i.-,.~ .. ..Wfk .. /Ill~ f3Xv.(U ·-fi.llnnof Ulll,,; ( ... i. l»)ll(W"' .. ....... QI/ill• • • ii.!"',,..__,,~ uul ka,d,,,o,. k =poJri..S ,•m&. _,,,_,.,,, .. t.1111-1 J;l!W\l 
ll,.,.k',u1r, '" ) IA,fto,.i. It.. ,__Yo n...l ,,_,__,. 

,t.M..,;j_,_.,.n, ~-"""""~!~"'•""bif......._, .. .,..., I ICC'l'l•I • 
~n>no 

•I lt,r(,,uJ .. (""""" 11,,.. ,...,,..,,. ;l•1t~ (1l!~d cs,i,c, ., IS 
0 ..... 10.,. ei. Oi>pw1!. ... , ...... nt.w.il:St1!1t1 I fid>w I b...U...ll• Is ....... JX0:Ut1' 
u .. ~ 1 .... 1.,~ ~-.,., 

l!.•-fl,,1,.1, e...,,~ <~'it a u.,.1•~ -~ ,. 1:,;1p;,1 ,jtli~• · 
" li $13)~ 

11.,.•nr.~,1.r,,,q !I~ fW, • ..00 " , ..... "'-•""",fr.,- " MI J.t,1 U'illJU) "'~'t'''" 

" (;,1~ l.ar.i.t,: �~ J•', :d ,. ~
All 
.... 
..... )l!ll~f'D 

,. ""' 
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,. 
m,x., 1•....,.,...., l\ln11,ul 1•1 bot.,,b,11,., ultlJl!uU,11' ,.,-, ,..,,. IIDt,il.,_!I ~ 

l\.»1 "'""' 
1,,......,,,1 !>rim, <tdu,lbf: ,_, ~~ 11r r-n,.,, ,_,r..i.,..rl ,. WU•• " l·b ,,_,..,P"..,..'t/~~~.,.,_,'l""'"' 
.,.,,.1.,. ,,_, .. ,,d, «- Jblll!Co1 Jbl """' 
II«"~" c.,...-o..,.i !'lf«n:'111 !,,,"""" , .. 11,\,l)l'fJ ,,:.....-.'1 ,, "'"" .._.,,.., " O,,jfo.,1<,\\'oio"~ ....... ~ .. ,, .. ..-!.;,IJ ,\!11:0lfl w,;.w ., " 11 ... ,.,., w t-rw ri. .. , 'l'(IQ"""' .\oil,.,...-. ,. ,\!I t>91 US.,INI 5:1$,i~ 
I k, 11:;,.,a-1:;.. 11,,.npo.,,.,. ,. t.'.lltq.! 51<',Xll SI?,,._., " 4.r,..,,,.......,..~, I$ o\1~ lU,X,,J )11,;0! " es'l''"" 1m, comn1.1CT10N •oo ma a.},..,J 
~mu, OONt'nUC."l'I~ (l(),H"l1('o'CleN(:v (Lt%) MJt,lLU 
f'lNAL O ESJCN, l'EIU.trrmro.crcY A0MIN)ll'TIL\TI(l9,j.. CCIN'lUCT ,\OMIXISfM,TION:, t_\?~ 
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CITV{&OR:OUGB OP JUN£AU * /\LAS II.AS CAPITt\l CITY Port of Juneau 

O<Jcks and Harbors Board 
FY l2 Marine Passenger Fee-Re,1uest 

CBJ Cruise Sltlp Dock Replat-einenl Project 

Projt:<'I Descripticm: Tbc project is located in downtown Juneau wa1erfronL. an a.re-a Lhar 
services up to 1,000,000 cruise ship pa..-.scngl."rs cech year. Th~ projcc1 consist.s of refurbishing 
two public. cruise ship piers wilh lhe new floating berlhs as approved by the A sse.mhly in 
September. 2010. The.cuJl"cnt pit!n; are in need of rcpl11cement due lO t:hclr age and condition. 
The currcm piers arc ol.sQ mo $,.ln311 to handJe pan:amax slze crul.se s,hips.and the configutatiou 
of the pfots ba.<; eaus1:d the los.s of pubfic oci.::esi. 10 1hc wnttrfronl due 10 new maritime s,ecumy 
rc<(uircmcnts, Prcllmimu-y engineering is cunem.ly be"ing underlaken and de1ailed cost 
C!Himates,wt e,'\:pc:Ctetl tc,> be p«widcd to the Assembly by Murch, 1011 . 

Morine Passenger Fee Funds Requested fFYl:Z)- to be supplied by March, 2011. 

Projec-1 Rev.ie:w~ The proj:ect is pan of CBJ' s: Wouecfront Plan th:n \vas ttdopted by tht". CBJ 
Asscml)ly in 2.005. The plnn Was adopted as local ordinance aflcr an cxums.ivc public 
involvemcn1 p!'ocess.. Iii addition, I.he projec1 has been exten.,i:,ively \·etted by the A~.cmbty and 
Docks and Harbors .Bo~rd. On September 20. 20.IO the CBJ assembly adopted n n:solution 
s.uppocting the project and amhoti2.iug tl1e Dock.~ aud Har.hon: Board 10 n,o·\•e forward a deSig.u 
ultemntive known as C,, n.ccpt 168. 

Jtrojecl Time-Line! CBJ e:<pe<::Lll to de:sign I.ht project in the Spr.i11g an<l swnmet of 201 .1 Md 
accep1 bids for conStructioo during the wimcr of1.0 11/2012. The-<:urrcnt project.schedule cans 
for 'in$lalling lhi! new berlh 1)1 the:: Cruise: Ship Tenmnal b,y the $1.trt ~f the 20 13 season and the 
new betlh.t11 ·1he-Ste.amship O\K',k by the st.as1 of lbe 2014 season. Fmlding, will be needed over 
11 number of ycm due to t:hC size and cost of the project. 

MaimennDl"f and O~ra.tio11 Responslbil1ty: CBJ is responsible for all ongoing mni1nem1nce 
11nd Qpcrnting expense.~ and will use locnl do;;_k funds for thcst. cxpcn~s. 

Proj«t Contoct: John Stone, CBJ Pon Dit\:ctor 586-029'1 

http:cunem.ly


CITV* / 8O!\QUCH OF IUlfE"'-U 
AI.ASKAS Ct,PITAL CITY 

Port of Juneau 

Docks and Barbo.rs Board FY 12 Passenger •'ee Request 
Slatter Harbor Passenger For Hire Facility 

Project Description: The pmjCc-t ls part of 1hc maSlcr pltin ror rebuilding CBJ harbor assets in 
Auke Bay. Assets indudelhe Stalter Harbor moorage float system. the Stallfr Hatbor 
ret1.rl.!t11ional boat tuunch facility, untl Del:hirt's Marina., Fuel Dock and Boatyard. This 
infras1rueture needs 16 be replnced or~rurbi~hod over I.he uc!\I icw ye1mt The pr<1ject includes 
insudhuion Of B boarding OolH~ gangway. :md phs:scoger Joo.ding zoue to service the passeilgl!"r 
for hire il\Ch.1.SJty in Auke Btiy. Nearly .1H of thec.us.tomerS th.-o.t will USl; lhi.s new faci lity will he 
cniise ship p3sscngcrs These aclivirlcs currcntty takt place in areas of Statter H:u1x\r that 
were not de&igned 3Dd are Incapable of providiog .S:Ue :i.ud efficieiu s~,rvic~. l11e lad of 
infrai,1 ruc1urc lllso greatly detracts ftom 1bc 1ocaJ .r,esid.cnf s Wlilit)' 10 use Auke.Bay. 

Passenger Funds llequ<;sled {fYLZ) • $2,173,244 

l'uads Ab-e•dy In Hand 

l.ocal Marine P•sseng<r Ft• Fwid• CFY06 a.od FY 07)• SS00,000 

Funds N,.,_'11,'ll llut Nol ycl Rtqu,,:.ti:d - Tho·prQjcc11s cslim.icd 10 ~It $4,846,�SS, Thil 
)'Cttf .s request represents half the funds needed to complete ihe project. We expect to submit 
an:addition.al r«juest ne.xt ye.ar to fu lfill the project funding need. 

Project Review: The project is pan of lhe Boatdi's "Harbots Long Tenn FlnanciaJ Plan" and 
lhc "Au.kc Bny Master Pinn" and wa~ eppro,•ed by the voters in 1.wo spccjaJ sales tax b.i.Uot..._, 
The Boortl ili a]S() tOndm::ling public mecling.-s with faci lily USC'.!'lli on 1he ;.peoiflts or moving 
forwBrd with LDC project 

Project Tltnc-l.:lne:; An envin:,omenraJ fS$..'ies:sme nt is c,ucrently being undertaken for Lhe new 
launch ramp ponion of the project. Wee,:pcct to obtnin permi~for Lhe new launch ramp and 
as....:;ocia1ed infrusuucturt by July I, 2011. We c~pect to t1ward a bid ror the project hy fanuliry 
I, 2012, Consuuction is e,xpected to occur during the spring of2012 Y{ith completion otihe 
projec~ by the t:nd of 2012.. 

Malnttnan~ Responslb.ilhy: ·CilJ is -ret>'J)Onsible for oll Ol'rgoing maintena.itce e~pe1l'se und 
will u.-.e i()CSJ hwt,oroperadon.s funds (or 1hcse c;,,:po.nsc.s. 

ProJ•et Conrncc John s ,onc, CllJ Pon Dirc<:1or S86·029-l 

http:an:addition.al
http:Barbo.rs
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sr'A'r.rmt U.A.RBOR COh.lMfillClAL l.OAIHNC. FI.OAT &.A.5SOCIATF.D UPI.AND 
DF,VfiLOPMf!ITT 

PREUMINARY .B-UOGET 

Pn,,•rc-cl By: PNO ENGINEERS., INC. 

lkc:..-mhct 16th, 2010 

foun lmcrtpd!le llt1kJ QuAll.lkY Ut1ic Cc,n '"ffl ,,. /llhh~ .... .., -~-1)1111"\ t\:.11!~ ' °""4,li,.,,...,o..,_.,_...,.,,..,n\\1~- ,. Na A_o..tl ¥1$'JX41 ·-' 
• 

,. -
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Request to Alaska Legislature for Alaska Municipal Matching Grant 
Program Funds 

Aurora Harbor Replac.eme111 Phase I 

Project Dc<crip1ion: The project is 10<:arcd in Juneau. Alaska und includes the replacement of 
the dilapidated mooragc float system for Aurora Harbor. The float system was installed in 
1965 and 197.5 and is beyond~ end of its useful liJc. Approximately 500 vessels ianging in 
length from I 6 to 110 feel are moored in tbe harbor system. This facili ty was transferred from 
dte Swte of Al8$ka 10 Cl3J in 2003. lJue 10 tbo siu of the projeoi. it will be done in phasc:s as 
fonding is obtained. This J>Qrtion offuc project will replace 1hc "'A" noal when: the largest 
boats arc moored including the tug th-at service~ cruise ships. CBJ submitted a malching grant 
application to the Alaska Department of Transportation for FY12 lunds under the Alaska 
municipal miuchiog grant pro.griim. 

Sta It Fund, Rtqu,stcd (FY 12) - $l,OOO,OOO 
$2.000.000 (Alaska Municipal Harbor Matching Grant Program) 

Local Funds (FY 12) 

Local Fund, - $500,000 (Morine Pa,1senger fees) 
Local funds -SJ ,500,000 Oiarbors Enterprise f110ds) 

Funds Needed But Not yot R1?<1ue>tcd - S14,000,000 

Proj«t Review: The project is part of CB.I 's Harbors Long Term Financial Plan. The Plan 
,\IIIS adopted by the Docks alld Mnrbor.s Bo•td illld reviewed by the CBJ' As~embly tn 2004. 

Project Time-Line: This project can be done under a nationwide general ixanil and 
penniuing is not a timing issue. <:BJ is expecu; bid the project with.in six months of receiving 
fundin~ approval. Construction is expected to 111,st 18 10 24 months. 

Maintcnanee Rcsponslbillty: CB.I is responsible for .all ongoing maintenanc.e and operating 
expense and wm use focal cmcrprise fonds for these expenses. 

Projoa Contact: John Stone, CBJ Port Dirtctor 586-0294 



Statler Harbor Rehabilitation and DcHart's Marina Float Replac.emenl 

Project Description: The project is located in Auke Buy, Alaska and includes the 
rehabilitation of 1he Staner Harbor moorogc fioat system and tbe replacement of the PeHart's 
Marina moornge fioalS and fuel dock. The Sinuer Harbor float systom wos built in the mid-
I 980's md needs 10 be refurbished in order to prevent siruoturat fai lure nf iu primary 
comp0ncn1S and to cxtond its useful life. DeRi!rt's Marinll was built in the I960's and 70's, is 
at the ends of iLs life, and nee.ls to be replaced. 

Funds Requested (FVl2) 

State Funds -$6,000,000 (Legislative Grant Reque.<t) 

Funds Needed Bui Not yet Roquested - No additional request expected. 

Project Review: The projec1 is part of CBJ's Ha.hors Long Tenn Financial Plan. The Plan 
was ado)1<ed by lhe Docks and Harbors Board and .reviewed by the CBJ Assembly in 2004. In 
addition, the project is pm of ~,e Siaaer I larlx>r Ma.s1er Plan 1.1131 wos adoptr.:d by tho Board in 
2005. 

Projr<t Time-Line: Replabement oftbe existing lloat syst=s eon be done under a 
nationwide general pennit so pcnnitting is not a timing issue. CBJ expeccs that its cu.rt design, 
bi~ and c.omplete the project whhln (WO years niter funding is obtained. 

Malnlcnonce RCJpotuibilily: CBJ is responsible for all 011going mointenance and operatiu~ 
expense and will use" local funds: for these expenses. · 

l'rojtct ConlJlct: John St0n<, CllJ Por1 Direotor 586-0294 





URS 

January I 3. 20 I I 

Mr. John St()l1\!, Port Di.rccmr 
City & Borough of Juneau 
155 S. Seward S1rcc1 
Juneau, AK 9980 1 

Rt: C8J Marine Fac.Uith.~ Study, Pha$e 2 

Dear Mr'. Stbne: 

URS .appreci~ue.s the opportw1io.- to complete the WOf'k on lt.!e-CDJ Mruine Fncililics Study, btinglng 
to closure the 2006-07 conocplual developmentsludy (formerly by Tryek Nyman Hayes, TNlcl.) 
Y.le propose the following ,;cope or work and os..o;oc.iaced Fcetc, complete 1he work as outlined 
beJqw: 

PROJi::CTBACKGROUND & 1/NllERSTANDING 

J>h~ I orthe project beg.an in l.ife 2006 wilh i:I siting srudy that c<utSid.el'OO 3ix (6) p0tentiaJ sites. 
roe 1bc-dcvclopmcnt pf marine t"ac.ilities-in Juneau (11ominaU_y1 a J 50T boat launc.h and associated 
boatyard). A Public lovolvcmc,nl Pr0CC)'$ (PIP) kd to the shor1-listir;g of two .sit<.¼: ihe Univc.rsiLy 
Prop~rty, &(r'OSS from Juneau-Douglas High School. and Norw3y Point. for which conceprupl 
layOut5 and Opinion:. or probable cons.truction cost (OPCC) were d¢,.•elOped. A suHsequcnt value. 
engineering (VE) anulysis and Pl P considered the rcfolivc benefits ;ind ch.illengcs of each site. 
When the PIP was un3ble lO reach tt ~ nsen~us sire, the sn14y was lruncared al aroi,,rid 75~perc-ent 
completion in mid•2007 with approximately Sl 1,000 remaining in tl1c projcol budgci. 1"Nl-l's 
contract was c:xtc.nded and sobScqucn1lyTNH was acquiretl by 'URS Corporation (URS) in 2008. 

Rc-.:cntly, two new shes have arisen for considcrntion: lh¢ former DcHart's Hauloul Facility 
(OeHnn's) now owned by CRJ. ttnd the new A!Uke Bay Load in& Facility in Aok Nu Cove {Auk 
Nu). rh.ase 2 of lhe project will address these.sites by providing conceptual layouts and supponing 
OPCC in order 1hut the new sjl~ may be componxl to 1hosc considcreil in Phqsl! I, and $Q that CBJ 
rriay move rorward with plans 10 develop these facil ities as part.of an overaJI waterfront master plan 
effort. URS approached CBJ l.i1e in l0J0 n:gardin,g Lheir interest in resuming I.hi! s:1udy to include 
those sites. URS pro>'ided a proJee1 upda1eto tho Ooeks& Harbors Board on Deoomber 7, i0I0 
and sulisequi:nrly met \\'ith CBJ Harbors to discuss 1h1.1 prupo~ scope or work. for Phase 2. 

CBJ Hnrbors desires lO work clo..~ly, with URS to develop viable conceptual pla11S (one per site) 
whh associated OPCCs to,incfodc; 11 dedicated ~15-7SThydraulic trailer and Jaulle-h nullp, a 
washdown fac ility. and upland boat storage. The I SOT Mar[ne Travellft considered in Phase I ;s no 

URS CQl'P<lr;Mlon 
il 11 7" $1 S11119 .'07 
.IUl1$ilV, .AI( Vil801 
r.1 oou(l:i .. ~~m, 
F.1•· 907 ,t,23044\1 
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lnngcr under c.oll$idernt.ion. C.8J Hnrbors docs not wish 10 expand. th.c uplan<.$s to expand 1he site 
foolptint beyond that shl'>wn on the- existing si'te plans ~ Y others), Public input \~ill be solicit<:d 
during the draft concept phase, in th~ fonn of a presentation delivered by URS at lhe scheduled 
April 21 CIP CommiUcc meeting, Pub1ic comments will be summa.riz-ed and included ln -a letter 
report. CUJ Harboni docs not w.ish for the Pfe\'ious sites (Unl\'cn;il)' Pl'Opcrty and Norway Point) to 
be revisited. with 1he-excep1fon or updating the Phase l ore.cs to 2-011 construction dollars for 
compJrison to lhi: PhllSC 2 conct'pts. 

SCOl'F, OF WORK 

URS will prepare one. c.o.nc:~pt for ei.ch site, "in A utotAD formai, \\+orking closely with CBJ Harbors 
staff to prepare up to three iterations for each co ncept, based on fccidback fr.om CBJ an,d scl~t 
Slilkeholdcr:s tha1 may he: identified, and tho Public- at li:J.rgc, Deliverables inclul'.Je the f.c!IIQ,,•ing: 

I. Two (l) conceptual level site plans (one pct site), in AutoCAD and l'DF format. will be 
<k::vclopcd for Public presentation. These wrill be: bttscd un exi.s1ing AutoCAD ba$e plans for ea<;.h 
site 10 oe provided by C(lJ Hqrt,Qrs. URS 1vill meet with CBJ Harbor<sti1lf at >ppropriate 
junctures in I.he work to refine the conccplS 1.1ndcr developmcnl. Up to three (3) iterations of each 
pl-an u.ri: antlcipa1ed. 

2. POwerpoint p~ntatfon for I.he Aptll 21 CJP Committee meeting (by Matthew Sill Md Shaun 
McFarhmc.) 

3. Leiter report to J(>Cumcnt Phase 2 include dJscussion of the permits required for each site, 
accessibility, 3vaihbility of utilities, overall public comments. and anx other sitc•spc.cific 
information &hat could influcnc:e a siting decision. 

4. orccs fur DeHan·s and· Auk Nu sites (2011 construction doUars) with construction contingency 
14ppropria1e 10 the p~liminary level or eonc::eptual devetopmenL 

S. OPCCs for the Uni,•crsity Property ind Norway Point sites updaled from 2007 10201 1 
constructioo dollars. 

PROJF.CT TV.AM 

Shaun McFCU'l.a~. the Ptoji:ct Manager for Phu.se I ofthe project, will serve in lhe. same role in 
Pha.'ic: 2. overseeing and working closi:1y with Matthew $ill, f. lT, who will in tum work directly 
with CBJ Harbors staff. Other staff may be assigned to the project as required. Mr. Mcfarlane and 
Mr. SIii will jointly pn:~nl the results of the Pha,,;e 2 study Lo tht: CIP Commhtte. 

http:PROJF.CT
http:inclul'.Je
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SCHEDULE 

URS p~s 1ho following schedule to complCIC Phase 2 of the project, based on receiving Notice 
to Proceed (NTP) ~y Janu•I)' 28, 2011 : 

J.)clivcrv Date 
Dr.aft oonceplS (final iteriuion) 10 CBJ f~r reviev.• March 18. 2011 
Final concepts to CBJ Harbors for reYicw April 8. 2011 
Final concepts & f"owerpoim presentation to CBJ Harbors Aprll 15, 2011 
.Present Conc~plS nt CIP rrto:eting(S111/McFnrlonc) April 21. 2011 
Final drnft based on Public feedback to CBl for review May 13, 201 1 
Finol le1ter "1J<lfl to CBJ Harb9rs May 27,201 I 

URS proposes to undcnake the work as outlhled above for a frxed fee ofSlS,600. This will retain 
approxima1cly S2AOO ln CBJ's oritinal project budget for additional services-as 111.ay be directed. 

URS proppscs to undertake 1hc work ;is propos~d above as an extension to our existing Professional 
·Services ConttatL lflhis prop<l$ill me<:!$ with )'our •pproval, kindly exe<:-ull: below wid return 10 
my attention. This will serve as NTJ) for the work. Please contac1 me iryou have any questions. 

Sincerely, Acccplcd; 

URS ,lLASKA, LLC CITY & BOROUGH O~· JUNEAU 

-
ShAun (). McFarlan<, PE John Slone 
Engineering Manager Pori Director 

(Date) 



MEMORANDUM Of AGREEMENT 
IIETWEEN THE ENGli"'EERING DEPARTMENT AND 

THE DOCKS AND RARBORS DEPARTMENT 
FOR COORDINATION 011 CAPlTAL !MPROVEML'IT PROJECTS 

CBJ code •nd Assombly policy conveys 0, the Docks and Harbors Board.and the 
Engineering Department the authority to administer de!frgn nnd Con.stru..::tioo proj«:lS. 
Both agende$desire to plnn. pdmlniS1cr, 81\d develop CB.I ~pital projeclS in a consistent 
and tfiicient munntr. Botn agcncics ·dcsirc ·to coordinat·c and integrate construction 
projects along the downtown Juneau. waterfiqnL 

lltflS or Agn,erntof 
Th< authority of Docks & Harbors and Engineering to administer CIP projects is found in 
CBJ code: 

8S.02.060 General powers. 

(a) Subje..1 10 sum, lilWS and City and Borough ordinaocos, lhc City and 
Borough Docks and Harbors Board sholl generolly exercise.U powe,s necessary and 
Incidental to operatfon of all port and hiltboa- fac.\Hltieil "in the public intere,st ond in u S<,und 
busjncs:s ,nannet. ln particular. and wilhouc Urni(ation on the .forcgoin.&. the boa.rd shall: 

(6) Shall administer the design a .. 1,1d construction of aJI capital improvemems 
on lands managed by the docks and harbors bo!ltd unless otlierwisc 
Spl:tificd by the Assembly by resolution. The board may propose capitol 
improvement pJojects to and apply for funding from state aml tederal 
agencies; pioviµed, that such. requests shall be subject to prioritization by 
tl1e Assi!mhly with olher municip.al capital impro\'e_menl funding requests 
prior 10 application for funds .. The board: shall, no later tlian November 30 
each year ad\•ise the assembly of its recommendations for· capliaJ 
irnp,rove:ments'f.o be il\cluded in the six•year capital improvement plan 
prepared by the marwger. 

03.10.052 Engineering department. 

1l10 engineering depw-tmen1 shall b~ respon,;iblc for. 

(I) The design and cons!ruction<Qfall municipal capiial projects. including 
rellabilittltion and major repairs, without regard to whether the facility is 

http:municip.al


under the control of a bofird or a difforeot d.cpanmcn1 unless the assembly 
by motion or resolution authorizes the board or another deparnnent or 
agenoy to as.<ume responsibility for.a speci lie projcc1, \\11elber owned or 
leased by lhc municipality, Cl'<ccpl those under the control of a board; 

Coordination: 
To ensure efl'tciency of use of public expeoditun;s, close coordioa1ion will be required 
.bclw<:en.U.: following (and perhaps other) watcrfrom projects: 

.Dock,'f &,Harbors: 
Cruise.Ship Dock Improvements (At1cma1e 16 Band.associated work} 
HaJTis Harbor tmprovements (Developmen1 north of~ie JD Bridge) 

E11glntering »~partment: 
Marine Park Improvements 
Scawalk from Marine Park 10 Sc~drome Buil<ling 
Bridge. Park: & Sea walk to Gold Creek 
Fu1ure Seuwftlk Projects 

As such, to achie.ve lnteg,tation of waterfront cfe.velopment efforts, the De.pa.rtments shall: 

• lndude membe(S from the other Dep_anme:nt in scoring soJicitadons for professional 
xrYICCS, 

• Share prelimhiary and concep1 plans for review and comme-m 

"Provide plan dr:;iwings for revi,ew o.nd comment at Interval$ as submlned by consultant 
firms 

• Provide Plans and Specl1ica1jons a, 11.te Time of IJid 

• Provide olhor informalion Qn a 1imely bosts tha1 will foster beuer Integration of 
waterfront projects 

Pon Director JJaie 

Engineering Director Date 

http:achie.ve


~10RANom,r OF AGREEMENT 
BETWEEN mi;; CITY MANAGER 

AND THE nocKS Al\'D HARBORS BOARD 
FOR SERVICES RELATE.I> TO THE ADl\1L'lffSTRA 'QON OF 

CAPITAL ~1PROVEMENTS 

CBJ Codo 8S.02.o«l(a)(6) requires the Oo<:)<s and HU(bon; Board to administer lhe 
dcssgn and construccion o{all municipal capi~I improvements loc:.t"ed cnli-rt-1y on lh.e 
~ or ln the harbon.. 

CBl Code 8S.02,060(u)(7} allow" U,o Docks and l:lllrbors Board to enter into on 
agretmmt with the Chy M!Mlager for the-provi.sion and p:.iymcot of sm·iQeS ll'pm city 
departments. 

The City Manager and tho Docks, and B:ub.ors Boa,'Cl entar into Ibis ag,-cem<n1 for the 
provision Md. payment of services .frQm th~ Ensjn«ring Departments related co the 
administration of capital improvements under the administration oftbe Doeks and 
Harbors Department. 

The ""Engineering Ocp;1Ttmcn1 and die Docks and l'W'bor Dcpanmc:nt agree to meet 
pcriodicaJiy to review projeccs pr:op6s.ed lO be tROludcd in the CBJ Capita·l lmproven.1ent 
Progmm (Cl!'). Tho Engin<cring Di,paronml. Bild theJJocks and Harbor Dep•t1m011 will 
dtline;:aic dcpartmcntnl authority rar the proposed proj~ts. 'This ·preli.mioary 
de1ccmino1iou wtll be foiwatded 10 lhe CBJ As.s<mbly ai,d the CBJ Docks and Harbors 
Board for iheir tl!\riew and ttpproval. Addit.i,omtlly, if 3 new doQk,; md harbors relaled 
proje.ci is c.reat~ through ll flJnd transfer or ordinance be1ween CJP cycles~ both 
De~rnenrs wHI rnee:Lat le:u:t two weeks prior lo the proposed fundll\g request to decide 
proj<:ct miln11gcmcnt authority. and that dce:isfon wilJ ~me a rc.comraendalfoo to 
.iccompany fhe. funding rectut.'il. 

The. Do<,:Jcs and Harbors BQard wishc, to retain tbe·serv:iccs of the Engineering 
Dcp:lltment to B$$iSc with &he .administnUion of cenalD capital improvement&. Projl!til.s 
wherein services are required of the J:!ngineeriqg_Depattnu:nt purS;uant to th.is ag:recrntnt 
are liS\ed below. The Docks and Hori,or, l;loa,d :,g,xos to pay !he MMager forlhe~Mt of 
lhesc $crvfcc-s and :iutborizcs lhc .Engjnccrfng Dt.j1artn~ent lo a.,_•,se,s!i 115 oo:tts directly to 
the cli,J)ital lmprovement.to which thescrvioe iJ.·prpvkled. WhC!fC npplieabh;i, the 
.Eogineol'i11,g, D~ttttmen.1 wm assToi with the trlln."f'c:r oftbe admlnistrntioo of tlie design 
Md i:Onstructionres-ponlibilityio the Doc.ks and lbrbots 8().a,d. 

1. Douglas Harbor Uplands and Moo rage (B)H-68) 

Th• Engfnemng Department wlll provide project cl9:;eout se.vice$ and oontinuc 
10 assisc whb the. litigation over the construction contrnct. 

2 StJmcr Harbor Pa,king & Pcdestria11(1D54-71) 

http:lmprovement.to
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MOA Betwetn the-Oty Matiageorand the Docks ondllarbon Board 

The Engineering Department wall provide project ck>~ooul s:er-,•ic-05. 

3. Amalga Harbor LaunchJ\1ll!lp Upwade (1-13$4-79) 

The Engineering Deparunent will provide a Projeet Manager For Ibo 
adminfotniion of lite corutmction contract fu accordance wir.h iLs projccl 
mao11gcmcnt S}'5tmn. to assist with thi.i pTQjoct. the Pon Enginttr wHJ sa;-ve as 
Proj~tEn,ginecr as defined in dle c.onstruction oonLraci documents. Tl:ie Docks 
a:o-(1 BJ.ul>or's.~em will hire tcm;porary staff to perfor.rn in$pecti9ns in 
lCCOrdt10ue wilh the con$truction cbmr.netdocum.cnu.. The inspeolom will be: 
1uperviscd by lhe Port Etigineex, servlB$ llS Lhc Pn:ljcci Engineer as.tlcfined in the 
oonstrocrion contract documents. Tho Pon Engineer will retain professional 
see"1tke$-of the design engineer ~ provide specfali:2od en_gini:cri.ng expertise 
d~ring OOJl'SUUction. The Pott. Engi.n~r will report ,o tb.e Project Mana.get. 

4. Ma,fae Pari<'Stoamship Wharf(l:1351-112) 

The Engineering Oeparuneru wm provide cfoseont sorv.ices. The Porl Engineer 
will assi•l th<> llngiru:cring Dcp:u!mem wilh proj«:t closeout. 

5. Marine Park/Stcmnolrip WhorfO (H35<l-83) 

m.s projocl onteil., n,buildlng lhe Morine Park shelter •ml , bm,!d be under the 
purvic.w of the.Eug.ineering Dep.artmenL 

6. ll<>u.glos HiU'.bor 1D (1!354•84) 

Tho Engineering Department w,71 provide• Project Manager for lhe 
ndminiitration of tho c:onstmction contract in accocd.imoe wiLh its projCGI 
managemenc system. To a~ist with lhii!i.pr9jcct, the Po11 Engineer wiJI ~erve us 
Project Engineer 11S defined in the oomtruetion c::on1raoc documents, 11tc Docks 
and H-arbor'S' Deparu11ent. wUI hire temporary s1aff (o petfonn fMpCttions in 
acoordance witJ1 the oonstruction contttlO-t docUJJ:\enis. The inspectors will he 
rupaviscd by LllC Port Eng,neor, saving as !he Project Eng!,,eer :is defined in II•• 
construction contract d.Q(wntn:ls. The. !?an Engineer wm rctain professional 
scr.1iccS: of the de;ign engineer 10 providc-spccfalized engineering ~ertise. 
dunng construction. Tho Port Engineer will report to the .Project Mao:,.gcr. 

The ongofog dock.s: ~nd brubo.r projepts lis.u:d be low will be ,mdcr the direction of the 
Docks ru,d Hmbors Boa,,L 

I. Norway Point Boat Moor.ige Float (R3S4-6J) 
2. lfarbcm; Areawide Restrooms (835469) 
3. Auk~ Bay Loadins Facility / Stottor Elec!ri~ Upgrrulc (Fl354-74) 

P~ 2of3 
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MOA Oet.neo tbe City l\fanager a.nd the Docks and H-tt.rbors B.otrd 

4 . Gold Crccl< Erurano~Enhtlnament (JU54-75)1 

S. Upgrade National Guard Dook (H354-76) 
6. North Dou~ as Launth .R.imp/Acocss lmprovemenis (H354-7&) 
7. Juneau Hwtors Dermed M3lntenano,o{H35<h'l5) 
8. Accessible·Gangway (l-f354-86) 
?. l'<Qple'.s Wl1>rf7Visilor's Genier Sidewallr Improvements (1-1154-87) 
JO. Steamsnlp Wbarr Ughtcring Facility (,li354-88)' 

The roUowing_projccts will b-c under the dirtction of 1h.eDoc-ks-and Rtubo·rsBoard. 
Howe ver. both paniesnokooi.ylcdge lb.at lheAssemblymay ahJnge the management 
au:tbority pending the completion of thcDoWnlO\VO \V:11erfront Plan, or if additional 
;ipproprii.'ltions llfC provided co lhe projcd s. 

1. Sout~ Fcr;y Tcnninal WbarfExteusi611(H354-SO) 
2. Subpon Marina D<sign &-Pcnnitfing (R354-SI ) 

Agreed to: 

~ Pr9jc« Gr.u11 A~1 with U.S. Anny Corps nttd:S to bc,c~d-01.1L 
· Docks aM Ha:OOrrv.·ill corirru.lJ -wllh MI.B&£tt ai,J h!if atllfl"about-effet'G co ~brine Pia operations 

http:corirru.lJ
http:bc,c~d-01.1L
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