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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING AGENDA
For Wednesday, December 2", 2015

Call to Order (5:00 p.m. in the CBJ Assembly Chambers)

Roll Call (John Bush, Tom Donek, David Summers, Bob Janes, and Budd Simpson)
Approval of Agenda

MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AMENDED

Public Participation on Non-Agenda Items (not to exceed five minutes per person,
or twenty minutes total)

Approval of October 22" 2015 Operations/Planning Meetings Minutes
Consent Agenda - None
Unfinished Business

1. Fritz Cove Road
Presentation by the Port Engineer

Committee Questions

Public Comment

Committee Discussion/Action

MOTION: TO BE DETERMINED AT THE MEETING
New Business

1. Channel Construction Lease Application
Presentation by the Port Director

Committee Questions

Public Comment

Committee Discussion/Action

MOTION: TO BE DETERMINED AT THE MEETING

2. Special Annual Moorage Fee for Skiffs
Presentation by the Port Director

Committee Questions
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING AGENDA

For Wednesday, December 2" 2015

IX.

XI.

XII.

Public Comment

Committee Discussion/Action

MOTION: PROPOSE THAT AN OWNER WITH A OPEN HULL VESSEL 21’ OR

LESS IN LENGTH EXCLUDING ENGINES MAY APPLY TO THE HARBORMASTER

FOR MOORAGE IN THE LIMITED ACCESS AREAS OF SMALL BOAT HARBORS

WHICH IS DETERMINED BY THE HARBORMASTER AT A RATE OF $300 PER

CALENDAR YEAR AND ASK FOR UNANIMOUS CONSENT.

3. A Resolution of the City & Borough of Juneau in Support of Full Funding for the State of

Alaska Municipal Harbor Facility Grant Program in The FY 2017 State Capital Budget.
Presentation by the Port Director

Committee Questions

Public Comment

Committee Discussion/Action

MOTION: TO APPROVE PROPOSED CBJ RESOLUTION SUPPORTING THE ADOT

MUNICIPAL HARBOR GRANT PROGRAM AND REQUEST ADOPTION BY THE

FULL DOCKS & HARBORS BOARD.

4. Minor Boat Maintenance at the ABLF
Presentation by Mr. Janes

Committee Questions

Public Comment

Committee Discussion/Action

MOTION: TO BE DETERMINED AT THE MEETING
Items for Information/Discussion

Staff & Member Reports

Committee Administrative Matters

1. Next Operations/Planning Committee Meeting- Wednesday, January 20", 2016.

Adjournment
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015
Call to Order
Mr. Simpson called the meeting to order at 5:00 p.m. in Room 224 of City Hall.
Roll Call

The following members were in attendance: Tom Donek, Robert Janes, Budd
Simpson, and David Summers.

Also in attendance were: Carl Uchytil — Port Director and David Borg —
Harbormaster.

Absent: John Bush.
Approval of Agenda

Mr. Uchytil said I propose we move Howard Lockwood’s presentation to the first
item under Items for Information/Discussion.

MOTION By MR. DONEK: TO APPROVE THE AGENDA AS AMENDED.
Motion passed with no objection.
Public Participation on Non-Agenda Items — None.

Approval of August 12", 2015 Operations-Planning Meeting Minutes

MOTION By MR. JANES: TO APPROVE THE August 12, 2015 Operations-
Planning Meeting Minutes AS PRESENTED AND ASK UNANIMOUS CONSENT.

Motion passed with no objection.
Consent Agenda — None.

Unfinished Business

1. Auke Bay Boatyard Lease Amendment

Mr. Uchytil said I have included the lease in tonight’s packet. The Auke Bay
Boatyard Lease Amendment was tabled at last night’s Finance Committee Meeting.

Committee Questions
Mr. Janes asked can we vote on the Auke Bay Boatyard Lease Amendment here or
move it forward.
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015

Mr. Donek said part of the issue is Exhibit B has the old items. Exhibit B should be
rewritten to state that the structures are intended to be replaced in kind at a future
date. There are currently structures at the Statter Boatyard that are not at the Auke
Bay Loading Facility Boatyard.

Public Discussion-NONE

Committee Discussion/Action

Mr. Simpson said Mr. Uchytil can update Exhibit B so we have all the relevant
information to prepare a motion. We need to know what items go with the lease so we
can assess the value of the rental accordingly.

MOTION By MR. JANES: TO HAVE STAFF UPDATE EXHIBIT B TO INCLUDE
ITEMS TO BE LEASED AND ITEMS TO BE REPLACED AT A FUTURE DATE
AND SUBMIT TO THE REGULAR BOARD FOR APPROVAL AND ASKED
UNANIMOUS CONSENT.

Motion passed with no objection.
New Business
1. Docks & Harbors department referring to customers as “customers”

Mr. Summers said the term user has been brought to us through the digital age. The
user would be on the computer and not paying for a product they were consuming. By
using “user” instead of “customer” you are watering down the fact that the customer
is paying for a product. Culturally speaking, this has taken effect in the Docks and
Harbors. I would like to see customers who are paying for products referred to as
customers as opposed to users.

Committee Questions
Mr. Simpson asked can you give an example of when this was a problem.

Mr. Summers said to give a specific example would be difficult. It is cultural and a
cumulative problem. It blurs the relationship. Like on the internet you have the user,
who is not paying for the product, and the advertiser, who is the customer paying for
advertising space on the site. The site will treat the nonpaying user and the paying
customer differently.

Mr. Simpson asked are you wanting the department to think of the people referred to
as users as customers.

Mr. Summers replied yes. Also, I think it is incorrect to refer to a customer as a user. |
am not suggesting that we rewrite anything that already exists, but going forward we
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015

use customer and not user. The policy would be to refer to customers as customers as
opposed to other terms. Staff should be reminded to call customers “customers”.

Mr. Uchytil said I like the term patron.

Mr. Borg said we have users, some people pay and some don’t. Not everyone pays to
use the harbor.

Public Discussion

Dennis Holloway of Juneau, AK said we have a lot of different user groups. There are
numerous words we use that are more definitive to help us determine who we are
talking about. Only using the word customer to describe all of them would make it
impossible to tell which user group the person belongs to.

Mr. Simpson said Mr. Summers is not proposing we can no longer use other
descriptive terms.

Mr. Summers said I would like to clear up the broad use of so many different terms.
Is it that important to identify the people that are not paying for the service and call
them something other than a customer? A patron is a repeat customer. I don’t see that
as problematic, put the word user is where I see problematic things.

Committee Discussion/Action
Mr. Donek said the word user was used before the internet. There are a lot of different
user groups within the harbors.

Mr. Simpson said the word user does not have a negative connotation to me.
NO MOTION
2. Docks & Harbors department becoming a tobacco-free workplace

Mr. Summers provided pamphlets and said the Center for Disease Control (CDC) has
a program with information about how to implement a tobacco-free workplace. The
ground has been broken and this is not a new idea. I have observed harbor staff
smoking in uniform and putting cigarette butts in the water around the harbors. This
presents a lack of professionalism and a potential hazard. I would like to see the
Harbors Department have a tobacco-free policy.

Committee Questions — None

Public Discussion

Mr. Borg said we fall under the City and Borough of Juneau (CBJ) policy. There is a
designated smoking area at each of the harbors. Employees are not permitted to
smoke in vehicles or indoors.
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015

Mila Cosgrove, CBJ Human Resources Director, said Administrative Policy 98-01
covers the CBJ policy for smoking. Smoking is prohibited in any enclosed area and in
areas where there is a realistic expectation of secondhand smoke. You can set
guidelines around the policy that exists by designating smoking areas and limiting
smoking to employee breaks. You can state that you don’t want people smoking on
docks because that is a work area. You cannot say that an employee cannot use
tobacco during their shift. You would probably get push back from the employees
who do use tobacco products. You have to ask yourself is it worth the overall impact
on morale.

Mr. Summers said I like the idea of prohibiting smoking on the docks. A tobacco-free
workplace is a progressive idea that is not just about secondhand smoke. This would
be a more efficient policy for a healthier and happier workplace. When an employer
offers a smoking area for an employee they are encouraging them to continue
smoking. What we want to do is offer smoking cessation opportunities for them to
quit smoking. This is a better opportunity for employees.

Ms. Cosgrove said we have a very active Wellness Program at CBJ. We offer no cost
tobacco cessation and we actively promote that program.

Committee Discussion/Action

Mr. Donek said the CBJ smoking policy is specific. If there is a problem with
employees smoking where or when they are not supposed to be, then it is a
supervisory issue.

Mr. Janes said there have been occasions when my customers were walked down the
sidewalk and gangway at Statter Harbor and encountered staff smoking on the
sidewalk or gangway. I would like to see a policy to back supervisors up when telling
staff where they can and cannot smoke.

Mr. Summers said due to the uniqueness of the Docks and Harbors Department |
would like to see these three words added to the current policy: dock, float, and
watercraft. I think we need a policy change because on many occasions I have heard
from staff that they cannot do anything about a certain issue because there’s no policy
to do that. I don’t think staff should smoke in uniform, and that would be whatever
the uniform of the day is.

Mr. Simpson said the problem with not allowing staff to smoke in uniform is that they
are allowed to smoke while on break.

Ms. Cosgrove said you have every tool available now to set reasonable restrictions in
the workplace.

Mr. Summers asked does management currently allow staff to smoke on the docks,
float or watercraft. What is being done about that?
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015

Mr. Borg said staff is on the docks for 6 to 8 hours some days. I am not going to
require staff to walk 15 minutes so they can take a smoke break. I want the job to get
done. I do not want staff talking to customers while smoking. Docks and Harbors are
not going to become a nonsmoking entity.

NO MOTION
Items for Information
1. Juneau Port Development

Howard Lockwood — Manager, Juneau Port Development gave a PowerPoint
presentation and said I want to be sure the Harbor Board Members are aware of the
land/title interests that apply to this property. Mr. Lockwood went over a presentation
about mining process and the changes to the harbor plan since Public Works has
taken over portions of the property in the last 3 years. Mr. Lockwood also went over
other financial information for the plans.

Committee Questions
Mr. Donek asked do you need a permit to remove the dredged material and put it
behind a wall.

Mr. Lockwood said I would need to get an additional permit to remove the dredged
material and put it behind a wall.

Mr. Simpson said the plans changed because of the Rock Dump; if there is a better
use for that property, like a mega-yacht harbor, we could utilize that area.

Mr. Uchytil said the issue is the lease, it does not address mining claims but instead
requires there to be permits in place. CBJ Law requires there to be permits in place

for dredging before we can extend the lease.

Committee Discussion/Action-None.

2. Juneau Port Development Operation and the Alaska State Mining Laws

David Wilfong is a Mining Engineer at the Alaska Department of Natural Resources
(ADNR). Mr. Wilfong gave a PowerPoint presentation explaining the role of ADNR
and how mining rights work. ADNR is the lead state agency for mining claims; which
means that all other state agencies need to consult ADNR before issuing mining
permits. Slide 9 outlines in red the area to which Mr. Lockwood has mining claims.
CBJ owns the surface estate and the State of Alaska owns the subsurface estate.
Mineral rights generally take precedence over surface estates.
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015

Mr. Janes said CBJ Docks and Harbors leases the land to Mr. Lockwood, and he has
the mineral claims. Would Mr. Lockwood be able to continue mining without a lease
from CBJ? Would CBJ be able to use the land?

Mr. Wilfong said CBJ is the surface estate owner, and as such they do have some
rights. CBJ and Mr. Lockwood could write up and sign a Surface Use Agreement.
Surface Use Agreements generally insure that the surface estate owner will not
interfere on the mining process more than is necessary and the miner usually bonds
for any damage that might occur to the surface estate. The miner is typically given a
reasonable timeline to mine the property.

Mr. Donek asked do we have to deal with Mr. Lockwood’s mining claims before
doing anything with the property.

Mr. Wilfong said yes. There would need to be a Surface Use Agreement. Mr.
Lockwood would need to be given a reasonable amount of time to mine the area. The
area is comprised of sand, so it takes very little energy to remove when compared to
an area like that comprised of gravel. I am uncertain as to how much time is
considered a reasonable amount. [ will look into that for you. However, I do know
that an area of 1.5 million cubic yards of sand takes approximately 4 to 6 years to
mine. There are a lot of factors that could change that estimate, such as weather and
the equipment used for mining.

Mr. Simpson asked are there spawning season blackouts.

Mr. Wilfong said yes, spawning blackouts are managed by Fish and Game. There are
a few things that Fish and Game has authority over. Typically that involves
freshwater and critical habitat.

3. Downtown Food Vendors

Mr. Borg said we have been approached by several people in the past few years who
are interested in selling food on the docks. Do we want to allow food to be sold on the
docks? CBJ charges a $50.00 fee for people to sell food around town.

Mr. Janes said the food vendors in San Francisco are strategically placed to work with
the flow of traffic. I asked some of the San Francisco food vendors what the process
was to get a permit, and they informed me there is a bid process for the permit every
few years. We might want to consider making two or three available depending on
what kind of space we have. I would like to see well designed buildings that are
appropriate for the area instead of food carts that are rolled in and out every day.

Mr. Donek said I do not like the idea of a comparatively inexpensive food cart being

placed in front of a restaurant that cost the owners a lot of money. Do to
administrative fees we would lose money if we only charged $50.00 for a permit.
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Thursday, October 22", 2015
There are lots of places to eat downtown and the cruises include the price of the food
in their travel package. Also, we need to wait until 16B is finished because we have a
fence that is going down the middle of the dock.
Staff, Committee and Member Reports

Mr. Borg said there have been fires to the life rings at the Wharf. The total damage
amounted to $2,500.00.

Committee Administrative Matters — Next Meeting:

1. The Operations/Planning Committee Meeting scheduled for Tuesday, November
10™, 2015 is CANCELLED. The next Operations/Planning Committee Meeting is
scheduled for December 2™, 2015 at the Downtown Library.

Adjournment

The Operations/Planning Committee adjourned at 7:18 p.m.
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Wilfong

Mining Engineer

ADNR Mining Section

Phone 907-465-3404
Email david.wilfong(@alaska.gov

The Role ADNR Performs

* Manage State land in Alaska including
— Land sales
— Water quantity Management
— Mining
— Forestry
— Land
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Who Owns/Manages Alaska?
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Warning: Title reports are only current as of the date issued, Adjudicator must check for new informotian using the Recorder s Office datobase

and LAS prior to making any decisions, A new title report needs to be requested if existing titie report is more than one year old.

Title Researched by Margie Goatley

State of Alaska

Realty Services Section Title Unit

269-8607

Title Report RPT # 4557

ADL No. 517983

Wast #3

Current as of 7/22/2013

1. REQUESTOR

David Wilfong

DNR/DMLW/SERO

2. PROVIDE COPY OF COMPLETED REPQORT TO

David Wilfong

3. TITLE IS VESTED IN

The State owns a portion of the submerged and tidelands estates of the project area. All known third party interests are listed within this report
{Piease see NOTE at bottom of report].

4. THE LAND REFERRED TO (N THIS REPORT 15 DESCRIBED AS FOLLOWS

The NW1/45E1/4 with portions encroaching into the SW1/4NE1/4 and the NE1/4SW1/4, within Sec. 25, T. 415, R. 67E., CRM {See ADL
517983 as depicted on attached map].

5. TITLE CHAIN

» Tide and Submerged Lands — The Submerged Lands Act of 1953 {P.L. 31, 83rd Congress, First Session, 67 Stat. 29) o Under this Act, the State of
Alaska received title to the lands beneath navigable waters, including both lands that would ordinarily pass to the State under the Equal Footing
Doctrine {Lessee of Pollard v Hagan, 3 How. 212, 228-229 i1845]), which includes the periodicaily submerged tidelands and inland navigable
waters, and lands over which the United States has paramount sovereign rights, i.e. submerged lands beneath a 3-mile belt of the territorial sea
o The Equal Footing Doctrine - All new states enter the Union on an equal footing with the original states with respect to sovereign rights and
powers, Pollard’s Lessee V. Hagan, 44 U.S. {3 How,} 212 (1845). Those sovereign rights and powers include ownership of the beds of navigable
waters

* State Tidelands Patent No. 224, dated 1/4/68, issued for the surface estate from the State of Alaska to the City of Juneau
+ State Mining Claim Location Notice, dated 11/20/1987, to Dr. Roger Eichman, Chris Morgan and Ralph Kibby {ADL 517983]
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING AGENDA
For Wednesday, April 22", 2015

VIII. New Business

1. Limitation of Access to Utility Easement/End of Fritz Cove Road
Presentation by Port Director

Board Questions
Public Comment
Board Discussion/Action

MOTION: TO BE DETERMINED AT THE MEETING.
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Loren Domke/Kathy Nielson
965 Fritz Cove Rd.
Juneau, AK 99801

April 8, 2015

Docks and Harbors Board
City/Borough of Juneau
155 S. Seward St.
Juneau, AK 99801

Re: Limitation of access to utility easement/end of Fritz Cove Rd.
Dear Board Members:

We request that the Board close the utility easement adjacent to the end of Fritz
Cove Road to motorized vehicular traffic. Currently, the easement is regularly used as a
public launch ramp for boats up to 26 ft. in length. Until 2005, the easement was
essentially a trail, restricted to pedestrians. Motorized vehicle access was created during
the development of the Spuhn Island subdivision. After completion of the subdivision,
pedestrian only access was restored when the utility contractor placed large boulders in
the easement. Gradually, over subsequent years, various individuals moved the rocks to
permit 4 wheel access; and, contractors working on the island used heavy equipment to
create a gravel access road for their own purposes. As a consequence, vehicle usage has
become a daily occurrence in the spring and summer, with boats launched and retrieved
several times daily.

Intermittent efforts by neighbors to limit vehicle usage have been complicated by
jurisdictional ambiguity and policy between the state and city. The easement access
starts on the DOT right of way and, according to the city, crosses onto its property. DOT
has not acted on requests to limit vehicle access to the beach. That has recently changed.
The attached correspondence from the Southcoast Region Right of Way Office authorizes
the city to assume jurisdictional control and limit access to pedestrian use.!

There are several reasons to restore exclusive pedestrian beach access:

e Incompatibility with other cove users and uplands residents. Smuggler’s Cove
is one of the few harbors in the area which does not have a CBJ launch ramp. Past

' See attached e mail and map from DOT Southcoast Region right of way chief.
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land use plans have designated the beach access for pedestrians and non-motorized
canoe and kayak use, recognizing that the cove is a unique recreational asset. The
cove beach also is heavily used by individuals seeking a quiet spot to shore fish,
observe marine life or just to watch the sunset. Listening to a vehicle in low range
attempting to trailer launch a boat is incompatible with these activities and uses.

¢ Avoidance of launch permit fees. The beach access from the end of Fritz Cove
is not particularly convenient for trailers, but it is free. Everyone resident who
fishes under power benefits from use of CBJ harbors and facilities, whether or not
they purchase a launch permit. For this reason, the harbor master has taken the
position that access should be restricted.

e Return to the status quo. The defacto launch ramp created in 2005 is a
significant change for homeowners living on and adjacent to the cove, and it is a
change which has happened without any of the expected due process of law.
Normally, before permitting a launch ramp, there would be public notice and a
hearing process so that everyone affected by the decision would have an
opportunity to comment. Instead, the motorized access has occurred through
informal self-help measures, avoiding any of the public review process necessary
for making this kind of modification to existing land use.

To expedite matters, we will personally assume the installation expense of a
locking gate or bollards. Either of these solutions would preserve pedestrian access and

at the same time permit vehicular access for utility maintenance.

Yours very truly,

Kathy Nielson/Loren Domke

20



Loren Domke
h_ _\

From: Buck, Joseph T (DOT) <joe.buck@alaska.gov>
Sent: Tuesday, March 31, 2015 11:02 AM

To: domkelaw@gci.net

Cc: Schmidt, Joanne M (DOT)

Subject: Smugglers Cove Access - End of Fritz Cove Road
Attachments: Smugglers Cove Beach Access - F17.pdf

Hi Loren,

To follow up on our telephone conversation last week, attached is sheet F17 from the current DOT&PF project
69397 INU Fritz Cove Road with the Smugglers Cove beach access highlighted.

The beach access is both a permitted utility access and a public access. The environmental analysis for the
Department’s current highway project determined it a valued 4(f) access that would not be altered by the
highway work.

If the CBJ should decide in the future to limit the beach access to pedestrians only, and wants to put up a gate of
some type, they could do so on their own property or could apply to the Department for an encroachment permit
for a gate within the State right-of-way. Any gate design proposed within the ri ght-of-way would have to be
located down below the cul-de-sac guard rail so as not to be a traffic hazard.

Joe

Joe Buck, PE

Right-of-way chief
Southcoast Region

Alaska Department of Transporation & Public Facilities
Right-of-Way & Utilities Section

6860 Glacier Highway

P.O. Box 112506

Juneau, AK 99811-2506

Ph: 907.465.4541

Fax: 907.465.4414

loe.buck@alaska.qov

“KEEP ALASKA MOVING through service und infrastruciure”
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From: Kirk Duncan

To: Carl Uchvytil; Hal Hart; Greg Chaney; Rorie Watt

Cc: Rob Steedle; Kim Kiefer; Gary Gillette; David Borg; Erich Schaal; Teena Scovill
Subject: RE: FRITZ COVE ROAD - ACCESS - DOMKE REQUEST

Date: Tuesday, April 14, 2015 2:11:00 PM

Parks and Recreation has no opinion in this issue at this location

From: Carl Uchytil

Sent: Tuesday, April 14, 2015 11:08 AM

To: Hal Hart; Greg Chaney; Rorie Watt; Kirk Duncan

Cc: Rob Steedle; Kim Kiefer; Gary Gillette; David Borg; Erich Schaal; Teena Scovill
Subject: FRITZ COVE ROAD - ACCESS - DOMKE REQUEST

Hal/Greg/Rorie/Kirk —

Do you have an opinion to the Domke request to limit vehicular access to Smuggler’s Cove at the
terminus of Fritz Cove Road? | intend to take this to the Docks & Harbors Operations-Planning
meeting next Wednesday.

Thx.

Carl
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From: Hal Hart

To: Rorie Watt; Greg Chaney; Carl Uchytil; Kirk Duncan; Beth McKibben

Cc: Rob Steedle; Kim Kiefer; Gary Gillette; David Borg; Erich Schaal; Teena Scovill
Subject: RE: FRITZ COVE ROAD - ACCESS - DOMKE REQUEST

Date: Tuesday, April 14, 2015 1:11:47 PM

| think Greg covered this well.

(1) SpuhnlIsland residents (note it is not remote since they have sewer, water, power) are to
park in the Auke Bay area RV parking area provided by the owners.

(2) Access and parking near water is a commodity just like access to water, views to water
homes on water. It is precious because of its scarcity.

(3) Parking and access to water generally is provided for public launching at Auke Bay.

(4) Parking is also provided for remote Shelter Island residents and the increasing number of
summer residents (per Carl a few minutes ago) for an extraordinary low price of $100.00
per month. This is a much better deal than airport parking.

(5) Karla Alwine said that for a price she could offer parking to Shelter Island residents as well.

(6) There will be increasing demand for parking and access to water as more residents develop
their properties at Auke Bay and the surrounding neighborhoods...including Pederson Hill,
infill at Auke Lake, infill in Fritz Cove, development of Spuhn continued development on
Shelter Island and development in the vicinity of the town center.

(7) Access points such as the end of Fritz Cove Road should have signage reminding people that
there is great/safe public access to water at that location along with reasonable parking
accommodations.

Hal Hart AICP

Director, Community Development Department
City and Borough of Juneau

Alaska’s Capital City

(907) 586-0757

From: Rorie Watt

Sent: Tuesday, April 14, 2015 12:06 PM

To: Greg Chaney; Carl Uchytil; Hal Hart; Kirk Duncan

Cc: Rob Steedle; Kim Kiefer; Gary Gillette; David Borg; Erich Schaal; Teena Scovill
Subject: RE: FRITZ COVE ROAD - ACCESS - DOMKE REQUEST

I do not have an opinion on this. DOT maintains Fritz Cove Road and Public Works/Engineering’s only
need is clear access to CBJ maintained utilities. That access does not need to be exclusive use of the
land. Driving access, parking etc is normal on top of many of our pipes, manholes and vaults. Thanks
for asking.

From: Greg Chaney

Sent: Tuesday, April 14, 2015 11:33 AM

To: Carl Uchytil; Hal Hart; Rorie Watt; Kirk Duncan

Cc: Rob Steedle; Kim Kiefer; Gary Gillette; David Borg; Erich Schaal; Teena Scovill
Subject: RE: FRITZ COVE ROAD - ACCESS - DOMKE REQUEST
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When the Planning Commission approved the Sphun Island Subdivision, they made it pretty clear
that they didn’t want the end of Fritz Cove Road to become the terminus for significant boating
access to the new subdivision. A condition of approval was that the developer would set aside
parking along the road system near a harbor facility to accommodate property owners on Sphun
Island. The developer is currently providing this parking at the RV Park in Auke Bay. | think all of this
argues against allowing the end of Fritz Cove Road/Smuggler’s Cove from becoming a new launch
ramp area.

Greg Chaney
CBJ Lands and Resources Manager

http://www.juneau.org/plancom/documents/SUB04-08stf060804.PDF (see pages 9 — 12 of staff
report)

http://www.juneau.org/plancom/documents/NOD_SUBQ4-08.PDF (see conditions 4, 5)
http://www.juneau.org/plancom/documents/NOD_SUBQ5-02.PDF (see condition 2)

From: Carl Uchytil

Sent: Tuesday, April 14, 2015 11:08 AM

To: Hal Hart; Greg Chaney; Rorie Watt; Kirk Duncan

Cc: Rob Steedle; Kim Kiefer; Gary Gillette; David Borg; Erich Schaal; Teena Scovill
Subject: FRITZ COVE ROAD - ACCESS - DOMKE REQUEST

Hal/Greg/Rorie/Kirk —

Do you have an opinion to the Domke request to limit vehicular access to Smuggler’s Cove at the
terminus of Fritz Cove Road? |intend to take this to the Docks & Harbors Operations-Planning
meeting next Wednesday.

Thx.

Carl
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
April 22", 2015

VIIL

New Business

1. Limitation of Access to Utility Easement/End of Fritz Cove Road.

Mr. Uchytil said this request came from Mr. Domke. He requested CBJ take control of this area and
close it off to motorized trailer boat launch. What does the Committee want to do at the end of Fritz
Cove?

Committee Questions
Mr. Logan asked if Mr. Uchytil talked to the CBJ Law department to see if Docks & Harbors has
liability for people using this area to launch their boats?

Mr. Uchytil said he has not asked that question.
Mr. Logan said he assumes Docks & Harbors would be liable.
Mr. Donek asked what the problem is at this site?

Mr. Janes asked if the problem is for motorized boat use or non-motorized use?
Page 5 of 12
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
April 22", 2015

Mr. Uchytil said Mr. Domke’s letter refers to motorized boat launch use.

Mr. Summers said if Docks & Harbors were to put a launch ramp in at this site, there would need to
be a public process, and there was no public process currently. He asked what has been done to stop
the access for people to launch their boats? He asked if DOT put large boulders to stop access for
boat launching?

Mr. Uchytil said last year a nearby resident put a chain up and DOT cut the chain.
Mr. Summers asked why DOT cut the chain.

Mr. Uchytil said because DOT said it was in their right-of-way.

Mr. Simpson asked if Docks & Harbors manages the Fox Farm parking lot?

Mr. Uchytil said he thought so.

Public Comment —

Loren Domke, Juneau Alaska

He said this would be re-closing the utility easement. This has been closed in the past. Marion
Hobbs built a utility easement for Spuhn Island and placed rocks for no access when he was
finished. Everything was fine for a while, then guys came along and wanted to launch their boat
without buying a launch ramp permit and hauled the rocks out of the way with their pick up.
Contractors working on Spuhn Island added rock to this area so they wouldn’t get their pickups
stuck when they back down to the beach, and now there is regular use. The beach historically is
heavily used by the public during nice weather for shore fishing or just sitting on the beach to watch
the sunset, and by guys with duck boats, and kayakers that carry their boats. The change recently is
the motorized traffic use, and this has not been through a public process and is all done informally.
He said he would like to see this closed off again, and suggested bollards would work good. He
knows this area would need to remain open for utility access so bollards or a gate would work good
and still allow kayakers and other people use access. He also recommended signage. People are
using it because there are no signs saying they can’t use it.

Mr. Janes asked Mr. Domke where people park their boat trailers after launching?

Mr. Domke said they are left on the side of the road or behind the mail boxes. Typically people
don’t use the parking lot that is there.

Mr. Logan asked if he knew why they were launching their boats at that location?
Mr. Domke said he doesn’t keep track of how long they are gone.

Russell Peterson, Juneau, Alaska

Page 6 of 12
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
April 22", 2015

He said he has a mooring buoy to the left of Smugglers Cove and he would like to see that area non-
motorized access use so he can carry a row boat and still row out to his boat.

Committee Discussion/Action
Mr. Janes said this was not designed for motorized use and any access should be by carrying a boat
and he is in support of the request.

Mr. Logan asked if there was a mechanism to allow Mr. Domke to donate money to put in bollards?

Mr. Uchytil said it would be easier if Docks & Harbors did this rather than accept a gift from the
public.

Mr. Summers said he would like this closed to motorized use.

Mr. Logan said he understands that this will need to be discussed with DOT also. He recommended
to discuss this with DOT and get a cost estimate, then revisit this issue.

Mr. Simpson asked if the Committee agreed that this area would be for non-motorized vehicles only.
The Committee agreed.

MOTION By MR. LOGAN: TO INVESTIGATE THE COST TO CLOSE THE ACCESS OFF
AND DISCUSS WITH DOT AND MAKE SURE THEY KNOW THIS HAS BECOME A
DEFACTO LAUNCH RAMP AND ASK FOR UNANIMOUS CONSENT.

Motion passed with no objection.

Mr. Simpson said this will come back to this Committee after it is refined before it is finalized.

Page 7 of 12
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IV.

CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
May 28th, 2015

Public Participation for non-agenda items —
Ed Grossman, Juneau, AK

He said he is building a house on Spuhn Island. He read the minutes from April 22" where Mr.
Domke petitioned the Committee for DOT to shut off the motorized access at the end of Fritz Cove
road. He said he met Mr. Domke in the last couple of years when Mr. Domke was hollering in his
face at this access point while Mr. Grossman was taking a load of lumber with some friends to his
house on Spuhn Island. All of the material was taken for the building out of the Auke Bay Loading
Facility by a commercial landing craft. There was a mistake in the order and some longer boards
were needed. The builder asked him to get the boards out to the house over the weekend so the
building work could continue on Monday morning. Mr. Grossman said Mr. Domke claimed that he
was acting illegally and needed a permit and that he had been a lawyer longer than he had been alive.
Mr. Grossman said he informed Mr. Domke that he talked to the City and was informed that this was
a DOT access point. He went and talked to DOT, and they had no problem with this sort of use at
this site. When Mr. Grossman told Mr. Domke that DOT has no problem with this use, he accused
him of somehow bribing DOT. A complaint was filed to Mr. Uchytil by Mr. Domke and that is how
he met Mr. Uchytil. At some point a Mr. Smith put up a stainless steel cable to stop access and Mr.
Grossman said he called DOT. DOT said they did not put up a cable or authorize putting up a cable
and sent an operations & maintenance man to cut that cable that very day. Mr. Smith called Mr.
Grossman’s builder and accused him of cutting his cable. The builder informed Mr. Smith that DOT
cut the cable because it was illegally placed by someone in the neighborhood. Mr. Grossman said he
was disappointed to see that based on one person with an axe to grind that people were willing to
shut off a public access point that is important to a lot of people. He has four suggestions for the

Committee to consider;
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
May 28th, 2015

1. If the Committee decides to shut off the public access, please put in a small gate where a key
could be available at the Auke Bay Harbor office for AEL & P, Spuhn Island residents, Verizon, and
for others who need to have an excellent access point just as hardened as any of the launch ramps in
town. If you put a boulder in the way, it takes an excavator every time to provide that access, and
the utilities will need maintenance over time.

2. Please allow enough room at the end of the gate so people with smaller boats can go around
the end and not over and under a gate.

3. There is a City parcel adjacent to this launch point that has been used for private parking and
material storage for decades. Please demark this area so the public knows this is a first come first
serve area to take advantage of the parking down close.

4. The City has a wonderful parking lot at the corner of Fox Farm and Fritz Cove road that
doesn’t see a lot of use and the reason is because it does not allow overnight parking. There are six
islands that offer great camping opportunities for people that can’t afford a cabin and don’t have a
cabin cruiser. You could increase use of this lot by allowing overnight parking for those who use the
islands, but no camping in the lot.
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING AGENDA

For Wednesday, June 17™, 2015

VII. Unfinished Business

1. Kayak Launching Area Development at Fritz Cove
Presentation by the Port Engineer

Committee Questions
Public Comment

Committee Discussion/Action

MOTION: TO BE DEVELOPED AT THE MEETING

Page 1 of 1
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A' ) Port of Juneau

155 S. Seward Street * Juneau, AK 99801
(907) 586-0292 Phone * (907) 586-0295 Fax

MEMORANDUM

To: Docks and Harbors Board
OPS/Planning Committee

From: Gary Gillette, Port Engineer

Date: June 11, 2015

Re: Water Access at End of Fritz Cove Road

Background

On April 22, 2015 the OPS/Planning Committee discussed the reported motorized boat launch use at
the end of Fritz Cove Road across Docks and Harbors managed lands. Mr. Loren Domke sent a letter
previously (attached) and testified that there is regular use of the launch area since the rocks that
formerly blocked motorized access were removed. He suggested that bollards or a gate be installed to
control motorized access yet allow pedestrian access that would allow kayakers to launch. He also
recommended signs to inform the public that motorized launching is not allowed. The Committee
agreed this area should be for non-motorized access only and asked Staff to investigate cost to control
access.

On May 28, 2015 the Committee heard testimony on non-agenda items from Mr. Ed Grossman. He is
building a house on Spuhn Island and needed to use the Fritz Cove access to get supplies to his
contractor when a materials shipment delivered from the Auke Bay Loading Facility was missing some
lumber. Mr. Grossman had four suggestions:

1. If the Committee decides to shut off the public access, place a gate that a key might be
available at the Statter Harbor office for those that might have a need for access for
maintenance (AEL&P, Spuhn Island residents, Verizon, etc.). Placing boulders or jersey
barriers require an excavator every time there is a need to provide service access.

2. Provide enough room at the gate to allow those with kayaks to access the beach without going
over or under the gate.

3. Demark the adjacent City parcel for public parking use with signs that informs the public it is
available for public use.

4. The City lot at the corner of Fox Farm and Fritz Cove should allow overnight parking for those
that access the nearby islands that offer great camping opportunities but do not allow camping
in the lot.

Investigation
Alaska Department of Transportation was contacted following up on the e-mail to Mr. Domke. ADOT

would not allow installation of an access control device on the road right-of-way. However, they have no
issue with an installation on CBJ property.
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Docks and Harbors Boar
OPS/Planning Committee
June 11, 2015

Page 2 of 2

A visit to the site verified that there is a path way that is sufficient for motorized access to the beach.
Comparing photos taken in 2009 and in 2015 it is apparent the path has been used often and even
appears to have been graded for wider smoother access. Docks and Harbors has not performed this
work.

Adjacent to the access path there is a site that is being used by private individuals for vehicle parking
and boat storage. There is also a path in this area which appears it is being used for boat launching.

Potential Solutions

According to Mr. Domke the immediate need is to restrict motorized access along the path adjacent to
the ADOT right-of-way. This could be accomplished by moving the rocks back in place but this didn’t
seem to deter past users determined to use the area. Another option would be to place “jersey barriers”
such that motorized access would be blocked but allow access for pedestrian and kayak users. Mr.
Domke did not seem to have an issue with kayak access and Mr. Grossman suggested that if the path
were to be blocked that it should allow kayak access. He also suggested that the method of control
should be something that could be removed to provide maintenance access to Spuhn Island. This could
be accomplished with removable bollards. These bollards would probably not be as strong a deterent
as jersey barriers as someone might be able to hit it with a truck or pull it over with a chain (yes that
kind of thing happens in Juneau).

Some of the suggestions by Mr. Grossman would require some planning and development to provide
parking for users and possibly overnight parking for those leaving the area for overnight adventures.
The development might include tree removal, some grading, gravel placement, barrier installation to
limit use area, and signs. A full blown plan and development for maximum parking and use
opportunities would be a longer term exercise. Any development beyond installation of barriers to
control motorized access should include public review and input.

Costs

Use of jersey barriers might take a small bit of grading to set them level but could be installed with
Docks and Harbors staff and equipment. Jersey barriers cost about $350 each. Rough estimates for
purchasing, installing two barriers, and signs is about $1,500 to $2,000.

Installing removable bollards might cost somewhat more as it would require an excavator to dig a hole
or two; placement of sonotubes, rebar and anchor bolts; getting concrete to the site; and bolting down
the bollards to the concrete. No specific costs were available at the time of this memo but it is estimated
to cost a bit more than the jersey barrier option.

The other ideas of developing parking for users has not been estimated at this time since there would
need to be some level of planning involved and there probably are a number of options to explore.

Discussion and Direction

Staff looks forward to discussing the issues and options at Fritz Cove Road and receiving direction fpr
this project.
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Wednesday, June 17", 2015

Unfinished Business
1. Kayak Launching Area Development at Fritz Cove

Mr. Gillette gave a PowerPoint presentation and provided a packet with information
and maps regarding the Fritz Cove area.

Mr. Gillette said there have been people launching motorized vessels and kayaks at
the end of Fritz Cove. We need to determine what we want the area used for. Do we
want to use the area to launch all vessels, non-motorized vessels, kayaks, or do we not
want to permit launching of any sort? We could put up temporary barriers and we
have two options; a Jersey barrier or folding bollards. There is a parking lot that
people can utilize for overnight parking that is close by, but it currently has signage
that says “No Overnight Parking”. The folding bollards are about $300 each.

Committee Questions

Page 2 of 6
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
Wednesday, June 17", 2015

Mr. Janes asked where does Docks and Harbors authority end and the Department of
Transportations (DOT) begin.

Mr. Gillette said the area we are considering putting a barrier is on the City and
Borough of Juneau’s property. Mr. Gillette contacted Joe Buck at the DOT and he
said they would not discourage us from putting up a barrier.

Mr. Simpson asked what the zoning for this area is.

Mr. Gillette said I assume it’s residential.

Public Discussion

Carla Allwine of Juneau, AK

Ms. Allwine pointed at the map provided and said these areas are used by residents
who had off-road properties around Smugglers Cove. The City just ignored the fact
that people parked their cars there because they had nowhere else to park. When
Sphun Island’s conditional use permit was approved the City approved a different
access road. Ms. Allwine was a part of the Auke Bay Planning Commission last year.
This area was talked about when discussing the safety of kayakers in the Auke Bay
area. We could develop this area for kayak use and perhaps other small vessels.

Kurt Henning of Spoon Island, AK

Mr. Henning said he sees families using the small islands for recreational purposes
and they launch from the end of Fritz Cove Rd. He thinks it should be expanded for
more use. To ask these small boat users to launch at Statter or Douglas does not make
sense. It would not be safe because the wakes are very high for these small boat users.

Dennis Watson of Juneau, AK

Mr. Watson said the Harbor Board should look at these properties as an opportunity.
Over time you can take that area and develop it. The public has a right to the water. |
do not think it should be used for any commercial use. There should be signs at the
parking lot so people know they can park there. People should be allowed to use the
area within reason.

Dave Hanna of Juneau, AK

Mr. Hanna said he has been in the Fritz Cove area for 50 years now. That area has
always been used to launch and haul skiffs. The area is in good shape for small
vehicles. It is too difficult for large boats and vehicles to back down that area; so
people don’t. It is a firm beach and no environmental degradation is occurring.

Loren Domke of Juneau, AK

Mr. Domke said he and his wife propose the utility easement be maintained. They
would pay for bollards and a gate. This would prevent motorized vehicles from using
the area. There was no motorized access until 2009; which meant that people had to

Page 3 of 6
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carry everything up and down the beach. There has been unauthorized use of
motorized vehicles through an illegal process. In other words, people have removed
the stones put in place after the development out at Spuhn Island. Kayakers only have
to carry their kayaks another 50 feet compared to people with motorized access. |
think the simple bollards would allow for access for non-motorized users. There
should also be signage informing that public where they can park. I would like to see
us keep motorized access off the beach. This is like the camel’s nose under the tent;
the nose isn’t very big, but the rest of the camel is going to come. We have had
industrial tourism use at the end of the road, which has been very controversial and
the neighbors oppose it. I think what we outlined in April with our letter was
reasonable. It would maintain access to utility easements for maintenance. All this
would require is a few bollards.

Marion Hobbs of Juneau, AK

Mr. Hobbs said he worked on a project there, and when he left in 2007, the permitting
was set up that it would always be open to foot traffic. I don’t think it should be
commercialized. It should be left for maintenance and for the public to use.

Steve Allwine of Juneau, AK

Mr. Allwine said he too is opposed to commercial traffic in the Fritz Cove area. This
area has the potential to take pressure off the Auke Bay area. This area is a great
resource for our neighborhood because it allows us easy access to the smaller islands.
I do not encourage any commercial use in the area. I’'m surprised you are considering
closing the area down. If you adopt some regulation and proper signage, you could
designate the area for 18 foot skiffs and kayaks only. It would be useful to have and
area designated for overnight parking too.

Committee Discussion/Action

Mr. Janes said this would be a safe place for small craft to launch. There needs to be
signage. We should look into restricting the boat length.

Mr. Donek said our intent was never to close this area off. We are trying to figure out
what the best use for the area is. The North Douglas Launch Ramp is inadequate for
the use out there. North Douglas is a popular fishing area. There is no amount of
signage you can put up that will stop someone from launching a boat larger than what
is permitted. If they can back down they will launch. We could put up a blocking
device further down towards the launching area; this way people can get further down
and not have to walk as far to launch. We need to come up with a barrier that will
allow for carry down and does not put a huge burden on our staff.

Mr. Simpson said everyone agrees on these points: we should keep the area open to

kayaks and canoes, anything that can be walked down is fine, and no commercial
users are welcome.
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Mr. Janes said the area needs to be managed properly no matter which route we
choose.

Mr. Borg said parking will be an issue. Boats with trailers get parked anywhere by the
owners. The Department of Transportation then gets on our case about people parking
their trailers along the road. Someone is going to try to launch a 32 foot boat there,
and then topple it over because the road is not made for that. Then they will try to
hold use liable for the boat toppling over. Plus we will have to fix the ramp. We will
need to figure out what type of trailer will be permitted to launch. Perhaps we could
only allow single axial trailers. We will need a comprehensive plan. As it is now, [
am opposed to allowing motorized vehicle access at the end of Fritz Cove Rd. We can
put signs up, but people ignore them or shoot holes in them. It is a great opportunity,
but we have to take all angles into consideration and move forward with a plan.

Mr. Janes said I think we need to know more before we make a decision.

Mr. Simpson said I think we should walk the property and examine the area further.
We should put up Jersey barriers in the short-term while we continue to discuss what
is best for the long-term. This will allow people to continue to carry down small crafts
but won’t be a permanent structure in case we decide to open the area for launching
small vessels. Do we want to require people to have a launch permit to use the Fritz
Cove area? We only need to consider the Launch Permit if we are going to allow
trailers. The public will have the opportunity to speak at the Full Board Meeting
because it will be an Agenda Item.

Mr. Logan said I suggest we keep it in the Operations/Planning Committee until there
is a consensus for action.

MOTION By MR. JANES: TO REFER THE KAYAK LAUNCHING AREA

DEVELOPMENT AT FRITZ COVE TO THE Operations/Planning Committee
Meeting on Wednesday, July 22™, 2015' AND ASK UNANIMOUS CONSENT.

The motion passed with no objection.

Mr. Janes said there will be an opportunity for the public to speak at the next meeting
and people are welcome to send an email prior to the meeting.

Mr. Simpson said he encourage anyone who is interested to email their comments to
Docks and Harbors. This will allow you to get all of your points made.

Mr. Gillette asked is there anything specific you want staff to provide before the next
meeting.
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Mr. Janes said staff provided sufficient information, but the public has more they
would like to provide. Also, I would also like the opportunity to walk the location to
get a feel for the area.

'This date was subsequently changed to July 15™ .

Page 6 of 6
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Operations/Planning Committee Meeting — May 28th & June 17th, 2015

Mr. Simpson said at both meetings, the Committee discussed the area at the
end of Fritz Cove where people are launching their boats. There is a dispute
where people want to continue to have access to the water to launch their
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boats and the neighbors in that area don’t like that. This area is used by
the people that have homes on Spuhn Island. Docks & Harbors does own
this property with a DOT right of way through the middle of it. Fhe
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XI. Port Engineers Report -
Mr. Gillette said his written report is in the packet.
He said he checked with CDD about the table of permissible uses for the end of
Fritz Cove, to address the launching issues, which is in a D1 zone. Where this
land is located, there is no provision to get a permit to build a launch ramp.
Having a launch ramp in this zone is not allowed. Parking lots are not allowed
unless they are associated with the use on that property. The idea to have the
parking lot for kayakers or pedestrian access to the beach would be allowed.

9|Page
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CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING AGENDA

For Wednesday, July 15™, 2015

VII. Unfinished Business

+—Fauneh-RampFeetnerease
P o v the Port D

: ) - )
Puble Comment

. ) y ) )
MOTHON—TOBEDPDETERNVHINED- AT THEMNMEETFRNG

2. Fritz Cove area
Presentation by the Port Engineer

Committee Questions
Public Comment

Committee Discussion/Action

MOTION: TO BE DETERMINED AT THE MEETING

Page 1 of 2
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A' ) Port of Juneau

155 S. Seward Street * Juneau, AK 99801
(907) 586-0292 Phone * (907) 586-0295 Fax

MEMORANDUM

To: Docks and Harbors Board
OPS/Planning Committee

From: Gary Gillette, Port Engineer

Date: July 8, 2015

Re: Water Access at End of Fritz Cove Road

Background

At the June 18, 2015 OPS/Planning Committee meeting discussion and testimony was heard regarding
vehicle/trailer boat launch activities at the end of Fritz Cove Road. The parties presenting testimony
offered opinions ranging from blocking the access to vehicular use but allowing pedestrian access; to
installing removal bollards to serve cases of emergency or maintenance tasks at Spuhn lIsland; to
leaving it open to vehicle/trailer access; to improving the access for vehicle/trailer use.

The Committee considered the testimony and information presented and voted to table the discussion
to allow time for more information to be made available. Since that meeting no additional information
has been presented by the public on this issue.

Investigation

Staff consulted with the Community Development Department regarding zoning and permitting issues
pertinent to the area. The area is zoned D-1 Residential. Launch ramps are not an allowed use in the
D-1 zoning district thus a permit would not be obtainable. Pedestrian beach access is allowed without a
permit. Kayak launching would be allowed as it is essentially a pedestrian activity and allowed at any
beach access. Developing the property for parking to serve the beach access would be allowed
provided there were no services or buildings associated with the lot. A written explanation is provided in
an e-mail message from Teri Camery, Planner at CDD and attached to this memo.

Options

Given the zoning information it seems there are a couple options the Committee might consider. They
are:

Status Quo

Close the access points to pedestrian only with use of jersey barriers and provide signs to

inform the public of the restrictions of use.

3. Close the access points to pedestrian only with use of removable bollards (emergency and
maintenance only) and provide signs to inform the public of the restrictions of use.

4. Secure the existing parking area adjacent to the beach access and provide signs to inform the

public of the restrictions of use. Note this is not the parking lot on Fox Farm Trail.

N —
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Recommendations
Staff recommends options 2 and 4 for the following reasons:

¢ Installation of jersey barriers can occur sooner and at less cost than removable bollards.

e The adjacent parking area can be secured with surplus piling pieces at a low cost to Docks and
Harbors.
Signs can be purchased and installed by staff at low cost.

o All the work can be done by Docks and Harbors staff for low cost.
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From: Beth McKibben

To: Teri Camery; Gary Gillette

Subject: RE: Fritz Cove Road Launch Area
Date: Wednesday, July 08, 2015 3:54:37 PM
agreed

Beth McKibben, AICP
Planning Manager, CDD
City & Borough of Juneau
907.586.0465

5% Please consider the environment before printing this email.

From: Teri Camery

Sent: Wednesday, July 08, 2015 3:11 PM
To: Gary Gillette

Cc: Beth McKibben

Subject: RE: Fritz Cove Road Launch Area

That sounds fine to me. Thanks for checking.

Teri Camery, Senior Planner

City and Borough of Juneau
Community Development Department
155 S. Seward

Juneau, AK 99801

907) 586-0755

Please consider the environment before printing this email.

From: Gary Gillette

Sent: Wednesday, July 08, 2015 2:56 PM
To: Teri Camery

Cc: Beth McKibben

Subject: RE: Fritz Cove Road Launch Area

One follow-up question.

It was suggested that removable bollards be installed to block the vehicle access. The bollards could
be removed with permission of Docks and Harbors for Spuhn Island emergency or maintenance
use. Would this be allowed?

From: Teri Camery

Sent: Tuesda