
CBJ DOCKS & lllARBORS BOARD 
FINANCE MEETING AGENDA 
For Tuesday, January 26, 2010 

I. Coll 10 Orner (5:00 p.m. IQ 7:00 p.m.) in 1iw Room 224, City n .11. 

II. Roll Call (Preston, Jardell, Jebc, KuetTner. Mehrkeos. and £tberidge). 

Ill. Appmvnl of Agenda. 

MOTION: TO APPROVE TIJE AGENDA AS PRESENTED OR Ac\11','IDEO. 

IV, Public Participation on Non~Agcndn Items (not to exceed five minutes per perS:On, 
ur twe,-ny minwe* co{al). 

V . Approval of Previous ·Meeting_Minutes. 
Prcsenttxlby the Commiltte Sccrctl!ry 

Public Comment 

MOTION; TO APPROVE THE NOVEMBER 19, 2009 FINANCE COMJ\UTIEE 
MJ::ET!NG M.INUTES AS PRESENTED OR AMENDED. 

Co,nmiuee DiScusslon/A,ction 

VI. Items for Action. 

I. Amcndmcnl to Docks and Hubors .Regulation - P~enger for Hirt: 
Presentation by th~ r>On Diret."tOr 

Public Comment 

MOTION: 1'0 RECOMMEND TllE BOARD PROPOSE AN AMENDMENT TO TUE 
!'ORT f'EE REGULATIONS ADDRESSING PASSENGER FOR lllRE COARGES, TO 
HOLD PUBLIC BEARINGS AT TEIE FEBRUARY 23, 2010 FINANCE COMMITIEI\ 
MEETING AND THE FEBRUARY 25, 2010 REGULAR BOARD ~l EETING AND TO 
'rAKE •"INAL ACTION ON THE AMENDMENT IMMEDIATELY AYl'ER 'fllE 
l'UBJ.,IC HE/\RING Nl'TlfE FEBRUA.RY 25 REGULAR BOARD MEETI],;G AND ASK 
ONANllllOUS CONSENT. 

Committee Discussion/Action 

2. Amendmeol 10 Docks and l•larbors Regulation - Residence Surcharge 
Prcs1mtation by the Pon Dircc:lor 

PubUc Commc"I 



MOTION: 1'0 R£COM~f£ND 1'UE BOARD PROPOSE AN AMENDMENT TO IBE 
PORT FEE REGULATIONS ADDRESSING RJ.:SlDENCE SURCHARGES, TO HOI.D POllLIC 
HEARINGS AT THE FEBRUARY 23, 1010 ~' INANCE COMMITTEE M£ETING N'fD T HE 
PEBRUARY 25, 20 10 REGUI.Ml BOA.RD ME'.l:."l'JJS(;AND TO TAKE f fNAL ACTION ON THE 
AMENOMEN'I' IMMEUIJ\ 'l'F.L Y Arn '.R THE PUIILIC HEARING AT THE FEBRUARY 25 
REGULAR BOARD MEETlNG AND ASK UNANIMOUS CONSENT. 

Committee Disc~sion/Action 

3. Moorage Rate 20 10 CPI Adju~l!nent.; 
J>res,:n,ation by Administrntive Officer 

Pi.Jl;,lic Cnmnu!til 

MOTION : TO FORWARD TUE MOORAGE RATEl0I0 CPI ADJUSTMENTS 
TO TEI E FULL BOARD AND RECOMMEND TEIEIR ADOPTION AND ASK 
UNANIM'OUS CONSt:NT. 

Committee Discussion/Action 

4. 201() Scheduled Tideland Lease A<ljustmcnts 
Presentation by Administrative Officer 

Public Ct>mmeol 

MOTION: TO )'ORWARD THE 2010 LEASE ADJUSTMENTS TO TIIE FULl , 
BOARD AND RECOMMEND THAT ALL LEASES SCHEDULED FOR 
ADJUSTMENTS IN 2010 REMAll'i AT THEIR CURRENT LEASE RATES AND 
ASK UNANh\lOUS CONSENT. 

Committee DiscussiQn/ Action 

5. 10IO Budget 
Pri:sentation by Administrative ,oflicer 

l~ublic Commem 

MOTION: TO f·ORWARD T HE 2010 BUDGET TO TllE PULL BOARD 'FOR 
ADOPTION AND ASK UNANIMOUS CONSENT. 

Commiltee Discll!Bion/Action 

VU. Items for lnfonnalion/Discussion. 

I. Docks ru.,d Hrubors Revenue Report. 
Presenta.ljon hy tJ1c Administrru lw Offi~r: 

2. Waterfront Pem,it Sales Report 
Preseutmion by Adminisirative <)fJieer 

http:REGUI.Ml


VIII. S1•ff & Member Report<. 

l:X. Committee Administrative ·Mattcrs. 

J. N~xt FimlllCC €otnmittee Meeting - February 2.3, 20J O 

X. Adjournment. 

MOTION: TO ADJOURN 1'Jf E FINANCE COMMITIEE MEETING. 



COJ DOCKS & HARBORS 
FINANCE COMMl1TEE MEETING MINUTES 

for Ttmrsdoy. November 19, 2009 

I. Cnll ro Order. 

Chairman Kucffncr l'lllied the Finance Commiltee Meeting lo order nt 5:()L p.m. i11 ihe CBJ 
As.<embly Chambers. 

II. Roll Call. 

The fo llowing members were present: Ms. Jebe, Mr. Kueffner, Mr. Mehrkens and Mr. Preston. 

The following membcn; were absent: Mr. Ethcridgc, Mr. Fisk and Mr. Jardell. 

Also in auendaace were. rhe lblh:,wing: Mr- Stone-Port Director. Roy Mul..eod-Athnirti$1rutive 
Oflicer nnd Phil Oonner-Hurbom11,s1cr. 

Ill. Appro,•al of Agenda. 

Mr. Stone said he would like 10 Add 1wo items for information lo ,ht: i1gt.-'1lda as the ronow"ing: 

2. Lenhart Appraisal. 

3. ltcsidcnt Surcharge Issues, 

MOTION by Ms. Jebe: TO ASK UNANIMO.US CONSENT TO APl'ROVE THE 
AGEl'iDA AS AMENDED. 

The motion passed wi1houtobjection. 

lV. Public Participation on Non-Agenda ftcms. 

111ere was none. 

V. Approval of Previous Meeting Minutes. 

MOTION by Ms ,lr be: T() ASK UNANIMOUS CONSENT TO A PPROVE THE 
OCTOBER JS, 2009 FINANC E COMJ',lIT'Tf;E MfNUT ES AS PRESENTED. 

Tht motion passed witho ut objection. 



CBJ DOCKS & HAIH30RS 
FINANCE COMM ITfEE MEETING MINUTES 
November 19, 2009 
Pagc2 

Vl. Items for action, 

I, Juson Mnront:y P.syment Agrccmcml, 

Mr. McLeod said Mr. Maroney previously came before the Board proposing a poyme,>t plan 
ond some rclitf front ace-rued daily moorogc cbttrgcs,, The Board dircc.tc:d Harbor staff to negotiale 
a.payment plan with Mr~ Maroney and then s ubmit lhe Plan to the J-i nance Committee (Qr final 
review. 

Mr. Pre.ffon clarifiecf that d1e Finance Committee j ust needs to appt'ove the payment pion and lt 
does not n<:<:d le> gc>.bQck 10 the Rogular 8<)anl, 

Mt . .Maroney has paid tbe remaindec of the moornge year in full as agreed at the previous meeting. 
Payme;111~ on his de1inquent moorage 1ee.s o-f$S1638.47 will be $'200 on dtt: first of each mon1h with 
an udditionru $1.000 "' the end of each quurter. 

MOTION by Mr, PrMton: TO ,~CCEPT THE DELINQUENT PAYMENT AGREEMEN'f 
AS PRESENTED BY STAFF AND ASK IJNANIMOllS CONSENT, 

The Motion Pa!m~d without objtctlon. 

2. Aukc Bay Commercial Loading Facility F<:es and Charges. 

Mr. MoLc:od said we •re propOliiog sevoml fe-es in ho cltarged ut t1te Aoke Boy <::ommerciol Louding 
facil ity (ABLf). This item is open to public comment. We have made some minor ch11ngcs to cbe 
proposed tees just to clarify what activities tb.c fee~ arc intended for. 

A. Wc propose o fee of 5 cent,; per gnlloo for the sale of fuel, This cbnrge will. apply when fuel 
lrucks utilrac the faciUty lbr purpOse of rduc1 . i.og ve,:;sel:'\. 111i~ is-ihe so.me ch11tge heing ilflJ>lied 
to fuel being sold at our leased fucil ity: 

8 , We propose freight charges oqual to daily moorogo charge$ tor vessels 1h01. u.se the focili ty 
for resale freight loading and offloading. The only exception would be for vessels that have paid 
moorasc 01 anothcr CBJ Harbor foci1J1y tind use the ABLF for less tbnn four hours. 

C. We pn>1><>se lreig)ll slJlging fees of $25.00, per 24 hour period per I 000 squuro feet of 
spa~-or poni<m thc.:rcof.: exccpl when 1he $1aging op~tion ls less than four hours in durntion. 

Mr. Preston asked ffwe were complying with Coast Guard regulations for loading foci at 1hc• 
facility with the proposed fees. 

Mr. Benner said he ·bcticvod it would be lhc rcspon::;ibili1y of lhc Truck loading thi.: fuel to 
be in compliance wilh the Coast Guard regulation for loading fuel. 

Mr, McLeod said a oew version of Amend OS CBJAC 45.0SO(j) has been provid<'ll to~lacily 
the proposed fees, 

http:o-f$S1638.47


CBJ DOCKS & HA RBORS B0Af{D 
FINANCE COMMITI'EE MEETING MJNUTES 
November I 9, 20(1') 
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Vl. lt0ms for Action (Continu~) 

MOTION by Mr. Preston: TO FORW ARO TUE PROPOSED FEES ANO CllARGl:S 
AT TUE AUKE BA\' LOADING FACILITY AS A REGULATORY AMKNDM:ENT TO 
THE F'IJLI. BOARD Al'\'D ASK UNAJ\111\tOUS CONSENT. 

The .motJon passtd w ltbou1 objtcdon. 

VI l. hems for loforrnntion/Discussion. 

I. Dock~ <md Hnrn<>r., Revenue Report. 

Mr. McLeod provided a new rc,~enue reporl He said we arc- ahead or la.~t ye.at in Harbors 
mainJy because 1he lease f~ have been moved over to ·1 ratbors. We QrC o bi1 
behind l~s1 year in Dock Revenues un<l rnos1 of lhnt· c:;m be attributoc.l 10 summer daily moora&e 
t(Jr VCSl)cls over 65ft 

Mr. Mdirkcns asked if 1hc Dock revenues were down bec;,.useofthe higher fees this year. 

Mr. McLeod said earlier in the yc.ar1 John spoke with many of the charter vessels that 
u.~e the I VF Float ond ,hey had said Ibey had 1101 booked cnoug), passcnscrs to make as mnrry 
trips this year. As far a;; we c::m tell, then: wcro just tt--wcr visits at the NF Float this year. 

Mr-. Kuefiiier said earlier in thi: year 1h.: O()~rd had C()n$i(lered giving 1h~ charter ,vessels 
using the IVf Float a break on moorage but he <.-ould not rem.ember if the board approved 
the fee change. 

Mr. Stooe said they did ool luwer 1he fees tu the IVF Float for t11e past season. 

Mr. Preston asked why there were no rc:vcn:ucs recorded for Passenger for. hire Ycsscls. 

Mr. Stone Sllid the majorily oflhosc; foes arc conc!Ct<XI in the fir'St pan otlht:: yettr some time 
after January. Many of the pennits are just a one time foe. Orily the lnspcc;tcd•annual vessels 
pay the monthly seat foo.. 1L js oA~ hatd to catch thi! vessel~ 1hm are do.ing pa.~seoger for hire 
bu1 oot paying us for a pclllllL 

There was a brief-recap of° various pn.,,;,senger for hire fee:s..u.ssessed .ln the-Harbor~. 

2. Lenhart Appraisal. 

Mr. Stono-5Aid as part Clf 1he Sta.Her Harbor launch ranlp project, '!,Ve .are considering a purcha~e 
of properly at t 1755 Gl1lCicr Highway. At the Bunrd"s direction. we ob1uined m\ appn:1i.snl uf the 
property rutd I have osked the City Assess9r to informally review the appraisal. The appraised 
value of the property is $650,00011nd the A:ssossed v•lue is &567.000. 



CBJ DOCKS & HARBORS BOARD. 
l'fNANCF. COMl\fllTEE MEE'flNG MINlITES 
Novem~ 19. 2009 
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Vil. Items for lnfonnalion/Di.scussion(conrinued). 

The Assessor did question the sale price o( con1p. #4 in the, $ales compwiS<.m melh'1d or th!! 
•1>J1P1isal. n« sale price listed in Che uppruiSlll i~ $599.000 ond his records show a sale price 
of$52S.OOO which could lower the 3ppraised value. His primary concern with the appraisal 
was the site size.adjus1n1eJlt under the sales ·comparison approach spread sheeL It appears 
the comps ~itc values arc being.adjusted upward by a significant amount and there is no 
cxplanat-i01L He has asked tOr an explw1n1!Qn front the uppr'.tiSer. 

Mr. Stone suggested the committee appoint one or two members to work with tl1e City 
Asse!,-sor and the J>J'Operty owner to help 11e;gotiu1e. o-purchase contract 

Mt. Prdton arid Mr. Mchrkcns volun1ecrcd to help negotiate a purchase price, 

Mr. Kueffner asked If the purpose of acquiring the property v.11.~ to tear the building dow,1. 

Mr. Stone said the building probably would be tom down. The elevation of the new 
launch ramp is much higher than rhe house and it wou.Jd erld UJt with a very tnll retaining 
wttll right in lhe hack y-ard. 

3. Resident Surcharge issues. 

Mr. Slone said right now we ha\-'C a rcsidcn't sul'Chargo of$69 per month Lhat we charge­
for Vessels that have at least one 1~n using the vessel as their primary residenc.4',. The 
ffarbmma..'i.ter bas. brought up an >ssue ,vh(Te we havc .o few vc.ry large boo.ts Lhat. hav~ 
muny livcubmml resid.:.'Jlts and tht vtss~I is still Qnly charged the S69 per month. This 
fee was really only meant to cover one or two rx--oplc. We do not wani to increase the 
b3Sic resJdc1it fee: but we may need.lo cons ider some kind of gradu3.1.ed fe.e for these 
\'Cssels with rnany residents. 

Mr. Ku<:ffncr said he was. stUJ concerned with the justification for the liveabQard fee 
becausi: it is hard to show when,: li\·eabonfdts use more ntilitic~than non.tlveaboardi. 

Mr. Stone sWd he djd know that many harbors do not aJlow rix1eaboards and they do 
nt)I rrovide year roun<l water and Mr. Benn-t."'r could show were pr•viding year round water 
alone is a huge expense to the H:ubor Depmimcnt. Por FY l O we have oollccicd S24.000 
in resjdent surcharge.~ and Hrubors has spent over S25,000 replacing heat tapes alone. 
We a15:n providesm)W ren'l()Y:l.1 ond exr.m garbage service for our p~trons. 

Mr. Mcbr.k.ens asked if Harbors was nMX><>ping 100%, of the cost for lf\'eaboards. 

1'-'lr. S1one SBid il is hart.l 10 s:ay if we are re-cooping the cost~. The staff does m,)t think 
we arc bre:iking even on these fees. 

Mr. Mchrkens asked ifwc could group the live.a.boards together and minimize water service 
co 1he nost ofthc harbor. 

http:gradu3.1.ed


CBJ DOCKS & HARBORS BOARD 
FINANCE COMMITTF,E MEf:TING MINUTES 
November 19, 2009 
Poge S 

VII. Hems fo r Jnfonnatil)n/Discus.loi6n(co1Hi.nued). 

Mr. Stone said it would be hard to group the liveoboards together. Other harbors 
hmit liveahoards by not prQvidlog wmer year round. 

Mr. Benner said ,hat most of the H:irbors south of Juneau do not have the heat trace 
issues tha1 we do. 

Mr. f' rcsron asked lfiL was possible ta limit lh•eabonrds U) orlly one of th¢ harbors antl nc:i1 
pn;wide year round wnter to the others. 

Mr. S.tone said we. could 1ake a look at that and get back 10 the board. The problem ,s tha1 
we have noa1 hou~ scattered u.round nnd i L woultl bi: hard 10 group tht.'lTI 1ogethcr, 

l\1.r. Mchrkens said at one time it was beneficial to have tho Liveaboards in the hnrbor 
because. they kepc an eye oo things. 

Mr. Stone said wcdo have some good livcaboards that bavc helped kct.-p vessels from sinking. 
put oul fires and alened u..~ 10 01her problems. We have several la,gc vessels: th3t nre basically 
ru1uUng like n boarding house. 

Mr~ Kue.tTner suggested the re:stderu sutet,nrge could be based on vessel leng1h. 

V 11 1. Staff & Member Reports. 

There was none, 

IX. Committee Administrative Matters. 

The Commi1tee: cam.:(,..ih:d the ncxl Finance Commiuec: Meeting previously scheduled 
for December 17, 2009. 

X. Adjournment. 

MOTION by Ms. lobe: TO ADlOURN AND ASK u'NANIMOUS CONSBNT. 

11,e mee1ing adJ011med at 5:38 p.m. 





City & Bc-rot.1gh of JILYICllU • Doc-ks .t H111 l,on; 
1 SS S. Sewnrd Stn:<1 • 1 un(M1, AK 2980 I 

(9'01) 586-lt29l Phl,ne • (907) $1$6,02.95 r~x 

CITY/BOROUCH OF JUNEAU * ALASKA'S CAPITI\L CITY Port of Juneau 

To: 
CC: 
From: 

Date: 
Re: 

Docks and Harbors Finance Committee 

JohnM. Stone, P.E. Port Director 

December 24, 2009 

Ameodment 1-0 Pon Fee Regulat.ions for Passenger-for-Hire 

We are recommending the Comminee consider amendments to the port fee 
regulations as tl,ey relate to u,e asses~ment of passenger-for-hire fees for d'ly tour 
boats. 

As you know, the Board adoplL\d comprehensive passenger-for-hire fee 
regulations in 2006 for tbe small boa! harbors and launch ramps. '11iese 
regulations were intended 10 account for extra operating costs associated with day 
tour vessels and their passengers. At tile time of adoption, the Board did not 
extend the fees to the cruise ship docks, tl1e Intermediate Vessel Float (IVF), and 
llw Marine Park l.ightering FloaL 17ie Board reasoned that the moorage fees at 
these facilities were higher than the small boat harbors. Therefore, the 
assessment of a pnssenger-fo.r-hire fee on top of-the higher moorage fee was not 
equitable. 

Over the past few years, it has become clear 1ha1 several companies are 
conducting day tours at the [VF !IIld the Marine Park Lightering Float. 1.n 
addition, we hive been charging two of the ope,a1ors the passenger-for-hire fee 
in lieu of the higher moorage fee. This was done at the request of the two 
companies and because the companies use the facilities in a manner similar to the 
no charge loading zones at tbe small boat harbors. Another company doing day 
tours opted to pay the higher moorage foe, though they use the fncililies similar 10 
the two companies paying the passenger-for-hire fees. 

In an effort Lil standardize the aS{>essment of fees, we are recommending the 
Board amend the fee regulations. The intent of the amendment is to assess 
pa.$senger-for-hire fees in lieu of moorage foes to companies that use the port 
facilities for day tours. 

Call me at 586-0294 if you have questlons.. 

Attachmem 
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A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Ado1,tion of Amend.men Li to Title OS, Chaplet I~ 
Fees and Charg05 

PURSUANT TO AlJTHORITY GRANTED BY THE ASsEMBLY OF THE CITY AND BOROUGH OF JUNEAU, 

THF. OOCKS AND H,\ROORS BOAR!> IS PROPOSl"NO TO AD0P1' HIE FOLLOWING AMENl>/,,lE1''l' 'rO 

REGULATIONS: 

Section I. Aulhority. 111is regula'\ion is proposed for adoption pursuant lo CBJ 
01.60 und CliJ 85.02.0.60 an~ SS,02.100. 

~ ction 2. Amendment of Regulation. Section 05 CBJAG 15.0JO(e), (I), and (h) of 
the City and Borough <>1" June~u AdminiStra1ivc Code ts -amended ns follows; 

05 CBJAC 15.030 Uocl<age,Cbarges. 

(c) From May I to September JO, dt>ckagefo.- all ws.,e/s, excep1 os provi<led i11 OS 
CBJAC 50.0JO(f) and (h). will be ~.wssetlfor each 2./-hour pe,riod or portion 1hereqf asfol/11-.Vs: 

(I) $1.50 per fool for ves.sels less~= 65 feet in length overall; 

(2) $2.50 per foot for vessels with a length overall from 65 feet up to 200 feet; ond 

(3) $3.00 per fool for vessels grca1er than or «1unl 10 200 feet in lc:nglh avomll. 

(1) FrtJm Ma)1 I th Septewber 30, fishing vessa.l.t will be asses.fed dockogl! at SO. 75 
per foot of length o,·emll fqre(l<.·h ],/ hour JX'-fiod or p()rllo11 ilzere.c>/, e.,.u;epl there will be no 
chargi~ to vessels staging to ojjload at Taku Fisheries, prqvlded the duration of.rfag}ng is less 
I/um ./ ho1u-s. 

(b)} Fl'om .4,fay I 10 September JO, vessels loading passengers as part of c1 fo,...hirtt 
tour or txperien<.•e, wil/J ,, durat/(ln less 1h+m 1./ lu;,,rs shall romply with the rf!quirenumtt set 011/ 
ill 05 CBJAC 20.080(c) and shall pay passenger -for,1,/refe,s as set o~I in OS CBJAC l().080(t:I), 

SCclion 3. Notice of Proposed Adoption c,f a R~gul&tion. The notk.e requirements 
of CBJ 01.60.200 were followed by the agency. The notie<: period began on Janulll}' 29, 2010, 
wh.ich Is no1 less 1hao 21 days before the da.te of adoption of the.se regulations os set fortl1 below. 

Rcg.ula1ion of Docks and H1u-bors P:ige I 
Cbapcor 15 F'ees and Char.ges Regulatioo-s 
(15 CBJAC 15 
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-----------

---------- -

Adoption by Ageoc.y 

After considering all relevant maue.- pre.~nted 10 It.. the agency hereby nmet\d$ 1l1f$e rcgul(tlious 
ns S¢l forth above, Thi: agency will next.seek Assembly review and approval. 

Date: 
John M. 8t9nc. 'P,E. 
Pmt Diroctor 

Legal Review 

These regulations haYe been reviewe.d nod approved in accordance with the following standards 
S<t forth in CHJ O 1.60.250: 

( I) Consistency wilh federal and s1a1c law and with the ehart¢r. code. and other 
municipal r-egulations; 

(2) 11,c existence of code authority and the c-0rrectness of the required ciuition of code 
authority~ and 

(3) llS clarity, simplicity of .ex·pression, and n.bsence-0fpossibilicy-0f n1isapplication. 

Date: __________ _ 
. John \V. Hartle 
City AnOl'ney 

A5Semb·ly Review 

TI1e$e regulations were presented to the Assembly at its meeting of _____ . They were 
adopted by tl1C Assembly. 

Date: 
Lautie J. Sica. Clerk 

Regulation of Docks and Harbots Page 2 
Ch.apter 15 fefs and Chnrges Regulations 
OS CBJAC 15 



filing w itb Clrrk 

I certify. 1-~ 1h~ clerk of1h1: Ci1y and 89rough or Juneau, thnt the following srnteruent<l are true: 
I. These regulations''""" accept,'<! for filing by the office of the clerk at _:_ a.mJ p.m. 

01\ tll<!_~day of __ ~-~~-~ ___ _ 
2.. After signing l will immediately deli,•cr or cause to be delivered copies of lhis rcguhuioa 

to the anomey and the director of libraries. 
3. A permanent file of the signed original5 of these regulations will bi: muintained in this 

office for public! lmmectio'n, 
4, Effective date: _______________ _ 

Date: __________ _ 

Laurie J. S ica. Clerk 

Regulation of Ooeb and l:tatburs Pag,3 
Chaplcr 15 Feel:> and Chargt;S Regolations 
05 CB.IAC t5 



Cil)' k lturou.pl <1f h11k:m.1 • Oodct & Ha.rb<1rll 
1$5 S, ~wncd SI.feel • fooe:n.1o AK 99801 

(,907) S86-0?92 1•11l1lll: • (91.17) ~66-0195 F.i.,c 
CITY/BOROUCH Of JUNEAU * ALASKA'S CAPITAL CITY Port of Juneau 

To: Docks and Harbors Fin.ance Commi11ee 
CC: 

From: John M. Stone, P.E. Port Director 
Date: December 24, 2009 
Re: Residence Surcharge Amendment 

As mentioned during the November 19, 2009 Comminee meeting, l am providing 
an amendment to the residence surcharge regulations that would take into 
accoun1 vessels witl1 numerous on-board residents. The regulation would require 
vessels with more than three residents to pay an additional foe of $23 for each 
resident above three. This regulation is intended to provide equi.cy in the 
residence surcharge and was brought about from certain vessels being used as 
boarding houses. 

I recommend the Board propose the regulation for public comment at its J~ouary 
28, 2009 meeting, hold public hearings at the February 23 Finance Committee 
meeting and the February 25 Regular Board meeting, and take final action 
immediately after the public hearing al the February 25 Regular Bo~rd meeting. 

Cail me at 586-0294 if you have questions. 

Ana~hm~m 

, 

f:u~,i/* 
(}3) 
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A REGULATION OF THE CITY AND l!OROUCH OF JUNE/1.U, ALASKA 

Atutndmcn.ts to CBJ AdministntiYe Code Tide 05, Cbaplcr 20 
Docks ond Harbors Small Boat Harbor Fees and C harge$ 

PURSUANT TO AIJTI-IORITY GRANTED (iy 1'118 ASSEMBLY OF THE CITY AND BOROUOfl OF JIJNEAU, 
THE DocKSAND HARBORS BOARD HEREBY PROPOSES TO ADOPT AMENf>Mf,N'r,\ l'O Rif•ULAT IONS 
AsFou.ows: 

SMh>n 1. Authc1r•ity. The legal aulbority for lhcsc rcgulnLions i~ s~l out in CBJ 
Ordinances 01 .60 and 85.02.100, 

S~crion 2. Adoption or Regu.1.at.i6ns. The Cit)' and Borough of Juneau 
Adn,inistrorive Code is amended by the repeal and adoption of regulations in Title OS) Chapter 
20 as fo llows: 

Repeal OS CBJAC 20.0SO(d) and readopt as follows: 

(d} .Resfrle,we surcharge. The O\\ner shall puy a residcnt.--c surchnrgc of $69 per calendar 
month~ or portion thereof~ for each ves$t?I used as a residence. for n ve~~el with ntore tha11 three 
n..--sidi:-nts, the own~r shl:111 pay-an udditi(mal surcharge of $23 per ca]cndi.'n' month, or portion 
thcroof. for each additionaJ resident 

Section 3. Notice o(Propos.ed Ado_prion of'a. Regulation .. 'Jbe notice requirements 
ofCBl 01.60.200 were followed by the Dock~ ,md Harbors Board. The no<ice period began on 
Janunry29. 20!0. which is not less than 21 days before thcdttlc of adoptioo of these regulation~ 
os set forth below. 

Adop1io11 by Agency 

After considering all relevant matter presented 10 i~ tl,e agency he.reby runend$ th~se regulations 
as set forth above.. The agency will n<.'."<l seek Assembly review and approvaL 

Date: 
John M, S\One. 
Port Oirecmr 

Propo.,4:d Atncndmctil.! to Dotks and Hnrbors Re1tul1uion, Pagt I orl 
Sm1tll 8-0At Harbor Ftt'S and CharitS 
05 CBJAC 20,050(d) 

http:o(Propos.ed
http:Atutndmcn.ts


Legal! Re,•iew 

These regulations have been reviewed and approved in aooordance with the followin&~rnndards 
""' fnnh in CBJ 0J.60.150: 

( I) Its oonsistcncy wi!h federal and stat•• law Wld with the charter, code, and other 
municipal regulation$; 

(2) The existence of code aulhority and 1.he cbrrec.rness of1he required oiUitioo of code 
authority following each section; and 

(3) Its cl"rity. simplicity of expression; and absence or w.ssibillty of mi$11pplicatlon. 

Date: __________ _ 

John IV. ~~trtlc 
Chy Attorney 

A~ tmbly Keview 

l11cSi.: regu.lutions wi:n:: p~cscntcd lo the Assembly ;it its meeting of _ ____ . They were 
adopted by the Assembly. 

Date: __________ _ 

Laurio J. Sica, Clerk 

Filing with Clei·k 

I c~rtify, as~ .. clerk of the City :uld 8Qr<Jugh of Juneau, that the tollowing siatemeuts ore true: 
I. Th~• regulation~ w·ere accept«! for film& by the office <if the olerk at _ :_ a.m.lp.m. 

on the _ day of _ _,,.....,...,.,,,_ _ _,-----,-
2. After signing I wHI hnn,ediately deliver or cause to be delivered copies of this rtg.ula1ion 

to the attorney and the director of Libraries. 
3. A permanen1 file of the signed Ori_ginals of1hese regulaiions will b¢ mointuinc.d In this 

office for public inspccli6n. 
4. Effeclivc date: _______________ _ 

Dato: ---------- -
Laurie J. Sica.. Clc.rk 

Propost?d Ameodmr-nb 10 t>oc·k., and Harbors Regulations Pag• 2 oil 
SmaU Boat lfarbor Fee5 and Charges 
05 CB,IAC 20.115-0(d) 



* DOCKS & HARBORS DEPARTMENT CITY/BOROUCH OF JUNEAU 155 S. Seward St. 
A L/\SKAS CAPITAL CITY Juneau, AK 99801 

(907) 586-0292 tel 
(907) 586-0295 fax 

wwwJuneau.ori!/h8fbol$/ 

Moorage Rates 

DOUGLAS, HARRIS AND AURORA HARBORS 
..,, ,c!!l."1,1',lf...,..,_,~ ...... El'fect/"8: ~ Ill Ju1t~ - • .. ..,:.., 

Skiff $535 per year $540 per year 
48e per foot 49¢ per foot Dally 
$3.85 pe(foot $3,90 per foot Monthly 

5%.d/.scount.on Annual 5% dJsoount on 
12-momh advanced payment 12.month advanced paytnont 

STATTER & DEHARTS HARBORS 
f r:ecwe IIY\IJ!JlleJO. 2010 Elf&ellYl' 1'.J!f 1. '2010 

Skiff $535 per year $540 per year 
Daily Moorage 48t per foot 4 9 ¢ per foot 
Monlhty S6.45 per foot S6.50 per foot 
Annual 5% disrount on 

12,month advane«I payment 
5% aiscount on 
12-mooth advanced payment 

Reservations 
(May 1 - Sept 30) 

FiShing Vessels 
Other Vessels <65' 
Other Vessels 2' 65' 
Other Vessefs 2'200' 

0.75~ pe, foot 
$1.50 per foot per day 
$2,50 per foot per day 
$3.00 per foot per day 

INTERMEDIATE VESSEL FLOAT (IVF) 
r;,11~~\J'.IVJlll'!-e 30, ;.:Olv .. ~•-uY8.11.W 1., .i:o ..... 

Dally (Oct. 1 - Apr. 30) 48¢ per foot 49C per foot 
MonU,ly (Oct. l - Apr. 30) $3.85 per foot ~3.90 per foot 

Reservations 
(May l - Sept 30) 

Fishing Vessels 
Othe, Vessels <65' 
Other Ve,ssef.s ~ 65' 
Other Vcsscl:s ~oo· 

0.75¢ pe, fool 
$1.SO per foot per day 
$2.50 per foot per day 
$3.00 per fool per day 

Residence Surcharge 

r Per Morith 

• A 5% City & eo,ough or Juneau sale~ taJ< may appiy 
• oi,;clatmer - The above rates do not take tt\e pi,Jce of tlie published fee 
regulations. Fm additional information, see U,e Harbor Master. 

http:5%.d/.scount.on


Launch Rates 
R&creat1ona1 - Year $90 
Recreational - Day $14 
Co.mmerdal - Year $225 
Freigtn Use - Personal up to ¼ hoor - no charge 

over 1/.,. hour: $15 per-½ hour of use 
beYond 1/.t hol.Jr w i(h $15 min. ctlarge 

Freight Use - Comme,claJ Up to 1/, hour >30 
Over ½ hour $30 + 
$1.50 for each minute beyond ½ ho\lr 

Parking Rates 
Ftcc w; permit (permits available at 
Aur(lra Harbomtasterts office} 

5'atter ~arbor - Summer 

Douglas, Harris. Aurora ttarbol'S 

S5 per calendar day/ $7? per cal~ttdar 
J.May. June. July, Augu•h~tember) monu, 
Slatter Harbor - Winter Freew/ permit (permits avana·ble al 
(October through April) Statler Harbormaster's office} 

Shorepower 
CO<lnectlon Type Daily Fee 

20 amp . $4.00 
30amp S6.00 
soam~ 20.00 

100 arnp/208 volt ~40.00 
100 amp/480 volt >100.00 

Connactlon Type Summerllveaboard 
Monlhly 

Summer Non.llveaboard 
Monthly 

20an<130amp $75.00 $45.00 
SO amp S150.00 :&90.00 

100 amp/208 volt :,.350.00 ~21u.oo 
100 amp/ 480 volt $825.00 $490.00 

Connection Type Winter Llveaboard 
Monthly 

Winter Non-Uveaboard 
Monthly 

20amp ~100.00 ~-ov.00 
30amp S135.00 SS0.00 
50amp S250.00 $150.00 

100 amp/208 volt ~600.00 .~so.oo 
100 amp/ 480 volt $1400.00 $810.00 

Services Provided 
Power 

Potable! water 
Restrooms (Aul<.e Bay & Aurora) 

Showers (Statter Harbor, Harbor Washboard, Augustus Brown Pool) 
Free ,Sewage pump-out 



Annual Fee Comparison - Downtown Harb·ors 

CIIY/80AOUCH Of JUNEAU * AUSKAS {Al'l!Al (11 Y 

FY 11 ( Jul)' l, 2010 to June 30, 2()11) 

I 
DOCKS & "f-lARBOf\S DU'ARTMl!Nl 

l SSS. 61;"w,1td s 1 .. Jun~.1u, AK ~l 

('907) •.a:!c}2 td, llfO?) 5~,S 

w...,"W,lu•M:•u.o,g/harb-un · Boat Longth Oki Ra:s I 
feet FY10 
63 J S2.765.07 
64 n .868.98! 
§~ ~2.J!§2J~ 
66 $2.896:741 
67 -52.940.63 
68 S2,984.52' 
69 ~,02~.1.1 , 
70 1S3.072.30 

Boat l ength 
(feel 

15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
36 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 ·~ 50 
5·1 
52 
53 
54 
55 
56 
57 
58 
59 
00 
6 1 
62 

Old Rate 
FY10 

5858.35 
5702.24 
S746.13 
S790.02 
5833.91 
$877,80 
~ .21.69. 
S965.58 

$1,000:•1 
$1,053.38 
$1 ,097.25 
$1,141.1_4 
$1,185.03 . . 
$1,228.9_2 
Sl ,272.81 
$1,316.70 
$ 1,360.59 
$1,404.48 
$1.448.37 
$1,49i.26 
$1 ,536.1·5 
$1,580.04 
$1 ,623.93 
$1 ,667.82 
$1,71 1,71 
$1,755.60 
$1,799.49 
$1 ,843.38 
$1 ,887.27 
$1 ,931 .1.6 
$1 ,975.05 
$2,018.94 
$2,062.83 
$2,106.72 
$2,150.61 
52,194.50 
52,238.3°9 
$2,282.28 
$2,326.17 
$2,370.06 
S2.4t'3.95 
$2,457,84 
S2,501 .73 
52,545._62 
S2,589.51 
S2,633,40 
s2,s11:2il 
S2.721 .18 

I I New Rate 
FY11 

$666.90 
$711.36 
$755.82 
$~ .28. 
$844,74 
$889.20 
$933.66 
$978.12 
., • • ~ + 

$1 ,022.58 
$1,067.04 
$1,111.60 
$1,155:96 
$1,200.42 
.--•--
$1,244.88 
$1,289.34 

~s,,3n5jj 
$1,378.26 
$1,422.72 
1;·:4&1.ft ,, .. ___ 
51.511 .64 
$1,556.10 
$1,600.56 
51 ,645.02 
Sl ,689,<18 
51 ,733,94 
S1} 78.40 
S1,82286-
51,867.32 ~- ..... 
S1,911.78 
S1.956.24 
S2,000,70 
S2,045.16 
52,089.62 
s'i.134.oe 
s iZ:118.54 
S2.223.00 
52,267.46 
s2;r 1i'.s2 . ··-52,356.36 
52,400.84 
S2A45.30 
S2,489.76 
St&34:22 
S2.578.68 

·s2.623.14 
52,667.00 
s2) i'i:oil 

·s2.75ll.s2 

11 1s3-;'1 i1Fiii- s3,iw.sli _ _., __ = --1· 
72 53,180.08 $3,201 .12 
73 S3.203~9i $3,245.58 
7~ S3J.47.86..c_ ~3.~.04 

New Raie 
FY1 1 

$2,800.98 
s2:aas.« 

_ $2,_889.~0 
$2 .. 93'.36 
$2,978.82 
$3,023.28 
$3.067.74 
S3,112.20 

75 S3,291.75 
76 $3,335.64 
77 $3,3711,53 
78 $3,423.42 
19 E ,487.311 oo S3.s1 ,.20 l 
&1 £3,555.00 I 
82 $3,5_9~.98) 
83 S_3064J.:87 r 
84 $3,686.76 
85 ,$3J3(i:65 -
86 :$3:o/74.5,1 
87 
88 
~ 
90 
~! 

--~92 
93 
94 
95 
re 
-~? 
98 
99-

100 
10-1 

~ :3:818A3 
pi3,862.32'1 
I $3,906.21 
53,950.10 

__ s; ~r~ 
$4,037.68 , 

°$4.081.77 
s;i;12s.68 
$4,169.55 

ij4;2',t<i1 I 
$1,257,331 
$4,301 22 1 

·rs 4,345J ~ 
$4,389.00 , 
S4,43:i.89 I 

- 102-- $4,476.78 1 
lo;! _ $4!5'20.671 
104 . $_4,564.56 1• 
105 $4,608.45 
fo6 _ $j,652.34 I 
107 $4,llW.23 . 
ioa - $4,740,12 
109 l$4-.i 84'1H~ 
110 ;$4,827.901 

$3,334.50 
$3,378.96 
$'3,423.42 
$3,467,88 _ $3,512.34 
$3.556.so 
$3,601.28 
$_3,645.72 
~3.690.18 
$3,734.64 
$3, 779. 10 
$3,623.56 
$3,&i8.02 
$3,912.48 
$3,956.94 
$4,001,40 
$4,!!4~.86 
$4,090.32 
$4,134.78 
S4,1fa,24 
$4,223.70 

{~.~ -, s 
$4,312.E,2 
$4,357,08 
!1,401 .54 
$4,446.00 
$(490.46 
$4,534.92 
$4,579.38 
$_4,!>23.~~ 
$4,688.30 

~ $_4,_712.76 
$4,757.22 
$4,801 .68 
f~:846.14 
$4,890,60 

http:f~:846.14
http:4,757.22
http:4,_712.76
http:4,688.30
http:4,579.38
http:4,534.92
http:4,446.00
http:4,223.70
http:4,134.78
http:4,090.32
http:4,!!4~.86
http:3,956.94
http:3,912.48
http:3,&i8.02
http:3,623.56
http:3,734.64
http:3.690.18
http:3,645.72
http:3,601.28
http:3.556.so
http:3,512.34
http:3,423.42
http:3,378.96
http:3,334.50
http:4,llW.23
http:j,652.34
http:4,608.45
http:4,564.56
http:S4,43:i.89
http:4,389.00
http:4,169.55
http:s;i;12s.68
http:4.081.77
http:4,037.68
http:53,950.10
http:3,906.21
http:3,686.76
http:3,5_9~.98
http:3,555.00
http:S3.s1,.20
http:3,423.42
http:3,335.64
http:S3,291.75
http:S3,112.20
http:3.067.74
http:3,023.28
http:2,978.82
http:2,800.98
http:S3J.47.86
http:3,245.58
http:3,201.12
http:53,180.08
http:s2.75ll.s2
http:52,667.00
http:s2.623.14
http:S2.578.68
http:S2,489.76
http:S2A45.30
http:52,400.84
http:52,356.36
http:52,267.46
http:S2.223.00
http:iZ:118.54
http:s'i.134.oe
http:52,089.62
http:S2,045.16
http:S1.956.24
http:S1,911.78
http:51,867.32
http:1,600.56
http:1,556.10
http:1;�:4&1.ft
http:1,422.72
http:1,378.26
http:1,289.34
http:1,244.88
http:1,200.42
http:1,111.60
http:1,067.04
http:S2,589.51
http:S2.4t'3.95
http:2,370.06
http:2,326.17
http:2,282.28
http:52,194.50
http:2,150.61
http:2,106.72
http:2,062.83
http:2,018.94
http:1,799.49
http:1,755.60
http:1,580.04
http:1,49i.26
http:1.448.37
http:1,404.48
http:1,360.59
http:1,316.70
http:1,185.03
http:1,053.38
http:1S3.072.30
http:S2,984.52
http:52.940.63
http:S2.765.07


1 Annual Fee Com.parison - Auke Bay Harbors 
FY 10 Ouly t , 2009 tn June 30, 2010) 

I I 
CIT Y/80R0UCH or. JU"tAU DOCKS & Ui\RIIORS OEPAATMF..N * ALASK11S CAPITAL CII Y 

Boat Leng!), Old Rste 
!OOl) FY09 

l!IS-S. Stw.lrd S1., Ju11t11u,. ,\K ')9&11 

1901) S$6-(129Z ljjl, (1Jil7) ~-(129S 

w~•w,jun,t:<1.u.vrglharbun 

New Rote I Boat Length [ Old Rate I 
FY10 (!••LI FY09 

S1,102.95 t- 63=fS4,416.93 
S1,176.48 64 
S1,250.01 6? 
$ 1,323.54 66 
$1,397.07 67 
~i .4~,~ 68 
Sl ,544.13 69 
$1:-s11.'se 70 
$1,691.19 71 
~1,re~,Z? 12 
$1,838.25 73 
~1,91_1;78 74 
$1,980.31 75 
$2,058.84 76 
$2,132.37 77 
S2,2os.·oo 7 8-
$2,279.43 7fJ 
s2,352.95 so 
s2,42s,4g - ai' 
s2:sob.oi s2 
s2,s1J.ss 83 
$2,647.08 84 
ii2.1.20:61 ss--s s ,959;3s 
$2,794.14 86 --:~of9.46 
l2,6si.a7 87 ss,099.57 
~~ 9_41.2~-+- 1---8~8 $6,16~.68 
$3,014.73 
si oss,2~ 
sa,1s1.19 
S3,235.32 
$3,308.85 
S3,38i.38 
$3,455.91 
$3,529.~ 
s3..so2.a1 
s :i'.e'iii:so 
S.J-.-tso:03 
s:f.s2i sEi 
53.897,oe 
S3.a10.s2 
$4.04• 1s 
$4,117.68 
$4,191 .21 
$4~.7• 
S4,338.27 
S4,4 11,80 
s•,'!3li) ~ 
$4,558.86 

' $6,239.79 89 
90 llo.Jo!i.90 

~t se.fw.oi 
92 S6,4:;G,12 
9 3 ·ss;s20.23 . 
94 $6,590.34 
95 - }6,.~~0.4§ 
96 S6,730,S6 __, $7,058.88 
~1- so.ifoo.s1·j l s1,132.•1 
as :S6,87D.78 
:Q.9_ so.940.~9 
100 1s1,011 .00 
10L._p .2_s1.1_1 
102 s1.1s 1:22 
103 :s1,221.33 
104 S7,291.44 
105 57,361.55 
106 $7,431,66 .. 
107 S7,

~ 

501.-77 
- 108 57,571.88 

100 s 7.641 .99 
110 S7.712.10 

0

!54.4_87_._04_ ! 
_54,551,15 

1 
$4,627,26 1 

,$4,6117,37 
I s,r1s1 :;is , 
$4,837 .59 ' 
$4,907.70 
$4,977.81 
$5,047.921 1

: $5, 118.0_3 
SS,188,14 
$5,258.25 
$5,328:36 
J?,39.8.4I_ 
$5,468:58 
$5,538.69 
is,60~.ao. 
ss.G1a.9, 
ifs,140.02 
ss.819.13 
$5,88924 

I $7,205.94 
I s7,2J9.4{ 
1 s1;3s3:oo 
1 $7,426.53 

1F,soo.oo I $7.573:59 
I $7,647.12 
i $7,720,65 
. $7,794.18 .. 
; $ 7,86'1.71 
' $7,941..24 
ss:0 14.77 

I $8,088.30 

New Rate 
FY10 

54,632.39 
S4.705.92 
54,779.45 
$4,852.98 
$4,926.51 
ss,ooq.o, 

_ S5,073.57 
55,147,10 
$5,220.63 
ss,294.11; 
S5,36f 69 
S5,441.22 
$5,514,75 

1$5,588.28 
$5,661.81 
SS,735.34 

' $5,808.87 
,,s.s,~,4~ 
$s.sss.93 
·si,,029.46 
sa:,02.ilii 
$6.176.52 
so,2so.05 
$6,323.58 
$6,397.11 
$.6,470.64 

•1$6,544.17 
se,s11.10 

1$6.69 1.23 
,$6,764.76 
,-$~,83829 
$6,911.82 

, ~6,985.35 

15 
16 
17 
18' 
19 
to 
21 
22 
23 

'2d 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
~5 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 

$1,051.65 
$1,121.76 
$1, 191,87 
$t,26l.98 
$1,332.09 
$1.40220 
$1 .472,31 
$1 ,542,42 
$1 ,612.53 
$1,68,2.64 
$1,752.75 
$1,822.86 
$1 ,892.97 
$1,963.08 
$2,033,19 
$2,103.30 
$2.173.41 
$2,243.52 
$2,313.63 
$2,383.74 
$2.453.85 
52,523.96 
$2,594,07 
S2,664.18 
S2,734.29 
$2,804.40 
S2,874,51 
$2,944.62 
$3,014 ,73 
$3,0134,84 
$3,154.95 
$3,225.06 
S3,295.17 
S3,~ .28 
$3,435.39 
s3:sos.so 
$3,5,75.6,1 
$3,645.72 
$3,715.83 
$3,765.94 
$3,856,05 
$3,926.16 
$3,996.27 
$4,0ti(l,38 
$4,136.49 
$4,206.60 
$4,2•16.71 
$4,346,82 
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http:3,765.94
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http:t,26l.98
http:1,121.76
http:1,051.65
http:6,985.35
http:6,911.82
http:6,764.76
http:se,s11.10
http:�1$6,544.17
http:6,470.64
http:6,397.11
http:6,323.58
http:so,2so.05
http:6.176.52
http:si,,029.46
http:s.sss.93
http:5,808.87
http:SS,735.34
http:5,661.81
http:1$5,588.28
http:S5,441.22
http:ss,294.11
http:5,220.63
http:S5,073.57
http:4,926.51
http:4,852.98
http:54,779.45
http:S4.705.92
http:54,632.39
http:8,088.30
http:7,794.18
http:7,647.12
http:1F,soo.oo
http:7,426.53
http:7,205.94
http:ss.819.13
http:ifs,140.02
http:is,60~.ao
http:5,538.69
http:J?,39.8.4I
http:5,258.25
http:4,977.81
http:4,907.70
http:S7.712.10
http:57,571.88
http:57,361.55
http:S7,291.44
http:s1,221.33
http:S6,87D.78
http:7,058.88
http:6,590.34
http:ss;s20.23
http:se.fw.oi
http:llo.Jo!i.90
http:6,239.79
http:4,558.86
http:S4,338.27
http:4,117.68
http:S3.a10.s2
http:3,455.91
http:S3,38i.38
http:3,308.85
http:S3,235.32
http:sa,1s1.19
http:3,014.73
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CITY/BOROUGH OF JUNEAU * ALASKA'S CAPITAL CITY Port of Juneau 

To: Docks and Harbors Pimmcc Committee January 21. 2010 

P(om.: Roy McLeod 
POr1 Administn.ui,-c OJJiccr 

Refe..renc.e: Lease Rent'!v,·aJs for 2010 

A,.ttachcd ls the spreadsheet of leases v.1th adjustmentannivetsarics in 2010. four of the.sc 
leases are ,·urrenLly a.1 or above tbe 15 ce:1us per sqtwre lt)(tr i.:·\'el. The lhrci: 1ha1 1m: 
below this ICvcl are: Channel Flying a1 I 01 cenrs. Than~ Ore House: ai 11 cents. and John 
OitkO\' at 14 cents. 

I lavlug 1hese 1lute propt:.rt i1::s11ppraisi:d would cost an estimated $ I 50001 and. if Lhe 
appraisal justified raisiag the rents 10 15 ,·en~ per squart foot. would produci: only nn 
addilional $5400 per year in revenue. l11i:s. combined \,ith tbo currcnL economic 
environment and lhc fact that 2009·s inflation rate was only 1.2 %, leads Port 
Management 10 c-0nchide tJmt Lhe t:ftOn and cost of pursuing le.ase nlli: inereos~s this year 
ourweighs the possible gain in revcnues. 

Oor recommendation is to leave. all sc\lcn lcasGS at their current rat~s. 

Roy McLeod 
Pon Administrative Officer 
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_ _1.0_ 5303)_~1 ~ noal ~0(3ge . S 68'!,_607.00),J _ J.9_15,000,0,2)1 $ {8_1_6,33~,00) $ (887.000.0_0l $ (900c000.00) S (90Q,9_00.00) 

21_2_303100000L~!:J!!.n•~ As~n __ S _ _l1 55,!~-oo). $_ (148,000.0~). S_ (25.863.00) $_ (155_,900.00.J.Ji_ (150.000.00h}___(.!._5Q..OOQ,OO) 
B_.5]0 31Q~!)003 Oo~to_wn Daify _Ji_ .(1~?.,.!.24.0_9.), $ (1~~00)[ $ (S4.552.00J2_l_!.9_0,00(/,00) S _ (100.000.0Jl)· ~ __QQ!l.0%00) 
!3_2~;/,!..0000~~!.!!!Y.P•ay ____ S (27 1,_314.00) $ ~~-OO(l.j)Ql.LL_(W.;.!_4_7,QO) S (?~Q..q~j)Q)_j _ _!?~,QQ)r S J280.000.00l 
24 .·~:!!L~J2!1£!905 ~~~-" Mootty___ ~ _(_162.11,2,t!Ql;j_ (93.0<)!J.Oo4 s~ (70~_?.:.00) s. (120,0~,oo!._$ _J_t_~ .:.1!2_0.00l_S_ 1<20,000.:.0.0; 

- ~-5 !539~00~ 1Aul<e Boy Mon_lly --~~ (193,~0);.L (t?o:soo,o~)I s (97.246'.00) ~ (170.000.00J_t_!!Jj),ClOO.OQ.)_§__ (170,000.0Q) 
_ 26 530~~1Reslq~~- I S .. (8 1,679.:.00L.J_ J 7910_()(J.00) S _(3i.39§,0JlL S _ _/6~,00(),00) S (65.0Q_00()j)_) S .{6§.._000.00) 

27 53031!1Q9.0.~.IB!~ B<>_all;i.!!'EL- : ~18,~83.00)" ~ 44.70()_&11)1 S (7jt,176.~l_!_ (HQ,002,2Q) -~ (140.000.00)_~ . (140.000.q_C>J 
1 

2s 53~31~~eo~Boa_t.!-~~~~ ~ s 12,o?c5.001 s (2E@..,_og1 .• ~ . (~~Q.OQ). ~--J.?.,.~.OQLJ ___ (:s~o,oo> s _ __(_2.500.001, 
29 ~~_1Q00011 ·FrelghtU~eF<le ___ S ___!l'.,914.001~ (12.ll_O()..,_Q_OJ~ ~~_l;O_o) S .(~.000.00) S (81?Q~-OOLJi_ (8,000.00) 
30 ~~310000 12 Frefph!.§i!'g;ng ____ S _ J!_?§,~,J- (300.:.0_ll)+t~ J~OO!_~ (400.00) S (400.00)_§__ (400,00) 
~ sig_3 1QQ_O()t• lnseectod v~ . S (~2,6._S(J.OOJ_S (41.7_90.00): S ___!44.662.00) s_ .(59,Q@, OO) S (50.00~.QOJ.j (§0.000.(IOJ 
1L ~O~JQ\!Q9!5_ UnlnspectcdVes __ _;S_ (~.950.00):J (s,OOO.OQl.L S !bQ,00.00) S ~ ()()0.00) S:- @,_WQ_.Qql! 
E_.53~ 3.J.()()0016 StatterHafl1or_ _ S (5.965.00), S ~-~00.0QJ.L __ _; __ (~.0OOj)QLl__J~,Q9..0J!9l S (~,021!-_ll9l 

,_ 34_ :_~Q.~1000017 ~iatt~rHolbor S _(.g_~.86!.00) ; L (17.500cqQL~.-1?4, 93'.L_O!)) S {32,000.00) $ _j32~~0.:.00J_!_ \3:i,000.00) 
35 S/Q~000042 Sh2.,_rep~~_A.cco __ S (!Q5,966.00J~LJ.~~.QLS (38, 1_S:4,(1?1Ji.:_(89.000_:P.~!- (80,000.00J ~ _ _.{8-0.j)_j)g.OO) 

,-3.G-::io 31_()(_)0634 ~ •Id Fe.. S ___!!..,35!1..JIQ), S (6.000,0(1_!.J_,~1c~~-OO) S (4,000.00) $ _14,_ClOO.,QQ)_J; (4.000.00) 
37_ ~Q_34000640~ ne Us.• Feo ____ ~ (4,333.<IO) S (17.000.00) $ 2.370.00) S (5,000.00) S (5,000.00) S (.5.000.QO.Ji . -- -39 Obi 040 uSEffiE'S HI ...... ......... , ... .. l'•"'•••••· .. l • (2,384,000.00) $ (1,474,188,00):-s-[2.105,900.0~ S {2.113.900.00) S (2.113.9(!0.00) 7o-·· --

-

4-1 - INTEREST ANO 'PENALTIES 
42 ·530 30000401 lntcreSI Altoca $ - (~5~;¥f!i.QJ_) (~J(l(_),(]QJ __ $__[221.J.OO,00) $ _<11,,~1>:ooD--(;n:roiro~ 
43 53(f34000101 t.aio FooTnie«t L (\ 5,579.00) S (20,000.00_LS (6.836.00) $ (20,000.00) $ (20,000.00) $ (20.000.00) ··;µ- . 
45 Obf 050 INTEREST AND PENALTIES $ "475,"8.00) $ ·•~siJo.ooJ s 6.S38.00) $ 1241.700.00J $ - (134M O,OO) $ 137,100.00) 
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46 ..._ ___ _ 
47 RENTALS 

I ,;s~ _;u9Q6019 Pu'!'J!.Ee,~!!!• s J240.o0L.S_ 1200.ooi $ ___ _cso,001 s - -~q.ooJ s {§OO.OO) s 
,~-2.3!1.J.1-Qooo20 ll™9• Re"""• __ _ s .110,011.00) L 11J.oj>0.op> s <~-~a.ooJ $ .113,000,20> s (13,000.00) $ 

50 530 3·1000021 Private Boathou s __ J~,§22.00L.L _l!9.00_001 s_ . so.oo $ _ p.oo_o.oo> s . (,3.~~-00), S , 51530 34D00412 7:aodl:.aie Rent __ _ S_ J~0.76!,IJQLL (_S~~L $ (335,986.00) $ _J~~0.00) S _J,51Q.OOOJQ)_$ _J'72 -- _·_·· __ _ 
·- 53 Obj '!55 RENTAt.S s I~~~-:-oor:s- @31.,&o~.001 s (345,474.00) S (558,500.00) S tssl!.soo_.ooi ! --~·· 54 

55 FcES 176530 31000023 Stalt Labor Fee S (1,~~)S- _@,9()0.0gJ $ (396.00) $ __ (800.00) $ {$00.00) $ 
57 530 3{000024 Towif'!g Fees""'-­ S (1,061.00) $ (41.119·00) $ _ -_J · $_ 
sa 630 34000201 W.itliSI FeM $_ (2,900.00)_ S __ .(3,000.00) $ {1,150.00} $_ (2,000.00) S (2.000,00). S 
~_?J.~.~98 'y~1 !?i."!!.osai __ _ 5_ {10,000.0QJ: $ - $ $ 
60 530 34000699 •Other Misc (Har s (!9.61•.oo, s /30.ooo.ooJ s (tJ ,746.ool s (30,000.CXl) s @ ,000.00) s 
61 
62 Obi 074 1'1:ES s 1es,'11.001 s (~,600.00) s 11s:292.001 s 1a2,tioo.~- s- ~J~ .9gj_s 

- 63 
- 84 1FiNESAND PENALTIES -- ' ···~-- "'---- - . ' ' --
__ , 530 30()0_0301 0rd_:yi~l• ij~' __ $ __ @,540.00).J__!.~Q:OOJ $ (5,135.00J ; _ (10,()()_lgl91_$ __J!0.0OQ.90), $ 6f> ---
- :; __ _ __ ~~ F $ , ; s=~ -== s::__::<2,C>O0.C>0-,,)1$:=:=(? 0.C1Q.,00)1 530 :io oooJOZ Hnor Off 12. 110 .. o_o.1~ (4,00_().00} :---; ": · ~ _1 
_ §~_ 911foa0 !FINES ~D P£NA!.TIE.§ --r·,--110,65_0.00); S - l~~:0•~,0?) $- (¥. 13_!!,.~J- ,- (12.000~00)'. S (12 ,000.00):-$ 

69 
- 70 'oTHER 
- 71- '--0498 HatbOr c .. n Ove, _ 530 J61o- _ _ _ _ _ __ $ 121.00 $ • ' $ - S 

12 ----- ---· 73 ,Obj085 OTHER $ 121,00 S · $ • $ $ •- 7.-,-
75 ReporlFinal Totals 
--- S {3,553.570.00} $ (3,410,900.00) $ (1,846,927.00) S (3,298,900.00) $ (3, 199,200.00f $ 

= csoo,o.li_j 
- ~ 3.000.~ , 
_ ..J.3,000,Q92; 

~ O.OOOM/; 

(55&,soo.~ ; 

1soo.00 11 

1ioo0.0011 

(~O,~.OOii 

(32,BQQ,9.Q)i 

--
l 10,0.QQ...O.Qll 

$ __ (2,qpo.9~ 

112,000.60)1 

• 

, 

(3,202,300.00- ' 
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_19 __ J )t8Cdpllon Is FY!.2_.""'_ __10Accua19 __ PROJECTED FY)1 OEPT FY32 DEPT 
TI 09 Attua _ _ BUDGET ---=::--- FY10AC'T\JALS REOUEST£D RSCIUESTED 

,- 12 

!!<~~~ ~"-'.----
15 -53T3()1Q(ISCiB- sWe~·Re $ (65.021!1!)) $ • $, :-s·· . I 
~ . 
!Z_ Obj 010 STATE REVENUES I (&l,02!:!'Q) S • ! $ - S S -- $ 
18 
·19-USER FEF.S 
20J:}!JllC!94.J9~.L~s:f'~ $ (J~4.2Q.O.~l_$_ (175,Q?.!:0_fl) s ~!7 50(>.<iQf} t4-001~Q!?L~- ~oo,ooo.00J 
21 W130100?1L.£!1:l!!_e!I~ Ugh $ (11,400,IX)) s f12.0Q9'Jl_Q)I $ £;400.Q;())l s . (l~~QQL! (~.~.OOL,S_ (~~~~~~!X>J1 
22_ 5~.!19M!~JL._lopdlr,gZ~~e . $ (Q:t~!IWLJ [66;~.C0) $ __ J~~) S (66,000.00) $ i66,.000·~~ .<68,000.~) 
_2,!_153_1_;io1~_ f"~.W11tr;rF 5 .J.,t!,~~·.20LL(100,o_oo.~1 $ (65t165.0!)JJ s (95_poG.OOL~_ lt.Q9..1.®-0~0:0J: s .U.Q.Q,OO0~Q.());1 

_ic ~ .!J.9.!9.m~se.·Userf-eee.__ $ (tJ~J .. J <,1..,0~JtO) _ . . S_ .iMQ!'.M19Lt __ J,1,.opo.001:.s _(~~-2:.QQ! ~ . ~ 1 30100§36 .s~~-~ - _ s- (~,tos.oo). s __ l@.~~..Wt{- l"•'~.oo~+!---<~~~- ' (~~0.(!OJ s (7..!.09.Q:QQ)j 
I-~~ 75:J:1""5010~ ivF M~ ~GFCICI ' s (1'1.~U~). s ~/Q~~.QL!_ l~ . ..!~ •99J, S_ (1!,9~0IDJ {15.i_®._0.:.~~{.1~ .. 000.Q!)J 

JL&,.3;1-19.10~2 ~i!.~~..129~ -rs {~~1.00). L_l680,~o.91. s {~p,688,Q.9 .L-<l~C/2:.09) t. l~~1~.&9J,! .. L.L~ .. ~o.00J 
,J! ,,lt· 30t0~ Mo:l1Mt'tlaooel?O, 1,$ {4n,-J3300) s (S00.000,00LJ {283.328.00 s ~000:00) , (414.000.00J s (474.000.00) 1 29 

30 -~'---Obj 040 ·- - • _. R4~ ..... • JA .... ., ---......... '"'" -- ~ - -·~•-+•-----·· ---t l<tl:'D c c co, tA ~- + USER .... - ---~ (1,!iOO~..!-.!OL.L..(~~000.oo> _ ,_ ~ .086,~µ L!,_!\13:-500.-ooJ_ !._ .l!~~~J.,.J (t:Sii.io'0.601 ·------~ 1-sr-· · l----~ ,NTtReST N4 0 PENAL°T1ES­
~3 s3T:fOi0040~ ™"':stln99.!!!~ J i140,1i1~Il , (fis,500.:Co) ~(100,0QOJJ~D. l1.oo,000.00)"'S- (!oo.~.ogj 
34 531 30100402 Late fie~ 1n1t:re,__ 35·--··--- · ____ ,. } ___ c,--;::;:::::;:;;;;;::;::=:=~ 5~!)0i{)O l _ .;:;.J:; 

I~ -, ObJ oso rNT2A£SfANO~Ai.Tfes $_ i l-40,62iwr·'·, , (119,~l!O-00J $ 5.00 , · (100,000~LLJt00,000,00) 1 ,~~§!!) 
37 
38 'RENTALS 

°39631301004'16 Olbcr l and l 83$ _:s(2$3.0e&.OOL : $ (66.093.oti> s s -~o • 
., 41 ~t°-!,5_ ~ '!!.AL!~ -- -, <~1-~J!q)._,-~_ s (MJ,f!•1~cw s • s • 

4fi:EES ... 
j~SOO.0~ -~ 5l100'!00TOO MlscFN$.J..1k16. • ... ,. =====;.===-•• - -· 46 Obi 074 FEES _. • ! (-2,SOO<OO) .S. - . ~ ., • 

~ 

'-.r&TRANSFERS I . N FR'oi;t': 
~-, -~? ~1J00@:?2~ Tran&1er0 ~----~~~ 0.l..0.Q9.~00L S. {t54,100.00) s (6':29s.oo, ~ (15-1.100.00L S (15<1 .100.001 $ (154.tOO.OO) 

~ --- --- =~=;;:;; -~, ·o~ 090 ~FE~!.!4.£.~C?!! s (c9.0o<Co .. or s _i154.t~~~),....S_j~ l2t11.00J_!_UJM, foo.oo• -'- (~~.100.00)~ s ( 154)~0.00) _ 
~ :-;;:::::;.==,....;=::-:-:: --- :-:,::;;~~ --- -
SJ -Sutl 030 _ n,._a. n .... ,_,;.,.... t (1,999,m 1111\ < s It .... 1111\ "'" " ,o, (t2.. 4,_,, ~2.00N\\ L ! t Jt IUl'J AN'I nn, " , . ~ 64 .. Ulft NI\ s c,,914,soo,!V. Dodi Op ... ,~,. s ,. IWIIO ~" ,oo} c1,a.,.100.001 s (~.u1,ooo.oo> s_ o.o,oJ t 

·54-
55 - ---- ·-----Report rrruitTotllli --,7 ·,-:-ffl.ffl~oof s (11141,100,00U: (?>.24:Ji2.00) t (1,'67,&00.001 s l1ril14150o.oo) s (t,91,,soo.oo 

http:t,91,,soo.oo
http:l1ril14150o.oo
http:24:Ji2.00
http:u1,ooo.oo
http:154)~0.00
http:154.tOO.OO
http:6':29s.oo
http:t54,100.00
http:0.l..0.Q9
http:474.000.00
http:283.328.00
http:L_l680,~o.91
mailto:l@.~~..Wt{-l"�
http:s-(~,tos.oo
http:66,000.00


_ _£it.Y__ _ 
1
_!,0/01/23-12:06 , & 80<0Ugh of Juneau - Gl.201 OIP~.-!Q. .lanua,y 23 20 1iJ Page: s··-··-.. . 

Q!,ill Budgftt-0ock l;xp 11·12 _Rep ort Form.or __J! 

-PerlO.d 5eJ\djng_NO'l/9m _ ber 30, 2009· Tro nsaction swrus 
R~<l"10 lo Whole 0~1)~ 

1----·---0escrip~q,,,_.__ ~ -A<;1uals HfActual$ .PROJECTEO FY12- DEPT -FYfO ... FYI 1 D~PT .... ·--- -BUDGET FY10 ACTUALS REQUESTED REQUESTEO-

k- . 
~[:!~RPRISE FUN D_S 

I Dock Operatio l).~•--
ltRANSPORTATI ON FUNCTION --- I 
B~ARD.,_ ____ _ I 

Docks• 

PERSONNEL -- -- --- L. 
53! 52°5010111Q Salaries,Fi_e_gura 

1 .L 411,6_50.-00 $ 308,/00.00 _ s __ 236,9]°2:oo _µ, 470,000.0~ S ~Mt~ $·~ !?,OO<J.QQ 
l~sQ!Q!U.1- Ov~...!':-~!!.91!'~.. s 19,5~-:00 S _ 2.'1@0-00 _J 7,934.QQ__,$ 16,000.00 S 20.000.00 $ 20,000.00 
5~). !?.?,W.Q.J.!.!.2.__§!'l• ries•S."."son L.----- $ 169.50079°__ . S S __ $, ___ _ 
5315250101113 Ove'1im"'5eason : $ 563:00 ___ _.,_ __ 596.00 S 1,000.00 S $ • 
531 5250i'/J1t16 leave Accrual '.'s 4 5.691.~ $ 30,820.00 5 ·10,000,00 S- • $ 

:63(52S01Ql,1~ 1Boo•filit8~ula S 30_4~164cQ0_ ~ 1!2,500J/Q~ S 139,9.(10,00 .~ 3<7,000,00_ S 292.90.0.00 ~- 306.800.00 
531 5250101121 Banefir,,.s eason S 1,553.00 . S 94.000.00 I S 764.00 S 1,500.00 s,___ S 
531 s':150101130 Wort<e<'sC<>mp s 16,soo,oo'. s 7s.ooti:iio , .s 1,042.00 s 1s ,9oo.oo s 1, .200.00 s 14,20if.oo --~ ~----- __, ,. ----·· ---·- .. s s s s • _531 s2so1011~.
531 s ?501~~! 10 
531 525(H031 16 
~j 52501Q.3120 
~!§25010~111 

-~•ecr,.,er .SJ,20 · ~.83{!,_00 
s.1a~.f.!~ta s ......!!,609.09..i.1.. 1os.100.oo Is 1,911.00 ~ 
leave l\ocrual__ S 9,682.00 I S 
~Ets-Reiura .. s ·--s.J,f!f.0071 43,!i(tOJll s J,1os.oo • s_ 
M•~J?~rtOH to ___ _._LJt48.6(10.oo);:....__ 1.s 

s ,Q~.o~ 
20,000.00 

6,000.00 
1~,000,001 

s 
S 
s 
s 

. s 
98.300.00 s 

S 
•&,~1=00~.oo= ... ,....;~~ 

(145,000,0lll ~ 

s6.Joo.oo 

-~48~,2=00~.oo. 
(146,500.00) 

ObJ.QOj PERSONNEL -----=-· --"••1'·•~•.00) 7~,8(19"\)0 
-- ---=--= "$ 437,.602,00 S ~ 30.~00.00 S 835.600.(JQ_~_ . 853.000.0Q 

SUPPLIES ·I 
531 5250i'01480 IOf1lce·Supjilles S -~q43..,&0 S 5,2QQ_.OO , S 197,_0_()_ S 4.9.Q;.~'?_. S 2,0ll_0.00 S 2_.000:lio_ ' 

~ 1 5260101490 
i~Lsiooio.f•~i 

Malanals & Com 
Safelyf'rogram--

$ 34,926.00 S 
S 580.00-·s 

108.400.00 
2,200.00 

S 
S 

12,733.00 S 
- ~ .. !10- S 

30.000,00 
100&Q_ 

S 
S_ 

50,000.00 
2~0!)q.oo 

S 
S ~ 

50,000.00 
.-000:oci'' 

~ 1 .?.~59.!.9-1~96. M102f !1'!!'£.~I $ 1,697.00 $ 8,:'I00.00 S 2.121.oo_ s s,000.00 ; __ 8.000.00 S 6,000:00 
531 52~103490 Matenals~Com $ 6,1 1.!LOO s S ---
~ 002__ _jiUPPLIES $ {5,56_4.QD_L 124.200.00 5 15, 1 i4.00 S 35,SOl).OO_ S __ §~.QQ0,00$ 62,000~00 

SERVIC!;l; 
531 5250 101320 
531 s2.~g,,Hm 
531 5250101330 

&'CHARGES 
Priming 
Adver1ising 

Rents- = --
- $ 1,780.00 s 2,390.00 

s 52,620.00 

S 
$ 

. S 

, .000:00 
5,700 00 s-

54,600.00S 
238.00 

53.141,00 

$ 50000 
S 1,000.00 
$ 53,200.00 

s-­ 1.000,00 
s 1,000.00 
s 56,000.00 

$ 1,000.00 
$ l,OOOAlO 
$ 60.000.00 
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~31 E?_010~_2_._ Ete~!fl..£1!t__ S ~ 045!,00 S 35,600.0Q._ S 8,184.00 $ 18,000.00 $ 20,000.00 S 20,00G.OO 
531 5250101333 FveiOi ___ S 2,815.00 S 3,600,00 S 632.00 $ - i.000.00- $ - 2,000.00 $ 2,000.00 ' 
5315250101334 Waste Disposal S 14,895.00 S 15,500.00 S 6.f39.cio s ,~000.00 s _ T s,0.:1~@~ l !5,ooo.oo,_, ..... ··------ _ ..... _,~ ·---· --· . 
531 5250101335 WaterSe"10e'--_ S 60,297.00 S 80,000.00 • • 5!',648.\)0 $ 9~,ooo.oo $ 120;000"~ - 120.000.00 · 
s3152.5010,~s ... ,,, s.,.,,ce s - 754.°oos·- ,.oo<fiicr • • 188,00 $ .. !,_Oj)O&Q_~ _ 1,0()5).09.J __ 1.00_9,2.Q., 
531 5250101340. Repaii. . S 22,126.00 S 7,500.00 .$ g.7se.oo s ;!9.00~Q9_ s 30,ooo.oo $ 3o.~~o 
531 5250101344 Malnte"'3nce &JI ___ ·s 1.-000.00 $_~ $ • $ • 
1531 s2soio 1345 ~~~_Div s 1,554.~~ s 2.100:00 s 29B,00 '$ 2,000]iO- $ 2,000.00 $ 2.000.00 
~-~.L5_~~~ Ew~m~IJ!a ____ S -1,9,.0Q,(19 .. • $ ".:-·-:::--=§ . . $ - -::.::. 
631 5250101362 Dock's Fleet Re $ 9,000.00 • ic: 3,I~_l?.,.Q!l_-~ 9,000.00 ~-~9,000.oo_J e ooo.oQ_, 
1531 5250101370l~ran<e-&:'~ S 60,731.00 S 63,700.00- > ; 26,542.00 $ 63,700.00 $ 67,100.00 $ '67,100.00 ! 
531 52so101375 Geii'e,ol llablll s lioo1>o s 5::ioo.oo s 1,375~ooi 3,100:ciQ- $ 4':°600.00- s • .eoo.ool 
531 5250101380 o.:i .. andSubscr S s'E."oos (ooo.on· '367.00 $ 100:00 $ 1.000:00- s ( ooo.ocl" 

i$!U>fioJ013!!(l __ q,_~~-al_Ser s_ ·&.~61,00 s .s.200.00 ~ --S'9,64e.oo $ 15,000:00$--,o.ooo.oo s ,0.000.00 
531 5250101394 Fvll CoslAlloc S 137,600.00 S 137,600.00 S 57,3:i:i:oo s 131,000:00 s 141,e50~00- ii 14i:sso.oo 
531 5250UJ1397 Bankcard Fees S 1,499:lJO ·, S 1 .500.00_ S_ 439:00 $ 1,000.00 $ Z.-000:00 $ ·1 ,000.60 
saf525iffofaoo eoarcia,ri~ngen I 3,32S.OO - S --30,500.0o f • 22Loo ,-_:~QJi!J'§:oo- $ 20,ooo,llE-., 20.ooo.oo ~ _ s_~~~ s ___ _ s . s . 53'1~10~40· Repal,._ ·_ ___ S _ 896.0.!! • - :_ 
531 52S0103:)90 Con1rae1ua1 Ser, ____ S 14

1
719.00 • • • i ,000-:-00- $ 5.~.00 .$ _ 6,0!l!),\)O $ B,00_0,QO . 

53.1}1~1_9100i' J>ort&-MPF Fees ___ S !~,O!)_Q,90)i S (9,000.00) ... _____ -"$-~9,000,00) $ (11,000.00) $ (11,000.00): 1 
~!.~!fl~I Reimbursable Ell S (33,736.00.t $ ~---- ~ 
,~Joo3- SERvi'ces"&·CHARGE_S_ $_ 371,,_042:oo · S 454,400.00$ 2_~, l!?J:00 $ •se~30o.oo $ 505,a50_00 s 001,3so.oo 

' ·•~-----··---· 
TRAVEL & TRAINING-- ---~~~~- I 
531 5250101200 Traver--- - $ 1,574.00 IS fillQCl.~t? S 516.00 $ 1,000.00 $ ~---1,000.00 $ 1,000.00 
's3i 5250101201 Mll<!ag• , s e·,591,00 s 3,600.00 S 2.274,00$ 5,000.00 $ 5,000.00 $ 5.000.00 ' 
• • • - .--- ~ I- ••• -~· ~nMiifi- --$ 531 5250101202 Training& Edoc · $ 327.00 S v , v vv. vv ---- ~==::-::~=• -~=~?)ioo.oos ___ 2.ooo.oo ---- ·--· - nnn.-N\ ~ 8.000--:cio- $ ~.OOQ,()C)_ Oti[O~ TRAl/;L & TRA!NJ_NG $ 8.492,00 2_ 14,600.00 $ 2,79Q •. 90 $ 6,1.N...,,VU ~ 

1CAPITAL O - 1.if[A"y 

,~li~~sOi~~~.!.Q V~!cie;t & ~9.L $ 12,098 00 ~ 24,500.00 $ 29,803.00 $ 38,000.00 $ 10.000.00 $ 10,000.00 . ..vu $ 
531 525010,881_ Depr Bldg~ !l!L $ - _ i $ -

- ----- -- ·-- .~- .. -------------- --®J0 __ <:;APITAI. ouri..i.v $ 12,098.00 $ 24,500.00 $ 29,803.00 $ 38,000,~! 10,QOO.OO $ 10,000,00 --'· 

iw,NSFER_S""'~"'o_Qr TO: 
5:11 9952250950 Transfors In & $ 5,500.00 $ 5,500.00 $ 5,500.00 $ s -- · - · -
!Obj 009 TRANSFERS OUT TO: $ . $ 6,500.00 S 5.500.00 $ 5,500.00 S . $ . 

---· 
Rep ort Final Totals S 1,266,658.00 S 1.412.000,00 $ 720,679.00_ S 1.47<,700,00 $ 1,420,960.00 $_ t ,44Q.350.00 

:wrr:st1-.s.11m: =:s=.1r,rr:,:rrn-=e ------ =m=== ----- ·.::=-:== --------- ~----~-
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DOCK REVENUES CUMULATIVE BY FISCAL YEAR 
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DOCK REVENUES BY MONTH BY FISCAL YEAR 
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HARBOR REVENUES CUMULATIVE BY FISCAL YEAR 
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HARBOR REVENUES BY MONTH BY FISCAL YEAR 
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--- --

'P~R!o(rf AU ~--_ ...£!!9N~~§u1:ts FOR 20!,0

+-- I 

PERMrfS AUCTIONEDT I COMPANY WINl<)NG AUCTION I I BID I PERMrf EXPIRES AT END OF SEASON L ISALES TAX I ICHECK TOTAL I 

5 YEAR PERMIT-- iwHALE TALt::s __ --=..-:::_ I s •5,000:9~ "2014' 7 ·, ;2so,00 -
' l YEAR PERMIT ____ ADVENTURES UNLIMITE:0-- ' $ 47,soO.ofj:= 2012 s 2,:11s.oo 

3 YEAR PERMIT ___ WOO= HDOTOURS--_-_____ S 50~ 

3 YEAR PERMIT !BEST TOURS $ 50,000,00 

l \'£A!fPERMIL _UQUIOAlASKA "~----_-_- $50,600.00 I 
'.·~ ~ ER~ ___ 1!'_ENO~~!.~I ---- $ ~ -•00-~~ 

1 YEARP)aRMIT ~ ,STCMN~E ___ $ 48,000,00 

PERMITS RENEWED 

'ffiAR~IT 

I I 

I IMGT __ _ 

1 1 r 
- . -,. 100.00 I 

s y~RP§!MIT ___ ORCA ___ ~~=---_-_-_I Is 1,000.00 

2012 • 2;slo.oo 

2012 $ 2,500.00 ' 

2010 _-_-_-_-_-_-_-_-_ $2,530.00 

I - ~ 10 _ $ 2,605~00 

s77,2~~-iio '---

· ,- .o,sis.oo · 

s s;.110.00 

$ 52,500,00 __ , 

1' 53,130.00 

$4,70.5.00 l 
______ 1010 ----~-' $ 2,400.00Er 50,400.00 -
r I I I I I 

20j_(t , $ 755.00 I I$ 15,855:00 I 

L.2_50.00 7,350,00 ' ------~2011 

• YEAf\,iiaiMrr- I IEXPERiEl'!~.e. !!_ .oo 2011 $ 1,675.00 $ 35, 175:00 ~~ __ L~,~ ,,_.,,,,,___ 
. --·-4YEAR PERMIT M &- MTOURS $ 38,!'00,00. _____ _ 2011 s 1.•~-~~ s ••.~s.00e._ ___ 

1 -- 1 
TOTAL --s4375CiO.oo--- $21,875.00 $ 459,375.00 
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ADJUSTME 
NT LAST I I 

ANNIVERS ADJUSTME 
PARCEL DESCRIPTION ARY LEASE TERM END NTS AMT. TAX l2L!>i. .w.r.tlSI.I! nATF MEMO INFO. Annual ~ 

anklin Dock Lease 1/1/2010 11/21/2030 1/1/2007 $110 076.00 126,324 0.87 $2 108.25 2,106.25 105.42 2.213.66 Monthly 1-Jan I 25,299.00 

rs 54 Tideland Lease 11/28/2010 11/27/2016 11/28/2005 $6 500.00 62,622 0.10 $6 500.00 6.500.00 325 6.825.00 Annual 28-NoY I o,soo.oo 
rs 1328 Tideland Lease 12/1/2010 11/30/2025 12/1/2005 $6 200.00 55,887 0.11 6,200.00 310 6.510.00 Amual 1-Dec 6,200.00 

rs 1316/1532/1468 Tide Lease 5/27/2010 9/15/2048 5/27/2005 $9,652.05 64,347 0.15 9,652.05 '182.61 10 ,134.66 Annual 16-Sep g,496.00 

rs 842 Tideland Lease 5127/2010 8/18/2026 5/27/2005 $8,773.00 43,865 0.20 8,773.00 .438.65 9,211.65 Annual r 1~Ava ~.773.00 

rs 750 Tideland Lease 5/27/2010 1/29/2024 5/27/2005 $3,693.00 18,469 0.20 3,693.80 184.69 3,878.49 Anoual f »Jun 3.603.80 

rs 1525 Tideland Lease 11212010 1/31/2030 1/2/2000 $7 200.00 50094 0.14 7 200.00 380 7.560.00 Arwn.131 Heb 7.200.00 



1 Profit and Loss Statement j 

2 
3 
6 

CBJ DOCKS 
For FY 11 

current 

I ' 

7 FY09 
Period as 

% of Sales FY 11 
8 5ales Revenue 

9 CRUISESHIP WHARFAGE FEE $ 678,667.00 50.8% $ 592,000.00 
10 PORT MAINTENANCE FEE $ 477,333.00 35.7% $ 474,000.00 

11 POTABLE WATER FEE $ 79,298.00 5.90/o 100,000.00 l $ 
12 ELECTRICAL POWER SALES $ 9,468.00 0.70/o $ 7,000.00 
13 PORT MOORAGE $ 14,671.00 1.1% 1$ 15,000.00 
14 MISCELLANEOUS FEES $ 76,896.00 5.80/o ' $ 72,400.00 
15 Total Sales Revenue [J] $ 1,336,333.00 100.00/o $ 1,260,400.00 
16 

I 
17 Cost of Sales I 

I 

18 ELECTRICITY $ 25,443.00 1.9% ' $ 20,000.00 
19 WATER SERVICE $ 60,297.00 4 .5% ' $ 120,000.00 
20 TRASH DISPOSAL $ 14,895.00 1.10/o ' $ 15,000.00 

21 Total Cost of Sales [K] $ 100,635.00 7.5% $ 155,000.00 

22 Gross Profit [L=l-KJ $ 1,235,698.00 92.50/o 
1$ 1,105,400.00 

23 
24 . Operating Expen~es 
25 Sales and Marketing 
26 OTHER 0.00/o $ 
27 Total Sales and Marketing Expenses [Ml $ 0.0% $ 
28 Research and Development 
29 OTHER 0.0% $ 

~_Q__ Total Research and Development Expenses [N] $ 0.0% $ 
31 General and Administrative I I 
32 Wages and salaries $ 801,741.00 60.00/o 1$ 835,600.00 
33 Outside services $ 272,413.00 20.4% $ 350,350.00 
34 Supplies $ 2,327.00 0.2% $ 62,000.00 

35 TRAVEL AND MILEAGE $ 8,492.00 0.6% $ 8,000.00 

36 MACHINERY AND EQUIPMENT $ 81,233.00 6 .1% , $ 10,000.00 
37 MISCELLANEOUS $ 12,196.00 0.9% $ 
38 Total General and Adminstrative Expenses [O] $ 1,178,402.00 88.2% $ 1,265,950.00 
39 Total Operating Expenses [P=M+N+O] $ 1,178,402.00 88.20/o 1,265,950.00 1$ 
40 I 
41 Income from Operations [Q=L-P] $ 57,296.00 4.3% $ (160,550.00) 

42 EXTRAORDINARY INCOME 

43 LAND LEASE FEES $ 253,086.00 18.90/o , $ 
44 PORT DEVELOPMENT FEES - PUBLIC 0.0% +$ ! $ 
45 PORT DEVELOPMENT FEES- PRIVATE $ 0.0% $ 
46 CIP REIMBURSEMENT $ 0.0% $ 
47 TOUR SALES PERMIT FEES 

-+ 
$ 164,200.00 12.30/o , $ 400,000.00 

48 STATE SHARED REV (ESTIMATE) 65,021.00 4 .90/o $ 1$ 
49 INTEREST INCOME $ 140,626.00 10.5% $ 100,000.00 

SO TRANSFER IN J$ 40,000.00 3.0% $ 154,100.00 

51 EXTRAORDINARY INCOME TOTAL $ 662,933.00 49.60/o $ 654,100.00 

52 .. 

53 TAXES AND TRANSFERS OUT 
54 MARINE PASSENGER FEES 0.00/o $ 

1
, $ 

! 55 PORT DEVELOPMENT FEES - PUBLIC 0.0% $ 
56 PORT DEVELOPMENT FEES- PRIVATE 0.0% $ 
57 TOTAL TAXES AND TRANSFERS [SJ $ 0.00/o $ 

http:654,100.00
http:662,933.00
http:154,100.00
http:40,000.00
http:100,000.00
http:140,626.00
http:65,021.00
http:400,000.00
http:164,200.00
http:253,086.00
http:160,550.00
http:57,296.00
http:1,265,950.00
http:1,178,402.00
http:1,265,950.00
http:1,178,402.00
http:12,196.00
http:10,000.00
http:81,233.00
http:8,000.00
http:8,492.00
http:62,000.00
http:2,327.00
http:350,350.00
http:272,413.00
http:835,600.00
http:801,741.00
http:1,105,400.00
http:1,235,698.00
http:155,000.00
http:100,635.00
http:15,000.00
http:14,895.00
http:120,000.00
http:60,297.00
http:20,000.00
http:25,443.00
http:1,260,400.00
http:1,336,333.00
http:72,400.00
http:76,896.00
http:15,000.00
http:14,671.00
http:7,000.00
http:9,468.00
http:100,000.00
http:79,298.00
http:474,000.00
http:477,333.00
http:592,000.00
http:678,667.00


1 Profit and Loss Statement 
2 CBJ HARBORS 
3 
4 For FY 11 

8 
current Perioa 

9 FY09 as% of Sales FY 11 
10 
11 Sales Revenue 

12 DOWNTOWN MOORAGE AND RELATED REVENUE $ 1,580,976.00 67.60/o $1,458,200.00 
13 DEHART'S MOORAGE AND RELATED REVENUE $ 155,140.00 6.6% $150,000.00 

STATTER HARBOR MOORAGE AND RELATED 
$ 497,496.00 21.30/o 14 REVENUE $487,000.00 

15 ELECTRICAL POWER SALES $ 105,966.00 4.5% $80,000.00 
16 Total Sales Revenue rJl $ 2,339,578.00 100.0% $2,175,200.00 
17 
18 Cost of Sales 
19 ELECTRICITY $ 146A59.00 6.3% $140,000.00 
20 WATER SERVICE $ 16,745.00 0.7% $24,000.00 
21 TRASH DISPOSAL $ 140 420.00 6.0% $145,000.00 
22 Total Cost of Sales fK] $ 303,624.00 13.0% $309,000.00 
~,) 

24 Gross Profit [L=l-Kl $ 2,035,954.00 87.0% $1,866,200.00 
~o 
26 Ooeratinq Exoenses 
27 Sales and Marketing 
28 OTHER $ - 0.0% $0.00 
29 Total Sales and Marketing Expenses [Ml $ - 0.0% $0.00 
.)U 

31 Research and Development 
32 Otherexpenses(specifv) $ - 0.0% $0.00 
33 Total Research and Development Expenses [N] $ - 0.0% $0.00 
.)'f 

35 General and Administrative 
36 Wages and salaries $ 1,332,966.00 57.0% $1 ,174,300.00 
37 Outside services $ 486,872.00 20.8% $520,950.00 
38 Sunnlies $ 154,372.00 6.6% $149,000.00 
39 TRAVEL AND MILEAGE $ 5,611.00 0.2% $9,000.00 
40 MACHINERY AND EQUIPMENT $ - 0.0% $10,000.00 
41 MISCELLANEOUS $ 113,477.00 4.9% $50,000.00 
42 Total General and Adminstrative Expenses [0] $ 2,093,298.00 89.5% $1,913,250.00 
43 
44 Total Ooeratinq Exoenses r P=M+N+Ol $ 2 093 298.00 89.50/o $1 ,913,250.00 
45 
46 Income from Operations [Q= L-P] $ (57,344.00) -2.5% ($47,050.00) 
47 
48 EXTRAORDINARY INCOME 
49 LEASE REVENUE $ 290,761.00 8.2% $540,000.00 
50 FISH TAX $ 342,695.00 9.6% $350,000.00 
51 STATE SHARED REVENUE $ 105,209.00 3.00/o $0.00 
52 INTEREST INCOME $ 475,448.00 324.6% $134,000.00 
53 TOTAL - EXTRAORDINARY INCOME $ 1,214,113.00 34.2% $1,024,000.00 
54 
55 TAXES AND TRANSFERS OUT 



1 Profit and Loss Statement I 

-· -- I L . 

2 CBJ DOCKS I I · -- -
3 For FY 10 i - - • t 
6 I 

Current 
Period as% 

7 $40,178.00 of Sales FYTD 
8 Sales Revenue I I ; I 
9 CRUISESHIP WHARFAGE FEE $0.00 $0.00 $358,827.00 
10 PORT MAINTENANCE FEE $0.00 $0.00 $289,441 .17 
11 POTABLE WATER FEE $0.00 $0.00 $65,185.26 
12 ELECTRICAL POWER SALES $552.00 $0.88 $5,336.00 
13 PORT MOORAGE $72.00 $0.12 $74,305.58 
14 MISCELLANEOUS FEES $0.00 $0.00 $7,745.99 

' 15 Total Sales Revenue [l] $624.00 $1.00 
t 

$800,841.00 
16 
17 Cost of Sales I I 
18 ELECTRICITY $5,470.00 $8.77 

I 
$8,721.00 

-19 WATER SERVICE $11,560.00 $18.53 $58,648.00 
20 TRASH DISPOSAL $2,488.00 $3.99 

I $6,460.00 
' 21 Total Cost of Sales [K] $19,518.00 $31.28 : $73,829.00 -

22 Gross Profit [L=l-K] ($18,894.00) ($30.28) 
I $727,012.00 

23 
24 , Operating_~enses 

I I i 
. 

25 Sales and Marketing -
' 26 OTHER $0.00 
I 

$0.00 
27 Total Sales and Marketing Expenses [M] $0.00 $0.00 $0.00 
28 Research and Development I 

I 

29 OTHER $0.00 
1 

$0.00 
30 Total Research and Development Expenses [N] $0.00 $0.00 I $0.00 
31 General and Administrative I I 
32 Wages and salaries $128,734.00 $206.30 

I 
$468,546.00 

33 Outside services $111,971.00 $179.44 $166,326.00 
34 Supplies $9,029.00 $14.47 4 $13,706.00 
35 TRAVEL AND MILEAGE $1,334.00 $2.14 

1 
$3,266.00 

36 MACHINERY AND EQUIPMENT $10,154.00 $16.27 $23,881.00 
37 MISCELLANEOUS $0.00 $0.00 $8,190.00 
38 Total General and Adminstrative Expenses [O] $261,222.00 $418.63 $683,915.00 

i 

39 Total Operating Expenses [P=M+N+O] $261,222.00 $418.63 $683,915.00 
' 40 I 

' 41 Income from Operations [Q= L-P] ($280, 116.00) ($448.90) I $43,097.00 
42 EXTRAORDINARY INCOME 

43 MARINE PASSENGER FEES $0.00 $0.00 $3,184,140.00 
44 PORT DEVELOPMENT FEES - PUBLIC $0.00 $0.00 

J 
$731,436.00 

45 j PORT DEVELOPMENT FEES - PRIVATE $0.00 $0.00 $1,173,528.00 
t 

46 CIP REIMBURSEMENT $0.00 $0.00 $0.00 
47 LEASE RENTAL FEES $0.00 $0.00 $0.00 

~ - . 
48 .STATE SHARED REV (ESTIMATE) $0.00 $0.00 

I 
$0.00 

49 INTERESTINCOME $0.00 $0.00 $0.00 
t 

50 TRANSFER IN 
I 

$0.00 $0.00 $0.00 
' 

51 EXTRAORDINARY INCOME TOTAL $0.00 $0.00 
l $5,089,104.00 - - ~ 

52 , 
53 TAXES AND TRANSFERS OUT 
~ . MARINE PASSENGER FEES ' $3,184,140.00 $0.00 $0.00 
55 PORT DEVELOPMENT FEES - PUBLIC l $0.00 $0.00 

1 
$731,436.00 -- . -- ...._,,.ftT ft.l!"\. Lr • ,,._._,._ ... .._. ... PPP.ti"' ................ ·- -- ....,_ -- ... _ . _______ 



1 Profit and Loss Statement 
2 CBJ HARBORS 
3 
4 For FY 10 

8 
l,;Urrent t'er1oa 

9 December-09 as 0/o of Sales FYTD 
10 
11 Sales Revenue 

12 DOWNTOWN MOORAGE AND RELATED REVENUE $ 56,118.00 72.8% $ 622,489.02 
13 DEHART'S MOORAGE AND RELATED REVENUE $ 1,783.00 2.3% $ 42,329.29 

STATTER HARBOR MOORAGE AND RELATED 
$ 11,264.00 14.6% 14 REVENUE $ 291,698.51 

15 ELECTRICAL POWER SALES $ 7,872.00 10.2% $ 46,025.78 
16 Total Sales Revenue [J] $ 77,037.00 100.0% $ 1,002,542.60 
17 
18 Cost of Sales 
19 ELECTRICITY $ 23,387.00 30.4% $ 35,437.00 
20 WATER SERVICE $ 3,722.00 4.8% $ 11,156.00 
21 TRASH DISPOSAL $ 23,628.00 30.7% $ 51,495.00 
22 Total Cost of Sales [Kl $ 50,737.00 65.9% $ 98,088.00 
~.s 
24 Gross Profit rL=J-Kl $ 26,300.00 34.1% $ 904,454.60 
.!t> 

26 Oneratinq Exnenses 
27 Sales and Marketing 
28 OTHER $ - 0.0% $ -
29 Total Sales and Marketing Expenses [M] $ - 0.0% $ -
3U $ -
31 Research and Development $ -
32 Otherexoenses(specify) $ - 0.0% $ -
33 Total Research and Development Exnenses [N] $ - 0 .0% $ -
,)'t 

35 General and Administrative 
36 Wages and salaries $ 277,154.00 359.8% $ 596,306.00 
37 Outside services $ 163,421.00 212.1% $ 230,581 .00 
38 Sunnlies $ 43,471.00 56.4% $ 65,249.00 
39 TRAVEL AND MILEAGE $ 1,217.00 1.6% $ 2,745.00 
40 MACHINERY AND EQUIPMENT $ 16,076.00 20.9% $ 43,530.00 
41 MISCELLANEOUS $ - 0.0% $ 1,113.00 
42 Total General and Adminstrative Exnenses [0] $ 501,339.00 650.8% $ 939,524.00 
43 
44 Total Operating Exoenses [P=M+N+O] $ 501,339.00 650.8% $ 939,524.00 
45 
46 Income from Ooerations rO= L-Pl $ (475,039.00) -616.6% $ (35,069.40) 
47 
48 EXTRAORDINARY INCOME 
49 LEASE REVENUE $ 28,653.00 27.1% $ 356,862.33 
50 FISH TAX $ - 0.0% $ -
51 STATE SHARED REVENUE $ - 0 .0% $ -
52 INTEREST INCOME $ - 0.0% $ -
53 TOTAL - EXTRAORDINARY INCOME $ 28,653.00 27.1% $ 356,862.33 
54 
55 TAXES AND TRANSFERS OUT 
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