
CBJ DOCKS ANll) HARBORS BOARD 
RE-OUI .. AR il'EF:ETJNG AGENDA 
For Thursday, January 28, 20 IO 

I. Call «>,Order (7:00 p.m. ut the CBJ Assembly Chambers,) 

II. Roll (Etheridge. JoJ'dell, Jehe, Kuclliwr, Mehr'lccns. Proslon, Willlams and W<><emann). 

111. Approval of Agenda 

MOTION: TO APPROVE TH.E AGENDA AS PRESENTED. 

IV. EL F.CTI ON OF NEW VICE CEIAIR FOR '.J'H E DOCKS ANO HARBORS BOARD. 

V. Appr«.>Val of PreviQUS Met-ting Minutes, 

MOTION: TO APPROVE nn: MI NUTES FROM THE OECEM.BER 3, 2009 REGULAR 
BOARD MJlETING AS PRESENTED OR All1ENOEO. 

VI. Public P11rtici.p.a.1ion on Non~Agtnds llctns (not to exceed 5 minwe.s per pet~n. ( 1r 1w~nty minuit.--s totnl 
limo). 

VJL ll~tnS for A1..':l io.n. 

1. Amendment co Dock.~ .11o(I I larbol'$. Regu.la..t-ion - Passenger for Hire 
Presentation by the Finance Ch.air 

Public CommcnL 

M()1'10N: TO PROPOSE AN AMENDMENT TO THE PORT PEf: Rf:GUI.ATIONS ADDRESSING 
PASSF.NGl::R POR HIRE CHARGES, TO GOJ.J> PODUC H EARJNGS AT THE P F.B.IIUARY ZJ. 2010 
f'INANCf: COMMITrEE ~IEETING AND UIE FEBRUARY 15, 20ao·R.E-OUt..AR BOARD M l! ETING 
AND TO TAKE t'JNAL AC'OON ON T IIE AMENDMENT IMM.F.DIA'rt:1, Y A.~' 11:'.R TIU: PUllLIC 
Ht:AR(NG AT TIIE FEBRUARY l5 REGULAR BOARD MEETING AND .-SR IJNANIMOUS 
CONSENT. 

Bollld Discussion/Actioa 

2. Amendment 10 Docks .and Harbors Regulation- Reside11ce Surcbargc 
Presentm,on b)' the Finance.Chair 

Put:,nc Comment 

~10 110N: '1'0 PIIOPQSE AN AMENDMENT TOlllE PORT FEE REGULATIONS M>DRESS(e<G 
RESIDENCE SURCHARGES, ·ro EIOLD PUBLIC lffiARINGS AT l 'H.e f f:llllUAIIY 2J. 2010 
FINANCE COMMflTEE MEETIN G AND TllE FEBRUARY 25, 2010 REG l)I.AR BOAru> MEETING 
AND TO TAKE FINAL ACTION ON TIIE AM P.ND MT.NT IMM f:l)IATELY AFTER ·rot: l'UBLIC 
HEARING AT TIIE FEBRUARY 15 RP.GUl,AR llOARU ~1£ftl'ING AND ASK llNANJMOIJS 
COl\'Sf;NT. 

Boord Discussion/ Action 



J. Moor,ige Rote·2010 CPI Adju.-1ments 
Prc.scntDtion by the Fina.nee Chair 

Public l..ommenl 

MOTION: TO ACCEI~ THE PORT OffiECTOR'S RECOMMENDATIONS FOR T H£ 
MOORAGE RATE 201(1 CPI ADJUSTMENTS AND ASK UNANIMO ll$ CONSENT. 

Board Discus.sion/Ac-tion 

4. 2010 Sclteduled T ideland Lcoso Adjus,me,ns 
Preseiuulion by Pinancc Chair 

Public Comment 

MOTION: TO ACCErTTlll': PORT DIRECTOR'S RECOMl\lrEN DA'flON 'fFJAT ALL 
LEASES SCFJ.EDULED FOR ADJUSTMENTS IN 2010 REMAIN AT THEIR CU RRENT 
LEASE RA'l't:S ANO ASK UNANIMOUS CONSENT. 

Board Discussioo/.Actloa 

5. 20 IO ijudge, 
Pres<:ntoHon by Pinancc Chair 

Public Commen1 

MOTION: TO ADOPTTllE FY 2011/2012 BtJDGET ANO ASK UNAN IMOUS CONSENT. 

Boatd Discussion/ Action 

6. Cruise Ship Tc-rmin<~ and Columbia Loi P:irl<ing and Stngiog Ar<:ll Rcooo6gur:orion 
J>r=:nta1ion by the Port Engineer 

Public Commcnl 

MOTION: TO APPROVE THE GENERAL DESIGN FOR PAR.KING AND STAGING 
R.ECONFIGURATfON A'rTHE CRUISE Sllll' TERM.INAL AND COLUMBIA LOT. 

Board Dis<:ussmn!Act-io11 



Vl 11. ltcm&.for lnforrnation/DiS<:ussmo. 

LX. Commiucc nnd Board Member Rcpons 

1. Operations Commille<: Mcdiag - February 16. 2010 

2. GIP/Planning Coinmiuee Mce1ing - Februury 18, 2010 

J . f inance Commhiee Mt>eting- Fehruocy 23, 2010 

X. AdminisiroliVe Ollkcr'·s Report. 

XL Port Engince'r' s Repon 

x·u. Hurbnm1astcr's Report 

XIII P.011 l)irec1or~s Report, 

XlV. Com1muce Adininis-rraLivc M.01,1ers 

XV. AdjQummem 

MOTION: ASK UNANAMOUS CONSENT TO ADJOUR,'\' TB.E: REGULAR BOARD 
i\tfil:TING. 



I. Call lo Order. 

CBJ DOCKS & HARBORS BOARD 
REGULAR BOARD MEETING 1\-Ul'fllTES 

For 'lnursdny. Dece,nb<:r-.l: 2009 

Mr. Pteston L'allt:d 1ht Regular Board ~·lecting to order 01 1·:02 p.m. in tho CBJ Assembly 
Chambers. 

II. Rnll C-..nll. 

The followlog members w~c·prcscnt: Mr. Etheridge, Ms. Jeb£-. Mr. Kueffacr. Mr. Preston 
and Mr.Williams. 

The following members were absent: Mt. Fisk'. Mr. Jardell. -tvtr. Wo.stmann and Mt. Mchrkens. 

Also present were the following: Mr. Stone - Port Director. Mr. Oilletle- P.-,rc f.n,gi:nocr. 
Mr. McLeod - Ad1uit\istrufr•.:e Officer. Mr. Benner - Ha.rbonna.~tar. Mt. Oybd3hl - ·c ru Assembly 
Unison and M~. Hood - Parks & Rec. Liaison. 

lll. Approval of Agendo. 

Mr. Stone said he would like to add an ac,tion ile,n 114-Thc Auke Bn.y Loading Facility Tideland 
Conveyance• to the agc,lda. 

MOTION by Mr. Etheridge: TO ASK UNANIJ\lOUS CONSEN'I' TO APPROVE TIil: AGENDA 
AS AMENDF,D. 

The motion passed witJiout objtttion. 

rv. Approval of Prevrous Mceti11g Minu1es. 

Ms. Jebe said some minor rypo_graphical errors need 10 fixed on page .six of the Re1,rular Board 
Minutc;s ti-om November S, 2009. 

Ms. Hood said she would like to reword u question she asked nt Lhe ptevious met'1in& l'O make i i 
.:le3.r what shew.as asking. She said sho would ptO'-•idc lhc-Bottrd Secretary with these changes. 

MOTION by Ms. Jebe: TO ASK UNANIMOUS CONSE1''TTO APPROVE TUE MINUT ES 
FROM T rn: REOUl, AR BOARD MEET[N°G BELO ON NOVt'.NLBt'.R s, 2009 AS AMENDE.D. 

The- motion passed without objtction. 

V, Public Partfoipation on No11-A_gt.'11d~ 1te111$. 

Th~i!. was notic. 



CBJ DOCKS AND HARIIORS BOARD 
REGULAR BOARD MEl':Til'IG M f l'IUTES 
December 3, 1009 
rage.: 2 

VL Items- tbr act'i.()n. 

I. Auke Boy Looding Faoility Feos und Chllrg<:•·Public Hearing. 

Mr, Kucftficrsaid at tlte f'in11Jlce Commirtee Mef-ling wt! discu~ciJ ~nmo 11dd•i1ional fees 
we inay chiUf;C at the New Uu1.ding Fm::ilily for a minimum of one year. The proposed 
rt:~arc: 

A. We propose n lee Q'f-5 cents per gallon for the $a lo of lui:I. This charge will apply when fuol trucks 
utiliu 1he foci li1y for purpose Of rcfucl:i(lg vcSscls. 

8 . We propose fr.eight charges equal to daily Jl!loomge ch~rge$ ·for vessels that use the facility 
for resole. frcigh1 l()ltding and offioading. 

C. We propose frci).!hl staging fees of $25.00 per 24 hour period per 1000 square le<t of 
sp_ac;e or porti01\ 1hereof: excepl when the sw:girig opc:nuion is less than four hours·in duration. 

Public Commtin1 

/ohn GiJkgv 22745 Gl0<:icr Hwy, Juneau, AK 99801- OwOCI' of the Facilitv next to the f-crrv Tcrmmal 

Mr. Gilkov said the opening of the loading Facility h·a~ be.en devas:tutiug_ m his hll'lin~s. He no 
longt..>r hns customers otnoad1og fiS:h Dt hi.S facility 1.>ec11u.;;e tJlecost ii; Jess 01 th~ new facnity. It 
has be1:n a 100% loss for biJll ilnd the Only loadjrtg;being done at his·fiidl ityc,un'entJy is foeling of 
vessels, He said it is very hard 10 c..-ompctc with the Ci1y when his tideland lease wa.s doubled last year 
and the City already rec~ives IS cents per gallon for fuel loading. He sojd ln two momhs his lease is. 
due for rovicw 1U1d he: would like the cJty 10 consider lowering his l<:asc nu.~. He suggc1>led lhc Cily 
ccmsidtr no1 nllowing fin:! loading at the new fucility, He also cautioned the CBJ to consider the 
ramifications on 'Sm.1.ll businesses when buildln1g a faciJ ity thin w'ill. he tu ooo-1pe1i1ion with them. 

Mr. Etheridge said w.e.alrcady have ve-sscls l~ading fuel at the.new 1hcllitY, and 1he mrun reason we 
:irl?. adding :i fee for thiS :::ervice i~ h) mnke i1 C(l:rnparablc to wh(l.1 is being oOCfl."'(1 111 Mr. Gitkov's 
~~ ' 

f\.fr. Gitkov said he appreciated th~ consideration but he was ne\rer w1der the impression the foe1tity 
would be used as a fuel transtef site anJ .l. place for b:1.7,atdous matetials. He was ooua.•rnt..~ abou1 
the larger ve~sels, l!SJ:>eL.ially forei_gn vessels: 1h01 C•nll! H.> fuel. He wanccd 10 know ifthcCBJ had 
ij sc:curily phm and a spill rcsrxmsc plan and bow lhc CBJ would meet the Coast Guard Regulo1ions 
al the facility since it is generally unmanned. He is required to have extra liabiliry insurance.jus1 
10 allow 1hc:- fuel trucks down onto hi~ (acility und he wondcrOO it' lhe public would w~mt thol much 
liability. 

http:buildin.gn
http:of$25.00


CBJ DOCKS AND HARBORS BOARD 
Rt:GULAR BOARD MEETING M INUTES 
December 3, 2<>09 
Page: 3 

VI. hems for action (continued). 

Mr. Kucffm:r .'!,Skcd if the fees at the Londlng: PacUity wcte lowe.r tluu thm.e- nt Mr. Gil.~(1v·s facili1y. 

Mr. Gilk<rv said h~chllfl1CS S.0! pcrpow1d for ofllooding fish· and S.05 for crnb. The Loading 
Facility has no fee for thh; type orlonding wheo il i~ less lhno fourhourS. 

Mr. Kucffnc.r asked exactly what Mr. Gitkov's facility consisted ot: 

Mr. Gitkov said he ha~ fhur ~nc5t for ofllQadi ns fish, tO:ur fork lifts, a launching ramp for landing 
c:mtls. a lk'tating faci lity with drive down bridge. fueling facil ities. Oil boom storage and miscellaneous 
other s~viccs. We owo the whole facility, aJtbough we lease aboul 113 or the fadlity to Greens Crc~k. 
The facility is gener..tlJy manned from 6:00 a,m. to 6:00 run. 

Mr, .Etheridge ask(,-d Mr. Stone ·whut our rcgulalion is for the loading of fuel at the facility. 

Mr. Sr,cme ~aid before a i;:ompany lo::i.ds l\lcl m ntif' lilcili1y. th~y m1,1.sl gd approvu.1 from the 
Harbonnastcr and 1hc:n they w1lJ deal with him on any spill pollution requirements or. Co~t Guard 
requirements. Sn far there.is onJy one fuel company interested Jn fLteHng at Lhe l'hcility llfld thJu ls 
Pell'/t Matioe. He ~•id I hey d(I lrnvc !<) have lhcit Owfl plo1l ill. rogiltdS I(> llieCoW;I Guatd if they 
w,mt to fuel from the; fuciiity. losumncc would bc·l)ro\'idc by both the CBJ marina liability poHoy and 
Petro ~.fadn~ would have an insurance policy~ well 

Mr. Williams wtinteJ tO cfa.rify that we muSt meet all the industry st1111dards as for as loading fuel tl)at 
nny 01her comp:1ny would· have 10 mect-

Mr. Stone said even though we ore a public encily, we must meel all Lhe Co,tSl Guard regul3tiuns and 
standards and l)fien 1here nre addition.al requiretrt~lL~ for u$. 

Ms. Jebe,asked if people would be getting a better deal by loading ot d,e facility. 

Mr. Stone said be did not 3nticip31e the fuel companies be.ing. intcrestedfo fueling at the facility unless 
it was a sub$1aollal ainouru of fuel. He aruidpamd the fuel loading would happen ap-proxima\ely 1 () 10 
IS 1,imespcrsummt:r. 

Mr. Kueffner said he did not feel 1.he fees themselves were in quesiion, bllt maybe they are,sating the 
fees 100 low. Whal Mr. Gitkov·said suggests the fee--s may need .to be raised, but we stiu ,,eoo tt stilrt.ing 
point Uc wa~ comfort.able wi1h 1he proposed fees.• We will reVic,;v the fees in -a )•eor ond ddrern1ine 
ifth<::_y need lo be raised. As fur as fuel loading·hc did not wan1 to compete with private business, bur ht 
also did not want 10 prohibit~ of the Loading facility from loading fuel especially if they arc already 
using rhc: fociti ty for other purposes, 

http:comp:i.ny


CBJ OO('KS AND HARBORS BOARD 
REGlll,,\ R IJOAROMEETING MINUTES 
Dec<:mber .1. 2009 
Page:4 

VI. Items for ac1iQn {1,Xmlinucd) 

MOTION hy Mr. KuelTner: FOR TH.£ IJOA!RO TO ADOPT TH F. AUKF. BA V COMMERCIAL 
LOAD ING F'AClLITY FEES AND CHARGES AS RECOMMENDED BY TRE F'lNANCE 
COMMITTF.f. AND FOR\VARD THE NEW REGULATIONS TO THE CB.I LA \V 
DEPARTl\,IENT FOR FfNALIZATION AND PRESENTATION TO THE ASS EM BL VAT TH.E 
NEXT AVAILABLE ASSEM'Bl,Y MEETING AND ASK UNANlMOUS CONStNT. 

The motion passed wi,thout objection. 

l. Docks and Harbors 6 year Capital lm1>rovem.cnt Project (Cll'J l'lan. 

Mr. Oilletre sllid the C.1.P Cornmillec. recommended submission for approval .to the 
City Manuger and Asst.-mbly under Docks projOCls: t -Cru1s Ship Do.ck repairs, 2'- Downtown 
Fisheri~li (mprovemems ru1d 3-Auke Ray Jee Pinnt and· llar.botS projects: I-Staner Harbor 
U.urttb Ramp Pl()j"'1t ftnd l -Nol1h Douglas Lmrnch Ramp Float Replacement. 

Mr. Preston said he would like to discuss the N1-,nh Douglas laun<:h Ru.mp Float RcplacL~1c:nt 
sepatare from Ilic other ro1Jr itcnts. 

Mr. Stone said ~1eAsse01bly lllSl night took up 11he A\Jke Boy lee Plant request n1 th< Fin.in<:<: 
Committee Meetiog and It SOWlds like Rod and Crai& Oune'dl) arc guiog to 1akc 1hc lead on the 
Auke Boy lee Plan! oncl possibly lb.e Do,vntown Fisheries lro:p.rovcmeolS as fur as doing the bonds. 
1.fthfU bappcns, ,vt; woUid not have to keep these-items on our lisL 

Mr. Bthcridgc·asked why we are not trying to get money for 1h~ AurQm llnrbor Rcplntemtnt. 

Mr. Stone-said righl now we do 1101 have matched funding for Aurora Harbor to submit ao 3pplitotioo. 
He said tht?re is a definite need he1ust did 1\0t know wl~e. TO go for lher fU.nding. He·saitl he bas 
included proj'ects th:at ht '"'6S•surc we '"'ould be doing oext year. 

Mr. GIiiette said we·ore applying for u $5 Mflli(,n matching grunt for Stoiter Harbor this ycor. We 
applied for it last year, but lhcy did not award one last year. 

Mr. Stone said we could put Auror.t Hatbor' down as a lt!gislati\1e. request. 

MOTION by Mr. Etheridge: FOR TUE BOARD TO ADOPT THE 6 y·EAR CIP PLAN 
EXCLUDlNG 1'Ut: NORTH DOUGLAS LAUI\CH RAM P FLOAT R f.Pl,ACEMENT 
AND FORWARD ITTO TII E C ITY MANAGER FOR PRESENTA110N TO TllE ASSEMRLI' 
AND ASK UN1\NIMOUS CON.SENT. 

The motion passed witbout objection. 



CB.I DOCKS AND HARBORS BOARD 
R&GUL>AR BOAR MEF,TIN(, MINUTES 
December 3, 2009 
Paga: 5 

VI. ltoms for·action (continued) 

Mr, Gilli:ttc. said the original plan \~il.'i to w~it !3 se~so11 or IWQ bet()rc replacing the North Douglas 
Launch itamp Floa1s. Wt! were hoping 10 replt1cc the noats with ADF&G funding, but we .it't: 
J)Ol Cligi"ble h) r<-·quest lb~ funds .again unti.J 201 J. We muy need h) go ahead with th.is p~ject on 
our own. The Harbonna.stcr- ::.aid 1he llon1s could posSJOly make h through one more season if 
lhe.y had io. We know lhe .cost for lhis·projc-cl is about SI00,000, we alreil<ly !\ave tncdcsig,, and 
we arc g(liog to go out to bit late December or iearly January. 

Mr. Kueffner said the last estlrnt11c for lhis- projl-ct he thought was nbout s;i0.00<) OJ1d he wa11ied to 
kl,ow ifwe had the funds.avoilnblc for the project. 

Mr. Preston said lh.ey had disct.1ssed the pmject ut aprcviou~ meeting und several Boord Members 
hod gone and l0<>koo at 1he lou,1ch rllmp and ag,ec<l it nccd<--d to be replaced as sooo os possible. 

M,. Jcbc said she understood d1at the wood was good on the floats, but the flotation needed to be 
replaced. She woodeced if the Ootntfon couh,I c::::isily be rcp'lact-11 as: a temporary fix. 

Mr. Gillette said currently Harboi" personnel ha\'e been fixing the •o~•ts lcmpor.uily every year just 
lo make it througl1 OM iiWI¢ SliMoii. Tlie hinge colioootors arc failing as well as tlie pile hoops and 
th~ end Portion is in dnnger. of disconnecting al I 1ogether. 

Mr. Stone said we do luwe the. money in the res~rves. The bid packcl.s will be out immcdialcly after 
Christmas. 

MOTION by Mr. Etheridge: TO LEA VE: T HE NORTH DOUGLAS l ,AUNCH RAMP FLOAT 
REPLAE:MENT OFF THE err LIST AND MOVE FORWARD \VJTlfTBE PROJECT WITH 
FUNDS FROM THE HARBORS RESERVE AS SUGGESTED BY THE BOARD AND ASK 
UNAN IMOUS CONSENT, 

Thl• mor-ion passed with9ut objection. 

3. DlPAC ond Channel Constfucti<>n Tideland l.easo Amendments. 

Mr--Stonc said the final conveyance 10 CBJ of the Gnstineau C'haund, DIPA.C tu\d Channel 
Ctinstruction E,,.pansion AOL I 07804 bas beeo received. 11)ls will resttlt in a,n umemlmt:nl udding 
opprox-imntcly 61 ;663 squ:irl! feet 10 the DtPAC lea~ n.l'k.l nppro,c:im,uely 22~ 192 squurc fi:c1 10 the. 
Channel Con~trtto.11911 lease. 111i$1, in, return, ,-..111 ge-m."fll.lC an additional $9.249,45 per year from DIPAC 
and S3,328.80 pc< year from Channel. We plan to add lbese additions to each lease at tho cu,,e111 
IS pents per squaJ'e foo1. 

http:S3,328.80
http:squ:t.ri


CBJ DOCKS AND HARBORS BOARD 
REGUL,\R BOAR i\'IEETll'IG MINUTES 
December 3. 2009 
Poge: I\ 

V L I terns for oc1io11 (co-11Linued) 

MOTi.ON by Mr. Etherfclgc: TO SET THE !RENT FOR TEI.E TIDELAND LEASE 
AMENOll<lENTS FOR 0ll'AC ANO CHANNEL CONSTRUC-llON ON CHANNEL DRfVE 
AT IS CENTS PER SQUARE l' OOT, SUCU RENT EQUIVALENT TO Tll.E MOST RECENT 
RENT ADJUSTMENTS FOR THEIR EXISTING LEASES AND ASK UNANl MOUS 
CONSEN'f. 

Tht mocfon pan~d wi1hou1 objcCtlon. 

4. Auke Bay Comrucrcfal Lo3ding Facil:i1y Tideland Conveyance. 

Mr. Sto1tc sold 1,he CIP/PJanning Comfnjuc:x: re11icw«1 thc·ano~h¢d o preliJn inury decision l~-ir 
conveyance of tidelands from ADNR to CBJ for tho Auke Bay Loading Facili1y. The Committee 
recoinmeJ1ded the Bootd outh()ri1.;c the Pon DlriXtor t~ submit oommems on behalf oft.he Board 
consistent wllh the 2007 pamirs 1hm \1/t.-'l'C issui.:d for the.: f~~nity. The CC!mmittce also roccnn,nended 
the a.ction item be placod on the conscn1 agenda;; 

H appears tha1 ADNRttrc ant bJOing co<lo a oonveyn•ce similar t.O what Lhty agi:ced 10 do back whe.n 
we got the pcnnits to do tho facility, B~ck in 2006 lllld 2007 when al.I the ogcntics (core of engin<:<:n;. 
NOAA, ADF&G, DNR. DEC & CBJ) were wor~;ng on tho permitting for Oto Auko Bay Looding 
Facility. they came up wHh the concept where we wouJd esrablish ii conservat..ion cn.scmenl adjacent 
lO Lhe facil ity as mitigation tor iJnpac1 i1 nrny cause in Auke Nu Cove. Al ,hat time DNR as reed .to 
to a t.-onvcyanccoflands for1h1.: Loading Facility as wdl as for lhc <:(l11.servn1ion easemenL All pennhs 
were based on Otis ag,recmenL It turns out lbat the group lrom DNR thut hod bc'<:11 puny to that 
11greemei11 left in the i,uerim and there is a new group of staff there. 1'bc new staff is nol sure the)' 
trm don couveyancc: for lbe cons<!rvtnioo c.ascrncnL ~ t they hove pl'(,p():,;cd l11 th is preliminary 
de¢b::ion is a conveyance for just the operating area and lhcy have foll the conscr..,ation easement Hr 
l:>e-del1 wi1h a1 o latcr time. It is imp0s$lbl.e to cQ.mm~1t .on the l;()nv~yance unless we know what 
their inten1 for the consc;.r\'ali()n easement is . Based on disc.:ussions we have hod wilh lht: new st.off. 
we ger the feeling tluu tl)ey are goingio deny tlt~t part of the application. 

MOTION by M,·. Etl1cridgc: TO RECOMMEND TH.£ BOARD AUTHORIZE Tiffi PORT 
DlREC'l'OR TO \VRITE COMM£N'r S ON .Bf HALF OP THE BOARD TO ADNR 
CONSISTENT \VITTI nm 2007 PERMITS THAT W&RE ISSUED ~-oR T Eii!: FACILITY 
ANO ASK UNANIMOUS CON~ENT. 

Tht m.01lou pa.sscd without objtttlon. 

Mr. Presron asked :iFMr. Stone hus consulted the CBJ lcg,d stuff ~m this i~sue. 

Mr. Stone.said the legal department is '":ell up to speed on lhis issue. 
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VI I. l.tc,11$ for lnfonmnion/0.lscu~sion. 

I . 20 IO Meeting Calcndnr. 

Mr. S1onesaid Mr. Mcl,.e<>d ,vilt be doing the rmcc:cing calc:adar for 2010 und we hnvc some issues 
in regards to lh.c mccriags during the h<>lidays when many oftl1e Board Members will be ou1 of town. 
The Finance Comminee has already agreed lo conceJ 1he meeting sahcduled for December 17°'. 2009. 

Mr. Stono ,;1id he would bo out of town during tho Regular Board Mee,ing ~ heduled for February 4, 
2010. . 

Mr. Pres-ton S\lg,gt:sted moving the meetings f,o.;n Janut1t)' Su. und 7'.h. to Junuury 261
:h ;md 2S11'. He ulso 

~uggcs1cd moving lhe OPS meeting Crom Janunry l2111 lo January 191
h and scheduling the C.l.P meeting 

for .1anunry 2 1", He also asked to climioate tho Board Meetin.gScbedulecHbr Oecember2''11 • 

Mr. K.ueffm,n,sked for :u, upd;ited 2010 meeting schedule once il10 chaagcshavc bcea mode. 

VIII. Conu11i11ce and Boord Meml)i,r Reports. 

I. Opcrnt!ons Comm.ittoo Meeting, Novetnber 17, 2009. 

Ms. Jc~< $aid lht OPS Commillco discussed th" A1>ko Ba:,: Loading Facility al grcul long1h. Mr. Wel11jn 
discu.$..<tC<I romc improvements al tho focility 1ba1 would m.:1ke it rnoro uctessiblc for landing crafts. We 
also had an update on tho Harbor recycli11g offorts. The Harbonnaster gave n repon on severe weather 
conditions in clte Harbors. 

2, Finunce Commiucc Metting - Novc:mber 19, 2009. 

Mr. Kucftilcr said the Finance Cornm·it1ee discw.sed I.be fees il.1 the Aukc Ray Loading f'aeillty aod heard 
:m appc:ul ofHurbor fees irom Mr. Jason Maroney. 

;I, CIP/Plmming Commiucc Mec!in~ - Dcecmbor I, 2009. 

Mr. OiHette said he gave. the CIP Committee an update on 1he upl~llld~ t>J)efath)ils analysis at the Tram 
Ploia ttrro. lltc final repo1t on thi$ rrojccl \\1ill be ou1 the tirs( oflhe next year. 

Mr. l!lhoridgo said he would like to start a oollet.tion of funds to buy.Cecilia l.ar.;on, our Port SecT<1ury. 
a nice. gift for her retiremem for .i.U the yeors Of service and many gifts She hn.s brought to tJ1c Harbor 
Board Members. 



CBJ DOCKS A,\10 HARUORS BOARD 
REGULAR BOAR MEETING MINUTES 
0~1ber 3, 2009 
P1li;e: 8 

VIIL Comnutrceand Boord Member Reports(Cootit,ucd). 

Mr. Preston •~ked Mr. Dybdahl whn1 1hc pro1ueol was for Board Members approaching the Legislature 
for funding, 

Mr. Oybdahl Sl'lid we ju5:1 wan1 10 m11ke S\1rc ,vc h:wc :1 coordinated effort when approaching the 
L<!g,il)hllurc, It wuuld be a good Idea to let the le.ad lobbyist know who you wHI be .spe-aklog whh r1.nd 
wlml you will be asking for. 

IX. AdministrariVl• Ollicer's R¢porl. 

Mr. McLeod asked if the Board Members wouM b·e receptive 10 receiving the agcJ1d~s via dhftiL P.spet 
copies will sriU be provided ai the meerfogs for the public. He al'l(') miked ii' printed pnckcts could b.: 
double sided to conservi: paper use. 

The Board Members present ngreed ll.'>lng emotl for og.~ulns wns a g.reo1 w;)y 10 coos:e..1·ve p.1pcr un,d 
reduce papcrt.xpenscs. 

Mr. Preston said lees n1dke sure we ~11••1 a co~y to Ille Horl;,1t Scc,c1~,y «.lV6J'ing the Conimlll,-.: 
Mee1ing ond both Horbor ofiioos v.-HI ne<:d a copy. 

Mr. MoLcud said he may con~ider J>Osting the 'i\'hOJe, packet on the CBJ web..,llc and Ju,11 em.ailing D link 
l'o the Board Members. 

Ms. Jebc s.ai<l $ht: thought that w:as u grc.it idea bccuusc the public could look at the packet prior to lhc 
mccring also. 

Ml'. OHlenesaid hi~ ~pon w.;is in 1he packet hr\d they are m.oving lb r\Vllrd on the Por1 CusJoms/Visitor 
Center plan. We arc still waning for the Dougl as Horbor Pennit lo begin dredging. 

M.r. S1one said wh!'II iS holdi.o.g up the Pean ii is the Core t.)f Eogi.nt.-ers nod the EPA does n<)l know what 
~ypc of Penni1 10 issue. They can not decide if 1hc.dump site 1s considcri!d inland w.itci:s or open ocean 
waters, We call cvcr.y other day 10 check on the pcnniL 

Mr. Ciillcne said the lasl item we are working on is 1he Stouer I la:rb,1r project. \Ve ore ,VQrking on th<: 
Environmcnrnl .-\$:-;c.ssmenl. 



CBJ DOCKS AND HA RBORS BOARD 
REGULAR BOAR MEETING MINQTES 
December 3, 2009 
Page: 9 

XI. Harbor Master's RciiorL 

Mr. 8c11J1t:r&nid on lhc 141.b of November there was-a $f(mn with high V.'inds and we had a finger 
flo~t break o lf in Aurorn Hatb<,r~ G-noat. Unforcunatoly there were two boa.ts attached to £he tl()at 

and lhey ended up on lhc bcacb al Norway .PoinL We be:lieve there was minimul dumtigC 10 the 
"es...:;cls thanks to quic.k response by vessel l"lwners imd Hamor Staff. Hcjs working with Mr_ Tim 
Allen. the CBJ lusurarlCt Adjuster. to dCCidc how we will proceed with the incident. Tht wea1her 
Service did repon winds in cxces.°' of60 knots. 

111e. Ho.,•b,;)r Dep~runcnt Christmas Puny is scb.cduled tbr Dece-mber I 111'. 5:00p.m. Ctl the Yauht Club, 
Our Senior OptmltiQns: M:lnagc.T. Bob Claudcr, hns bce'n ou1 sick with the HI N I virus. 

X II. Port Dirccror's Report. 

Mr. Stone $!lid 1hc:r~ ure two items on the ncx.t Assembly Mcc1ing Ag.end:c 

I. T he Auke Bay Commercial Lo:>ding Facility Foes.and Chtlflles, 

"2. Thu first mt't1ing for the AOF&G Grnnr intliOdm:.tion. 

Xnt. Committee Adminisinuive Matters. 

A. McL'ling Colendar tor 0..::ccmbc=r 2009 and January 2010. 

Operations C onunitttt Meeting Ott~mhcr IS, 2009 
5:00 p.m. al th~ Aurora Hamor Office 

Finance Committee Mceting - J anunry ·261 2010 
5:00 p.m. in the CBJ-Conference Room 11224 

CIP/ Planning Committee Meeting .J,anui1rv 2 1, 2010 
5!00 p.m. at the CBJ As.••,rnhlY. Ch,nnl,crs 

ReeuJar Board Mee.ting January 28, 2:CH0 
7.00 p.m. at the CBJ Asse,nbly Chnmbors 

XIV. Adjout ument 

MOTION by Mr. Kucffncr: TO ASK UNANIMOUS CONSENT TO ADJOURN THE 
RF-COl. AR UOARD ME ETING. 

Tht motion passl-d wifhouc objection. 

The. Regular Board Me'eting WAS ndjoumed at 8:28 p.m. 



To: 
CC: 

From: 
Date: 

Re: 

CITY/BOROUGH OF JUNEAU * AI.ASKA'$ CAPITAL CITY 

City & Borough of JtillCIIU • Ocie lo; & MGtbors 
l:ii5 S, 5,:,w;w.1 SINl:I • Junenu, AK. 99$01 

(907) m.om J>tiofM: • t 9Cm ,s6-029, fl':,~ 

Port of Juneau 

Docks and Harbors Finance Comminee 

Jolm J\11. Stone, P .E. Port Director 

Dec.ember 24, 2009 

Artiendrnenr to Port Fee Regulations for Passenger-for-Hire 

We are rec.ommcnding !he Committee con~ider amendments to the port fee 
regulations as they relate to 1he assessment of passenger-for-hire fees for day tour 
boats. 

As you know, !he Board ailopted comprehe.nsive passenger-for-hire fee 
regulations in 2006 for the small boat harbors and launch ramps. These 
regulations were intended to accoum for extra operating costs associated with day 
1our vessels and their passengers. At the time o[ adoption, the Board did nm 
ex1end 1he fees to the cruise-ship docks, !he lotermediate Vessel Float (NF), aod 
U1e M.arine Park Ligh1ering Floa1. The Board reasoned that the moorage fees at 
these facilities were bigher than the s,maU boat harbors. Therefore, tile 
assessment of a pas.~cngcr-for-hire foe on top ()f the higher moor-age fee was not 
equitable. 

Over the past few years, it has become clear that seyeral companies are 
conducting day tours at tile !VF and tile Marine Park Lightering. Float, In 
additio,1, we have been charging two of the operators tl1e passenger-for-hire fee 
in lieu of the higher moorage fee. This; was done, a1 the request of the 1wo 
companies and because the. companies use the fucilities in a manner similar to the 
no charge loading zones at tl:ie small. boat harbors. Another company doing day 
t•urs opled to pay.the higher moorage fee, '!hough 1hcy use the facilities similar to 
the two companies paying !he passenger-for-hire fees. 

In an effon to standardize the assessment of fees, we are recomineoding the 
Bo>trd amend the fee regulations. The intent of the arnendn,ent is to a$scss 
passenger-for-hire fees in lieu of moorage Ce.es 10 companies tlla1 use the port 
facilities for day 1ours. 

Call me at 586-0294 it: you have •questions. 

Altaclunem 



A Rl;:G ULA 1'101'1 OF T•m CITY AND BOROUGH OF JUNEAU, ALASKA 

Adoprion of Amtudmeo~ rn Title OS. Cbnpter tS 
Fl'"-8 and Chiu-gc~ 

PURSUA)ff lO AlJlliORffY GRANTED BY THE ASSEMBLY OF TME CITY AND llOROU-Ofl 01' JUl'IEAlJ, 
THE DocKS AND fiARRORS BOARD IS l'ROl'OSINO TO ·ADOPT THE FOLLOWING AMEJ<DMEN:r TO 
R£0ULATIONS: 

Section 1. Authority. This re.guln:tfon is prQposed "fm adoptiOn pursuant 10 CBJ 
01.60 and CBJ 8S.02.060 and $5.02.100. 

Section 2. Am•ndm,01 or Regulation. Se,tion 05 CBJAC I 5.030(e). (I), and (h) of 
the City a.n<l Borough of Juneau Administrative Code is ameodt!d ~s tOllows:· 

05 CBJAC 15.03U Doclrnge Charg•-"· 

(e) From ,\1/Jy l 10 Sep/ember JO, dtxlwge for all vessels. except"-' pro,•ided in 05 
CBJAC 50.030(/) and /h), will be as.<assed.for each 14-/iour fl"rlod or poriio11 thereof as follows 

(I) $ I.SO per fool for vessels less 1hnn 65 feet in length overall; 

(2) $2.50 pcr·foo1 for ,·cssels with a length overall from 65 feet up to 200 fee~ and 

(3) S:l.00 per 1'001 for vessels g,ea1cr ~,nn or eq_u!d 10 200 feet in kngth overall. 

(f} From May / 10 Seprcm/,,!,. JO, fishing ,•.:ssels will be .ass£1ssed dotkt1ge cu SO. 75 · 
perf<>m of le1tg1h overall for u,ch 14 hour period or portion thtreqf, e:o;;~pt 1here. ,,·ill be no 
G'lwrge to ,•tssels staging io olflond at T<Jlm Fi,rherles. p,.ovided the dumlfon of stagl,~g i.r less 
thuu 4 hour.r. 

(h)) From ,\fay 1 to Sep1ember JO. , ·es.re/s loading pa.<rengers as part of n for,/rir~ 
1our or ,c:xperfe.11ce wirJt a. dt,ratiou Jess 1han 14 hours .rhall ,:omply with the requ}rem~nt.,· 1\'t l our 
/11 Q:; CB./,IC 20./JqQ(c) and shq/1 P'lJ' fJO$senger-:/iJr•hirefees as sel 0 111 in OJ CBJAC 10. OSO(d) . 

.Sed'ic)n 3. No1iet of PropO$td Ado1>tiQn (1r·» ·Regulatiun. Th~ noricc requiremenlS 
or C'BJ 01.60.200 were followed by the agency. The notice period began on January 29, 2010. 
which is no£ less tha.n 21 days before Lhe drue of adoption ofUles.e regulations as sci fQrlh below. 

Rtgula1fon of Dlx;ks and Harbors 
Chapltr 15 f C'e~ and Ch:;rgcs Rcgul:nions 
o; C.13JAC 15 

Pa.ge I 



AdupUoni by Agcn,;y 

After considering fi ll relevant maltCr p~.scntcd ·to j ~ the agency he-l'eby ru-nends 1hese regulations 
as se1 for1h i1bove. TilC agency v,iU next seek As!;embly revi¢w nod apptovat. 

Dale: _ _ _________ _ 

Legal N.eview 

John M. Stooe, P.E. 
Port Director 

These 1:cgulations have been reviewed nnd appr(Wed in ac,c.ordance "ilh the following standards 
set forth in CBJ 01.60.250: 

(I) Consistency with federal and state law and with the choner, code. 11nd ,other 
muniCtpal re:gulations;. 

(2) The existence of code autho'rity and the co1Tecmess of the teq_uired clu1tion of code 
authorit~ and 

(3} Its clarity, $imp1icity of expression, :ind absence of possibllily of mJsapplicatjon. 

Da1i:: ___________ _ 

Assembly Review 

John W, Hanle 
City Attorney 

·111ese regulotimlS were presenied 10 the Assembly at its meeting. of ______ • They we-re 
adopted by the Assembly. 

Date: ___ ________ _ 

Regulation ofDocks·and Hosbors 
Chap1er 15 Fees .u~d Chttrge~ Regula1ions 
OS CBJAC IS 

Laurie J. Sica, Clock 



Fifing with Clerk 

I C"Crtify. !"i the clerk of the City and Borough of Juneau. 1hn1 the foUowiog sttilcm,•ols arc true: 
I. These regulo.rfons were ac.cep1cd for fil ing by the offo.:e of the clerk at _:_ a.mJp.m, 

Qn the __ day of _______ ~ ___ _ 
2. After signtng I will imrnediateJy deliver or call.Sc to·bc delivered copies of this regulation 

10 the •auomey and the director of Ubraries. 
3. A pcnnanem file of the slgne<l opginols oribese .regulations will l?e maintained in this 

office for public. inspection. 
4. EffccJiVedate: __________________ , 

D•1e: _____ _____ _ 

Reg,uln1ion of Docks <41d Hnrbof'\ 
Cha,pccr 15 Fee,.-and Charges Rcgulotions 
OS CBJAC IS 

Laurie J. Sii:a, Clerk 
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To: 

CC: 
From: 

Date: 

Re: 

CITV/BOROUCH OF IUNEAU * AI.ASKA'S C,\l' ITAI. CITY 

Cit)' & namugh. UI' Jum:a:11.• l)(x:tr., & 1-t:ir\x~ 
I s5 S. Se.wan! Str.:c-i • fo11t:t..u, AK m.o I 

t907) 58(--0292 PhOlle • (~07) 586-029.S t-·ax 

Port of Juneau 

Docks and Harbors Finance Committee 

John M". Stone, P.E. Port Director 
December 24, 2009 

Residence Surcharge Amendment 

As mentioned during the Novembe-r 19, 2009 Committee meeting, I am P.rov.iding 
an amendment to the residence surcharge regulations that would take into 
account vessels with numerous on-board residents. 111e regulation would Tequire 
vessels with more than three residents to pay an additional fee of S:23 for each 
resident above three. This regulation is intended to provide e,ruity in the 
residence surcharge and was brought about from certain vessels being used as 
boarding houses. 

I recommend the Board propose the rcgula1lon for public comment at its January 
28, ·2009 meeting, hold public hearings at the February 23 Finance Committee 
m~eting and the February 25 Regular Board meeting,. and lake final aclion 
immediately after lbe public hearing at the February 25 Regular Board meeting. 

Call me at 586-0294 if you have questions. 

Attachment 



A REGULATI ON OF THE CITY AND BOROUGH ()F JUNEAU, ALASKA 

Amendmtnts to CBJ Adn1.inistr :ttivc Cod~ Title OS, Chaptel' 20 
Dock, and lfarbors Small Boac Ba,·bor Fees and Charge• 

PURSUANT TO AUTIWRfTY (jRA,'\rfEO IW ' l'HE ASSEMBLY OF THE Crrv AND BoROLIGH OF JUNEAU, 

I'll£ Ooc~s ANO HARBORS BO,IRD HEREBY PROPOSES TO ADOPT AMF.NOMEN'l'S TO REOVLA'l'IONS 
AS FOLLOWS: 

Section 1. Authorit)•, ·rite legal authori~ for these regulali1.1ns is .se, out in CB,1 
Ordioances 01 ,60 and 85,02.100. 

Section 2. Adoption of Rt'gulatfoni!. llte City and Dorough of Juneau 
Administrative C.Ode is amended by 1he repeal aud odoplion of rc:gu.lations in Title 05.- Chapter 
20 os follows: 

R<1><•i OS CIJJ'AC 20.0SO(d) and readopt us follows: 

(d) .H.c-~tdenc.~ $11rdwrgr:· The owner S~flU pay II resi~ence-surchtu,£c of$~9 per calendar 
month, or portion th1:rcof, for each vessel used a:s a residence. for a vessel with more than Lhret 
residents, the owner ~hall PB>' an additional surdmtge of$23 per calendar month, or pr.1rti.on 
thcrto.t: for-each additional n.-sidcn.t. · 

Section 3. Notice of Proposed Ado-ption of u Regulation~ The notice requirement$ 
ot' CBJ.O 1.60.200 were followed by ,he Docks and I laibors Board. 17,e nolice period began on 
Januo.ry 29. 2010, which i.s no1 less I.ban 21 dtlys. before the (lrllt ofadoplion of these r~guJntions 
OS·S<:t forth below. 

Adoption hy Agency 

After considcr.ing all relevant matter presented to it. tJ1c 3gency hereby amends th~ reguJations 
as set f(lrth above. ·nu.~ ngency wiJI nex1 seek: ,t\ssembly re\•iew and approval. 

Oaie: 

ProP.o.,ed Amendmcrit.'i i:o Oock., and HarbOI'$ :Re;gttladons 
Smali 80at lfarbo,. f~ces.and Charge$ 
05 C/IJAC 20.050(d) 

Joho M. Stone 
Port Oiri?Ctor 

http:Januo.ry


Legal RCl•ie" ' 

These regulations ha,ve been revicv,··ed t.1nd approved in accordance with the following standards 
set forth i11 CF!J 0 1.60.250: 

( I) Its consjs.tcncy witl1 fed~raJ and sta1e law and with the. chaner. code. and otber 
municipal regulo.li-Ons; 

(2) The existence of code authority and rht con:cc,tnt.ss of the.required citation of cod<! 
au,horhy follo\\1ng e.ich scclion: and 

(3) Its clarity. simplicity of expression, and ~bscncc of possibility of nll$application. 

Date: ____ ____ __ _ 

Ass.t mbly Rc\•kw 

John W. Hart.le 
City Attorney 

These reg1,llations were: ptCS<.'Tltcd to the Ass.emb1y at [ts tn~tin.g or _____ . They \11.·crc 
adopt~ ·by lheAsscmbly. 

Dall.!': ______ ____ _ 

i,uuric l . Sita, Clerk 

Filing with Clerk 

I certify. as the clerk orthe City rm<l Dorough of June~m. that th'c foUowing statements are uue: 
I. The-.. i,e regulations \veri: ttcccp,cd for filin.g by the ofl:ice of the clerk. tu _ :_a;m./p.m. 

\Jn lhc _ day of _______ ~----
2. Aller signing I will immecliatcly deli,•er or etmsc to be delivered copies of this regubuion 

lO th• auomcy pnd the direc!Qr of librarl~ . 
.3. A permanem fi le-of the signed originals of these regulations will be mainus.ined in thi~ 

officf: for puhlic inspccJion. 
4. £.ffectivedate: ________________ . 

Dalo: _________ _ 

Pr<>poM-d Amendments tn l.>oc~ n nd Harbors Regul&tions 
Small Bout Harbor'll°t-~ and Churgts 
05 CllJAC 20.050(dl 

Laurie J. Sica Cieri<. 

Page l .of l 
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CITY/801\0UCH Of" JUNEAU * ALASKA"S CAPITAL CITY 

DOCKS& HARBORS DEPARTMENT 
155 s. Sowar(I $1. 

Juneau, AK 99801 
(907) 58.6-0292 ,., 
(907) 586-0295 fa,. 

wwwJuneau.o,g/Mrbo,s/ 

Moorage Rates 

DOUGLAS, HARRIS AND AURORA HARBORS 
Elftw.h.l!l!'tlVU Jun:, 30, 2~iv 1;110Cfi1C l111y .l-. ,;ulO 

Skiff $535 per year fs<i'o per year 
Daily 48¢ per foot 490 peifoo1 

Monthly $3.85 per fool $3.90 per foot 
Annual 5% discount f)n 5% diswunt on 

12-mooth advanced PayrnonL 12•mol'llh advanced payment 

STATTER & DEHARTS HARBORS 
t.11001"91111'11 June 30. 2010 u 1er.(,.~ '~ -

Skiff $535 per yi,ar $540 per year 
Daily Moorage 48~ per foot 494" p.crfoot 
Montllty $6.45 p•r root -S6.50 per foot 
Annual 5% discount on 5% dfscount on 

12-month adVaneiid a.yn,enl 12-MOnlh ad11:!nt<ld MyM(,r\l 
Reservations Ftshlng Vossets O. 75, per fool 
(May 1 - Sept 90) Othe, Vessels <65' s1.so per root per day 

Other Vessels ~·651 $2,50 per foot per day 
Otner Vessels "200' $3.00 per foot per day 

INTERMEDIATE VESSEL FLOAT (IVF) 
1 u 1q(:l,j',1(t U n,Jlln(: ~,., 2U11J U!~lv.) JUt/ 1, 2010 

Dally (Oct 1 - Apr. 30) 48¢ per fool 494 per foot 

~onth ll_ (Oct. j_ - Apr, 30) $3.85 per f-001 -f 3";90 per fool 
Reservations Fishing Vessols o. 75~ l)!lr root 
(May 1 - Sept 30) Other Vessels <65' $:1..50 per root per day 

Other Ves-sels ~ 65 • $2.50 per root per day 
m ner Vessels >200' $3.00 pe, loot per day 

Residence Surcharge 
Per Month $69 

• A 5% City & Borough of Juneau sales la> ITl<IY apply 
• Olscialmar - Tht: abow rates do not ta.ke the plaoe or the published fee 
rogulatlQO$. ror ad(:l iUonal information, see the Harbor Master. 



Launch Rates 
Rea eatlona1 .. Year $90 
Rccreationa.1 - Day $14 
CQmmefcial - Year $

0

225 
Freight Use - Petsooal Up to 1/ ~ hour - no charge 

Over ¼ hour': $15 p,;,( ½ hour of use 
beyond ¼ hou, with $15 mlri, charge 

Freight Use - COmmercial Up to ½ hour t3b-
Over ½ hour $30 ., 
$1.50 for each minute beyond½' ho'ur 

Parking Rates 
Dovglas. Hi'rris, Aurora Harbors. Freew/ pem,lt fpcrm1ts availab-Jc at 

Aurora Harbormaster's office} 
6',atter Harbor • Sommer .$,5 per calenclar day / $75 per oaluodar 
(May, June. Ju ly, August. September) month 
Stattet tfal'bor - Winter Fre~ w/ perm i i (pormits avail;jble a1 
/Oalob~r th(ough April) $la tte, Hart:iom'laSter•s. omoel 

Shorepower 
Connection Type Dally Foo 

20amp $4.00 
30 amp $6.00 
50amp $2000 

100 amp/ 208 volt $40.00 
100 ainp/ 48.0 volt $100.00 

Coooection Type SUmme1 Llveaboard Summer Non•Liveaboard 
Monlllly Monthly 

20 arid 30amp $75:00 S45.00 
50amp :,;150.00 :,;90.00 

lOO·amp/208 voll $350.00 s210.oo 
100 amp/ 480 volt $825.00 $490.00 

Connection Type Winter Lilveabr>ard Winter Non·liveaboard 
Mo nthly Monthly 

20amo $100.00 $60.00 
30amp $ 135,00 $80-:00 
SOamp $250.00 S150.00 

100 aQlp/208 voll $600.00 S350.00 -100 amp/ 480 volt· ~1 400.00 S810.00 

Services Provided 
Power 

Pot~ble,water 
Res1,ooms (Au~e Bay & Aurora) 

ShOwers (Staller Harbor, Harbor Washboard, Au¢u61us Brown Pool) 
Free sewage p_umj>Otlt 



Annual Fee Comparison - Downtown Harbors 
FY JI (July I,, 2010 to June 30, 2011) 

CITV/80ROUCH Of jUNE~O 
I I 

t>Oq(S k HA.R60RS Of!J'ARTME."iiT * ALISl\-~SCAPl!Al mv -
1-SS S. SC'w~nl St..,JunNu, AK ~Ol 

19(17) Sl!&-02?2 tel C900'} ~ 

I 

I 
www,1'11111:,11,C,f~bur:,, 

Boal longlh Old Rate Ne-.\• Rate El<>otle'1glh Old Rate -1 .New Rate 
feet · FY10 FY11 I (feel) FY10 FY11 
15 5658'35 $666.90 L 63 $2.765.07 ] 2,800.98 16 -$702.24 $711.30 84 i f aoa.oo $2.845_44 
17 $746.13 $755.82 -~~ si.s~2:as $2,889.90 
18 $790.02 

OOO•J 66 $2,89lj.74 $2;934.36 
19 $833.91 $841.11 67 $2,940.63 $2,978.82 
20 $877.80 S8_<!_9.20 68 $2,984.52 - $3.023.28 
21 $.921 .b'll $1133.66 69 $3,028,dl $3,067.74 
22 $965.58 $978:ii 70 sa,on.ao $3,112.20 
23 $1 ,009.47 S1.022,58 71 $3,116.19 $3,156.lllj 
24 $1,053.36 s,.~1,~ ~ $3',160.08 $3,201.12 

$3,203.97 
....... --

25 Sl,097.25 $1, 11 1,50 73 $3,245.58 
26 $1. 141.14 $1,155.96 7,1 $3,247:Sii ,$3,290.04 
27 $1,185.03 $1,200.42 is $3,291.75 $3',334.50 
28- s , .22a.92 

. 
$1;244.88 78 $3,335.84 $3,378,91; 

~ S! .272,81 s1.2Slf34 77 $3,379.53 S3.423.42 
30 S1,316.70 $1,33~.80 78 $3,4~.42_ Sl.467.88 
31 $1,360.59 $1,37J~ 19 $~;467.31 ·$3,512.34 
32 S1,404,48 $1,422.72 80 3.511 ,20 $3,556.80 
33 $1,448:37 $1,467.18 81 $3,555.09 $3,601.~ 
34 $1,492.26 _$.!,511.64 82 $3,598.98 :S3,E!'!.5. 72 
il5 $1;536,15 $1,556.10 83 $3,642,87 S3,690.18 
38 $1,580.04 $1,600.56 84 $3.086.76 $3,734.64 
37 § ) ,623.93 $1,645.0:!° 85 sa.1:io:ss S3.779, 10 
38' $-1,667.82 $1 ,689A8 86 - $3.774.54 ~ -~23:56 
3'9· $1 ,711,71 $1,733.94 87 S3,818A3 S3,868.02 
~o $1,755.60 $1 :778.40 ~8 s'3,1wi.32- S3,912,48 
41 $1,799.49, $(822.86 89 $J,!lii6.2T S3;956.94 
<2 $1;843.38 ~!,8~7, 3_2_- 90 $3,950.10 54,001 ,40 
43 $1 ,887.27 $1 ,911.78 91 $3,99f99 S4,045.86 
44 S1,931 ,16 $1;956.24 92 S4.037.'lili l:{090.32 
45 $1,975.05 .. s2,~091.o 91 ~1}/8J .7I S4.134.78 
46 $2,018.94 $2,045.16 94 54,125.66 ~4.,1?~.24 
47 $2,062,83. $2,069.62 9~ 54,16955 ~4.22~.70 
48 S2,106.7-2 tf,',34.0a 90 54,~13.44 S4,26J!.16 
49 $2,150.61 ··$2;11a-:-s, 97 S4.257.33 $4,31.2.62 
50 $2,194.50 $2,223.00 98 $4,301.22 $4,357.08 
51 $2,238.39 :12:267,46 99 $4,345,11 I $4,401.54 
92 $2,282:28· $2,311 .92 100 S4,389.(l(I $4,4'6.00 
53 $2,326.17 $2,356.38 101 $4,432.89 .$4,490.46 
54 $2;370.06 52.,100.~ 102 $4,476.78 $4,534.92 
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,. __ ,. -

$4.579.38 55 $2,413.95 S2.4'5.30 $4,520.67 
56 $2.457.84 §2:_:ias.]6 104 ... l $4.623.84 
57 $2.501 .73 ~2_.534,?,!_ 10~ $4,&0Jl.45. $4,668.30 
58 52.545.62 S2.578.68 106 $4,652.34 $4,'(12.76 
59 $2.589.51 $2,.623.14 107 S4,696.2a $4,757.22 
60 $2,633.40 S2,667,I/O 108 S4;740,12 $,.ao1 .es 
61 $2,6TT.29 $2,712 .06 j(ig $4,784.01 $4,8'46,14 
62 S2J21.18 S2,756.52 110 $4,827.90 $4,890.60 

http:2.721.18
http:2,6TT.29
http:s,.saa.40
http:52.589.51
http:S2.~5.62
http:2.457.84
http:2.413.95
http:2.370.06
http:2,326.17
http:2,236.39
http:2,194.50
http:2,150.61
http:2,106.72
http:2,062.83
http:2,018.94
http:1,975.05
http:1,843.38
http:1,799.49
http:1,667.82
http:1,580.04
http:S1,536.15
http:1,492.26
http:1.448'.37
http:1,360.59
http:Sl,316.70
http:Sl.27?.81
http:S1.228.92
http:4,890.60
http:4,757.22
http:t,?12_.76
http:4,668.30
http:4.623.84
http:4.579.38
http:4.5,l4.92
http:4,4'6.00
http:4,401.54
http:4.3_57.Q8
http:4-~1.2.62
http:4,268.16
http:S4.22J.70
http:4,134.78
http:S4,04s.as
http:3,912.46
http:S3,868.02
http:S3,734.64
http:Sl.696.18
http:SJ,645.72
http:3.G0t.26
http:3.512.34
http:3.467.88
http:3.334.50
http:3,290.04
http:sa.245.ss
http:3,201.12
http:3.067.74
http:3,023.28
http:2,978.62
http:2,904.36
http:s2.ss9.oo
http:s2.845.44
http:s2.aoo.98
http:4,827.90
http:4,784.01
http:4,696.23
http:4,652.34
http:4.476.78
http:4,432.89
http:4,345.11
http:S4.257.33
http:4�]13.44
http:54,125.66
http:2,756.52
http:S2,623.14
http:2,578.68
http:2,534.22
http:S2.445.30
http:52.400.84
http:2,356.38
http:2:267.46
http:2,223.00
http:2,045.16
http:3,291.75
http:S1.185.03
http:1,155.96
http:1.141.14
http:s1,1ii.so
http:S1.097.25
http:Sl.~7.04
http:1,053.36
http:rs2.ao8.96
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!Annual Fee Comparison - Auke Bay Harbors 
FY 10 (July ·r~ 2009 lo June 30, 2010) 

CrlV/MlROUCH Of IUNEAU * ALASKA'S CArll,ll (ITV 

J I 
DOCKS'" HARBORS DIWART~tflf\"T 

15,S S. Sc:w.ud St., Junuu, AK 99il01 

Old Ra1e 
FY09 

S1.051 .65 
si .121 .1& 
S1 ,191.87° 
51 ,261.96 
i 1.3n.w 
S1.402 20 
Sl.472.31 
Sl,542,42. 
S l.612.53 
S1,68i.64 
$1.752,75 
$1,822.36 
$1,892.97 
$1,963.08 
$2.033, 19 
$2.103.30 
Si.173.41 
$2,2~3.52 
$2,313.63 
$2,383.74 
S2.453.85 
$2,523,96 
S2.594.07 
$2.664,18 
$2,734,29 
SUJ()4.40 
52,874.51 
S2,944.62 
53.014.73 
$3,084.84 
$3,1.54.95 
$3,225.06 
$3,295.17 
$3,385.28 
$3,43.5.~ 
$3,505.50 

$3,-575:.fl t 
$3,845-72 
$3,715.83 
$3,785.94' 
$3,856.05 
$3,926.16' 
$3,996.27 
$4,066;38 
$4, 1_36,4:9 
$:<l,~06-60 
$4,276.71 
54,346.82 

I 
(9cm ~2 1c-1, iYO?> .s~ 

wwr,,juw«\l,0ri;f.hll rbvr, 

Nmv Rate Boot Le111J(11 Old Rate I I New Rate 
FY10 (feel FY09 FY10 

$1.102.115 l 63 $4.416.93 :s4.6q2.39 
$1,176.ol§j 64 $4,487.04 $4,705.92 
$1,250.0 1 65 $4,557.15 [54,779.45 
s{323.54 66 54,627.26 I $4.852.98 
$1,397.07 67 54,§97.37 $4,926.5_1 
$1 ,470.60 68 54.767,48 $5,000.04 
$1,544.13 ~ 69 S4,837,59 $5,073.57 
S1,617~6~ 70 S4)i~1,16 I $5, 147,10 
S1.691 . 19 71 S4.977.81 j $5,220.63 
s1,ir;,;,_ii 12 s5,Q17.9~ 1 ss.211-1.1_6 
s1 .s33-,25 _ll __s2.11s.03 i s~.;is,.69 
$1,911 78 l t1' $5,188,14 · SS,441 .22 
Sl.985.31 75 $5,258.:15 sr514.75 
$2,058.84 76 $5,328.36 ~ .588.28 
S?,132.·37 77 J;tml.47 --;ss.661 .81 
$2,205.90 78· $5,468.58 I 55,735.34 . . ~-
$2,279.4:), 79: $5,S~.69 f SS.808.87 
1?,.352,!MI 80 __ $§0~§.60 

1 
SS.882.4Q_ 

$2,500.02 82 $5,749.02 $6,029.Ml 
. $2,573:55 83 iss:S19.13 ss,102.99 

s:i.641.os 84 s5.ss9.2:i • ss.11&.52 
$2,720.61 85 $5,959.35 $6,250'.05 
$2,794.14 ~_;86 $6,029.46 $6,323.58 
$2.~_67,67 87_ $6,099.57 i~6.397.11 
$2,941 ,20 t 88 $6,169.68 -i$6,470,!l4 
$3§14.73- 89 $6,239, 79 ;!~-54-!, 17 
$3,088.26 90 S6,~09.90 . $6,617 70 -M•-· . I 
$3,161 .79 91 S6,380.01 $6,691,23 

·s5;2:fs'.:i2· 92 S6,4so.12 ·$6,764.76 
$3.308.85 - 93· 56;52023 1$6,838.29 
SJ,3~2.38 94 ~6.SW,34 $6,911.82 
53.455.91 95 58,660,45 SS-,985.35 
SJ,529.44 96 $6,730,&l $7,058:88 
$3.602.97 97 56.800.67 $7,1;!2.<1 
$3,676.50 98 56,870.78 $7,205.94 
S3,750.03 99 $6,94-0.89 $7.279.47 
s3.a~.ss 100 si,011.iio stJs3.oo 
$3,897.09 101 $7,081 .11 -$7,426.53 
s3:91o~s2 102 sr: 1si.22 -s1,soo.oa 
S4,~4.)~ 103 ~!,2]1~ ·st,573.59 
$4,117.66 104 $7,291 .44 $7.647.12 
$4,191 .21 10H_S7,361 .55 ~7,720.65 
$4.~.74 106 $1,431.66 S7.794.18 
$4,338.27 _ 1j)~ ~7,5(11_,?? S7,867.71 
$4,4 11,8() 108 $7,571 .88 157,941.24 
~4;485~ 109 $7,641.99 S8,914.77 
$4,558.86 110 $7,712.10 $8,068.30 

http:8,088.30
http:S8.g14.77
http:57,941.24
http:S7.867.71
http:7,794.18
http:7.720.65
http:7,647.12
http:57,573.59
http:7,500.06
http:7,353.00
http:7,205.94
http:7\1:)2.41
http:7,058.00
http:6,985.35
http:6,838.29
http:6,764.76
http:6,1)91.23
http:6,544.17
http:6.470.04
http:6.397.11
http:1$6,323.58
http:6,250.05
http:6,102.99
http:6,029.46
http:S5,95S.93
http:S5.882.1Q
http:iSS.808.87
http:S5,735.34
http:55,588.28
http:5,514.75
http:5.294.16
http:ISS,220.63
http:5,073.57
http:5,000.04
http:4,9,6.51
http:4,852.98
http:4,705.92
http:S7,?J1.33
http:si,011.00
http:6,940.89
http:S6,800.67
http:56,660.45
http:So.5~.34
http:6,380.01
http:6,239.79
http:6,169.68
http:6,099.57
http:6,029.46
http:5,959.35
http:5,889.24
http:ss.'819.13
http:5,749.02
http:5,538.69
http:5,�468.58
http:5,398.47
http:5,258.25
http:SS.047.92
http:5;(907.70
http:S4,837.59
http:4.697.37
http:4,627.le
http:4,557.15
http:84-$4,487.04
http:4.416.93
http:01:.fA.RTMf.NT
http:4,558.00
http:J4;485.33
http:4,338.27
http:4.264.74
http:s.3,823.56
http:53,750.03
http:SJ.676.so
http:53,602.97
http:3;529.44
http:S3.455.91
http:S3.3os.ss
http:SJ.0Sll.26
http:3,014.73
http:2,867.67
http:2,794.14
http:2,720.61
http:2,647.08
http:isi,5'73.55
http:2,500.02
http:2,20~.90
http:2,058.84
http:1,985.31
http:S1,691.19
http:1,470.60
http:1,397.0J
http:Sf.323.54
http:1,250.01
http:4,346.82
http:4,276.71
http:4,200�.oo
http:4,136.49
http:3,996.27
http:3,926.16
http:3,856.05
http:3,785.94
http:3,715.83
http:3,845.72
http:3,505.50
http:3,365.28
http:3,2S6.17
http:3,225.06
http:3,154.95
http:3,084.84
http:S3.014.73
http:S2.944.62
http:2,804.40
http:2,664.18
http:2,594.67
http:2,523.96
http:2.453.85
http:2.383.74
http:2,313.83
http:2,2~3.52
http:2,103.30
http:2,033.19
http:1,963.08
http:1,892.97
http:1,822.86
http:1.752.75
http:1,612.53
http:s1.�r2.31
http:1,402.20
http:s1.~1.98


CIT\1/BOROUCH Of JUNEAU * ALASK/\S CAPITAL CITY 

·ro: L)ocks&nd Hw-bors Finance Committee 

From: Roy McL~od 
Port Administrative Ofricer 

Refc-rcnct!-: Leose Rt!oi::wuls for 20 l 0 

Ch.)' .~ 13qf'Ou81, n( Ju11<!:lu • 0..1cks & 1.fnrbo~ 
l5S $, Se"nrd Sll\."d • JU111.-.1u. AK QQs(II 

f007}51J:0.c)21)l Pholll.l • (9<17) S86-(l29j Pox 

Port of· Juneau 

J:,nuary 2 1. 20 I 0 

Attached is the spreadsheet of te~ses with :i:tdjus1menl. anniversatics in 2010. t'our of the~ 
lenses are currently at <.lr obovc the 15 ccnls per square foot level. 'Jbc- Lhrc<: 11uu arc 
below this level a,e; Channel Flying et 10 cents. TIUll1e Ore I louse at 11 cents, hnd .lonn 
Gi1kov tit 14 cents. 

Hc1ving lhi:sc thr«: propc-rtics appraised would cost an estimn1ed $150001 and. 'if 1hc 
appraisal justified raising th.e rems 10 IS cents per square. foot, would product only nn 
~4di1i(lnal SS400 per ycar i1;1 re\'caue. This., combined with 1he curri::111 ¢<.:OJ)t.)mic 
environment and the fact that 2009's inflaiji()n rate " 'M only 1..2 % .. tcads Pon 
Management 10 conclude dJat ihe eOOn a.nd cost of pursuing lease ratt:- increase:f this ye(!r 
OUIWt ighs the po:;siblc gain in [C\'COUCS, 

Our nx:ommcndalion is to Jeave all seven lea~cs LU their c-11m:nt rutes. 

Roy McLeod 
Pon Administradve ()t)_lcer 

http:Jw11.-.1u.AK


1-1,__ 10.'0~~- 5 City & Boro~h or JU.l)ea'L 
2 

- ? §L78Z_ 

.JNAME'i 10 Janua,y 23 20 10 Pag~: 

or ~ 1i-12 __ Reo Ott Fo,mat 6 

- ~ 
6 
1 

___ Period, ____ -"5°'~/ng NOYem be, JO, 2009 Tra n.sadlon status" 
______ R-1,.,ng,__ __ .,,.,.· Wh£io Ooi!_ar _ 

8 o..<;rlpllon ___ _ 

~ 
08 Actual$ FY10 _1:.,0e;A,::ctua=I::..• __ _,P!t9JECTI:.D _ e! t 1 QE~L-fYJ~ Q.f;.PT 

~DGET.__-__ ~ -----'-F-'-Y-"'10 AC'!U/\l.S REQUESTED REQUESTED I ·-·-- . ----- --

17,354.QQ - ~ 20t!00,00 $ 
862.00 S 4,000.00 

_?,.st2.oq ·s _4.,1]toa-
• .a 10.oo s s.000.00 __ -·-

146,{5~.pg_ $_ 142,000,00 s 1•,8'1~,<lO 
a.sie.oo s 11,000,00 s· •A2s.oo 

142.-123.00- $- 152,300.00 S 45,388.00 

6,516.00 $ 16.000,00 $ 20,000.00 S 20,000.00 
- ;;- s 1,000.0Q - ~ 1,91\9.00 

$ - S 11.000,00 S 1.000,00 
s _ -- · _ s _ 2,666.00 s 2,000.00 
s 140,000,00 $ 140,000,00 s 140,000:00 
s 12,000.00 s 12.ooifOO S ,2.000.00 s· 145.000.00 S 145,000.00 S 145,000.oo 

http:r.000.00
http:1,000.00
http:1,000.00
http:20,000.00
http:20,000.00
http:14S,000.0D
http:145.000.00
http:12,000.00
http:12,000.00
http:4:426.00
http:140.000.00
http:140,000.00
http:1~a;ooo.oo
http:1.000.00
http:1,000.00
http:l.000.00
http:1.000.oo
http:5,000.0Q
http:5_.!l!)0.00
http:s_~,.~.oo
http:1,000.oo
http:10Q,QOO.OQ
http:8,516.00
http:14~,100.00
http:1;355.00
http:5,000.00
http:14,100.00
http:1i1.100.oo
http:16,800.00
http:443,500.00
http:412.200.00
http:95,000.00
http:2s.ooo.oo
http:7�3:000.oo
http:t--;23Too.oo
http:5,910.00
http:5,000.00
http:ii--�.000.00
http:20J.OO.OO
http:174.0oo.oo
http:3,471.00
http:15,~o.oo
http:2.29Q.OO
http:11,soo.oo
http:142.423.00
http:8,526.00
http:17,354�.00
http:t,973.00
http:15,165.00
http:107;347.00
http:1,100.00
http:1,332,966.00
http:18.400.00
http:1,,100.00
http:2B~~3.00


TRAVEL & TRAINING _ .. --~ -~ 

~~~~!J,~ ~q_u 
Oeprec!ation 81 
Ot!Pfeciation Eq 

CAPITAL OUTI.AV 

s 4,oofoo- $ 
s 1,41~.oo $ 
s __ t~~a09. S 

s --~,.at'oJ~..J 

s 13.nr.oo $ 

s 13,121.00 S 

s:000.00 s 
1,200?00 s 
1o<l!l0-00 s 

..!-~-90 $ 

31,60000 s 

31,600:oo s 

561.()0 s .-:moos 
1.J,9':00 s 

2,4'17,00 s 

29.llOl.OO S ·s 
s 

J .000.00· s t:o,io.oo·-s· 
f.000-:-00 .J 
8,000.~~ ~ 

,o.ooo,o;) f 
s 
s 

30.000.00 l 

'1,000.00 $ 
4,09<).00 $ 
1,000.0<) s 

9,000:.00 s 

,0.000.00 $ 
s 
$ 

10,000.00 $ 

10.000.00. 

2.000.00 .ilooo.oo 

<.000.00 
4.000.0o 
1.006.0o 

9,000.00 

10,000~00 

10000.00 

http:101000.00
http:10,000.00
http:30.000.00
http:29,803.00
http:13,721.00
http:31.600.00
http:13,nr.oo
http:9,000.00
http:9,000.00
http:1,001;>.00
http:1.:~oo.09
http:0501.QBQ.~--1.:~l.09
http:4,000.00
http:4,0oo.oo
http:4,000.00
http:1,111.00
http:1,200.00
http:4.000.00
http:4,002.00
http:4,000.00
http:2.265.00
http:2,500.00
http:3,$63.00
http:4.,907.00
http:25,000.00
http:32.417.09
http:1.000.00
http:1,000.00
http:2.~00.00
http:2.000.00
http:2,000.00
http:2,000.00
http:1,000.00
http:4,700.00
http:11549.00
http:g.Q�,q.OO
http:a,090.00
http:a,o_oo.Qo
http:8.000.00
http:4(000.00
http:2,000.00
http:2,000.00
http:2,000.00
http:1,168.00
http:3,249.00
http:3,700.00
http:3,�26.00
http:9.000.09
http:9,000.00
http:4,0�!.DO
http:7,700.00
http:t.t,7:0!50.00
http:1471650.oo
http:137,600.oo
http:1}7!~~.&Q-~,._?.1.2~2.:.00
http:137:SOO.oo
http:75.ooo.oo
http:75,00D.OD
http:75,ooo.oo
http:73,964.00
http:51,000.00
http:50.400.0D
http:2.000.00
http:i.s73.oo
http:2611!.QQ
http:a.369.00
http:8,300.00
http:5,SQ0.00
http:5.800.00
http:5,000.00
http:67,000.00
http:67.ooo.oo
http:83,700.00
http:26.542.00
http:63.700.00
http:eo,n,.oo
http:15,000.00
http:5.0_00.00
http:5,000.00
http:4.979,.00
http:10.000.00
http:40,000.00
http:1,:300.00
http:2.0~0.00
mailto:2.t@O�OO
http:11,1~6.00
http:10,745.00


103 
'-f040eer seR· v,ce 
1_105 630 4050t018.'\0 Or~eond -_-_-_-_-__ ,:-
106c_____ ---

s ~-~..J>Ql 
s 12,;sa.oo) s s 

s 112,468.,j)_i!._1 eo,ooo:(l()___f. 
~ 1!0C'9..00 

$ s s 
1. _107 Obj 00~ DEBT SERVlCE 
ills, __ _ 
~ MISCEtlA NEOUS-:_ __ _ 

110 500 30000036 Sad Oebh> 
1t1530405Gt0120il R8CfU!imeot& R ___ _ 
112 

s s~---=--; . 

__94.00$--50,000,00 s -··t · s 
-11.l Ob' 007 M1SCe:u..ANEOus, ___ =-s--,1-13,.-n .oo s--ao.oo.o.oo s 94.00 S 50,000.00 $ 

. 
50,000.00 S 50,000.00 

http:iii;o04.oo
http:3.410.54):-ii0Sl.219.2oii.oo
http:1.3A4.00
http:752,231.00
http:752,600.00
http:752,600.00
http:691,4Qi).00
http:50,000.00
http:50,000.00
http:60,000.00
http:80,000.00
http:1,009.00
http:12,3'!8.00


1 z 
3 _8ud9_!i~H1ub 

'Peri_o_d -

t 10 

Or Rev , 1-12 ---

__ Jonua'Y. ~~J;"'0--'-10"-'P"ll.!!•_· _ 

.~,.,._ __ _ ort Format 6 - --
Macdon Sta.lUS 
(I) whole Dotiar - ·.-

09 Actuals FY IO ____ 10_~=•1se__ -.;,,:PROJECTE~ FY1 I DEPT FY12 DEPT 
- BUD.GET FY10 ACTU/ll,S_ REOUESTED _ _.,,,REO=- UESTC:0-

~ s (342,§9~.ooLl 
.L....(to5,209.00) 

s (447,904,00}' $ 1:3so,ooo.001 l I s (350,000.00) $ j350,0~-00) $ _ (350.,000,00) 

http:134,000.00
http:iio.000.00
http:54,_5_()0.00
http:2,113,900.00
http:5.000.00
http:14,000.00
http:80.000.00
http:60,000.00
mailto:l!~f,@..Q
http:J~2_;DOO.OO
mailto:2_4_.l@"QQ)_S
http:J?6,861-119_LS_J11,5()0.00
http:l.000.00
http:1s.oo_Q.po
http:1s.e_e5.00
http:2.000.00
http:4.!,700.00
http:6,IJ~Q.00
http:2,500.00
http:144,700.00
http:65..,_000.0Q
http:79,000.00
http:1211,00D.oo
http:9~.Qll.Q.00
http:80,000.00
mailto:314cOOJ_~_-(40~_@.0Q
http:Ts-1?.r1
http:93,3.?_Q.OO
http:l031000.Q2
http:U�i;o7.0Q
http:j350,~00.00
http:350,000.00


46 
~ 7 R~TALS ___ _ 
- ~SJjO 31~.l~...f.u.!!I.P_Ren1a~: __ 
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CITY/ BOROUGH OF JUNEAU 
ALASKA'S CAPITAL CITY 

Ci1y & f.ihf~lt ut I nJIL'U.11 • lffloCl;r,-4-.. H-utMr~ 
ISS S, Sc"·otd S.re1.'1 • Juneau, Ai<:mOI 

t9'>7\ SlStt.(t29l P.hool:' • 1907) 58'-'•019$ h,. 

Port of Juneau 
MEMORANDUM 

To: 
From: 

Date: 

Re: 

fl•ckgro1md 

CBJ Harbor Board ~ -

Gary Gille1te. Pon Engine~ 

Ja,iuary 22, 2010 

Cruise Tem1.inal Uplands Improvements 

Docks and H,,rbor Slaff lu15 been working on lhc Uplands Operalions Analysis o\'er tile pru;1 year. 
Consultants for this effort are PND Engineers. Kittle-son As~odate-s. JYI,. A-rthitNt~. cmd McDo\vcll 
Croup. 

The projecl goaJs are to reduce congesLion; lmprowc We1y~ increase C:apacity; im1,rove looding zom:s: 
·imprO\•e pedestrirut and vehicular circulotion: and main1:1in cxi:.tiog. public parking. 

Tbc projct1 began abou1 a year f1go nnd iDcludcd the following major :,ctlvities.: 

• Cons:ulrru1ts began go.Lhering lnfo1mntion In Jnu~ry. 2009. 
• H~ld Or>en Houses 10 receiv.e pubJic c.ommc:nt l)H ~-fay 7. May 14. nnd May 15. 2009. 

Di·slributcd comment.sheets ~md received comments untiJ July 3 l. :2009. 
• Site observations and video recordi1'I£. of pedestrian and vehicular mov¢m~nt took pl1;1~e on June 

l61h, 1009 dunfll\ ,ypical busl,:,;1 day ofih~ week. 
• P~ jcct tram developed ooncept .. Je-.·el designs tba1 incorpor<i:tc l!Oncerns m1d cornmcrus ri.."Cei-ved 

fn)1n dock lLS,ef'S. 

• Public mceti11g held on October 28. 2009 io ,,resent concept desig11s. Receivied coom.leots a1 
meeting and distribu1ed comll\ent sheets. 

• ·r rc-.~nted coi-1eepL pJa11s to Hurbor Board C[P Commiucc on November 3. 20()9. 
• ReceJ,·~J c:ommco,s 1md wQrkdJ with user grm1ps to dc\<'Clop recommended option.~ .. 
• Worked wl1h Cruise Linc Agencies and others to t'-\"l!Ck the recommended de-sign. 
• Prescn1cd recommended design 10 Harbor (JP Commiltee on Jan. 21. 20IO. 

11ietiuac.hcd drowing. shows Lhc (l'COmmemh:<l pH eking 1'1yout for the Cmise Tcnninal ~nd Columbia 
L(JI. n,~ included sketch show.s the designated passenger shuttJe Laue that L~ reconun.ended lO addt1!$S 
the conce.rns rais•ed by ll,ers to handle the load Ing requi'rernen1s or the shu1lle behvecn tht;, AJ Dock and 
lbe Franklin ()oolv. Tbe Harbor CIP Comminee recommends 1bc Board appco\'e ~,e proposed design 
which includes a designated passe.nger shunle lone. 

http:Ju.'U.11
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	2. Amendment 10 Docks and Harbors Regulation -Reside1lce Surcharge .Presentation b)' the Finance Chair 

	TR
	Public Cornmt"llt 

	TR
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	2. 
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	X. Adrninis1nuive Otliccr's Report. 
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	MOTION: ASK UNANAMOUS CONSENT TO ADJOURN THE REGULAR BOARD 
	i\lE:ETING. 
	CBJ DOCKS & .MARBORS BOARD 

	REGULAR BOARD MEETING M!Nln'ES 
	REGULAR BOARD MEETING M!Nln'ES 
	For'lnursday. De<-e1nb<:r:J, 2009 
	I. Call lo Order. 
	Mr. Pre$a'tn Ltalletl 1hc Regular Board Meeting to order 0.1 7:02 p.m. in the CBJ Asscmb1y Ch1_1mbers. 
	Mr. Pre$a'tn Ltalletl 1hc Regular Board Meeting to order 0.1 7:02 p.m. in the CBJ Asscmb1y Ch1_1mbers. 
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	II. 
	II. 
	Rnll ,..all. 

	TR
	The following memb<'n< w<.rc present: Mr. Etileridge, Ms. Jebc, Mr. Kueffacr, Mr. Preston ond Mr.Williams .. 

	TR
	The fo llowing members were absent: Mr. Fisk, Mr, Jardell. Mr. Wo.stmann and Mr. Mchrkens. 

	TR
	Al.so present were the followj11g: Mr. Stone -PQrt Director. Mr. Oillcne -Port En.gi:noc:r, Mr. McLeod -AdmiT\i::..trutive Officer. Mr. B'cn.ncr-Ho.rbonna,;ter. Mr. Dybd3hl -CBJ Assembly Unison and Ms~ Hood Parks & Rec. Liaison.. 
	-


	ID. 
	ID. 
	Approval of Agenda. 

	TR
	Mr. Slone said he would like to add an action item 114-Tbo Auke Bny Loading Facility Tideland Conveyance-to the agenda. 

	TR
	MOTION by Mr. Etherldgt: TO ASK UNANI MOUS CONSENT TO ArPROVF. THE AGENDA AS AMENDF.D. 

	TR
	The motion passed ·without objtttJon. 

	rv. 
	rv. 
	Approval of Previous Mecti1,g Minur~. 

	TR
	Ms. Jebe said-some minor typographical errors-need to fixed on page six of the Rctiular Board Minutc:s from November 5, 2009. 

	TR
	Ms. Hood said she woulrl like to tc:word a question she asked at the pl'evious meeting l'0 make ii clw what she was asking. She said sho would ptovidc I.be Bo::.rd Sccr'ctary with tJ1cse chttnges. 

	TR
	MOTION by Ms. Jcbe: TO ASK UNANIMOUS CONSENT TO APPROVE T H£ MINUT ES FROM T H'E REOl!LAR BOARD MEETING BELO ON NOVl-:MBER S, 2009 AS AMENDED. 

	TR
	The morion passed without obj~cdon. 

	V. 
	V. 
	Public Panicipation on NonwAgt.•t1d~ ltems. 

	TR
	Ther~ wns nont:. 
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	VL Items tbr nctfoo. 
	I. Auke Bay u:,ading Facility Fee.-; and Cha.rgc:• Public Hearing. 
	Mr, Kuetlilcr-saitl at tlte F'innnce Committee f\•fee.ting w t:: disc-~cd i:.omc udd"ilional I~ 
	3 minimum of one year. The proposed 
	we inay chatgc at the Ne.w Loading Facilily for 

	~•re; 
	re~ 

	A. We propose u tee Q°f 5 cent~ per gallon for fhc $lde of fuel. This charge will apply when fuol trucks utilize the fot.'1li1y for purpose of refueling vcSscls. 
	8. We propose freight charges equal to daily 1mooroge ch~1'ge!! for vessels that use the facility .for resok freight louding and offioading. 
	C. We propose freigh1 staging fees per 24 hour period per IO(Kl square l<.>e1 of sp.ace or portiQ,t rhereof. excep1 when ~he sroging •pcnuion is less than four hours in duration. 
	of$25.00 

	Public Comment 
	John Gilkov 22745 Glacier HwV. Juneau, AK 9980 1~ Owner of the F'acilitv next to the Ftn-vTcrmmal 
	Mr. Gn~ov said the o,pening of the Loadiog Facility has been deva.st~ting_ IO hi!i,bll'liri~s. He no longer has custoiners-otlloadiog ftS:h at bis .faciliry because tlH~ cost ii:c Jess the new fac0i1y. h has bel!n a 100% los~ for him Md the only 109.dirlg being dooe a1 his focilityc,urt'cnlly is fueling of vessels. He said it is very bu.rd 10 compete with the City when his tideland lease was doublod last year nnd the City ~lrcady receives 15 cents per gallon for foel loadmg. He sojd ln two momhs his lease i
	111 
	buildin.gn 

	Mr. Etheridge s3id we.already have vessels loading fuel at the new fncllitY, and 1he ma.in reaso11 we :ire adding a foe for 1hi$ :;:ervice is hi 1-nnke it co,mparable 10 whttl is being offcrl!-<;1 ill Mr. Gitkov's ~~ . 
	Mr. Gitkov :said he appreciated th~ consideration but he was never w1der the impression the foc1lity would be used :13 3 fuel tr..instet site and a. place for ha.7,ardous materials. He was oouccn1t..~ abou1 the larger ve~$eJ.s, espe<-ially foreign vessels 1h01 con,e 1• liicl. He w::int<:d h.'J know i r the CBJ had 
	• S<curity plun und • spill rosponsc plan and h<Yw the CBJ would moot the Coast Guord Regulations al the facility since it is generally 1mmanned. f:fe is required to ha Ve extra liability insurance.jus1 
	10 allow 1he fuel 1ruck.s down 0 11to hfa rucility und he wQndcm:.d ii' the public would wunt thol much liability. 
	CBJ DOCKS AND HARBORS BOARD 
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	Page: 3 
	VJ. hems for action (continued). 
	Mr. Kucffncr .'!,Skcd if the fees at the Londing Facility were lower thtu thO:~ m f\•fr, Git.~ov·s fi'u.:ili1y. 
	Mr. Gitkm• said hcchurgcs S.03 per pow1d for oflloading fish and S.05 for crab. The Loading Facility has no fee fbr thh; type ofloriding wheo ii is less llum four houri;. 
	Mr. Kuc.ffncr nskcd exactly what Mr. Gitkov's facility consisted 01: 
	Mr. Gitkov said he has fbur cranes for oOloadi ns fish, fo:ur fork lift.s, o launching rnmp for landing cmtls, a IJo.ating facility with drive down bridge. fueling lac.ilhics. Oil boom storage and miscellaneous other s~viccs. We own the whole fac.itity, aJtbough we lease about 3 of the tadlily to Greens Creek. The facility is generally manned from 6:00 a.m. to 6:00 p.rn. 
	11

	Mr. Etheridge asked Mr. Slone what our regulation is for the loading of fuel at the facility. 
	Mr. Sl(Jne said before a ~ompany loads l'uel m ~he Jftcility. chey musl gc:t approvuJ from the Harbonnastcr and 1hcn they will deal with l:iim on any spill pollution requirements or Coa:st Guard require:nents. So far there is onJy one fuel company interested ln.flleling at the facility und tfou is Pell'<\ Marine. lfo Said I hey d(I have 16 have I heir (l,vtt ploii iii t'o!llltdS l(J llic Co(ISl GU:lfd if they wan, to fuel from the: fac-iiity. Insurance would bc·-pro\'idc by both the CBJ marina liability pol
	Mr. Willianis wanteJ h) cfa.rlfy th!tt we muSt meet all 1he industry struu:b:i.rds as ft.tr as loading fuel 1h01 
	nny 01her would have 10 meet. 
	comp:i.ny 

	Mr. Stone·said even though we are a public entity, we must meet all tl1e Coast Guard regul:iriuos and 
	s1anda.rds and l)(len there Llre additionnl requiretri~1ts for us. 
	Ms. Jebe asked if r>•ople would be getting a beuer deal by loading at d1e facili1y. 
	~Ir. Stone'said be did not anticipa1c the fuel oompanics be.ing_ interested jn fueling. a.t the facility unless ii W!UI a sub:nainlal amou,u or fuel. He an1idJ)atcd the fuel loodin_g would happt.."11 approxinuuely 10 to lS lime$ per su.mmi:r. 
	Mr. Kuefther said he did not feel the fees themselvcs•werc in question. but maybe they are ~ing the 
	fees 100 low. What Mr. Gitkov said SUM,gcsts the fee·s may need to ~ raised, but we·still need ti sfa.11.ing point. fle wa.i; comfortable with the proposed fees .. We will re\liew the fee:.s in -a )•ear ond detemline if they need to be raised. As fur as fuel loading he did not want to compete with private business, bu, ht also did not want 10 prohibit users of the Loading facility from loading fuel especially if1hey arc already 
	us.ing the:: focility for othe.r purposes, 
	·caJ DOCKS AND HARBORS BOARD 
	RF.<ltJL,\R llOARO MEETING MINUTES 
	December~, 2009 
	Pnge: -t 
	VI. l1erns for ac~ion {continuc:d) 
	MOTION by Mr. J<ucffn•r: FOR TR£ BOA!R.D 1'0 ADOPT TtfF. AIJJ<f. BAY COMMERCJAL LOADING f'ACILITY FEES AND CHARGES AS RECOMMENDED BY l'RE FINANCJ£ COMM ITfEE AND FOR\VARD THE NEW REGULATIONS ·ro T HE CBJ l,AW DEPARTI\LENT FOR flfNALIZA l'ION AND PRF.SENT ATION TO TUE ASS EMBLY AT TUE NEXT AVAfLABLE ASSE\\fBl,Y \\l:EElTh'.G AND ASK UNANIMOUS CONSt::NT. 
	The motion passed without objection. 
	2. Docks and H:ui>ors 6 year Capi1al lmprovem.~nt Project (CIP) l'lan. 
	Mr. Oillette said the <;.1.P Comminee. rct.•(unmcndcd submission for approval to the 
	City Manuger und Assembly under Docks projects: I •Cru1s Ship Do.ck repairs, 2'-Downtt,w1.1 Fisheries (mprovements ru1d 3-Auke .Bay Jee Pinnt and· 1 lar.bors projecis: I-Staner Ht1rbor uulnd, Ramp Pn)joot nnd 2-Nor1h Douglas La<rnch Romp Flo31 Replaccmcnl. 
	Mr. Preston said he would like to discuss the Nl-,f1h Douglas launch Ramp Float Rcplaccmcnl 
	separate froltl the other four items. 
	Mr~ Stone s:iid the_Assemb1y Inst nighl took up nhe Alike Bay Jee Plant rtques1 nl 1hc Fim1ni:."C 
	CommiHee Meeting and ii sowtds IH;e Rod and Craig DuncM: urc going to 1ake t·hc lead on lhc 
	Auke Boy Ice Plan1 und possibly lhe Oo,vntown Fisheries tmprovcmcnlS as fur as doing the bonds. lt'thru bappcns. ,v-e wouid not h»v<:: to k.c:x;p these items on our list. 
	Mr. Bthcridgc·asked why we are not trying to get motley for tht: AurQrn Hnr\lor Repl.ncem"nt. 
	Mr. Stone said righl now we· do not have matched funding for Aurora H,U'bor to submit an :tppli~ation. 
	He said there is a definite need he-11,.1s1 did 1\0t know where ro go for the tunding. He·sait.l he bas 
	included projects tb,1t he.:: was sun: we would be doing next yi:.ar. 
	Mr. Gilleue said we ore applying for• $5 M.nli(,n miltehing gnint for Stoltor Hnrbor this year. We applied for ii last year. but lhey did not award oac last year. 
	r,.,tr, Stunc s:1id we could put Aur0f3 Harbor do,vu as a legislative requesL 
	MOTION by Mr. Etheridge: FOR TUE BOARD TO ADOPT THE 6 YEAR CIP PU\N EXCLUOlNG T U£ NORTH DOUGLAS LAUJliCH RAM r t'LOAT REPI.ACEMENT AND FORWARD rr TO THE CITY MANAGER FOR PRESENTATION TO TllE ASSEMBLY AND ASK UN,\NIMOUS CONSENT. 
	The motion passed without objection. 
	CB.I DOCKS AND HARBORS BOARD 
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	VI. Items for action (continued) 
	Mr. Gilli:ltc said the original plan wali to w.,1it m se~son or lwv befon; rcpl~cing the North Douglas Launch Ramp f'loats. We were hoping to r<plocc lhc Ooats with ADF&G funding, but we arc nol eligible h) rei1uest 1h* funds again untiJ 201 J. We may need 10 go uhe.ad with this p~ject on our own. The Harbonnastcr said 1he oa1s could pos~1Uly make it through one more seil.Son if the.y had to. We ki.1<>w I.he .cost for this·pooj(..-ct is about S 100~000, we aJr.eild'j have the design and we are g(li11g to go
	ll 

	Mr. Kueftber said the last estimate for thiS'proj,-ct he though! was about $40.000 Oltd be WilJtled to knO\V ifwe ha(( the funds avo:ilablc for the project. 
	M"r~ Pn:ston said 1hey had disc~ed the project at a.previou$ mt:eling and ~ \·cral Board Members had gone and looked ar 1he launch ramp nnd agreed ii needed to be replaced as soon -as possible. 
	Ms. Jcbc said she understood d1a1 rhe wood wo.s good on tho floalS, bur the llotation nccdod lo be 
	replaced. She ,voodered If the tlotntion couh.l t:.'lSil}' be n::p'hu.'.(.,--d as: a temporary fix. 
	Mr. Gillette said currently Harbor personnel have been fixing the .Ooi:1ts tcmpor.uily every year just lo moka it 1hrnugh 6M 0.\01¢ S<:M<•ti. TUe hinge coriJ:toolors arc failing as ,vell as Ute pile hoops and the end pQr1ion is in dnngtr of disconnecting all together. 
	Mr. Stone said we do 113\'e the mooey in tbc r~crv~. The bid pac~e1s will be out immcdialcl.y after 
	Christmas. 
	MOT ION by Mr. Etheridge: TO LEA VE THE NORTH DOUGLAS l,AUNCH RAMP FLOAT REPLAEMENT OFF TH£ Ctr LIST AND MOVF. FO.RWARD \VJTB TRE PROJECT Wl'ff.l F'UNDS FROM THE HA RBORS RESERVE AS SUGGES'l'ED BY l'tlt: BOARD ANU ASK UNANIMOUS CONSENT. 
	The mot-ion passed with9ut objection. 
	3. OlPAC ond Channel Consttuction Tideland r.casc Amcndmc:nlS. 
	Mr-. S1one sMcl the final conveyance to CBJ of I.he Gastineau Channel; DIPAC tu\J Channel C'cmstruction Expansion A'DL I 07804 has beeo received, 11}is \\'ill re.crult in a,n mncncJme;:nl udding :ipprox"lmately 61,663 feet 10 the DIPAC lea~ :uxJ appnHc:iinntcly 22.192 square foci 10 the. Channel Construct\r,,n lease. 111.is. in, return, '"ill g~m:mtC an additional $9_,249,45 per year from DIPAC and per year from Channel. We plan 10 add these additions to each lea.w at the current 1 Scents per square fooL 
	squ:t.ri! 
	S3,328.80 

	CBJ DOCKS AND HARBOR!; BOARD 
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	VI. Items for oction (continued) 
	MOTION b)' Mr. Ethoriclgc: TO SET THE !RENT F.OR TB£ TlDELANO LEASE AMENDMENTS FOR Dll'AC AND CHANNEL CONSTRUC'l'.JON ON CHANNEL DRIVE AT 15 CENTS PER SQUARE FOOT, SUCU RENT EQUIVALENT TO TllE MOST RF.CENT RENT ADJUSTMENTS FOR THEIR EXIS1'1NG LEASES ANO ASK UNANlMOUS CONSEN"r. 
	The motion pa1se.d with()ul objection. 
	4. Auke Bay Commercial Loading Faci• ty Tideland Conveyance. 
	Mr. Stone said lht,, CLP/Plonaing Conu).tiue<: reviewed the anochod a prdliminfil)' decision for conveyance of tidelands from ADNR 10 CBJ for lhc Auk.e Bay Loading FaciU1y. The Committei: re~mineJlded i.J1e B.oo.rd outhorlzo the £'011 DlrC'Cl()r t~ submit oommems on behalfoftJ1e Board consistent wHh lhc 2007 permits 111111 \1/t.,'J'e issui.:d J°Or lht: (~dJity. The Committee. aJso roo01n1nended the aClion item be placocl on the oonscn1 agenda:. 
	Ii appears th&l ADNR tuc not going t<n.lo '1 oom•eyaoce similar tO what they agreed ro do back when we got the permits to do tho facility, Back in 2006 and 2007 who:n all tho agencies (core Qf cn!,~occrs, NOAA. ADF&G, DNR. DEC & CBJ) were woc~;ng on the pennitting for the Aukc Bay u>ading Facility, they came up with the concept where we would est~blish a conservat.ion casement adjnccnt lO the foc.ility as mitigatic-m for impact it niay cause in Auke Nu Cove. At that lime DNR '1¥reed to to a <.-onvcyancc of 
	MOTION by M,·. El11cridgc: TO RECOM~lEND TH.E BOARD AUTHORIZE THE PORT DlREC'l'OR TO WRITE COMMENTS ON .UllHALF OF THE BOARD TO ADNR CONSISTENT WITH TUE; 2007 PERMITS THAT WERE ISSUED l'O'R TllE FAC[LITY AND ASK UNANIMOUS CONSENT. 
	The motion paucd without objtt.tion. 
	Mr. Preston askt.-d if Mr. Stone has consulted the CBJ lcgnl stuf:l\m tnis i~Sue. 
	Mr. Stone.said the legal department is w.cll up to spcod on lhis issue. 
	CBJ DOCKS AND HARBORS BOARD 
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	VII. [te,f1S for lnfonntUion/DiscuSsion. 
	I. 20 IO Meeting Cnlcndnr, 
	Mr. Stone said Mr. Mcl.CQd "'ill be doing the rmccCing calendar fo1'2010 und we hnvc SOmc issues in r'egards 10 lhc meetings during the h~lidays when many of the Board Members.will be out of town. The Finance Committee bns already agreed lo ·cnnceJ 1he meeting sohcduled for Decemb(..,-17"'. 2009. 
	Mr. Stone a;1id he would bo out of town during tho Regular Board_ Mee,ing schedule,! for February 4, 
	2010, 
	Mr. Pre.$-too svggested moving the meetings from Janu:1ry S"' und 7w to Junuury 26°' ,md 2S'. He atso ,ug11es1s'd moving the OPS mccring from Janumy l2"' to January 19'' and S<:bcduling the C.LP meeting for .Janunr~·2I". He also asked to eliminate the Board Meeth1.g.Scbecluled for December 2• 
	11
	nd

	Mr. Kuefli,.,, asked for an updijted 2010 m<"<:ringschcdulc once tl1ecbaogcshavc l>cco made. 
	VIII. Conuuincc on<l Board Me1nber Reports, 
	I, Oporntions Committe<! Meeting• November 17. 2009. 
	Ms, Jebc Sllid 1hc OPS Commiucc discussed th,:: Au.ko Bay u>ading facility al grcul leng,h. Mr. Wc11tjn <lisc~"¢f.l romc improvements al the facility 1ba1 would make it more accCSSiblc for landing crafts. We also h;:id an update on the Harbor recycling oftOrts. The Harbom1aster gave a report on severe weather conditions in the Harbors. 
	2, Pimmct:. Commiltcc Mc..-ct-ing-November 19, 2009. 
	Mr. Kucffncr said the Finance Cornrniriee discussed Lhe feek 111 the Aukc Bay Loading Facility nod heard ;m appcul ofHorboc foes ii'om Mr. Jason ,\faroncy. 
	;\, CIP/Plunning Cl,mmillec M~'iing -Dcct.inbtr I. 2009. 
	Mr. GiJlette said he gave the CIP Committee an update on 1Jie upl~u,d~ dpetatioos analysis at the Tram 
	Pl02:a tm~a. lltc. tinnl repo11 on d1i$ rrojccl will be t.)u1 the tirst of lhe next year. 
	Mr. Elhcridge said be would like to start a collec1ion of funds to buy Cecilia l.ar.<on, our Port Scc-r<1Dry. n nice gift fcirher relireJncnt furaU the yem; of service and many gifts She has brought to the Harbor 
	Board Members. 
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	VIII. Commmceand Boord Member Reports(Contilluod), 
	Mr. Preston lll<ked Mr. Dybtlul1I whn1 the proto~-ol wos for Boan! Mc:mbcrs 3pproaching the Legislature for funding, 
	Mr. Dybd.i.lhl said we just wan1 to ml\ke St1rc we hiwc a coordinated clron when appmac.hing the 
	tc:gi:;hUurc, It wuuld be: a good Idea to let the lead lobbyist know who yoo wlll be spe-akiog wi1h o.nd 
	what you will be asking for. 
	IX. Administtarive Oll'icer's R¢porl, 
	Mr. McLeod asked if the Board Members wouM be receptive 10 receiving the age.udas via 1.1Jtt,UL Paper copies will still be provided at tho mcecings for ·!l,e public. He also o.sked ;r printed p:,ckcts could be double sided 1.0 conserv~ paper use. 
	The Board Members ptescm ngreed u.,1.!11g em.:itl fot agcp:ndn.~ was a greo1 w.:i.y tu cons-:rv~ JJilpcr und 
	reduce pnpcr ex pens.cs. 
	Mr. Prestot1 said leis illdke ~ure we <!rnfin • co~y to IJ1e Hn.rl;<)t Sctrcl~ty «wclring 1he Comm.ill,-.: 
	M.ec1ing ond bo1h Ht1rbor offices will need a copy. 
	Mr. McLeod said he.may ooo~idi?r posting 1he 'i\'hole. packet on the CBJ wOO..~ltc and Ju~1 cmo.illng ;i link to the Board Members.. 
	M.s. fob..:-.s.ai<l slit: 1hought that was u great idea because the public could look at the pucket prior to lhc ffl \.-Cring also. 
	X. Pon Eog.i11cer's Rep0r1. 
	Mr. GH!enesaid his report was in 1he pocke1 nn,d they are moving lbr\vll:fd on lht: Port C-usJoms/VisiLur Center plan, Wo arc still waiting for the Douglas Rorbor Pc'Tlllii lo begin dredging. 
	Mr. S1one ·:.aid whri1 is hc.,ldios up the Pccmit is"thC Core of Eogincers and the EPA does m.ll know what type of Pennit 10 issue. They can not dccid.0 if the-dump site is considered inland watcr.s or open ocean waters. We call every other day to check on the pcnniL 
	Mr. Gillene said the last item we are working on is the Stouer 1--1.irbol' proje<!t. We 01-e• w~'lrking on the Environmcnthl A.sscssmenl. 
	CBJ DOCKS AND 1-lARBORS BOARD 
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	XI. H~rbor Mnster's ReiiorL 
	Mr. Benner suid on the J 4.b of November there was a storm with high v.'lnds and we had u finger flol!t break off in Aurorn Harbor. O-l~oat. Unfonunatoly there were two boats ilttnched to lhe tlc,m and 1hcy ended up on lhc beach :ii Norway Point We believe therr was minimal dnmbgt 10 the ,,es.."cls thanks to quick response by vessel owners and Harbor Staff. Hcis working with Mr. 'fim Allen. the CBJ lnsurunce Adju$tcr. to decide bow we will 1>rocced with the incident. The weather Service did report winds in 
	1

	TI1e-H'n,•bor Dep~runcr1t Christmas Puny is.scheduled tbr December I 11J•. 5:00p.m. al the Y3cliLClub. Our Senk•!' Opt:rini('lns Manag'-T· Bob Clauder, hos bcc'n oul sick with the HI Nl virus. 
	X II. Por1 Dicccror s Report. Mr. Stone $hid 1her~ ore two ilcms on the next Assembly Meeting Ag.eod:t: 
	I. The Auke Bay Commercial Loading Fucility Fccs.and Chllrl;es. 
	1. The firsl mccsing for the AOF&G Grant intli()dm:.tion. 
	Xltl. Committee Administrative Matters. 
	A. Meeting Calendar lbr Dci:cmber 2009 and Junuary 2010. Opei:ations Committee Mecting -Dectmher 152009 
	1 

	5:00 
	5:00 
	5:00 
	p.m. at tho Aurora Harbor Ol'llce Fimmce Committee Mecting -Janunry·262010 
	1 


	5:00 
	5:00 
	p.m. in the CBJ Conference Room 11224 CIP/Pfanning Corunlittee Meeting ,J.anuarv 21, 2010 

	5:00 
	5:00 
	p.m. a, the CBJ A,;., emhly Ch"ml,ors Reeuhlr Board Meeting -January 28, 2.:(UO 


	7.00 p.m. at the CB.J Assembly Ch•mhcrs 
	XIV. Adjoutmnent 
	MOTION by Mr. Kucffncr: TO ASK UNANIMOUS CONSENT TO ADJOURN TffE REGIJl. AR BOA.RO MEETING. The motion passl'd without obj('ctioo. The Regulnr Board Meetiug was ndjoumed !.'It 8:28 p.m. 
	Figure
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	To: 
	CC: 
	From: Date: Re: 
	Docks and Harbors Finance Committee 
	John J\11. Stone, P.E. Port Director Oeeeniber 24, 2009 Amendment to Port Fee Regulations for Passenger-for-Hire 
	We are recommending lhe Committee con~ider amendments to the port fee regulations as they relate 10 the asse$sment. of passenger-for-hire fees for day tour boats. 
	As you know, the Board adopted comprehensive passenger-for-hire fee regulations in 2006 for the small boat harbors and launch ramps. These regulations we.re intended to account for eXtra operating costs associated with day tour vessels 811d their passengers, At the time of adoption, the Board did 1101 extend the fees to the cruise ship docks, the lntermediate Vessel Float (IVF), and the Marine Park Lightering Float. The Board reasoned that the moorage fees at these facilities were higher than the small boat
	Over the past few years. it has become clear that several companies are 
	conducting day tours at the !VF and the Marine Park Lightering Float, In addition, we have been charging two of the operators tl1e passenger-for-hire fee in lieu of the higher moorage fee. This: was done at the request of the two companies nnd because tJ1e. companies use the facilities in a manner similar to the no cl1arge loading zones at the small boat harbors. Ano1her company doing day LOurs opted to pay the higher moorage fee, 'though they use the facilities similar 10 1he two companies paying the passe
	fn an effon to standardize the assessment of fees, we are recomineoding the Bo!ird amend the fee regulations. The in1ent of the amendn,cnt is 10 B$SCSS passenger-for-hire fees in lieu of moorage (ees to companies that use the pon facilities for day tours. 
	Call me at 586-0294 if you have questions. 
	Attachmem 
	A Rl;;G ULATION OF THE CITY AND BOROUGT:1 OF JUNEAU, ALASKA 
	Adoprion of A.tneudmeats to Ti tit OS. Chnpter JS 
	Fe.., aocl Charges 
	PURSU,\NT lO AlJTHORffY GRANTED BY THE ASSEMBLY OP THE CITY AND 8<>ROU-OH 01' JUNEAU, THE DocKS Ar,D fiaRRORS BOAl<O IS 'PROl'OSINO TO i\DOPT THE FOLLOWING AMENDMl!N:r TO REOULATIOt,iS; 
	Sedion t. Authority. This re.gula:tiQ.n is proposed for adoption pursuant 10 CBJ 
	01.60 and CBJ &5.02.060 nnd 85.02.100. 
	Section 2. Amendmeo1 or Regulation. S.eetion OS CBJAC I 5.030(e). (I), and (h) of 
	the City an:d Borough of JUJleau Ad,ni1llscnuh:e Code is amendt:d "s tollows:· 
	05 CBJAC 15.030 Doclrnge Charge1. 
	(e) From ,Yoy I 10 Sepiember JO, doclwge for till vessels. except,,, provided in 05 CBJAC 50.030(/) and (h), will be a.r.<cssedfor e.och 14.J,our period or porriou thl!reof a., follows 
	(I) 
	(I) 
	(I) 
	SI .SO per fool for vessels less lhnn 65 fee1 in length overall; 

	(2) 
	(2) 
	$2.50 per foot for ,·csscls with a length overall from 65 feet up to 200 fee~ and 

	(3) 
	(3) 
	S:l.00 per foot for v.,,;sels g,ea1cr Lhnn or equ<d 10 200 feet in length overall. 


	(f) From May I to Seprcmbcr JO, fishi111, w:ss~ls will be assessed dodmge ell SO. 75 pe,)'oor of length overall for each 14 hour period or portion ,Jr,·re<,?/. except 1ht1re. wl/l l,,e m, charge to vessels staging io offiond al Toku Fi.rherles, pr,ov;ded the durolfon of s1agi1~g fs less tlum 4 hour:r. 
	(h)J From May 1 to Seprember JO. ,·esseL, 1,wding p,i.«engers as pan of a for-hire 

	umr or cxpe.ritmce wirJt a dura1iou Jes,,; than 14 hourt shall ,·omply with the requirement.,· ~·e1 om 
	umr or cxpe.ritmce wirJt a dura1iou Jes,,; than 14 hourt shall ,·omply with the requirement.,· ~·e1 om 
	i11 o; CB./AC 20.081/(c) ,md shall pay passenger,for•hire fees as,., 0111 /11 o; CBJAC 10. OSO(d). 
	Section 3. No1foe of Pn>J>O$rd Ado1>tion ff a ·Rtgulatiun. The not"ic:c rcquirt:mt:'tlts 
	of CBJ OL60.200 were followed by the agency. The notice period lx-gsn on January 29, 2010. 
	which ,s not less than 21 days before Lhe drue of adoption of the$:e regufadons as set forlh below. 
	Reg,ula1fon of Doc-ks and Harbor$ Pa.go I ChaplCr I 5 Fees and Cbsrgcs Rcgul;:uions 05 CBJAC 15 
	Adopiioni by Agency 
	After considering nil relevant malter presented ·the agen.
	to jt~ cy hereby ru1,e,tds 1hese regulalloQs 
	as SCI forth 11bovo. The agency will next seek A$sembly ri!view nod approval. 
	Dale: __________ _ J9h11 M. Stone, P.E. 
	Port Director 
	Legal .Keview 
	These regulations have been reviewed and npprQved in ac,c.ordance "ilh the following standards 
	set torth in CaJ 01.60.250: 
	(I) Consislcncy with federal and stale law and with !he chaner. co<ie, and oOwr 
	ntunicipal regulations;. {2) The cxistcn<:c of code authority and the corTectness of the Jequired cltndon of code authorit~ and 
	(3) lls clarity. simplicity of exprc,;sion, :and absence of possibility of misapplication. 
	Da1e: ___________ _ 
	John W, Hanle 
	City Attorney 
	Assembly Review 
	Assembly Review 
	lnese regulotions were presented 10 1ht Assc:m:bl>' at its mccJing of _____ . They we.re 
	adopted by !he Assembly. 
	Date: ___ _______ _ Laurie J, Sica, Clack 
	Regulation ofOocla;.and Hrubors 
	Figure
	Chapter 15 fees;u1d Charges Regulalions 
	OS CllJAC IS 
	l'iliog with Clerk 
	I '-'1.irlify. µs lhc clerk of the City and Borough of Juneau. thnt 1hc foUowing statem<mts arc tmo: 
	I. These rcgulnrfons were nc.c-eplcd for filing by the office of the clerk at_:_ u.mJp.m, ~ ___ _ 
	c,n the _ day of _______ 

	2. 
	2. 
	2. 
	After signing. I will in-tmedia.teJy deJ..ivj,;,r or cause to be delivered copies of this regulalion 10 the auomcy and the director of libraries. 

	3. 
	3. 
	A pennanem file of the sjgoed ocig.iruils or lbese regulatioos will be maintained in this offt.::e for public inspe~lion. 

	4. 
	4. 
	EfTccJivcdatc: __________________ , 


	Dat<:: _____ ____ _ Laurie J. Sii:a, Clerk 
	Regulntion of Docks and 11nrhors Pagc.3 Chapter 15 Fee.wand Cttargcs Rcgult1tions OSCllJAC IS 
	Figure
	Cb)' & fkltough 01' Jcmlmu • Oocb .t lfarl;loo 
	I :s.S S. S.ewan:1 S.W~ • J 1111f:all, AK 99$0 I {907) 586-0292 f'I\Ohc , (~07) ™·0291 Fax 
	CITY/BOROUCH OF IUNEAU 
	* AI.ASl,A'S C1\l'ITAL (ITV 



	Port of Juneau 
	Port of Juneau 
	To: 
	To: 
	To: 
	Docks and Harbors Finance Commiltce 

	CC: 
	CC: 

	From: 
	From: 
	John M. Stone, P.E. Port Director 

	Date: 
	Date: 
	December 24, 2009 

	Re.: 
	Re.: 
	Residence Surcharge Amendment 


	As mentioned during the November 19, 2009 Conuniltee meeting, I am P.roviding an amendment to the residence surcharge regulations that would take into acoount vessels with numerous on-board residents. The regulation would require vessels with more than three residents to pay an .additional fee of $23 for each resident above three. This regulation is intended to provide ~1qui1y in the residence surcharge and was brought about from cenain vessels being used as boarding houses. 
	I recommend the Board propose the regulation for public comment at its January 
	28. 2009 meeting, hold public hearings at the February 23 Finance Committee m<.'eting and th.e February 25 Regular Board meeting, and take final action immediately after the public hearing at the February 25 Regular Board meeting. 
	Call me at 586-0294 if you have questions. 
	Anachrnem 
	A REGULATION OF THE CITY AND BOROUGH ()F J UNEAU, ALASKA 
	Amendmtnts ro CB.} Adnl.inistr:ttivc Code Title 05, Chapter 20 Doek:$ and Harburs Small Boat Bubor Fe.es and Charges 
	PURSUANT TO AUTimRrrY GRA>'vrf.O hY 1'HE ASSEMBLY OF THE Crrv AND BoROL'GH OF JUNEAU, 
	l'IIE 00CK~ AND HARBORS BOARD HEREBY PROPOSES TOADOPTAMF.NOMf.N'tl\ TO REOULATIONS AS FOLLOWS: 
	Section I. Authority. ·nie legal authorhy for these regululions is set out in CB.I OrdinaJt<:eS 01.60 and 85,02.100. 
	Section 2. Adoption of Regulati4>nl!. TI,e City and Borough of Juneau Administrative Code is amended by the repenl and udoptio11 or rcgqlations in Title 05~ Chapter 20 as fol!Qws: 
	Repeal 05 CDJAC 20.0SO(d) •nd readopt us foUows: 
	(d) R.f.s/dentf! surdwrgr;· "r'he owner s~nU pay a resi~lence surcharJ;ie of$Q9 per calendar month, or portion thereof, for each vessel used a:s a resldence. For a vessel \'lith more than three residents, lhe owner shall _pa)' an additional surcharge 'of $23 per calendar month. or ptH1ion thereof, for e~ch addilional resident. · 
	Section 3. Notice of Proposed Ado-ption of u Regulation. Th'? notice requirements of CBJ.O 1.60.200 were followed by the Docks a,id J lrub<>rs Board. 17,e notice period began on 29. 2010, which is no1 less lhan 2l days, before:: the date ofn<loptfon oflhesc regulations ns set forth below. 
	Januo.ry 

	Adoption hy Agency 
	Adoption hy Agency 

	/\ricr considering nll rclcv3Jlt matter presented. lo iL cJ1c 3ge.ncy hereby amends these reguJations M set f•rth alxwe. Tiu.~ ngency \\~JI next see)( AS$!'mbl)' re,•iew and ttpproYal. 
	Date: John M. Stone r>ort Di.rector 
	PropOJed Amendmenu iQ l">ock., and Harbors RCjgttladoAJ Small 8oai Harbor-ftcc5 and Charges OS CllJAC 20.050(d) 
	Le:gal Review 
	Le:gal Review 

	These regulations ha,ve been reviewed t1.nd approved in accordailc·e with the following st·andard.s se1 fonh i,1 CB! 01.60.250: 
	( I) Its c.onsjstcncy witl1 federal and Slfllt: law and wilh the charter, code. and other municipal regulnlioos; 
	(2) The existence of code authority and of the.required citation of code 
	rhc corrcc,tne-.ss 

	au,horhy following e.ich section: and (3J Its clarity. simplicity of expression, and ubscncc of possibility of mi$applicatior1, 
	Date: ____ ______ _ 
	John W. Hanle Ci1y Attorney 
	Ass.ern.bl.Y Rc,·ic'w 
	Ass.ern.bl.Y Rc,·ic'w 

	These rt!g1,1huions were µresented to the nt Its rneeting of _____ , They \•/ere <1dopted ·by theAsscnibly. 
	,-\ss.emb.ly 

	Da1e: __________ _ 
	Laurie l. Sica, Clerk 
	FiHng with Cl.erk 
	FiHng with Cl.erk 

	J ccnify. as the clerk of the City rm,d Dorough or Juncuu. that the foUo\ving sUttements are uue: 
	1. 
	1. 
	1. 
	Thc-.. i,e regulations \"Vere accepted for filing by the offi-ce of.the clerk at _:_n1m.lp.m. " " lhe _ day of _______ ~---
	-


	2. 
	2. 
	Aller signing I will immedi.atcly deliver or Cttusc to be delivered copies of this reguhnion ro the auomcy.and lh.e director of libraries. 

	3. 
	3. 
	A permanem file of1hc signed originals oflhesc regulations will be maintained in this office for pubHc inspcc-tion. 

	4. 
	4. 
	Effectivedate: ________________ . 


	Date: _________ _ 
	Laurie J. Sica, Clerk 
	.Propok--d Amendments h) l)oek!I a.od l:l~rbot"$ Regulattuns Pitge 1 ofl 
	Small Boal Harbor 1:-t-es and Churgts 
	.OS CllJAC 20.0SO(d) 
	Figure
	DOCKS & HARBORS DEPARTMENT CITY/BOROUCH Of JUNEAU 
	* 

	1$5 S. Seward St. 
	ALASKA'S CAPITAL CITY Juneau. AK, 99801 
	(907) 5860292 t•! (907) 5860295 fa,. wwwJuneau.o,g/harbors/ 
	Moorage Rates 
	Moorage Rates 
	Moorage Rates 

	Table
	TR
	DOUGLAS, HARRIS AND AURORA HARBORS 

	TR
	flr&r.11~4!' tl'tlJ Jlll"lt! 30, 26"m 
	1.11cctii.e lllly ;i, ,;1.110 

	Skiff 
	Skiff 
	$535 p!'r year 
	ts.fo pet year 

	Daily 
	Daily 
	48¢ per foot 
	49C peffool 

	Monthly 
	Monthly 
	$3.85 per fool 
	$3.90 per foot 

	Annual 
	Annual 
	5% discount en 12-mooth advanced payrnont 
	5% discounl on 12-monlh advanc_ed oayment 


	Figure
	Figure
	Figure
	Sect
	Figure

	Figure
	Sect
	Figure

	Figure
	STATTER & DEHARTS HARBORS 
	U l lit:l,I.~ 
	·~
	-


	t.nec:uwe t!lru Noe 30. 2010 
	t.nec:uwe t!lru Noe 30. 2010 

	Skiff 
	$535 per year 
	$535 per year 

	$540 per year 
	48~ per foot 
	48~ per foot 

	49¢ p.erfoot 
	Daily Moorage 
	Monlhly $6AS per foot 
	. 

	$6.50 per foot 
	Annual 
	5% discount on 
	5% discount on 

	5% dfscount on 
	12-month aavancoo payment 
	12-month aavancoo payment 

	124fl¢nlh adVi!ne~d Mymi)r\l 
	Reservations 
	Fishing Vossets 
	Fishing Vossets 

	per foot 
	0.1s, 

	Other Vessels <li-65 · 
	Other Vessels <li-65 · 

	s1.so per root per oay 
	(May 1 -Sept 30) 
	Other Vessels ~ ·65' 
	Other Vessels ~ ·65' 

	$2.50 per foot per day 
	Other Vessels ~00' 
	Other Vessels ~00' 

	$3.00 per foot per day 
	INTERMEDIATE VESSEL FLOAT (IVF) 
	1 u ,octwC-ll:rvJuni, ~,., • .-.v 11J 
	1 u ,octwC-ll:rvJuni, ~,., • .-.v 11J 
	1 u ,octwC-ll:rvJuni, ~,., • .-.v 11J 
	E.i~•v.1 Jutt 1, i o10 

	Dally (Oct. 1 -Apr. 30) 
	Dally (Oct. 1 -Apr. 30) 
	48~ per fool 
	49¢ per foot 

	_Monlhil,(Oct.1 -Apr, 30) 
	_Monlhil,(Oct.1 -Apr, 30) 
	~ 
	-85 per 1001 
	-$3':°90 pe, foot 

	Reservations 
	Reservations 
	Fishing Vessols 
	0.75¢ P!,!r fool 

	(May l -Sept 30) 
	(May l -Sept 30) 
	Other Vessels <65' 
	$1.SO per fool per day 

	TR
	Other Ves.'Sels ~ 65 • Other Vessels 2-200· 
	$2.50 "'" rool per <lay $.3.00 po, foot pe( day 


	Residence Surcharge 
	Residence Surcharge 
	Per Month $69 
	• 
	• 
	• 
	A 5% Clty & Borough of Juneau $ales ta> m,ry apply 

	• 
	• 
	Olsc!almor -The alx>ve ,ates do not take th-e place of the published fee regulatl0O$. Foe ad('.tiUonat Information, see the Harbor Master, 


	Launch Rates 
	Launch Rates 
	Launch Rates 

	ReCieatlona1 .. Year 
	ReCieatlona1 .. Year 
	$90 
	$90 


	Rccteat1ona1 -Day 
	Rccteat1ona1 -Day 
	S.14 
	S.14 

	Commefcial -Year 
	$2.25 
	$2.25 


	Freight Use -Petsoi"lill 
	Freight Use -Petsoi"lill 
	Up to 1/,. hour -no charge Over ¼ hour: $15 per ½ hour of use beyond 1/4 hour with $15 min, charge 
	Freight Use -commercial 
	Up to ½ hour $30Over ½ hour $30 + 
	Up to ½ hour $30Over ½ hour $30 + 
	-


	$1.50 for each minute beyond ½ hour 


	Parking Rates 
	Parking Rates 
	Parking Rates 

	Douglas, Harris, Aurora Harbors-
	Douglas, Harris, Aurora Harbors-
	Douglas, Harris, Aurora Harbors-
	Freew/ pennlt fpcmilts available at Aurora Harbormaster's. office} 

	Statter HaJ'.bor • Sommer (May.June. July, August. September) 
	Statter HaJ'.bor • Sommer (May.June. July, August. September) 
	SS per calendar day/ $75 per calendar month 

	Stattcr Hal'bo, -Winter {October through April) 
	Stattcr Hal'bo, -Winter {October through April) 
	Free w/ pe,mil (permits available at Slatter Harboimaster's office} 




	Shorepower 
	Shorepower 
	Shorepower 

	Connection Typo 
	Connection Typo 
	Connection Typo 
	Dally Foe 

	20amp 
	20amp 
	$4,00 

	30amp 
	30amp 
	$6.00 

	50amp 
	50amp 
	$20.00 

	100 amp/208 volt 
	100 amp/208 volt 
	$40.00 

	100 arnp/48.0 volt 
	100 arnp/48.0 volt 
	$100.00 


	Coooection Type 
	Coooection Type 
	Coooection Type 
	Summa, Liveaboard 
	Summer Non•Llveaboard 

	TR
	Monlllly 
	Monthly 

	20 and 30amp 
	20 and 30amp 
	$75.00 
	$45.00 

	SO amp 
	SO amp 
	:s"iso.'oo 
	"90.00 

	100 amp/208 voll 
	100 amp/208 voll 
	$350.00 
	s210.oo 

	100 amp/480 volt 
	100 amp/480 volt 
	$825'.'00 
	$490.00 


	Connection Type 
	Connection Type 
	Connection Type 
	Wlnter l.llveabr>ard 
	Winter Non·liveaboard 

	TR
	Montllly 
	Monlllly 

	2Damp 
	2Damp 
	$100.QO 
	$60.00 

	30amp 
	30amp 
	!i135.00 
	$80.00 

	SOamp 
	SOamp 
	$250.00 
	S150.00 

	100 amp/208 1•01t 
	100 amp/208 1•01t 
	$GOO.OD 
	S350.00 

	100 amp/ 480 volt· 
	100 amp/ 480 volt· 
	$1400.00 
	S810.00 



	Services Provided 
	Services Provided 
	Power 
	Power 
	Power 
	Pot~bte,wiiter 

	Restrooms (Au~e Bay & Al.lrora) Showers (Statlet Harbor, Harbor Washboord, Augusl\l$ Brown Pool) 
	Fras Sewage pump.out 
	Fras Sewage pump.out 
	Fras Sewage pump.out 

	CITV/BOROUCH Of IUHE~O 
	* AlASl\~SCAPITALCllV 
	Figure
	I 
	Boal LMglh ,Old Rate feel . FY10 
	"--~=~,-
	-

	15 $658.35 16 -$702.24 17 $746.13 18 $790.02 
	19 $833.91 20 $877.80 21 $.921 .b°11 22 $965.58 23 
	$1 ,009.47 


	Annual Fee Comparison -Downtown Harbors 
	Annual Fee Comparison -Downtown Harbors 
	:FY 11. (Jul)' I ,. 2010 to June 30, 2011) 
	I I 
	~S & HARBORS Ot!J'ARTMENT 1SSS.Sew1rdS4JunNu,AK ~01 
	19117) Sl!&-02?2 tel C900'.} ~ 
	www,jum,,1,1,c,iitf!Arbun, 
	New Role 
	New Role 

	FY11 
	I 
	I 

	S666.90 
	S666.90 
	S666.90 
	$71 1.36 
	s1ss .82 

	E!<>Ot L0<1glh Old Rote I (feel) FY10 _63 -rs_2,z..~sJ/7~' 
	64 -S2,s52:ss 
	64 -S2,s52:ss 
	rs2.ao8.96 
	ss 


	24 
	. 72 $},160.08 
	$1,053.36 
	Sl.~7.04 

	25 
	a.29a,s7 
	S1.097.25 
	s1,1ii.so 

	26 
	~.247,86 
	$1.141.14 
	$1,155.96 

	27 
	S1,ioci.• 
	S1.185.03 
	3,291.75 

	i 
	$80028W_=1 $844._74 _ 
	$80028W_=1 $844._74 _ 
	$80028W_=1 $844._74 _ 
	$80028W_=1 $844._74 _ 
	00 67 
	$2,896.74 $2,940.63 

	S889.20 
	S889.20 
	68 
	$2,984.52 

	s.9)3,~ $978.12 Sl.022.58 
	s.9)3,~ $978.12 Sl.022.58 
	-
	69 70 i f 
	sa,02s.4 1 $3,072.30 $3,1 16.19 



	$1;244.88 
	$1;244.88 
	$1;244.88 
	3,335.64 

	$!$9-:-34 
	$!$9-:-34 
	3,379.53 

	Sl,33}.80 $1 ,378.26 
	Sl,33}.80 $1 ,378.26 
	3,423.4~. 3--467.31 

	s i.•22:h 
	s i.•22:h 
	)]mo 

	s1.4e1.1 
	s1.4e1.1 
	3.sss:og 

	-~!,~11.64 
	-~!,~11.64 
	82 
	$3,598.98 

	S!,_556.10 f" $1,6ffiiJE[ $1,645.02 
	S!,_556.10 f" $1,6ffiiJE[ $1,645.02 
	83 84 85 
	$3.642.87 $3,686.76 $3,730.65 

	$1 ,689.48 
	$1 ,689.48 
	86
	-

	$3.774.54 

	$1,733.94 $1}78,40 
	$1,733.94 $1}78,40 
	87 88 
	S3.818A3 -S:f862.32 

	$(s2:i.se H,s~1,32 _s1.911 .1s ·s1~s56:i4 
	$(s2:i.se H,s~1,32 _s1.911 .1s ·s1~s56:i4 
	-

	89 90 ·iH 02 
	__ 

	$3,906.-2T s3.9so. 10 _...,s5;ll93~og S4.o31."1is 

	$2,000.70 
	$2,000.70 
	9~-~ 
	-

	081.77 


	$94 $2,069,62 95 $2.-134,08 90 '$2,11a.s. 1ft 98 99 $2,311 .92 IOQ 101 102 {~j. 
	$94 $2,069,62 95 $2.-134,08 90 '$2,11a.s. 1ft 98 99 $2,311 .92 IOQ 101 102 {~j. 
	2,045.16 
	$2,223.00 
	$2:267.46 
	$2,356.38 
	52.400.84 
	S2.445.30 

	§2,~6_ 104 
	.1~ $106 107 S2,667.l!(l_ 1~!! .$2,712.06 109 110 
	$2,534.22 
	-
	2,578.68 
	S2,623.14 
	$2,756.52 


	_ 54.169,55 54;30 1.22 $4,389:Ql)I $S4.52Q67 -
	54,125.66 
	$4°]13.44 
	S4.257.33 
	$4,345.11 
	$4,432.89 
	4.476.78 

	S4,564.56il 
	~4,!i08.~ $§'.!,.!4_0, 1_2 $
	~4,!i08.~ $§'.!,.!4_0, 1_2 $
	4,652.34 
	$4,696.23 
	4,784.01 
	$4,827.90 


	New Rate FY11 l 
	s2.aoo.98 

	s2.845.44 
	s2.845.44 
	s2.ss9.oo 

	$2,904.36 
	$2,904.36 

	$$~$3,1 12.20 $3, 156.Sll $$$3,378,96 S3.423,42 $$sa,556.-89 
	2,978.62 
	3,023.28 
	3.067.74 
	3,201.12 
	sa.245.ss 
	$3,290.04 
	3.334.50 
	3.467.88 
	3.512.34 

	!>3.G0t.26 
	!>3.G0t.26 

	$3,779, 10 ~ -~23, 56 SJ,956:94 si,001.• o 
	SJ,645.72 
	Sl.696.18 
	S3,734.64 
	S3,868.02 
	$3,912.46 
	S4,04s.as 

	s4,ooo.:i2 
	$~4.l~.24 $$$$.$4.490.46 f $
	4,134.78 
	S4.22J.70 
	4,268.16 
	~4-~1.2.62 
	4.3_57.Q8 
	4,401.54 
	4,4'6.00 
	4.5,l4.92 
	4.579.38 

	$$$-$~4.801 .68 $4,846,14 $
	4.623.84 
	4,668.30 
	t,?12_.76 
	4,757.22 
	4,890.60 

	28 29 30 31 
	32 
	33 
	3' 
	35 
	36 
	37 
	3a· 39 ~o 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 
	51,404,48 §).~23.93 $
	S1.228.92 
	Sl.27?.81 
	Sl,316.70 
	$1,360.59 
	$1.448'.37 
	$1,492.26 
	S1,536.15 
	$1,580.04 
	1,667.82 

	$1,71'\,71 
	$1 ,755.60 $$1 ,887.27 $1,931 .16 $$$$$2,282:28 $$
	$1,799.49 
	1,843.38 
	$1,975.05 
	$2,018.94 
	2,062.83 
	$2,106.72 
	2,150.61 
	2,194.50 
	2,236.39 
	2,326.17 
	2.370.06 
	$2.413.95 

	56 57 58 59 60 61 62 
	56 57 58 59 60 61 62 
	52.501 .73 
	$2.457.84 
	S2.~5.62 
	52.589.51 


	s,.saa.40 
	s,.saa.40 

	$2,6TT.29 
	$2,6TT.29 

	$2.721.18 
	$2.721.18 

	!Annual Fee Comparison -Auke Bay Harbors 
	Cr!V/MlROUCH Of IUN[AU 
	* ALASKA'S (Arl!,\L (ITV 
	Figure
	Boat Length 
	feet 
	15 16 17 18 19 
	20 
	21 
	22 
	2;l 24 25 26 27 28 29 30 31 32 33 34 35 
	36 
	37 38 39 
	40 
	41 42 43 44 45 46 
	47 48 49 50 51 52 53 54. 55 56 57 58 59 60 61 62 
	Oki Ra1e 
	FY09 S1,051 .65 S1 ,121 .76 S1 ,191.87 s 1.3n.09 $S l,542,42 $ $Ux12.64 $$$$$$s:i.173:41 $$$S2,73429 S2,874,51 $$$S3AJ5.~ $
	s1.~1.98 
	1,402.20 
	s1.•r2.31 
	1,612.53 
	1.752.75 
	1,822.86 
	1,892.97 
	1,963.08 
	2,033.19 
	2,103.30 
	$2,2~3.52 
	$2,313.83 
	2.383.74 
	2.453.85 
	2,523.96 
	$2,594.67 
	$2,664.18 
	$2,804.40 
	S2.944.62 
	S3.014.73 
	3,084.84 
	$3,154.95 
	3,225.06 
	$3,2S6.17 
	3,365.28 
	3,505.50 

	$3,575.'6f 
	$$$' $$' $$4,066;38 $$
	3,845.72 
	3,715.83 
	3,785.94
	3,856.05 
	3,926.16
	3,996.27 
	$4,136.49 
	4,200·.oo 
	4,276.71 
	$4,346.82 

	Ne'w Rat8 
	Ne'w Rat8 
	FY10 
	$1,102-95 $1,176A~J 
	$$
	.1,250.01 
	Sf.323.54 
	1,397.0J 
	$1,470.60 

	S1,544,13J S1.617.~6 . 
	S1,691.19 

	$1 ,764.72 s1 .8JS2s 

	$$S?,132.·37 $$2,279,4:J. $2,352,96 
	+
	1,985.31 
	2,058.84 
	2,20~.90 

	,,,.. ~
	,,,.. ~
	-

	$
	2,500.02 

	isi,5'73.55 
	isi,5'73.55 

	$$$$
	2,647.08 
	2,720.61 
	2,794.14 
	2,867.67 
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	Port of Juneau MEMORANDUM 
	Port of Juneau MEMORANDUM 
	To: CBJ Harbor Board ~ 
	-

	From: Gary Gillette. Pon Engine~ Date: January 22, 2010 Re: Cruise Tem1inal Uplands Improvements 
	Background 
	C>ocks and l·hubur s1aff lu1s been working on the Uplands Operalions Analysis O\'~r tbe past yror. Consultants for thiseffon are PND Engineers. Kinle-son Associates, JYI,. Architeol!i. and McDo\1.·cll Group. 
	~rhc project goaJs are to r~uce congestion; lmprovf sa.le1y; increase capacity; improv~ looding zones: improve pedestrian and vehicular cil'cul1uion: and mainu1in cxistiog_ public parking. 
	Tbc projctt beg~n about a year flg_o.nnd i1>cludcd the folJowing major :1ctivities: 
	• 
	• 
	• 
	CQnsultru1ts bega.n golhering info1murion ln .JnnU?ry. 2009. 

	• 
	• 
	field Or,en Houses 10 rt'Ceive public comment on May 7. May 14. nnd May 15. 2009. Oi•slributcd comment sheets ~nd ·rcccivC\i comments until July 31. 1009. 

	• 
	• 
	Site observations-and video recording of pedesuian and vehicvlar movcn1cnt took place on June I 61h, 2009 during 1ypicol busksl duy of the wc,;k. 

	• 
	• 
	Pr~jcet tram dc\'doped concept .. Jevel designs-tba1 incorporate ..:oncems Md comments ri..-CeivOO fn)1n dock users. 

	• 
	• 
	Public meeting held on October 28, 2009 to present concept designs. Reteived comnlents rn meering and distributed cornmem sheets. 

	• 
	• 
	Prl!~nted tuncepl pla.ns to Harbor Board C LP Commiucc on November 3. 2009. 

	• 
	• 
	ReceivcJ commenlS 1md worked whh user gnrups to dcvelnp recommended options: .. 

	• 
	• 
	Worked wi1b Cruise Line Agencies and others to tweck the recommended dc,sign. 

	• 
	• 
	Prescnicd recommended design to Harbor C.IP Committee on .Ian. 21. 2010. 


	'11te au.ac.hcd dmwing_ shows th\! (l'COmmendc<I pucking Jayout for the Cmise Tcnninal ~nd Columbfo lot. The included sk~tch shows lhe designated p:3sscngcr shuttJe Lane that is reconunen-dOO co addrl!:$5 the concc,.rns raised by lLc;.ers 10 handle the loading requiremeo1s of1be shuHI<: bet\\'f.:t:n du;: .AJ Dock ttnd the Franklin Dook. Tb,: Harbor CIP Commitloc recommends the Board appco\'e ~,e proposed design which includes a designated passenge.r shuttle lane. 
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