VI.

CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AMENDED AGENDA
For Thursday, March 31, 2011

Call to Order (7:00 p.m. at the CBJ Assembly Chambers.)

Roll (Tom Donek, Don Etheridge, Kevin Jardell, Cheryl Jebe, Eric Kueffner, Michael Williams,
Bob Wostmann and Greg Busch, Jim Preston).

Approval of Agenda
MOTION: TO APPROVE THE AGENDA AS PRESENTED.
Approval of February 24, 2011 Regular Board Meeting Minutes.

Public Participation on Non-Agenda Items (not to exceed 5 minutes per person, or twenty minutes
total time).

Items for Action.

. Statter Harbor Float Addition Layout.

Presentation by CIP Committee Chair.
Board Questions
Public Testimony
Board Deliberation

MOTION: TO APPROVE THE STATTER HARBOR FLOAT ADDTION LAYOUT AS
PRESENTED BY THE CIP/PLANNING COMMITTEE.

. Cruise Dock Improvements-Selection of Final Design

Presentation by CIP Committee Chair.
Board Questions
Public Testimony
Board Deliberation

MOTION: TO RECOMMEND THE ASSEMBLY APPROVE THE FINAL DESIGN FOR
CRUISE SHIP DOCK IMPROVEMENTS.

Pagel of 4



CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)

For Thursday, March 31, 2011

VI.

3.

Items for Action(continued).
Contract Amendment with PND Engineers, Inc., for the Final Design of the Cruise Ship Dock
Improvement.

Presentation by CIP Committee Chair.
Board Questions
Public Testimony
Board Deliberation
MOTION: TO RECOMMEND THE ASSEMBLY APPROVE A CONTRACT AMENDMENT
WITH PND ENGINEERS INC., TO PREPARE FINAL DESIGN AND BID DOCUMENTS FOR
THE CRUISE SHIP DOCK IMPROVEMENTS IN THE LUMP SUM AMOUNT OF $2,747,500
FOR DESIGN SERVICES AND TIME AND MATERIALS NOT TO EXCEED $100,000 FOR
PERMITTING SERVICES.

Utilidor Design Fee Proposal — PND Engineers
Presented by CIP Committee Chair

Board Questions

Public Testimony

Board Deliberation

MOTION: TO APPROVE A CONTRACT AMENDMENT WITH PND ENGINEERS, INC. TO

DESIGN THE ELECTRICAL UTILIDOR TO THE NEW CRUISE SHIP BERTHS IN THE
AMOUNT OF $87,390.

5. Account Close Out — Amalga Harbor Launch Ramp Upgrade.

Presented by CIP Committee Chair
Board Questions
Public Testimony
Board Deliberation
MOTION: TO RECOMMEND THE ASSEMBLY APPROVE AN APPROPRIATING
ORDINANCE TO TRANSFER APPROXIMATELY $28,000 FROM THE HARBORS FUND

BALANCE TO CIP #H354-79 AND A DE-APPROPRIATION RESOLUTION TO CLOSE OUT
THE AMALGA HARBOR LAUNCH RAMP UPGRADE PROJECT.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)
For Thursday, March 31, 2011

VI.  Items for Action(continued).

6. FY11 Expense and Revenue Reports
Presented by Finance Committee Chair

Board Questions

Public Testimony

Board Deliberations

MOTION: TO APPROVE ADJUSTMENTS TO THE FY11 DOCKS AND HARBORS
BUDGETS AS RECOMMENDED BY THE FINANCE COMMITTEE AND TO FORWARD TO
THE CITY MANAGER FOR PRESENTATION TO THE ASSEMBLY.

7. Direct Market Sales Facility Report
Presentation by Port Engineer

Board Questions
Public Testimony
Board Deliberations

MOTION: TO APPROVE THE DIRECT MARKET SALES FACILITY REPORT FOR
SUBMISSION TO THE ALASKA FISHERIES DEVELOPMENT FOUNDATION.

VIl. Items for Information/Discussion.
1. DeHart’s Marina Condition Report
VIIl. Committee and Board Member Reports

1. Operations Committee Meeting — March 22, 2011
2. CIP/Planning Committee Meeting — March 24, 2011
3. Finance Committee Meeting — March 29, 2011

IX. PRAC Representative Report

X.  Port Engineer’s Report
XI. Harbormaster’s Report

XIl. Port Director’s Report
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)
For Thursday, March 31, 2011

XII.  Assembly Liaison Report
XIV. Committee Administrative Matters

Operations Committee Meeting — April 19, 2011
CIP/Planning Committee Meeting — April 21, 2011
Finance Committee Meeting— April 26, 2011
Board Meeting — April 28, 2011

APwnh e

XV. Executive Session
1. Personnel Issues.

XVI. Adjournment
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CBJ DOCKS & HARBORS BOARD
REGULAR BOARD MEETING MINUTES
For Thursday, February 24, 2011

Call to Order.

Mr. Preston called the Regular Board Meeting to order at 7:00 p.m. in the CBJ Assembly
Chambers.

Roll Call.

The following members were present: Tom Donek, Don Etheridge, Greg Busch, Eric Kueffner, Michael
Williams and Jim Preston. Kevin Jardell and Cheryl Jebe were absent.

The following member attended via teleconference: Bob Wostmann.

Also present were the following: Mr. Stone — Port Director, Mr. Benner —~Harbormaster, Mr. Gillette-
Port Engineer.

Approval of Agenda.
Mr. Preston added after approval of minutes
V. Special Order — Presentation by Mr. Stone
Mr. Stone added to Items for Action:
4. Auke Bay Loading Facility Phase II Contract Amendment.

MOTION by MR. ETHERIDGE: TO APPROVE THE AGENDA AS AMENDED AND ASK
UNANIMOUS CONSENT.

The motion passed without objection.
Approval of Previous Meeting Minutes.

Hearing no objection, the minutes of the January 27, 2011 Regular Board Meeting were approved
as presented. ‘

Special Oxders.
Mr. Stone presented Mr. Gillette with a certificate of appreciation and pin for 20 years of service to CBJ.

Public Participation on Non-Agenda Items.
None

Items for Action
1. Moorage Rate CPI Adjustment for FY12

Mr. Kueffner said the Finance Committee looked at the CP] Adjustment for FY 12 in the packet. The
Committee recommends the rate increase, and asks that the Board approve this.

Mr. Preston said if no action is taken, it is an automatic adjustment.
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CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 2

VIL.  Tterus for Action(continued).

Board Questions/Comments
None

Publi¢c Testimony

Dennis Watson, Juneau, AK 99801. He said parking is part of this package, and he has addressed this
already to the Finance Committee. At Statter Harbor if you rent by the month, he says you get parking
at half price, you pay $75.00 per month instead of $150.00. He said he has a problem with how the
parking is assigned. He said the monthly user gets to park where they want and puts the daily user to a
disadvantage. If Docks and Harbors is going to do this and have such an attractive price, they need to
designate where they can park. He wanted to know if there is a limitation on how many parking permits
available to buy per month.

Board Deliberations

Mr. Busch said he recommends that the parking issue Mr. Watson brought up gets referred to the
Operations Committee for consideration.

Mr. Preston said it would go to the Finance Committee.
Mr. Kueffner said he recommends to send the parking issue to both committees.
Mr. Preston asked Mr. Stone to add the parking issue to the Operations and Finance Committee agendas.

Mr. Kueffner said moorage is parking and we are in the parking business either on land or in water.
Parking is not free and it should not be free.

Mr. Preston said the issue at hand is the CPI.adjustment. That is only for the moorage rate and not the
parking.

MOTION by MR. KUEFFNER: TO ADJUST THE FY12 MOORAGE RATES BY THE
ANCHORAGE CPI OF 1.8% AS SET OUT IN THE HARBOR FEE REGULATIONS AND ASK
UNANIMOUS CONSENT.

Motion passed without objection
2. 2011 Moorage Rate Promotions

Mr. Kueffner said this moorage promotion is to encourage moorage in unused spaces downtown. There
are two promotions. 1. Buy two months moorage for a summer stay and get one month free at the
Douglas Harbor, Harris Harbor or Aurora Harbor as space allows on a first come first serve bases. You
must purchase an annual Jaunch ramp permit to qualify. 2. For anyone that buys three months of
moorage for a summer stay will get a 5% discount, plus two 1 day permits for launching or retrieving
your boat if you pay by the end of May. This is limited to vessels that can fit in a 24 foot slip. The
Finance Committee recommends that the rate promotions from last year be offered again this year.
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CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 3

VII.  Ttems for Action (continued)

Board Questions/Comments

None

Public Testimony
None

Board Comments
None

MOTION By MR. KUEFFNER: TO AUTHORIZE THE SPECIAL MOORAGE
PROMOTIONS FOR 2011 AS RECOMMENDED BY THE FINANCE COMMITTEE AND AS
APPROVED BY THE BOARD IN 2010 AND ASK UNANIMOUS CONSENT.

Motion passed without objection
3. Marine Service Building Programming

Mr. Williams said Northwind Architects are working on services for this building that meet Docks and
Harbors needs. Public amenities review, site investigation and the final report should be back to us
soon. Total professional services proposal is $7,900 dollars.

Mr. Gillette said he has been in contact with the Engineering department because this project overlaps
with them and Docks and Harbors will be working with them. Once Docks and Harbors and the
Engineering department get a better feel for size and what is needed for the building, we then decide if
we go forward with the building. If we do go forward, we would put out a full RIP for bid.

Mr. Preston said his understanding is Docks and Harbors would get an indication from the Assembly if
we should go forward with the RFP, and net just do this on our own.

Board Questions/Comments
None

Public Testimony
None

Board Deliberations

Mr. Preston wanted to know where the funding was coming from.
Mr. Gillette said it would come from the cruise ship money on the port side.

MOTION By MR. WILLIAMS: TO AUTHORIZE THE PORT DIRECTOR TO ENTER INTO
A LUMP SUM CONTRACT WITH NORTHWIND ARCHITECTS TO PERFORM
PROGRAMMING FOR THE PROPOSED MARINE SERVICES CENTER IN THE AMOUNT
OF $7,900 AND ASK UNANIMOUS CONSENT.



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES

February 24, 2011
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VIL

VIIL

Items for Action (continued)
Motion passed without objection.
4. Auke Bay Loading Facility Phase II Contract Amendment.

Mr. Gillette said the contract for construction has been awarded, and now Docks and Harbors would like
PND to do the observation and inspections that are required by permitting, and to coordinate the project.
The fee proposal is $172,920 dollars. This would be an amendment of their existing contract because
they are the designers and the engineers for the project. Item # 17 on the fee proposal is in addition to
what was already under contract for design. There is also some redesign work on the ramps for options
to include a powered trailer and a gate systems.

Board Questions/Comments

Mr. Kueffner wanted to know if there was going to be an automatic gate installed.
Mr. Gillette said there will be.

Public Testimony
None

Board Deliberations
Mr. Donek asked who was going to do the rest of the inspections.

Mr. Gillette said this should be for most of the inspections Docks and Harbors is anticipating that is
required.

Mr. Kueffner asked who was awarded the contract.
Mr. Gillette said Southeast Earth Movers was awarded the contract.
Mr. Preston wanted to know on the offsite inspection where they were going to be manufactured.

Mr. Gillette said Bellingham Marine is doing floats and concrete work. PND has offices in Seattle and
can go inspect the work.

MOTION By MR. WILLIAMS: TO ENTER INTO AN AGREEMENT WITH PND
ENGINEERING FOR ELECTRICAL AND CONSULTANT WORKS FOR AUKE BAY
LOADING FACILITY PHASE Il PROJECT AND NOT TO EXCEED $172,920 AND ASK THIS
BE FORWARDED TO THE ASSEMBLY AND ASK UNANIMOUS CONSENT.

Motion passed without objections.

Items for Information/Discussion.
None



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011
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IX.

Committee and Board Member Reports.

1. Operations Committee Meeting- February 15, 2011

Mr. Busch said the Committee authorized the purchase of a used oil burner.

There was a presentation by the Harbormaster on the status of DeHart’s work done last year and
recommendations for this year. Mr. Busch said safety and liability issues were discussed with the
conditions of the docks. ;

There were complaints received on launch ramp permits. Mr. Busch commended the Harbor personnel
for doing their job of enforcing the launch ramp permits. There has been 250 launch ramp pemmits sold
so far this year.

Mr. Benner gave a report on snow removal and highlighted Mr. Craig’s great work performance

on keeping the equipment going.

Mr. Benner reported there was good representation at the Seattle Boat Show.

He reported the Harbor crew has been tracking down water leaks, electrical issues, and sewer line
repairs. Mr. Benner said Docks and Harbors purchased flow meters and are installing those to be able
to identify water leaks faster and be part of a daily check.

He said he is still working on the Naval vessel visit to Juneau in the summer, and Marine Park is closed
for parking now.

Mr. Busch said there were some comments received at the meeting from the public on potential areas to
look at for repairs at DeHart’s. There was also a report of one theft.

2. CIP/Planning Committee Meeting — February 17, 2011

Mr. Williams said the Committee went over the Marine Services Building programming.

The Committee received input on the Fisherman’s Memorial. There-was a proposal to move the
Memorial to the area by Miners Cove. The Memorial Dock would extend toward the water a little and
there was a possibility that it might conflict with some of the traffic and the yachts trying to get on the
inside of the dock. There is also an issue of a land easement. There is good access for pedestrians and
close to the current location, so local people could identify.

The Committee discussed the Memorandum of Agreement. Between CBJ engineering and Docks and
Harbors Board. There were changes made-to improve information flow with the goal of better
integrated waterfront development efforts.

On the Direct Fish sales study updates, Northwind Architects did a presentation. Mr. Williams said this
was a work in progress. They were looking as several areas and the Committee would like them to
narrow it down more. They are going to work on the presentation more and bring the information back
to the Committee. ;

Mr. Williams said Mr. Gillette also gave a CIP projects status update report.

Mr. Etheridge asked where the easement issue was.
Mr. Preston said the Franklin Dock.

3. Finance Committee Meeting — February 22, 2011

Mr. Kueffner reported there were two action items and they were both discussed here tonight. During
the public comments on the rate increases, he did receive comments from Mr, Watson on things to think
about. Raftes with respect to parking, and if there are reduction of services at DeHart’s, to think about
reducing the rates.
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CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 6

X. PRAC Representative Report.
None

XI.  Port Engineer’s Report.

Mr. Gillette’s report was included in the packet, along with the CIP account summary updated to
February 28.

Mr. Kueffner and Mr. Gillette discussed the account summary.
XII.  Harbor Master’s Report.

Mr. Benner reported he was going to be representing Juneau at the Maritime Festivals in Marine Park in
May.

He said there are two more water meters to install and every main water vault will have a meter.

A vessel started sinking in Douglas yesterday and the Harbor crew got there in time to stop it from
sinking.

Mr. Benner said answering Mr. Watson’s question on the Auke Bay parking permits, they are limited to
20 a month.

XIII. Port Director’s Report.

Mr. Stone said he is anticipating a very busy month of March. March 2" is the Assembly meeting
where they will go over the Managers recommendation for passenger fee projects. He does not know if
Docks and Harbors will get anything, but he will attend.

He said DeHart’s replacement plan portion of the Statter Harbor project will be taken to the CIP
meeting. We will be discussing what to do with the dock replacement in the financial plan and then take
to the Assembly.

The Geo Tech work for the new cruise ship dock has been completed. They found extensive rock
anchors that will be needed. A few places has a lotof debris, and that is sometimes hard to deal with.
Docks and Harbors has completed work with AEL & P figuring out what the possibilities of shore
power is, and how to accommodate that in the future. Work has been completed with the public works
department and the cruise lines in talking about waste water hook ups. An analysis has been completed
on steel verses concrete pontoons. BEverything is ready if CBJ wants to move ahead with this dock
project.

Mr. Stone said he is talking to Petro Marine about a new fuel dock, and that fits in with the moorage
replacement plan.

Mr. Stone said there is personnel issues that he and Mr. Benner have been dealing with.

There is the boat show in March

The Naval academy is coming on March 3™ to work on the new Auke Bay breakwater. They are
helping the Corp. of Engineers do a design as part of their academy program.

XIV. Assembly Liaison Report
None



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011
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XV. Committee Administrative Matters.

1. Operations Committee Meeting — March 22,2011
5:00 p.m. at the Aurora Harbor Office

2. CIP/Planning Committee Meeting — March 24, 2011
5:00 p.m. in the CBJ Assembly Chambers

3. Finance Committee Meeting — March 29. 2011
5:00 p.m. in CBJ room 224

4, Regular Board Meeting — March 31, 2011
7.00 p.m. in the CBJ Assembly Chambers

Mr. Preston said he was going to be gone from March 3 through the 7" and March 14™ through the
18",

XV. Adjournment.

The Regular Board Meeting adjourned at-7:50 pm.



City & Borough of Juneau * Docks & Harbors
155 S. Seward Streel * Juneau, AK 99801
(907) 586-0292 Phone * (907) 586-0205 Fax

CITY/BOROUGH OF JUNEAU

| <& ALASKAS CAPITAL CITY Port of Juneau
R R R

To: Docks and Harbors CIP/Planning Committee

CC:

From: John M. Stone, P.E. Port Director

Date: March 15, 2011

Re: Statter Harbor Moorage Rehabilitation ~ Future Float Layout

We are putting together bid documents for Phase I of the moorage rehabilitation
project at Statter Harbor. As part of this work, we plan to replace the gangway
fanding float and a portion of the head float. Phase Il of the project calls for
installing new moorage slips off the new head float to replace the moorage lost
when Dehart’s Marina is removed. The Board needs to select slip sizes so the

head float details can be finalized.

Attached to this memo are four concepts for future slip layouts. Concept 1 is the
cwrrent preferred alternative and strikes a balance between accommodating the
current fleet from DeHart’s Marina and providing the best moorage capability
over the 50 year design life. Options 2, 3, and 4 include 24’ slips and do a better
job of matching the current fleet from DeHart’s Marina. However, 24’ slips are
probably not the best way to go over the design life since boats of this size are
trailerable and tend to be used on a seasonal basis.

Concept 1 is our recommendation if the Board wants to accommodate the current
fleet from DeHart’s Marina.

Another alternative is to go with all larger slips, such as 38’ and 42’ slips. The
Board could look at setting rates to pay for the operating and construction cost of
the new slips. The Harbormaster has some creative ideas on how we could
reduce our operating cost and provide a more private marina atmosphere while
covering the capital costs. The downside of this alternative is that moorage
would be more expensive. The upside is that we could pursue a revenue bond

and get construction underway in short order.
Please call me at 586-0294 if you have questions.

Attachments
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STATTER HARBOR MOORAGE IMPROVEMENTS PHASE 2

aTY & ADRO UGH O JUNDAT
ALANRAMCAPITALCITY

MAINWALK FLOATS 1, 2 & FUEL FLOAT - PRELIMINARY BUDGET

MOORAGE FLOATS

Prepared By: PND ENGINEERS, INC.

March 9th, 2011

ftem Item Description Units Quanuty Unit Cost Amount

1 Mobilization LS Al Regd 10% §347,164

2 Mamwalk Float 1, 12 x 360’ w/(8) 6'x42' Finger Floats & (9) 4'x32' SF 7488 $180 $1,347,840
Finger Floars

3 Mainwatk Float 2, 12 x 301" w/(16) 432" Finger Floas ST 5660 $180 $1.018,800

4 Maiawalk Foat Anchorage System LS Al Reqd $600,000 §600,000

5 llecrrical Sysem including new lightmg & power LS All Regd $375,000 $375,000

6 Domestic Water System (Sumimer Usc) LS Al Regd £90,000 $90,000

7 Jafe Ring & Fice Extinguishers LS AU Reqd $15,000 $15,000

A Cansprucnon Surveying 15 Kl ] Pegd 828,000 £25 000
ESTIMATED CONSTRUCTION BID PRICE $3,818,804
SCOPE & CONSTRUCTION CONTINGENCY (15%) ) $572,821
FPINAL DESIGN, PERMITTING, CITY ADMINISTRATION, CONTRACT ADMINISTRATION, $687,385
INSPECTION & OTHER JNDIRECT COSTS (18%)
TOTAL RECOMMENDED PROJECT BUDGET $5,079.00%
FUEL FLOAT & PIPING

Item Item Description Units Quantity  Unit Cost Amount

1 Mob;lizauon LS Al Rogd 10% $118,000

2 Fuel Float, 24" x 100° 5p 2400 250 $600,000

3 Fuel Float Serviee Shed LS All Regd §50,000 §50,000

4 Fuel Float Anchorage System 15 All Regd $100,000 $100,000

s Fuel Piping on (loats and epland lines o exisang IS All Reqd §400,000 §400,000

¢ Tectricul System including new lighting & power in shed LS All Reqd §25,000 $25,000

7 Consruetion Surveymg S All Regd §5.000 $5,000
ESTIMATED CONSTRUCTION BID PRICE §1,298,000
SCOPE & CONSTRUCTION CONTINGENCY (15%) $194,200
FINAL DESIGN, PERMITTING, CITY ADMINFSTRATION, CONTRACT ADMINISTRATION, $233,640
INSPECTION & OTHXER INDIRECT COSTS (18%:)

$1,726,340

TOTAL RECOMMENDED PROJECT BUDGET

pJINEID
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City & Borough of Juneau * Docks & Harbors
. 135 S, Seward Street » Juneau, AK 9980
% (907) 586-0292 Phone ¢ (907) 586-0295 Fax

.\ CITY/BOROUGH OF JUNEAU

| Y ALASKAS CAPITAL CITY Port of Juneau

To: . Docks and Harbors CIP/Planning Committee
CC:

From: John M. Stone, P.E. Port Director

Date: March 17, 2011

Re: Cruise Ship Dock Improvements

We are ready to undertake final design work and compile the construction bid
documents for the cruise ship dock project. In order to move forward, the Board
needs to approve a final design concept and approve a confract with PND so they
can complete the design and compile the bid documents. Both of these items will

go to the Assembly for final approval after the Board action.

The recommended final design concept and cost estimate is attached. This
concept was developed with significant input from port stakeholders and
incorporates findings from the preliminary engineering work that we conducted
over the past several months. The cost estimate includes the uplands staging area
work previously approved by the Board that has been under development for the
past few years. We are proposing to break the project into two construction
contracts. On-site construction will take place during three winter construction

" seasons staring with the 2012/2013 off-season.

The first construction contract will incorporate the work shown as Phase I. This
work is estimated to cost of a total of $11.6 million. We anticipate bidding Phase
I this fal]l. Construction will take place during the 2012/2013 off-season with
work being completed by the start of the 2013 cruise ship season.

The second construction contract will include the work shown as Phase II and III.
Work is estimated to cost a total of $50 million. We anticipate bidding this work
next winter. Work will take place in two phases. Phase Il includes installation of
the new Cruise Ship Terminal Berth and will occur during the 2013/2014
offseason coming online at the start of the 2014 cruise ship season. Phase III
includes installation of the new Steamship Berth and will occur during the
2014/2015 offseason coming online at the start of the 2015 cruise ship season.




Docks and Harbors CIP/Planning Committee
March 17, 2011
Page 2 of 3

We opted to phase the project for several reasons. First and foremost, it reduces
the possibility that we may not complete a phase by the start of the ensuing cruise
ship season. Two, it spreads out the construction costs. Three, it gives
contractors more time to do the work which should result in a better bid price.
Four, it pulls out a smaller project (Phase 1) that should garner a lot of interest

from local bidders.

The CBJ Finance Director, Craig Duncan, is working on a plan to finance the
improvements. The project will be entirely funded with fees assessed to cruise
ships and their passengers. The finance plan will likely include a revenue bond
since the cash flow requirement of the project exceeds cruise ship revenues
generated over the same time period. However, [ expect the term of the bond to

be modest.

We currently have about $20 million in-hand which will allow us to move
forward with the final design and bid documents for all phases and construction
of the Phase I project. We will need to have the revenue bond in place to bid the

Phase II and III project.

The cost estimate for the final design concept is greater than the estimate we
provided to the Assembly in September, 2010. Some of the major reasons for the

increase follow:

1. We added the uplands staging area reconfiguration project into this work. -
This project was budgeted separately from the earlier cost estimates but is
now included since we are combining it with a portion of the dock work.

2. We are including hook-ups for sanitary sewer and are installing enabling
infrastructure for shorepower in the event it can be provided in the future.
Reports detailing our analysis for providing these services are attached.

3. We increased the size of the floating berths and provided drive-down
capability at the Steamship Berth. This was done at industry’s suggestion
so we can fully accommodate as many different types of ships as possible
over the 50 year service life of the project.

4. Based on input from the cruise industry and the stevedores, we added
dolphins, tie-up structures, and catwalks to increase safety and flexibility

for mooring a variety of vessel sizes and types into the future.




Docks and Harbors CIP/Planning Committee
March 17, 2011
Page 3 of 3

5. We decided to go with concrete floating berths instcad of steel. The
upfront cost is more but we believe the life cycle cost 1s less. A report
detailing our recommendation is attached.

I recommend the Board approve the final design concept as presented, the
contract with PND for the final design and bid documents, and forward both of

these items to the Assembly for action.

Please call me at 586-0294 if you have questions.

Attachments
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CB} DOWNTOWN CRUISE SHIP DOCK RECONFIGURATION
CONCEPT 16B-3
SCHEMATIC DESIGN BUDGET - MARINE FACILITIES
14-Mar-11
Preparcd by: PND Engloccrs, lac,

Plasel

Phake 2 Phase 3
Temn Description Uniis Quantiny Ualt Cost Tem Cosc Uplio s/ Decls South Berth North Berth Check
Basc Bid
1.01 AMabileadon [N All Reqd Jota $4,319,200 S582 S0(H 52,082,450 $1.684.250)
102 Domokitoa IS A Regd S750,000 §750,000 ST00,0001 350,000
103 South Berth Retainung Walls, Bacthwork and Cancree Paving LS AlEReqd $950,600 $950.080 $§950,000
104 North Rerth Pile Suppored Approach Dacks St 2.500 $250 §6235,000 SG2S 000,
105  South Bewrth Pite Supponed Approach Docks N 17.800 $250 $4.254.000 32975000 $1.275.000]
106 Norh Berth Ploading Conarere Pontoon 300" NE 15,000 $290 $4.350,000 $$.350,000
107 South Beah Fonnng Concreie Poncoon 30'%-U1¥ NE 20,000 {290 $5.800.000 S5,R00.000!
108 Flpadag Dock Pie Resumines 124 4 $1,200,000 4,800,000 $2 400,000 $2.400.00|
109 Floating Dock Mazine Fenders 1: 700 31,000 $700,0(0 §+006,0001 $500,000
110 Vehicle Tinsfer Bridge & Pile Supporned Abumazns [ 2 $1,350,000 $2,700,000 31,350,010 ST1350,L00
il Teansfer Bridge Su ppost Floar A 2 $200,000 $400,000 S200,00, 200,000
112 Toansfer Bridge Landmyg Roat B 2 $580,000 $1.160,009 S5B0, (D, §580, (X0
113 Trensfer Bridge End Suppon Strucnare IEA g 2 S250,000 $500,600 $250,00 §250,000
.14 Brensdag & Monoring Dolphins FA 9 31,000,000 $9,000,600 36,009,000 33,0000
115 Upgrde Existing Mooding Dolphin A 2 $250,000 500,000 $500,000
[16  Capvalks Li P §550 3495,000 §247,500 8247500,
117 Canwalk \ceess Gauygways EA + $120,000 §480,000 $240,000 5240,000&
18 Wacer Sexvice (Scasonal Use) FA 2 300,000 600,000 U0D,000! $250 019 §250,000)
119 Eleavical & Lightng EA | 2 $250,000 $500,000 109,000 $200.000, $200.000:
120 PortSecunity Gares & Camesas 8- Al Reqd $200,060 200,000 §100,004) S 100,000
L2V Safery Radings Along Whasf & Visual Bnbancements X All Regd $1,000,000 $1,000,000 $1.0500,000
122 Pie Anodes ' EA 400 32,000 $800.000 $A00,000 SLO0.000
1.23 16" x 250" Smnll Veseel Moossge Flou SF 3.000 3150 $609,000 600,000
1.24 Mooy Fluar Rifes A | 112000 §132,000 S132,000]
125 New Pedeserian Gangway & Dok at Moorage Float 1A ) $250,000 $250,000 $280,600)
126 Moo Moar Power & Lighting BN 1 $150.00Q §150,000 S1SGH00
127 Sewee Service Discharge Piping & Uriby Conncedon EA 2 00,000 §800,000 SBULLNG
128 Shore Tie Power Unlidor to Dock RFA ) 31,000,000 $1,000,000 31,000,000
Bedarared Consrucdon Coxrs $47,841,200 85,407,300 $22,906,950 $18,526,750 547,541,200
Contiagency (10%) S4.764.12) $040,750 92,296,695 %1 832,¢75 94,784,120
Loew, Stre and Fedem? Pennis & Lease Applications $£00,000 S100,000 $100,000
Fi Design - P, S & B, Contmer Documenis §2,693 006 §486,019 91,210,649 $986,432 32,693,000
Contrer Adminisoadon & Canstruction Inspecdon §2.693.000 S486,919 $1,219,649) 3086432 $2,693,000
2011 Froject Budget $58,111,220 $3,122,088 87636944 $22,352,288 $58,111,320
Addidvo Alteratives
Taku Fisheries Deck Rxpansion L5 Al Regd 4546428 9546425 $546,425
Bsdmared Constructon Costs $546,425 £546,425 S546,425
Conringency {10%) 354,643 S54,643 $54,643
Fiaal Derign - P, § & E, Contace Documents $34,643 54,043 §54,643
Conmacr Admimsaton & Lonstracrion Inspeeoon §54,643 §34.64 $54,643
2011 Project Budget $T10,353 $710,353 $710,353
Uplands Stuging Area
Esumated Consmuction Cosis (sec separate cost breakdouvn) 32,096,600 §2,096,600 52,096,600
Condingency (10%) §209,660 $209,660 200,660
Lacal, Staie nod Pedeel Perrmars & Lease Applicatians $15,000 5,000 S15,000
Site Invesoganions « Survey & Geotechnical 0,600 §40,000 S40,000
Fuig) Degign - P, S & E, Canuner Documents $1B8 694 9184 694 $188,694
Contma Admunisaadon & Construction Inspeedon $188,694 $188.694 $188,694
2011 Project Budges $2,738,648 51,738,648 $2,738,648
Total $61.560,321
Nores: Final scope af impeovemcnis under Base Bid, Add. Als and Phasing  SILATL08E $27.636,94% $22,352,288 $61,560,321
Sequences subject 10 change baseil on CB) dlrection. Cost of thrust dissipatoe ; Lk Ph2 Ph3 Tl
strucrurc and Marine Pask Seawalk not included in this budget. Cosr of Uplands : th Uptandds/BDeeks  South Herh INosihiBeicth All
Suging Asea project added ta budget. {nflationury cosw not included. Complution Dite Miy-13 Aity-14 May-15 Mav-15
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DOWNTOWN CRUISESHIP DOCKS CONCEPT 16B-3
3 SEASON - UPLANDS AND MARINE FACILITIES
PROJECT SCHEDULE & CASH FLOW PROJECTION

D [Task Name Stan Finish 2011 2012 T 2013 T 2014 | 2015
Orz{Qor3forda [Qri[Qr2Jor3 Jars fari{or2 Jar3[ars Qi JQrziQr3 [ Qrd [Qul JQirz [ Qs |
1 |Prebminary Design Ph 1,2 & 3 - 35% Frl 4715117 ™Mon &/18/11 $1.00 M : |
2 |Prepare Permit Applicalions / Agency Migs Fri 4/15/14 Fri 715/11 l
3 [Environmenial Review & Permit Aulhorizallons Mon 7/18/11 Fri 2/10/12] _ 20.05 M ‘ !
7 [Design Development Ph 1, 2 & 3 - 65% Mon&M15/41  Fri 12/18/11 :
5 [|Final Deslgn Pn 1 - 95% Man ¥2/19/91  Mon 3/19/12 !
6 |Stamped Bid Ready Cantract Docs - Ph 1 Tue 3720112 Mon 416/12
7 |Advertise & Award Construdtion Conlract - Ph 1 Wed 4/18/12  Tue 51512 ;
& |Submittals. Malenal Fabricatlon & Defivery Ph 1 Wed 6/16/12  Tue 10/2/12 ¥ ;
S |On Site Construction - Ph 1 Uplands & Decks Mon 10/1/12  Wed $/15/13 i: I C’_l-—_———J $8.00 M I
10 |Final Design Ph2 & 3- 85% Mon 4/16/12  Mon 7/16{12) ‘ $0.80 M
11" |S1amped Bid Ready Contract Oocs - Ph 2 &3 Tue 7/1712  Mon 8/20/12 | O 8015 M | |
T2 |Advertise & Award Construction Contract - Ph2 & 3 Tue 821112 Tue 10/2/12] | () so03m i
13 |Submittale, Material Fabricalion & Qallvery Ph 2 Wed 10/3/12  Thu 10/34/13 [' —] $ 11||Aso (Y
4 |On Site Consiruction - Ph 2 Soulh Berh Tue 10/143 Thu 5/1/14) 1 i ’_——:] $15.00 M |
15 |Submitials, Malerial Fabricabion & Dellvery Ph 3 Frl3/113  Fri 10/31/14 | .. . . )sosom
T8 |0n Slte Construstion - Ph 3 North Berth Wed 10/1/14 Fd 5/1/15 | '

l l ' $12.00 M

Task ) summay ST Rolled Up Progress S Deedine
j ) External Task
Beajcer: PN No. 102050011 Seit w e o RoldUpTase () arnal Tasks e |
March 18, 2011 Progress CIGESEEREES Rolled UpSpft . Projecl Summary ———
Mitestone > Rolled Up Milestone > Extarnal Milestone




‘Technical Memorandum

EH Carson Dorn, Inc.

712 West 12th Street
Juneau, AK 95801

Date: March 1, 2011
Tel: 907-586-4447
Fax: 907-586-5917

To: Dick Somerville P.E.
From: Jim Do P.E. Reference:

Subject: Cruise Ship Wastewater Discharges

Introduction

The purpose of this memorandum is to consider the capability of Juneau's wastewater collection
and treatment system to accept wastewater discharges from the proposed new cruise ship
docking facilities at the Alaska Steamship Dock and the Cruise Ship Terminal. Additionally a
conceptual design of wastewater facilities to serve the cruise ship docks will be developed that
would allow wastewater from the cruise ships to be accepted by Juneau.

The Juneau Douglas Wastewater Treatment Plant located at the Rock Dump south of Juneau has
some capacity to handle higher flows (hydraulic capacity) but there is concern about the impact
increased organic loading from additional cruise ship wastewater discharges will have on the

wastewater treatment plant operation.

Discharge of wastewater from cruise ships in Southeast Alaska has been a concern to Alaskans
and regulatory agencies as the number of cruise ship visits increase each year. In the past
decade, the size and number of cruise ships frequenting Alaska’s coastal waters has increased
dramatically. Tt is reported that in 2011season there will be approximately 460 cruise ship visits

to Juneau.

Historically there have been reports of high concentrations of fecal coliform bacteria in
wastewater discharges from cruise ships and the concentration of biological oxygen demand
(BOD) which is a measure of the organic material in wastewater and total suspended solids
(TSS) in the effluent exceed what would have been expected from most municipal secondary

treatment plants.



Cruise Ship Wastewater Discharges March 1, 2011

The cruise ship industry is aware of these problems and is actively employing new technologies,
primarily on-board wastewater treatment plants, to address the issues of fecal coliform, BOD and

TSS n their wastewater discharges.
(sting Wastewater Facilities/Operation at the South Frankiin Street Dock

Facilities were constructed in 2004 at the Princess Cruise Lines South Frank]in Street Dock to
allow vessels using the dock to pwup wastewater nto the City and Borough of Juneau
wastewater collection system for treatiment and disposal.

Flexible hoses are lowered to the vessels and each vessel connects these hoses to its on-board
pumps to discharge wastewater to Junean’s wastewater collection system. The shore based
facilities include piping form the dock to Juneau’s wastewater collection systemn near the Rock
Dunip tank farms, a magnetic flow meter to record the total volurne discharged, a composite
sampler to collect sarmples of the wastewater every 30 minutes for analysis and valves to control
the flow rate and to prevent backflow of sewage to the vessels.

Vessels are charged for these services based on the valume of wastewater discharged and oo the
BOD and TSS concentration in the wastewater. Experience with the South Franklin Street Dock
has shown that the BOD concentration is typically higher than the TSS concentration and usually
determines the charge rate per 1000. The following table shows the 2010 charge rates per 1000
gallons for increasing concentrations of BOD and TSS. Normal influent concentrations to the
Juneau wastewater treatment plant are 300 10g/l BOD and 350 mg/| TSS.

City and Borough of Juneau
Cruise Ship 2010 Wastewater Charge Rates
BOD Conc.mg/l < TSS Conc. mg/l < Rate/1000 gal

300 350\ 8745
600 700 $14.90
300 1,050 $22.35
1,200 1,400 $29.80
1,500 1,750( $37.25
1,800 2,100 $44.70
2,100( 2,450 $52.15
2,400 2,800 . $59.60
2,700( 3,150 $67.05
3,000 3,500 $74.50
3,300 3,850 $81.95
3,600 4,200 $89.40
3,900 4,550 $96.85
4,200 4,900 $104.30
" 4,500 R $111.75

Carson Dorn, Inc. Page 2
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Wastewater discharge volumes are recorded at the end of each discharge event and a Discharge
Recept is prepared to document the volume of wastewater discharged for billing purposes and
for reporting to the US Coast Guard. Wastewater samples collected during the discharge are
taken to a local lab to be analyzed for BOD and TSS. At the end of each month a smmmary of
the volume, BOD concentration, TSS concentration and the City and Borough of Juneau charges

are prepared for each vessel.
“istoric Wastewater Discharge Data from the South Franklin Street Dock

Princess Cruise Lines has been discharging wastewater to the City and Borough of Juneau
wastewater collection system since 2004. Appendix A contains graphs showing the volume,
BOD concentration and total pounds of BOD discharged during each event during for the two
most recent years of operation (2009 and 2010). These graphs illustrate the variations in
discharge volumes and concentrations between individual events and the number of discharge

eveuts that occur each year.
Projected Cruise Ship Discharge Volume

Tn 2009 there were a total of 7 discharge events from cruise ships at the South Franklin Street
Dock with discharge volumes ranging from 8,788 to 52,261 gallons and in 2010 there were a
total of 53 discharge events with discharge volumes ranging from 6,454 to 115,454 gallons.

A review of the records since 2004 indicate there were a few discharge events with total
discharges of approximately 150,000 gallons.

If it is assumed that maximum discharge volume from a cruise ship will be on the order of
150,000 gallons and that they occur at the South Frankdin Street Dock, Alaska Steamship Dock

and the Cruise Ship Terminal simultaneously, the total peak flow would be about 450,000
gallons per day.

While it is not included in this evaluation, there has been some discussion about connecting the
AJ Dock to the CBJ wastewater collection and treatiment system too, so peak daily flows of
600,000 gallons per day from the cruise ships should be considered in the event that discharges

are taking place at 4 docks.
Projected Cruise Ship Biological Oxygen Demand (BOD) Loading
In 2009 there were a total of 7 discharge events from cruise ships at the South Franklin Street

Dock with BOD loadings ranging from 36 to 415 pounds and in 2010 there were a total of 53
discharge events with loadings ranging from 29 to 2,465 pounds.

A review of the records since 2004 indicate there were a few discharge events with total BOD
loadings mm excess of 4,000 pounds.

Carson Dorn, inc. Page 3
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If it 1s assumed that maximum BOD loading fromn a cruise ship will be on the order of 4,000
pounds and that they occur at the South Franklin Street Dock, Alaska Steamship Dock and the
Cruise Ship Terminal simultaneously, the total BOD loading from the cruise ships would be

about 12,000 pounds per day.

If additional BOD loading occurs from the AJ Dock, the total BOD loading to the wastewater
collection and treatment systein from cruise ships of 16,000 pounds per day from the cruise ships
should be considered in the evaluation of capacity of the Juneau Douglas Wastewater Treatment

Plant to bandle increase flows from the cruise ships.
Juneau Wastewater Collection and Treatment System Evaluation

The hydraulic capacities of the gravity sewer pipes in the collection system were reviewed to
determine if they have sufficient capacity to handle wastewater from the cruise ships. The
capacity of the sewers was determinad using the Manning formula for calculating flow in gravity
sewers. [nvert elevations and the distances between manholes were collected from as-built
drawings avd were used to determine the pipe slope. The sewer lines near Manne Park have a
capacity of 886 gallons per minute when flowing full. Figure 1 shows the sewer lines and their

capacity.

The Outer Drive Pump Station is the pump station that pumps sewage from the downtown
Juneau and Douglas area to the Juneau Douglas wastewater treatinent plant. The pump station
has three pumps, a constant speed pump with a capacity of 2,100 gpm and two vaniable speed
pumps one with a capacity of 2,700 gpm and the other with a capacity of 2,100 gpm. The total
capacity of the Outer Drive Pump Station is therefore approximately 6,900 gallons per munute.

The South Franklin Street Dock and the AJ Dock pump directly to the gravity sewer line leading
the Juneau Douglas Wastewater Treatment plant and so would not use the collection system
piping around Marine Park or the Outer Drive Pump Staton. As a result the projected loading
on the collection system 1n this area would be about 300,000 gallons per day. If this flow occurs
over a 12 hour period, the flow rate would be about 417 gallons per minute. Both the gravity
collection system near Marine Park and the Outer Drive Pumps Station appear to have sufficient
capacity to handle increased wastewater flows from vessels docked at the Alaska Steamship

Dock and the Cruise Ship Terminal.

Juneau Douglas Wastewater Treatment Plant

The original design cnteria for flows and BOD loadings at the Juneau Douglas Wastewater
Treatment Plant are as follows:

Avg. Flow 2.76 MGD
Peak Flow 723 MGD

Carson Dorn, Inc.
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Cruise Ship Wastewater Discharges March 1, 2011

Total (Avg. Day) BOD lbs/day 3,290 1bs/day
Total (Max. Dzy) BOD Ibs/day 5,980 lbs/day

Measured flow and organic loading records for the 2009 and 2010 surnmer season at Juneau
Douglas Wastewater Treatment Plant are contained in Appeudix B.

Juneau has made a concerted effort to separate its storm drain systems from its sewer system n
the downtown core area over the last few years. This effort has dramatically reduced the flow
loading on the Juneau Douglas Wastewater Treatment Plant and has resulted in the hydraulic
loading on the plant being consistently below the average design flow. Following is a summary
of the flow records at the treatment plant for the 2009 and 2010 cruise ship season.

Juneau Douglas Wastewater Treatment Plant Flow Summary
2009-2010 Cruise Ship Season

Average Daily Flow Peak Daily Flow Peak Flow Rainfall
Month {MGD) {MGD) Event (inches)
May 2009 0.8555 1.273 0.76
Jun 2009 0.8076 1.357 0.56
Jul 2009 0.9195 1.841 0.80
Aug 2009 1.3363 3.542 1.40
Sep 2009 1.3035 2.428 0.80
May 2010 0.7517 1.127 0.00
Jun 2010 1.1418 | 2.615 1.52
Jul 2010 1.0475 1.861 0.95
Aug 2010 0.9986 1.331 0.34
Sep 2010 0.9728 1.654 0.69

It was previously projected that the wastewater flow rate from 4 cruise ships would be about
600,000 gallons per day. If this occurs over a 12 hour period 1t is equivalent to a flow rate of rate
of 1.2 MGD. From a flow standpoint it appears that under most circumstances that occur during
the summer months, the Juneau Douglas treatment plant will be able to handle the additional
flow from the cruise ships in combination with the historic flows when compared to the average
design flow of 2.76 MGD and peak design flow of 7.23 MGD.

BOD Loadings
The Juneau Douglas Wastewater Treatrent plant is required by its discharge permit to measure

influent and effluent BOD levels once per month. The BOD test takes approximately 5 days to
conduct and so does not immediately provide feedback with regards to loading or performance of

Carson Dorn, Inc. Page 5


http:Treanne.nt

Cruise Ship Wastewater Discharges March 1, 2011

the plant. Following 1s a summary of the BOD loading measurements for the 2009 and 2010
cruise ship season:

Juneat Douglas Wasiewaler Treatment Plant BOD Loading Summary
2009-2010 Cruise Ship Season

Average Daily BOD Peak Daily BOD

Month Loading (pounds) Loading (pounds)
May 2009 1516 1516
Jun 2009 1187 1187
Jul 2009 1679 1679
Aug 2009 1883 1883
Sep 2009 1990 2
May 2010 1471 1815
Jun 2010 1397 2086
Jul 2010 1632 1632
Aug 2010 2589 2589
Sep 2010 2676 2676

It was previously projected that the peak wastewater BOD loadings from 4 cruise ships could be
as high as 16,000 pounds per day. This is nearly 5 times the average daily design capacity of the
Juneau Douglas Wastewater Treatment. There are days where the single discharge from cruise
ships at South Franklin Street Dock exceeded the average daily design capacity of the plant.
From an organic loading standpoint it appears that the Juneau Douglas treatment plant would not
be able to handie the additional flow from more than one cruise ship at a time.

Adding additional "full strength" wastewater with high BOD concentrations from the cruise
ships to the Junean Douglas plant will result in the plant being organically overloaded and will
most likely result in unsatisfactory effluent quality and violations of the plant's wastewater

discharge permit.

After discussing this concern with the cruise line agencies that would be using the Alaska
Steamship Dock and the Cruise Ship Terminal is was determined that vessels using those
facilities only need to have the ability to discharge treated effluent from their on-board
wastewater treatment plants and not untreated wastewater as occurs at the South Franklin Street
Dock. Apparently there are times that they need to recertify their on-board wastewater treatrent
plants and so are unable to discharge from them while in port.

Effluent from their wastewater treatment plants is expected 1o have BOD concentrations below
30 mg/l as opposed to untreated wastewater from the cruise ships which has had measured BOD

concentrations as high as 8,800 mg/1.

Carson Dorn, Inc. Page 6
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If CBJ can be assured that the wastewater discharged from the cruise ships is treated effluent, it
can be assumed that the pounds of BOD that would discharged each event would be about 37
pounds instead of the 4,000 pounds per event previously estimated. If treated wastewater 1s
discharged from the vessels using the new facilities, the Juneau Douglas Treatment Plant has
sufficient capacity to treat the existing "full strength” discharges from the South Franklin Street
Dock as well as the treated effluent discharges from the Alaska Steamship, Cruise Ship Terminal

and AJ docks.
eplual Design Recommended Facilities

In order to receive wastewater from the cruise ships at the Alaska Steamship Dock and
Cruise Ship Terminal and to monitor and control the discharges, the following facilities

need to be provided at each location.

o Piping from the cruise ship floats to the CBJ wastewater collection system
o Magnetic flow meter to measure flow of liquids with high levels of soiids

s Composite sampler with the capability to take periodic/representative samples of the
discharge in order to determine effluent quabty for billing purposes

» Continuous total suspended solids analyzer to measure the concentration of total
suspended solids in the discharge. This is an iudicator of the quality of the effluent and
will be used to immediately determine if there 1s potential for organically overloading the

treatment plant.

s Eccentric plug valve to isolate the connection for each float and to throttle flows in the
event flow rates begin to exceed that capacity of the wastewater collection system.

o Check valves to prevent backflow to the cruise ships

The following Site Plan for the Proposed Cruise Ship Wastewater Collection System shows a
conceptual layout and location of these facilities.

Estimated construction costs of these wastewater collection facilities for the two docks is
$600,000.

Carson Dorn, Inc. Page 7
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2009 South Franklin Street Dock
Wastewater Discharges :
BOD (mg/l) _
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APPENDIX B



JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska May 2009
WE@IMER INFLUENT = EFFLUENT |
R Fris S CRAINC L LUHIGH LD ]SS L ss [ BOD, | 80D oot boc |t sSsL oSS L B.OD. | B 0D L . FECAL L] . Amaionia | . Armmonia
DAY -] "DATE - |- TEMP | - "FALL [ - TIOR - TFCERAL| 0T ','I»Z-'-I".AZ-Z-‘. IEMHL-Z-bH.-Z e e T - ol | -ds N g/ - asl*f-lbszaéy
AR S ef L] aneHes | - FEET L. mMGD L mgrl L p L 0BSL e uaS  Eeel b oL ogft fL vogjt gL UBS. L mgpl L L6S L | 7400.mi* | /480 days:f. 1/180 days
SUN 3| 45 0.32 14.9 1.171 126 1231 58.0 566 0.0
MON 4] 44 0.06 15.8 1.064 256 2272 25.0 6.0 4.5 60.0 532 0.0
TUE 5 47 0.00 18.7 0.972 252 2043 187 1516 14,1 6.2 3.6 70.0 567 23 186 0.0
WED 6] 48 0.36 14.8 1,127 220 2068 13.8 6.3 3.1 38.5 362 1010 0.0
THU 71 44 021 17.3 0.979 151 1233 12.7 6.4 2.7 34.0 278 0.0
FRI B 45 0.04 17.8 0.848 12.8 6.2 3.0 0.0
SAT 9} 45 0.02 17.7 0.845 0.0
SUN 10| 46 0.00 17.4 0.944 188 1480 40.0 31s 0.0
MON 11| 4 0.00 17.0 0.79¢ 338 2252 12.8 6.0 3.8| 440 203 0.0
TUE 12| a7 0.00 16.4 0.708 200 1181 13.3 6.4 4.9 13.0 254 0.0
WED 13 a7 0.00 15.6 0.779 241 1566 133 8.1 4.4 31.0 201 57 0.0
THU 14) 46 0.00 14.6 0.729 208 1265 12.2 6.1 3.2 335 204 0.0
FR1 15 43 0.11 13.6 0.636 141 5.9 2.9 0.0
SAT 16] 50 0.05 12.8 0.597 0.0
SUN 17| 50 0.00 12.5 0.685 247 1432 52.0 301 0.0
MON 18} 49 0.00 13.4 0.702 186 1089 148 5.3 3.4 30.5 179 0.0
TUE 19| 51 0.00 144 0.574 192 919 13.2 6.3 3.3 27.0 129 0.0
WED 200 50 0.00 15.6 0.872 270 1964 14.4 6.2 3.4 20.5 149 68 0.0
THU 21 50 0.00 16.7 0.776 255 1650 148 6.2 3.0 12.0 78 00
FR1 221 50 0.00 143 0.747 14.5 8.0 3.5 0.0
SAT 23 50 0.00 17.7 0.747 0.0
SUN 24) 54 0.00 185 0.796 206 1368 16.8 112 0.0
MON 25| = 0.00 18,0 0.937 197 1539 166 6.0 3.7 14.8 116 00
TUE 26| 50 0.70 19.0 1,262 192 2005 16.8 6.1 3.6 15.8 166 0.0
WED 27| 46 0.20 185 0.807 201 1353 15.1 6.3 4.1 8.4 57 37 0.0
THU 28 50 0.00 17.6 0.813 224 1519 15.2 6.0 37 9.0 651 00
FR1 29| 44 0.76 16.3 1.273 14.8 59 3.8 00
SAT 301 47 0.27 14.8 0,758 __00
i AL e 340 b 23945 O R DO SO oS B D DD D
E M | s4 0.76 19.0 1.273 338 2072 187 1516 | 250 6.4 4.9| 700 567 23 186 1010 NIA N/A
Mo 43 0.00 1251 0574 126 319 187  1s16| 122] 53| 27| 84 57 23 186 s7| A NA
= a8 0.111 61| o08s5( 28] 1571 187 1516 146| 61] 36| 329 246 23 186 10| A NA
Weekly
Y REMOVAL O e BOD __ |calfform
B.0.0 88 Copper N/A  |ugll “Lbs .t gl t L Culbs” . Geol Mean
S.S 85 NH3 NA  |mgll 461 23 186 1010
NH3 N/A  |ibs 253 57
167 68
102 37
461 23 186 1010




JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska June 2009
WEATHER INFLUENT g EFFLUENT
L RAIN L L HIGH L LD LSS LSS P BOD. [T BOD s e b SS eSS ] o [ oD, | PECAL. . Ammonia. 1. Atmania.
CBALL MO LT ERRLL LT T Bl T T T T Gkform |- s N gl | o4 ooy
b *.) INCHIES ), "EEEV." |'."MGO. * . . rogft.*|. . tBS . {."mgyL-.|.".1BS.*.|.-°C-.|.".~. .| ‘gl | "vg/L | o J1mgyL . {, . uBS. - L |. /100 ms .| 17180 days |- 17180 days .
SUN 31 s 0.00 150 | 0.7730 190 1225 2.6 81
MON 1 56 0.00 154 | 07250 235 1421 14.7 6.0 48 12.4 75
TUE 2| 58 0.00 158 |  0.7490 682 4260 190 1187 15.5 6.2 4.8 48.8 305 5.55 41
WED 31 60 0.00 16.2 | 0.7680 232 1488 16.9 6.0 a1 12.8 B2 19.0
THU 4 82 0.00 16.5 | 0.7810 226 1472 17.0 6.1 56 17.0 111
FRI S 63 0.00 13.7 | 0.73%0 18.0 6.3 a1
SAT 6] 62 0.00 16.7 | 0.7070 )
SUN 7| 82 0.00 16.7 | 0.8100 219 1479 11.6 78
MON 8 57 0.00 18.7 0.7940 242 1603 17,4 6.5 a7 11.8 77
TUE 9| _s7 0.00 16.5| 0.7830 262 1724 16.6 62 29| 180 118 ) '
WED 10| 0 0.00 18.2 | 0.7880 224 1472 16.1 8.0 3] 184 121 o 27.0
THU 11 s0 0.00 15.7 | 0.7920 225 1486 17.9 6.3 @3 13.6 a0
FRI 12| &1 0.1 150 | 06680 16.9 8.2 &
SAT 13] 53 0.02 14.9 | 0.6540
SUN 14| 54 0.01 134 | 0.6930 208 1202 18.0 104
MON 15| s3 0.15 13.7 | 0.9350 288 2248 374 6.0 36| 232 181
TUE 16| 53 0.25 14.1 0.7500 232 1451 17.0 6.1 a5 22.2 139
WED 17| 52 0.18 14.8 | 0.8100 291 1966 16.9 50 %4 17.2 116 71.4
THU 18 53 0.03 15.7 | 07600 226 1432 16.6 6.1 3.0 15.6 99
FRI 191 52 0.03 18.7 | 0.7290 18.3 6.2 0.5
SAT 20 54 0.02 17.7 | 0.7460
SUN 21| 52 0.06 144 |  0.8400 210 1474 12.8 90 B
MON 22| 51 0.5 18.5 ] 1.3570 252 2862 18.2 7.0 27 23.2 263
TUE 23| 51 0.41 19.1 1.0420 176 1528 15.2 8.3 3.0 22.0 191
WED 24| &0 0.00 193} 09330 170 1323 15.3 6.2 30| 234 182 10 o
THU 25| 51 0.01 189 | 08330 256 1778 16.2 71 38| 272 189
51 0.03 1781 08250 16.0 6.2 3.3
52 0.08 166 | 08220 I S S—
S MY T RV 1YY Rt e SRV BN SN Bt SR S| SO SO SODTE SO BEDO ESOnoEL
63 0.66 193 ) 1.3570 882 4260 190 1187 | 193 7.4 43| 8.8 05 7 a1 71 N/A NIA
51 0.00 13.4 | 0.6540 170 1202 190 1187 14.7 5.9 25| 116 75 7 41 11 N/A N/A
58 0.069 16.1| 0.8076 252 1744 190 11871 167 6.2 3.4 491 135 7 41 25 N/A N/A
Weekly
% REMOVAL Coliform
B.0.D. a7 " |Geo Mean
| ss 92 19
27
71
11
71




JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska - July 2009
B - INFLUENT EFFLUENT 2
SO DT SO S DS R SE L T TEeD. O L L T T DT T SAT L s ] BOLL | RO [T FECAL | Ammonia |© Aminonia . |
TORY. ] oRATE. LT SlRCERRL L TR e T | o | Tas N mig/] | B N b/ day
SERRAEE EATAaE o - 1.7 Meb- b BS - T einglk o - TWBS | o) L | gl gy [ TuBs T ] gyl | (BS . {00 ml {3180 days | 1/180-days-
SUN 28 1.0850 176 1563 24.4 306
MON 29 0.8820 218 1604 15.9 63 44| 210 154
TUE 30 0.8040 16.7 8.1 32| 196 131
WED 1 0.7560 268 1627 16.6 8.2 26 16.0 101 18.0
THU 0.7360 205 811 17.1 63 31| 200 123
FRI 3 07820 68| 62| 29
SAT 4 0.7840
SUN S 0.8140 240 1620 14.4 98
MON 6 0.8060 218 1485 18.6 6.5 34| 152 102
TUE 7 0.8250 843 4424 244 1878 18.5 6.3 2.1 12.0 83 8.08 58
WED 8 0.8970 188 1391 19.1 8.4 24| 204 153 4.0
THU 9 0.8780 237 1735 19.4 6.5 2.8 176 129
FRL 10 0.6750 19.9 6.7 a2
SAT 11l &1 0.00 155 |  0.7120
SUN 12] sz 0.00 148 | 0.7580 248 1584 6.4 103
MON 13| 88 0.05 4481 07230 288 1618 18.8 6.3 29 23.2 140
TUE 4 & 0.09 148 | 07270 177 1073 10.0 6.3 32| 24 13§
WED 15| 57 0.13 358 | 07620 168 1054 193 8.3 28| 168 99 14.0
THU 16| 58 0.00 160 | 0.7470 218 1712 18.3 63 27 6.6 105
FRI 17 58 0.28 155 | 0.8850 18.2 8.3 24
SAT 18| 7 0.18 183 | 08160
57 0.36 174 1.271%0 140 1484 214 227
58 0.41 14.5 1.3880 218 2624 17.4 6.3 3.2 205 237
54 0.32 186 | 1.1850 ). 456 4545 18.7 8.3 30| 180 179
52 0.80 192 | 1.8410 179 | 1 2748 18.7 85 a1 18.5 284 104
55 0.47 194 | 1.2390 136 1519 6.8 8.5 2.8 6.8 188
53 0.01 191 0.8890 16.8 6.4 29 -
58 0.00 18.4 | 0.8800
69 0.00 174 | 08330 176 | 1232 2.2 85
61 0.02 166 | 0.8870 243 1798 17.0 6.2 3.5 5.2 112
68 0.01 15.7 | 08020 kY] 214 17.8 6.2 36 14.4 96
68 0.00 14.8 | 0.8900 240 1781 18.) 60| 25| 128 95 17
a8 0.00 14.2 | 0.7890 215 1415 10,1 53 2.7 11.6 ag
67 0.00 14.0 | 06620 391 6.4 26
&2 0,00 144 | 08720 . i .
ity 372 RN YT T T G DN DR e iU OISR LGN D N N gr (N o Wl il toir T Y | i ki
70 0.80 9.4 | 1.8410 643 4545 244 1678 | 19.9 6.7 44| 344 306 8 56 104 NIA NA
49 0.00 129 | 0.6820 12 214 244 1679 | 158 8.0 21] 120 83 8 56 4 NA NIA
59 0.132 16.1 | o0aies 235 1814 244 1878 | 17.9 6.3 30| 178 142 8 56 31 NIA N/A
No Inf, Sampte on €-30-08 becausa of a had wellon have.
Weekiy
. _ BOD coliform
Coppes N/A  Jug/l "L mgh .| . ios . [Gan Mesn
NH3 NA__ |mg/L 18
NH3 N/A (ibs 8 56 4
14
104
17




JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY
EPA REPORT

Juneau, Alaska August 2009
. WEATHER INFLUENT o EFFLUENT X
e T RAINC L HIGH L LD LTSS L T sSsL  [.B oD L B0 WL L L ot ss L] rSs B oD (LB 0.t L FECAL. | Avhaianta” | - Ammonia. |
C DAY OME | TEM AL e | e | e b T L Coorin s il {25 N bsfday
coe ol s OF - INCHES - FEET - | -MGB - |- mgfl- | -UBS: | - mo/L- | - LBS -|-T°C 4 - -T- y vagft | mgfl-|c 4BS- | -mg/L ] -UBS: {7180 mt |:1/180 days | 1/160 da
SUN 2| s8 0.00 15.1]  0.6930 242 1398 88 51 00
MON 31 .62 0.00 13.4 | 0.7630 271 1724 18.2 8.5 34 96 81 Q.0
TUE 4 67 0.00 15.7 |  0.8120 178 1205 278 1883 18.7 6.1 3.0 86 58 449 30 0.0
WED 5| 62 0.00 16.2| 0.7990 282 1879 19.2 6.3 26 11.6 77 26.0 0.8
THU 6 &1 0.00 16.6 | 0.8240 272 1869 18.8 8.5 25 8.0 62 0.0
FRI 71 s8 0.08 16.7 | 0.8360 18.7 6.6 34 0.0
SAT 8l s7 0.08 6.5 ] 0.8550 0.0
SUN 9| 56 D.22 16.1 | 0.8560 238 1705 11.2 80 0.0
MON 10|  ss 0.09 16.1] 0.9310 279 2166 17.5 85 3.9 12.5 87 0.0
TUE 11 56 0.05 16,0 | 0.7880 240 1577 176 8.3 3.1 14.8 97 0.0
WED 12{ s6 0.00 156 { 0.7850 300 1984 7.8 6.3 3 152 100 45.0 0.0
THU 13| 54 0.00 52| 0.6870 328 1879 17.9 6.3 33 18.0 103 0.0
FRL 14] 53 0.28 148 |  0.8140 8.1 8.5 42 00
SAT 15| 54 0.24 150 | 1.1630 0.0
SUN 16( 55 1.40 159 |  3.5420 88 2600 182 538 0.0
MON 17| 56 1.48 17.1 |  2.0270 81 2045 15.7 6.5 38 10.4 263 0.0
TUE i8| s6 0.01 152 |  1.4110 260 3060 16.6 8.3 39 10.0 118 0.0
WED 19| 56 0.09 16.8 1.4920 267 2654 16.7 62 28 1.2 111 17.0 0.c
THU 20| s 0.07 10.0 1.4030 222 2598 16.8 6.5 2.8 12.0 140 0.0
FR1 21) 54 0.31 18,2 |  1.2490 18.5 68 3.0 0.0
SAT 22| 61 0.56 189 | 1.9270 0.0
SUN 23| 51 0.40 18.8 |  1.7990 248 3721 124 186 0.0
MON 24| & 0.13 17.8 | 1.4300 179 2138 15.5 64 4.0 12.0 143 0.0
TUE 25| si 0.55 16.8 | 2.3670 162 3188 16.3 6.2 35 14.0 278 o.o_{
WED 26| 61 0.53 154 1.7540 128 1843 14.7 [X] 4.3 1.2 184 44 00
THY 51 027 14.2 1.4410 196 2356 15.0 8.3 38 8.4 101 0.0
FR1 56 0.1a 13.2| 14740 16.1 6.3 3.4 0.0
SAT 56 0.67 3.1 17920 . 0.0
: ( ' 7.53 S B A N0 T L SR TN RSO, MR T D (D, [ e AR Pty TS TR NI S T R -
87 1.46 19.2 | 35420 328 3723 278 1883 19.7 5.6 43| 182 538 4 30 45 N/A N/A
51 0.00 3.1 _ 0.8870 81 1205 278 1883 14.7 6.1 25 8.4 51 4 30 17 NA /A
56 0.27 16.% 1.3363 223 2178 278 1883 | 17.1 6.4 34| 120 141 4 30 3 N/A N/A
= Weekly) Weekly
% REMGWVAL e e e BOD _ . |Goliform
B.OD. | 98 gl | s nghc 1L Ibs L {Geo Mean
S.S. 95 10 82 4 30 26
14 95 45
12 234 17
12 174 a4
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JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska

= - ) September 2009 -

R e S i ,UM&/.{&HER r INFIS».UENT' i > EFFLUENT -77:1
ST T T RAINT LT RIGH. T D LTSS L LTSS T Eo L L ROD L] o T SS T T Ss T B.OD: L[ B.OD. | FECAL | Amicomia. | - Ammionia .
B B o B B o Nt Et B 673 EE T Bt ) sttt RrR Rt 1o el w Pt i

ol el R ) NGHESH - FEET: | -tGD - |- mg/L-]- 485 -} cong/t [ RS -} %€ -] - - [ moL | majl |- RS- gL - |- BS - | 100 mi | 1]80 days | - {180 days -

SUN 30] 54 0.00 13.7 | 1.0730 142 1271 78 70
MON 31| 54 0.00 14.5]| 0.9180 218 1646 15.4 8.3 28 18 58 el | )

TUE 1| s2 0.0 13.3 | 0.9040 224 1689 264 1990 16.0 8.9 45| 102 77 5 38 0.3 2.3
WED 2| s2 0.00 154 | 09280 348 2668 15.9 8.0 33 8.6 74 31.0
. THU 3| s2 0.09 16 1| __0.9830 226 1853 17.9 6.1 432 10.2 84

FRI 4] s2 0.09 16.5 | 0.8280 17.6 6.1 33

SAT 5[ 60 0.00 18.8 | 09920

SUN 6] s8 0.02 172 |  0.9440 220 1732 16.8 132
MON 7] _s3 0.00 173 ) _0.8410 266 1866 18.2 6.2 30| 160 112 o

TUE 8] s3 0.03 17.2 | 0.8330 243 1688 161 6.3 36 13.6 94
WED 9] 52 0.30 16.8 | 1.2400 226 2337 159 6.5 40 6.0 165 18.0

THU 10| 53 0.53 16.1 |  1.4010 202 2360 18.1 6.1 a6 13.6 159

FRI 11] s2 0.22 152 | 0.8810 15.0 6.2 37

SAT 12| a7 0.67 14.5| 1.8470

SUN 13| 49 0.1t 145  1.1030 150 1380 5.2 48
MON 14| 48 0.00 15.4 | 0.8800 238 1747 170, 64 3.0 58 41

TUE 15| 4 0.02 16.6 |  1.0030 223 1885 149 6.0 36 78 64
WED 16} s3 0.35 16.2 | 16710 28 3177 15.0 7.0 45 15.8 220 3

TRU 17| s 0.27" 17.6 | 1.3190 176 1936 17.1 6.3 3.7 13.2 145

FRI 18| 5 0.12 18.7 |  1.2440 142 6.4 47

SAT 19| 49 0.15 192 1.2510 -

SUN 20| 4¢ 0.54 193 | 18530 133 2055 232 359
MON 21| 49 0.37 188 1( 1.9910 102 | . 1694 17.2 62 38! 178 292

TUE 22| ar .57 17.9 | _ 1.8500 165 | . 2391 13.0 6.2 30| 152 238
WED 23| 40 0.80 16.8 | 2.4280 180 3240 13.9 6.4 43| 220 445 89

THU 24} 48 0.31 15.2 | 17270 134 1830 13.8 6.4 45 9.6 138 ]

FRI 25! 48 0.54 138 | 1.9080 139 6.6 7.3

SAT 26| 49 0.47 127 | 1.6560

SUN 27| 45 0.04 124 | 10810 139 1230 96 85
MON 28| a3 0.00 12.9 |  0.8570 180 1287 133 65 4.0 8.4 0

TUE 29| 41 0.01 13.8 | 11530 207 1991 13.2 5.3 38 44 42
WEOD 30| 43 1.03 14,7 19650 128 2088 13.2 8.2 6.3 11.6 190 6

THU 1| a5 0.19 153 | 1.2400 161 1562 12.9 6.5 7.0 10,4 108

FRI 2| a2 0.00 16,3 | 0.8470 133 8.3 42

SAT 3] 41 0.00 17.1] 08040 _ IR [ N S S A S
et oo o 7.4 SOOI DG OO KODE ODED: 1DDH DD SO0 IDEN ALOH IDDDH BEON DD DEDDE DEEDNE

60 1.03 193 | 24280 348 3240 264 1980 | 179 7.0 73| 232 445 5 38 89 0.31 234
41 0.00 124 | 0.8280 102 1271 264 1900 | 13.0 8,0 2.8 4.4 41 5 38 3 0.31 2,34
51 D.235 16.2 |  1.3035 201 2028 284 1990 16.6 6.3 40 128 151 5 38 15 0.31 2.34

i Weekly

s REMOVAL | RSTG TE e ~ Bep Colifomi

B.O.D. 9B Copper N/A  |upll AV “.mghc.|. " .)bs". " | Geol Mean

SS. 94 NH2 0.31  |mgiL WEEKI 5 38 31

NH3 234 |ibs WEEK2 18

WEEK3 3

WEEKd4| 18 294 89

WEEKS) 9 o7 6



http:l~SJ'.o.iy

JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska May 2010
S ae —aa \ % INFLUENT B PRRCEORENT e #j
DAY .| "ONTE | -TEME - 1. B DTG USRS ST 38 TR T T T Coor -5 N | s 3 iy
I LD I P -MGB - |- mofL- ] -LBS g/l b -i8s [Tl T T enaie T g/l | T ABS - oAl - ] 1BG- {7180 et | -1/180 days | 1/1ED days
SUN 2 0.8380 10.1 6.6 6.7
MON 3 0.6710 12.6 56 8.1
TUE 4 0.6400 14.4 84 6.0
WED 5 0.6180 16.5 5.2 52 6.0
THU 6 0.5760 15.1 6.0 60 1.0
FRI 7 0 5880 15.3 5.8 5.9
SAT 8 0.6690 16.1 58 5.8
SUN 9 0.6440 14.7 5.3 48
MON 10 0.7580 16.1 68 5.4
0 7460 11.1 8.6 6.3 2.0
0.9840 15.7 6.5 40
0.7890 15.8 85 46 1.4
0.8010 14.9 65 62
1.1080 9.0 62 5.7
| SUN 0.8480 10.2 8.4 8.4
0.8100 170 1148 8.6 6.6 66| 100 88
0.8300 131 50 58
0.7700 261 1805 15.6 6.2 531 _19.0 122 15
0.8600 240 1721 253 1815 | 156 5.2 530 120 86 500 36 6
: 0.7220 338 2035 18.3 62 5.6 14.0 84
156 | 07210 296 1780 173 8.3 55| 150 20
16.5| 11270 252 2389 18,7 6.5 5.8 9.0 85
173 0.0600 18.8 8.4 5.8
145 | 0.9300 142 1101 127 985 | 165 6.4 48| 100 78 5.00 38 j
17.8 | 0.8250 17.8 8.4 4.9 12
. 0.8640 358 2580 224 1614 | 172 8.3 a5 8.0 43 2.00 14
181] 07040 20.8 86 55
177 | 06800 ] 20.5 6.7 57 ] .
el @b | TS T T ', S R RS A PR
181  1.1270 358 2580 253 1815 208 6.7 67| 190 122 5 39 15 N/A NIA
12.2|  0.5760 142 1101 127 985 8.6 5.8 45 6.0 43 2 14 4 N/A N/A
1581 07917 260 1817 201 1471|151 6.3 s8l 119 82 4 20 3 NIA NA
Wgekiy Weakily
Y% REMBVAL S Teswmen| —  T8S Bon  |eoliform
| BOD. | 88 | Copper Dver f.mgh|mwsc fomn,c ] ios . {6 Mean
ss. | o5 NH3 NA  |mart | WEEKA1 2
NH3 N/A_ [ibs WEEK2 2
WEEK3| 14 90 5 36 9
WEEK4| 8 68 4 27 3
CMRX .| 14 20 5 36 9




JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska June 2010
i A INFLUENT - EFFLUENT ' 8
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JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska JULY 2010
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JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY

EPA REPORT Juneau, Alaska August 2010
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Juneau Cruise Ship Docks

Electrical Systems

Conceptual Design February 2011

Shore Power:

Existing Shore Power Facility. South Frankiin Dock (Princess Cruises). The existing

shore power facility at the South Franklin Dock was placed in operation in 2001 for
Princess Cruises. The facility is configured with a substation on the mountainside above
the dock, adjacent to the two 69 KV transmission lines routed from the Thane
Substation to distribution substations in dewntown Juneau. A transformer at this
substation provides either 11.2 KV or 6.6 KV power to the shore power stations
dependent on the vessel requirements. The power is transmitted through underground
cables to a switch at the dock where the cables become large, flexible mining type
cables laid in cable trays up and onto the festooning system where the cables are
suspended to the ship. The system is capabte of supporting a 16.25 MVA' load.

The energy consumption for each ship visit has been recorded since the beginning of
operations on 10 July 2001. The energy consumed varies from year-to-year dependent
primarily on the amount of energy availabie from AEL&P. AEL&P provides this energy to
Princess Cruises on a “non-firm” rate’. The energy consumed is graphically illustrated
over the past ten year period — see Attachment A. The average consumption over the
past nine years® was 4,107 MWh*, while last year (2010) 4,266 MWh was consumed.

Last year, AEL&P began recording the load demand at the Scuth Franklin Dock. Six
different vessels visited Juneau and demanded peak loads varying from 7.24 MW (Sea
Princess) to 10.6 MW (Diamond Princess). Most of the loads were between 8 and 10
MW ~ see Attachment B.

The vessels’ connection to shore power requires cooperative coordination between the
AEL&P staff and the vessel crew. This involves synchronizing the generators on the
ships to the utility frequency and voltage before closing the switch allowing connection,
and then removing operation of the vessel's generators. Vessel departure involves a
reverse procedure. The connection of the vessel is monitored with protective relays and
interlocks which open the vessel’s connection with any problematic conditions.

! MVA = Mega Volt-Amperes, a measure of apparent power.

2 AEL&P utilizes this rate structure allowing them to provide excess energy to spedific customers
when it is available. These customers utilize this energy in lieu of producing electricity with their
own generators. With this rate structure, AELRP is not required to maintain addttional standby
generators supporting “firm” capacity as stipulated by the regulatory commission.

3 The first year (2001) was not a full year, thus the consumption for that year was not included in
the average.
* MWh = Mega Watt hours, a measure of real energy.
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Future Shore Power Facilities, Downfown Docks: AEL&P officials state that they

currently lack capacity to support additional “non-firm” shore power facilities. When the
second phase of the Dorothy Lake facility is constructed, their capacity will be improved

with likely allowance for additional shore power facilities.

When implemented, the shore power facilities should be constructed at both docks. As
illustrated in the site drawings, the ships will be moored stern-to-stern. From recent
meetings with the cruise ship agencies, it was learned that the vessels are configured
with their shore tie connections near their sterns, on one side or the other, but not on

both sides.

The new shore tie facilities will involve the construction of a new substation on the
mountainside, south of Gastineau Avenue. Agzin, this substation will be close to the
69KV transmission lines, located on land owned by an AEL&P sister company. Ifis
probable that it will utilize two transformers, allowing selection of either 6.6KV or 11.2KV
power to the each dock. The feeders from the substation will be parallel to the
shoreline where they will separate direction to the individual docks.

The feeders from the dock will traverse down the transfer bridges to the floating docks.
The cables will pass within the docks to the ends to the most strategic location for
connecting to the vessels. The cables will terminate on a festooning type of structure

allowing the cables with connectors to be suspended and swung out to the vessel.
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The feeders on shore will utilize single
conductors with 15KV rated insulation.
These conductors typically utilize large
strands with little fiexibility. Before crossing
from the stationary dock to the floating
docks, the conductors will probably have to
change to a finely-stranded type with much
greater flexibility. And these cabies will
probably be a mine type cable
encompassing the conductors for all three
phases. The transition from one conductor
type to the other will occur at a control i :
switch or a pedestal type junction. This Figure 2 - Shore Tie Connectors
detail will be better studied during design.

When energy becomes available, the first phase of the facility to be constructed may be
adequate to just power one shore tie. In this case, the system will be configured with a
single transformer at the substation and a single feeder” to a switch at the shore. The
switch will be configured to select the dock to be powered as well as provide
synchronizing control.

WL %

When it is determined that an
adequate supply of energy is
available to serve to shore ties
. simultaneousty, the second
transformer will be installed in the
. substation with a second feeder
similar to the first installed to the
switch at the shore. The switch
bank will be reconfigured such that
each switch individually controls
synchronization to.the associated.
dock. The cabies from the switches
to the festoons and connectors on~-
the floating docks will remain the
same.

With the understanding that excess
energy is unavailable for the shore
power facilities at this time, it is
prudent to only install the required
raceways, manholes, and vaults.
. The raceways constructed in duct

. banks will be installed from the
hillside above South Franklin Street
down to the shore line, first crossing

beneath the street and then
transitioning beneath the new

Figure 3 - Shore tie Cable Festoon

5 Four sets of conduits with three conductors.
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parking area to the new portion of dock where the old ferry transfer bridge was once
located. One or two manholes will be located on the shore side of South Franklin Street
to provide access to install new cables. The duct bank will terminate in a vadlt at the
shore with ten ducts stubbed through the retaining wall 3t the shore. There will be ten,
6 inch diameter raceways in the duct bank for the entire route.

Installing the infrastructure at this time will minimize future disturbances to the new
uplands area. Along with the instaliation of an infrastructure on shore, some raceways,
or support structures for raceways will be installed on the transfer bridges and within
the floating docks.

Attachment C illustrates the layout of the shore power system. It defines the portion to
be installed initially, and the portion, or portions, to be installed in the future.

Facility Power:

A power distribution system will be instailed for both floating docks to support lighting,
capstans, pumps, small vessel shore tie equipment, and miscellaneous equipment. The
system will be powered at 480 volts, wye connected three phase.

The system will involve the installation of a feeder from shore to each floating dock.
The feeders will terminate in distribution panels constructed for a marine environment
with stainless steel enclosures and hardware. Step-down transformers will provide
reduced voltage power (208Y/120 volt, three phase) to a second panel for small loads

and maintenance receptacles.

The feeder to the dock will be a mining type cable (Type W). The circuits on the
floating dock will be single conductors installed in Hot-Dipped Galvanized Steel Conduit.
Connections to vibrating or shifting equipment will be flexible cable, either Type W or &
type of SO.

All boxes will be cast metal suitable for a marine environment. Cabinets will be stainless
steel with drip shields, gaskets, and stainless steel hardware. All support structures and
materials will be stainless steel or Hot-Dipped Galvanized Steel.

The system will be metered a single point on shore with separate circuit protection for
the feeder to each floating dock.

Grounding:

A grounding system will be installed to suppert both the medium voltage shore power
facilities and the low voltage distribution system. It will Incorporate bare copper
conductors installed in the duct banks, ground rod type electrodes in the manholes and
vaults, and insulated conductors beneath the stationary docks.

Grounding conductors will be incorporated into the feeders from the shore meter/load
center to the distribution panels on the floating docks. Ground bars will be incorporated
into the distribution panels with bonding to the floating docks and equipment.
Additionally, sea water ground rod electrodes wili be instatled and bonded to the same

distribution panel ground buses.
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The grounding system on the floating docks will be constructed to allow integration to
the medium voltage ground grid component of the shore power facility in the future.

Lighting:

Luminaires will be installed to illuminate the
transfer bridges, gangways, catwaiks, dolphins,
and the floating docks. The luminaires will all
utilize LED type lamps with night-time and
motion sensing control. The lighting will only
operate during night-time hours. The motion
sensors will control the illumination levels from
a partial output to full output when human
activity is recognized within their sensing area.
All luminaires will be manufactured with glare
control features.

The luminaires on the transfer bridge will be
small fixtures mounted bansath canonies
where provided, to protect pedestrians. The
illumination of the vehicle lane will be small

fixtures mounted to the rails.

The luminaires on the floating dock will be area
lights mounted to posts 15 to 20 feet in height,
mounted along the shore side of the dock.

The luminaires on the catwalks and dolphins
will be small fixtures mounted to the rails, not obstructing movement or line handiing.

Navigational lighting will be instaiied as required.

Surveillance Cameras:
Surveillance cameras will be installed to observe problematic activities on the floating
docks, catwalks and dolphins, and on the transfer bridges. The cameras will utilize
Ethernet technology with wireless communications to a central DVR® and monitor.

The cameras will be small and relatively inconspicuous with fixed lenses. Some cameras
will also have infrared capability for night time observations. The cameras will be
mounted to poles supporting area fuminaires.

The DVR may be installed in the Downtown Library with connection to the CB) network.
The DVR may be programmed to collect images at designated intervals from specific
cameras, or in video streams during specific times as initiated by camera motion
sensing. The DVR will include storage capacity for @ minimum of 30 days of images and
video. It will have the capability of automatically erasing images and video stored for

more than 30 days.

8 DVR = Digital Video Recorder
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Applicable Codes:

Shore Power Facilities — National Electricai Safety Code and National Electrical Code
Low Voltage Distribution Facilities — Nationa! Electrical Code

Lighting — Tlluminating Engineers Society of North America
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INHID

ENGINEERS, INC.

December 14, 2010 PND 102050.01

John Stone, P.E.

Port Director

CB] Docks & Harbors Department
155 South Seward Street

Juneau, Alaska 99801

Subject: Downtown Cruise Ship Docks
Pontoon Barge Altetnative Analysis

Dear Mr. Stone:

The following alternative analysis is intended to assist CB] with making an informed decision on whether to
utilize concrete pontoon barges or steel pontoon barges for the proposed Downtown Cruise Ship Docks
project. The goal is to provide adequate information with which to evaluate important design and operational
elements as well as assess key finandal considerations including initial costs and long term maintenance costs.

To zccomplish this, PND has researched and utilized our past experience with the design, fabrication and
construction of floating dock facilities that employ each type of pontoon barge under consideration.
Examples of PND designed cruise ship facilities that have floating concrete pontoon barges include the
Whitter Tour Ship Facility and the Nanaimo, BC, Cruise Ship Facility. Other floating concrete dock projects
that PND designed, or has extensive knowledge of, include the Servs Veoc Facility and the City of Valdez
Container Terminal, both in Valdez, Alaska. Examples of PND designed cniise ship facilities that have
floating steel pontoon barges include the Jacobsen Drive Dock in Juneau, and Ketchikan’s Berth TII and
Berth IV Facilities. In addition, as part of this anzlysis, PND has researched and incotporated information
obtained from conversations with the Ketchikan Shipyard for dry dock maintenance work anticipated for the
steel pontoon barge alternative, Both alternatives were evaluated for a 50-year life.

Steel Pontoon Barge

Steel pontoon barges have many positive attributes that make thetn attractive as 2 viable alternative with the
main disadvantage being the regular maintenance required to keep them in pood condition.

There are a number of qualified steel fabricators in the Northwest with the experience and competence
required for such a project. Different bollard, cleat, access hatch, and railing configurations for the pontoon
barge are all easily installed initially and subsequently repaited or modified by welding. Also, PND has
worked successfully on several projects in the past with Columbia-Sentinel Engineers, a naval architect and
marine engineering firm with a vast amount of experience in the design of steel barges capable of resisting the
magnitude of lateral loads associated with the berthing of cruise ships. :

In general, a steel pontoon barge provides 2 lower risk of severe damage than a concrete pontoon barge.
Should an extreme event occur, such as a vessel impact, the ductile nature of steel material enables it to
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absorb energy by local crushing. If damage is below waterline, the use of multiple internal chambers will
prevent the pontoon barge from sinking. Depending on the extent of damage, temporary tepairs could be
made on-site, with the pontoon barge remaining in place, and the facility could be returned to service in 2
relatively short period of time. Permanent repairs could then be made during a future dry dock maintenance
interval. Cruise Ships would need to be anchored out during this period, and lightering boats utilized until
the facility is returned to service. The current design concepts include a2 mooring float behind the South

Berth that could accommodate the lightering boats.

Similarly, after fabrication is complete, the nsk associated with transporting a steel pontoon barge from
Seattle to Juneau is less due to the inherent ability of a steel structure to absorb and withstand potential storm
wave activity that may be encountered during transport. The Whitter Tour Ship Facility has one steel
pontoon barge and one concrete pontoon barge because one of the orginally desipned concrete pontoon
barges did not survive the winter season transport across the Gulf of Alaska. The pontoon barge sustained
heavy damage, broke up and eventually sank. In addition, the transport costs would be less for a steel
pontoon barge because the overall mass would be less than a concrete pontoon barge. A steel pontoon barge
would likely draft about 3 ft and consequently be easier to tow and take less time to transport.

The key to longevity of a steel pontoon barge is the quality and ma.irtemnce of the coating system. Steel
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presents the main drawback of a steel pontoon barge alternative. It is anticipated that a steel pontoon barge
would need to go into dry dock at a regular interval of every five years and periodic topside and intetior
inspections by qualified structural and corrosion engineers would be necessary. During dry dock, the bottom
of the pontoon barge would be cleaned of marine growth, inspected, blasted, solvent washed and new
bottom paint applied. Other top side coatings would be inspected and repaired as necessary, including deck
coatings. All anodes would be replaced with new materials. It is also anticipated that every ten years coatings

internal to the pontoon barge may need to be repaired.

As part of the dry dock operation, the pontoon barges would need to be removed and towed to a shipyard.

This would invalve temporarily supporting the access bridge to the pontoon barge, disassembly of all utilities,
and disconnecting the pile hoops that connect the pontoon barge to the mooring pile frames. Following dry

dock activities, the process would be reversed.

There will be general wear-and-tear, but overall, if the maintenance schedule discussed zbove is followed, the
steel pontoon barges will provide 2 minimum service life of 50 years. At the end of that time, if the CBJ

elects to replace them, they will likely have a significant salvage value.

Based upon bids recetved for a similar, recent project in Nanaimo, BC, the initial fabrication cost for a steel
pontoon barge would be approximately $4,000,000. A 50 year life cycle cost analysis indicates that the
average annual maintenance costs for a steel pontoon barge would be approximately $100,000/year. The
total Present Value of anticipated maintenance costs over the 50 year service life is approximately $2,000,000.

See attached Life Cycle Cost Assessment for detail.

Concrete Pontoon Barge

While initial costs for fabrication are higher, concrete pontoon barges excel in the area of reduced

maintenance costs. When designed propcﬂy, with mmmzmg maintenance as a prmary goal, a concrete
pontoon barge can be expected to have a minimum setvice life of 50 years, similar to the steel pontoon barge,

but with significantly less costs associated with maintenance.
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Collectively, the Northwest and Canada have a small number of qualified, experienced and competent
concrete fabricators that have both the professional staff and graving yard facilities necessary for constructing

pontoon barges of the size proposed for this project.

As already mentioned, special attention needs to be given during the design phase to incorporate materials
and details into the fabrication process that will ensure minimal maintenance over the service life of the
pontoon barge. While these add to the initial capital costs, the savings in life cycle maintenance costs

validates this approach.

A major consideration in the evaluation of a concrete pontoon barge alternative is whether or not to allow
fabrication of the pontoon barge in one piece or two pieces, with a splice connection. Only one fabricator
has the facilities to construct a 50’x350 pontoon barge in one piece, without splices. Again, the initial cost of
this option would likely be higher, but the long term maintenance costs would be reduced. Ifit is determined
that a spliced connection would be allowed, PND recommends the pontoon barge be dry docked and all
connection hardware be replaced at the 25 year point. This operation is estimated to cost approximately

£750,000 to §1 million.

A concrete pontoon barge would generally have a higher risk of being severely damaged as the resalt of an
extreme event such as an impact from a vessel or other significantly large, floating objects. Although
concrete is both durable and strong, it is also brittle by nature. The ability to absorb significant amounts of
energy does not exist with concrete. If damage is minot, and depending on the location of the damage, field
repairs can be made; however, if damage is significant enough, the pontoon barge may need to be replaced
and could be potentially lost for the season. Like the steel pontoon barge alternative, the concrete pontoon
barge would incorporate the use of multiple internal chambers to prevent it from sinking if damage occurs
below waterline. Again, cruise ships would need to be anchored out during this period, and lightering boats

utilized until the facility is returned to service.

As indicated earlier, the risk associated with transporting a concrete pontoon barge from Seattle to Juneau is
higher, as would be the cost of towing. A concrete pontoon barge would be substantially heavier than a steel
pontoon barge, and would likely draft abour 8-10 ft. The time required to tow a concrete pontoon barge
would likely be an additional 2 to 3 days. The potential for damage due to weather could be reduced by
means of scheduling the transport operation during a favorable time of the year. In addition, the likelihood

of severe weather is less within the Inside Passage.

While routine maintenance for a concrete pontoon barge is significantly less than a steel pontoon barge,
concrete pontoon barges would not be maintenance-free. It is anticipated that the concrete pontoon barges
will have a nominal annnal maintenance cost, as well as require periodic topside and interior inspections by
qualified structural and corrosion engineers. Dive inspections every 5 years, performed in conjunction with a
qualified structural engineer, are anticipated to be necessary to ensure damage does not exist below waterline.
Based on similar floating concrete stmctures, hair line cracks may develop in the concrete as it ages. These
cracks may require epoxy-injection treatment to maintain the condition of the pontoon barge.

Unlike steel pontoon barges, it is not anticipated that concrete pontoon barges would need to be dry docked
for routine maintenance (assuming one piece pontoon). This results in another significant reduction in life
cydle costs, as all costs associated with removing, towing, and replacing the pontoons are eliminated, not to
mention the reduced risk of some unforeseen damage occurring during such operations.

It is anticipated that the salvage value of concrete pontoon barges at the end of their 50 year service life will
be minimal.

BN D
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Based upon bids received for a similar, recent project in Nanaimo, BC, the initial fabrication cost for a
concrete pontoon batge would be approximately $5,000,000. A 50 year life cycle cost analysis indicates that
the average annual maintenance costs for a concrete pontoon barge would be approxumately $15,000/year.
The total Net Present Value of anticipated maintenance costs over the 50 year service life is approximately

$300,000. See attached Life Cycle Cost Assessment for detail.

Conclusion

Summary of Evaluation Criteria

A. Initial Fabtication Cost
1. Qualified, available fabricators in Northwest w/ necessary facilities

2. Concrete — One piece or two pieces spliced together
B. Damage Risk

1. Overall — General reparability of Steel vs. Concrete

2. Severe Event Damage — Time w/o use of Facility

C. Transport
1. Damage Risk — Time of Year (Weather)
2. Time — Number of Days
D. Maintenance
1. General Wear-and-Téar from typical operations
2. Concrete
a. One piece Pontoon
b.Two piece Pontoon w/ splice connection
3. Removal from Service

a. Temporaty support of Access Bridge
b.Disconnect/Connect all utilities and Pile Connections (Electrical, sewer, water, etc.)

c. Transport to and from Dry Dock Facility
E. Salvage Value

As discussed and illustrated in the attached life cycle cost analysis, the estimated initial cost for fabrication of
concrete pontoon barges is approximately 20% higher than the fabrication costs estimated for steel pontoon
barges. However, the average annual maintenance costs are anticipated to be substantially less. While the
other criteria listed above are important to consider and thus included in this analysis, these two evaluation
criteria are the most significant from a cost standpoint. Based upon initial input from CB]J regarding the
importance of having a facility that requires the least amount of maintenance, PND recommends CBJ utilize
concrete pontoon barges for the proposed Downtown Cruise Ship Docks project, if initial capital funds are

available and concrete fabrication facilities are available.

With regard to the availability of concrete fabricators, PND contacted Mr. Millard Barney with Concrete
Technology Corporation (CTC) in Tacoma, WA, and Mr. Freddy McMaster with Vancouver Pile Driving in
Vancouvet, BC. Both fabricators indicated that they would be available to fabricate the concrete pontoon
barges for this project beginning in January, 2012, with completion by fall of 2012. Both fabricators also
indicated that their schedules and facilities would enable them to produce two pontoon barges in 2 single

construction season, if CBJ elects to attempt that option.

N B
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PND appreciates the opportunity we have had to assist you with this wotk, and we hope tus mformation
serves your needs. Should you have any questions, please feel free to contact us.

Sincerely,
| Juneau Office

PND Engincers, Inc.
e

1 DeMuth, P.E.
‘nior Engineer

Attachments

N|E




LIFE-CYCLE MAINTENANCE COST ASSESSMENT OF PONTOON BARGE ALTERNATIVES ‘
JUNEAU CRUISE SHIP TERMINAL

ENGINELRS, INC.
CONCRETE PONTOONMRGBOOH&SSE_S_SMEM: (Single - 50' x 350" m:wnlhr‘g

Concrete Pontoon Barge Estimared Initial Cost - $5,000,000

ASBUMPTIONS:
| 150 YEAR LIFE - SINGLE PIECE PONTOON

2 INTEREST = £ {see note below)

B OANNUAL REPATRE = 56,000 W= R 1" = INTEREST ATR {tee nowe helow)

& PERIODIC INSVECTION = $20,u00 n=EM

5 FERIOINC DIVE INSPECTH N = §ML000 PV = Present Value of a Rataie pavment o senss of futine pog et dhssossnted s refleos i frmes vabie of ey
YEAR 5 [0 15 20 2% W ¥ 40 44 50 CTCREALS

COSTS REPAIRS S0, 000,00 SMLENNO S 30,0000 FMLO00.00 $30,000.00 S0, 000800 £ 30,0000 0000 SMEO000 S0, 00
INSPRECTION R ETEEY S0, 000K F20,000.018 F20 RN F30,000.00 S20,000.00 S0 SR T) SR ERITETT ) FHOU,UR
DIVE S0, 0 ) S0 SN S0 000,00 $30,000.40 $30,000.00 $30,000.00 ML £30,000.00 $A0 000,00
PRESENT VALUE $65,754 $34.045 $H.431 $30511 30,009 24,665 520273 $16,663 S13,69 sus[__sie
AVG EQUIVALENT ANNUAL MAINTENANCE COST: 515,000

STEEL PONTOON BARGE COST ASSESSMENT: (Single - 50' x 350* Pantoon/ Barge)

Steel Pontoon Barge Bedimared Inical Cost - §4,000,000

ARSUNMITIONS
SUYEAR LIFE

I

3 INTEREST = L {see note below)
OANNUAL REPAIRS = $5,000

A PERIODIC INSPECTION = S20.000

VEAR 5 I 5 X 3 h) qu 45 i TOTMS
COSTS REPAILS 52500000 §23,000.00 S8, 000 S25,000 10 25,0000 SR 00 $28,000.08) S22, U an S25,000,00 £33, IR
INSPECTION  S$20000.00 S ERN 20,0000 20,000,080 S0, 0K 20,000 S0, 00K S20,000.00 S20,0a00.00 S0, 0L R

REMOVE/REPLME  $50,000.00 S50 S50,000.00 S5O0 S50,000.0 $50,000.00 S0,

SRO00000  §50,000.00 S50,00018)
TG $30,000.00 SHO, IR FaL 0000 SA0,000.00 SHULL0ANY $50,000.00 50,0000 FAtLHLO0 SHikI000 Ea0 00 S4 17800
DRY DOCK  $X0,00040 SN0 S200,000.00 SOR000 SN0 S200,000.00 200,000 00 S200,000.00  $200,000.00 S0, 000 0 '
ANODES  §5000000  §50,00000  SSU00000  SSO0000  §50.00000  $50,000 SSO0N000 000 SS00000 SR
OUTSIDE PAINT - SI0000000  SIS0M000  S10000000  SISRO0000  SI0000000  SIS000000  SHOO00UU0  SIS0.00000  SIOOLO0OD 515000000
INSIDE PAINT Suk $30,000:00 S000 $30,000.00 S0.00 $30,000.00 SU00 S30,00040) Sig $30.000.00 . .
| PRESENT VALUE  S406.854 IR0 274,456 s262422 S185.683 $177.283 $125441 $119.766 SR4T43 swosw | s2 106408
1
AVG EQUIVALBNT ANNUAL MAINTENANCE COST: 98,000
** Notes: 1) Costs shown are ROM cosis used o compare the different pontoon types, and do not represent scrual 10wl cost inted with and op of complete facility.

2) luterest rate shown was wsed only 6 convert (uture expenses e present value; it dogs not represent an antcipated interest vittue nor dees it attempt 1o acconat far inflavion.
3) Conmerete pontoon assumed (o be single picce, wio splices; sdditonal mainterance cost would be inccured if pontoon is rwo pieces. R

d rwo piece p be dry docked at 25 years m replace splice connection hardware
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ENGINEERS, INC.

March 18, 2011 PND 102050.03

Mr. John Stone, P.E.

Port Director

CBJ Docks and Harbors Department
155 South Seward Street

Juneau, Alaska 99801

Re: Cruise Ship Dock Reconfiguration — Concept 16B3
Design Phase Proposal

Deat Mr. Stone:

PND Engineers, Inc. (PND) is pleased to provide this fee proposal for enginecring services on the

proposed Cruise Ship Dock Reconfiguration project. The scope of services under this proposal includes
environmental permitting assistance, final designs, bid ready contract documents and bid phase support
services. Construction phase engineering services are not included in this proposal however can be
negotiated at a future date following successful completion of the design and bid phases.

Scope of Improvements

The scope of construction improvements anticipated under this proposal is illustrated by the enclosed
drawing entitled “Concept No. 16B-3 Proposed Dock Project” dated March 8, 2001. The specific
improvements ate further listed in the attached Schematic Design Budget dated March 14, 2011. We do
not anticipate significant changes to this proposed plan since the layout has alteady been vetted through the

public process over the course of several years.

Project Schedule

The proposed improvements will be implemented under two separate construction contracts with a three
year completion schedule as outlined in the enclosed project schedule. The first set of contract documents
will be prepared for the Phase 1 work scope. It will include removal of the CST transfer bridge and
construction of specific pile supported decks and retaining wall structures adjacent to the South Berth.
That work will be combined with shoreside electrical utilidors crossing Franklin Street and other upland
improvements proposed under the Cruise Ship Terminal Staging Area Project, No. DH10-749. Phase 1 is

designated for completion by May 2013.

The second set of contract documents will be prepared for the combined work contemplated under Phase 2
and Phase 3. It will include the two new floating berths, vehicle transfer bridges, mooring and breasting
dolphins, remaining pile supported decks, small vessel moozage facilities, gangways, catwalks and various
dockside water, sewer and electrical utilities. Phases 2 and 3 will be combined under one construction
contract with separate completion schedules for each of the two new berths. The South Berth will be
completed by May 2014 and the North Berth will be completed by May 2015. One general contractor will

be awarded this work.

PND’s engineering services shall be performed in accotdance with the proposed schedule to allow
construction to be completed for each phase of work within the timeframes indicated.

9360 Glacier Hwy., Suite 100 - JUNEAU, ALASKA 99801 - Phone 907.586.2093 - Fax 907.586.2099
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Fee Proposal

PND’s proposal assumes the scope of improvements and completion schedule for each phase are now
firm. We will provide engineering services under two primary tasks.

1. Design and Bid Phase services shall be provided on a fixed fee basis in accordance with the
enclosed breakdown. The fee is broken down into four distinct design deliverables — 35%, 65%,
95% and 100% bid ready documents for two projects. Total fixed fee is proposed at $2,747,500.

2. Eavironmental permitting services shall be provided on a Time and Expenses reimbursable basis
with an estimated fee not to exceed $100,000. All consultants will invoice labor at their standard
billing rates at time of service. Mark ups on all third party consultants and reimbursable expenses

shall be at a mutually agreeable rate negotiated with the CBJ.

The PND Team includes seven local engineering and architectural firms all dedicated to the successful
completion of these exciting waterfront improvements. We appreciate the opportunity to provide services

to the CBJ on this important project. Thank you for reviewing our fee proposal and let me know if we
have scoped your needs appropriately for this project. We are available to commence immediately with this

work and look forward to working with you.

Sincetely,
PND Engin Inc. | Juneau Office

CK .

Dick Somerville, P.E.
Vice President

Enclosures

9360 Glacier Hwy., Suite 100 - JUNEAU, ALASKA 99801 - Phone 907.586.2093 - Fax 907.586.2099



CBJ] DOWNTOWN CRUISE SHIP DOCK RECONFIGURATION
CONCEPT 16B-3
DESIGN & BID PHASE SERVICES FEE PROPOSAL

18-Mar-11

Prepared by: PND Engineers, Inc,

s oS e . 95% 100% Total Line
Item Design Scope Description Prelim, Design Findl Desipn Bid Ready Dogs, Item Fee

| Contract Mgrmt, Subcontraces, Work Sessions, Tech Specs, Bid & Contract Docs $25,000 225,000 S10,000 585,004
2 Demolition $15,000 £12,500] $12,500 $5,000) $45,000
3 Sourh Berth Retaining Walls, Earthwork and Concrere Paving 830,000 $30,000 230,000 $5,000] 545,000
4 North Berth Pile Suppotted Approach Docks $20,000 £200,000 §20,000 52,300 862,500
3 South Berth Pile Suppotted Approach Docks FL00,000 $90,000 %90,000 10,000 8290,000
6 North Berth Floaring Conerere Pontoon 50%300" 370,000/ 570,000 570,000 87,500 $217,500
7 Sourh Berth Floating Concrere Pontoon 50400 570,000 $70,000 S70,000 57,500 8217500
8§ Floatng Dock Pile Resrraings SH0,000 §75,000 $75,000 10,000 £240,000
9 Floadng Dock Marine Fenders $20,000 $15,000 $15,000 52,500 $52. 500
10 Vehicle Transfer Bridges & Pile Suppotted Abutmencs §75.000 $70,000 $70,000 510,000 $225,000
11 Transfer Bridge Suppore Floaes 315,000 §10,000 $10,000 85,000 $40,000
12 Transfer Bridge Landing Floats 220,000 415,000 15,000 55,0000] $55,000
13 Transfer Bridge Fnd Support Strucrures $15,000 $10,000 $10,000 $2.500 §37.500
14 Breasting & Muooring Dolphing 3175,000 150,000 $150,000 510,000 485,000
15 Upgeade Existing Mooring Daolphins £20,000 $10,000 S10,000 $2,500 $42.,500
16 Carwalles $15,000 $10,000 $10,000 §2.500) $37,500)
17 Catwalk Access Gangways F15,000 10,000 410,000, 32,500 $37.500
18 Water Services (Seasonal Use) 520,000 §12,500 §12,500 25,000 $50,000)
19 Electrical & Lighting $25,000 815,000 $15,000 85,01 ll;l F6EL000)
20 Port Seenrity Gares & Camerns $10,000 87,500 §7.500 52,500 §27.500
21 Safety Railings Along Whatf & Visual linhancements 330,000 825 000 325,000 $5.000 85,000
22 Pile Anodes £15,000 310,000, 510,000 52,500 537,500
23 16" x 250" Small Vessel Moorage Float $20,000 $15,000 §15,000 35,000 555 04}
24 Moorage Float Piles $5,000 4,000 $4,000 $1,500 $14,500
25 New Pedestrian Gangway & Decle at Moorage Float 210,000 47,500 §7.500 $1.,500 326,500
26 Moorage Floar Power & Lighting $7,500 §5,000 $5.000 $2,000) $19,500
27 Sewer Service Discharge Piping & Utility Connecton $20,000 $15,000 §15,000 S2.500) 352,500
28 'Taku Fisheties Deck Fxpansion (Add, Alg) $20,000 $15,000 §15,000 34,500 $54,300
Proposed Fixed Fee Desipn Costs (Excludes Permitting) $962,500] $824,000) 824,000 $137,000] $2,747,500)
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CB] DOWNTOWN CRUISE SHIP DOCK RECONFIGURATION

CONCEPT 16B-3

SCHEMATIC DESIGN BUDGET - MAR:INE FACILITIES

14-Mar-11

Prepared by: PND Engineers, Inc.

Plise 3
Item liem Description Units Quantity Unit Cast Ttem Cost | MNorth Berth Checle
Base Bid
101 Muobiitzatgon LS All Regd 1004 4,349 200 $582,300 $2,082 450 1,684,250
102 Demolinon LS Al Risigd §750,000 750,000 5700, 000 S50,004)
103 South Berh Rewining Walls, Earthwork and Concrene Paving LS All Reqd FO50,000 §950,000 950,000
104 Noeth Berth Pile Supporeed Approach Docks SF 2,500 §250 $625,000 623,000
105 South Berth Pile Supported Approach Docks Sg 17,000 3250 §4,250,000 2,975,000 $1,275,000f
106 Narth Berth Floating Conerete Pontoon 50%300' SF 15,040 200 $4,350,060 34,350,000
107 South Besth Floadng Conerete Pontoon SU400" SE 26,000 $200 §5,800,000 §5,800,000
108 Floating Dock Pile Restraines EA 4 $1,200,000 $4, 800,000 $2,400,000: 52,400,000
109 Flosdng Dock Mavine Fenders LE 00 51,000 FT00,000 Séﬁﬂ,ﬂﬂﬁl S300,400:
LI0  Vehicle Transfer Bridge & Pile Supported Abumment EA 2 $1,350,000 §2,700,000 81,350,000 1,350,000
L1 Transfer Bridge Support Floar A 2 200,000 400,000 $200,000! £200,000
L1 Tensfer Bridpe Landing Floas BA ) S5R0,000 81,160,000 $S80,000 $580,000
113 Transfer Bridge Hnd Suppors Strucwre 1A 2 §250,080 350,000 §250,000] 280,000
L14  Brensdng f Mooring Dolphins BA 9 $1,000,000 F9,000,000 86,000,000 §3,000,000
115 Upgrade Existing Mooring Dolphins A 2 §250,000 $500,000 $500,000
L6 Carwalks LE 900 3550 495,000 §247,500 3247500
L17T  Carwnlk dceess Gangways IZA 4 $120,000 F480 000 §240,000, ‘3240,(]0[]
LIB  Warer Service (Seasonal Use) BaA 2 3300,000 S600,000 $100,000 $250,000) $250,0001
119 Bleceienl & Lighdng EA 2 $250,000 3500,000 §100,000 F200,000, S200,000,
120 Pore Securty Gares 8 Cameras LS All Regd $200,000 200,000 100,000 F100,000
121 Safery Radlings Along Whaef & Visual Enhancemencs 1.5 All Regd 1,000,000 $1,000,000 51,000,000,
122 Pile Anodes EA 40 32,000 $800,000 §400,000 F400, LK
123 16'x 250 Small Vessel Moarage Flont 8P 4,00 5150 $600,000 SA0D, 000
124 Moomge Floa Piles EA 11 12,000 $132,000 132,000
125 New Pedesmnn G ¥ & Deck gt Moomge Floae EA 1 £280,000 250,000 S250,000!
126 Moomge Float Power & Lighsing A 1 $150,000 $150,000 5150,000
127 Sewee Service Discharge Piping & Uity Connection BA 2 $400,000 $B00,000 SEO {00
128 Shaie Tie Power Udlidor 1o Dock EA 1 § 1,000,000 1,000,000 41,000,000
Estmared Construction Costs £47,841,200 $16,407,500 $22,906,550 518,526,750 $47,841,200
Contingency {10%) S, 784120 S6440,750 $2, 290,695 51,852,675 $4,784,120
Local, Smte and Federm) Pevmirs & Lease Applicatons $100,000 $100,008 $100,000
Final Desiga - B, 8 & E, Conmace Documents §2,693,000 $486,919 31,219,649 F986,4301 $2,693,000
Conmact Adminisreation & Constraction Inspeetion £2.493,000 486,919 81,219 G40 §084, 437 52,693,000
2011 Project Budge: $58,111,320 3,122,088 527,636,944 $22,352 288 $a8,111,320
Additive Alrernutives
Taku Fisheries Deck Bxpansion 15 All Regd 546,425 §546,425 §546,425
Estimated Construction Costs $546,425 $546,425 546,925
Contingency (10%) §54,643 $54,643 §54,643
Fingl Deslym - P, § & B, Conaer Documents §54,643 §54.643 $54,643
LConerer Administraton & Congtruction Inspectan 354,643 §54.643 $54,643
2011 Project Budget $TH,353 710,353 710,333
Uplands Staping Area
Estmated Construetion Costi (see separate cost breakdown) 2,096,600 4,096,600 2,096,600
Condingenty (10%) $209,660 §209,660 209,660
Local, Stare and Federl Pormirs & Lease Applicasions 15,000 315,000 $15,000
Site Invesngations - Survey & Georechnical $40,000 340,000 F40,000
Final Design - P, § & E, Contact Documenes S1BB,694 J188,694 $158,604
Contact Administraton & Construction Inspection $188,604 §188,694 $188,694
201 Project Budger $2,738,648 $2,738,648 $2,738,648
Total $61,560,321

Notes: Final scope of improvements under Base Bid, Add. Alrs and Phasing
Sequences subject o change based on CB] direction, Cost of thrust dissipator
structure and Marine Park S lle not ineluded in this budget, Cost of Upland
Staging Area project added to budget. Infl

¥ coste not included




DOWNTOWN CRUISESHIP DOCKS CONCEPT 16B-3
3 SEASON - UPLANDS AND MARINE FACILITIES
PROJECT SCHEDULE & CASH FLOW PROJECTION

D [Task Name Start Finish 2011 2012 [ 2013 | 2014 [ 2015
_ — Qir2 [Qwr3 | Owad [ Orl [Qr2 | Qr3 | Otrd |[Qrl [Qr2 [ O3 [Qua [ ol [Qw2 [Ow3 [Qird [Grt [Qrr2 [ Q3 |
1 [Preliminary Design Ph 1,2 & 3 - 35% Frid/158/11  Mon 8/15/11 [ _ i sio0m | i
7 |Prepare Permit Applications / Agency Migs Fiansnt - FA7SM1 (T Ysoosm | : ,
3 [Environmental Review & Permit Authorlzations Mon 7/18/11 Frl 2/10/12] X |
7 |Design Development Ph 1,2 & 3 - 65% Mon 851  Fri 12/16/11 ' |
5 |Final Design Ph 1 -95% Mon 12/18/11  Mon 3/19/12] |
8 |Stamped Bid Ready Contract Docs - Ph 1 Tue 32012 Man 4/16/12 | |
7 |Advertise & Award Construction Contract - Ph 1 Wed 4/18/12  Tue 5{15.!12/ |
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4 |on Site Construction - Ph 2 South Berth Tue 10/1/13  ThuB1/14 | I (. )stsoom
15 |Submittals, Material Fabrication & Deiivery Ph 3 Frid/iN3  Fri10/31/14) I T O 3 ) s9som
76 [on Site Construction - Ph 3 North Berth Wed 10/1/14 Frl 61115 I | C  )st2o0m
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ENGINEERS, INC

February 25, 2011 PND 102081.02

Mr. Grary Gilette, ATA

Port Engineer

CB] Docks and Harbors Department
155 South Seward Street

Juneau, Alaska 99801

Re: Cruise Ship Terminal Staging Area
RFP No. DH10-749
Fee Proposal — Llectrical Utilidor

Dear Mr. Gillette:

PND Fingineers, Inc. (PND) is pleased to provide this fee proposal for additional design phase engineering
services on the Cruise Ship Terminal Staging Area project. The scope of services under this proposal
ncludes surveying, permitting, preliminary design, final design, bid ready contract documents and bid phase
services associated with a proposed electrical raceway/utilidor crossing South Franklin Street to a location
near the new dock improvements. The utilidor will consist of approximately ten (10) each six inch ducts
encased in concrete to service future shore tie power to the new cruise ship docks.

The scope of construction improvements anticipated under this proposal is illustrated on the enclosed
drawing entitled Site Plan — Vessel Shore Power Faclity. The limits of final design work under this proposal
extend from a future vault location on the east side of South Franklin Street to a new vaulr located adjacent

to the Tram Building in the vicinity of a proposed retaining wall under the Cruise Ship Dock project.

Enclosed please find a detailed breakdown of PND’s fixed price proposal to complete the work described
along with backup from Haight & Associates, our electrical engineering subconsultant.

The PND Team appreciates the opportunity to provide engineering services on this important project.
Thank you for reviewing our fee proposal and let me know if we have perceived your needs appropriately

for this project.

Sincerely,
PND Engineey,

£

-~

nc. | Juneau Office

Y

Dick Somerville, P.E.
Vice President

Enclosures

9360 Glacier Hwy., Suite 100 * JUNEAU, ALASKA 99801 - Phone 907.586.2093 - Fax 907 586.2099
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CBJ Cruise Ship Dock Staging Areas

DH 10-748

Fixed Fee Proposal for Final Design Services - Amendment No.1 Electrical Raceway/Utilidor Design

South Franklin St Crossing to CSD Retaining Wall

February 25, 2011

PND Project Ne. 102081,02 Page 1 of 1

Senior Senior Senior Land Skri Staft can TechiV  |Line “em Costs] Task Sublala
Engineer V|| | Engineer il Surveyor Engineer iV | Engineer Il | Desigrer v Cosls
$160.00 $12000 $105.00 $85.00 590 .00 580.0C $90.00
TASK 1: Pre-Design - Project Management, Surveying, Work Session, Schematic Design Updates & Permitting

1.1 Project Management - subcontracts, clerical and admin ] 16

1.2 Field topographic survey and base map preparation - Franklin 5t ROW and

hillside to future AELP substation, lecate property boundaries (easements &

conveyances to be proposed separately at later date if required) 4 20 24 8 35,740

1.3 CBJ, AELP, DOT/PF & HAI coordination meetings B 4 $1.860

1.4 Prepare schematic design budget . ] 5700

1.5 Permits: ADOTPF Electrical Utility Permit 2 i 4 21,440 $12,260

TASK 2: Preliminary Design - 65% Design Review Submittal (Plans, Outline Specificati & Cost Estimate)

2.1 Civil site plan - utilidor layout 2 16 4 $2,200

2.2 Utilidor profile design 2 15 4 $2,200

2.3 Typical trench, vaults and ulllidor sections and details 2 16 4 2,200

2.4 Technical specifications & contract document oulline format 2 B 4 31,440

2.5 Material guantities & 65% cost estimate 1 4 $540 $8,580

TASK 3: Final Design - 95% Review Submittal (Plans, Specitications, Bid Doc ts & Cost Esti |

3.1 Civil site plan - utllidor layout 2 12 4 51,020

3.2 Utilidor profile design 2 12 4 1,820

3.3 Typical trench, vaults and utilidor sections and details 2 2 4 51,820

3.4 Technical specifications & contract document outline format 2 4 2 $880

3.5 Material quantities & 95% cost estimate 1 2 $350 $6,690

TASK 4: Bid Ready Stamped Contract Documents

4.1 PND Internal QCIQA Audit 2 A 2 2 $1,080

4.2 Address final review comments 2 4 4 51,060

Hpéﬁare final bid ready stamped dell\rerables_ ] 2 4 4 2 §1,240 $3,360

TASK 5: Bid Phase Assistance

5.1 Participate w/ prebid conference - 1 1 $265

5.2 Respond to bidder quastions B _- 2 2 2510

5.2 Assist wl addenda preparation 1 2 $720 £1,485

Estimated Third Party Expenses

Haight & Assocs Electrical Engineering I $55.015 455,015

Total Estimated Fee 87,390




FEE ESTIMATE

PROJECT NAME: Cruise Ship Terminal Uplands - Raceway Design

CLIENT: PND Engineers, Inc.
PROJECT NO.: 137-80

HAIGHT & ASSOCIATES, INC,
JUNEAU, ALASKA

DATE: January 27, 2011

FEE SCHEDULE [§/HR] 165 155 115 95 G5 85 85 0.8
X TASK DESCRIPTION Ben Barry Ryan CAD/Dsr CAD  Clerical Admin TIME EXPENSE
[HRS] [HRS] [HMRS] [HRS] [HRS] [HRS] [HRS] [8] I8
SCHEMATIC DESIGN (LUMP SUM):
100 Project administration 5] 1 2 1,165
101 Sitefasbuilt review 12 1.860
102 Utility coordination 8 1,240)
120 Construction cost estimale 6 530
SUB SUBTOTAL 8] 32 0 0 0 1 2 $5,185
SUB CBJ Sales Tax (5%) 50
SUBTOTAL (Reimbursable Expenses) 30
TOTAL - SCHEMATIC DESIGN $5,195
DESIGN DEVELOPMENT (LUMP SUM):
200 Project administration id b Z 1,850
205 Plan development 2 4 690
208 Site plan layout 1 4 535
210 Power layout 12 B 2,430
220 Utility coordination a8 1,240
221 CBJ coordination 4 620
260 Specification draft 8 1 1,305
270 Coordination meetings 6 8930
275 Client review 2 310
280 Construction cost estimate 8 1,240
290 Review revisions 1 2 345
295 Document production 1 2 1 410
SUBTOTAL (time) 0 63 0 18 4 2  $11,905
SUBTOTAL (CBJ Sales Tax - 5%) 30
SUBTOTAL {Reimbursable Expenses) 50
TOTAL - DESIGN DEVELOPMENT $11,905
CONTRACT DOCUMENTS (LUMP SUM):
300 Project administration 20 4 4 3,700
301 Final power layout 30 20 £.550
302 Utitity coordination 8 1,240
303 CBJ coardination 4 620
304 Raceway design calcualions 30 4,650
350 Special details 40 B0 11,900
360 95% specification B 1 805
365 85% document production 1 2 1 410
370 Coordination meetings B 830
380 Construction cost estimate 4 620
330 Client review 2 310
391 Q A review 4 660
392 Drawing revisions 2 4 690
393 Final specification 2 1 375
395 Final production 2 2 1 565
SUBTOTAL (time) 4 157 0 88 8 4 334215
SUBTOTAL (CBJ Sales Tax - 5%) 0
SUBTOTAL (Reimbursable Expenses) $0
$34,215

TOTAL - CONTRACT DOCUMENTS



FEE ESTIMATE

PROJECT NAME: Cruise Ship Terminal Uplands - Raceway Design HAIGHT & ASSOCIATES, INC.
JUNEALU, ALASKA
CLIENT: PND Engineers, Inc.

PROJECT NO.: 137-80 DATE: January 27, 2011

FEE SCHEDULE [$/HR] 185 155 115 35 85 B85 a5 0.9
X TASK DESCRIPTION Ben Barry Ryan CAD/Dsr CAD  Clencal Admin TIME EXPENSE
[HRS] [HRS] [HRS] [HRS] [HRS] [HRS] [HRS] %] 5]
BIDDING (T&E):
400 Project administration 2 1 385
405 Prebid meeting (in basic agreement) 0
410 Document interpretation ] 930
430 Addendum development 4 2 810
490 Bid review 2 310
485 Conforming documents 4 g 1 1,255
SUBTOTAL (time) 0 18 0 8 0 1 1 $3,700
SUBTOTAL (CBJ Sales Tax - 5%) 30
SUBTOTAL {Reimbursable Expenses) 50
TOTAL - BIDDING $3,700
PROJECT TOTAL (time): 4 270 0 P14 o is g §55,015
PROJECT TOTAL (CBJ Sales Tax - 5%): $0
PROJECT TOTAL (Reimbursable Expenses) 50
GRAND TOTAL > $55,015




Attachment C



City & Borough of Juncau * Docks & Harbors
135 S. Seward Street « Juneau, AK 99801

CITY/BORQOUGH OF JUNEAU (907) 586-0292 Phone * (907) 586-0295 Fax
ALASKAS CAPITAL CITY

| e essam st eenns Port of Juneau
MEMORANDUM

= pTEMIL. =
5

To: Harbor Board CIP and Planning Committee

From: Gary Gillette, Port Enginee '

Date: March 10, 2011

Re: Account Close Out - Amalga Harbor Launch Ramp Upgrade

The Amalga Harbor Launch Ramp Upgrade project began back in 2003 and was completed in phases
over the past years. The most recent work of the project was the installation of a kayak launch ramp
which was completed in 2009. The Alaska Department of Fish & Game (ADF&G) provided funding for
this project. They inspected the recent work in 2010 and directed that a sign be erected acknowledging
the funding contributions by ADF&G and US Fish and Wildlife Service. The sign has been installed
thus the project is officially complete and the CIP account (H354-79) may now be closed.

ADF&G funds were provided for design, permitting, construction, and construction inspection. The
funds were not allowed to be used for CBJ staff time to manage and administer the project. The state of
the account at this time shows approximately $65,800 of ADF&G funding remaining. This amount is no
longer eligible for reimbursement and must be de-appropriated by the Assembly in order to close out the

account.

The total overall CBJ administrative/management costs from 2003 to date are more than the CBJ portion
of the account balance resulting in a funding shortfall of approximately $28,000. A funding transfer
ordinance is required in order to close the CIP account. We recommend this amount be taken from the

Harbors fund balance which currently has approximately $3.7M remaining.



CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As Of March 15, 2010

Expenditures &
Revenues Encumberances Balance Notes
Project Complete

$65,795.00 Funds to be returned to ADF&G
($27,999.00) Fund transfer needed to close account

CIP # Project
H354-79 Amalga Harbor Launch Ramp Upgrade

ADF&G Grants  $2,535,000.00 $2,469,205.00
Harbor Funds $300,000.00 $327,999.00

H354-84 Douglas Harbor Phase Il

ADOT Breakwater MOU $800,000.00
2003 GO Bond  $3,500,000.00
2003 GO Bond Interest (yet to be appropiated) $67,145.00

$4,367,145.00 $4,306,986.00 $60,159.00

Breakwater

H354-74 Auke Bay Loading Facility-Phase |

ADCCED Grant $50,778.00

Denali Commission  $1,000,000.00

FY01 Marine Passenger Fees $100,000.00
FY02 Marine Passenger Fees $411,500.00
FY02 Harbor Funds $175,000.00

FY02 Dock Funds $175,000.00

FY04 Marine Passenger Fees $50,000.00
FY05 Marine Passenger Fees $300,000.00
FY05 Dock Funds $150,000.00

FY06 Marine Passenger Fees $500,000.00
FY08 F326 $4,411,351.00

FY09 Harbor Funds $292,514.00

FY11 Harbor Funds $130,000.00

2003 GO Bond $3,250,000.00

2003 GO Bond Interest $328,598.00

$11,324741.00  $11,209,065.00 $115,676.00

Mitigation Phase

H354-85 Juneau Harbors Deferred Maintenance
ADQT - Bonds for Harbors ~ $7,047,810.00
ADF&G Coop #04-003 $180,000.00
ADF&G Coop #05-071 $900,105.00
NFF In-Kiind Douglas Pump-out $73,000.00

Old Douglas Harbor Re-Build
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CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As Of March 15, 2010

FY02 Harbor Funds

FY06 Marine Passenger Fees
FY06 Harbor Funds

FY08 F326

FY89 Temp Sales Tax

2003 GO Bonds

FY2003 GO Bond Interest

H354-93 Statter Harbor Improvements

FY08 ADF&G Grant

DCCED Grant

FY06 Marine Passenger Fees
FYO07 Marine Passenger Fees
FY09 1% Prop 2 Sales Tax
Sales Tax

FY11 Temp 1% Sales Tax

H354-95 Cruise Ship Berth Fnhancements
DCCED 09 Grant
DCCED 10 Grant
DCCED 11 Grant
FYQ2 Port Development Fees
Fy03 AW Sales Tax
FY03 Docks
FYO03 Port Development Fees
FY05 Docks
FY06 Docks
FY07 Docks
FYO08 Marine Passenger Fees
FYO0S Marine Passenger Fees
FY08 Marine Passenger Fees
FYO0S Port Development Fees
FY10 Marine Passenger Fees
FY10 Port Development Fees
FY11 Marine Passenger Fees

$13,508.00
$500,000.00
$15,606.00
$4,411,351.00
$6,631.00
$2,500,000.00
$40,000.00
$15,688,011.00

$900,000.00
$800,000.00
$250,000.00
$250,000.00
$2,500,000.00
$400,000.00
$3,804,600.00
$8,904,600.00

$1,500,000.00
$2,500,000.00
$9,000,000.00
$20,124.00
$3,018.00
$9,755.00
$203,043.00
$24,194.00
$30,000.00
$32,280.00
$1,000,000.00
$379,520.00
$924,200.00
$1,750,000.00
$1,443,800.00
$1,750,000.00
$1,023,900.00

$11,823,591.00

$1,867,070.00

$3,864,420.00

$7,037,530.00

New Launch Ramp
Statter Float Repairs

New Cruise Berths
Port/Cusotms/Visitor Center
CT Staging Reconfiguration
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CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As Of March 15, 2010

FY11 Port Development Fees  $1,500,000.00
$23,093,834.00

H354-96 Cruise Ship Tug Moorage Rehabilitation
FY08 Marine Passenger Fees $500,000.00
$500,000.00

H354-97 Landing Craft & Security Cameras
Federal Security Grant $219,000.00

H354-99 Auke Bay Loading Facility - Phase Il
TIGER Grant $3,640,000.00

$11,254,121.00 $11,839,713.00

$0.00

$140,066.00

$2,602,360.00

$500,000.00

$78,934.00

$1,037,640.00

Aurora Harbor Re-Build

Harbor Security Cameras

ABLF - Phase |l
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City & Borough of Juneau » Docks & Harbors
155 S. Seward Street « Juneau, AK 99801
(907) 586-0292 Phone « (907) 586-0295 Fax

CITY/BOROUGH OF JUNEAU

sk ALASKAS CAPITAL CITY Port Of Juneau
e N R

To: Docks and Harbors Finance Committee

CC:

From: John M. Stone, P.E. Port Director

Date: March 24, 2011

Re: Amendments to Docks and Harbors FY 11 Budget

The FY 11 actual and budgeted revenue and expense reports for the docks and
harbors enterprises are attached. I highlight the reports in this memo and set out
budget adjustments the Board must request from the Assembly in order to have
our FY 11 expenses remain below the FY 11 approved budget.

Docks

FY 11 docks revenues are off target and we expect waterfront sales permit and
cruise ship revenues will be about 10% less than budgeted.

We are projecting FY 11 personnel expenses will be over budget by 9%. This is
primarily due to keeping the seasonal employees on an additional month. The
rest of the expenses are below budget. The net result is that we need to ask the
Assembly to increase our expense budget by 2% or $27,900.

Revenues will only exceed expenses by about $277,000 which is less than the
$500,000 target established by the Board when it adopted the port maintenance

fee.

Harbors

FY 11 harbor revenues are ahead of target. We expect actual revenues to exceed
budgeted revenues by about 5%.

We are projecting FY 11 personnel expenses will be significantly over budget.
However, this is attributable to our decision to keep the seasonal staff on for an
additional two months to do harbor maintenance projects. We are projecting
personnel expenses through the remainder of the fiscal year will be about 15%
over budget. This means that we will need to ask the Assembly to adjust our




Docks and Harbors Finance Committee
March 24, 2011
Page 2 of 2

expense budget upwards by $127,400. Overall, harbor revenues are expected
slightly exceed expenses. However, it does not appear we will meet the revenue
bond requirement of 20% surplus revenue to debt service ratio. I am working
with the CBJ Finance Director on how to resolve this issue.

Please call me at 586-0294 if you have questions.

Attachments




HARBORS

Expenditures
PERSONNEL

530

530

530

530

530

530

SUPPLIES
530
530
530
530
530
530
530
530
530
530
530
530

40
40
40
40
40
40

40
40
40
40
40
40
40
40
40
40
40
40

501
501
501
501
501
501

501
501
501
501
501
501
501
501
501
501
501
501

01
01
01
01
01
01

01
01
01
01
01
01
01
02
04
05
06
10

110
111
116
120
121
130

389
480
490
491
492
496
497
490
490
490
490
490

Budget Level

Salaries - Regu
Salaries - Over
Leave Accrual
Benefits
Seasonal Benefi
Worker's Comp

PERSONNEL

Fleet Gasoline
Office Supplies
Materials & Com
Safety Prog & E
Gasoline & Oil
Minor Equipment
Minor Furniture
Fire Extinguish
Paint & Related
Special Clothin
Janitorial Supp
M&C - Signage

SUPPLIES

Harbors Enterprise

FY11
BUDGET

1,266,500

149,000

946
PROJECTED

FY11

815,000
35,000

586,000

14,100

1,450,100

20,300
10,000
75,000
6,000
2,000
12,500
0
2,500
4,500
2,500
3,000
5,000

143,300

954

Revised FY12

833,500
30,000

503,000

14,100

1,380,600

20,000
12,000
100,000
3,000
2,000
7,500
1,000
1,000
3,500
1.000
3,000
5,000

159,000



SERVICES & CHARGES
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
330 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501
530 40 501

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
03
03
04
04
05
06
07
11
12

310
320
322
330
332
333
334
335
336
337
340
342
345
360
362
370
375
380
390
394
397
481

340
390
340
390
340
340
390
340
340

Harbors Enterprise

Telephone

Printing

Advertising

Rents

Electricity

Fuel Oil

Disposal Servic

Water Service

Sewer Service

Lease Related Prof Service
Repairs-Vehicle

Equip Maintenance Con
Bldg Mnt Div Ch
Equipment Renta
Harbor's Fleet Contr
Insurance & Bon
General Liabili

Dues & Subscrip
Contract Serv-Porta Potties
Full Cost Alloc

Bank Card Fees
Postage

Accident Contin

Float Maint & Repairs
Derelict Vessel Mgnt
Repairs-Electric

Pkg lot Mtn & Repair Svc
Repairs-Harbor
Repairs-Snow BI

Board Contingen
Repairs-Water System
Repairs-Cranes

SERVICES & CHARGES

15,000
3,000
4,000

10,000

110,000

12,000

110,000

35,000
1,500

20,000

15,000
6,000

13,000
3,000

18,000

67,000
8,300
3,500

65,000

147,600

40,000

7,500

10,000
60,000
9,000
2.500
6,000
500
20,000
7,000
6,000

849,900

835,400

17.000
1,000
2,500
2,000

140,000

14,000

130,000

40,000
2,000
5,000

20,000
9,500

15,000
3,000

18,000

67,000
8,300
3,500

75,000

147,600

40,000

9,000

10,000
50,000
7,500
2,500
2,000
1,000
1,000
7,500
4,000

854,900



TRAVEL & TRAINING
530 40 501 01 200
530 40 501 01 201
530 40 501 01 202

CAPITAL OUTLAY
530 40 501 01 510

MISCELLANEOUS
530 00 300 00 036
530 40 501 01

TRANSFERS
530 99 5 32 60 950
530 99 5 35 41 950

Harbors Enterprise

Travel
Mileage
Training & Educ

TRAVEL & TRAINING

Machinery & Equ
CAPITAL OUTLAY

Bad Debts

Recruitment & R
MISCELLANEOUS
Transfer Out to 326
Transfer Out to CIP354
TRANSFERS

Harbors Expenditures

Under (Over) Budget

882,200

3,216,600

5,000
5,000
3,000

13,000

10,000

10,000

10,000

10,000

752,200
130,000

882,200

3,344,000

10,000

10,000

10,000

10,000

751,400

751,400

3,178,900

(127,400)



Revenues

STATE REVENUES

530
530

USER FEES
530
530
530
530
530
530
530
530
530
530
530
530
530
530
530
530
530
530

INTEREST AND PENALTIES

530
530

00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00

300 00
300 00

10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
10 00
40 00
40 00

(U5 S T TS RO R S R US 07 [ S RS RS R VS B S I VS R S L VS VS B VS VS )

300 00
3 40 00

502
010

001
002
003
004
005
006
008
009
010
011
012
014
015
016
017
642
634
640

401
101

Harbors Enterprise

Fish tax-Inside
FY10 AK Fisheries

STATE REVENUES 375,000

Moorage, Annual

DeHart's Assigned Moorage Fees
Downtown Daily Moorage Fees

Auke Bay Daily Moorage Fees
Downtown Monthly Moorage Fees
Auke Bay Monthly Moorage Fees
Residence Surcharge

Recreational Boat Launch Permit Fees
Commercial Boat Launch Permit Fees
Freight Use Fees

Freight Staging Fees

Inspected Vessel Psngr for Hire Fees
Un-inspected Vessel Psngr for Hire Fees
Statter Harbor Parking Lot Permit Fees
Statter Harbor Parking Lot Fees
Shorepower Access Fees

Grid Fees

Crane Use Fee

USER FEES -2,113,900

Interest Alloca
Late Fee Interest

INTEREST AND PENALTIES -134,000

-350,000
-25,000

-375,000

-810,000
-150,000
-90,000
-300,000
-210,000
-180,000
~72,000
-145,000
-1,500
-20,000
-100
-40,000
-500
25,000
-40,000
-90,000
4,000
-10,000

22,168,100

-144,400
-13,000

-157,400

-350,000

-350,000

-875,000
-150,000
-100,000
-275,000
-200,000
-180,000
-70,000
-145,000
-1,000
-8,000
-100
-45,000
-500
-5,000
-40,000
-80,000
4,000
-10,000

-2.188,600

-124,000
-15,000

-139,000



RENTALS
530 00 3 1000
530 00 3 1000
530 00 3 1000
530 00 3 4000
FEES
530 00 3 1000
530 00 3 1000
530 00 3 4000
530 00 3 4000
FINES AND PENALTIES
530 00 300 00
530 00 300 00
OTHER
530 00 300 00
530 00 300 00
530 00 301 00
530 00 3 9900

019

020

021
412

023

024
201
699

301
302

Harvors Enterprise

Pump Rental -200 -200
Storage Rentals -21,000 -20.000
Private Boathouse Fees -3,700 -3,700
Land Lease Rentals -600,000 -600,000
RENTALS -556,500 -624,900 -623,900
Staff Labor Fees -3,500 -1,000
Towing Fees -3,000 -1,000
Moorage Waitlist Fees -2,000 -2,000
Other Misc Fees -30,000 -30,000
FEES -32,800 -38,500 -34,000
Ord Violations -15,000 -15,000
Minor Offense F -500 -1,000
FINES AND PENALTIES -12,000 -15,500 -16,000
GCI Miscellaneo
Proceeds Sale
Harbor Cash Ove
OTHER 0 0
Transfer In - F326
Harbor Revenues -3,224,200 -3,379.,400 -3.351,500
Net Gain (loss)/Increasing (Decreasing) Fund Balance: 7.600 35.400 172,600



DOCKS
Expenditures
531 52
531 52
531 52
331 52
23] 52
331 52
331 52
531 52
531 52
531 52
531 52
531 52
531 52
531 52
31 82
531 52
531 52
531 52
531 52
331 52
531 52
531 52

501
501
501
501
501
501
501

501
501
501
501

501
501
501
501
501
501
501
501
501
501
501

01
01
01
01
03
03
03

0l
01
01
0l

01
01
01
01
01
01
01
01
01
01
01

DOCKS

110
111
120
130
110
120
141

480
490
491
496

320
322
330
332
333
334
335
336
340

Budget Level

Salaries-Regula
Overtime-Regula
Benefits-Regula
Worker's Comp

CIP Salaries-Regula
CIP Benefits-Regula
CIP Dock OH to CIPs

PERSONNEL

Office Supplies
Materials & Com
Safety Program
Minor Equipment

SUPPLIES

Telephone
Printing
Advertising
Rents
Electricity

Fuel Oil

Waste Disposal
Water Service
Sewer Service
Repairs
Maintenance Bui

Docks Enterprise

FY11
BUDGET

829,300

946
PROJECTED
FYi11

500,000
25,000
364,800
14,200
12,000
6,000
-18,000

904,000

2,000
50,000
3,000
5,000

60,000

900
1,000
7,500

55,000
25,000
3,500
12,500
100,000
800
5,000
500

954

Revised FY12

487,100
20,000
312,400
14,200
192,100
98,900
-291,000

833,700

2,000
50,000
2,000
8,000

62,000

1,000
2,000
60,000
20,000
2,000
15,000
100,000
800
20,000



531
531
531
531
531
531
531
531
531
531
531

531
531
531

531

531

531

52
52
52
52
52
52
52
52
52
52
52

52
52
52

52

52

501
501
501
501
501
501
501
501
501
501
701

501
501
501

501

501

01
01
01
01
01
01
01
01
02
03
01

01
01
01

01

04

98 15 2250

345
362
370
375
380
390
394
397
390
390
001

200
201
202

510

Bldg. Maint Div

Docks Fleet Replac Contr
Insurance & Bon
General Liabili

Dues and Subscr
Contractual Ser

Full Cost Alloc
Bankcard Fees

Board Contingen
Contractual SErv-CIP
Port & MPF Fees Reimb

SERVICES & CHARGES
Travel
Mileage

Training & Educ

TRAVEL & TRAINING

Vehicles & Equi

CAPITAL OUTLAY

Materials & Com-CG

MISCELLANEOUS

Transfers In &

TRANSFERS OUT TO:

Docks Enterprise

2,000
9,000
67,100
4,600
1,500
10,000
147,700

20,000
1,000
-8,300

508,100 466,300

2,500
5,000
2,500

8,000 10,000

5,000

10,000 5,000

2,000
9,000
67.100
4,600
1,000
15,000
147,700
1,000
20,000
6,000
-11,000

483,200
2,500
5,000

2,500

10,000

10,000

10,000



Revenues

STATE REVENUES

531 00 30100
USER FEES

531 00 30100 420
531 00 30100 610
531 00 30100 616
331 00 30100 620
531 00 30100 624
531 00 301 00 636
531 00 301 00 638
531 00 301 00 641
531 00 301 00 646

INTEREST AND PENALTIES
531 00 30100 401
531 00 30100

RENTALS
531 00
531 00
531 00
531 00

301 00
301 00
30100
30100

Docks Enterprise

Docks Expenditures 1,417,400 1,445,300 1,398,900
Under (Over) Budget (27,900)

State Shared Revenues

STATE REVENUES 0 0
Tour Sales Permit Fees -375,000 -375,000
Cruiseship Lightering Fees -7,800 -3,000
Loading Zone Permit Fees -66,000 -66,000
Potable Water Fees -100,000 -100,000
Misc, User Fees -1,000
Shorepower Access Fees -10,000 -10,000
IVF Moorage Fees -8,000 -10,000
Cruiseship Dock Fees -500,000 -500,000
Port Maintenance Fees -400,000 -450,000
USER FEES -1,660,400 -1,466,800 -1,515,000
Interest Income -101,400 -101,600
Late Fee Interest

INTEREST AND PENALT -100,000 -101,400 -101,600

Cultural Preservation
Frankling Dock Lease
Taku Smokeries
Other Land Lease



FEES
531 00 30100
531 00 301 00
531 00 30100

FINES & PENALTIES
531 00 301 00
531 00 301 00

TRANSFERS IN FROM:

531 00 39900

225

RENTALS

Staff labor Fees
Misc. Fees
Misc. Fees
FEES

Ord. Violations

Minor Offenses

FINES & PENALTIES

Transfer In - F
TRANSFERS IN FROM:

Total Revenues

Docks Gain (Loss):

Docks Enterprise

0 0

0 0

0 0

-154,100 -154,000

-154,100 -154,100 -154,000
-1,914,500 -1,722.300 -1,770,600
497,100 277,000 371,700
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| = INTRODUCTION

In Seprember of 2010 the City and Borouwgh of Juneau (CBJ} Docks ond Harbors Department wos owarded o
grant from the Alasko Flsheries Development Foundation [AFDF] fo parform & plonning study to determing the
need and feasibility of developing a direct market fish sales focility. The objective of the project is to
develap a coherent oppraach 1o helping fishermen direct marke! salmon and other seofood species to the
generol public. The overall goal s to improve occess for Juneou residents ond visitors fo high guality "right
off the bool" lecally cought Alaskan seafeod.

2 — BACKGROUND

For many years there have been discussions of providing areo salmon flshermen with Improved focilities from
which to sell their product direct to the public. Junsau represents the lorgest marke! in Southeast Aloska, with
some 30,000 residents. This represants o substantiol opportiumity for fishermen to sell direct for local
consumption. Many locals hove ol expressed interest in purchosing fish direcily from fithermen to ship fo
ralatives ond friands in the Lower '48. We alio recefive more than 1 million visitars each year. If a fishermen's
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direct morketing locafion becomes well estoblished, i could become on aftroction for soma of those visitors,
ond therefore adding odditional direct market opporunities for the fishermen There & olready o cerfain
omount of direct soles toking ploce off vessels in our harbors, However, there ore problems with lock af
dedicated spoces and facilities, and paor communication [/ advertizsing with the potentiol buying pubfic,
Typically, fishermen putl up "jury rigged” cardboard signs on the highwoy near horbar facilities to direct
customers 1o their sales location.

3 — DIRECT MARKETER SURVEY

& [Daveloped survey,

s Obtained lst of direct maorketers registerad in the southeost Alosko.
& Waorked with fisheries comulioni 1o develap guestlans,

#  Survey disiributed by moil with return envelope.

s Summory of direct marketer types,

In conpunction with o locol fisheries consultant, o list of questions wos developed for the survey that sought fe
gain insight into how the direct market operations are pressntly warking by in Junequ and how they might be
mpraved,

The survey was malled oul to our torget group consisting of all direct morket fishermen in southeost Aloska
that ore registered with ADF&AG. Surveys were distributed with siemped return envelopes fo encourcge
parficiponts to retern the surveys, We were encouraged fo recelve aver 1/3 of the swrveys bock aver o two
month paricd.

A summary of this targe! group was provided by one of the persons we worked with that is very oclive in the
Alaskaon fisheries commanity:

The fist of direct morketers wos generated from & data list generated In December 2010 from the Alaska
Depariment of Fish & Game [ADF&G) with the nomes and addresses of all tha licensed fishermen who are
direct marketers in the Juseou oreq; including Juneouw, Douglos and Auke Bay, g well az in nearby
communities {Gustovus, Haines, Hoonah, Skagway and Tenokee). 112 individuaks Tn all - 68 in Juneow, 5 in
Gustavis, 24 In Halnes, B In Hoonaoh, 2 In Skagwory ond 5 in Tenokaa,

There ore three closses of licenses - Catcher Processor [CAPR), Direct Morketer (DMCP), ond Caotcher Sellar
{CASD). Cotcher Sellers are by far the most common [74). Cotcher Sellers ore essentially restricted fo only
sell off their vewels. | soy essentially, because there is on excepfion if welling 100 buyer (ie o grocery store
ar o restauran) If that buyer has o DEC approved waiver, Alwo, thore Is some groy areg os fo whether o
Catcher sefler can defiver product to somebody 1o long os the sale is concuded ai the boat. |n the past o lot
of Catdher Sellers got their pormits {which ore free) for the purpose of roe siripping. We will need to do
some coreful surveying to determine wha! people are doing with their permits {which hove to be renewed
annvally) naw. | wapect most get only sporadic, limited use for direct markefing sabes...but, we'll find oul.

There are 35 DMOPs ond 3 CAPRs, | would lump these all tegether. | know the three baols that are llcensed
os CaPEs and don't see what they are daing thal could not be done with BMCP license, which is
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considerably cheaper, In ony cose, all of these 38 eperotions are, I'd say, serious businesses that process af
least minimally enboard - typically freezing, which ks desmed to be processing. Again, wa'll see whaot turns
up i the survay,

Survey Resulis

The Survey was comprised of 2 poges with 11 guestions. Of the 104 surveys mailed out, we received 335
back with all guestions answered ond seme commants, both positive ond negafive. (A copy of the survey ond
the tobulofion results ore included in the Appendia.)

The Suivey asked aboul type of seller permit, how active they were with direct sales, what type of seofood
they are currently or plaming to market, ond If they would ulilize o speciol orea that might be sef up to
better Foclitote their sales cetivities here in Jupeau's horbor system: If provided with o dedicoted direct
marke! floot, it was noted by the majority of the responders that they would use i to some extent.

The predominols species of seafood being sold were Salmon, Shrimp & Dungeness Crab. The primaory soles
seoiand are Summer & Fall.

O the fowr Juneou ored horbors, Auke Bay's Stotter Horbor was ranked First with the downtown Horris
Harbor ranked next for o preferred vse o o sales locotion. Maony of the responders that were from out of
town like Holnes or Gusiovys preferred an Auke Boy locaofion,

Availoble or provided services ot o direct marke! floot — fresh water, power, cleaning table, covared
customar arens — hod o mined response bul appearad thot if previded, they would be used. The ovailabiiity
of packiag ice in the crea os o service was not asked but may be importfant and should be considered In
future planning.

The final main question asked aboul o usage fee. Although seme (cbout 40%%) indicated they would be
willing 1o pay a fee, it wos requested that it not be very much and possibly not mere thaon o lounch permit
{currently under $100). Others thought that it showld be included with the wall fee. One specific request was
1o not make o any mere difficult or costly to sell. Another comment noted that this 1s o good service to the
community and that it should not cost more, especially if the fee is difficelt to pass on to the customaers.
Generally, on odditional float use fee is not preferred.

4 = CRITERIA FOR DIRECT MARKET FACILITY

A list of criterla won generated with which to evoluate the different locations identified for o Direct Maorketing
Fadility.

s Accoss for the boals. How convenient ar difficull iz i o get to the dock® ks there room fo
manewver! How moeny boats will it occommedate |1-8) with an average length of 45' per boai?
Haow elose ta the core slips bs the dock?

= Access for the Cors. How many access points are there off of the Highwoy (Egan Drive} to
conveniently galn occess te the dock? |s there short term, non-permit-only porking nearby?

*  Visibility 1o Dock. Are the seliing boats or dock visible from the highwoy? Caon motorists see the
boots and decide ta turn Infe the harber? |s the dock visible from the parking or some upland
area that would germlt vlewing or on overlook to the selfing octivities¥ - Con the eperaflons be
watched by incidental possarsby?
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= Wisibility to Signage. Con fish sales signoge be seen af or near the dock fram the highwoy? Con
a sign be locoted oul of the highway right-of-way and still allow motorists fime fo uen inte the
haorbor orea¥ s o fixed fish sign or o necn floshing fish sign¥

#  \What s the patenfial for adjocent or existing services? s there more thon one recson 1o go io
the dock area? |5 there room on the uplonds areos for future fadilifies or structures that may be
used fo support the fish soles oclivities on the boats? s the direct sales acfivities conflicting with
any existing oclivilies?

*  What other activities con be served by the dock oreo? Con the dock be wsed for net repair, sea
plone floot fie ups, looding or unlooding#

¥  Pedestrian accass. Whaot it the ovoiloble oocoss by walking or biking to the sited |5 it occessible
for public to view or community /tourist/summer view to the dock activities?

*  Existing or new Faciliy? If it 5 an existing Tocility, con it be put info service immediately ar will
there nead to be o fmding, design & construction time.frame?

v Direct markel dock amenities. YWho is needed or preferred of the direct morket dock for
omenities? Woter, powaer, ice, cleaning toble, covered walfing orea?

*  Upland facilities. |z o focliity needed? Es there a typical “fish market” orea? Cyr shaftered orea?
Tent ar bullding?

" Advantages. Wha! are the odventoges of wsing the designated float in thiz locotion vs. selling
aut of an individual's assigned slip.

3 — POTENTIAL LOCATIQNS

The Juneau harbor system hos o mmber of potential locations that might support a direct market fish sales
facility Including Stotter, Aurero, Harrls, and Douglas Horbere Al of these horbors currently host seme level
of direct market fish soles but eoch hos vorious levels of wpporiing olements, In on effort fo Focus the icope
ef this project 1o o monogeable level, o review of the vorious horbors wes underfoken io select a harbar
orea thot has the best potential for development of o dedicated direct market Fish sales focility.

Statter Harbor is currently used for direct market fish sales aswsll. Fisharmen typicolly e vp of the floats
close by the main romp.  There is @ limited number of free, short-term parking spaces in tha immediate areo
but the bulk of the parking requires poyment. The dock oreo odjocent to the romp B heavily congested with
harbor moorage wers, commercial charter boat eperations, and same local busnesses in the oren. The CBJ
Diocks and Harbors Department |5 currenily In o planning effort thot would sigrificontly olter the use pobterns
when implemented, The direct morket fich soles aloment should be oddressed os port of this everall planning
effort. For these recsons Statter Horbor wos not considered for inclusion in this study.

Douglas Harbor currently features direct morket fish sales but it is on o low level. Oocosionolly fishermen sell
direcily off their vessels typicolly ot their mooroge stolls. Becouse thit is a very limited use, Doauglas Harbor
wos not considered for inclusion in this study,

Bosed on the current situation af Statter and Douglo: Harbors, It wos determined thot the focus of this sfudy
would be ab Aurara and Horrls Harbers., These two barbors ore od|ocent to goch other and directly occessed
from Egan Drive which is the main 4-lane thoroughfare connecting downtown Juneow and the Mendeshall
Valley. The Avrora/Horris Harbor basin stretches from Morway Peint at the north end, to the luneou,/Douglas
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Bridge af the south end. The fallowing discussions focus on the Aurera/Harris Harbor basin for the plaming
effort of o direct market fish sales facllivy.

4 — DOWNTOWN HARBORS OVERVIEW

Harris & Aurora Harbors ore the two primery déwntown harbors that were considered for o dired marketing
float. These horbors stretch from the Douglos Bridge and the propesed Bridge Park area north to Morway
Point. The horbor master’s office and a boot service /havl-out area is located betwaan the tweo harbors along
with a lorge University of Alaska Southeat! bullding. They two harbors and reloted CBI uplands cover nearly
84 ocres of lond and woter.

Douglos Horber and the Infermediate Vessel Floot in downtown ploy. o minor role in the direct soles ocfivities.
Douglas Harbor occatienally has a vessel moared and selling from the dock. | appears more difficult 1o dgn
and direct custemers 1o thal more oul of the way locatlon. The IVF in dewntown, rarely if ever sees boat sales
al the dock. There iz o fair omeunt of aclivity in the arec with Toku Smokeries jee house & offloading
focilities for commercial fish soles to the processing facility, Since tha majer fish processer is lecoted odjocent
to the |VF, direct sales is [ikely not prefarrad, but it is possible barring ony CBJ preference or ordinonce
otherwise, The criterio could just o3 egsily be opplied or evoluated on both Dovglas & the [VF fleal 1o see
hew they stand against the Harris /Avrora Harbor orea.

= DM | —Bridge Pork New Flgat
* DM 2= Harrs Horkor

¢ D3 = Ayrorg Flosbaor

= [ 2 = Nerwoy Posint
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5 — EVALUATION OF EACH HARBOR SITE

BE MARY £ A — ARIBGE PAEY

Bridge Park: This area requires o new fioat ond possibly new uplond wherf/deck-over alang the shore, and
o new gongway. The existing secplone floats will be removed. This is a goad locatian in that it will spark
development of the scon to be reclaimed industriol vsoge area under the bridge and the planned
development of a new pork area. The park Is the lerminus node for the proposed seawalk trail that is o new
pedestrian path & elevated walk along the channels edge, and is parcliel fo the highway. By having the
direct marketing sales dodk, it provides o destination ond addifional purpese o the other activities al the
park to drow pecple 1o the area. The location the tap of the ramp can be tled into the averlaying grid
patterns of the park development, tying it into the pork & seawalk nodes.
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A new, defined parking area can be constrected to focilitate close access 1o the direct market dock. It iz
preferred that roadways be through-streets to ollow for mulfiple veblcular opproaches fa the new float. The
highway occess peints for this site are on either side of the main Douglas Bridge roodway. The success of
this area will be greally enhanced by having multiple, clear access points. Fish soles signoge con be
incorporated into the highwoy acoess paints a3 well as of the top of the gongway.

A review of the existing Tloat area shows the deteriorotion of the floal plone ramps with & smaller float off to
the chonnel side that currently |3 socastonally vsed by commerciol boots for net & rigging repair during the
summer season. Floo? plones should still be allowed ro side-tie when needed, sizing of the dock ond
arrangement of piles should be faken into consideration during the deslan.

View of existing floot af Bridge.
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Harris Harbor: We hove Included this location os it is an existing, frequently wsed & popular sales locotion.
However, the current “loading area” that i used s only 65-feet long between boats x 12" wide, and Is only
aeeassible on the water side os there i minimal dreft & maneuvering dearonces on the land side of the dock.
Therefore, due 1o the tidal variotion ond shallow water depths, it ks really only useful on the outer side of the
floot. The anchoring pilings are alta outbaard of the dock on fhe back side of the floal and de net allow for
good moorage on thot side.

Althaugh not always clearly visible or avident, sales often occur fram an individuol boot moored at their
assigned slip within Harris harbor. This method con work ond aliows the boot fo be in o familior locotion, but
it s more of o chollenge for the customers 1o find o oot that is not visible from the top of the ramp, or in a
regular familiar locotion.

Porking for this area could be reconfigured siightly 1o allow for short term parking directly al the top of the
gongway to allow for visuol connection and loading of the fresh secfood purchoses in to customers’ vehicles.
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Signage could be Installed ot the lop of the ramp bath to Indicate that this is Harris Harbor and another sign
or indicotor that will arrounce thot o vessal is in port ond ovoiloble for sales, ond possibly onncuncing the
type of seafoosd ovailable,

Harris Harbor loading zone & soles orea.
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Aurcra Horbor: Thiz existing floot would occommodaote Four fishing boots, with aeiedd ap aithar side. Tha
float is 12'x73". The gangweoy & fleal are beth new and in excellent condition. There is potential far signage
at the fog of the romp on the existing occess romp to announce that it is bath Auvrera Harbor ond to indicate
that seafood it available for wale. This area hos good visibility from Egan Drive and good vehicle cccess at
the parking lots odjocent to the Horbor Master's office building, in the regular harbor use parking stalls. A
short term loading /parking zone could be created direcily obove the float 1o allow for visibility te the seliing
vessel an the floot. There is potentiol for future uplond services/ Facilities expansion thet would support and
erhance the direct market seafood sales in this area. There is fresh woter ond electrical power service 1o this
float, The locafion for the boots i central to the harbars, and odjocent to the current ice supply source.

A downslde to the vse of this flool for
direct marketing sales is thot it i
currently heavily wsed by the Mordic
Tug Chorters vender and is a key
companent in their charter loading &
mokntenance operofions during the
summer months, During the winter
months, four of the charter vessels ore
mecred of this Aot

Togea o


http:Yis.lbllJ.1y

fsulfoud Diveet Marsu? Plonning Stady

———

Neorway Point: This is on existing float with moderote o good visibility from Egan Drive in the inbound lanes.
Thers is an epportunity for adverilsement and signage of the top of the remp. The flaat is in new 1o excellent
condition. Itis o T0°% 210" weod foat installed within the post 10 years A key advantoge for this location is
thet it s an existing and underutilized float, and could be put into service immediately as the temporarily
designated direct marketing floal. There are only o few boats that use this float during the smmer season
and 1-2 houseboots that use it during the winter,

The wmmer wsoge by the Juneau Youth Salling closses & booting aclivities are located 1o the end nearest the
gongway and are typically oul of the way of the main float traffic. There is plenty of parking, and sales
activities are visible from the top of the romp and parking lot. Parking is not restricted. Seofood soles
aetivities would not conflict with ony other octivities on the float, This flool would accommodate up fo elght
fishing viedssls,

There is no water or aleciricity to this Float at preseat. Thiz float is furthest fram the core of the harbors far
fishing vessel access and is out of the woy for vehicle or pedestrion iroffic; however, not 1mr_lu'sill:ﬂe Bo OCoess.
The community Is familiar with this location from its proximity to Aurcra Horbor and the Juneau Yach Club
building.
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Meorway Poinl Hoal,

7 — PROCESS, COMMENTS RECEIVED

Several in-house mestings ond chorrettes were held with DH staff, PMD Engineers, and local fish markeding
enthusiate

The mecst numerous comments on the development of Fhe direct marketing areas were received in the written
comments an the Seafood Direct Marketer Survey. A mix of positive & negative comments was received. The
full results of that survey are delailed later in this repart.

In conjunction with an odjocent project, the Bridge Pork & Sea walk plonning project, a sie visit 1o the future
Bridge Pork oreo wos arganized by CBJ Parks & Rec. and wos well attended. |n ottendonce ware
representatives fram the JEDC, luneou Fisheries Development Committes, Alaska Dept. of Fsh & Game,
Juneau Docks & Horbors ond several of their board members, NorthWind Architeats, and the CBJ Engineering
ond Parks & Becreation Departments to speak ond lead the towr. A summary of their desires and desian
work fo-daie in the areo wos exploined,

8 — PUBLIC INVOLVEMENT

A presemation was mode fo the CBJ-Docks & Horbors CIF commiftes ot their regular meetings in February
201 1. The juneou Fisheries Advisory Board wos invited 1o this presentdlion and sent a representative, The
Juneou Economic Development Council representatives have been Invited to commant on the ongaing planning
process o5 woll,

it DRAFT <,
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Additional presentations will be made 1o show these plons as well as the results fram the survey to both of
these CBJ boards ageln ot one of thelr regular meetings in late Merch 2011 to further discuss the possibilities
far o direc) marketing areo and whot we hove discovered in our investigations throughout this exploratory
planning project.

9 — EFFECTIVE SIGNAGE

Effective signoge will be o key ospect of notifying & lering
potonticl customers o fhe boat.

They are also oftached fo porked vehicles in o rogdside
parking lol to onnownce the presence of seafeod currently
ovailoble ot one harbor or encther. We would recommend o
more permanent & effective solution that would indicote the
presence of vesssl selling ot o designoted flaat and possiply
what type of seafood they may have available,

Examples from ather communities we have seen hove used a narrew lower sign with some fashion of
illumination. A serles of these signs could be installed alang the highwoy, but outboard of the highway right-
af-way,

& common lecation and Farmat is desired. A series of signs that can be turned an whon o beoaf is selling would
ald in drowing attantion 1o the sales floct. There are exomples of illuminated towers at dock side locations in
other communities that are uted In similor fashions. A simple nesn or LED illuminated sign l:wld b plnl:ed i
the heod 1o -n-f the gamgway, or uhung lha harbors fo umF-r the orea. &

r i-l,.- .-‘l‘
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10 — CONNECTION TO LOCAL MARKETS

Another cvenve for the sales of seafood 1o the Juneou area customers i through the seasonal public or
Soturday markets. Currently, these markets are held enly occosionolly and are small in scale, unlike the much
lorger and fomillar exomple in Seatfla’s Pike Street morket area.

Juneau's new Mooime Poativel §s held In Moy ond wos o success in 2010, its firgd
year. Thare was a mix of maritime related booths and venders. The theme o
presonted by the primary organizes, the Juneau Economic Development Council
{JEDC), I1 1o suppart and celebrate our “Maritime History, Cultwre, ond
Cammerce,” Although early in the season, this i o venue that could, IF nathing
elze, introduce the direct marketers o the public.

The “alordny Marbel Is hald In Mavember for 3 days just after Thonksgiving. At
this marke! there hos been only o single vender selling oceon-frozen prowns.

Al Wkt is held in August ond s wswally just a single day of fresh &
lecally grown produce or seafood,

In addition to seafeed caught by fishing vessels In ond oround Junoow, there ore
sources in outlying communiiies that horvest seafeod such as oysters thot could be brought to public seofsod
markets when they cccur. Through these porinerships with other communities, the voriety of secfood offered
af an avent could be exponded,

Although we may be o long way from being able fo support or operate o daoily public farmers market similar
ta that found In Seanie, there moy be woys to enhance what is being dane with the local grocery stores to let
lacals know that they have o variety of frash, locally horvested seofood availobie for sale.

Certainly having o tent ar seasonal facdlity selling L —
fresh seafoed aleng the woterfront does nof exist ol
cf present. And it would require much mare
Infrostructure & lobor to oparate. It i quile o dep
to advonce from selling the products off the boat -
out of the hold & inte & bag - to selling out of o
fully stoffed facility with !Tdm, powar, woter and m——
ice similar to that fownd of & © Strawt Pubd ML

| 1ype of focility. Permits chonge ond
become more expensive iF this work is done by the
fishermen themselves. A system like o coop or
completely separale business may need 1o be set
up I handle this type of operafion,

Far now, if we con deccommodale and enhance the operations of the fishormen selling directly off the boats,
wa would be meeting sur Inifal goal and Impreving the existing service 1o the community. From the survey,
we seiw that many of the responding persons anticipated storting or erhancing thelr direct market selling in
e upooming seazon.

An upland dock area could be used to set up flsh & secicod soles tents, allowing the soles to expand off the
koo if desired. This would allow vessels 1o offload fish and have 1t sold in a ‘morket” setting. This would
depend an having o focllity that con be permitted by DEC & whar ks allowed by other parmits held by the

flag= |4 LRAFT bﬁ%
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fishermen, This adds anather layer 1a the seafood sales progrom having on an-shore sales focility. Mo local
fish markel exists llke this af present, but could be included in plonning For futore consideration as the seafsed
sales progroms develops and new dock facility options ore plonned,

Seafood markets away from the boats.
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14 — SUMMARY

In recding thraugh the morketing reports, guldelines ond infermational iraining documents, direct merkel
cafching & salling oppeors to be o brood business. Adl of the monuals taik obout the quality of the product,
the gear used fo cotch & process, and what [s required for the business end, bronding or marketing end, but
not how or whare the exchonge occurs, For the fishormen, the yltimate connection to the customaer is the palnt
of sale where the product meesis the cotamer ol he dock.

For the City & Borowgh of Juneow Docks & Horbors Deporiment; the orgonizotion who owns & operotes the
docks and controls the majority of the walerfront with a public comnection, they are the anes that are
providing that platform for these sales to occur. How con CBI help? ‘What can CB) do to assist this grawing
cormer of the market; o improve these connections 1o the water and the plotferms for the boots to eithar sall
ar affload their preduct In o way thal eshances the ir andoclfond

This i4 whaot we have begun to develop here In this stedy, We hove losked ai the need ond we hove looked
of the existing fodliifes ond how they moy or may nof work o provide a plotform for direct morket sales.

‘We have lgoked af whal the possibilities ore ond whaot will be reguired te put one or more of the sites Info
operaticn. We hove looked ot how to enhance the connection between consumer and the fishermen solling
fheir products,

15 = NEXT STEPS
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APPENDEX

Several documents were readily available that guide o potential direct marketer through the process of
gefting a permil to sell, and alia jo manage the butiness ance i1 s up & rumning. The primary permil that was
held by the folks that responded 1o the survey Wwos a permit that restricted sales o the boal. Yery few held
parmits to soll their producs off boat or oweay fram fhe dack,

In srder fo beit accommaodale the fishermen in thelr sales effarts, providing a Eﬁhm;nmki i
formal lecation with enhonced signoge, visibility aond sofe floot oocommedations M arual

would be o provide o commaon locollon where they con sell direcily off the boot.

LIRS TO DIOCLUIMERTS OM DIRECT MARKETIMNG:

Fishermen's Direct Maorketing Monuaoi

Alaska Direct Maorketing Fisherles oppllcation:

Siote of Aloska, Office of Fiherles Developmeant:

i
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JUNEAU AREA FISHERIES - DIRECT MARKETING
SURVEY

Dear Juneauw Area Direct Marketer,

With a population of 30,000 peaple Juneau s the largest market in coastal Alaska
where fishermen can interact directly with the buying public. Many fishermen already
sl to the public within the Juneau harbor system. But, the situation is far fram
ideal. Jockeying for positions in lpading zones with competing harbor uses... posting
makeshift signs on the highway.. selling from stalls that are a long walk from parking
lots.. These things don't make your sefling job easier, and discourage the buving
public. We'd ke to help!

Mow, with the help of a planning grant from the Alaska Fisheries Development
Foundation, the City and Borough of Juneaus Docks and Harbors Department is
Invastigating the idea of incorporating dedicated facilitias in the harbor system
where fishermen can sell direct to the public.

Your answers to & few guestions can help us focus our efforts!. Please complete the
following questicnnaire and mall [t back bo us (postage pald) a5 soon a8s You can,

Thanks for your help!

Mame Vessal Name
{opticnal) (optianal}

Length

1.) What type of direct market license / permit do you have? (check all that apply)
O Catcher Seller O Direct Market Vessal [ other

2.} What is your status as a direct marketer?

[J Permitted but not active - in the planming stage

[0 Diract marketing is just a sideline to my regular fishing activity
[ Direct marketing s an important part of my fishing business

3.} What specles do you direct market now, or plan to direct market in the future?

Salmon [ Market now LI PMlanning to market
Halibut L] Market now [ Planning to market
Dungeness craby [0 Market now I Planning to market
king crab O Market now O planning to market
Shrimp O market now I Planning to market
Other fish O Market now O planning to market
Other Shelifish [ Market now [ Planning to market

4.} Do you use the Juneau harbor system in your direct market activities?

[l Mo

O ¥es, 1 sall directly off my boat,

O Yes. I moor in Juneaw, but conduct direct marketing activities away from my boat.

5.3 If yvou sell off your boat, during what season(s) and how frequently do you do so?
Winter {Dec, fan, Febl Oevery week Ofew times per month Oseldom Clnever
Spring (Mar, Apr, May]) DOevery week Ofew times per month Olseldom Cnever
Summer (Jun, Jul, Aug) Devery week [lfew times par month Clseldom Clnever
Fall {Sep, Oct, Nov) Oevery week [lfew times per month Cseldom Cnever

———
Siprvey Tor OB Oocks & Morbors Depl. by MorihWind Archivees, TI9A 2™ Siruet Juisesd, AK S801 (507 556,61 w3
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6.) If Juneau created a dedicated direct marketing float, how likely Is it that you
would vou use the fadlity?
O] Very likely O somewhat likely [ Mot very likely [ 1 would not use it

IF you answered "I wouwld not use it7 to Question 5, please move [0 the final ltem,
numbear I and ghea ws any goditional cormments you migy Aaus. Thamks

If you are "Wery likely®, "Somewhat kely™ or even "Nor very likely” B3 use the
facility, we would aporeciate your srswers [o.a few more guestions.

7.) CBJ Docks and Harbors is analyzing several possible sites for a direct market
facility. What is the best site from your perspective? Please rank the following
cptions in order of favorability, (1 being most favorable)

O Auke Bay / Statter Harbor [0 Aurora Harbor O Harris Harbor [ Douglas Harbor
O other

£.) Have you direct marketed In other communities? O Yes [ No

If "wes"” Have you had good or bad experiences with it? Are there good examples of
cocks or locations that warked particularty weil, or partcularly poorly? Please
comment

0.} Are there dock accessaries that would be handy?

Cleaning tables Overy important Osomewhat important Onot important
Shore power Clvery important Osemewhat important Onot impartant
City Water Overy important Osomewhat important Clnot important

Customer coverad area Overy important Csomewhat important Clnot impartant
Other

10.) Would you pay a fee for use of a direct marketing facility? O Yes [1No
If you answered "Yes" please give us your thoughts on a Tair fee structure. If you
answered "No”, why do you think a user fee Is not justified?

11,) If you have additional comments or ideas, please: |ets us know.

Place your completed survey in the self-addressed stamped
envelope provided, and return it to us by January 30, 2011.

Thanks again for your heip!
If you would like to be kept up to date on this project, please provide your name &

address!

—
Simvey foe CIF Dacks & Harbars Depl, by ManhWind Archilects, T104 2 Gl Juneaie, AR FIEH] (THIT SRR AESMT



JUNEALTAREA FISHERIES - MMRECT MARKETIMG ELIRVEY

Resufs

¥

Upedatard:  £0031001

Hoal Length: <30-30 30-35 9635 4045 4650+
(1or33 learaa (Foraafscrasfecs)

What type of ditedt market Brence | permit do you have?
Cateler Seller
Direct Market Vessel
Cher
Bath

‘What s your status ava direct marketer?

Permittid bart not actoe — in the planning stage
Direct marketing 5 just 2 sidefine ta my reguler fishing

Birect marketing 5 an impartant part of my fishing busimess
fNone

o i e IS -mu‘ﬂ

Wit spaches do w0 dieds marses now; or plan todirec
ket in the fulure?

Salmion

Halitut

Cungeness crab

Ko crah

Shrmp

Cther fish

Ctiher sheilfah

&

Flanning

| | i | e | b |l

D i e The dureau harkie systeen in your direct markat
BClivitips?
P, i3
Yeui, | sl directiy off my baat ir
¥es, | moar i Junsa, but conduct direcr markering activities.
away fram miy boet. 7

if wou- =il off your boat. during ‘what seazon(s] and bow

freguertty da you oo wa? ‘Weslk  Monith 58l

Whinkor 4] 4 5

5P 1 £l
[
.

SLamimos 10
Fall

g
e

== L

I Juinesy created 4 gedicated direct marketing foar, how Healy
ig it that yoo would gou use the faciling?

Wery Likely

Sopermbat kel

ter very likaly

| i pot ysa it

L0 8 bl o

BRI Oocks and Harbars i anakyring several posuble stes far a
direct marker faciiny. What i the best site fram your
peripeciive? Pliase rank the following opsars in arges of

Auke Bay [ Saatter Marhar o]
&urara Harbor L |
Harr= Harbor g
Dougias Harbor 1]
Cither 4
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10

11

Harea wau direct marketed in oihes comm s

TES 1%
M a0
i “pes™ Have you had good or bod expenonces with it7? Are
tharg goad examplas of pocks or locabors that warked
partioylarly well, or pasticularty poarly?
Are there dock aicesdoried thal would be handy Wiry o Some Mat
Cleaning fatiles 13 ] L]
Zhish@ oy 1 b | .
iy Wassr 13 5 B
Custormar povered ares 13 ¥ fi
Dther a a o
Nane L
e Lrale
Would o pay & fes far wuse of & direct marketing facifiy
VYos 14
Mo 17

it wou apswered Yo" please ghe ug your hooghts on a falr fee
siruiture. B you aravwesed "Na®, whiy do you Ehink a user Tl e
it jussErfiesd?

{ves)

"8 permit to operate fee sheuld oo requined.®

"Per day lee- may 510000 eatrs or 525.00 per rpservation ®

“Thes same fee &5 W [y N on The e dock,

“Based on ngih of vessle and fime wsed is probably best I based on dofias amaunt on product iowill be guosded,
fo0 ingrusives for most

“Thiz 3l depends] Harbar Tegs 2w vory pxpsns e now,"'

"It weauld depend on the amownt of product procamad. wWater wsage, convenience far s2lling 2nd amount af teme

fardlty winle be e Lp !

"Onip tiree rote, a year s only option like boat laonch. Fishermans are already peraliced Foc d-unlrlg busmness in CH by
CRI tax that coes not apply on the fishing graunds. Tax only apples weh o persap comes back to lunesu to sell fish,”
“Few wirild have'to be apminal of T sell from my my ship”!

“Regulir Misarage rate "

“Maybe s one time permit 57500/ Busmess,”

“Daily fee t help mamtain sibe.”

(Hof

HEsraiue you could jus tie in the ransient area and seil from there®

=W cam already sall ar the loading roenas, | would'nat agroe o a prico

“Miybe, it depends sgain, | have an sstablished prough custoomer base that | coutd do disect defverios. if reed e
lie if it wess nod economecal for me to pey the fee”

Yfuneau Marbor charges for evergthing and doesn't realy do mmuch to help oommercial Fsberman and whan they
try to thay always ga overboerd. Gree us 0 wmple dores down a dods n Harms nstead.®

| anl:i;hnrg,u. enough ta :u:.ﬁmm o jl.t':ti'l"r an additional fee. The drly redson to drect markst 15 fos more incomme,
the awtra weork and risk irmyoived in direct markoting have oy ba worth my teme and effar.”

"I do not do very ruich Direct Matketing and couldn't aord 12 pay & lot | Direct Marked mnsthy 353 terviie 10 the
cammimniiy it is 2 lot more work and not a lot of morey*

I Deligve thart ifwouldn't (031 msth onoe 58t up anid we alfesdy pay harbor fees also T adds 7o the community arsd

Pt webibors 10 our sfate hlﬂ!‘ thes kivd ot |:r|:|-l"|E.lI
“lalreay pay marketing fesy!

“This ks a thing that benafits the people of luneau & |8 2 bonus. for the costumer to be able fo get thi make my day
ard miake it hardes 1o sefl fish to my friznds ano nesghbars for-"cost” ard it only hurts the people of Jureaw®

1 e e sddtianed commais ot ideas. plesse et s e,
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UReserved moarage - Ability to call o reserae on way imn Auke Bay, High vismiliny essential ®

*Parking fir frek for folks boying fnk©

“Tha city gerady makes things mene erpensee and cifficult | hoipe they Ioous on affardabiiity more than {nlls.”
"Aukn Bay has confiscatory mooragn rates for commercial vessels.”

U1 ihie (s et you Bl are looklng neo this s il dene othes places successfully,”

“ iy with everything the harbor coes. They will charge tao much and aver pegulate 1 and widll KTl dires marketing in
Jumeaw.”

"Framkly | dan't think thore = rrough of this type of actasty in unead to warrant o geognated area, =1 keast oot
durng the imes that 'am present. Mastof my esperience i with Avke By Harbar and thal hashor s n'rﬁal:l'r EiInpETY
in faifwntes. | aleo think thar creating 2 designated area wesild commermslize the process of bung and selling
morg, That would ran the risk of negateely er.png the expensnce for customers”

"Spunds good for the buyng pubdc, fisherman and cthpr barbar werswont intecerwih other oaen trying to work,
af eary STl back and lorth.”

Mlurssau Harbdrs aheayvs wants @ fee aod aver does it mayhs wea should teke care of what we have ar create saome
ing of sgnags 19 shpw what kirds of fh products s far s@als gnd in what areas of tha karhar,”
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PORT ENGINEER'S PROJECT STATUS REPORT
Gary Gillelle, Parl Enginear

Project Status

Auke Bay Lu»a:llng Facility - Phasa |
ﬂnma]:ancu ADNR Land - Fanlhty Subrnll‘!ed
I Mcrdlﬁ;:am:\ b E‘.LI for tual hunlmnng
Auke Bay Loading Fam'ﬂt'y Phase I
Construction In Progress
Douglas Flnll'[rng Efnhwmr _Ennsln_.u_:hm
Oid Douglas Harbor H-mnstrm:thn
= F'nrmmlng Hold
Final Engineering and Dulgn Diazign
l:nrks.-r.n.l:unn
| Statter lebur Launch H-nrrm
_EA Fruqesﬁ In Progress
Enmayanm - DNR F‘mparty at Glame-: In Progress
Damaolition ﬂf!_el]n_a_lrl Hnuaa:ﬂmﬂplete
[Permitiing Hokd
Final Enginearing and Design Hold
Begin Canstruction
[Statter Harbor Moorage improvemants |
. Design;In Progress
New Cruise Bnrlhu
Final Design/Bid Dmumanls
Prefiminary Design Senvicesin Progress
Geotech Investigation In Progress
_ Fishermen's Memaonal
Faﬂ—ﬂ;u:mmﬂisﬂnr Center Project
Phase | - Port/Customs Building. Cunitrur:hun
Phasae || - Visitor Center Hold
"."lsj’tﬂ!' Center Dematition Hold
1% for Art In Progress
Cruise Staging Area Reconfiguration  Design
_ City Project Review
Cathodic Protection Degign

Page 1 af 2

Schedule

‘Spring 2011
‘Spring 2011

Fab 2011-Aug 2011
\Spring 2011

\Winter 2010111
‘Winter 201011

Fail 2011

Winter 2010/11
Winter 2010/11

Winter 201011
Winter 2010/11
Fall 2012

:Sum_rlrrer 2011

‘Spring 2011

Wiritar 2610/11

Winter 2010711

|Oct 1, 2070
Oet1, 2011
Oct 1, 2011
‘March 16, 2011
Fall 2010111
‘April 12, 2011

Fail 2010

Contractor

é?_E |_::-|-3;4'.|.'|'I_I_'I'Iﬂi'~'i.=.'r5 :_
Trucano

PHD

Channel Canst
PND

PND

D
PND
PND

PND
PND

NPE
MPE

NPE
PHD

Tinnea & Assoc

f.-“'.y._lai-llr-!g survey for fand conveyance
_Preparing application amendmant
|Preparing Pianning Commission applcation

Corps funded projact = =

Awaiting final invoice from contractor

MNotes

‘Preparing further documentation per Agency request
|Hold for permit

'-Enm.pieung raspnn.se to HQ_BT;E:E'_J:équEt for more info

Survey in progress

hppln;mm Submitted - .ﬂ.mamng_ l'ESpﬂﬂE-'E ==
Awaiting EA completion
Awaiting EA completion
|Awaiting fulll funding

:A:walllng Board and ﬁssemﬁﬂy P:ppiwa!_

Awar!mg report
|Evaluating response from Memaorial group tcr move

On Scheduls

Awaiting Selection Panel meeting

hwa:hrhg gecision by Planning GI:H‘I"IHI'I_IE_SElﬂ_Iﬂ_

Awaiting inspection repar

e


http:groue.12
http:C.nlJ.lr

Harbor L!plnnd.lmmvamants
Aurora Harbor Reconfiguration

PORT ENGINEER'S PROJECT STATUS REPORT

Construction | Winter 2010011

Munlupal Harbar Mah:i‘un& Gmnl App;lh::al}nn JH|!||' 15, zmu

Nnr'il.rll'll' Point het Flnﬂt

Cruise Dock Restroom Study
Archipelago Property Purchase
Fishermen's Sales Facllity Etudy
Statter Harbor Site Furniture
New USS Juneau Mamorial

Marine Services Canter

FPage 2'of 2

In Progress
InProgress |
|In Progress  |March 31, 2011
| Pianning
| Planming
Programming | Spring 2011

'Design |Plans Cumplete

Gary Gilleite, F'u.-‘.r Engineer
‘Admiralty Const.

PAD

JYL

‘Morthwind

‘Narthwind

Awmtmg firal |n5|:aact'mn and am&planm

Euhmlrtad applu:.abun fnr EM-AWHIIIHQ lagnslatlu! apprma!

‘No funds to construct - Est. S50K#/-

Lands Department is leading the process
\Awaiting comments on draft repart
‘Work with Dwight on site options
_[deﬂhfy suppurl gmuE

Awaiting contract amendment

ar2sr2011



CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As OF March 15, 2010

Expenditures &
CIP# Project Revenues Encumberances Balance Motes
H354-78 Amalga Harbor Launch Ramp Upgrade Project Completa
ADF&G Grants  $2,535,000.00 2 469 20500 365,795.00 Funds 1o be returned to ADF&G
Harbor Funds 2300,000.00 §327.859.00 [($27.280.00) Fund ransfer needed io close acoount
H3i54-84 Douglas Harbor Phasae Il Breakwater

ADOT Brealwatar MOLU 800,000.00

2002 GO Bond  53,500,000.00

2003 GO Bond Interest (yet to be appropiated) S67,145.00
$4,367 145,00 54,306, 588.00 §60,159.00

H354-74 Auke Bay Loading Facility-Phase | Mitigation Phase
ADCCED Grant 550, 778.00
Denali Commisson  §1,000,000.00
Fr01 Manne Passenger Fees 100,000.00
FY[2 Marne Passenger Fees 3411,500.00
FYli Harbor Funds $175,000.00
FY02 Dock Funds $175,000.00
FY¥D4 Marine Passangar Fees S50,000.00
FY058 Marine Pazsengar Fees $300,000.00
FY05 Dock Funds F150,000.00
FY0E Manne Passenger Fees F000,000.00
FyQ8 Fa26 $4,411,351.00
F¥04 Harbor Funds 3292 514,00
F¥11 Harbor Funds $130,000,00
2003 GO Bond  $3,250,000.00
2003 GO Bond interest $328,598.00

51132474100 511,209.065.00 EN15E7E.00

H354-25 Juneau Harbors Deferred Maintenance Old Douglas Harbor Re-Bulld
ADOT - Bonds for Harbors  $7,047,810.00
ADFAG Coop #04-003 $180,000.00
ADF &G Coop #O5-071 F900,105.00
MFF In-Kiind Douglas Pump-out 573,000000

Page 1 of 3



CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As Of March 15, 2010

Fy(2 Harbor Funds

F¥06 Marine Passenger Fees
FY08 Harbor Funds

F¥08 Fazg

FY98 Temp Sales Tak

2003 GO Bonds

FY2003 GO Bord Inferast

H354-93 Statter Harbor Improvements
F¥O8 ADF&G Gram
DCCED Grant
F¥0G Marine Passenger Fees
F¥07 Maring Passenger Fees
FY05 1% Prop 2 Sales Tax
Sales Tax
FY11 Temp 1% Sales Tax

H354-85 Gruise Ship Berth Enhancements
DCCED 08 Grant
DCCED 10 Grant
DCCED 11 Grant
F¥02 Port Development Fees
FyO3 AW Sales Tax
F¥03 Docks
F¥03 Por Development Fees
F¥05 Docks
FYDE Docks
FYOT7 Docks
F¥08 Marine Passenger Fees
FY(8 Marine Passanger Fees
FY' 8 Marine Passenger Fees
FY09 Por Development Fees
F¥10 Marine Passenger Feses
FY¥ 10 Porl Developmenl Fees
F¥11 Marine Passenger Fees

513,608.00
F500,000,00
2315,606.00
4.4711,351.00
565.631.00
$2,600,000.00
$40,000,00
215 688.011.00

$200.000.00
HE00.000.00
$250,000.00
$250.000 .00
$2,500,000.00
$40:0.000 00
§3,504.600.00
58,904 600.00

$1,500,00:0.00
%2.500,000,00
$9,000,000.00
£20,124.00
$3.018.00
38,75500
2203,043.00
£24,184.00
£30,000.00
$32 280.00
51,000,000.00
FATS.520.00
2024, 200,00
%1, 750,000.00
1,443 800,00
$1,750,000,00
51.023,800.00

$11,823,591.00

1,867, 070.00

33,664 420,00

§7,037,530.00

Mew Launch Ramp
Statter Floal Repairs

Mew Cruise Berihs
Port/iCusotmsNisitor Center
CT Staging Reconfiguration
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CITY AND BOROUGH OF JUNEAL DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As OF March 15, 2010

FY¥11 Port Development Fees  §1,500,000.00
523.093,834.00

H354-86 Crukse Ship Tug Moorage Rehabilitation
FYO08 Marine Passenger Fees F500,000.00
$500,000.00

H354-97 Landing Craft & Security Cameras
Federal Sacurnty Granl $219.000,00

H354-95 Auke Bay Loading Facility - Phase |l
TIGER Grant  $3,640,000.00

$11,254,721.00

$0.00

$140,066.00

$2.602,360.00

$11.838,713.00

500,000 00

§78.934 00

$1,037.640.00

Aurora Harbor Re-Bulkd

Harbor Securly Cameras

ABLF - Phase
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