
  

 

 

 
 

 

 

 

 
 

 
 

 

 

 

 
 

 
 

 

 

 
 
 

CBJ DOCKS AND HARBORS BOARD 
 REGULAR MEETING AMENDED AGENDA 

For Thursday, March 31, 2011 

   I. Call to Order (7:00 p.m. at the CBJ Assembly Chambers.) 

 II. Roll (Tom Donek, Don Etheridge, Kevin Jardell, Cheryl Jebe, Eric Kueffner, Michael Williams,         
Bob Wostmann and Greg Busch, Jim Preston). 

III. Approval of Agenda 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED. 

IV. Approval of February 24, 2011 Regular Board Meeting Minutes. 

 V. Public Participation on Non-Agenda Items (not to exceed 5 minutes per person, or twenty minutes 
 total time). 

VI. Items for Action. 

1. Statter Harbor Float Addition Layout. 
Presentation by CIP Committee Chair. 

Board Questions 

Public Testimony 

Board Deliberation 

MOTION:  TO APPROVE THE STATTER HARBOR FLOAT ADDTION LAYOUT AS 
PRESENTED BY THE CIP/PLANNING COMMITTEE. 

2. Cruise Dock Improvements-Selection of Final Design 
Presentation by CIP Committee Chair. 

Board Questions 

Public Testimony 

Board Deliberation 

MOTION: TO RECOMMEND THE ASSEMBLY APPROVE THE FINAL DESIGN FOR 
CRUISE SHIP DOCK IMPROVEMENTS. 
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CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, March 31, 2011 

  VI. Items for Action(continued). 

3. Contract Amendment with PND Engineers, Inc., for the Final Design of the Cruise Ship Dock 
Improvement. 

Presentation by CIP Committee Chair. 

Board Questions 

Public Testimony 

Board Deliberation 

MOTION:  TO RECOMMEND THE ASSEMBLY APPROVE A CONTRACT AMENDMENT 
WITH PND ENGINEERS INC., TO PREPARE FINAL DESIGN AND BID DOCUMENTS FOR 
THE CRUISE SHIP DOCK IMPROVEMENTS IN THE LUMP SUM AMOUNT OF $2,747,500 
FOR DESIGN SERVICES AND TIME AND MATERIALS NOT TO EXCEED $100,000 FOR 
PERMITTING SERVICES.    

4.  Utilidor Design Fee Proposal – PND Engineers  
Presented by CIP Committee Chair 

 Board Questions 

 Public Testimony 

 Board Deliberation 

MOTION:  TO APPROVE A CONTRACT AMENDMENT WITH PND ENGINEERS, INC. TO 
DESIGN THE ELECTRICAL UTILIDOR TO THE NEW CRUISE SHIP BERTHS IN THE 

 AMOUNT OF $87,390. 

5.  Account Close Out – Amalga Harbor Launch Ramp Upgrade. 
Presented by CIP Committee Chair 

 Board Questions 

 Public Testimony 

 Board Deliberation 

MOTION:  TO RECOMMEND THE ASSEMBLY APPROVE AN APPROPRIATING 
ORDINANCE TO TRANSFER APPROXIMATELY $28,000 FROM THE HARBORS FUND 
BALANCE TO CIP #H354-79 AND A DE-APPROPRIATION RESOLUTION TO CLOSE OUT 
THE AMALGA HARBOR LAUNCH RAMP UPGRADE PROJECT. 
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CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, March 31, 2011 

VI. Items for Action(continued). 

6. FY11 Expense and Revenue Reports 
Presented by Finance Committee Chair 

 Board Questions 

 Public Testimony 

 Board Deliberations 

MOTION:  TO APPROVE ADJUSTMENTS TO THE FY11 DOCKS AND HARBORS 
BUDGETS AS RECOMMENDED BY THE FINANCE COMMITTEE AND TO FORWARD TO 
THE CITY MANAGER FOR PRESENTATION TO THE ASSEMBLY. 

7. Direct Market Sales Facility Report 
Presentation by Port Engineer 

 Board Questions 

 Public Testimony 

 Board Deliberations 

MOTION:  TO APPROVE THE DIRECT MARKET SALES FACILITY REPORT FOR 
SUBMISSION TO THE ALASKA FISHERIES DEVELOPMENT FOUNDATION. 

VII. Items for Information/Discussion.  

1.  DeHart’s Marina Condition Report 

VIII. Committee and Board Member Reports 

1. Operations Committee Meeting – March 22, 2011  

2. CIP/Planning Committee Meeting – March 24, 2011 

3. Finance Committee Meeting – March 29, 2011 

   IX.  PRAC Representative Report  

X.    Port Engineer’s Report 

  XI.  Harbormaster’s Report 

XII.   Port Director’s Report              
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CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, March 31, 2011 

XIII. Assembly Liaison Report 

XIV.  Committee Administrative Matters 

1. Operations Committee Meeting – April 19, 2011 
2. CIP/Planning Committee Meeting – April 21, 2011 
3. Finance Committee Meeting– April 26, 2011 
4. Board Meeting – April 28, 2011 

  XV.   Executive Session 

1.  Personnel Issues.

 XVI.  Adjournment 
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CBJ DOCKS & HARBORS BOARD 
REGULAR BOARD MEETING MINUTES 

For Thursday, February 24, 2011 

I. Call to Order. 

Mr. Preston called the Regular Board Meeting to order at 7:00 p.m. in the CBJ Assembly 
Chambers. 

IL Roll Call. 

The following members were present: Tom Danek, Don Etheridge, Greg Busch, Eric Kueffner, Michael 
Williams and Jim Preston. Kevin Jardell and Cheryl Jebe were absent. 

··•::;:, 

The following member attended via teleconference: Bob Wosttnann. 

Also present were the following: Mr. Stone - Port Director, Mr. Benner -Harbormaster Mr. Gillette-
Port Engineer. -~: 

III. Approval of Agenda. 
· .... ... 

Mr. Preston added after approval of minutes 
V. Special Order - Presentation by· Mr. Stone 

Mr. Stone added to Items for Action: 
4. Auke Bay Loading Facility Phase .II Contract Amen~ent. 

MOTION by MR. ETHERIDGE: TO APPROVE THE AGENDA AS AMENDED AND ASK 
UNANIMOUS CONSENT. 

The motion passed without objection. 

IV. Approval of Previous Meeting Minutes. 

H~aring no objection~ the minutes of the January 27, 2011 Regular Board Meeting were approved 
as presented. 

V. Special __ Orders. 

Mr. Stone presented Mr. Gillette with a certificate of appreciation and pin for 20 years of service to CBJ. 

VI. Public Participation on Non-Agenda Items. 
None 

VII. Items for Action 

1. Moorage Rate CPI Adjustment for FY12 

Mr. Kueffner said the Finance Committee looked at the CPI Adjustment for FY12 in the packet. The 
Committee recommends the rate increase, and asks that the Board approve this. 

Mr. Preston said if no action is taken, it is an automatic adjustment. 

http:Phase.II


CBJ DOCKS & HARBORS BOARD 
REGULAR BOAR MEETING MINUTES 
February 24, 2011 
Page: 2 

VII. Items for Action( continued). 

Board Questions/Comments 
None 

Public Testimony 

Dennis Watson, Juneau, AK 99801. He said parking is part ofthis package, and he has addressed this 
already to the Finance Committee. At Statter Harbor if you rent by the-month , he says you get parking 
at half price, you pay $75.00 per month instead of $150.00. He satd he has a problem with how the 
parking is assigned. He said the monthly user gets to park where they want and puts the daily user to a 
disadvantage. If Docks and Harbors is going to do this and have such an attractive price, they need to 
designate where they can park. He wanted to know if there is a limitation on how many parking permits 
available to buy per month. 

Board Deliberations 

Mr. Busch said he recommends that the parking issue Mr. Watson brought up gets referred to the 
Operations Committee for consideration. 

Mr. Preston said it would go to the Finance Committee. 

Mr. Kueffn.er said he recommends to send tire parki11g issue to both committees . .. 

Mr. Preston asked Mr. Stone to add the parking issue to the Operations and Finance Committee agendas. 

Mr. Kueffner said moorage is parking and we are in the parking business either on land or in water. 
Parking is not free and it should not be free. -.. :~ 

Mr. Preston said the lssue at h~nd is the CPL adjustment. That is only for the moorage rate and not the 
parking~ 

MOTION by MR. KUEFFNER: TO ADJUST THE FY12 MOORAGE RA TES BY THE 
ANCHORAGE CPI OF 1.8% AS SET OUT IN THE HARBOR FEE REGULATIONS AND ASK 
UNANIMOUS CONSENT. 

Motion passed without objection 

2. 2011 Moorage Rate Promotions 

Mr. Kueffner said this moorage promotion is to encourage moorage in unused spaces downtown. There 
are two promotions. 1. Buy two months moorage for a summer stay and get one month free at the 
Douglas Harbor, Harris Harbor or Aurora Harbor as space allows on a first come first serve bases. You 
must purchase an annual launch ramp permit to qualify. 2. For anyone that buys three months of 
moorage for a summer stay will get a 5% discount, plus two 1 day permits for launching or retrieving 
your boat if you pay by the end of May. This is limited to vessels that can fit in a 24 foot slip. The 
Finance Committee recommends that the rate promotions from last year be offered again this year. 

http:Kueffn.er


CBJ DOCKS & HARBORS BOARD 
REGULAR BOAR MEETING MINUTES 
February 24, 201 l 
Page: 3 

VU. Items for Action (continued) 

Board Questions/Comments 
None 

Public Testimony 
None 

Board Comments 
None 

MOTION By MR. KUEFFNER: TO AlITI-IORIZE THE SPECIAL MOORAGE 
PROMOTIONS FOR 2011 AS RECOMMENDED BY THE FINANCE COMMITTEE AND AS 
APPROVED BY THE BOARD IN 2010 AND ASK UNANlMOUS CONSENT. 

Motion passed without objection 

3. Marine Service Building Programming 

Mr. Williams said Northwind Architects are working on services for this building that meet Docks and 
Harbors needs. Public amenities review, site· investigation and the final report should be back to us 
soon. Total professional services proposal is $7.,900 ,dollars. · 

Mr. Gillette said he has been in contact with the Enginecring°department because this project overlaps 
with them and Docks and Harbors will be working with them. Once Docks and Harbors and the 
Engineering department get a better feel for size and what is needed for the building, we then decide if 
we go forward with the building. 1f we do go forward, we would put out a full RFP for bid. 

Mr. Preston said his understanding is Docks and Hai:bors would get an indication from the Assembly if 
we should go forward with the RFP, arid not just do this on our own. 

Board Questions/Comments 
Noj1e 

Public Testimony 
None 

Board Deliberations 

Mr. Preston wanted to know where the funding was coming from. 

Mr. Gillette said it would come from the cruise ship money on the port side. 

MOTION By MR. WILLIAMS: TO AUTHORIZE THE PORT DIRECTOR TO ENTER INTO 
A LUMP SUM CONTRACT WITH NORTHWIND ARCIBTECTS TO PERFORM 
PROGRAMMING FOR THE PROPOSED MARINE SERVICES CENTER IN THE AMOUNT 
OF $7,900 AND ASK UNANIMOUS CONSENT. 



CBJ DOCKS & HARBORS BOARD 
REGULAR BOAR MEETING MINUTES 
February 24, 2011 
Page: 4 

VII. Items for Action (continued) 

Motion passed without objection. 

4. Auke Bay Loading Facility Phase II Contract Amendment. 

Mr. Gillette said the contract for construction has been awarded, and now Q.qcks and Harbors would like 
PND to do the observation and inspections that are required by permitting, and to coordinate the project. 
The fee proposal is $172,920 dollars . This would be an amendment of their existing contract because 
they are the designers and the engineers for the project. Item # 17_ on the fee proposal is in addition to 
what was already under contract for design. There is also some redesign work on the ramps for options 
to include a powered trailer and a gate systems. 

Board Questions/Comments 

.. - - -

Mr. Kueffner wanted to know ifthere was going to be an automatic:: gate installed. 

Mr. Gillette said there will be. 

Public Testimony 
None 

Board Deliberations 

Mr. Donek asked who was go.ing to do the rest. of the inspections. 

Mr. Gillette said thi should be for most of the inspections Docks and Harbors is anticipating that is 
required. 

Mr. Kueffner asked who was awarded the contract. 

Mr. Gillette said Southeast Earth Movers was awarded the contract. 

Mr. Preston wanted to know on the offsite inspection where they were going to be manufactured. 

Mr. Gillette said Bellingham Marine is doing floats and concrete work. PND has offices in Seattle and 
can go inspect the work. 

MOTION By MRt ~LIAMS: TO ENTER INTO AN AGREEMENT WITH PND 
ENGINEERING FOR ELECTRICAL AND CONSULTANT WORKS FOR AUKE BAY 
LOADING FACILITY PHASE TI PROJECT AND NOT TO EXCEED $172,920 AND ASK THIS 
BE FORWARDED TO THE ASSEMBLY AND ASK UNANIMOUS CONSENT. 

Motion passed without objections. 

VIII. Items for Infonnation/Discussion. 
None 



CBJ DOCKS & HARBORS BOARD 
REGULAR BOAR MEETING MINUTES 
February 24, 2011 
Page: 5 

IX. Committee and Board Member Reports. 

l. Operations Committee Meeting- February 15, 2011 
Mr. Busch said the Committee authorized the purchase of a used oil burner. 
There was a presentation by the Harbormaster on the status of DeHart's work done last year and 
recommendations for this year. Mr. Busch said safety and liability issues were discussed with the 
conditions of the docks. 
There were complaints received on launch ramp permits. Mr. Busch commended the Harbor personnel 
for doing their job of enforcing the launch ramp permits. There has been 250 launch ramp permits sold 
so far this year. 
Mr. Benner gave a report on snow removal and highlighted Mr. Craig's great work performance 
on keeping the equipment going. 
Mr. Benner reported there was good representation at the.Seattle Boat Show. 
He reported the Harbor crew has been tracking down water leaks, electrical issues_, and sewer line 
repairs. Mr. Benner said Docks and Harbors purchased flow meters and are installlng ·those to be able 
to identify water leaks faster and be part of a daily check. 
He said he is still working on the Naval vessel visit to June~u in the swnmer, and Marine Park is closed 
for parking now. · 
Mr. Busch said there were some comments received at the meeting from the public on potential areas to 
look at for repairs at DeHart's. There was also a report of one thett. 

2. CIP/Planning Committee Meeting - February 17, 2q11 
Mr. Williams said the Committee went over the Marine 'Services Building programming. 
The Committee received input on the Fishennan ' s Memorial. There-was a proposal to move the 
Memorial to the area by-Miners Cove. The Memorial Dock would extend toward the water a little and 
there was a possibility that it might conflict with -.some of the traffic and the yachts trying to get on the 
inside of the dock. There is also an issue of a land easement. There is good access for pedestrians and 
close to the current location, so local people could ident.i.fy. 
The Committee discussed the Memorandum of Agreement. Between CBJ engineering and Docks and 
Harbors Board. There wece changes made·to improve information flow with the goal of better 
integrated waterfront development efforts. 
On the Direct Fish $ales study updates, Northwind Architects did a presentation. Mr. Williams said th.is 
was a work in progress. They were looking as severaJ areas and the Committee would like them to 
narrow it down more. They are going to 'work on the presentation more and bring the information back 
to the Committee. 
Mr. WiUiams said Mr. Gillette also gave a CIP projects status update report. 

Mr. Etheridge asked where the easement issue was. 

Mr. Preston said th . Franklin Dock. 

3. Finance Committee Meeting- February 22, 2011 
Mr. Kueffner reported there were two action items and they were both discussed here tonight. During 
the public comments on the rate increases, he did receive comments from Mr. Watson on things to think 
about. Rates with respect to parking, and if there are reduction of services al DeHarl 's, to think about 
reducing the roles. 

http:ident.i.fy


CBJ DOCKS & HARBORS BOARD 
REGULAR BOAR MEETING MINUTES 
February 24, 2011 
Page: 6 

X. PRAC Representative Report. 
None 

XI. Port Engineer's Report. 

Mr. Gillette's report was included in the packet, along with the CIP account summary updated to 
February 28. 

Mr. Kueffner and Mr. Gillette discussed the account summary. 

XII. Harbor Master's Report. 

Mr. Benner reported he was going to be representing Juneai1 at the Maritime Festivals in Marine Park in 
May. 
He said there are two more water meters to install and every main water vault will have a met_er. 
A vessel started sinking in Douglas yesterday and the Harbor crew.got there in time to stop it from 
sinking. · 
Mr. Benner said answering Mr. Watson's question on the Au.ke s :ay parking permits, they are limited to 
20 a month. 

XIII. Port Director's Report. 

Mr. Stone said he is anticipating a very busy month of March. March 2nd is the Assembly meeting 
where they will go over the Managers recommendati9n for passenger fee projects. He does not know if 
Docks and Harbors will get anything, but he will attend. 
He said DeHart' s replacement plan portion of the Statter Harbor project will be taken to the CIP 
meeting. We will be discussing what to do with th_e_ dock replacement in the financial plan and then take 
to the Assembly. 
The Geo Tech work for the new cruise ship dock has been completed. They found extensive rock 
anchors that will be needed. A few places ha,s a lot·of debris, and that is sometimes hard to deal with. 
Docks and lfarbors has completed work withAEL & P figuring out what the possibilities of shore 
power is, and how to a.ccommodal~ that in the future. Work has been completed with the public works 
department and the cruise lines in talking about waste water hook ups. An analysis has been completed 
on steel verses concrete prmtoons. Eve11;i-hing is ready if CBJ wants to move ahead with this dock 
projec~. 
Mr. Stone said he is talking to Petro Marine about a new fuel dock, and that fits in with the moorage 
replacement.. plan. 
Mr. Stone said there is personnel issues that he and Mr. Benner have been dealing with. 
There is the boat show in March 
The Naval academy is coming on March 3rd to work on the new Auke Bay breakwater. They are 
helping the Corp. of Engineers do a design as part of their academy program. 

XIV. Assembly Liaison Report 
None 



CBI DOCKS & HARBORS BOARD 
REGULAR BOAR l\1EETING MINUTES 
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XV. Committee Administrative Matters. 

I. Operations Committee Meeting - March 22, 2011 
5:00 p.m. at the Aurora Harbor Office 

2. CIP/Piannjng Committee Meeting - March 24, 2011 
5:00 p.m. in the CBJ Assembly Chambers 

3. Finance Committee Meeting- March 29, 2011 
5:00 p.m. in CBJ room 224 

4. Regular Board Meeting - March 31, 2011 
7.00 p.m. in the CBJ Assembly Chambers 

Mr. Preston said he was going to be gone from March 3rd through the 7th and March 14th through the 
18th . . 

XV. Adjournment. 

The Regular Board Meeting adjoumed·at-7:50 pm. 
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Ci1y & norough of Juneau • Docks & Harbors 
155 S. Sewurd Street • Juneau, AK 9980 l 

(907) 586-0292 Phone• (907) 586-0295 Fax 

CITY/BOROUGH OF JUNEAU , * ALASKA'S CAPITAL CITY Port of Juneau 
. 

To: Docks and Harbors CIP/Planning Committee 

CC: 

From: John M. Stone, P.E. Port Director 

Date: March 15,201 l 

Re: Statter Harbor Moorage Rehabilitation - Future Float Layout 

We are putting together bid docwnents for Phase I of the moorage rehabilitation 
project at Statter Harbor. As part of this work, we plan to replace the gangway 
landing float and a portion of the head float. Phase 11 of the project calls for 
installing new moorage slips off the new head float to replace the moorage lost 
when Dehart' s Marina is removed. The Board needs to select slip sizes so the 
head float details can be finalized. 

Attached to this memo are four concepts for future slip layouts. Concept 1 is the 
cWTent preferred alternative and strikes a balance between accommodating the 
current fleet from DeHart' s Marina and providing the best moo rage capability 
over the 50 year design life. Options 2, 3, and 4 include 24' slips and do a better 
job of matching the current fleet from DeHart's Marina. However, 24' slips are 
probably not the best way to go over the design life since boats of this size are 
trailerable and tend to be used on a seasonal basis. 

Concept 1 is our recommendation if the Board wants to accommodate the current 
fleet from DeHart's Marina. 

Another alternative is to go with all larger slips, such as 38' and 42' slips. The 
Board could look at setting rates to pay for the operating and const:iuction cost of 
the new slips. The Harbormaster has some creative ideas on how we could 
reduce our operating cost and provide a more private marina atmosphere while 
covering the capital costs . The downside of this alternative is that moorage 
would be more expensive. The upside is that we could pursue a revenue bond 
and get construction underway in short order. 

Please call me at 586-0294 if you have questions. 

Attachments 
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STATIER HA.RllOR MOORAGE IMPROVEMENTS PHASE 2 

l\WNWALKFLOATS 1, 2 & FUEL FLOAT- PRELIMINARY BUDGET 

Prepared Dy; PND ENGINEERS, INC. 

March 9th, 2011 

MOORAGE FLOATS 

hem hem Description Unit11 Quantity Unit Cost Amolll)t 
Mobili2'3.tion LS J\JIR«id 10% i 3,:7,164 

1 Ma.nw.>Jk Ao21 I, 12' • 360' w/(8) 6'~42' F01gcr Flooc:s & (9) 4'.<3.2' SF 7488 $180 51,34 7,8-10 
fing<r l-la•c:s 

M.,;mv:tlk Hoot 2, 12' x 301' w/(16) 4'x.12' Ftnge< Rom Sf 5660 S180 s;,01a.BOO 
Moinw,,lk 1-loo.t Anchor:igt Synem Ll AJI ll.cqd $6/IO,OOO $600,000 

5 FJeaxjcaJ System including neo, lighting & po= LS All R.eqd 5375,000 ~75,000 

6 Domestic W,1.., Sy,tem (Surnmei U,e) LS All RCGd Sll0,000 S9D,000 
7 J ,ie Ring & fire E,,tingui<ha,; [S All 'Rb:jd $15,000 S15,000 
~ ~:o.i.,truca.on 5,,rveyi1"1g l..S .'.!JP.:-:;~ !25.0'"'0 ns.ooo 

ESTIMA TEO CONSTilUCTION llID PR1Cll $3.,818,804 

SCOPE & CONSTRUCTION CONTINGENCY (15%) $572,821 

PINAL DESIGN, rERMITTING, CITY ADMINJSTMTJON, CONTRACT ADMINISTM1iON, $687,385 
rNSPEC'flON & OTHF.R INDIRECT COSTS (18%) 

TOTAL RECOMMENDED PROJECT BUDGET 

FUEL FLOAT & Pil'ING 

Item hem Dcscriptioo Un.its Quantity Unit Cost Amount 
Mob,lizau<'ln J.'i AIJ Roqd 10¾ $1 IR,000 

1 Fuel flo><, 24' ~ 100' SP 2400 $:250 S600,000 

'.l Fuel flC>J1 Sen-ice Shed LS AllR"'!d SS0,000 sso,ooo 
4 f-ud Floo.t Anchorage Sy<t:em lS All Reqd U00,000 SI00,000 

5 fuel 1',ping on no.c, ;utd llpland lmcs to oiciscillg r.s All Reqd 5400,000 $400,000 

6 FJeCTric::,,J S}'<tcm includu,g n"'." ~ghti,,i; & power in ,hed LS All R<qd $25,000 $25,000 

Con ii truC'tloa Sutvcying LS All Reqd ss.ooo SS,000 

ESTIMATED CONSTRUCTION BIO PRICE H,298,000 

SCO?E & CONSTRUCTION CONTINGENCY (15%) U94,700 

PlNAL DESIGN, PERMITTING, CITY ADMINrSTRA Tl ON, CONTRACT A.DMINTSTRA TION, S23J,G40 
INSPECTION & OTHER rNDlllBCT COSTS (1.8'1,) 

TOTAL RECOMMEND6D PROJECT BUDGET $1,726,34-0 

http:o.i.,truca.on


City & Borough of Juneau · Docks & Harbors 
I 55 S. Seward Street• Juntau, AK 9980 I 

(907) 586-02'92 Phone• (907) 586 -0295 Fax 
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. -.:i Cli\1/BOROUCH OF JUNEAU 
...b. ALASKA'S CAPlTAL ClTY 
~ Port of Juneau 

To: Docks and Harbors CIP/Plarming Committee 

CC: 

From: John M. Stone, P.E. Port Director 

Date: March 1 7, 2 0 l 1 
Oo,• 
("'""· Cruise Ship Dock Improvements 

We are ready to undertake final design work and compile the construction bid 
documents for the cruise ship dock project. In order to move forward, the Board 
needs to approve a final design concept and approve a contract with PND so they 
can complete the design and compile the bid documents. Both of these items will 
go to the Assembly for final approval after the Board action. 

The recommended final design concept and cost estimate is attached. This 
concept was developed with significant input from port stakeholders and 
incorporates findings from the preliminary engineering work that we conducted 
over the past several months. The cost estimate includes the uplands staging area 
work previously approved by the Board that has been under development for the 
past few years. We are proposing to _break the project into two construction 
contracts. On-site construction will take place during three winter construction 
seasons staring with the 2012/20TJ off-season. · 

The first construction contract will incorporate the work shown as Phase I. This 
work is estimated to cost of a total of $11.6 million. We anticipate bidding Phase 
I this fall. Construction will take place during the 2012/2013 off-season with 
work being completed by the start of the 2013 cruise ship season. 

The second construction contract will include the work shown as Phase II and III. 
Work is estimated to cost a total of $50 million. We anticipate bidding this work 
next winter. Work will take place in two phases. Phase II includes installation of 
the new Cruise Ship Terminal Berth and will occur during the 2013/2014 
offseason coming .online at the start of the 2014 cruise ship season. Phase III 
includes installation of the new Steamship Berth and will occur during the 
2014/2015 off season coming online at the start of the 2015 cruise srup season. 



Docks and Harbors CIP/Planning Committee 
March 17; 2011 
Page 2 of 3 

We opted to phase the project for several reasons. First and foremost, it reduces 
the possibility that we may not complete a phase by the start of the ensuing cruise 
ship season. Two, it spreads out the construction costs. Tiiree, it gives 
contractors more time to do the work which should result in a better bid price. 
Four, it pulls out a smaller project (Phase I) that should garner a lot of interest 
from I ocal bidders. 

The CBJ Finance Director, Craig Duncan, is working on a plan to finance the 
improvements. The project will be entirely funded with fees assessed to cruise 
ships and their passengers. The finance plan will likely include a revenue bond 
since the cash flow requirement of the project exceeds cruise ship revenues 
generated over the same time period. However, I expect the term of the bond to 
be modest. 

We currently have about $20 million in-hand which will allow us to move 
forward with the final design and bid documents for all phases and construction 
of the Phase I project. We will need to have the revenue bond in place to bid the 
Phase II and III project. 

The cost estimate for the final design concept is greater than the estimate we 
provided to the Assembly in September, 20 l 0. Some of the major reasons for the 
increase follow: 

1. We added the uplands staging area reconfiguration project into this work. 
This project was budgeted separately from the earlier cost estimates but is 
now included since we are combining it with a portion of the dock work. 

2. We are including hook-ups for sanitary sewer and are installing enabling 
infrastructure for shorepower in the event it can be provided in the future. 
Reports detailing our analysis for providing these services are attached. 

3. We increased the size of the floating berths and provided drive-down 
capability at the Steamship Berth. This was done at industry,s suggestion 
so we can fully accommodate as many different types of ships as possible 
over the 50 year service life of the project. 

4. Based on input from the cruise industry and the stevedores, we added 
dolphins, tie-up structures, and catwalks to increase safety and flexibility 
for mooring a variety of vessel sizes and types into the future. 
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5. We decided to go with concrete floating berths instead of steei. The 
upfront cost is more but we believe the life cycle cost is less. A report 
detailing our recommendation is attached. 

I recommend the Board approve the final design concept as presented, the 
contract with PND for the final design and bid docwnents, and forward both of 
these items to the Assembly for action. 

Please call me at 586-0294 if you have questions. 

Attachments 
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iT~chnical Memorandum . . ___ __ . 

~ Carson Dorn Inc. J 

712 West 12th Street 
Juneau, AK 9980 l 

Date: March 1, 2011 

Tel: 907-586-4447 
Fax: 907-586-5917 

To: Dick Somerville P.E. 

From: Jim Dorn P.E. Reference: 

Subject: Crnise Ship Wastewater Discharges 

lntroduction 

The purpose of this memorandum is co consider the capability of Juneau's wastewater collection 
and treatment system to accept wastewater discharges from the proposed new cruise ship 
docking facilities at the Alaska Steamship Dock and the Cruise Ship Terminal. AdditionalJy a 
conceptual design of wastewater facilities to serve the cruise ship docks will be developed that 
would allow wastewater from the cruise ships to be accepted by Juneau. 

The Juneau Douglas Wastewater Treatment Plant located at the Rock Dump south of Juneau has 
some capacity to handle higher flows (hydraulic capacity) but there is concern about the impact 
increased organic loading from additional cruise ship wastewater discharges will have ·an the 
wastewater treatment pl_ant ope;r_at_ion. 

Discharge of wastewater from cruise ships in Southeast Alaska has been a concern to Alaskans 
and regulatory agencies as the number of cruise ship visits increase each year. In the past 
decade, the size and number of cruise ships frequenting Alaska's coastal waters has increased 
dramatically. It is reported that in 201 lseason there will be approximately 460 cruise ship visits 
to Juneau. 

Historically there have been reports of high concentrations of fecal coliform bacteria in 
wastewater discharges from cruise ships and the concentration of biological oxygen demand 
(BOD) which is a measure of the organic material in wastewater and total suspended sohds 
(TSS) in the effluent exceed what would have been expected from most municipal secondary 
treatment plants. 



- -
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The cruise ship industry is aware of these problems and is actively employing new technologies, 
primarily on-board wastewater treatment plants, to address the issues of fecal coliform, BOD and 
TSS in their wastewater discharges. 

-xisting Wastewater Facilities/Operation at th South Fra nk!in St ·eet Dock 

Facihties were constructed in 2004 at the Princess Cruise Lines South Franklin Street Dock to 
allow vessels us·iug the dock to pump wastewater into the City and Borough of Juneau 
wastewater collection system for treatment and disposal. 

Flexible hoses are lowered to the vessels and each vessel connects these hoses to its on-board 
pumps to discharge wastewater to Juneau's wastewater collection system. The shore based 
facilities include piping form the dock to Juneau· s wastewater collection system near the Rock 
Dump tank farms, a magnetic flow meter to record the total volume discharged, a composite 
sampler to collect samples of the wastewater every 30 minutes for analysis and valves to control 
the flow rate and to prevent backflow of sewage to the vessels. 

Vessels are charged for these service~ based on the w1]11me of w::istewater discharged ano oo the 
BOD and TSS concentration in the wastewater. Experience with the South Franklin Street Dock 
has shown that the BOD concentration is typically higher than the TSS concentration and usually 
determines the charge rate per 1000. The following table shows the 2010 charge rates per 1000 
gallons for increasing concentrations of BOD and TSS. Normal influent concentrations to the 
Jw1eau wastewater treatment plant are 300 mg/I BOD and 350 mg/I TSS. 

City and Boroug'h of Juneau 
Cruise Ship 2010 Wastewater Charge Rates 

BOD Cone.mg/I < TSS Cone. mg/l < Rate/1000 gal 
- . Joo · 

3""5b" - ·'-'" - $7.45 

600 700 $14.90 

900 1,050 $22.35 

1,400 $29.80 1,200 
1,iso $37,25 1,500 
2,100 1,800 $44.70 

2J10© $".52 .15 ·_ 2,450 

2,400 2,800 $59 .60 
,, 

3,150 2,700 $67.05 

3,500 $74,50 3,000 
- ~·-.-;;:;. ~., 

'$8:f'.95 3,300 3,850 

3,600 4,200 $89.4-0 
4,5_50 3,9b0 $'9~.85 ·-
4,900 4,200 $104.30 

·,s;2s'a ,, s:111.7s 4,5:00 
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Wastewater discharge volumes are recorded at the end of each discharge event and a Discharge 
Receipt is prepared to document tbc volume of wastewater discharged for billing purposes and 
for reporting to the US Coast Guard. Wastewater samples collected during the discharge are 
taken to a local lab to be analyzed for BOD and TSS. At the end of each month a summary of 
the volume, BOD concentration, TSS concentration and the City and Borough of Juneau charges 
are prepared for each vessel. 

riistodc Wastewater Discharge Data from the South Franklin Stree Dock 

Princess Cruise Lines has been discharging wastewater to the City and Borough of Juneau 
wastewater collection system since 2004 . Appendix A contains graphs showing the volwne. 
BOD concentration and total pounds of BOD discharged dwing each event during for the two 
most recent years of operation (2009 and 2010). These graphs illustrate the variations in 
discharge volumes and concentrations between individual events and the number of discharge 
events that occur each year. 

Projected Cruise Ship Discharge Volume 

fo 2009 there were a total of 7 discharge events from cruise ships at the South Franklin Street 
Dock with discharge volumes ranging from 8,788 to 52,261 gallons and u1 2010 them were a 
total of 53 discharge events with discharge volumes ranging from 6,454 to 115,454 gallons . 

A review of the records since 2004 indicate there were a few discharge events with total 
discharges of approximately 150,000 gallons, 

If it is assumed that maximum discharge volume from a cruise ship will be on the order of 
150,000 gallons and that they occur at the South FrankJin Street Dock, Alaska Steamship Dock 
and the Cruise Ship Tenninal simultaneously, the total peak ilow would be about 450,000 
gallons per day. 

While it is not included in this evaluation, there has been some discussion about connecting the 
AJ Dock to the CBJ wastewater collection and treatment system too, so peak daily flows of 
600,000 gallons per day from the cruise ships should be considered in the event that discharges 
are taking place at 4 docks . 

rejected Cruise Ship Biological Oxygen Demand (BOD) Loading 

rn 2009 there were a total of 7 discharge events from cruise ships at the South Franklin Street 
Dock with BOD loadings ranging from 36 to 415 pounds and in 2010 there were a total of 53 
discharge events with loadings ranging from 29 to 2,465 pounds. 

A review of the records since 2004 indicate there were a few discharge events with total BOD 
loadings in excess of 4,000 pounds . 

Carson Dorn_, Inc. Page 3 
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If it is assumed that maximum BOD loading from a cruise ship will be on tile order of 4,000 
pounds and that they occur at the South Franklin Street Dock, Alaska Steamship Dock and the 
Cruise Ship Ten11inal simultaneously, the total BOD loading from the cruise sh1ps would be 
about 12,000 pounds per day. 

If additional BOD loading occurs from the AJ Dock, the total BOD loading to the wastewater 
collection and treatment system from cruise ships of l 6,000 pounds per day from the cruise ships 
should be considered in the evaluation of capacity of the Juneau Douglas Wastewater Treatment 
Plant to handle increase flows from the cruise ships. 

jurieau Wastewater Collection a d Treatment System Evaluation 

The hydraulic capacities of the gravity sewer pipes in the collection system were reviewed to 
detennine if they have sufficient capacity 'to handle wastewater from the cruise ships. The 
capacity of the sewers was determined using the Manning fonnula for calculating flow in gravity 
sewers. Invert elevations and the distances between manholes were collected from as•built 
drawings and were used to detennine the pipe slope. The sewer lines near Marine Park have a 
capacity of 886 gallons per minute when flowing full. Figure 1 shows the sewer lines and their 
capacity. 

The Outer Drive Pump Station is the pump station that pumps sewage from the do\Vll.town 
Juneau and Douglas area to the Juneau Douglas wastewater treatment plant. The pump station 
has three pumps, a constant speed pump w1th a capacity of 2,100 gpm and two variable speed 
pumps one with a capacity of 2,700 gpm and the other with a capacity of 2,100 gpm. The total 
capacity of the Outer Drive Pump Station is therefore approximately 6,9-00 gallons per minute. 

The South Franklin Street Dotk and the AJ Dock pump directly to the gravity sewer line leading 
the Juneau Douglas Wastewater Treatment plant and so would not use the collection system 
piping around Marine Park or the Outer Drive Pump St.ation. As a result the projected loading 
on the collection system in this area would be about 300,000 gallons per day. If this flow occurs 
over a 12 hour period, the flow rate would be about 417 gallons per minute. Both the gravity 
collection system near Marine Park and the Outer Drive Pumps Station appear to have sufficient 
capacity to handle increased wastewater flows from vessels docked at the Alaska Steamship 
Dock and the Cruise Ship Terminal. 

uneau Douglas Wastewater Treatment Plant 

The original design criteria for flows and BOD loadings at the Juneau Douglas Wastewater 
Treatment Plant are as follows: 

Avg. Flow 2.76 MGD 
Peak Flow 7.23 MGD 

Carson Dorn, Inc . Pagc4 
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Cmise Ship Wastewater Discharges March I, 20 I l 

Total (Avg. Day) BOD lbs/day 3,290 lbs/day 
Total (Max . Day) BOD lbs/day 5,980 lbs/day 

Measured .flow and organic loading records for the 2009 and 2010 summer season at Juneau 
Douglas Wastewater Treatment Plant are contained in Appet1dix B. 

Juneau has made a concerted effort to separate its storm drain systems from its sewer system in 
the downtown core area over the Last few years. This effort bas dramatically reduced the flow 
loading on the Juneau Douglas Wastewater Treatment Plant and has resulted in the hydraulic 
loading on the plant being consistently below the average design flow. Following is a summary 
of the flow records at the treatment plant for the 2009 and 2010 cruise ship season. 

Juneau Douglas Wastewater Treatment Plant Flow Summary 
2009-2010 Cruise Ship Season 

Average Daily Flow Peak Daily Flow Peak Flow Rainfall 

Month (MGD} (MGD) Event {inches) 

May 2009 0.8555 1.273 0.76 
Jun 2009 0.8076 1.357 0.56 
Ju/2009 0.9195 1.841 0.80 

Aug 2009 1.3363 3.542 1.40 

Sep 2009 1.3035 2.428 0.80 

May 2010 0.7917 1.127 0.00 

Jun 2010 1.1419 2.615 1.52 

Jul2010 1.0475 1.861 0.95 

Aug 2010 0.9986 1.331 0.34 

Sep 2010 0.9728 1.654 0.69 

It was previously projected that the wastewater flow rate from 4 cruise ships would be about 
600,000 galtons per day. If this occurs over a 12 hour period it is equivalent to a flow rate of rate 
of 1.2 MGD. From a flow standpoint it appears that under most circumstances that occur during 
the swnmer months, the Juneau Douglas treatment plant will be able to handle tbe additional 
flow from the cruise ships in combination -with the historic flows when compared to the average 
design flow of2 .76 MGD and peak design flow of7.23 MGD. 

BOD Loadings 

The Juneau Douglas Wastewater Treanne.nt plant is required by its discharge permit to measure 
influent and effluent BOD leveJs once per month. The BOD test takes approximately 5 days to 
conduct and so does not immediately provide feedback with regards to loading or performance of 
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C111ise Ship Wastewater Discharges Mercl1 1, 2011 

the plant. Following is a summary of the BOD loading measurements for the 2009 and 20 I 0 
crnise ship season: 

Jane;:il! Douglas Wastewater Treatment Plan· BOD loading Summary 
2009-2010 Cruise Ship Season 

Average Daily BOD Peak Daily BOD 

Month Loading (pounds) Loading (pounds) 

May 2009 1516 1516 

Jun 2009 1187 1187 

Jul 2009 1679 1679 

Aug 2009 1883 1883 

Sep 2009 1990 2 

May 2010 1471 1815 

Jun 2010 1397 2086 

Jul 2010 1632 1632 

Aug 2010 2589 2589 

Sep 2010 2676 2676 

It was previously projected that the peak wastewater BOD loadings from 4 cruise ships could be 
as high as ! 6,000 pounds per day. This is nearly 5 times the average daily design capacity of the 
Juneau Douglas Wastewater Treatment. There are days where the single discharge from cruise 
ships at South Franklin Street Dock exceeded the average daily design capacity of tbe plant. 
From an organic loading standpoint it appears that the Juneau Douglas treatment plant would not 
be able to handle the additional flow from more than one cruise ship at a time. 

Adding additional "full strength" wastewater with high BOD concentrations from the cruise 
ships to the Juneau Douglas plant will result in the plant being organically overloaded and will 
most likely result in unsatisfactory effluent quality and violations of the plant's wastewater 
discharge pennit. 

After discussing this concern with the cruise line agencies that would be using the Alaska 
Steamship Dock and the Cruise Ship Terminal is was determined that vessels using those 
facilities only need to have the ability to discharge treated effluent from their on-board 
wastewater treatment plants and not untreated wastewater as occurs at the South Franklin Street 
Dock. Apparently there are times that they need to recertify their on-board wastewater treatment 
plants and so are unable to discharge from them while in _port. 

Effluent from their wastewater treatmen1 plants is expected to have BOD concentrations below 
30 mg/1 as opposed to untreated wastewater from the cruise ships which has had measured BOD 
concentrations as high as 8,800 mg/I. 
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Cniisc Ship Wastcwarcr Discharges March l. 2011 

If CBJ can be assured that the wastewater discharged from the crnise ships is treated effluent, it 
can be assumed that the pounds of BOD that would discharged each event would be about 37 
pounds instead of the 4,000 pounds per event previously estimated. If treated wastewater is 
discharged from the vessels using the new facilities, the Juneau Douglas Treatment Plant has 
sufficient capacity to treat the existing "foll strength" discharges from the South Franklin Street 
Dock as well as the treated effluent discharges from the Alaska Steamship, Cruise Ship Tenninal 
and AJ docks. 

: : . .11 •"c:pt ial Design Reco ended Facilities 

In order to rece[ve wastewater from the cruise ships at the Alaska Steamship Dock and 
Cruise Ship Terminal and to monitor and control the discharges, the following facilities 
need to be provided at each location. 

• Piping from the cruise ship floats to the CBJ wastewater collection system 

• Magnetic flow meter to measure flow ofiiquids with high levels of soi ids 

• Composite sampler with the capability to take periodic/representative samples of tbe 
discharge in order to determine effiuent quality for billing purposes 

• Continuous totaJ suspended solids analyzer to measure the concentration of total 
suspended solids in the discharge. 111is is ao indicator of the quality of the effluent and 
Mil be used to immediately determine if there is potential for organically overloading the 
treatment plant. 

• Eccentric plug valve to isolate the connection for each float and to throttle flows in the 
event flow rates begin to exceed that capacity of the wastewater collection system. 

• Check valves to prevent backflow to tbe cruise ships 

The following Site Plan for the Proposed Cruise Ship Wastewater Collection System shows a 
conceptual layout and location of these facilities. 

Estimated construction costs of these wastewater collection facilities for the two docks is 
$600,000. 
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PROPOSED CRUISE SHIP WASTEWATER COLLECTION SYSTEM 
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JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY 
EPA REPORT Juneau. Alask Mav 2009 
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JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY 
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TUE 23 51 o.<11 10.1 1.0420 176 1529 1 s .2 6 .3 3.0 22.0 191 I 
I WED 24 60 0.00 19.3 0.9330 170 1323 15.3 6.2 3,0 23.4 182 11 0 

I THU 25 51 0.Dl 18.9 0.8330 256 1778 16.2 7.1 ::1.6 27.2 189 

FRI 26 51 o.03 17.9 0.8250 16.0 6.2 3.3 

SAT I 271 s2 I 0.00 I 16.6 I o.e220 

.- . lI©TAI. • · · • 1.94 22.6130 
~~Ml:i.M 63 0 .66 191_ q~70 . 882 4260 190 1187 19.3 7.1 4.3° 1 • '1-8°.8·1. ~5 ·1 . 7 I . . 4·,t 7~ I' ~/~. I" NIA 

, •.M!N1M:U!'1 'I s1 I o.oo I 13.4 I o.6540 I 110 I 1202 I 190 I 11a1 I 14 .7 I s .9 I :ts I 11 .6 I 1s I 1 I 41 I 11 I NtA I NIA 

.,(~liRA$i ,I 55 I o.069 I 1s.1 I o.eo16 I 252 I 1744 I 190 I 11a1 I 16.7 I e.2 I __ $4 I 19. 1 I 13s I 1 I 41 I 2s I NIA I NIA 

1 % ~MQY.i,;..L 
8.0.D. I 97 

S.S. I 92 

. . . .. . . . . . . . . . . . . 

Copp,:,· N/A ut3/L 

NIA mail NH3 
NIA lbs NH3 

· 

Weekly I Wii!Ei}ff 
1$S;,,E,(;)I') __ _....,TS.~- .;...,._.. C0IIforn1 • . B0 0 

r 

.•• ·1b&· . . • · . rnd/1" , •.. 1bS. · . Gf:O Mean h.V~r • mR/1. · 
19 7 41 131 21 WEEK1 

27 97 15 WEEK2 
19 71 128 WEEK3 

163 11 WEEK4 22 
· ,MAX- 71 7 183 41 22 



JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY 
EPA REPORT Juneau. Alaska Julv 2009 

INF. lUl;Nl: EfFLUENT 
• . . N . . • 7":""J..-0' . ~ f~HER 

. · o~· .1. · o~•t:. -~ · ;m,lp. · ·.~Alt. '. }. ~t -l:t>( ~~( 
•• 'Of' • . • INOIES · . 'f'E'E:( . • • MGD · • 

. .s.s:: ·1· ·~s:7s, .. ·m-0-: . -~.a.o:. ~ 'ij. ti.tis: ·i · ·s:~ : -: .. -: -: -: . .. : :- :- . -: . :- :- . -: . -!~~p: :- ~M:- . :- : -: :- :, . . . :- . . . . . . . . 
<Mil- • -~ • •m!li~ • . t,B,S · • ~ ~ • mq/L l_: • LBS • 1 · mQ/!,· I- •lBS • 

. s. b.o. ·i · a:o.D.. TF-@;[' . Ammonia• f 0

Amrno11la . . as~· mg/I as N "lbs/day 
· J~ 80 days · 1/100-days-

SUN I 281 51_J o~ _ ___!fill_] 1.0SSJ)_I 176 I 1563 I I I I I I 24~4L 306 

MON I 291 ft. I 0.42 I 1s.s I o.8820 I ____l!_[J 1604_1 I I is.9 I 6.3 I 4 � I 21.<}I 154 

TUE I 301 SQ_ I om I 1~3 I o.s.~ I I I I 1s.1 I 6 .1 I _}.21 1M1 13 1 

WED I 11 s 2 I o.o3 1 s .2 I 0 .1~ I 268 I 16Z1 I I I 16.6 I 6 .2 I 2.6 I ,s_o I 101 I THU I 21 57 0.00 1~.2 0 .7360 295 1611 17 .1 6 .3 3.1 20.0 123 
FRI 3 62 O.Q_O 15.4 o 792Q j6.8 6,2 2 .9 

SAT I 41 ffli J o.Qo I _1_2 .~ I 0.1840 

·eo'li1orni 
· 1-ioo'mf 

16.0 

SUN 5 67 0.00 15 .7 0.8140 240 1629 14•41 98 1 I I I 
MON 6 70 0.00 16 1 0.8060 218 _1465 \8.6 6.5 3.4 15.2 102 

TUE I 71 69 I o .oo I 1s.3 I o.8250 I _ 643 I 4424 I 244 I 1e1e I ~I s .3_J 2.1 I 12.01 83 8.08 58 w:i ~65 LZ I _ 16.5 I 0.8970 186 1391 19.1 6A 2.1 4.0 
THU 9 ~ _ 0.00 _ _16,4 0Jl_780 23I_ 1735 1,ft.4 6~ I __l_.i_ 

FRl 10 62 o.co 16.1 0 .6750 19.9 6.7 3:2 __ _ 

SAT 11 61 o.oo 15,5 0.1120 

SUN I 121 8J _J 0.0_Q_ L 14.8 I 0,7560 2~ I 1sB4 16.4 J03 
MON I _ 131 68_ I o.oo I 14 .6 I JJ .mo 288 I 1616 18.6 6.3 I 2.~L ~3.2 140 

TUE I 141 fil__ I o.oo J 14 .8 I _o .mo 177 I 1m_3 19.0 .e_,3 I 3.U_ :!2.4 136 

WED . I 151 ~ I __ Cl.__p J 14.B I __ 0.7520 168 I 1!!54 19 ,3 !!.3 I 2_.U_ __ 15.s 99 14.0 

THU I 161 sa I o.oo I _16.0 I 0.1419 21~ L 1713 18.'.I 6 .3 I 2.1 I ••6 .8 !OS 

FRI I _171 58 _I 0,26 I -- 15.5 I O.,l!~O ie_~ 6.3) _ lA 
SAT J 181 ~7 I 0-1.s_ I 16J..l o.s160 

SUN _L 191 'SI I 0.36 I 17.4 I _ 1~110 1~_1 1484 !! 1-4 227 

MON I _20 1 ~ _ L 0.41 L_14 ,s l 1.3etlo 2.111 I 2624 17.4 6.3 I __b.2 I :io.s 237 

TUE I 211 54 I 0.32 I 1e.5 I 1.1950 ~56 I 4545 16.7 6.3 I 3.0J 1e .o 179 

WED I 22 1 62 I o.eo I ___1_!1_2 I 1.0410 179 1 , 274~ 18.7 8.6 I _:i_,1 I 10.s 284 104 

THJ.l I 2.1] 65 I _ML 1 111.4 I 1.3390 1;,6 I 1s11i. 18.6 e.s I 2.8 I JM 188 

FRl I 24 I 53 I 0.0_1 I 19.1 I o.9600 1B.9 6.4 I 2.9 

SAT I 251 50 I o.oQ. l 1a.1J o.8800 
SUN j 261 ...Q9 I 0.0_Q_ \ 11._ti_Q.8390 176 I 1232 12.2 1!5 
MON I 271 61 I 0.02 I 16 .6 I o.ea10 243 I mis 17 .0 e.2 I -2.~ I 1s._2 112 

TUE I 281 68 I 0.01 I 1s.1 I _Jl .s o20 J.2 I 214 17.8 6 .2 I 3.6 I 14-A 96 

WED I 29 I ~ I o.oo l__ 1-4.8 I o.a9oo 2A_Q I_ 1761 JS, 1 6 .0 I · 2.5 I IH 95 17 

THU I 30 \ ea_J o.oo I 14 .2 I o.1sg_g_ 21s L 1415 19.1 5 .3 I 2.7 I 13 .6 89 

FRI I 31I 67 I o:oo J 14.0_I 0.6620 19.j 6 .4 I I..6 

SAT I 11 62 I o.oo _L 14 ,<1_l_J).s120 

TO-Tl\!.. - ,t. ·. ·. ·. I 3.JL L ·• · . · .~2eeo 
~tMmM \ 10 I o.80 L _ll>.4 I 1.6410 1 64 3 1 4s4s L 244 1 _ill_8 1 19_9_i____u 1 �.4 1_ :MA 1 :io6 1 __ a L ss 1 _104 1 NIA L NIA 

:; .. Mjfi~Utll~ 49 0 .00 12.9 0.6620 )?. 214 244 1679 15.9 5,0 2.1 1'2 .0 83 8 56 4 NIA NIA 

1 - .. .e.v1c"AAGE · s9 0.132 16.1 _Q._91~ 23s 1814 244 1819 11 . .!!_ s .3 3.o 17.9 142 a ~IL 31 NIA NIA 

No .-it , Samp<~ on &-30-08 be~ of .a: bad c:..c:UO!\ hon. 

W,;F!,§~YAL 

-- ----·-. ·-·-· .._ .. 

Coa-, NIA loo IL 

NH3 NIA m~IL 
NM3 NIA lbs 

.,..,,........, 
Weel<fy ;w~~IY 

1,1 coliform iss , El(!lD - "" TSS, 900 
' , inci/1 .• • •• Iii& • , • rn,a/1. •. los .. Giao r 1•l~an A~~r-•. 

18 22 163 WEEKl 
4 6 WEEK2 H 113 55 

14 WEEKJ 117 H 
104 WEEK4 1'~ 223 

17 WEEK5 96 M 

B.O.0. 97 

S.S . 92 

~ 



JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY 
EPA REPORT Juneau , Alaska August 2009 

1 · 1 wEP-THER .. .:_ 1 1N~1..uE.NT . _ ·r EFFLUENT 1 
.. R'AIN. •.•• HIGH.. . . ·1-0 . . .• . s.s: . . .. ss ... . .. B.OD .... . s:o:o;. . . . . . . . . . . . . . . . .l>..0-. . s.s:. . . s .s:. . . .s.o.o:. . "IJ.0.0. .... FECAt. . i\mc1ionia . . Amtnoni~ . . 

.. l)AV· · - "1,)1'\:fE. .. -TEMl1- •. f'All• '·. - tll>E•. r.r\.,£,Fl, ·. · . · . · ., · . . •. •. ·. ·. - . · . · . ·.,' •. •. · ,iEMP' ·',·pl~-. ' · . •. · . ', ' ·. · · . •. ·. · . . •. · . · ', - . •. ·. ·. ·izoHform ·asi'J 'm9/I' ~slli ·1bs,lday 
· .· . ·.· . . ·.· .·.··. · bf'· · - •iNb-ies' · --FEET· · --~o·• · ·m·r,1j.·.· . ;R~• · · · ··molL··~s-· .. · 01;:. ·. ·.· .·.· · ,.~ ·m'nli - ··•LBS · · ··moll·· -··LBS·· ·,iBOrnf •il-18i)d.ws ·1inioilovs· 

SUN 2 58 o.oo 15.1 o.6930 242 1399 8.8 51 o o 

MON 3 62 o.oo 13.4 0.7630 271 1724 1e..2 6.5 3.4 9 6 61 o.o 

TUE 'I fIT _D,00 _ 15.7_ 0.81JQ_ 1_78 1?,D5 278 1883 18.7 6. I 3.0 8.6 58 4.49 30 0,0 

WED 5 62 o.oo 16.2 o.7090 262 1679 19.2 6.3 2 .6 11 .6 77 26.0 o.o 

THU 6 61 o.oo 16.6 0.8240 212 1869 18.8 e.s 2 .s s.o 62 o.o 

FRI 7 58 0.06 18.7 _Q.8360 19.7 6.6 __ 3.4 _ I 0.0 

SAT 8 57 0.08 16,5 0.8550 o.o I I I 
SUN 9 56 0.22 16.1 0.8590 I _ 238 1705 11.2 80 0.0 

MON I 101 56 I o.o9 I 1s.1J o.9310_1 27'9J 21661 I I 11.sl 6 .51__3.91 _ 12.s1 _ 971 I I I I o. o 

TUE 11 56 0.05 16.0 0.7880 240 1577 17 6 6.3 3.1 14 .8 97 I 0.0 

WED 12 56 o.oo 15.6 0.7850 300 1964 H .8 6.3 3.1 ~~ 100 45.0 o.o 

THU I 131 54 I o.oo I 1s 2 I o.6870 I ---128 I _1679 I _ I J 11.s L s.l I 3 .3 I_ 18.0I _ 10~1 I I I I o.o 

FRl I 141 §~ LJ2a L 14._ti_ o.811QJ _ I __J I _ I _1_a.1 I ~ -5 I _ ---1_21 _ I _ I I I _ I_ I o o 

SAT I 151 54 I 0.24 I 1s.o I 1.1630 I I I I_ I I I I I I I I I I o.o 

SUN 16 55 1.40 15.9 3.5420 88 2600 16.'l 538 I I I 0 .0 

MON 17 5.5 1.46 17.1 3.0210 81 204!'! 1s.1 6.s 3.6 10.4 263 0.0 

TUE J WI 56 I 0 .01_ I ~21 _Ll11o)~Ql~l __ _L_ ___L_16.6__l_ 6.31 3.9 1 1Q.ol _1_18 0.0 

WED I 19 1 56 J 0 .01 I 16.6 [ 1.1020 I 267 I 2654 I I I 16.7 I 62 I 2 .9 I 11 .21 111 17.0 _Q_.C 

THU I 201 ss I 0 .01 I 10.oJ 1,403QJ 222_J 2sQ!!J __J _ I 16.8 I 6.5 I_ 2 .s I_ 12.01 1.40 0.0 

FRI I 211 Q4 I o,;11 I 10.2 I 1.2490 I I \ \ I 16.5 I _s.e I 3.0 0.0 _ 
SAT I 221 61 I o.s6 I 10.9 I 1.0210 0.0 _ 
SUN I 231 s1 I 0.40 I 1a.s I 1.7990 248 3721 \2.4 186 0 .0 

M()N I 241 s1 I o.13 I _11.0J_1,<1__30o 179 ~135 15.5 6 .4 4 .0 12-.0 143 0.0 

TIJE I 251 51 I - 0.55 I 16.B I 2.3670 !62 3198 15.3 6.2 ;J.5 14.0 276 0.0 

WED I 261 s1 I o .s3 I 15.4 I 1.1540 126 164} 14.7 6 .4 4.3 11 .2 164 44 00 

1HU I 271 s1 I 021 I 14.2J 1.4410_ 196 2356 15.0 6.3 3.8 804 101 O._Q_ 

FRl I 281 56 I 0.14 I 13.2 I 1.4140 16.1 6.~ 3.3 0.0 

SAT I 291 56 I o.67 I 13.1 I 1.1920 0.0 

3 
r= ,,,:~~M i ... ~;·. · 1 ~:: 1· ... . ;~.~j ~:~:;~ I 328 I 372_1 I 2781 1883 I_ 19.7 I . - 66 I ~ I 18.2 I S36 I - 4 I 30 I . 45 I NIA I NIA 

~)MU~ _ 51 0.00 13. 1 0.6670 81 1205 278 1883 14 .7 6.1 2.5 6.4 51 4 30 17 NIA NIA 

~VE GL 56 0 .27 16.1 1.3363 22:l 2170 278 1883 17.1 6.4 3.4 12,0 141 4 30 31 NIA NIA 

~-
% REMOVAL 

8.0.D. I 88 

S.S. I 95 

- -

.... • o • I .. . 

Co pper NIA ul}/L 

NH3 NIA mll/l 

NH3 NIA lbs 

Wt:,:,kly ,. 
rs~.1300 

Wee1'LY 

Coliform 

Geo .. M.ea,,, 

26 

TSS . BOD 

j~ v(:\_r_. :( . rn~II · • . · U;t. · . . • rna/1. · ·. · iii.-.· . 
W::.EK1 10 62 4 30 

WEEK.2 14 9S 45 

WEEK3 12 234 17 

WEEK4 12 174 44 I. 

http:�il-18i)d.ws
http:1N~1..uE


JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY 
EPA REPORT Juneau. Alask 

.. WEATHER . . INFLUENT . . • EFFLUEtH 
' ' . . . . . . ' .. . ',RAIN' · 

·>[?Ar: :-(>A)E:- -:~Mf-: :-~A~: -
. · °F · .INCHES· 

SUN 30 54 o.oo 

MON 31 54 o.oo 

TUE 1 52 o.oo 

WED 2 52 o.oo 
THU 3 52 0.09 

FRI 4 52 o.09 
SAT 5 so o.oo 
SUN 6 5{1 0.02 

MON 7 53 o.oo 

TUE 8 53 o.o3 

WED 9 52 0.30 

THU 10 53 0.53 

FRI 11 52 0.22 

SAT 12 47 0.67 

SUN 13 ~ 0 .11 

MON 14 48 0 .00 

TUE 15 49 0.02 
WED 16 53 o.35 

THU 17 51 0.21 · 

FRI 18 51 0.12 

SAT 19 49 0_15 
SUN 20 49 o.54 

MON 21 49 0 .37 

TUE 22 47 0.57 

WED 23 49 o.80 

THU 24 48 0.3t 
FRl 25 48 0.64 

SAT 26 49 0.47 

SUN 27 45 0.04 

MON 28 43 o.oo 

TUE 29 41 0 .01 

WED 30 43 1.03 

THU I 45 0 .19 

FRI 2 42 o.oo 
SAT 3 41 o.oo 

-T;i,[AL . ; · . · . · . · • 7.84 

- MA\XlMLIM ~ so 1.03 

.... ' liiJN1MliM -·. 41 0.00 

·AYERA'G1: s, o.2ss 

· 'N!Gfi . . . "J,-[). . · - ·s:s: · .. S.$: · . ' 8.0'. D: . . ao.O • . . . ..... ' ... . . . tl.O: ... $,S-. . • . • s.s: .. . .S.CJ.o: .. "B.O.D • .. ffC"AL' .. .Ammonia . . 'Amnionla. 

,:l\Df, -: :r-(L-~~ -:-:-:- -:-:-:-: :-:-:-:- -: -:-:-: :~1-1)'- -:~H: - -:-: -:-:-: -:- , . . . . .... ... :Ct:illf~~-:as~ •'!'9i~ a~/1{ -l~SJ'.o.iy-
· FEET · · Mr.I) · · mn/L · · las · · rn,i/L · · LBS. · · "t: · · · · · · mn/L · mall· · · LB<: · · ina/L · · •I .Fl<; · /·I 00 ml · I J tOO dovs · ifl'oo d~v• · 

13.7 1.0130 142 1211 7.B 10 

14 .5 o.9180 21s 1~ 15.4 6 .3 2.8 7.6 5B 

13.~ 0.904-0 224 168$ 2,64 1900 16.o s.1 4 .5 10.2 77 sr 38 o.3 2.3 

15.4 o 9290 348 2696 15.9 s.o 3.3 9.6 74 31 .0 

16 1 0.9830 226 1853 17.9 6.1 4 .2 10.2 84 I 
16.5 o.e2eo 17 .6 6.1 3.3 

IB.8 o 9920 

11 .2 o.9440 220 t7'.l2 16.6 132 

n .3 o.6410 266 1866 1e.2 6.2 3.0 16.o 112 

17.2 0.83.30 243 1688 16 1 6.3 3.6 13.6 94 

16.8 1.2400 226 2337 15.9 6.5 4.0 16.0 165 1B.O 

16.1 1.4010 202 2360 1B. I 6_. 1 3 .6 t3..6 159 

15:2 o.oe10 15.0 6.2 3.7 

14.5 1 .8470 

14.5 1.1030 1so 1330 s.2 48 

15.4 o.eB.00 238 1747 17.0 · 6.4 3.0 5.6 41 

16.6 1.0030 223 UIBS 14.9 6.0 3.6 l---'-'7,c,c61-_ _ 64=+---l--- -+---- - +----+-- - ---I 
16.2 1.6710 228 3177 15.0 1.0 4.5 15.8 220 3 

11.6 ~ 1.3t90 176 1936 11.1 6.3 3 .7 13.2 145 

18.7 1.2440 14.2 6 .4 4 .7 

19.2 us10 _ ---+--- -+- - ~e-----+-- --+--- -¼---------i 
to.J 1.8530 133 2055 23.2 359 

18.8 1.9910 102 1694 11.2 62 3.9 17.6 292 

17 .9 l .8500 165 2391 13.0 6.2 3.9 15.2 235 

16.8 2.4280 1so 3240 1J.1 6.4 4.3 22.0 445 89 

15.2 1.1210 134 1930 13.8 6.4 4.5 9.6 138 _ 

13.8 t.9080 13.9 6.8 7.3 

12.1 1.656"0 

12.4 1.0610 139 1230 9.6 85 

12.9 0.8570 1eo 1287 13.3 6.s 4.0 BA no 
13.8 1, 1530 201 1991 13.2 6.3 3.8 4 A -12 

14.7 1.9650 126 2065 13.2 s .2 6 .3 11.6 190 6 

15.3 1.2400 161 1562 12.9 6.5 1 .0 10,4 108 

16.3 o.9470 13.1 6.3 4.2 ---1-- ---1----l----+- ---e---- - --' 
17. l 0.9040 

·. · • ·. · , 44 .6250 . . . . ... ·, ·• · , · · ·. · . · . . '. · • · ·. ·. ·• · · · · . . · . · . ' · · · · . , . . ·.' . • ... .....• .•.... .. .. . .. . . . . ' . 

19 3 2.42so 3-48 3240 264 1090 11.9 1.0 1.3 23.2 44s s 3e 89 o .31 2 .34 

12.4 0 .8280 102 1271 264 1990 13.0 6.0 2.8 4.4 41 5 38 3 0 .31 2.34 

16.2 1.3035 201 2020 2s4 1990 16.6 s .3 4 .o 12.s 1s1 s 38 1s 0_31 2.34 

-
.. 

- - ,._. . . .. . . . . . . . . . . . 
Copper NIA ug /L 

NH3 0.31 m~ /L 

NH3 2.34 lbs 

9 

15 

9 

9 

WeeXly . aoo t:.ol1(orm 
• • n,,:iA • • . . • lbs' .• Goi5. MC4!l 

73 5 38 3 1 

1'33 18 

104 3 

294 89 

97 

wi!F1il 
6 'ffS,B_~i .• i§s -

. . . lbs' . • 
.&REMQY~C ~ 

• .ri,Q/1 • Ave r. ~ s.o.o. I 98 
WEEK1 S .S . ( 94 

WEEK2 
WEEK3 

WEEK4 18 

WEEKS 6 
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JUNEAU-DOUGLAS WASTEWATER TREATMENT FACILITY 
EPA REPORT Juneau, Alask May 201 

- WEATHER INFLLJEl'l!T. _ EFFLUENT 
. . . . . • • . . . • . • • . . . . . . . • RAIN. . . • . HIGH . ' " . ·1-0. .•.. s:s: . .. . ss ..... . 6.0JJ •. ' 's:o:o:. . .. · . . " · .D.O.' . ss: . .. s .s: . · . .6.0.D" . •. "B.O.D. · · .Ft;Cll.1'.. • i'ln"im"Oli,a · · Amrntlrii,i. · 
.. DA¥ •. . "gME, . .. iE/,w .. . f"Al.l• .... tIDE •. m-~A. .•.. ' .. . ... ' . • •.. ,icf.W' ..• "pl-l-. . . ' . . • . . . . . . . . . . . . -~MfOfTTI -as ~ "mWf as N "lbs}do\i 

• ·--~j::-·- · iNCHES·· -·~Ef-' ·-i,,c;o"· ··n•iofi.· -··LB~---· .·ma1L··· · ·LBS- 0 .·•c···· ... ·.,;,,,jl.!' 'm'crti.· -·-1.·os -· ··m,-i1t"· -· ·LBS·· ' 1ieom~ ·it·L80°d.ivs "1h80dllV5° 
SUN 2 39 o 20 1El.ll 0.6380 10.1 6.6 6.7 

MON 3 42 o.oo 15.5 0.6710 12.6 6.6 6.1 

TUE 4 46 o.oo 14 .1 0.6400 14.4 s 4 s.o 
WED 5 46 o.oo 12.9 o.6180 rs .s s.2 s.2 s.o 
THU 6 11 0 .02 12.2 o.5760 1s.1 6.0 6 o 1.0 

FRI 7 47 o.os 12.9 o 566"0 i - 15.3 6.6 s .9 

SAT 8 47 ooo 13.B 0.6690 1s.1 5.8 5.8 _...., ----+----+----1----------1 
SUN 9 46 0.01 14.7 o.6440 14.7 s.3 4.8 

MON 10 47 o.38 15.6 0.7.580 16.1 6 .6 s.4 

TUE 11 47 o.oo 13_9 07460 11 .1 6 .6 6 .3 2.0 

WED 12 45 0.37 16A o.9840 15.7 6.5 4.9 

THU 13 45 0.02 17.1 0.7890 15.B s.5 4.6 1.4 

FRl 14 4a o.oo 17.6 0.89H) 14.9 6.5 62 

SAT 15 46 o.67 17.9 uoso s .o 62 ~5~_7 __ 1 ___ 1-----+----1-------1c--------1r-------1--------i 

_2UN 16 46 o.oo 17.8 0.64S0 10.2 6.4 6.4 

MON 17 51 o.oo 17-4 o.e100 110 114B e..6 6.6 6.6 10.0 as 

TUE 18 54 om 16.6 0.8300 13.1 s.o 5.8 

WED 19 53 0 .07 15.6 o.noo 281 1805 15.G 6.2 5,3 19.0 122. 15 

THU 20 56 0.01 14.4 0.8600 210 1n.1 253 1815 1s.6 6.2 s_. 3 12.0 86 s oo 36 s 

FRI 21 60 0.07 14.8 0.7220 ~3B 20311 18.~ 6.2 5.B 14 .0 84 

f---SAT 22 54 o.oo 15.6 0.1210 296 neo 17 .3 s .3 s .s 15.o 00 

SUN 23 51 o .oo 1s.s 1.12ro 2s2 2369 16.1 6.S 5.6 9.o 85 

MON 24 57 MO 17 .3 0.9600 16.B 6.4 5.6 

TUE 25 sa o.oo 14.5 0.9300 142 1101 121 985 16.s 6.4 4 .8 10.0 78 s .oo -"-'~9<--r-----'-1+----- +-----j 

WED 26 S9 o.oo 17 .8 0.8'2ro 17.9 6A 4.9 12 
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Juneau Cruise Ship Docks 
Electrical Systems 

Conceptual Design February 2011 

Shore Power: 

Existina Shore Power Faolitv, South Franklin Dock (Princess Cruises): The existing 
shore power 'facility at the South Franklin Dock was placed in operation in 2001 for 
Princess Cruises. The facility is configured with a substation on the mountainside above 
the dock, adjacent to the two 69 KV transm1ssion lines routed from the Thane 
Substation to distribution substations in downtown Juneau. A transformer at this 
substation provides either 11.2 KV or 6.6 KV power to the shore power stations 
dependent on the vessel requirements. The power is transmitted through underground 
cables to a switch at the dock where the cables become large, flexible mining type 
cables laid in cable trays up and onto the festooning system where the cables are 
suspended to the ship. The system is capable of supporting 3 16.25 MVA1 load. 

The energy consumption for each ship visit has been recorded since the beginning of 
operations on 10 July 2001. The energy consumed varies from year-to-year dependent 
primanly on the amount of energy availabie from AEL&P. AEL&P provides this energy to 
Princess Cruises on a "non-firm" rate2

• The energy-consumed is graphically illustrated 
over the past ten year period - see Attachment A. The average consumption over the 
past nine years3 was 4,107 MWh4, while last year (2010) 4,266 MWh was consumed. 

Last year, AEL&P began recording the load demand at the South Franklin Dock. Six 
different vessels visited Juneau and demanded peak loads varying from 7.24 MW (Sea 
Princess) to 10.6 MW (Diamond Princess). Most of the loads were between 8 and 10 
MW - see Attachment B. 

The vessels' connection to shore power requires cooperative coordination between the 
AEL&P staff and the vessel crew. This involves synchronizing the generators on the 
ships to the utility frequency and voltage before dosing the switch allowing connection, 
and then removing operation of th.e vessel's -generators. Vessel departure involves a 
reverse procedure. The connection of the vessel Is monitored with protective relays and 
interlocks which open the vessel's connection with any problematic conditions. . 

1 MVA = Mega Volt-Amperes, a measure of apparent power. 
2 AEL&P utilizes this rate structure allowing them to provide excess energy to specific customers 
when it is available. These customers utilize this energy in lle't.J of producing electricity w!th their 
own generators. Wlth thfs rate structure, AEL&P is not required to maintain addltional standby 
generators supporting "firm" capacity as stipulated by the regulatory commission. 
3 The first year (2001) was not a full year, thus the consumption for that year was not included In 
the average. 
4 MWh = Mega Watt hours, a measure of real energy. 

Page 1 of 6 
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Figure 1 - South Franklin Dock Shore Power 

Future Shore Power Fac/1/ities, Downtown Docks: AEL&P officials state that they 
currently lack capacity to support additional "non-firm" shore power facilities. When the 
second phase of the Dorothy Lake facility is constructed, their capacity will be improved 
with likely allowance for additional shore power facilities. 

When implemented, the shore power facilities should be constructed at both docks. As 
illustrated in the site drawings, the ships will be moored stern-to-stern. From recent 
meetings with the cruise ship agencies, it was learned that the vessels are configured 
with their shore tie connections near their sterns, on one side or the other, but not on 
both sides. 

The new shore tie facilities will involve the construction of a new substation on the 
mountainside, south of Gastineau Avenue. Again, this substation will be close to the 
69KV transmission lines, located on land owned by an AEL&P sister company. It is 
probable that it will utilize two transformers, allowing selection of either 6.6KV or 11.2KV 
power to the each dock. The feeders from the substation will be paraJ!el to the 
shoreline where they will separate direction to the individual docks. 

The feeders from the dock will traverse d,own the transfer bridges to the floating docks. 
The cables will pass within the docks to the ends to the most strategic location for 
connecting to the vessels. The cables will terminate on a festooning type of structure 
allowing the cables with connectors to be suspended and swung out to the vessel. 
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The feeders on shore will utilize single 
conductors with lSKV rated insutation. 
These conductors typically utilize large 
strands with little flexibility. Before crossing 
from the stationary dock to the floating 
docks, the conductors will probably have to 
change to a finely-stranded type with much 
greater flexibility. And these cables will 
probably be a mine type cable 
encompassing the conductors for all three 
phases. The transition from one conductor 
type to the other will occur at a control 
switch or a pedestal type junction. This Figure 2 - Shore Tie Connectors 
detail will be better studied during design. 

When energy becomes available, the first phase of the facility to be constructed may be 
adequate to just power one shore tie. In this case, the system will be configured with a 
single transformer at the substation and a single feeder to a switch at the shore. The 
switch will be configured to select the dock to be powered as well as provide 
synchronizing control. 

When it is determined that an 
adequate supply of energy is 
available to serve to shore ties 
simultaneously, the second 
transformer will be installed in the 
substation with a second feeder 
similar to the first installed to the 
switch at the shore. The switch 
bank will be reconfigured such that 
each switch individually controls 
synchronization to-the associated_ 
dock. The cables from the switches 
to the festoons ·and ·connectors on·: · 
the floating docks will remain the 
same. 

With the understanding that excess 
energy is unavailable for the shore 
power facilities at this time, it is 
prudent to only install the required 
raceways, manholes, and vaults. 
The raceways constructed in duct 
banks will be installed from the 
hillside above South Franklin Street 
down to the shore line, first crossing 

beneath the street and then 
transitioning beneath the new 

Figure 3 - Shore tie Cable Festoon 

5 Four sets of conduits with three conductors. 
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parking area to the new portion of dock where the old ferry transfer bridge was once 
located . One or two manholes will be located on the shore side of South Franklin Street 
to provide access to install new cables. The duct bank will terminate in a vault at the 
shore with ten ducts stubbed through the retaining wall at the shore. There will be ten, 
6 inch diameter raceways in the duct bank for the entire route. 

Installing the infrastructure at this time will minimize future disturbances to the new 
uplands area. Along with the installation of an infrastructure on shore, some raceways, 
or support structures for raceways will be installed on the transfer bridges and within 
the floating docks. 

Attachment C illustrates the layout of the shore power system. It defines the portion to 
be installed initially, and the portion, or portions, to be installed in the future. 

facility Power: 

A power distribution system will be installed for both floating docks to support lighting, 
capstans, pumps, small vessel shore tie equipment, and miscellaneous equipment. The 
system will be powered at 480 volts, wye connected three phase. 

The system will involve the installation of a feeder from shore to each floating dock. 
The feeders will terminate in distribution panels constructed for a marine environment 
with stainless steel enclosures and hardware. Step-down transformers will provide 
reduced voltage power (208Y/120 volt1 three phase) to a second panel for small loads 
and maintenance receptacles. 

The feeder to the dock will be a mining type cabl,e {Type W). The circuits on the 
floating dock will be single conductors insta'lled in Hot-Drpped Galvanized Steel Conduit. 
Connections to vibrating or shifting equipment will be flexible cable, either Type W or a 
type of SO. 

All boxes will be cast metal suitable for a marine environment. Cabinets will be stainless 
steel wlth drip shields, gaskets, and stainless steel hardware. AH support structures and 
materials will be stainless steel or Hot-Dipped Galvanized Steel. 

The system will be metered a single point on shore with separate circuit protection for 
the feeder to each floating dock. 

Grounding: 

A grounding system will be installed to support both th·e medium voltage shore power 
facilities and the low voltage distribution system. It will lncor:porate bare copper 
conductors installed in the duct banks, ground rod type electrodes in the manholes and 
vaults, and insulated conductors beneath the stationary docks. 

Grounding conductors will be incorporated into the feeders from the shore meter/load 
center to the distribution panels on the floating docks. Ground bars will be incorporated 
into the distribution panels with bonding to the floating docks and equipment. 
Additionally, sea water ground rod electrodes will be instaI/ed and bonded to the same 
distribution panel ground buses. 
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The grounding system on the floating docks will be constructed to allow integration to 
the medium voltage ground grid component of the shore power facility in the future. 

Lighting: 

Luminaires will be installed to illuminate the 
transfer bridges, gangways, catwalks, dolphins, 
and the floating docks. The luminaires will all 
utilize LED type lamps with night-time and 
motion sensing control. The lighting will only 
operate during night-time hours. The motion 
sensors will control the illumination levels from 
a partial output to full output when human 
activity is recognized within their sensing area. 
All luminaires will be manufactured with glare 
control featu'res. 

The luminaires on the transfer bridge will be 
small flxtures mount..,.rl b-eneath canopies 
where provided, to protect pedestrians. The 
illumination of the vehicle lane will be small 
fixtures mounted to the rails. 

The luminaires on the floating dock will be area 
lights mounted to posts 15 to 10 feet in height, 
mounted along the shore side of the dock. 

The luminaires on the catwalks and dolphins 
will be small fixtures mounted to the rails, not obstructing movement or line handling. 

Navigational lighting will be instatfed as required. 

Surveillance Cameras: 

Surveillance cameras will be installed to observe problematic activities on the floating 
docks, catwalks and dolphins, and on the transfer bridges. The cameras will utilize 
Ethernet technology with wireless communications to a central DVR6 and monitor. 

The cameras will be small and relatively inconspicuous with fixed lenses. Some cameras 
will also have infrared capability for night time observations. The cam_eras will be 
mounted to poles supporting area ruminaires. 

The DVR may be installed in the Downtown Library with connection to the CBJ network. 
The DVR may be programmed to collect images at designated intervals from specific 
cameras, or in video streams during specific times as initiated by camera motion 
sensing. The DVR will include storage capacity for a minimum of 30 days of images and 
video. It will have the capability of automatically erasing images and video stored for 
more than 30 days. 

6 DVR = Digital Video Recorder 
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Appl icable Codes: 

Shore Power Facilities - National Electrical Safety Code and National Electrical Code 

Low Voltage Distribution Facilities - National Electrical Code 

Lighting - Illuminating Engineers Society of North America 
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E NGINEERS, INC. 

December 14, 2010 PND 102050.01 

John Stone, P.E. 
Port Director 
CB] Docks & Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 

Subject: Downtown Cruise Ship Docks 
Pontoon Barge Alte111ative Analysis 

Dear Mi:. Stone: 

The following alternative analysis is intended to assist CBJ with making an informed decisi<;>n on whether to 
utilize concrete pontoon barges or steel pontoon barges for the proposed Downtown Cruise Ship Docks 
project The goal is to provide adequate information with which to evaluate important des:ign and operational 
elements as well as assess key financial considerations including initial costs and Jong term maintenance costs. 

To accomplish this, PND has researched and utilized our past CJ..-perience with the design, fabrication and 
construction of floating dock facilities that etnp]oy each type of pontoon barge under consideration. 
Examples of PND designed cruise ship facilities that have floating concrete pontoon barges include the 
Whitter Tour Ship Facility and the Nanaimo, BC, Cruise Ship Facility. Other floating concrete dock projects 
that PND designed, or has extensive knowledge o~ include the Servs Veoc Facility and the City of Valdez 
Container Terminal, both in Valqez, Alaska. Examples of PND designed cruise ship facilities that have 
floating steel pontoon barges include the Jacobsen Drive Dock in Juneau, and Ketchikan's Berth III and 
Berth IV Facilities. In addition, as part of this analysis,. PND has :researched and incorporated information 
obtained from conversations with the Ketchikan Shipyard for dty dock maintenance work anticipated for the 
steel pontoon barge alternative. Both alternatives w ere evaluated for a SO-year life. 

Steel Pontoon Barge 

Steel pontoon barges have many positive attributes that make them atr.r.active as a viable alternative with the 
main disadvantage being the regular maintenance .requited to keep them in good condition. 

There are a number of qualified steel fabrica tors .in the Northwest with the experience and competence 
required for such a project. Different bollard, cleat, access hatch, .and railing cob.figurations for the pontoon 
barge are all easily installed initially and subsequently repaired or modified by welding. Also, PND has 
worked successfully on several projects in the past with Columbia-Sentinel Engineers, a naval architect and 
marine engineering firm with a vast amount of e.,rperience in the design of steel bar-ges capable of resisting the 
magnitude of lateral loads associated with the berthing of cruise ships. 

In general, a steel pontoon barge provides a lower risk of severe damage than a concrete pontoon barge. 
Should an extreme event occur, such as a vessel impact, the ductile nature of steel material enables it to 
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absorb energy by local crushing. If damage is below waterline, the use of multiple internal chambers will 
prevent the pontoon barge from sinking. Depending on the extent of damage, temporary repairs could be 
made on-site, with the pontoon barge remaining in place, and the facility could be returned to service in a 
relatively short period of time. Permanent repairs could then be made during a future dry dock maintenance 
interval. Cruise Ships would need co be anchored ouc during this period, and lightering boars utilized until 
the facility is rerurned to service. The cUt-rent desig11 concepts include a mooring float behind che South 
Berth that could accommodate the lightering boats. 

Similarly, after fabrication is complete, the risk associated with transporting a steel pontoon barge from 
Seattle to Juneau is less due to the inherent ability of a steel structure to absorb and withstand potential storm 
wave activity that may be encountered during transport. The 'X'hirter Tour Ship Facility has one steel 
pontoon barge and one concrete pontoon barge because one of the originally designed concrete pontoon 
barges did not sw-vive the winter season transport across the Gulf of .Alaska. The pontoon barge sustained 
heavy damage, broke up and eventually sank. In addition, the transport costs would be Jess for a steel 
pontoon barge because the overall mass would be less than a concrete pontoon barge. A steel pontoon barge 
would likely draft about 3 ft and consequently be easier to tow and take less time to transport. 

The key to longevity of a steel pontoon barge is the quality and maintenance of the coating system. Steel 
s~ .. lCt'..!:es p.tcv.ide years cf service ~s !c::J.g ~s ili~ prote.crive cc.atir...gs r~ in 6 vad conditinn ... fhis hc'U"~ et, 
presents the mai.11 drawback of a steel pontoon barge alternative. It is anticipated that a steel pontoon barge 
would need to go into dry dock at a regular interval of every five years and periodic topside and interior 
inspections by qualified strucmral and corrosion engineers would be necessary. D uring dry dock, the bottom 
of the pontoon barge would be cleaned of marine growth, .inspected, blasted, solvent washed and new 
bottom paint applied Other top side coatin,gs would be inspected and repaired as necessary, including deck 
coatings. All anodes would be replaced with new mate.rials. It is also anticipated that every ten years coatings 
intemal to the pontoon barge may need to be repaired. 

As part of the dry dock operation, the pontoon barges would need ro be removed and towed to a shipyard 
This would involve temporarily supporting the access bridge to the pontoon barge, disassembly of all utilities, 
and disconnecting the pile hoops that connect the pontoon barge to the mooring pile frames. Following dry 
dock activities, the process would be reversed. 

There will be general wear-and-tear, but overall, if the maintenance schedule discussed above is followed, the 
steel pontoon barges will provide a minimum s·ervice life of 50 years. At the end of that time, if the CBJ 
elects to replace them, they will likely have a significant salvage value. 

Based upon bids received for a similar, recent project in Nanaimo, BC, the initial fabrication cost for a steel 
pontoon barge would be approximately $4,000,000. A 50 year life cycle cost analysis indicates that the 
average annual maintenance costli for a steel pontoon barge would be approximately $100,000/year. The 
total Present Value of antic-jpated maintenance costs over the 50 year service life is approximately $2,000,000. 
See attached Life Cyde Cost Assessment for detail 

Concrete Pontoon Barge 

While initial costs for fabrication are higher, concrete pontoon barges excel in the area of reduced 
maintenance costs. When designed properly, with minimizing maintenance as a primary goal, a concrete 
pontoon barge can be expected to have a minimum service life of 50 years, similar to the steel pontoon barge, 
but w:ith significantly less costs associated with maintenance. 

111/11/Dl 
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Collectively, the Northwest and Canada have a small number of qualified, experienced and competent 
concrete fabricators that have both the professional staff and gyaving yard facilities necessary for constructing 
pontoon barges of the size proposed for this project. 

As ah-eady mentioned, special attention needs to be given during the design phase to incorporate rnate.cials 
and derails into the fabrication process that will ensure minimal maintenance over the service life of the 
pontoon barge. While these add to the initial capital costs, the savings in life cycle maintenance costs 
validates this approach. 

A major consideration in the evaluation of a coocrete pontoon barge alternative is whether or not to allow 
fabrication of the pontoon barge in one piece or two pieces, "\w1th a splice connection. Only one fabricator 
has the facilities to construct a SO'x350' pontoon barge in one piece, without splices. Again, the initial cost of 
this option would likely be higher, but the long te= maintenance costs would be reduced. If it is determined 
that a spliced connection would be allowed, PND recommends the pontoon barge be dry docked and all 
connection hardware be replaced at the 25 year point. This operation is estimated to cost approximately 
$750,000 to $1 million. 

A conc-.rete pontoon barge would generally have a higher risk of being severely dama_g.-~ :ii- th,- r~ult of an 
extreme event such as an impact from a vessel or other significantly large, floating objects. Although 
concrete is both durable and strong, it is also brittle by nanu:e. The ability to absorb significant amounts of 
energy does not exist with concrete. If damage is minor, and depending OD the location of the damage, field 
repairs can be made; however, if damage is significant enough, the pontoon barge may need to be replaced 
and could be potentially lost for the season. Like the steel pontoon barge alternative, the concrete pontoon 
barge would incorporate the use of multiple internal chambers to prevent it from sinking if damage occurs 
below waterline. Again, cruise ships would need to be anchored out during this period, and lightering boats 
utilized until the facility is returned to service. 

As indicated earlier, the risk associated with transp.orting a concrete pontoon barge from Seattle to Juneau is 
higher, as would be the cost of towing. A concrete p ontoon ba.rge would be substantially heavier than a steel 
pontoon barge, and would likely draft about 8-10 ft. The rime required to tow a concrete pontoon barge 
would likely be an additional 2 to 3 days. The potential for damage due to weather could be reduced by 
means of scheduling the transport operation during a favorable time of the year. In addition, the likelihood 
of severe weather is Jess within the Inside Passage. 

While routine maintenance for a concrete pontoon barge is significantly less than a steel pontoon barge, 
concrete pontoon barges would not be maintenance-free. It is anticipated that the concrete pontoon barges 
will ha,,e a nominal annual maintenance cost, as well as require periodic tops.ide and interior inspections by 
qualified structural and corrosion engineers. Dive inspections every 5 years, performed in conjunction with a 
qualified structural engineer, are anticipated to be necessary to ensure damage does not exist below waterline. 
Based on similar floating concrete structures, hai.t line cracks may develop in the concrete as it ages. These 
cracks may require epoxy-injection treatment to maintain the condition of the pontoon barge. 

Unlike steel pontoon barges, it is not anticipated that concrete pontoon barges would need to be dry docked 
for routine maintenance (assuming one piece pontoon). This results in another significant reduction in life 
cycle costs, as all costs associated 'With removing, towing, and replacing the pontoons are eliminated, not to 
mention the reduced risk of some unforeseen damage occur.ring during such operations. 

Ir is anticipated that the salvage value of concrete pontoon barges at the end of their 50 year service life will 
be 1n.inimal. 
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Based upon bids received for a similar, recent project in Nanaimo, BC, the initial fabrication cost for a 
concrete pontoon barge would be approximateJy $5,000,000. A 50 year life cycle cost analysis indicates that 
the average a11nual maintenance costs for a concrete pontoon oorge would be approximately $15,000/ year. 
The total Net Present Value of anticipated m_a.inteuance costs over the 50 year service life is approximately 
$300,000. See attached Life Cycle Cost Assessment for detail. 

Conclusion 

Summary of Evaluation Criteria 

A. Initial Fabrication Cost 
1. Qualified, available fabricators in Northwest w/ necessary facilities 
2. Concrete - One piece or two pieces spliced together 

B. Damage Risk 
1. Overall - General reparability of Steel vs. Conaete 
2. Severe Event Damage - Time w/o use of Facility 

C. Transport 
1. Damage PJsk-Tllnc of Year (Weather) 
2. Time - Number of Days 

D. Maintenance 
1. General \Vear-and-Tear from typical operations 
2. Concrete 

a. One piece Pontoon 
b.Two piece Pontoon w/ splice connection 

3. Removal from Service 
a. Temporary support of Access Bridge 
b.Disconnect/Connect .ail utilities and Pile Connections (Electrical, sewer, water, etc.) 
c. Transport to and from Dry Dock Facility 

E. Salvage Value 

As discussed and illustrated in the attached life cycle cost analysis, the estimated initial cost for fabrication of 
concrete pontoon barges is approximately 20% higher than the fabrication costs estimated for steel pontoon 
barges. However, the average annual maintenance costs are anticipated to be substantially less. While the 
other criteria listed above are important to consider and thus included in this analysis, these two evaluation 
criteria are the most significant from a cost standpoint. Based upon initial input from CBJ regarding the 
importance of having a facility that requires the least amount of maintenance, PND recommends CB] utilize 
concrete pontoon barges for the proposed Downtown Cruise Ship Docks project, if initial capital funds arc 
available and concrete fabrication facilities are available .. 

With regard to the availability of concrete fabricators, PND contacted Nfr. Millard Barney with Concrete 
Technology Corporation (CTC) in Tacoma, WA, and Mr. Freddy McMaster with Vancouver Pile Driving in 
Vancouver, BC. Both fabricators indicated that they would be available to fabricate the concrete pontoon 
barges for this project beginning in January, 2012, with completion by fall of 2-012. Both fabricators also 
indicated that their schedules and facilities would enable them to produce two pontoon barges in a single 
construction season, if CBJ elects to attempt tba-r option. 

11/11/IE 
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PND appreciates rhe opponunity we have had to assist you with this work, and we hope this infonnacion 
senrcs your needs. Should you haYe any guestions, please feel free to contact us. 

Sincerely, 

PND En~;J;;;Efi" 
Jo n D eMuth, P.E. 
S nior Engineer 

Attachments 
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EN GINE ERS, INC. 

March 18, 2011 PND 102050.03 

Mr. John Stone, P.E. 
Port Di.rector 
CB] Docks and Harbors Department 
155 South Seward Street 
Jwieau, Alaska 99801 

Re: Cruise Ship Dock Reconfiguration- Concept 16B3 
Design Phase Proposal 

Dear Mr. Stone: 

P:t..JD Eni,Y~eers, Inc.. (Pt~D) is pleased to provide this fee proposal for engineering services on the 
proposed Cruise Ship Dock Reconfiguration project. The scope of services under this proposal includes 
environmental permitting assistance, final designs, bid ready contract documents and bid phase support 
services. Construction phase engineering services are not included in this proposal however can be 
negotiated at a future date following successful completion of the design and bid phases. 

Scope of Improvements 

The scope of construction improvements anticipated under this proposal is illustrated by the enclosed 
drawing entitled "Concept No. 16B-3 Proposed Dock Project'' dated March 8, 2001. The specific 
improvements are further listed in the attached Schematic Design Budget dated March 14, 2011. We do 
not anticipate significant changes to this proposed plan since the layout has already been vetted through the 
public process over the course of several years. 

Project Schedule 

The proposed improvements will be implemented under two separate construction contracts w:ith a three 
year completion schedule as outlined in the enclosed project schedule. The first set of contract documents 
will be prepared for the Phase 1 work scope. It will include removal of the CST transfer bridge and 
construction of specific pile supported decks and retaining wall structures adjacent to the South Berth. 
That work will be combined w:ith shoreside electrical utilidors crossing Franklin Street and other upland 
improvements proposed under the Cruise Ship Terminal Staging Area Project, No. DH10-749. Phase 1 is 
designated for completion by May 2013. 

The second set of contract documents will be prepared for the combined work contemplated under Phase 2 
and Phase 3. It will include the two new floating be..'1:hs, vehicle transfer bridges, mooring and breasting 
dolphins, remaining pile supported decks, small vessel moorage facilities, gangways, catwalks and various 
dockside water, sewer and electrical utilities. Phases 2 and 3 will be combined under one construction 
contract with separate completion schedules for each of the two new berths. The South Berth will be 
completed by May 2014 and the North Berth will be completed by May 2015. One general contractor will 
be awarded this work. 

PND's engineering services shall be perfonned in accordance with the proposed schedule to allow 
construction to be completed for each phase of work within the timeframes indicated. 

9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 
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Fee Proposal 

PND's proposal assumes the scope of improvements and completion schedule for each phase are now 
firm. We will provide engineering services under two primary tasks. 

1. Design and Bid Phase services shall be provided on a fixed fee basis in accordance with the 
enclosed breakdown. The fee is broken down into four distinct design deliverables - 35%, 65%, 
95% and 100% bid ready documents for two projects. Total fixed fee is proposed at $2,747,500. 

2. Environmental permitting services shall be provided on a Tune and Expenses 'reimbursable basis 
with an estimated fee not to exceed $100,000. All consultants will invoice labor at their standard 
billing rates at time of service. Mark ups on all third party consultants and reimbursable expenses 
shall be at a mutually agreeable rate negotiated with the CBJ. 

The PND Team includes seven local engineering and architectural firms all dedicated to the successful 
completion of these exciting waterfront improvements. We appreciate the opportunity to provide services 
to the CBJ on this important project. Thank you for- reviewing our fee proposal and let me know if we 
have scoped your needs appropriately for this project We are available to commence immediately with this 
work and look forward to working with you. 

Sincerely, l~~uomcc 
Dick Somerville, P.E. 
Vice President 

Enclosures 

9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 



CBJ DOWNTOWN CRUISE SHIP DOCK RECONFIGURATION 
CONCEPT 16B-3 

DESIGN & BID PHASE SERVICES FEE PllOPOSAL 
18-Mar-11 

Prepared by: PND Engineers, Inc. 

;i5% Item 65% 115% 100¾ Desie-n Scope Description Total Lit,i, Ptclitn. Dcsi1!'11 »ei,knPc...Y. -Plnr,I De~i(rn I Bi'd RMdy :0(1cs. ltern flee Contrncc Mgmr, Subconrrncc.s, Work Scs~ions, Tech Specs, Bid & Contract D ocs 
$25,000 $25,000 $25,000 2 Demolition S I0,000 $85,000 
$15,000 $12,500 3 $12,500 SS,000 South Berth Rei:aining Walls, EArthwork and Concrete Pnving $45,000 
530,000 S30,000 4 $30,000 $5,000 North Berth Pile Supported Approach Docks $95,000 
$20,000 S20,000 5 S20,ooo South Berth Pile Suppot ted Approach Docks S2,500 S62,500 

$100,000 $90,000 6 S90,000 $10,000 North Berth Ffoaci.ng Concrc,c Ponmon SO'x300' 3290,000 
$70,000 S70,000 7 S70,0tl0 g1.soo South Berth Floating Concrecc Pomoon SO'x400' $217,500 
S70,000 $70,000 $70,000 8 Floating Dock Pile Restraints S7,500 $217,500 
SS0,000 $75,000 $75,000 9 Floating Dock Marine Fcodern $!0,00() $240,000 
$20,000 $15,000 10 $15,000 $2,500 Vehicle Transfer Bridges & Pik Supported Abunncnts $52,500 
$75,000 $70,000 11 $70,000 SI0,000 Transfc.i: Bridge Support Floacs $225,000 
$15,000 $10,000 Sl0,000 12 Ttnnsfer B ridge Landing Floats SS,000 S40,000 
$20,000 $15,000 SlS,000 SS,000 13 Tntnsfer B1idge End Support Stmcrurcs $55,000 
SIS,000 SI0.000 510,{)(l() 14 Breascing & .Mooring Dolphifts s2.so11 S.17,500 

$175,000 S 150,000 SIS0,000 15 SI0,000 Upgrndc Existing Mooring Dolphins $485,000 
520,000 $10,000 SI0,000 16 Catwalks S2,500 542,500 
$15,000 $10,000 $10,000 S2,500 17 Cac,.valk A.cccss Gani,>'\vays S37.500 
SIS,000 $10,000 $10,000 $2,500 18 \XI acer Sen~ccs (Season II! Use) 537,50() 
820,000 $12,500 Sl2,500 ss,ooc 19 Elcctricru & .Lighting $50,000 
$25,000 $15,000 S15,000 20 $5,00( Port Secu~ity Gates & Cameras $60,000 
Sl0,000 $7,500 $7,50() 21 $2,500 S27,50ll Saiety Rniling. Along Wharf & Vi~unl Enhancements 
$30,000 $25,000 $25,000 $5,(l()(l 22 Pile Anodes SllS,000 
$15,000 $10,000 $10,000 $2,500 23 16'" 250' Small Vessd Moorngc Plont S37,500 
$20,000 $15,000 $15,000 SS,000 24 Moorage Float Piles SSS,000 
_$5,000 $4,000 :14,000 Sl,500 25 S14,500 N ew Pcdesrrian Gan!,_'\vay & Deck at Moorngc Float 

$10,000 $7,500 S?,SOI) Sl,500 26 Mnori1gc Float Power & Lighting $26,500 
$7,500 $5,000 SS,000 $2,000 27 Sl9,500 Sewer Sen~ce Dischn.cge Piping & Utili ty Co,;mccciori 

$20,000 StS,000 SIS,000 S2,S00 28 $52.50(1 Takµ Fisheries Deck E xpansion (Adtl. Ale) 
~'20,000 SIS,000 $15,000 $4,500 $54,500 Proposed Fixed Fee D csiltfl Costs /Excludes P ermitrirurl $962,500 $824,000 $824,000 $137,000 $2,747,500 

http:Ffoaci.ng




CBJ DOWNTOWN CRUISE SHIP DOCK RECONFIGURATION 
CONCEPT 16B-3 _ 

SCHEMA.TIC DESIGN BUDGET - MARINE FACILIT IES 
14-Mar-11 

Prepared by: PND Engineers, Inc. 

1: 

ltern 

I.OJ 
1.02 
1.03 

1.04 

1.05 
1.06 
1.07 

l.OS 
1.()1) 

l.'10 
I.II 
1.12 
1.13 
I.I~ 

1.15 
1.16 
1.17 
\.18 
\.19 

1.20 
l .21 
1.22 
1.23 
'f.24 

1.25 
1.26 
1.27 

· 1.2s 

hem Description Unirs Qliantitv UnitCosit hem Cost 
B:l5C Bid 

;\ I ubiliz.arin11 
L~ :Ill it«1d 10% $-1,349,20() Dl.-mol.u.ion ,.~ ,\II Rcqd $750,000 3750,000 .Sot1th Rc-nh Retaining \~alls, P.arthwork and Concrcn: Paving LS All llcqd $950,000 $950,000 North Berth P ile Support<d 1\pproach Docks SF 2,500 5250 S62S,OOO South Berth Pile Supported Approach Docks SF 17.000 $150 14,250,000 North llerth Flonring Conc,crc Pontoon 50'x300' SF 15,00() $290 54,350,000 South Benh F-1oacing Concrete Pomoon 50'":t-Wf)' SF 20,000 $290 ~5.800,0()() Flollr.ing Dock Pile Resrnti.ncs EA 4 Sl,200,000 S4,SOIJ,Oi)O Ao~cing Dock ~inrine Fen.deu Lf 700 Sl,000 $7(1(1,000 Vehicle Tmn,fcr Bridge & Pile Supp<>rtcd ,-\buoucnr EA 2 S 1,350,000 SZ,700,000 T,nnsfor Iliitlge Support Fkinr EA 2 5200,000 $400,000 Tt-.insb llridge L"nding f-lo0t EH ! S580,000 Sl ,1 60,000 TD\1l$fo.c Bridge l~nd Suppon Srn::cmrn r::.,1 2 S250,000 SS00,000 Btei\~tfog & .ti-toorhlg Dolphini EA 9 s1.000.000 $9,000,000 Up._,~rndc E..xisting Mooting Dolphsns BA 2 8250,000 $500,000 C:Arwnlks 
I.I' 900 S550 $495,000 Ct1~i:lllk Accc:,;..s Gangwsy.11 £A 4 $120,000 $480,000 Wnrtr Son-;ce {Se, ion•I U, c) 
fl,\ 2 $300,000 S600,000 F.lc:tLtic:il & Lig:hcing 
E1\ 2 $250,0-00 $500,000 Jlorr Security Gnrc:-t & Can1t1:1l.~ 1...$ AII Reqd S,200,000 $200,000 S•fety Rniling, Along Whrucf & Visuru Enhanccmc'1lts 1$ AU Reqd Sl,000,000 Sl,000,000 PikAnoclos E:I 4<.10 $2,000 SS00,000 16' , 250' Smnll Vc .. cl Moornge Flon, SF 4,000 $150 SW0.000 ~;Joomge t'1onc Pilt'-!: E,\ 11 $12,000 sm,ooo New Pedo;a:inn Gangway & b .eck ~• Moor,ge Flo,a E:\ l $250,000 5250,000 Moo1Sgt Bon, Powe,- & Lighting EA 1 S1SO,OOO $150,000 Stv.:ct ~rvice Djschnrge Piping & Utllicy Connection E!.,\ 2 S400,000 $800,000 ~hotc i'ie Po\Vcr Urilidor ro Dock EA I Sl,000.0!JO $1,000,000 'llAtinurcd Con1Hrucdon Costs. 

$47,&41,200 Contingency (10%) 
54,784, 120 Locnl, s ~nr..c n1)d Fcdcrnl Pennies & Lease AJ)plicn,ion:,: 

$100,000 l'inal Oc.,i1,,n - ?, S & E, Conu~.ct Docum<1111i 
52,693,000 C:onm1ct 4·\ dmini~rtntio11 & Ct)·osnuction lnsrec,i()n 
82,693,000 2011 Project Budget 

$58,111,320 

Add_l1lvc Alremnrive& 
T:lku Pishcrics Dcc.k BxpanSlOn LS All Rc9d S546,425 $546,42.5 Esrin1M~d Con_struction Costs 

$546,425 C<>ntingtney (10%) 
$54,6-1.1 Fimtl Dcs!gn - P, S & ~ Concrnct Documcms 
$;4,643 Conc:rnct Adihi.nistratilm & Construction lm-poccion 
SS4,643 2011 Project Budget 

,110,353 

Uplnnds S1"glng Area 
Estimated Construction CmUJ (t.ec sepa.r~U! COil:t breakdown) 

$2,096,600 Conting<J,cy (10%) 
$209,660 l .oc~u. St">lll: and Fc:dcrnl Pc.rmits & .l~tlJit: Applic11.c1on:!l 
SIS,000 Sile lnvesrigm:ion3 - Survey & Cco(cchn1c~ 
S40,000 Fifinl Design - P, S & E, Conll'act Documcms 

$188,694 Cono."':lcr A<lminlsttatlon & Consaucrlon lnspa:rion 
S188,694 2011 Project Oudget 

$2,738,G-18 
Total $61,560,32l 

Notes: Final scope. of improve-mcncs under Base Bid. Add. Alts- and Phsu,ing T~tal P,(;fci!dl'udl,l'<l ·-
Scqu.cnc:e!y s1,:1bject tO change based on CBJ direction. Co!J'.t of th.n1-5t di_ssipator Ph.-,s 
strncrure and M--arine Park Scawalk not included in this budget. Cost of Uplands 

~•x>pc !•f\V'orW 
Staging Atta proicc1 added to budget. ln.flatioruuy CQsts not included. f:'o.mplCtitnt Qurc -·~ . 

l'll.t,,el Pil .. <2 Ph:,scJ ! 
lfulonru,/0.,ch South J:ltnb North Berth 1 Chee!< 

5582,500 S2.,082.450 Sl,6114,150 
5700,000 
S9SO,OO,l 

SS0,000 

'12,975,000 $1,275,000 
$(,25.0uO 

$4-,350,000 
SS.800,000I 
$'.!,400,0001 $2,400,000 

s.oo,oooj S300,ooo! 
Sl ,JS0,000( s I .3so.or,ol 

S.200,0001 $200,000 
$580,000 5580.000 
$250,000 $2.'\0,011() 

$6,000,000 53,000,000 
$500,000 

$247,500 5247,5()0 
S2-IO,OOO S'.!40,000 

$100,000 S2SO.O.'l0 s2;0,oooj 
s100,0001 

$200,0001 $200,000 
$100,000, $100,000! 

I SI .000,0(~1! I 
S400,000j $4tJO,OOO 
$600.000! 
S 1.32,000j 
$250,000j 
S150,000! 

I S800.000 
i11,ooo,ooo I 

s,,,407.500 I $22,906,950 I s1s.s2.,1so I $47,841,200 
5640,750 $2,290,695 1 .Sl .852.675 I 54,784,120 
s 100,noo1 I $100,000 
5486,919 $1,219,6491 ~986,m! $2,693,000 
$4..%,919 SJ ,2·19,649 S9S/,.4J21 $2,693,0-00 

s:l, 122,088 $27,636,944 $22,352,288 $58,lll ,320 

$546,125 
$546,425 $546,425 

$54,643 $54,64.l 
$54.643 $54,643 
SS4,(;,i3 ~H,643 

$710,353 $7I0,353 

$'.!,096,600 I i $2,096,600 
S209,6GO I $209,660 I SlS,000 

I $15,000 
$40,000 $40,000 

$188,694 I $188,69,1 
$188,694 5188,694 

s:?, 7JS,64S 
I S2,738,648 

I 
- s ~r,1,~~8 I $27 ,~_G,94f ~.152,2$11 ,, ~i.s@.121 

p -! ·P!i'! PIil ·1:al-.,t 
Uj,l!l11~l/11"""" So_u_rh ~<l,f.li,· No,lh ll<>ii-h I '.Ali 

~] v,d i Mi.•="' M:w-15 M.i•y-15 



ti5 ·ask Name 

Preliminary Design Ph 1, 2 & 3 - 35% 

2 Prepare Permit Applications/ Agency M tgs 

3 Environmental Review & Permit Authorizations 

4 Design Development Ph 1, 2 & 3 - 65% 

s"7Final Design Ph 1 - 95% 

64stamped Bid Ready Contract Docs - Ph 1 

lvertise & Award Construction Contract - Ph 1 

RISubmltlals, Material Fabrication & Delivery Ph 1 

DOWNTOWN CRUISESHIP DOCKS CONCEPT 16B-3 
3 SEASON - UPLANDS AND MARINE FACILITIES 

PROJECT SCHEDULE & CASH FLOW PROJECTION 

Start Finish 2011 2012 
~2 ~3 ~4 ~1 ~2 ~3 Otr 4 0tt1 

Fri 4/15/11 MonS/15111 "--c-J $1.00M f 
Fri 4/15/11 Fri7/15/11 c:1i~SM _ l_ 

Mon 7/18111 Fri 2110/12 c:::::::::J $0.05 M 

Mon 8/15111 Fri 12/16/11 ---

Mon 12/19/11 Mon 3/19/12, 

Tue 3/20/12 Mon 4/16/1 2 

Wed 4118/12 Tue 5/15112 
l 

Wed 5/16/12 Tue 1012112 S2.SO M 
1 

l!!_4 ~lr1 

201_4_ 

~1ri__LQ1r ~ _Qtr" Qlr 1 

2015 
Otr2 I Otr3 

,n Site Construction - Ph 1 Uplands & Decks Mon 10/1/12 Wed 5/15113 C==:J $0.80 
( 
M •· ' ) $8.00 M 

IFinal Design Ph 2 & 3 - 95% Mon 4/16/12 Mon 7/16/12 

!Stamped Bid ~eady Contract Docs - Ph 2 & 3 Tue 7/17/12 Mon 8/20/12 Qso.1sM \ 
vertlse & Award Construction Contract • Ph 2 & 3 Tue 8/21/12 Tue 1012/12 Q so.oJM s \ 

ISubmittals, Matetial Fabrication & Delivery Ph 2 Wed 10/3112 Thu 10/31/13 $11.SnM ) 
.I 

On Site Construction - Ph 2 South Berth Tue 1011/13 Thu 5/1/14 (. .. ~ . ) $15.00 M 

Fri 3/1/13 Fri 10/31/14 ' S 9.50 M 

ion Site ConstrucUon • Ph 3 North Berth Wed 10/1114 Fri 5/1/15 $ 12.00 M 

Oeadtine 

Split Rolled Up TaSk External Ta!ks 

Rolled Up P -ogress Task Summary 

Prujccc PND No. 102050.01 
March 18.2011 Progress Rolled Up Split Project Summary _ 

Mi1e-s·tone Rolled Up Milestone 0 External Mi~astone ), • 
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F. \! c; I 1' E E RS, l N C. 

Fcbrnary 25, 2011 PND 102081.02 

Mr. Gary Gillette, AL\ 
Port En!.,>inecr 
CBJ Docks and Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 

Re: Cruise Ship Tc.cminal Staging Area 
R.FP No. DH10-749 
fee Proposal - Electrical Utilidor 

Dear Mr. Gillette: 

PND Engineers, Inc. (PND) is pleased to provide this fee proposal for additional design phase eng1nccring 
services on rl1e Cruise Ship Terminal Staging Area project. The scope of services under this proposal 
includes surveying, permitting, preliminary design, final design, bid ready contract documents and bid phase 
services associated with a proposed electcical raceway/utilidor crossing South Franklin Street to a location 
near the hew dock improvements. The uti.lidor wil.l consist of approximately ten (10) each six inch ducts 
encased in concrete to service future shore tie power to the new cruise ship docks. 

1l1e scope of construction improvements anticipated under this proposal is illustrated on the enclosed 
drawing entitled Site Plan - Vmel Shore Power Fati!i!J. The limits of final design work under this p.r:oposal 
extend from a future vault location on the east side of South Franklin Street to a new vault located adjacent 
to the Tram Building in the vicinity of a proposed retaining wall under ilie Cruise Ship Dock project. 

Enclosed please find a detailed breakdown of PND's fixed price proposal to complete the work described 
along wiili backup from Haight & Associates, our electrical engineering subconsultant. 

The PND Team appreciaLcs t.he opportunity to provide engineering services on this important project. 
Thank you for reviewing out fee proposal and let me know if we have perceived your needs appropriately 
for th.is project. 

Dick Somerville, P.E. 
Vice President 

Enclosrues 

9360 Glacier Hwy., Suite 100 · JUNEAU, ALA.SKA 99801 · Phone 907.586.2093 · Fax 907 586.2099 
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CBJ Cruise Ship Dock Stagin g Areas 

DH 10-749 
Fixed Fee Proposal for Final Desig n Services• Amendment No.1 Electrical Raceway/Ut ilidor Design 

South Franklin St Crossing to CSO Retaining W all 

February 25, 2011 

Seowr s..-,o, Senior land S t.r1 s:~F. CAD 
Engineer V11 Eogioee, 11 Surv~'Or Engin,,e, IV E ngmee, Ill Designer V 

$ 160,00 $120.00 $105.00 595.00 $90,00 590.00 

TASK 1: Pre-Design • Project Man agement, Surveying, Work Session, Schematic Design Updates & Permitting 

1 .1 Project Management - subeontracts, cierical and admin. 8 

1.2 Field topographic survey and base map preparation - Franklin St ROW and 
hillside to future AELP substation. locate property boundaries (easements & 
conveyances to be proposed separately at later dale if required) 4 20 24 8 
1.3 CBJ, AELP, DOT/PF & HAI coordination meetings 8 4 

1 .4 Prepare schematic design budget 2 •I 
1 .5 Permits: ADOTPF Electrical Utility Permit 2 ll 4 

TASK 2: Preliminary Design. 65% Design Review Submittal (Plans, Outline Specifications & Cost Estimate) 

2.1 Civil site plan - utilidor layout 2 16 4 

2.2 Utilidor profile design 2 16 4 
2.3 Typical trench, vaults and utilidcr sections and details 2 16 4 

2.4 Technical specifications & contract document outline format 2 s 
2.5 Material quantities & 65% cost estimate 1 4 

TASK 3: Final Design• 95% Review Su bmittal (Plans. Specifications, Bid Docume.nts & C<lst Estimate) 

3. 1 Civil site plan - utllidor layout 2 ·12 4 

3.2 Util idor profile design 2 12 4 

3.3 Typical trench. vaults and utilidor sections and detalls 2 ·12 4 

3.4 Technical specifications & contract document outline format 2 4 

3.5 Material quanttties & 95% cost estimate 1 2 

TASK 4: Bid Ready Stamped Contract Documents 

4.1 P ND Internal QC/QA Audit 2 ,1 2 

4,2 Address final review comments 2 ., 4 

4.3 Prepare final bid ready stamped deliverables 2 4 4 

TASK 5: Bid Phase Assistance 

5.1 Participate wl prebid conference 1 1 

5.2 Respond to bidder questions 2 2 

5.3 Assfst w/ addenda preparation 1 4 2 

Estimated Third Party Expenses 

Haight & Assocs Electrical Engineering 

Tot al Est imated Fee 

Tech IV Line '~em Costs: Tast,,. St:tt.o:.as 
Costs 

$90.00 

18 S2,720 

$5,740 

S i ,660 

$700 

$1,440 $12,260 

$2 ,200 

$2,200 

$2,200 

4 $1,440 

$540 $8,580 

$1,820 

$ 1,820 

$ 1,820 

2 $880 

$350 $6,690 

2 $1,060 

$1,060 

2 s1.2• 0 $3,360 

$255 

S510 

$720 $1 ,485 

sss,01sl $55,015 

I $87,390 
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FEE ESTIMATE 
PROJECT NAME: Cru ise Ship Terminal Uplands• Raceway Design HAIGHT & ASSOCIA T ES, INC. 

JUNEAU, A LASKA 

CLIENT : PND Engineers, Inc. 

PROJECT NO.: 137-80 DATE: January 27, 2011 

[FEE SCHEDULE [$/HR] 165 155 115 9!i 65 65 85 0.9 
X TASK DESCR IPTION Ben Barry Ryan CAD/Dsr CAD Clerical Admin TIME EXPENSE 

(HRS] [HRS] (HRS] (HRS] [HRS] [HRS] fHRSj {$] f$! 

SCHE MATIC DESIGN (LUMP SUM): 

100 Project adminislration 6 2 1,165 

1 O 1 Site/asbui II review 12 1,860 
102 Ulility coordination 8 1,240 

120 Construction cost estimalc 6 930 
SUB. SUBTOTAL 0 32 0 0 0 2 $5, 195 

sus· csJ Sales Tax (5%) $0 

SUBTOTAL (Reimbursable Expenses) $0 

TOTAL · SCHEMATIC DESIGN $5,195 

DESIGN DEVELOPMENT (LUMP SUM): 

200 Proj0ct aurni11is1r .. llu11 iO 2 2 1.asr, 
205 Plan development 2 4 690 

208 Site plan layout 4 535 

210 PowP.r layout 12 6 2,430 

220 Utility coordination 8 1,240 

221 CBJ coordination 4 620 

260 Specification draft a 1,305 

270 Coordination meetings 6' 930 

275 Client review 2 310 

280 Construction cost estimate 8 1,240 

290 Review revisions 2 345 

295 Document production 1 2 410 

SUBTOTAL (!fme) 0 63 0 18 0 4 2 $1 1,905 

SUBTOTAL (CBJ Sales Tax · 5%) $0 

SUBTOTAL (Reimbursable Expenses) $0 

TOTAL • DESIGN DEVELOPMENT $11,905 

CONTRACT DOCUMENTS (LUMP SUM): 

300 Project .administration 20 4 4 3,700 

301 Final power layout 30 20 6 ,550 

302 Utility coordination 8 1,240 

303 CBJ coordinati on 4 620 

304 Raceway design calcuations 30 4,650 

350 Special details 40 60 11 ,900 

360 95% specification 6 995 

365 95% document producti on 1 2 410 

370 Coordination meetings 6 930 

380 Construction cos I estimate 4 620 

390 Client review 2 310 

391 QA review 4 660 

392 Drawing revisions 2 4 690 

393 Final specification 2 375 

395 Final production 2 2 1 565 

SUBTOTAL (lime) 4 157 0 88 0 8 4 $34,215 

SUBTOTAL (CBJ Sales Tax· 5%) $0 

SUBTOTAL (Reimoursable Expenses) $0 

TOTAL· CONTRACT DOCUMENTS $34,215 



FEE ESTIMATE 
PROJECT NAME: Cruise Ship Terminal Uplands • Raceway Design HAIGHT & ASSOC IA T ES, INC. 

JUNEAU.ALASKA 
CLIENT: PND Engineers, Inc. 

PROJECT NO.: 137-80 DATE: January 27, 2011 

IFEE SCHEDULE [$/HRj 165 155 115 95 65 65 85 0.9 

X TASK DESCRIPTION Ben Barr y Ryan CADIDsr CAD Clenr.al Admin TIME EXPENSE 

[HRS] [HRSJ [HRS) {HRS) [HRS] [! IRSJ [HRS] [$] [$] 

BIDDING (T&E): 

400 Project administration 2 395 

405 Prabid meeting (in basic agreement) 0 

410 Document Interpretation 6 930 

430 Addendum developmenl 4 2 810 

490 Bid review 2 310 

495 Conforming documents 4 6 1,255 

SUBTOTAL (time) 0 18 0 8 0 $3,700 

SUBTOTAL (CBJ Sales Tax -5%) $0 

SUBTOTAL (Reimbursable Expenses) $0 

TOTAL· BIDDING $3,700 

PROJEC1 TOTAL (time): 4 270 0 i 14 0 i4 9 $55,015 

PROJECT TOTAL (CBJ Sales Tax · 5%): $0 

PROJECT TOTAL (Reimbursable Expenses) so 
GRAND TOTAL----------------------> $55,015 
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CITY/BOROUGH OF JUNEAU 
ALASKAS CAPITAL CITY 

City & Borough of Juneau • Docks & Harbors 
J 55 S . Seward Street• Juneau, AK 99801 

(907) 586-0292 Phone• (907) 586-0295 Fax 

Port of Juneau 

MEMORANDUM 

To: Harbor Board CIP and Planning Committee 

From: Gary Gillette, Port Enginee~ 

Date: March 10, 2011 

Re: Account Close Out - Amalga Harbor Launch Ramp Upgrade 

The Amalga Harbor Launch Ramp Upgrade project began back in 2003 and was completed in phases 
over the past years. The most recent work of the project was the installation of a kayak launch ramp 
which was completed in 2009. The Alaska Department of Fish & Game (ADF&G) provided funding for 
this project. They inspected the recent work in 2010 and directed that a sign be erected acknowledging 
the funding contributions by ADF&G and US Fish and Wildlife Service. The sign has been installed 
thus the project is officially complete and the CIP account (H354-79) may now be closed. 

ADF&G funds were provided for design, permitting, construction, and construction inspection. The 
funds were not allowed to be used for CBJ staff time to manage and administer the project. The state of 
the account at this time shows approximately $65,800 of ADF&G funding remaining. This amount is no 
longer eligible for reimbursement and must be de-appropriated by the Assembly in order to close out the 
account. 

The total overall CBJ administrative/management costs from 2003 to date are more than the CBJ portion 
of the account balance resulting in a funding shortfall of approximately $28,000. A funding transfer 
ordinance is required in order to close the CIP account. We recommend this amount be taken from the 
Harbors fund balance which currently has approximately $3.7M remaining. 



II 

CITY AND BOROUGH OF JUNEAU DOCKS AMD HARBORS 
CIP ACCOUNTS SUMMARY 

As Of March 15, 2010 

CIP # Project 
H354-79 Amalga Harbor Launch Ramp Upgrade 

ADF&G Grants 
Harbor Funds 

H354-84 Douglas Harbor Phase Ill 

ADOT Breakwater MOU 
2003 GO Bond 

2003 GO Bond Interest (yet to be appropiated) 

H354-74 Auke Bay Loading Facility-Phase I 
ADCCED Grant 

Denali Commission 
FY01 Marine Passenger Fees 
FY02 Marine Passenger Fees 

FY02 Harbor Funds 
FY02 Dock Funds 

FY04 Marine Passenger Fees 
FY05 Marine Passenger Fees 

FY05 Dock Funds 
FY06 Marine Passenger Fees 

FY08 F326 
FY09 Harbor Funds 
FY11 Harbor Funds 

2003 GO Bond 
2003 GO Bond Interest 

H354-85 Juneau Harbors Deferred Maintenance 
ADOT - Bonds for Harbors 

ADF&G Coop #04-003 
ADF&G Coop #05-071 

NFF ln-Kiind Douglas Pump-out 

Revenues 

$2,535,000.00 
$300,000.00 

$800,000.00 
$3,500,000.00 

$67,145.00 
$4,367,145.00 

$50,778.00 
$1,000,000.00 

$100,000.00 
$411,500.00 
$175,000.00 
$175,000.00 

$50,000.00 
$300,000.00 
$150,000.00 
$500,000.00 

$4,411,351.00 
$292,514.00 
$130,000.00 

$3,250,000.00 
$328,598.00 

$11 ,324,741.00 

$7,047,810.00 
$180,000.00 
$900,105.00 

$73,000.00 

Expenditures & 
Encumberances Balance Notes 

Project Complete 
$2,469,205.00 $65,795.00 Funds to be returned to ADF&G 

$327,999.00 ($27,999.00) Fund transfer needed to close account 

Breakwater 

$4,306,986.00 $60,159.00 

Mitigation Phase 

$11,209,065.00 $115,676.00 

Old Douglas Harbor Re-Build 
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CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS 
CIP ACCOUNTS SUMMARY 

FY02 Harbor Funds 
FY06 Marine Passenger Fees 

FY06 Harbor Funds 
FY08 F326 

FY99 Temp Sales Tax 
2003 GO Bonds 

FY2003 GO Bond Interest 

H354-93 Statter Harbor Improvements 
FY08 ADF&G Grant 

DCCED Grant 
FY06 Marine Passenger Fees 
FY07 Marine Passenger Fees 

FY09 1% Prop 2 Sales Tax 
Sales Tax 

FY11 Temp 1 % Sales Tax 

H354-95 Cruise Ship Berth Enhancements 
DCCED 09 Grant 
DCC ED 10 Grant 
DCCED 11 Grant 

FY02 Port Development Fees 
Fy03 AW Sales Tax 

FY03 Docks 
FY03 Port Development Fees 

FY05 Docks 
FY06 Docks 
FY07 Docks 

FY08 Marine Passenger Fees 
FY09 Marine Passenger Fees 
FY09 Marine Passenger Fees 
FY09 Port Development Fees 
FY10 Marine Passenger Fees 
FY10 Port Development Fees 
FY11 Marine Passenger Fees 

As Of March 15, 2010 
$13,508 00 

$500,000.00 
$15,606.00 

$4,411 ,351 .00 
$6,631 .00 

$2,500,000.00 
$40,000.00 

$15,688,011 .00 $11,823,591.00 $3,864,420.00 

$900,000.00 
$800,000.00 

New Launch Ramp 
Statter Float Repairs 

$250,000.00 
$250,000.00 

$2,500,000.00 
$400,000.00 

$3,804,600.00 
$8,904,600.00 $1,867,070.00 $7,037,530.00 

New Cruise Berths 
$1 ,500,000.00 
$2,500,000.00 
$9,000,000.00 

Port/CusotmsNisitor Center 
CT Staging Reconfiguration 

$20,124.00 
$3,018.00 
$9,755.00 

$203,043.00 
$24,194.00 
$30,000.00 
$32,280.00 

$1,000,000.00 
$379,520.00 
$924,200.00 

$1,750,000.00 
$1,443,800.00 
$1 ,750,000.00 
$1 ,023,900.00 
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CITY ANO BOROUGH OF JUNEAU DOCKS ANO HARBORS 
CIP ACCOUNTS SUMMARY 

As Of March 15, 2010 
FY11 Port Development Fees $1,500,000.00 

$23,093,834.00 $11 ,254,121.00 $11,839,713.00 

H354-96 Cruise Ship Tug Moorage Rehabilitation 
FY08 Marine Passenger Fees $500,000.00 

$500,000.00 $0.00 $500,000.00 

Aurora Harbor Re-Build 

H354-97 Landing Craft & Security Cameras 
Federal Security Grant $219,000.00 $140,066.00 $78,934.00 

Harbor Security Cameras 

H354-99 Auke Bay Loading Facility - Phase II 
TIGER Grant $3,640,000.00 $2,602,360.00 $1 ,037,640.00 

ABLF - Phase II 
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City & Borough of Juneau • Docks & Harbors 
155 S. Seward Street • Juneau. AK 9980 l 

(907) 586-0292 Phone• (907) 586-0295 Fax 

CITY/BOROUGH OF JUNEAU * ALASKAS CAPITAL CITY Port of Juneau 

To: Docks and Harbors Finance Committee 

CC: 

From: John M. Stone, P.E. Port Director 

Date: March 24, 2011 

Re: Amendments to Docks and Harbors FY 11 Budget 

The FY 11 actual and budgeted revenue and expense reports for the docks and 
harbors enterprises are attached. I highlight the reports in this memo and set out 
budget adjustments the Board must request from the Assembly in order to have 
our FY 11 expenses remain below the FY 11 approved budget. 

Docks 

FY 11 docks revenues are off target and we expect waterfront sales permit and 
) cruise ship revenues will be about 10% less than budgeted. 

We are projecting FY 11 personnel expenses will be over budget by 9%. This is 
primarily due to keeping the seasonal employees on an additional month. The 
rest of the expenses are below budget. The net result is that we need to ask the 
Assembly to increase our expense budget by 2% or $27,900. 

Revenues will only exceed expenses by about $277,000 which is less than the 
$500,000 target established by the Board when it adopted the port maintenance 
fee. 

Harbors 

FY 11 harbor revenues are ahead of target. We expect actual revenues to exceed 
budgeted revenues by about 5%. 

We are projecting FY 11 personnel expenses will be significantly over budget. 
However, this is attributable to our decision to keep the seasonal staff on for an 
additional two months to do harbor maintenance projects. We are projecting 
personnel expenses through the remainder of the fiscal year will be about 15% 
over budget. This means that we will need to ask the Assembly to adjust our 

) 



Docks and Harbors Finance Committee 
March 24, 2011 
Page 2 of 2 

expense budget upwards by $127,400. Overall, harbor revenues are expected 
slightly exceed expenses. However, it does not appear we will meet the revenue 
bond requirement of 20% surplus revenue to debt service ratio. I am working 
with the CBJ Finance Director on how to resolve this issue. 

Please call me at 586-0294 if you have questions. 

Attachments 

) 

) 



Harb01·s Enterprise 

HARBORS 

Budget Level 
FY11 

BUDGET 

946 
PROJECTED 

FYu 

954 

Revised FY 12 

Expenditures 
PERSONNEL 

530 
530 
530 

40 
40 
40 

5 0 1 
5 01 
5 01 

01 
01 
01 

110 
111 
116 

Salaries - Regu 
Salaries - Over 
Leave Accrual 

815,000 
35,000 

833,500 
30,000 

530 
530 

40 
40 

5 01 
5 01 

0 1 
01 

120 
121 

Benefits 
Seasonal Benefi 

586,000 503,000 

530 40 5 01 01 130 Worker's Comp 14, l 00 14,100 
-------·----- ------·-·----- -----·-·------

PERSONNEL 1,266,500 1,450, l 00 1,380,600 

SUPPLIES 
530 
530 
530 
530 
530 
530 
530 
530 
530 
530 
530 
530 

40 
40 
40 

40 
40 
40 
40 
40 
40 
40 
40 
40 

5 0 1 
5 01 
5 01 
5 01 
5 01 
5 01 
5 0 1 
5 01 
5 01 
5 01 
5 01 
5 01 

01 
01 
01 
01 
01 
01 
01 
02 
04 
05 
06 

10 

389 
480 
490 
491 
492 
496 
497 
490 

490 
490 
490 
490 

Fleet Gasoline 
Office Supplies 
Materials & Com 
Safety Prog & E 
Gasoline & Oil 
Minor Equipment 
Minor Furniture 
Fire Extinguish 
Paint & Related 
Special Clothin 
Janitorial Supp 
M&C - Signage 

20,300 
10,000 
75,000 

6,000 
2,000 

12,500 
0 

2,500 

4,500 
2,500 
3,000 
5,000 

20,000 
12,000 

100,000 
3,000 
2,000 
7,500 
1,000 
1,000 
3,500 
1,000 
3,000 
5,000 

------------ ------------ ---·-·-------
SUPPLIES 149,000 143,300 159,000 



Harbors Enterprise 

SERVICES & CHARGES 
530 40 5 01 01 3 10 Telephone 15,000 17,000 
530 40 5 01 01 320 Printing 3,000 1,000 
530 40 5 01 OJ 322 Advertising 4,000 2,500 
530 40 5 01 OJ 330 Rents 10,000 2,000 
530 40 5 01 01 332 Electricity 110,000 140,000 
530 40 5 01 0 1 333 Fuel Oil 12,000 14,000 
530 40 5 01 01 334 Disposal Servic 110,000 130,000 
530 40 5 01 01 335 Water Service 35,000 40,000 
530 40 5 01 01 336 Sewer Service 1,500 2,000 
530 40 5 01 01 337 Lease Related Prof Service 20,000 5,000 
530 40 5 01 01 340 Repairs-Vehicle 15,000 20,000 
530 40 5 01 01 342 Equip Maintenance Con 6,000 9,500 
530 40 5 01 01 345 B ldg Mnt Div Ch 13,000 15,000 
530 40 5 01 01 360 Equipment Renta 3,000 3,000 
530 40 5 01 0 1 362 Harbor's Fleet Contr 18,000 18,000 
530 40 5 01 01 370 Insurance & Bon 67,000 67,000 
530 40 5 01 01 375 General Liabili 8,300 8,300 
530 40 5 0 1 01 380 Dues & Subs.crip 3,500 3,500 
530 40 5 01 01 390 Contract Serv-Porta Potties 65,000 75,000 
530 40 5 01 01 394 Full Cost Alloc 147,600 147,600 
530 40 5 01 01 397 Bank Card Fees 40,000 40,000 
530 40 5 01 01 481 Postage 7,500 9,000 
530 40 5 0 1 01 Accident Contin 
530 40 5 0 1 03 340 Float Ma int & Repairs 10,000 10,000 
530 40 5 01 03 390 Derelict Vessel Mgnt 60,000 50,000 
530 40 5 01 04 340 Repairs-Electric 9,000 7,500 
530 40 5 01 04 390 Pkg lot Mtn & Repair Svc 2,500 2,500 
530 40 5 01 05 340 Repairs-Harbor 6,000 2,000 
530 40 5 01 06 340 Repairs-Snow Bl 500 1,000 
530 40 5 01 07 390 Board Contingen 20,000 1,000 
530 40 5 0 1 I 1 340 Repairs-Water System 7,000 7,500 
530 40 5 0 1 12 340 Repairs-Cranes 6,000 4,000 

---·--------- ----·------
SERVICES & CHARGES 849,900 835,400 854,900 



....__ 
Hartmts Enterprise 

TRAVEL & TRAINING 
530 40 5 01 
530 40 5 01 
530 40 5 01 

01 
01 
01 

200 
201 
202 

Travel 
Mileage 
Training & Educ 

TRAVEL & TRAINING 
---·----·----

9,000 

5,000 
5,000 
3,000 

-·-·---------
13,000 

---------

5,000 
5,000 
3,000 

13,000 

CAPITAL OUTLAY 
530 40 5 01 01 510 Machinery & Equ 

CAP IT AL OUTLAY 
------------

I 0,000 

10,000 
- -----------

10,000 
----------

10,000 

I 0,000 

MISCELLANEOUS 
530 00 3 00 
530 40 5 01 

00 
01 

036 Bad Debts 
Recruitment & R 

10,000 10,000 

MlSCELLANEOUS 
----------

50,000 
-------------

I 0,000 
------------

10,000 

TRANSFERS 
530 
530 

99 
99 

5 
5 

32 
35 

60 
41 

950 
950 

Transfer Out to 326 
Transfer Out to CIP354 

TRANSFERS 
---------

882,200 

752,200 
130,000 

-----------
882,200 

751 ,400 

-----------
751,400 

Harbors Expenditures 3,216,600 3,344,000 3,178,900 

Under (Over) Budget (127,400) 



-- Harbors Enterprise 

Revenues 
ST ATE REVENUES 

530 00 3 00 00 502 Fish tax-Inside -350,000 -350,000 
530 00 3 00 00 010 FYIO AK Fisheries -25,000 

-----·------- --·---------
STATE REVENUES -375,000 -375,000 -350,000 

USER FEES 
530 00 3 10 00 001 Moorage, Annual -810,000 -875,000 
530 00 3 IO 00 002 DeHart's Assigned Moorage Fees -150,000 -150,000 
530 00 3 IO 00 003 Downtown Daily Moorage Fees -90,000 -100,000 
530 00 3 10 00 004 Auke Bay Daily Moorage Fees -300,000 -275,000 
530 00 3 10 00 005 Downtown Monthly Moorage fees -210,000 -200,000 
530 00 3 10 00 006 Auke Bay Monthly Moorage Fees -] 80,000 -180,000 
530 00 3 10 00 008 Residence Surcharge -72,000 -70,000 
530 00 3 10 00 009 Recreational Boat Launch Permit Fees -145,000 -145,000 
530 00 3 10 00 010 Commercial Boat Launch Permit Fees -1 ,500 -1 ,000 
530 00 3 10 00 011 Freight Use Fees -20,000 -8,000 
530 00 3 10 00 012 Freight Staging Fees -100 -100 
530 00 3 10 00 014 Inspected Vessel Psngr for Hire Fees -40,000 -45,000 
530 00 3 10 00 015 Un-inspected Vessel Psngr for Hire Fees -500 -500 
530 00 3 10 00 016 Statler Harbor Parking Lot Permit Fees -5,000 -5,000 
530 00 3 10 00 017 Statler Harbor Parking Lot Fees -40,000 -40,000 
530 00 3 10 00 642 Shorepower Access Fees -90,000 -80,000 
530 00 3 40 00 634 Grid Fees -4,000 -4,000 
530 00 3 40 00 640 Crane Use Fee -10,000 - 10,000 

-------·- - ----·------ ----------
USER FEES -2, 113,900 -2,168, 100 -2, 188,600 

INTEREST AND PENAL TIES 
530 00 3 00 00 401 Interest Alloca -144,400 -124,000 
510 00 1 40 00 10 1 Late Fee Interest -13,000 -15,000 

- ·-·----·---·-- ------------·- -----·------
INTEREST AND PENALTIES -134,000 -157,400 -139,000 



-----------

----------- ------------

- HartJUrs Enterprise 

RENTALS 
530 00 3 10 00 019 Pump Rental -200 -200 
530 00 3 10 00 020 Storage Rentals -21,000 -20,000 
530 00 3 10 00 021 Private Boathouse Fees -3,700 -3,700 
530 00 3 40 00 412 Land Lease Rentals -600,000 -600,000 

---·-----·· ---·-------- --·-------·---
RENTALS -556,500 -624,900 -623 ,900 

FEES 
530 00 3 10 00 023 Staff Labor Fees -3,500 -1 ,000 
530 00 3 10 00 024 Towing Fees -3,000 -1,000 
530 00 3 40 00 201 Moorage Waitlist Fees -2,000 -2,000 
530 00 3 40 00 699 Other Misc Fees -30,000 -30,000 

------·-----~ ---·---------- -----·---·---
FEES -32,800 -38,500 -34,000 

FINES AND PENALTIES 
530 00 3 00 00 301 Ord Violations -15,000 -15,000 
530 00 3 00 00 302 Minor Offense F -500 -1 ,000 

--·---------- ----·--·-----
FINES AND PEN AL TIES -12,000 -15,500 -16,000 

OTHER 
530 00 3 00 00 GCI Miscellaneo 
530 00 3 00 00 Proceeds Sale 
530 00 3 01 00 Harbor Cash Ove 

---------·--·-- -·--·--------- ----·-------
OTHER 0 0 

530 00 3 99 00 Transfer ln - F1?6 

---·-·-------
Harbor Revenues -3,224,200 -3,379,400 -3,351,5·00 

Net Gain (loss)/lncreasing (Decreasing) Fund Balance: 7,600 35,400 172,600 



-- DoeK's Enterprise 

DOCKS 

DOCKS 

Budget Level 
FY11 

BUDGET 

946 
PROJJECTED 

FY11 

954 

Revised FY12 
Expenditures 

53] 
53] 
531 
531 
53] 
531 
53] 

52 
52 
52 
52 
52 
52 
52 

5 01 01 
5 01 01 
5 01 01 
5 01 01 
5 01 03 
5 01 03 
5 01 03 

110 Salaries-Regula 
111 Overtime-Regula 
120 Benefits-Regula 
130 Worker's Comp 
l l 0 CIP Salaries-Regula 
120 CIP Benefits-Regula 
141 CIP Dock OH to CIPs 

500,000 
25,000 

364,800 
14,200 
12,000 
6,000 

-18,000 

487,100 
20,000 

312,400 
14,200 

192,100 
98,900 

-29J,000 
----------- ----------- -·---·--------

PERSONNEL 829,300 904,000 833,700 

53 1 
531 
531 
531 

52 
52 
52 
52 

5 01 01 
5 01 01 
5 01 01 
5 01 01 

480 Office Supplies 
490 Materials & Com 
491 Safety Program 
496 Minor Equipment 

2,000 
50,000 
3,000 
5,000 

2,000 
50,000 

2,000 
8,000 

----------... -------·---
SUPPLIES 62,000 60,000 62,000 

53 1 52 5 01 01 Telephone 900 
53 1 
531 
53 I 
531 

52 
52 
52 
52 

5 0 I 01 
5 0 I 01 
5 01 01 
5 01 01 

320 Printing 
322· Advertising 
330 Rents 
332 Electricity 

l,000 
7,500 

55,000 
25,000 

1,000 
2,000 

60,000 
20,000 

53 l 52 5 01 01 333 Fuel Oil 3,500 2,000 
531 
531 

52 
52 

5 01 01 
5 01 01 

334 Waste Disposal 
335 Water Service 

12,500 
100,000 

15,000 
100,000 

531 52 5 01 01 336 Sewer Service 800 800 
53 1 
53 1 

52 
52 

5 01 01 
5 01 01 

340 Repairs 
Maintenance Bui 

5,000 
500 

20,000 



------------

Doc-Ks Enterprise 

531 52 5 01 01 345 Bldg. Maint Div 
531 52 5 01 01 362 Docks Fleet Replac Contr 
531 52 5 01 01 370 Insurance & Bon 
53 1 52 5 01 01 375 General Liabili 
531 52 5 01 01 380 Dues and Subscr 
531 52 5 01 01 390 Contractual Ser 
53 1 52 5 01 01 394 Full Cost Alloc 
531 52 5 01 01 397 Bankcard Fees 
531 52 5 01 02 390 Board Contingen 
531 52 5 01 03 390 Contractual SErv-CIP 
531 52 7 01 01 001 Port & l\1PF Fees Reimb 

---·-·---·----
SERVICES & CHARGES 508,100 

531 52 5 01 01 200 Travel 
531 52 5 01 01 201 Mileage 
53] 52 5 01 01 202 Training & Educ 

-------·----·- ---------·- -
TRAVEL & TRAINING 8,000 

531 52 5 01 01 510 Vehicles&Equi 

CA PIT AL OUTLAY 10,000 

531 52 5 01 04 Materials & Com-CG 

MISCELLANEOUS 

53 1 99 5 22 50 Transfers In & 

2,000 2,000 
9,000 9,000 

67,100 67, 100 
4,600 4,600 
1,500 l,000 

10,000 15,000 
147,700 147,700 

1,000 
20,000 20,000 

1,000 6,000 
-8,300 -ll,000 

----·------
466,300 483,200 

2,500 2,500 
5,000 5,000 
2,500 2,500 

---·-------
10,000 10,000 

5,000 10,000 

5,000 10,000 

0 0 

TRANSFERS OUT TO: 0 0 



--------

----------- ------------

- Do~KS Enterprise 

---------·-·-- ---·-·-------
Docks Expenditures 1,417,400 1,445,300 1,398,900 

Under (Over) Budget (27,900) 

Revenues 

ST A TE REVENUES 
531 00 3 01 00 State Shared Revenues 

----------·-
STATE REVENUES 0 0 

USER FEES 
531 00 3 01 00 420 Tour Sales Permit Fees -375,000 -375,000 
531 00 3 01 00 610 Cruiseship Lightering Fees -7,800 -3,000 
531 00 3 01 00 616 Loading Zone Permit Fees -66,000 -66,000 
531 00 3 01 00 620 Potable Water Fees -100,000 - I 00,000 
531 00 3 01 00 624 Misc. User Fees -1,000 
531 00 3 01 00 636 Shorepower Access Fees -10,000 -10,000 
53] 00 3 01 00 638 IVF Moorage Fees -8,000 -10,000 
53] 00 3 01 00 641 Cruiseship Dock Fees -500,000 -500,000 
53] 00 3 OJ 00 646 Port Maintenance Fees -400,000 -450,000 

------------ ------------ ---·--·------
USER FEES -1,660,400 -1,466,800 - 1,515,000 

INTEREST AND PENAL TIES 
531 00 3 01 00 401 Interest Income -101,400 -101,600 
53] 00 3 01 00 Late Fee Interest 

----·------·-- -·---·--·-----·- -----------
INTEREST AND PENAL 1 - 100,000 -101,400 -101,600 

RENTALS 
53] 00 3 01 00 Cultural Preservation 
531 00 3 01 00 Frank.Jing Dock Lease 
531 00 3 01 00 Taku Smokeries 
53] 00 3 01 00 Other Land Lease 



-

FEES 
531 00 3 01 00 
53 'I 00 3 01 00 
53 I 00 3 01 00 

FrNES & PENAL TIES 
531 00 3 01 00 
531 00 3 01 00 

TRANSFERS IN FROM: 
53 I 00 3 99 00 225 

RENTALS 

Staff labor Fees 
Misc. Fees 
Misc. Fees 

FEES 

Ord. Violations 
Minor Offenses 

FINES & PENAL TIES 

Transfer In - F 

TRANSFERS IN FROM: 

Total Revenues 

DocKs Enterprise 

-----·-·------ -·-------·--··-
0 

------------ -------·--
0 

-·---·-----·-
0 

-154.100 

-----·------- ---- ---·-···-
-154,J00 -154, 100 

----·------ --------~·-
-1,914,500 -1 ,722,300 

--·-------·-
0 

-·-------·----
0 

-·--------·---
0 

-154.000 

-154,000 
----------·---

-1,770,600 

Docks Gain (Loss): 497,100 277,000 37 1,700 
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1 - INTRODUCTION 
In Sep1tmb~r of 201 0 the City ond Borough of June?u ~C6J) ooct.:, ond Harbors Oepomnent wQs awarded o 
g ,om from the Alo.ska Fi:Shei'ies Development N)Vl'\dotion (AFOFl to porfotm Cl plt;mnlng stvdy to de1ermtne Ille 
need ond fcoslbility of developing O d ire-ct morhl fish sale,. fcd lUy. 1he objedive of rh·e p rojectls. to 

d~.v-elop o col'ierent cpprootjl to helpln-9 fishermen dire<,! mo,te1 $Olmon a nd other seafood spocio, to 1he 

ge.nerol public. l he overall goal ~ ro improve o~c•J;J. fot h ,nc.ou rcnldcmh ond vlsl ton to tigh quality "right 
off the boot" locally coughl Aloil(on seafood. 

2 - BACKGROUND 
For moi>y ycon there hovo been d iK-..sslon.s of provl-dln9 ore.a salmon fh:htmnen whh limµro'ted focilitle·s from 

whkh te. .seU their p(~UC1 d l tec:1 10 the, publlc. Jun~o~ tepre.s!!f'IIS the lotge:11 mo(ket in Sourhe-as1 AJoskO, with 
$0ffll!. 30,000 res.ldentt. This represents. o Wb.uontlol opport\6\lty for fisherinen to u,11 d lroc.t for loco1 
consumption. Many locals have o.lso oxpre,s.od into,.est in purl;hosing ffah ctlrc,ctly from filhcrmen lo ,;hip to 

rGlo riYO\ ond frie nd, in tho lower 'AS. We also r~ocivo more than 1 mtlflot'! vh.lton e.cich year~ If o ~men's 
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Uoiood Ou-e-d MorkEot ,,u:nn.11>9 Stt.icly 

dlteCI mo,keling k,codon become-s well estobJished, it could become <m ottroction for s.omo of 1ho.o vi,itoct:, 
o.nd there fore adding additional d irect market opportunJ1le$ for the fi-.h-ermen. There i$ a lready a c:a-rt~in 

orooum of d1rec1 solos tok«lg place off veu cls in ot.1r horbor5., However, 1herc or~ pfoble,ns with lock a f· 

dc-dlicotcd spoc.ci ond fodlhie-.1, or.cl poor comtnt1t1leotton / od ver1Wng with The potentlol buying public, 
Typkorl)', fbhetrnen pvt up "ju,y rigged"' cardboor.d signs on the highway near horbo, foc:i1ities: to dircc:1 

cus1ome rs 10 rheir sales locotion. 

lt- ™d , a t,r.1 - p ,n, rd•• fu•t41i,9 fl?W rt .. UJ mm y t.un 0,1 h 1r •1"-8 th• unn11ct1on b11tw,a,11f"! 
tt T .__ • J d 1!wi 1111.rv •o twbl c (J !• 011 opp,o,,1.11Uty lo 11ot onty JK1-.0._. huh~, value 1o!a I o;i 

wi l!-t ol Mctmd for th� I •h•"""" 1,,c,t aho enhun.c• c:ammr.tn'1r owct•n"ia of 1t,., lo-<ol fo.h� ri� a th1'>Ygh 

~, au top e 1ty. e-o:o y h.a ..-a.Mod. 

3 - DIRECT MARKETER SURVEY 
• Dev•lopod 1,urvcy, 

• Obtalne-d USJ of dlred marketers , egt$te-red fn the souffl00;5t AJo*o. 

• Worked w itfi fi$hc ric-t conwhont fo deve lo p q\Je-Stlons. 

• Survey d islribl)ted b y moil with ro-twn envefopo. 

• Svmmo.ry of dltec.1 morkctet types. 

In conlun<llon with a local f lfflerles: co1,sulton11 o fil1 o.f qu01,tionJ WO$ cliovelopc:d'for d'!c survey 1ho, tough, ro 

g ain inslghl int o how tho d ire~ mork61 ope(·ollom or',1! p(~.M!l\lty working h,&' In Jvnecu ortd how they m~ht be-
improved . · 

The !lvrvey wo s n,alled aul •to out td r ger group Gonsisring of 011 dinm m-cirk.<1t fi,hcrmon ii, Southe o« Alo.ska 

that a , ~ registered with AOF&G. Sucve.y, wore d is1ribvtr:d ,,-hh \TC,mped terutn e nvelopes to encoorcge 

porliolponts 10 ref\Jm tho surveys. Wo wo.-c 1;-n~ uro9ed to. rec@lve over 1 / 3 of the .surveys bod< over a two 

monlp poriod. 

A , umn1ory of rhis targe1 group w~ p,ovlded by one of the per~ we wOr-kod with lhc;J1 is very od!ve lrt Ike 

Alaskan fbherle s c.ommooity; 

The Os, of direct marketer$ wa1- g cnoroted r,am a do10 llt.t gl'!ner~1ed In De<iember 2010 from the Alo.ska 
0~por1men1 of Fish & Goml'! (ADF&Gt wbh the nomes ond addres.ses o f ol! ltio licemod fishc:-rmen who ore 

dlrec1 marketers in ;he Juneag a rea , ini::luc:fin9 Juneau, Oougloi and A,A(e Boy, 01 well as h, nearby 

communiti,tt tGu,.1ovu,; Hoines, Hoonoh, Skagwo.y and lenok~e). 1 12 lndi~lduats in all - 68 in Juoeov, 5 in 

G ustcws, 2 .t In Hain~, 8 In Haonoh, 2 ln Skogwo')' a nd 5 in TollCkeo. 

There ore three c:lo"°s of li:cen;o1 • Cotche.r Proced.)Or (CAPR)~ Direct Mark~e, (DMCP), a nd Catche r Se ller 

iCASO)~ Cotche, Se-lied ar~ by for the mo5tcommon (7 4), Catcher. Seller* ore e1-1e nliolly ra11ricted fo only 
s~O off 1h_e-ir v'tttsfls. I ~y essentially, becoixe the-re- is on exception if Mtlli:ng ~o•o buyer (ic o g,ocefy sto.re 

or a r~5lou, a ntt If thot buyer has o DEC approved woiVor. Aho, there l; iomo gray ot~CI os to wtielhet o 

Catcher s.etler con deOver p roduct 1o Jomobody '° lon9 o ; tho wte dcond ud~d at the boot. ' " rhe pasl o lot 
of Catcher Sellers got their JK)tmi!s twhich ore ·free) for tho putpc:ise of roe strlpplng. We will nee-d lo do 

some coroful svrvQyin9 to dctor,nine whol p"o.pl~ ore doing with theft permhs (whk h hove to bo renewed 
onnuolJy) no\N. I W"fl~1 mosl get only Spofod'lc, llml1&d use fOr direct morkeflng sal,cis ... but, we' ll find out. 

Toete- are 3 5 OMCPs ortd 3 CAPRs:, I W04.lld lump !he~ oll togothof . I know th".three boots that are lie-ens.ad 

os·CAPR, and don't 1« whot thoy o c~ d od'lg 1h01 could 001 b" done wl!h DMCP llcenso, wf)ij71 is 
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consid1trobly ch9os:n1c. In ony ca~, all of 11-w!s~ 38 operol!OC'ls ere, I'd soy, serlous busine,sies that process at 
foost minimally onb<>ard • 1yptC(J.Uy f,ee-i.lng, which ti dee-med to be ptocessiog. Again, we•n 5-8$ whot turns 

u-p in rhe w tvitY-

Survey Aesulls 

The Sutvey was comptlst"cd of 2 po ge, with l l ques-lfons. Of the 104 surveys moilod out, wo rc:ceive-d 35 
bock vilJh oil qves1lons onswe-red_ and s.ome comm9nt&, both Po$ilivo on~ negative. ~A cop y of the sutvey ond 
tho ·totx,lotion result, ace in<:lvded In the Appe!'ldl11..t 

The Survey osked obout 1ype of seller permlt, how 01;tive ,hey wer.: with d l(ect sol~.i, WhQ1 type of s.eofood 
they ore currendy or plonnin~ tC) mark.c t, end If tht!y would utflhe o Sp6Clol oreo thot might ·be sol up to 
better focil irate thvh w lo;: octlvltJet here In Juneau's h arbor system. U provided with o d edicotod d irca 
rrtQr~ot float, it was. noted b1 the mojotlt)' of 1he responders ihot they would""° it to some c•tent. 

The predomll'lolC! , peele..1 of ~afood being sold We1e SolmoC1,. Shrimp & Oung:cnc-n Ctob. The ptl,nory soles 

,~-o\.Om ore Sunwnet & Foll. 

Of the fou< Juneau area harbors, Auke &ay's St,crttcr Harbor wed tanked fim with the dowY1town Horris 
Hotbo, ranked ne,o lot o preferred vse (:1$ o s0!¢s l~ltO(I. Many of the responde,s tt'Kl'f wore from ovt of 
town liko Holric; or Gtntovus p,ttfcmed on Auke Bay loco1ioh, 

Avo11o!>le o, pto~lded serwlc.es ol o direct mork•I ffoot - frc-ffl woter, power1 deanlng !able, covered 
C\i'Stomor oroo,-hod a mixed recspon$e: bu1 0ppea,ed thot If provided~ !hey would be uicd. Th$ 0Yo.i.10bilily 
of pocking ice in lhe oreo os o setvke w9s not odced bur may be important and should be o,,nsidered ·in 

futu,e planning. 

1he f lno1 nioin 9vesticn a*ed obcul a u109e fe.e. Atlhovg:'1 some (oboul 40%~ il'\Clicotod they would be 
willing lo gay d fee, ti was requested thot it ~ t be ~ery m'Jdl ond ponit:>ly r:iot more thon c launch permit 
(cutre!"lly ur.der $100). Others thovgh-t that it sho\lfd be; inclvdcd with 1he ttofl r-ee.. One S;pedfk requeSI wo, 
10 not mote ii any more difficult or costly to s0-l1. Anolher ciommenl no1ed that 1hls is a good ·service to.rho 
communlly and 1hot it shovfd r,ol co,1 more, c=;p<eciolly U fhe fee ii diffkvh lo poss on lo the c;ustomol'i. 
Genorolly, on oddi1ioncil floot U$O fe-e is ,:iot prefen-@d. 

4 - CRITERIA FOR DIRECT MARKET FACILITY 
A list· of-crirorlo wo1, generated whh whk h to evaluate lhe differenl loccrliom idenlifiod foe o 0 i,ed Morketing 

fcdllty. 

Cr 1 :l 

• AcQ&U for tho boob. How convc,nient o.- dlfflcuh is fl 10 gel to the dodc1 k thoro 100m lo. 

monouvof, How mr,my boou wlU a o~o,wnodote fl -8) with Oil overogo l$ngth o f -45' per l;,0011 

How dose to the core slips Is the dockl 
• Acceu for the Cars. How many occe.il points ore there off of tho ffighwoy (Egan Orh10; to 

conveniently goln oc:cei! to 1he dockf Is fi"ere $hort term, non•p ormit•only pork!ng nea,byt 

• Visibility to Dock .• Aro tho scllln9 boob Of' dock·vtslble from tbe highway? Con motorb-t$1e1c the 

boots o"" doddc to tv,n 1nto the hcrboti 1-s rhe dodc visible from tho poriclnij 01 \Ol'l'IC! uplon(;I 
area 1ha1 would pem11! vlewlng Of on ov,arloolc. to the- selti11g ocflvale,-i Con ihe opero1lons be 
watched by incidental po.ssersby? 
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• Vi,ibi1ity to Stgnoge. Con fhh !>oles signoge be !>een oJ or ne6r the dock from rho h!ghwoyi Con 
a sign be located o.ut of the highlt(oy righ t..of-way ood iti:ll oJlow motori:itl timt fo rum into tho 
horbof a rea! bit o fixed Fish sign or q noon flo~ng fi&h 1igni 

• What ls ff'le polenliol for adiacent or exis:ting , ervice•? Is th§!re mo,e 1hon one reoSOn t o go ro 
Jhe dod oreot L!> there room on the upl01.'lds oroo.s for futuro focililicn Of f'l.rvc;ture, that moy be 
U$Od to , upPort tbc fish 11ofe-s odlviti!:$ on the bools-1 Is lhe d ked sale!> ocrlvltles Cl0t1flk1lng with 

any exltting CJaM1le!>1 
• What oth-er odlvftiu eon be served by The dock o reoi Con the dock be used for net ropolr, MtO 

plane Root lie vps, ~ood ing or unlood in9J 
• Pedestlion accen. Whol is rh& ovoilob1e 0«01-!> by wolkinQ or bikin•g lo the Ji!~f Is ii aceo1siblc 

for public 10 view or comrnuni1y /to11ris1/~mc r view to the dock oc;llvilii»i 
• Ex.isling or new facility? If it Is an e,;i,iiftg 'fo<:iJity. con rt b o put into M1ivice immediately or will 

toere nc-ed robe Cl funding., dOs;i9n & <:¢nt1rvctlon time•fra~1 

• OirKt matket dock omenitiH. What is needed or preforred ot lhe dircc., mo1Xct d<>Ck f"or 
amenities, Wottir, power, ice, cleaning t,ablo, cove,0-d wolTIOg o r11oi 

• Upland foci1iffe.s.. ls o foellily neededt Es fhe,e o 1ypical "fish market" oreo, Or Whorod n reai 
Tent or bo!J.dlngi 

• Advontoge~. Whal ate the advon,oges ,a'f u11ng the des.igoore-d ftoo1 l.n (his locorlon vs. ,elting 

oul cf on Ind ividua l's oss.1,gned slip. 

ll l t1ti t~IU, 

•"'atuot,nQ 11th..- t1oa, 

" 

S - POTENTIAl LO<:ATIONS 
Tho Juneou harbor iy;te-m hos o n,vmbc, of potentia l loe0IiaM thCJt might suppor1 a dl,e-ct marlcel flsh soles 
fodlity lricludlng Slatter, Aurora, Harri!, ond Dcwglos.Horl?,ors. All o f lhese ho-rbors curremly hoit liOfl'IO lovol 
of d ire-ct motket fish sole!> but eoch hot various levels of wpponing e lemonts, In on off on to focus- the kope 

of thit p ro[ed 10 a monc:.ge-able level, o review of th,c vor'iou, horbon ;wqs ulldcrtoke n to $i&le-c1 o hol'bor 
a rea tha t has 1he best _potcnriaf for dovclopmont e:>f 0 dodiccated d lred morkel Fish !oles iadU1y. 

StaNor Harbor 1, currontl)" u~etd fot dlrecl ,norkel fisl\ soles ~ Ashern,en lypkolly tie "'P ot'the flooti 
dose by Ihe- main romp. There Is o llmtled l'Mlfflbet Of free, short-term pork.ing ,pace-s. in fue immediate area 

bu! the bulk of the p.cu:klng requi, et poyment, The dodc area o d jocent lo tho romp is heovily, con9et1¢:d wil'h 
harbor mooro g.o "'°"• commcm:iol charter bool c»pera.lions, otid .10n,e locol bus~e~ in 1he area. lh'e C8J 
Dock, and Harbor!> DeporrMefll Is dl«ently In o p1onC'ling eJforttha1 would sigoificonfly o hor tho uso pQttem\ 
when Implemented. The d lrecJ rno~el fi&h sole$ elom0ttl ihovld bo oddre»od 0 1 p ort of this ovetoll plc nnf6g 
off9rt, For tno,o reason> StotlQr Hr;irbor w<n nQI « m~kfe.red ro, ind u!>lon 1n 1hJs !>tud y. 

Oougla., Harbor turr~tly fe-olu!e-s.dlred morket fi sh sole s bvt ii is oo a low tovel, Occ0$ir;inolly f ishermen )ell 

d Jrectly off theiF vessels typicoJly o t their moo<o;e stall;. Becou,e, thk i$ o vttry lln,J,ed u~, Douqlo!> Harbor 

WO!> not con~idan:,d fo r inclwon in. this study. 

Ba,cd on the- Q.ltre-nt , iluotiol'I 0 1 Stouer o.nd OougloJ Harbors, It wos dere rmined thor tt\e focu, ~f thii $tudy 
would be: a t Auto,o ~nd Harris Horbots. Those lwo harbors ore ad jac:cnl to oach other- and dtrec:lly occenc!cd 
from Egon Drive Which k the moJn 4-Jone thoroughfare <:orno<:tJJ.19 dOwntown Jun~ou a nd rhe- Mendeffioll 
Vol\oy. The Avrora/Horris Harbor ba,in $tretch~.1 from Norw:oy Point 01 the ()C(th end, to ltie l uneou/Oougfos _
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Bridge o,t the 10Ulh end.. rne followlng ditcussions fOCU$ On the Auroro/Hemb Horb.or b cuin for che plunnd'lg 
e,ffori of o d lrec, morket fbh sole-s foelllty. 

4 - DOWNTOWN HARBORS OVERVIEW 
Harris & Auroro Harbors ore rhe two prlmo<ry downtown horbcSrs rhol were constde re<I for o d lrecl mo rlcering 

float. lhe!.e harbors '!tte1ch from the Oougto<;: Bridge and the propo!.ed 8rldge P!=!tk area nor,h to Notwoy 
Poini, The horbor mQ.Sler', offKO ond o boot \9rvke/.hcn,11l•ovl oreo i$ toc:01ed b9twcuin tho rwo horbon olon-g 
w·ith o large l,JnivertJt)' of AlcuS.:o Sou1he(nl bulldlng. They two horbori Ond related CSJ vpland?i eov@r neatly 
84 oerM of land and water. 

Douglas Hqrbor and the lntorm.odlate Vou,~ Flool irl downto""fn ploy•o minor rolfl! in #,e diroct ,olo$ oQMtie5,. 

Oouglos- Horbo, o«.oWOfloUy· ho s o ves.sel moored (ln,d ,e1Utt9 f,~ m tho d.ock. II appear, moc'ct d iff!cvh 10 dgn 
and dtr«I cusromeu 10 that more our of rhe woy loco rlon. fhg rvF In downtown, ro ,e ly If e¥e-r 1ee!. boot sole, 
al the dock. The-<e is o fair amount of octivlry In the o reo with T aku Smokerie-s ke hoose & otfload lng 

fodlitles for comm&rclol fish sole1 ,o the proces~ng faci:Hry. Sioce iha moJor f'lsh processor is iocoted adiocenr 
ro rhe IVF, d jred satos is likoly not p ro forrod, bvt it is po1$ibl« barring any C8J pro-fercmc4 or ordinnne" 
otherwise. The a ilerio could ;ust a i ea sily be,; oppliced or evoluot,i:d on both OovglO-$ & the IVf ftoat to 1e,e 
how they stat1d against the, Haffls/ Aur~ro Horbor ore-a. 

I 
' f 

• OM I - '6rid90 Por• N,..., Floot 
OM '2 - Homt 'Herber 

• OM 3 - Aurora ha..-bor 
OM 4 - t-'c--.. 10y Pgp.fil 
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5 - EVALUATION OF EACH HARBOR SITE , ()f;>f--~,..,... ' > E ' I r 

8Ndge Park: Th1s a ,eo , e·qutre1, o ne-..; ffoot ond possib ly new uplond whorf/dcck~ove;:r along the shore,. and 

c new .9ongwoy. The e xls;ting seopfane floot5 wiU be ,omov~d.. Thi,- ti a good loeatiOfl In thot tt wlll ~o,k 
dovelop rnen1 of th$ soon to bo rcclc;almed l!'ldustrlol uso.ge c1.teo wnder th' brid ge and the planne d 
do·v.Jop~ht of a nc~ park a rea. The pork ls the le• mlno, node for the proposed «towoJk troll th.<11 i1 o new 
ped~1rion path & el.ev·o1ed w.olk a~ the channels edge, and i,s poroUel 10 th.e highway. Sy hovin_9 the.­
di.re-ct mor1te1lng 10!~ dock, It provider o d esrinotion ond additional purpo,c to the othor QCtlvili~s at the 

pork to d raw people 10 the area. Th• location th• top o f the ramp con b e- !led h-.10 1he- overlaying 9rld 
pottern·.s of the-pork d evelopment; tyi~ fi i nl o I.ho pc;nk & $Cawofk nodes. 
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Seafood Oln"d Mo,.,.,. 111-nnln.e SnNty 

A now, dcfim:d potklnq Ot'l!O can be cons1rucred ·,o fodli1oto cloie aCO:n 10 tho d~recr n-1arlce1 dock. It Is 
prcferred ·tho1 roadway, be thr0ll9h•stree1s to a llow for IN.lllipte vahlc:vlor opprO<>d,es fO the new float. The 
highway o«:eis pob\1s for this site ore on eithor 1-ide of tho mom D01,;glos 8tld.ge road way. fhe "&ucons of 
this oreo will be gr1Kdly en.hanc..d by h.gving mvlliple , clear ac:cess poinll. Fhh sqte1 'Signog• coo be 
lncoqx,<oted lnio lho Mghway m:ce,~ points 01 wen cu a l the top of tlie gongwoy. 

A rovi(l'w o f 1he ~X.lsttng rbO:t o rea 'Shows the' d eteriorcrlionof ~ floot plone romp.s with o smaller float off to 
ih& chonnc::tl $kl8 th91 eum!ntly Is oecosk>oolly used b y commerciol bO<lfs for nti t & ri99lng repa ir during the 

summer ~ecson. Floot planes shcx,ld rtill be allowed r.o s.id<:Hie when needed, slz.lng of tho dcxk ond 
arrangtcmml of pUes should be foicen into cor,~idcrotlon dgrlng lhe dP.slgn. 

Vlow of iexlsllng float al Btidge, 

P°'1e l 



ttA r: s t ,., no 

HaNil Harboh We hove lndud ed this locorion os ii is art Clltit,1ing1 frequ~ntty used & popula r soles. locotion. 

However, tho current "loading 0..1e9" 1ho 1 ls used Is only 6S-fe-et long betwHn boots i,; 12' )"'Ide-, emd h Qflly 
occes'Slble on 1he Wa ler slda os th'orv i , minimal drofl & moneuverlng dearooce-s on tho la"" ,idc or Inc dock. 
The<efofe, due to the 1tda l voria rioo and shallow woto, depth,, it I, reolJy only useful on the outer sido of rha 
rloo1. t he onc:hofin$if piting$ o~e olso outbcord of the- dodc on the bock: sido of tho flool a nd d o not allow for 

good moo(oge on lhoJ side. 

Although no1 a lways deorfy visib le or evidont., solc:1 often occyr from 01\ lndlvld1.t0I b~or moorod a i 1h.eir 
assigned dip ~ithin Horri1 horbc;,r. This method con wotk and allow$ tho boot to be In a fomltlor locotlon, bl.It 

II Is more of a challenge for the witomc:n to. f't:nd a boot 1h01 Is no1 visible frorf) tho top of !he romp, m ln o 

rCtJ'ulor / fo,n!llo.r loco1lon. 

f>orkin9:. f« lhl~ o r~o could bc reconfigured sllgfuly 10 oUow for short term p ork1ng dire-ctly ot lhe top of the 
gongwoy to ollow for ".iwol ConncdKJO 011d loo•dfog ,of lhe fresh seafood purcho$o, in 10 cvstomerl• vehlelei, 
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s.orood DlrMf Mti.rbf l'la:""'"9 Shidy 

S!gnoge c.'.auld be lmtolled 01 the lop of the- rornp bo!lh lo lndleote 1h01 thh iS Horris·Horbor and onol~ stgn 
or indkotor tho! will annovnco thol o v1»sol is in port end ovonable for sot·'"' and pouib ly OMountiri~ tho 
ryp~ oJ ieofood ovalloble . 

Horris Harbor loodinv J:OM & solo. o,.o, 

Pog-c (l 



Seisfoo4 01,•d ~~ l'h101'l1na St_,.y 

,. 
OC'l. ~""' AU OtA 

... 

Aurora Ho,bor: th;, e•kilng float 'would oCCon-wnodotO foi.,, fishing boais, Wltl'i o«W 61"1 ~;the.I' t!dA. Th~ 

float is 1 2'll.73', The gon,gwoy & noar are both ne·w end ln excelloor condition, l'h9re i~ pofonfiol for sig.noge 
01 the i·o-p of the•romp on the·-existing occe-n romp to 0M<M.1nc;c that it it bp1h Autoro Horbor ond to rodTcote 
tho, M1ofood iJ, ovailoblc for lole. lh4 u teo hos goo,d Yis.lbllJ.1y frOffl Egon Drive and good vchKle dCCeil 01 

1hc poriclng lob odfac;;enl lo the 1-tarbor Mn,ter'$ 9ffi.;e butlding, In the te,gulor hotbo/ ose parking stalls. A 
s;hor1 tern, loodin9/patklng tone could tie created directly above tho floot to oUow for Yisibtlrfy to the s'e.lUl'lg 

vc.s.sel on lhe Roal. There h potential for fvture, upland r.o,Yir;,<,<J/ focillti~ c,cponslon mo, woold suppon a od 
cnhanc.4 rtlC dirccs mockei 1cofood: sote1, In thb a ,e~. t here b fresh 'WOtor qnd el.Cric:ol powiocr $C.rvtce to this 

float, The location fa, 1hc hootJ b central to the ha rbonl'ond odjoc.en1 lo the currem ke ~upply ,ovrcc. 

A downside to ~ uw of thi$ ftool for 
dlred marketing s.ale:s is thol if is 

curr~ndy hea..,fly used by the Notd ic 

lus Olortcu~ vt:nde, and is. o key 
component in thoir chortcr loQd il'lg & 
motn1enonce operartoru during the 

summ9r ,nooths. Outing the wln1er 
months~ lour of the charter vessels oro 

mOOfcd at 1hb Root. 

1'ogct I 0 
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/ 

Norway Polnb This Is on existing floo, wirh modorofic, 10 good vMbilily F,om Egon Drl ... e 1n the lnbound tones. 
lt,efo it on opporlunll'y for o dvcttflsement and signog;e oi the top of tho romp, t h• flOQt i, in now to e.xcel!enr 

condition. It fa o lO'it2,0' wood flool Jn,rollod within the posl 10 yeott. A key a dva ntage tor ttm location if 

that ii h, a n exlsllng Ol\d underullllt.ed fl<?ot, a nd ooold b-8 put into 5.0rvic.o immod iotoly 0$ the l~mpororUy 

do~gn.orcd c.Urbct morkellng flool. There o re only o f ew boots tho! us.e fhls ftC!'Ot during tho $Uml'Tletr w:o\On 

e nd ·1. 2 houseboot.s 1h01 VMt it d uring lhe winier. 

The wmme1 uwige b y the Juoeou Yout.h Solllng dosse:s & bOClling octivlti"i- arc located lo 1he end neareJI Ifie 

g;ongwoy ond o~ typleolly our of !he- woy of !he maln float iroHlc, There ·is plenfy of pa,king, ond soles 

activities ate vi'S,ibte from thq top of the romp and p o t ldng lc.t. Patkir't~ ts not restricted. Seafood soles 

adlvitles would not c:oofflct with ony cttic-r octM,ios op tho floot, Thi~ flQOt wwld a oc.ommodole up 10 eight 
fishing Y!!i.1.eb. 

Thero is no wote, or c lcdricily to 11,11 flool at p tesenl., Thlt floo:t is fut1het1 hoor the c0<e of tho hart>of'$ fa r 

fishing vessel acxess.orid is out of th& woy fM "•hkJe oc pedecs.trfon !raffle; however, not Impossib le ta occess. 

Thi; communify Is fomrtlar with lhls loco1Jon ftom fts pr.•c ximl1y to Aurora H0tbctt ond tho JuncQu Ytich1 Chlb 

building. 

Po.gc t 1 
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Norway Point float. 

7 - PROCESS, COMMENTS RECEIVED 
Sc.,.ero1 ln•housl! mee11t'tgs ond d10.rre1tes- were held with DH ,tCJff, PND Engineer$, and loeol fish market[ng 

enthuslo!.11. 

The mos.t tWmerous c;ommonn. on the devctopme,rtt of t:he- dltect rnotketfftg areas were recei..,ed in 1M writtt:1n 

common~ on the Seafood Oirod Mor!hter S.uNey. A mix o f posJ1lve & n-e9ativc corrments was ro~otvod. Th~ 

full RWl\-1 of that Wtvey ote deJa.lled later in this repori. 

lo conj..ndl-on Wfrh an cdjocent projea, rh<t 8rld91> Pork&. Seo wolli plbiinlng protect, o site vlsfr to the future 

&ridge Pork oroo wo, or9ornod by C8J Park.$ & Rec. end wo, well all~rxled. In ottendonc:o were 
u:prC1-1:ntotives from the JEDC, Jul\eau Fishe,lei Oeve-lopment CorrwniftoEt, Atos~a Dcp~ of Ash & Gdl'ne, 
Juneau Ooc!G & liarbors and «woral ohhCJlr board memberi, NorlhWind Atchllec1s, and lhe C.6J f ngJneo-ring 

ond Pon{, & RQ,r;reotlon O•por1mtnh 10 Speak and le:od lhe 1our. A summary of fhQi r do$iH1$ ond dt:1-ign 
work ro, dcm~ it1 1he ore-a wos explol~d. 

8- PUBLIC INVOLVEMENT 
A pre1enro1lon W O!> made to the C6J-Oocks & Horhoo OP corr«nittff al theit re-gulal' meetings in Feb,vory 
201 i. The Juneau FishoriosActvi,ory Board wo; invit~d lo !hi~ p rese.nrdllon and sent a repr·esenrotlvo, Tho 

Juneau Economiic 0G'!41:lop-mcnl Coum;il rcpr~enlollvt!:! hov~ been lnvtred ,o commem 011 the ongoing planning 

proceu cs woll, 

Fo~ 13 ORP.FT 

http:enthuslo!.11


ieofGOd Dlte<2 M.c111k1'1 Pl•t11tl"1 S1ody 

Additio'nal p<lC;K1nto1ions will b~ mode to show thes.e plom a~ woll a & tt. unuhi f,om 1he survey ro both of 

these C8J boord;. ogaln a l Ofli! of lhf(!:l r regular meetings in lot• Morch 2011 t.o fu,1her dl!wss the pos-sib.ilitkn­

f« a direei moflceling oreo ond what we ho..,e diKOv orcd in ou,-1n ... es1lgollons throughout tt\i& oxploiotory 

ploMU\g ptoject. 

9 - EFFECTIVE SlGNAGE 
Effe,ctlve slgnage wl]I be a lc.oy 0;5,p!Xf oi nOtifylng & lvrtng 

potential cu&tQO'ICr& to the boots. 

Cw,-r•ri1 V, me, ••h ft 911a 1 iupcc, p1w111..:11 ,n r to Ohf 

pol , ca" -o ~ h1 ll Nor -,"-d tti.,'" e., 

ntan 11"dlon._ 

They a te a lso onoch&d .JO porlted vahl<:los In a , ood,s..1de 
pot~lng to1 to onnouoce ih& pre541nc:e of ,-eQfood curr.enlly 

available ot ono harbor cw onolhe-r. W e would recommend a 

mor:e pormoncnt & effective 1olutio11 rhot would indic.ote tho 
prc:#nc:e oJ ... e1.sels -1elling a t o de-signoted float at1d po!.slbly 
whol t'y-pe of wofood thoy may hovo a.VcUahli!>. 

Example, from 9thcr c:ortwnunill~ we hove seeo hovo 1.1s0cd a na rrow 1ower slgn Wllh wme fashion of 

nluminotion. A series of theie sign\ w uld be instolle.d ol~l\9 the hlghwoy, but outboord of the highwa y rigt,1-

of-wo y. 

A common lcxu t!CMI ond formal 1s deslfed. A M'rh:s of slgm tkal con be tutned on who-n o boot I, ,1:ltlng w01Jld 
otd In d towlng a ttention to the , a le , Roat. There ore- examples of i111.1min0tc>d lowerl 01 d ock sid& locorion& in 

othot c01M1urlilioi tli61 6tt. utbd 1ft sJmllar faffll:0,,1. A. si.mple neon or LEO Ulumlno1ed sign could be ploc~ CJI 

the head 19 of the gangway, or along the horbon to uni fy the oreo. 01tf•, nt 1n11n to alto10 no , 

hmnp, ny t-• =' ah ,., J ,..fo&d o" 1!0 I• 



10 - CONNECTION TO LOCAL MARKETS 
Another ovonvo for the $01e5 of 1eofoof;i to tho Junf!-01.1 area customers it 1h,ough the seoso.no1 public or 
Sot\lfdoy mork~ts. Cuil'enlty, 1hese morkeJs are held onl·y occosiono!ly onct ore small in s«1I&, unliko 11,c much 
la t_ 1s Pike Street morket oroo. ger and fornlilor example In Seottle

Jl/l'le.ou'sne...., ti\..i1111mw r •• 11-,ei, h held 1n Moy e nd wo1 o ·$vtc;<m in 2010, its fir1t 
'Jeor. There WO$ a flW( of morifrn1e rela t1:d .booths and venders.. The Iheme as 

prcmtnled by tho p rimary organlt.e-t, the Juneau Economic .Dev.elopmen1 Council 
tJEDC), Is 10 support O".lld oelebrole. our ''Maritime History, Culhlfo, oncl 
Comn,e,ce~" Afthough early In the se·aiOn, thi& ha venue that i:ould, If nothing 
el1te, lntrodvce the diroct morlu:tt:n to the pvbllc. 

The xat d "t1 Is hit!ld In November fo, 3 days fust ofter Thonlc:s,givin9 , ,Al 

ri'li5 market thete hos been only o singi& YeflOer wiling Q«lg_n.fro-zen p rQwns. 

A Furn~ i& held in Av~u&t ond i'l uwolly jwt o sioglf!' doy of fresh & 
locolly grown produce ~ s.eofood. 

In oddi1iqn to ieofood c.ouglu by nshlng ve5sel5 In end orouod Juooou, thoro q-re 
so..it ces i" outlylng oommunhies tho! horvesi seafood such CH oy~lon that could be b rought 10 public seafood 
morkefi when rl-iey o«ur. Through tho"' partnctship1- •••illh other c:ommunllles_; the vorte1y of se-afo.od offered 
at an evoot covld bo oltp<mded.. 

Although we moy be o long way r1om b,elng able 10 supp0<1 o, oper a te o dolly pub lk fo_rmcr,. 1n9rke.t llmlla, 
to tha l fOYnd In Seon1e, there moy be ways to ctf'tlonce whet i , being done whh lhe locol grocery ,totes to let 
locoh lcnow that they hove- a variety of ft~sh, loccll'y h0Ne.1ted seofood ovoiloble fOf sol•. 

Ceno!nly ha.,,lng a tel'\'! or ~osonol facl1l1y selling -fresh seafood otoog the wo1erf1on1 d.oes no, e.xl.s, 
01 present. Ai,d it wouJd require much mo-re 
lnfronructure & labor 10 oporato. II is q uilb a step 
ro advance from ~!ling the pro<hx:1s.off ,he boo!• 
olJf of thi,, hold & lrtto a b og • to !elUng ou, of o 
fully' staffed focJU1y wi1h tights, power, Weter a nd 
ico ~imilor to thot found ol a ?ii- Str f1 P\.lbhc 
Moo I l ype of fodl.ity. Permits change end 
become mo,e eitpemive i f this worlc i, done by 1hc 

fishermon fhemJel"'i:.$. A ~ySle-m llk:e o eoop or 
con,plctely separote ~!ln.e-ss may need to ~e set 
us, to hondJe this type of operatiCMl. 

For nowt if w• ~on oc;commod ale and ~n~ Jhe operations of the fisherman MU(ng dir~Jy' off the boats, 
wo would be meeling ()Ur lnilja•t goal and Improving tbe existing '°"'~ to the communlly. from the wrve;y, 
we ic;i:w thof MQny of the responding perscwu anticipa ted ~orti.Q,g or enhancing 1helr d ire-ct market s.elling ln 

1h.e- upcoming season, 

An uplo.nd dodc on:o could b~ used to tel up i lsh & seafood sole-s tools, allowing tl'M:, sol1tt to expand off the 
boal!i if do-tired. This would aUow· vessels to offload ·fish ond hove 11 $Old in o 'morke-1• $etfing. This w,ou:Jd 
depe.nd on ho...tng o foclllry that oon bo p•rmHtcd by DEC & wtto, 1$ allowed by other permits held by th• 

DRAFT 

http:se-afo.od


S•Cil,fOCld Ol1•(f Mof!u,c Pla1111 ing study 

fhhcrmoni l hb. oddi onofh~r loyt?r to the seafood sol,u program ho ving an on-shore sales-fo ciJity. ~ hx.ol 
fish tnarlce1 e:d s11 like this a l presenl, but could be inclluded in ~onnlng f« future COR$id Oro fion a s the MtOfoc>d 
sole s progr.oms. de velops a nd ne~ d ock fo~ility op fions ar-o plom.e<f, 

$90food mo,li.ct, oway from the boots. 
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Seafood ~ Mtukol Pl.annlt1a Study 

14- SUMMARY 
In te:o.dlng mtough the m0,ke1ln9 ti!ports, g uidelines o z,d informcilionol tra ining doc.uments, di re<r marker 

corchlng & sellfng oppe!]rS to be o brood business. A.II of the manuals 100<' about the quality of the prod11t1, 
1he ge-ar u«id 10 catch & process, ond what l.s required for the, business end , bronding o r morkeilng: e nd, but 
not how or wh4,ro tho o:11chongo occurs, re>( fuo, fi&hormes,, 1f-io uhimo10 c.oMoc:tion to the custom-or i.s the point 

of sale where-·the product me@clS the customer 011he dock. 

for the City & SotO\lgh of Junoou Docks & Horbor .s tlepqrtment, the orgonf2.otlon who owns & op~-ro·te-l the 
cfoclts or1d conttol, the n'lo!OOty of the w a 1et fron1 wlthi o publk connectkm, they 01~ the on,u tho t ore 
pro,.,iding 1hci1 platform for the-s.& sole!. to occur. How con CSJ help~ Wh.ot con C&J do to assist ttiil growfng 

corn• , ~r the morkof; to imp,ovfl" tho1-e ~onn~i00$ to th!: wqle,r end the plotfomu for the boo,, to either 5'911 
a, offlood 1hetr producf In o Woy thut ~onces lhe ttonsc,dfon1 

This b, who! w~ hove bt!gun to develop here In thb !lt.tdy. We hove looked 0 1 the need ond we, bave Joobd 
or the exis1ln,g fodlltfe.sond how they moy or may not work to provide a p lotform for drrect market sales. 

W e ·ho~e looked o t ....,hot the posslblfhle.s ore ood whor will be requited to pul one or more of the sit e.s ln1o 

opera tion, We hove looked ot ho...., to enhcmco tho GOQ'lGction betwe-,n consumor Qnd the fishe rmen SGUing 

1hoir produru-. 

1 5 - NEXT STEPS 
TeAt ••••• 
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APPENDEX 

Seve(ol document, wort roodRy avoi,oblc tho! guide: o pc,tcntiol dired mcuk.otor through lhc prlXCn of 
genlng o pefntll lo set!, and also 10 man.age the bu1if\e-ss.once II is up & fuMlng. The p(lmufy permi f !hot wO¼ 

held by the folks that respO()ded fo the wrVe y ...,.os a permh 1h~ 1 re.strk1ed soles Jo lhe boot. Very few held 

permit$ to wU thoir prodvd1 off boot o,r owoy from lh• doc;k:, 

Fish,rmrn 's 
!n or'der to beu ooconvnoda1e the ·R\hei'men rn the-it scite-s eHom, provld lng o Dir~ Mark,'fing 
formal Jocotlon wlrh enhanced signoge, vhlbllity and sofe float occommodotions .MJnual 
woi,ild b e to p1ovidc a common locoUon where lhl;,y c.cn sell difi;c;tly off the boot. 

LINKS TQ DOCUMENTS QN DIRECT MARKETING, 

Asherme-n's Oired Mor-keting Monuot, 

AJo&ko DireQ Marketing Fi\herlos oppllc:otion: 

S101e- o-f Aiosko, Office of Fhhetlei 0eve lopmenr1 

\,11111.• ~llaau 
\l1ulr.dlM1t W(lrbllufl ___ ......... "' ,._._ .. _ ... ,_ ... ,_.._ , 

.,.___ ......... 

::::=:.=-,-----
2009 

:....-------
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JUNE:AU AREA FISHERIES - DIRECT MARKETING 
SURVEY 

o~ar Juneau Att.:i Direct Marker.er, 

With .a population of 30,000 periple June.).u is the largest market In coastal Alaska 
where fishermen can Interact directly wilt! the? buying public. Many fishem"l~n already 
sell ro the public wlU,ln the Juneau harbo, s·y st em. But, the situation is far from 
1deal. Jockeyh19 for posUlons in loadl09 z:ones with competl119 harbor uses, .. posting 
makeshift Stgns on the highway .. ,s'elllng rro·m stalls that are ,a tong walk from pttrking 
lots... These things don't rnake your selling job easie~ and disccvrage the buying 
public. We'd /Ike to help! 

Now, with the help of a planning qrant From the Alaska Fisheries Development 
Founda!ion, the City and Borough ,;,I Juntt:Ju's Docks /Jnd Harbors Depattmenr Is 
Investigating tha idea of incQrporattng dedicated f acHitle.s in the harbot system 
where flshennen can sell direct to tile public. 

Your aMwers to a few questions can help us rocus our efforts! Please complete the 
following que$tiOl'naire and mall It b?t;tk to us (postage: paid) as soon as you can. 

Thanks for your help/ 

Name ____________ _ Vessel Name ________ _ 
(optional) (optional) 

Lengtfl __ _ 

L) What type of direct mar.ket license/ permit do you have? {check all that apply·} 
� C{lt-cher Seller � Ofrect Market Vessel tl Other _______ _ 

2.) What is your ~tatus a§ a direct marketer? 
D Permitted but not active - Ir, the planning stage 
D Direct marketing is just a sideline to my regular llshm9 activity 
� Dl(ect n'l&rketlog Is an Important part of my fishing business 

l,) w hat species do you direct market now, or plan to dlrect market In the fi.Jture7 
Salmon � Market pow D Planning to market-
Halibut � Market now D Planr'.ling to market 
Dungeness crab D Market now � Planning to market 
King aab D Market now D pta.nolng to maric,et 
Shrimp � Ma,ket now D Planning to market 
Other fish _______ � Market now D Planning to market 
Other Shellfish_____ � Marke t now D Planning to market 

41,) Do you use the June.au harbor' system irl your direct market activit ies? 
� No 
� Yes. I sell cnrectly off my boat. 
� Yes. I moor in Juo~u, but conduct direct marketing act1vlttes away rrom my boat. 

S.) lf you sell of.f vour boat, during what :sea-son{s} and how frequently do you <lo so? 
Winter {Dec, Jai,, Feb) � every week 0:few tfmes per month � seldom � never 
Spring (Mar, Apr. May') � ~very week Of~ um .. ~ per month � seldom � never 
Summer ()ur, Jul, Aug) Devery wee.k � '.few ti(tles p,er mo. never nth � seldom � 
Fall ( Sep, Oct, Nov) Devery week � 'few times per month � seldom � never 

http:Marker.er


6.) er Juneau created a dedJcatd'd dlr.ect marketing float, how likely Is it that you 
would you use the racility? 
0 Very likely � somewhat likely D Not very hkely D I would not use it: 

If you an'sw-ered •1 would not use it .. to QuestiOfl 5, picas~ rnuvr, to lhe final Item, 
number 10· and give us any addilional comf'l'H:',,ts you ~Y have, Thanl<s. 
If yoli are "Very Hkely", "Scmewbat likely" or- e:,.tt:.n "Not very ll'kely" to use rhe 
fail!lry, we WOUid appredarc your tJrrSNC!r$ ro JJ tow m()J'e q11esc10~ 

7 . ) CBJ Docks and Harbors i5 an~lyzing s~e.ral possible s-ltes for a dfrect market 
facility, What is the best site from your parspecttv~? Please fill''lk the following 
options In order of favorabifity, (1 being most favorable) 

D Auke Bay/ Statter Harbor � Aurora H'arbOf' D 1-1ams Harbor D Opuglas Harbor � omer _____ __________________ _ 

8.) Have you direct mijrlceted In other communities?� Yes D No 
t f"yes" Have you h ad good or bad experiences wit'h it? Afe ttiere !}ood ext:ic't'lples of 
doclcs or locations that worked partiet,tlnrly well, or particularly po·or!v7 Please commen<1c. _________________ _________ _ 

9.) Are there dock ac:cessortes that would! be handy? 
cte;inlng tables Overy important � somewhat import.-"lnt � r,ot 1mpottant 
Shor.e pow.er- � vety Important � somewhat important � not Important 
Cfty Water � very Important � somewhat important � not- Important 
customer covered i!rea � very Import.ant � somewhat important Onot importaru 
Other, _ _____ ____________ ______ _ 

10.) Would you pay a fee for use or • direct maf'lseting facility? � Yes � No 
Tf you answered "'Yes" please give us your thoughts on a fair rec struc:ture4 lf you 
answered "No", why (",o you thk'lk. a user ·fee Is not justifted? _ _______ _ 

111) If you have addftiollal comments or idells, please lets us know •. _____ _ 

Place your completed survey in the self-addressed stamped 
envelope provided, and return it to us by January 30, 2011. 

Thanks again for your help! 

II you would 11/<e to be kept up to date on tt,ls project, plea~ provide your name & 

&ddress: _ _ _____________________ ___ _ 
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PORT ENGINEER'S PROJECT STATUS REPORT 
Gary Gille/le, Port Engineer 

Proj.ttt Status s~hedule Contractor Notes 

!Auke Bay L°"dlng Facllity • Phase I I 
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PORT ENGINEER'S PROJECT STATUS REPORT 
Ga,y Glllette, Pott Engl.nee'-'= '---------

IHarb°' Upland Improvements ICorisuuction Winter 2010/11 :Admiral~. Const · Awaitm~ion aoo acceptance 
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CITY ANO BOROUGH OF JUNEAU DOCKS AND HARBORS 
CIP ACCOUNTS SUMMARY 

As Of Maroh 15, 2010 

Expenditures & 
CIP # Project Revenue.s Encumberances Balance Notea 
H354-'19 Ama$g~ Harbor Launch Ramp lJpgrade Project Complete 

ADF&G G,ants $2,535,000.00 $2,469,205.00 $65,795.00 Funds 10 be returned to ADF&G 
Harbor Funds $300,000.00 $327,999.00 ($27 .999.00} Fund transfer needed to close account 

H354-84 Douglas Horbor Phuo Ill Breakwater 
AOOT Breakw,iter MOU $800,000.00 

2003GOB6nd $3,500,000.00 
2003 GO 8-0nd Interest (yetio be appropiated) 567,145.00 

$4,367,145.00 S4,3-06,981l.OO $60,159.00 

H354-74 Auke Bay Loading FaciJity-Phas.e I Md\gation Phase 
ADCCEO Grant SS0,778.00 

Denali Commission $1,000,000.00 
FY01 Mame Passengec Fe.,, S100,000.00 
FY02 Ma,rine Passe~ger Fees $411,500.00 

FY02 Hll!bor Funds ~175.000.00 
FY02 Clock Funds S175,000.00 

FYO4 Marfne P:ass0nge, Faes sso,000.00 
FY05 Marft1e Passenge, Fees $300,000.00 

FY05 Docl< Fu!lds S150,000.00 
FY06 Manne Possenge, Fees $500,000.00 

FY08 P326 $4,41 1,351 00 
FY09 Harbor Funds $292,514.00 
FY11 Harbor Funds $130,Q00.00 

2003 GO 8-0nd $3;250,000.00 
2003 GO Bond lnletest $328,598.00 

$11.324,741 ,00 $11,209,065,00 $115,676.00 

H354-85 Juneau Harbors Deferred Malntenance Old Ooug!a.s Harbor Re-Build 
AOOT - Bonds for Hart>ots $7,047,8 10.00 

AOF&G Coop #04-003 S\80,000.00 
ADF&,'G Coop #05-071 :.900,10500 

NFF ln-Kiind Douglas Pump-out $73,000:00 
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CITY ANO BOROUGH OF JUNEAU DOCKS ANO HARBORS 

FYOZ Harbor Funds 
FY-06 Marine Passenger Fees 

FY06 Harbor Funds 
FY08 F326 

FY99 Temp Sales Tax 
2003 GO Bonds 

FY2003 GO Bond lnt~reS1 

H354-93 Statter HarbOf tmprovoment& 
FYOS ADF&G Grant 

DCGED Grant 
FY06 Marine Passeng~r fees 
fY07 Marine Passenger F-ees 

FY091% Prop 2 Salos Ta, 
Sales Ta>e 

FY11 Temp 1 % Sa!~S Ta>c 

HJ5~•95 CrulMShlp Berth Enh1ncemants 
occeo 09 Gr.mt 
DCCED 10Grant 
OCCED 11 G~nt 

FY02 Pon Oe\l'elopmenl Fees 
Fyo3AWSales Tax 

FY03 Docks 
FY0311ort Development Fees 

FY05Doc:~s 
FY06 Docks 
FY07 Docks 

FYOB Mailo~ Pa"e.ngt!r Fees 
FY09 Marine Passenger Fees 
FY09 Morine Passenger Fees 
FY09 Po" DeveioJ>ment Fees 
FY10 Marine P,assenge, F&&s 
FY10 Pt>ft Oevek>pml!nl Fees 
FY11 Marino: Passenger Fees 

CIP ACCOUNTS SUMMARY 
As Of Marah 15, 2010 

S13,508.00 
$500,000.00 

$15,606.00 
$4,41 1,351.00 

$6:631,00 
S2,500,000.00 

$40,000.00 
s1s,68a,011.oo s_, 1,a23,591.oo $3,s64,4io.oo 

New Launch Ramp 
$900,000.00 Statlet Floal Repairs 
$800,000.00 
$250,000.00 
$250.000,00 

S2,500,000.00 
$400,000.00 

S3,804,60Cl00 
SS,904,600.00 $1,867,070.00 $7,037,530,00 

New Cruise BertilS 
$1,500,000.00 PortfCusotmsN'1Sitor Cenfer 
$2,500,000.00 CT S!aging Reoonfiguratioo 
$9,000,000.00 

$20,124.00 
$3,018.00 
$9,75500 

S203,043,00 
$24,194.00 
$30,000.00 
$32,280.00 

$1,000,000.00 
$379,520.00 
S924,200,00 

$1,750,000.00 
$1,443,800.00 
$1,750,000.00 
$1,023,900.00 
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CITY ANO BOROUGH OF JUNEAU DOCKS ANO HARBORS 
CIP ACCOUNTS SUMMARY 

As Of March 15, 2010 
FY1 1 Port Dovelopmenl Foes Sl,500,000.00 

523.093,834.00 $11,254,121 00 $11 ,839,713,00 

H354-96 Crubo Ship Tug Moorage RehabUltaUon 
FY08 Marine Passenger Fees $5-00,000.00 

$500,000,00 $0.00 SS00,000.00 

Autora Harb<>< Re-Build 

H-35~7 Landing Craft& Security Cameras 
Federal security G1an1 $219.000.00 $140,066.00 $78,934.00 

H.arbor Security Came~s 

H3544 99 Auke Bay Loading Facility • Phase- U 
TIGER Grana s~.640,000.00 $2,602;360.00 $1 ,037,640.00 

ABLF • Phase II 
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