
CBJDOCKSANDHARBORSBOARD 
REGULAR MEETING AGENDA 

For Thursday, May 31st 
, 2012 

I. Call to Order (7:00 p.m. at the CBJ Assembly Chambers.) 

II. Roll (Greg Busch, John Bush, Tom Donek, Don Etheridge, Eric Kueffner, Budd Simpson, Michael 
Williams, Wayne Wilson and Kevin Jardell). 

III. Approval of Agenda 

MOTION: TO APPROVE THE AGENDA AS PRESENTED. 

IV. Approval of April 17th 
, 2012 Special Meeting Minutes & April 26th 

, 2012 Regular Board Meeting 
Minutes. 

V. Public Participation on Non-Agenda Items (not to exceed 5 minutes per person, or twenty minutes 
total time). 

VI. Items for Action. 

1. Regulatory Changes Transition to New Statter 
Presentation by the Port Director 

Board Questions 

Public Comment 

Board Discussion/ Action 

MOTION: TO BE DEVELOPED AT THE MEETING 

2. Process for New Statter Slip Assignments 
Presentation by the Port Director 

Board Questions 

Public Comment 

Board Discussion/ Action 

MOTION: TO BE DEVELOPED AT THE MEETING 

Pagel of 3 



CBJDOCKSANDHARBORSBOARD 
REGULAR MEETING AGENDA {CONTINUED) 
For Thursday, May 31 8

\ 2012 

Items for Action( continued). 

3. PND Contract Amendment 
Presentation by the Port Engineer 

Board Questions 

Public Comment 

Board Discussion/ Action 

MOTION: TO BE DEVELOPED AT THE MEETING 

4. Cruise Dock Scheduling 
Presentation by the Port Engineer 

Board Questions 

Public Comment 

Board Discussion/ Action 

MOTION: TO BE DEVELOPED AT THE MEETING 

VII. Items for Informationffiiscussion. 

None 

VIII. Committee and Board Member Reports 

1. Operations Committee Meeting- May 22nd
, 2012 

2. CIP/Planning Committee Meeting-May 24th, 2012 

3. Finance Committee Meeting-May 29th, 2012 

4. Member Reports 

IX. PRAC Representative Report 

X. Port Engineer's Report 

Mr. Gillette's report is included in the packet. 

XI. Harbormaster's Report 

XII. Port Director's Report 
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CBJDOCKSANDHARBORSBOARD 
REGULAR MEETING AGENDA {CONTINUED) 
For Thursday, May 315

\ 2012 

XIII. Assembly Liaison Report 

XIV. Committee Administrative Matters 

a. Operations Committee Meeting- June 19th, 2012 

b. CIP/Planning Committee Meeting-June 21st, 2012 

c. Finance Committee Meeting-June 26th
, 2012 

d. Board Meeting-June 28 th
, 2012 

XV. Adjournment 
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CBJ DOCKS & HARBORS BOARD 
SPECIAL MEETING MINUTES 

For Tuesday, April 17th, 2012 

I. Call to Order. 

Mr. Jardell called the Special Meeting to order at 5:00 p.m. in the Aurora Harbor Office. 

II. Roll Call. 
·•.· 

The following members were present: Greg Busch, Don Etheridge, Mike Williams, Tom Donek, 
Budd Simpson, Eric Kueffner, Wayne Wilson, and Kevin Jar1ell. .. -<--:::·\. 

Also Present: Carl Uchytil, Port Director, and Dwight Tajon, Harbormaste/ \: :-. 

. ?\._:·-. 
Absent: John Bush 

III. Approval of Agenda 

MOTION By MR.ETHERIDGE: TO APPROVE THE AGENDA AS PRESENTED AND ASK 

• .... 

UNANIMOUS CONSENT. 

The motion passed without objection. 

IV. Public Participation on-non-agenda items. 

V. 

None 

1. Bid A w.ar_d _for Satter Harbqr Moorag:e Ii\J.provements. 
Mr. Uchytil satd there_ were:ijve -bidders. Pacific Pile and Marine of Seattle is the apparent low 
bidder at $8,258,600. ··He is asking for the Boards approval to move this apparent low bidder 

·· ·'±'ow.~~d to the Assembly..f or theii approval and award. 

Board Questions r··.:. 
Mr. Kueffuer asked if anyone is familiar with Pacific Pile and Marine's work? 

Mr. Uchytil said Pacific Pile and Marine did a joint venture with PND on a marina at Unalaska, 
and they received an award for their work. He said they have a reputation for doing good work. 

Mr. Kueffner asked if they have worked in Alaska. 

Mr. Uchytil said other than the Unalaska he does not know. 

Mr. Etheridge said he believes Pacific Pile and Marine removed the old Douglas cold storage dock 
last fall. 
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CBJ DOCKS & HARBORS BOARD 
SPECIAL MEETING MINUTES 
For Thursday, April lih, 2012 

Mr. Busch asked how the engineer's estimates compare to the funds available for the project. 

Mr. Uchytil said Docks & Harbors has the $5 million from the legislature for DeHart's 
construction and $3.4 million as part of the DOT Municipal Harbor Grant Program and CBJ's 
match of $3.4 million ($2.9 million in 1 % sales tax and $.5 million in the marine passenger fees 
program). This totals to $11.8 million for this project. What is not used will role into the next 
phase of Statler. 

Mr. Busch said with the bid estimate coming in under the available funds, what would be the 
possibility of extending the main walk floats and adding additional moorings to the entire project 
to get closer to the 90 slips that were originally at DeHart's. 

Mr. Uchytil said that would be up to the Board. 

Mr. Jardell said to add the additional mooring possibility to the next CIP agenda to give staff 
enough time to recalculate available funds. 

Mr. Donek said he would like PND involved with the additional slips so there wouldn't be a 
possibility for error in the design. 

Mr. Uchytil said the $5 million received from the legislature is for the DeHart's construction. 

Mr. Williams said a lot of things run over budget in a construction project, and things change, and 
he said he would also like to have PND involved if there is additional moorings considered. 

Public Comments 
Paul Swanson, Juneau, AK 
He said he is happy to hear the discussion on adding additional moorings to match the original 
amount at DeHart's. He is concerned with going from 99 or 100 moorings down to 65 or 66. 

Dennis Watson, Juneau, AK 
He said part of this is to demo DeHart's which was already planned a year ago. Taking funds from 
the $5 million to demolish a project that was already planned by the Harbor Board finds it hard to 
follow. He asked where the $450,000 went that was planned to spend to tear DeHart's out. If 
Dock and Harbors would not have received the $5 million, that $450,000 would have still had to 
come out of pocket. 

Board Discussion/ Action 

MOTION By MR.ETHERIDGE: TO FORWARD TO THE ASSEMBLY FOR APPROVAL THE 
AW ARD OF THE BID TO PACIFIC PILE AND MARINE $8,258,600 AND ASK 
UNANIMOUS CONSENT. 
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CBJ DOCKS & HARBORS BOARD 
SPECIAL MEETING MINUTES 
For Thursday, April 1 ?1\ 2012 

Motion passed with no objection. 

VI. Adjournment. 

The Special Board Meeting adjourned at 5:14 pm. 
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I. 

II. 

III. 

IV. 

V. 

... 

CBJ DOCKS & HARBORS BOARD 
REGULAR BOARD MEETING MINUTES 

For Thursday, April 26th, 2012 

Call to Order. 

Mr. Jardell called the Regular Board Meeting to order at 7:00 p.m. in the CBJ Assembly 
Chambers. 

Roll Call. 

The following members were present: John Bush, Greg Busch, Tom Donek, Don Etheridge, Eric 
Kueffner, Budd Simpson, Michael Williams and Kevin Jardell . 

Absent: Wayne Wilson. 

Also present were the following: Carl Uchytil-Port,Director, Dwight Tajon - Harb6tjnaster; Mary 
Becker - Assembly Liaison and Dixie Hood - Parks & Recreation Liaison. 

Approval of Agenda. 

MOTION By MR.ETHERIDGE: TO APPROVE THE AGENDA AS PRESENTED AND ASK 
UNANIMOUS CONSENT. 

The motion passed without objection. 

Approval of Previou~ Meeting Minutes. 

Hearing no objection~. the minut'e:s•·of the March 291
\ 201 2 Regular Board Meeting minutes were 

approved. · 

·•f. 

Public Participation on Non-Agenda Items::. . .. : 

Paul Swanson, Juneau. AK 99801 
He ~aid he wanted to coinpliment the Board for taking action to fix the travel lift structure to make it 
op'erational for another three to four .years. He thought in prior discussions at the Board meetings, the 
travel lift was said to be originally rated at 40,000 pounds lift capacity. The cost for repairs was 
estimated·at $40,000 to get the travel lift rated at 25,000 or 26,000 pounds. Mr. Swanson said he looked 
at the travel lift and it was only originally rated at 30,000 pounds, and he can not see the cost of repairs 
being $35,000 or $36,000 like Mr. Duvemay estimated. He understands giving rent credit, but this is 
still money Docks and Harbors will not receive now. He wanted to know why this job was not sent out 
to bid. He does not see Docks and Harbors getting equal value. 
Mr. Swanson said another problem he has is with the rebuild of Statler Harbor. Why is there going to be 
less slips than what is currently there now? There is going to be more demand than supply. 

Carol Pitts, Juneau, AK 99801 
She said she is the owner of ORCA Enterprises. She said at a meeting on April 25th with Docks and 
Harbors personnel, the waterfront vendors became aware that the booths that are located under the tram 
wires by the Archie Van Winkle Memorial are planned to be relocated this year. The vendors expressed 
concerned because of the loss of revenues. With the new plans, she understands the space that the four 
booths are located on will no longer be there. This year, the space is still there, and Ms. Pitts is 



CBJ DOCKS & HARBORS BOARD 
REGULAR BOARD MEETING MINUTES 
April 26th, 2012 
Page: 2 

requesting, for the sake of revenue, that the four booths stay at that location for one more year. All 
the vendors are in agreement with this issue. 
Mr. Simpson asked what the appropriate procedure for this would be because this is a non-agenda item. 
Would the Chair entertain a Motion out of sequence? 

Mr. Jardell asked the Port Director if the staff has any recommendation. 

Mr. Uchytil said Docks and Harbors is not supportive to keep the four booths located under the tram 
way, for the same reason the vendors want them to stay. It is very congested in that area. Because of 
the congested area, it is unsafe. People are forced off the sidewalkandinto traffic, and this becomes a 
safety issue. He said Docks and Harbors had a clear process in Decemher'and January on the proposed 
vendor booth locations for this year. It was not voiced during the meetings that this booth area was 
critical for waterfront sales. 

:•· 

Mr. Jardell said with this being an issue again, this should go to the Operation Committee meeting. 
Docks and Harbors established a sub-committee to listen to the concerns of all affected by the 
changes. He said the sub-committee had meetings and listened to concerns. Just acting tonight is not 
the best process. 

Mr. Williams said he supports Mr. Uchytil on this decision. The amount of conversation, coercion, 
traffic, discussions, e-mail, and communication that go through these groups, is unbelievable. There is 
no way you can tell me that the vendors were not aware of what was going on, or what was occurring. If 
it is going back to the Committee, he wants to be on that Committee. As far as he is concerned, this 
should just be a done process. 

: .. 

Mr. Kueffner said he wanted to know what Committee this is to go back to? He said his comment on 
the process is that it is poor public process to take.it up right away. He said he does not suggest to not 
reconsider a decision, but it does seem unnecessary to make this decision in haste without looking at the 
reasons for the moving of,!~e booths\ 

Mr. Jardell -said this will go b~~k to Operations Committee. 

Mr. Simpson said he agrees that the-Board should not be doing things hastily, but on the other hand the 
firstship is next week. If this is something the Board wants to reconsider, putting this off for a normal 
meeting, meaning a month long process, will be causing the vendors to lose a quarter of their season. 

Mr. Jardell said the Board did provide a number of opportunities for all the people affected by the 
changes to come and voice their views. Mr. Jardell said he was at the meetings and was surprised there 
was not much public participation. The sub-committee came to a conclusion, but he has no problem 
with reconsidering and revisiting every decision. This should go back to the Operations Committee. 

Ms. Pitts said she appreciates the Board listening. The gravitation of the flow of traffic is one of the 
concerns that the vendors did have, and she said the vendors were concentrating on the proposal to take 
away the booths in front of the Port/Customs building. Some of the vendors were out of town and were 
trying to address this from a distance. The vendors thought everything else was in place. The 
concentration was all on the one issue. By the time three week's passes to take this to the Operations 
Committee, the booths will be in place. It is imperative to have the decision made now because the 
booths are not set yet. Once the booths are in place, moving the booths would be more complicated. 
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Greg Pilcher, Juneau, AK 99801 
He said he is the owner of Whale Tales. He understands this is a difficult decision for the Board, but all 
the vendors were not here for the other meetings because they were traveling. He said it is clear to see 
the unanimous support from all the vendors on the loss of revenue that the vendors are going to expect if 
the booths are moved from last year's position. At the meeting yesterday, the vendors asked Mr. Uchytil 
and security to provide incident reports or accidents at that area. Mr. Pilcher said he has not seen any. 
He said the vendors are really only asking one more year and does not really see what the issue is. He 
said if the booths stay this year, this should benefit everyone. If the booths are moved, this is going to 
be a loss of revenue and jobs. 

Mr. Williams said the summer season is a substantial amount of business for the vendors. Docks and 
Harbors is open year around and can be contacted by e-mail, phone or mail. The Board tries to be 
respectful to the community, the vendors, and people doing business, but Docks and Harbors also has 
to get business done. Docks and Harbors has a lot going oh. Mr. Williams said if he had a business he 
would be paying attention to it. The Board tries to meet all the needs of the public, but if the business 
owner is not present and does not have someone to represent his business attending the meetings, it is 
hard to know what the needs of that business is. 

Mr. Pilcher said he agrees, and he was in town for the meetings .• He said only four vendors were here at 
the time of the meetings. He said all the vendors are here now; and the season has not started. The 
season is only five months long and the booths are sitting right there . . If there was something substantial 
on injuries or accidents or anything like that, he .cqllld see not having th:e booths at that location. He has 
not seen any accident reports. He wanted to know who is against this and why? 

Mr. Jardell said you can bring this up at the Operations Committee and see who opposes. 

Mr. Pilcher asked when the meeting would be. 

Mr. Jardell said May 22nd 
, 

Mr. Pilcher said the soone.st this could be is May 22nd for a decision. 

Mr. Jardell said it would have to go to the full Board on May 31 st after the Operation meeting. 

Mr. Pilcher said so June 1st would be the soonest the booths could be moved. 

Mr. Jardell said yes. 

VI. Items for Action 

1. Boathouse sale 
Mr. Taj on said he received a letter from the owner of a boathouse located in stall F 19 at the Aurora 
Harbor stating their boathouse is up for sale. He is giving Docks and Harbors the right of first refusal 
for the sale of the boathouse. The boathouse size is 15 X 41 feet. There are pros and cons for this 
purchase. This would give Docks and Harbors the ability to have a covered area for our vessels during 
inclement weather, storage, and secured area for impounds depending on the vessel size. The downside 
is the location of the boathouse is in an avalanche slide area. 

http:soone.st
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Board Questions 

Mr. Donek asked what is the asking price? 

Mr. Tajon said he didn't know, it was not put in the letter he received, but it has to be at least $10,000. 

Mr. Jardell asked what Mr. Tajon recommends. 

Mr. Tajon said he recommends to politely refuse the purchase. 

Mr. Simpson said he does not remember Docks and Harbors every purchasing a boathouse before, and 
he thinks the purchase price would be closer to $25,000. 

Mr. Etheridge said the purchase price would probably be closer to $34,000 or $35,000. 

Public Comments - None 

Board Discussion/ Action 

Mr. Kueffner said he thought the information was sparse, but thinks it would be unfair to have him give 
the Board a price when we do not have any intent to buy. He said the Board could politely refuse, but 
would still like to know the price. 

Mr. Bush asked what the annual moorage was? 

Mr. Etheridge said the mooragej s figured on th~ lineal feet of th~ boat, plus $.37 per square foot for the 
boathouse plus tax~ The boatho4se owner also has to pay property tax. 

MOTION By Mr. Etheridge: TQ :POLITELY REF6SE THE BOA THO USE PURCHASE OFFER 
AND ASK UNANIMOUS CONSENT. 

Motion·'passed with no objection 

2. Trucano/Nowell Ave. Lease ATS 123 Lot 2 
Mr. Uchytil said this Board has acted on this lease application from Mr. Trucano when he was intending 
to sublease, but he did not indicate a reason. This was forwarded to CBJ Law to move forward with the 
process and CBJ Law said Mr. Trucano needs to state a reason on the application for subleasing. Mr. 
Trucano has now came back with a reason for the lease. Mr. Trucano stated in his letter that he no 
longer intends to .. sublease and would like to lease CBJ tidelands for the quiet enjoyment, peaceful 
attribute and protection .of the water-related view plane adjacent to his owned property. 

Board Questions - None 

Public Comments - None 

http:protection.of
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Board Discussion/ Action 

MOTION By MR. ETHERIDGE: TO APPROVE THIS LEASE FOR MR.TRUCANO AND ASK 
UNANIMOUS CONSENT. 

Motion passed with no objection 

3. CPI (Consumer Price Index) Adjustment to Moorage Rates. 
Mr. Uchytil said it was recommended at the Finance Committee to move forward with the automatic 
CPI price adjustment for moorage rates beginning July 1 s1, 2012. }'he way the ordinance is written is 
the new moorage rates would be automatically adjusted every year to the Anchorage CPI unless the 
Board elects not to have the automatic adjustment. The new moorage rates are in your packet. 

... . ... 
Board Questions ··::'.: . 
Mr. Jardell asked what procedural process Mr. Uchytil wanted from the Board. Is it.do ~othing, and it 
will be automatically adjusted, or make a motion to exercise the Boards right to disapp'rove. 

Mr. Uchytil said he would like the Board to make a motion th~t the rates were looked at and is in favor 
of the automatic adjustment. 

Public Comments - None 

Board Discussion/ Action 

MOTION By MR. Kueffner: TO APPROVE THE AUTOMATIC CPI ADJUSTMENT FOR 
MOORAGE RA TES AND ASK: UNANIMOUS CONSENT. 

~-: 

Motion passed with no objection ·• 

4. Water Rate Fee Increase. 
Mr. Uchytil said Docks and Harbors last potable water fee increase was in 2005 to $3.35 per 1000 
gallons·. Since May of 2005 CBJ _water department has increased their rates three times. If Docks and 
Harbors elects to go with the same mark up as in 2005, which is 48%, the potable water fee would be set 
at $4.67 per 1000 gallons. These are only fees charged to the cruise ships. 

·-
Board Questions ·=·· 

Mr. Busch just wanted to clarify that these are only fees charged to cruise ships. 
•.· ·.•.· 

Mr. Uchytil sciid y~s, t~is is cruise ships only. 

Mr. Busch asked if when Docks and Harbors has water breakages if we still pay CBJ for the water. 

Mr. Uchytil said yes. 
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Public Comments 
Dixie Hood, Juneau, AK 
She said she was having a hard time following and just wanted to clarify what the water fees were going 
to be raised to. 

Mr. Jardell said $4.67. 

Board Discussion/ Action 

MOTION By MR. ETHERIDGE: TO APPROVE THE POTABLI~ WA!ER FEE INCREASE AND 
ASK UNANIMOUS CONSENT. 

Motion passed with no objection 

VII. Items for Information/Discussion. 
None 

VIII. Committee and Board Member Reports. 
1. Operations Committee Meeting- April 17th 
Mr. Busch reported the Committee had· one action item. It was the Doug Trucano lease that was 
discussed here tonight and approved. 
Items for information included: 

The first cruise ship is arriving May 3rd
, and all the ~taff preparations for that date. 

Staffing and cross training so the Harbor Officers ap.d Harbor Technicians can work in the 
different areas. . 

2. CIP/Planning Co'.nunittee M~eting - April 19th Cancelled 
Mr. Williams said.CIP did not meet, but the Speciahneeting at 5:00 p.m. on April 17th did meet. The 
Special meeting was to accept the-bid award for the Statter Harbor moorage improvements. 

,•' 

3. Finance Committee Me.ethig-:- Aprii°24ilf · · ··· 
Mr,. Kueffner said tp.e·Committee took action on both fee increases that were discussed here tonight, the 
Automatic CPI moorage rate and the potable water fee increase. 

4. Member Reports 
Mr. Kueffner said he called the after hours Harbor cell phone and left a couple messages. He said he did 
not get a call back. He was wanting to know why that happened for a non-summer week night manning 
of the Harbormasters offic~. He needed a key to the crane and into the storage yard. In the past he said he 
has always called the after hours phone on the weekend. Is there better staffing on weekends in the 
winter? 

Mr. Tajon said the winter months the office is only operated five days a week 8 am to 4:30 pm. There is 
a sign on the door to call the after hours cell number 3 21-1115. The staff does not carry that on them all 
the time. You can call CBJ police department and they will get a hold of the Harbor staff on call. 

Mr. Kueffner said somebody carries the phone number listed on the door on the weekends. 

Mr. Tajon said that would be during the day on the weekends. 

":. 



CBJ DOCKS & HARBORS BOARD 
REGULAR BOARD MEETING MINUTES 
April 26th

, 2012 
Page:7 

Mr. Kueffner said it was during the day that he had called in the past. He said he would recommend that 
any person who calls and leaves a message should get a call back. 

Mr. Taj on said not all the staff knows to check the messages on the after hours phone. He will make a 
point to tell them to check the messages. 

Mr. Kueffner said he was questioned about the restrooms at Harris Harbor. Are they ever going to be 
opened again? 

Mr. Taj on said since the water line break under the restrooms about six years ago, all the plumbing has 
been taken out, and the water meter removed. Docks and Harbors uses this currently as a dry storage. 

Mr. Etheridge said that was at the direction of the Board at that time. The Board decided not to operate 
the restrooms to create living spaces for the homeless and have to clean up after them. 

Mr. Kueffner asked what if someone arrives in Juneau after non summer hours? 

Mr. Tajon said they usually pull into a vacant space, and then sign in during normal hours . 

IX. PRAC Representative Report ._ 
.. 

-·-
Dixie Hood said it has been very difficult hearing the discussion from the Board tonight. 
She said she has two items she would like to corriment about. 

1. She said the blessing of the fleet is scheduled for Saturday May 5th 
. She wanted to know if 

there was going to be some buoys or some kind of posts during the ceremony that would represent the 
location for the dock for the ships that are circling during the blessing of the fleet. With the markers, the 
fisherman can experience the space that will be available after the dock is in place. 

Mr. Uchytil said there are three buoys marking the Panamax dock location right now. They will be 
moved out on May 1st, or 2nd 

, because the cruise ships are coming. 

Ms. Hood asked if they would be moved back for Saturday? 

Mr. Jardell said no, the'°buoys will not be there for Saturday. 

Ms. Hood said there is no way for all the people concerned about the space for the blessing of the fleet 
ceremony to be able to see that there is enough space. 

Mr. Kueffn~r said the buoys are in place right now and they can go see right now. 

Ms. Hood indicated the fishing vessels that participate in the blessing of the fleet are not in place right 
now to conduct the test run. 

Mr. Kueffner said that does not matter, they can still try it out right now, and there is nothing stopping 
them from doing that. 

Ms. Hood said so would you notify the Coast Guard to do that. 



CBJ DOCKS & HARBORS BOARD 
REGULAR BOARD MEETING MINUTES 
April 26tfi, 2012 
Page: 8 

Mr. Kueffner asked why? 

Ms. Hood said because that was one of the larger ships the Fisherman's Memorial were referring to 
when they were raising questions about not enough space. 

Mr. Jardell said the Board is not inclined to get involved. The memorial service people have not 
inquired with Docks and Harbors to put out buoys, and did not ask us to participate in any way . 

. :::• Ms. Hood asked who is they? 
. ':: .· '• 

Mr. Jardell said the people in charge of the memorial service has not asked Docks and Harbors to do 
anything. Without the request, he does not see a need to do something that has not been asked to do. 

Ms. Hood said many members of the public were here at r meeting that were concerned with not having 
enough space to do the blessing of the fleet as were some fisherman. She said she attended that meeting 
that the Board said they could put markers out marking the location of the new dock so the ships could 
experience the limited space available for the blessing of the fleet. 

Mr. Jardell said the buoys are out marking the location of the new dock right now, and Docks and 
Harbors will work with them if the people in charge of the memorial come talk with us. He has not 
received a request from these people and if something is just put out there it could end up being in the 
way. Until someone comes and asks to do something, he is not inclined to do anything. 

Ms. Hood said that the Board is backing off from what was agreed to do . 

Mr. Jardell said he appreciates the comments and will take therri"°under consideration. -~· . 

Ms. Hood said she wanted to ask the Port Director· to ask the Coast Guard to circle around the area while 
the buoys are marking the new doc~ location becaus~ that is the longest ship. 

, ...... · ,• . ,•,· 

Mr. Jardell asked ifthere was other matters from the PRAC . 
. :,: ... 

Ms:· Hood said yes·:: :•. ·· 
··· · 2. The PRAC would like to have another joint meeting with Docks and Harbors to discuss the 

under the bridge park issues and the seawalk. · 

X. Port Engirteer's Report. -:-• 
Mr. Gillette's _report was iii the packet, but he was not present. 
Mr. Uchytil reported the assembly awarded the contract to Pacific Piling & Marine in Seattle for $8.3 
million. .•. ·· 

Mr. Uchytil said he spoke with Jeff Duvemay regarding the haul out facility repairs. Mr. Duvemay said 
the repairs are complete. Next week, John Demuth from PND will make a final inspection. Mr. Uchytil 
asked how much the repairs cost to date, and Mr. Duvemay said he does not have a dollar amount for 
the repairs from North Pacific Erectors yet. 
Douglas Harbor breakwater has seven of the twelve pilings installed. Trucano has demobilized until 
August 15th

. 
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The Douglas dredging project next milestone is June 5th, 6th and 7th
, when the Alaska District of Corps 

of Engineers (Anchorage) will facilitate a meeting with the regulatory agencies involved in permitting 
here. 
Mr. Uchytil said Statler Harbor launch ramp received public comment concerns from the Corps of 
Engineers, the staff is addressing those concerns to the Corps of Engineers. 
The 16B project - Mr. Uchytil said he had a meeting yesterday at the request of Drew Green with four 
members of the Southeast Pilot Association, an executive from Holland American, Kirby Day, and Rick 
Erickson. They have concerns on the need to conduct more simulation on 16B based on what they are 
seeing with the new Solstice class ships coming to Alaska. There will be a Solstice class coming next 
summer and there was concern that the navigability study done two years ago did not fully address the 
size and breadth of the Solstice class. Mr. Uchytil said he will be working.with Dick Sommerville with 
PND and Alaska Marine Exchange to arrange more simulation excises for the 16 B project. The 
simulator simulations will be either at PMI in Seattle or A vtac in Seward. 
Mr. Uchytil said there will be navigation simulations for: a fishing vessel on the inside of the float area 
that is marked with buoys. The buoys are in place and Docks and Harbors is waiting for the return of 
Hank Baumgart with Taku Fisheries to witness the fishing vessel 'iiavigating inside the buoys. This will 
let them see that there is in fact enough space to navigate to Taku Fisheries dock. , 

Mr. Williams wanted to know if the unfinished visitor center construction was going to have an impact 
on the vendor booths, because the vendor booths are to be located directly in front of the visitor center. 

Mr. Uchytil said the visitor center should be completed by May 31 st. Yellow barrier fence will be used 
around the building and still allow the workers to finish the visitor center. Mr. Uchytil asked Mr. Taj on 
if there would be any impact on the vendor booths. 

Mr. Tajon said the way the building is configured and the area the vendor booths are at, there should be 
plenty of room for the workers to continue working on the building and not interfere with the vendor 
booth operations. ._. _. 

Mr. Bush asked the difference in Solstice and Panamax. 

::;: 

Mr. Uchytil said the concern on the Solstice class is where the ship would line up on the new berth. The 
bridge wings extend out 148 feet, and this was not included in the original simulations. With the dock 
r~tating out 50 feet, the Pilot's Association had concerns, so we are going to listen to their concerns and 
run the simulation again. Everyone wants this to move forward. 

Mr. Willi~s wanted to know the cost for the simulation? 

Mr. Uchytil said roughly $15,000. 

Mr. Kueffner wanted to know the timeline for the new fingers at Statler? 

Mr. Uchytil said the demolition ofDeHart's starts October 1st and this period of construction to be 
completed by May of 2013. 

Mr. Simpson asked if the fuel dock would be shut down during the construction period? 
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Mr. Uchytil said yes it would, he will look into where fuel would be available. 

Mr. Jardell said the Auke Nu land was conveyed by statute so Docks and Harbors could get the permit 
for litigation completed, however, there was an error in the legal description. The parcel does not close 
until it is a parcel. If this is a manifested error, this will still move forward to be conveyed. If it is not, 
Docks and Harbors will have to wait a year before this can be conveyed. 

XI. Harbormaster's Report. 
Mr. Tajon said he had nothing to report. 

XII. Port Director's Report. 
Mr. Uchytil said he was asked by the Human Resource Committee to look irito the question imposed by 
the IL WU regarding safe lightering operations. Mr. Uchytil said he responded with a letter to the 
Committee of the Whole. He investigated some facility concerns and spoke with industry on the 
procedures they follow for lightering operations. He also contacted the Coast Guard to ensure that they 
would respond to any unsafe operation at the lightering float. He spoke with CBJ Risk Management and 
CBJ law regarding The Port Directors authority to dictate procedures. . 
Mr. Uchytil went over many important upcoming dates: 
May 2nd is Docks and Harbors Customer Appreciation event at the Aurora Harbor from 11 -1. It is in 
the Tide Line newsletter, and all are invited. This event is not funded by Docks and Harbors funds. 
May 3rd is the first cruise ship for the season at the Franklin Dock. He said he has arranged for the 
Juneau Douglas Jazz Band to meet the Carnival ~pjrit. • . ..·· 
May 4th will be the first cruise ship docking ·on the 8ruise Terminal Dock. 
May 5th is the Fisherman's Memorial and the .blessing··of th~~fleet at)0:00. The area has been pressure 
washed. .. 
May 9th is a briefing to the Assembly Finance Committee. 
May 10th Mr. Jardell .and Mr. Uchytil will narrate a Chamber Cruise through the downtown harbors. 
May 12'11 is the Juneau Maritime.Festival. 
May 16th is the Docks·and Harbofs impound boat auction. 

Mr. Uchytil said Docks and Harbors has four new employees hired or in the process of being hired, 
two Harbor Technician, one Harbor Officer, and one Administrative Assistant. 
Mr. Uchytil said Sarah Day is no longer with the Juneau Empire and is moving to the Capital City 
Weekly. 

XIII. Assembly Liaison Report 
Ms. Becker said the Assembly approved naming the Douglas Boat Harbor to Mike Pusich Douglas 
Harbor, and the tideland lease for Juneau Alaska Communications. 
She said she passed on to the Assembly that Docks and Harbors would be having a customer 
appreciation event and no monies for this event would come out of the Docks and Harbors fund. 

XIV. Committee Administrative Matters. 

1. Operations Committee Meeting-May 22nd
, 2012 

5:00 p.m. at the Aurora Harbor Office 

2. CIP/Planning Committee Meeting- May 241
\ 2012 

5:00 p.m. in the CBJ Assembly Chambers 
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3. Finance Committee Meeting-May 29th
, 2012 

5:00 p.m. in CBJ room 224. 

4. Regular Board Meeting-May 30th
, 2012 

7.00 p.m. in the CBJ Assembly Chambers 

XV. Adjournment. 

The Regular Board Meeting adjourned at 8:05 pm. 



II II IE 
ENGINEERS, INC. 

May 23, 2012 PND 102069.05 

Gary Gillette 
Port Engineer 
CBJ Docks & Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 

Subject: Statter Harbor Moorage Improvements 
Contract Administration and Inspection Services 

Dear Mr. Gillette: 

PND Engineers, Inc. (PND) and our electrical consultant, Haight & Associates, Inc. (HAI), are pleased to 
provide this fee proposal for engineering services during construction of the Statter Harbor Moorage 
Improvements project. We have prepared the enclosed fee breakdown for the tasks we currently anticipate 
for the project based on our past experience with projects of a similar nature. This proposal has been 
prepared in advance of detailed work plan discussions with Pacific Pile and Marine (PPM), the CBJ's 
construction contractor. 

Our proposal anticipates the Work will be performed by PPM within the contract completion schedule. We 
assume that the fabrication of structural materials including concrete float units, steel assemblies, piles and 
gangway will be completed within six months at fabrication plants in the Pacific Northwest. PND's Seattle 
office will provide periodic fabrication inspections. Our local office will cover on site field inspections, 
assuming one full time inspector six days/week covering one shift/ day. We have not included budget for 
double shift coverage. Our goal is to address design, construction and quality assurance issues efficiently and 
promptly to avoid costly project delays for the CBJ. 

We hope that we have perceived your needs appropriately and offer the attached scope and fee proposal 
breakdown for your consideration. Due to uncertainties associated with the Contractor's performance, we 
propose to contract on a time and expenses (T&E) basis in accordance with our May 2012 billing rates. We 
will monitor expenditures with you on a monthly basis and will not exceed the estimated budget without your 
prior written authorization. 

Feel free to call me at any time should you have any questions or need additional information regarding this 
proposal. We look forward to working with you towards the successful completion of this project. 

Sincerely, 

PND Engineers, Inc. I Juneau Office 

d~ 
Dick Somerville, P.E. 
Vice President 

Enclosures 

9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 
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PND Engineers, Inc. 

Statter Harbor Moorage Improvements 

Engineering Services Fee Proposal - May 18, 2012 

Contract Administration and Inspection Services during Construction 

PND Project No. 102069.05 

Scope of Services PND PND PND PND Staff PNDStaff PND Staff CAD PNDTech 

Senior Senior Senior EngineerV Engineer Engineer DcsignerV IV 

Engineer Engineer Engineer I IV III 
VII VI 

$175.00 $165.00 $110.00 $100.00 $95.00 $90.00 $95.00 $90.00 

ANTICIPATED TASKS 

I. Contract administr:ation - Contract and subcontract agreements, CA/Cl file system, 
di rect subconsult2.rtts & inspectors. prepare or t'eviev.· contract conespondence, pay 
applications, change otders, RFl's, DCVR's. Assume 50 weeks (June 1, 2012 to May 

15, 2013) so 100 100 so 
2. Conduct Preconstruction Conference & Prepare Minutes 2 4 6 

3. Structural Submittal Reviews - floats, gangway, piles, struts, deferred maintenance 

materials 8 32 60 4 

4. Civil & Mechanical Submittal Reviews - upland improvements, water system, fire 
suppression 8 16 40 2 

5. Design assistance for scope changes, unanticipated site conditions, review 

proposed substitutions, cootdination with PMS fuel float, fuel and power lines 
8 16 40 24 4 

6. Attend bi-monthly progress meetings with CBJ & Contractor & prepare progress 
reports (12 each) 12 12 36 6 

7. Fabrication periodic inspections for piles, structural steel, floats & gangway: 

photos & reports - periodic basis 24 hrs/wk x 26 weeks 40 40 624 

8. On site construction inspections w / daily reports & photos - assume 1 inspector 

on site 24 weeks at 72 hrs/wk through substantial completion 576 1152 24 

9. Substantial Completion Inspection & Prepore Final Punch List 4 4 8 

10. Punch List Inspections through Final Completion & Contract Closeout 

Documentotion, O&M Manual 4 16 40 60 

11. Trans fer contractor pro,-idcd as-built data to electronic ftles 2 2 8 24 

Total E stim.atcd Manhours 138 226 938 576 1252 48 90 

E stim• ted Third Porry Ex)>"nsc s 

Haight & Associates Electrical Engineering Services 

Room & board & perdicm allowance - fabrication inspections R&B = 10 days at $250; Perdiem = 2 trips/wk• $SO/day* 24 wks 

Travel Allowance A.irfares & vehicle expenses for fabrication inspections 

Materials Testing Independent Lab Testing Allowance - Concrete float fabrication QA and Field QA 

Misc. E,menses [Job consumables, fuel, freight, small tools, field supplies, goldstreaks, etc. 

:I21al l::!ilimi!~d :I~M E" 

Line Item Task Subtotal 
Costs Costs 

$40,75( 

$1,67( 

$13,64( 

57,14( 

$11 ,08( 

$8,580 

$82,240 

$169,2()( 

$2,24( 

S13,44C 

S3,84C $353,82( 

$23,535 

$4,900 

SS,000 

$7,500 

$2,SOC $43,435 

$397,255 

http:102069.05


ltJ S26 M•n St1..,l FEE ESTIMATE 
Junoau. Al.nka 

99801 PROJECT NAME: Statter Harbor Moorage Improvements 
Ttol"Jl'hon. ~t1I 

0071$869788 ... CLIENT: PND Engineers, Inc • 
l"()]j S8o-5714 PROJECT NO.: 137-81 

DATE: Ma 16, 2012 
FEE SCHEDULE $/HR 165 155 105 95 75 65 85 0,9 
X TASK DESCRIPTION Ben Barry Kyle CAD/Dsr CAD Clerical Admin TIME EXPENSE 

[HRS] [HRS] [HRS) [HRS] [HRS] [HRS] [HRS] [$) [$) 

CONSTRUCTION ADMINISTRATION: 
500 Project administration 8 4 2 1,670 
505 Preconstruction conference 4 620 
510 Submittal review 16 2 2 2,800 
520 Design interpretations 30 4,650 
590 O&M manual review 2 375 
595 Record drawings 12 16 3,380 

SUBTOTAL (lime) 0 72 0 18 0 7 2 $13,495 
SUBTOTAL (CBJ Sales Tax - 5%) $0 
SUBTOTAL (Reimbursable Expenses) $0 
TOTAL- CONSTRUCTION ADMINISTRATION $13,495 

CONSTRUCTION OBSERVATIONS: 
500 Project administration 10 4 2 1,980 
530 Utility coordination 4 620 
540 Progress inspections (6 ea) 24 3,720 
550 Power cable testing 12 1,860 
580 Substantial inspection 8 1,240 
585 Final inspection 4 620 

SUBTOTAL (time) 0 62 0 0 0 4 2 $10,040 
SUBTOTAL (CBJ Sales Tax - 5%) $0 
SUBTOTAL (Reimbursable Expenses) $0 
TOTAL- CONSTRUCTION OBSERVATIONS $10,040 

PROJECT TOTAL (time): 0 134 0 18 0 11 4 $23,535 
PROJECT TOTAL (CBJ Sales Tax - 5%): $0 
PROJECT TOTAL (Reimbursable Expenses) $0 
GRAND TOTAL-----------------=-==-> $23,535 



ENGINEERS, INC. 

Professional: 

SJ.!tYeiors: 

Technicians: 

PND ENGINEERS, INC. 
STANDARD RATE SCHEDULE 

EFFECTIVE MAY 2012 

R,gular Rate 

Senior Engineer VII $175.00 

Senior Engineer VI $165.00 
Senior Engineer V $150.00 
Senior Engineer IV $140.00 

Senior Engineer III $130.00 
Senior Engineer II $120.00 

Senior Engineer I $110.00 

Staff Engineer V $100.00 
Staff Engineer IV $95.00 
Staff Engineer III $90.00 
Staff Engineer II $85.00 
Staff Engineer I $80.00 

Senior Environmental Scientist $100.00 

Environmental Scientist $90.00 

GIS Specialist $90.00 

Senior Land Surveyor $105.00 
Land Surveyor I $95.00 

Technician VI $125.00 
Technician V $105.00 

Technician IV $90.00 
Technician III $80.00 
Technician II $70.00 

Technician I $45.00 

CAD Designer V $95.00 
CAD Designer IV $85.00 
CAD Designer III $70.00 



JUNEAu ·c ·RUl'SE BERTHS 
(The Project Also Known As 168) 

1IJ-_~~~~~11~~~~-~~~1 1.:r ~~~~~~"':ft~~~~~:;;~ : .' ~g:!-~~!~~ 

Docks and Harbors Board 
CIP/Planning Committee 

May 24, 2012 



JUN·EAU CRUISE: BERTHS 
(The Project Also Known As 168) 

PROJECT CO:MP_ON ENTS 

Port/Customs & Visitor Center 
Cruise Ship Terminal Staging Area 
Taku Fisheries Dock Alterations 
Cruise Berths 



JUNEAU: CRUISE BER.TH:s 
(The Project Also Known As 16B) 

PR-.OJ·E.C-T PHAS.ING 

Option A (Preferred) Option B 
Port/Customs & Visitor Center - Complete June 2012 
Cruise Ship Terminal Staging Area - Phase I - Complete May 2013 
Cruise Ship Terminal Staging Area - Phase II - Complete May 2014 
Taku Fisheries Dock Alterations - Complete May 2014 Complete May 2016 
Cruise Berths - Phase I (South Berth) - Complete May 2015 Complete May 2014 
Cruise Berths - Phase I (North Berth) - Complete May 2016 Complete May 2015 



CRUISE SHIP TERMINAL STAGING AREA IMPROVEMENTS, DH 12-002 
& CRUISE SHIP BERTHS, DH 12-001 

PROJECT SCHEDULE - 2015 COMPLETION 

ID !Task Name Start Finish 
,tr 3 I 

CSTSA Ph 1 Deck - Design & Construct Fri 5/4/12 Fri 5/10/13 

2 Prepare Bid Ready Contract Docs - 100% Fri 514112 Fri 618112 

3 Advertise & Award Construction Contract Mon 6111112 Tue 7124112 

4 Submittals, Material Fabrication & Delivery Wed 7125112 Mon 12/31112 

5 On Site Construction Wed 9119112 Fri 5110113 

6 Owner Occupy Fri 5110113 Fri 5110/131 • 5/10 

7 

8 Taku Fisheries Dock Reconflg - Design & Construct 

9 Prepare Preliminary Design Submittal - 35% 

1 o Permit Modifications & Approvals 

11 Prepare Design Development Submittal - 65% 

12 Prepare Final Design Submittal - 95% 

13 Prepare Bid Ready Contract Docs - 100% 

14 Advertise & Award Construction Contract 

15 Submittals, Material Fabrication & Delivery 

16 On Site Construction 

17 Owner Occupy 

18 

ITTcsTSA Ph 2 Staging Anlas - Design & Construct 

20 DOT&PF Negotiations, Permits & Authorizations 

21 Prepare Final Design Submittal - 95% 

22 Prepare Bid Ready Contract Docs - 100% 

23 Advertise & Award Construction Contract 

24 Submittals, Material Fabrication & Delivery 

25 On Site Construction 

26 Owner Occupy 

27 
281Crulse Ship Berths - Design & Construct 

29 Revise Layout & Preliminary Design Submittal - 35% 

30 Prepare Design Development Submittal - 65% 

31 Permit Modifications & Approvals 

32 Prepare Final Design Submittal - 95% 

33 Prepare Bid Ready Contract Docs - 100% 

34 Advertise & Award Construction Contract 

35 Submittals, Fabrication & Delivery- South Berth 

36 On Site Construction - South Berth 

37 2014 Cruise Season 

38 Submittals, Fabrication & Delivery- North Berth 

39 On Site Construction - North Berth 

40 Final Completion 

Task 

Split 

Project: PND No. 102081 & 102050 Milestone 

May 11, 2012 Summary 

Rolled Up Task 

Rolled Up Split 

Mon 7/9/12 Mon 3/3/14 

Mon 7/9112 Mon 9110112 

Tue 911 1112 Fri 2111131 \!W:WW"\Wffl'a 
Tue 9111112 Fri 1119112 lll!'a 

Mon 11/12112 Fri 1/11113 

Mon 1/14113 Fri 311/13 -Tue 315113 Tue 517/13 

Wed5/8/13 Fri 1111113 

Fri 1111/1 3 Mon 3/3114 @WWW 
Mon 3/3114 Mon 3/3114 • 3/3 

Thu 5/10/12 Wed 5/14/141 • Thu 5110/12 Fri 11/30/12 l 
Mon 12/3/12 Fri 2115113 

Mon 2118/13 Fri 3/15113 

Tue 3119113 Tue 5/7113 

Wed 518113 Fri 9/20113 

Mon 9123113 Wed 5114114 

Wed 5/14114 Wed 5114/14 • 5/14 

Wed 2/1/12 Fri 5/8115 

Wed 2/1112 Tue 5115112 uw,z 
Wed 5116112 Tue 1012112 I 
Tue 9111112 Fri 2/1113 lli'n¥-hiffi4 

Wed 1013112 Thu 1131113 ~!d"ii 
Fri 2/1/13 Fri 3115/13 

Mon 3/18/13 Wed5/1/13 

Thu 512/13 Mon 3/3/14 

Mon 9/23/13 Fri 5/2114 fflnii = Thu 511114 Tue 9/30/14 ;, &MiwJ& 
Mon 313114 Mon 312115 ~l!!~ri:W&@l?~Eif 

Mon 9122/14 Fri 518115 mmew::w 
Fri 518115 Fri 518115 • • 5/8 

m&,,M,,$,&\\i!Miij Rolled Up Milestone � Inactive Milestone Start--0nly C 
1 1 , 1 1 111,, • ••• ,, .. , .. Rolled Up Progress Inactive Summary Finish-<>nly J ' 

External Tasks ~~ Manual Task Progress • 
~ 711111,J' Project Summary 9 Duration-only Deadline v 

m!&.1££1£:.mlMI External Milestone • Manual Summary Rollup 

111,111111111 1 1111111 Inactive Task Manual Summary 
~ ----



ID !Task Name 

2 

3 
4 
5 
6 
7 

CSTSA Ph 1 Deck - Design & Construct 
Prepare Bid Ready Contract Docs - 100% 

Advertise & Award Construction Contract 

Submittals, Material Fabrication & Delivery 

On Site Construction 

Owner Occupy 

8 Taku Fisheries Dock Reconfig - Design & Construct 

9 Prepare Preliminary Design Submittal - 35% 

1 o Permit Modifications & Approvals 

11 Prepare Design Development Submittal - 65% 

12 Prepare Final Design Submittal - 95% 

13 Prepare Bid Ready Contract Docs - 100% 

14 Advertise & Award Construction Contract 

15 Submittals, Material Fabrication & Delivery 

16 

17 
18 

On Site Construction 

Owner Occupy 

191CSTSA Ph 2 Staging Areas - Design & Construct 
20! DOT&PF Negotiations, Permits & Authorizations 

21 

22 
23 
24 
25 

26 
27 

Prepare Final Design Submittal - 95% 

Prepare Bid Ready Contract Docs - 100% 

Advertise & Award Construction Contract 

Submittals, Material Fabrication & Delivery 

On Site Construction 

Owner Occupy 

281Cruise Ship Berths - Design & Construct 
~ Revise Layout & Preliminary Design Submittal - 35% 

30 

31 
32 
33 

34 

35 

36 

37 

38 

39 
40 

41 

Prepare Design Development Submittal - 65% 

Permit Modifications & Approvals 

Prepare Final Design Submittal - 95% 

Prepare Bid Ready Contract Docs - 100% 

Advertise & Award Construction Contract 

Submittals, Fabrication & Delivery- South Berth 

Concrete Technology Earliest Fabrication Start 

On Site Construction - South Berth 

2015 Cruise Season 

Submittals, Fabrication & Delivery- North Berth 

On Site Construction - North Berth 

Final Completion 

Task 

Split 

Project: PND No. 102081 & 102050 
May 11, 2012 

Milestone 

Summary 

Rolled Up Task 

Rolled Up Split 

CRUISE SHIP TERMINAL STAGING AREA IMPROVEMENTS, DH 12-002 
& CRUISE SHIP BERTHS, DH 12-001 

PROJECT SCHEDULE - 2016 COMPLETION 

Start I Finish 

Fri 514112 Fri 5/10/13 

Fri 514/1 2 Fri 6/8/ 12 

Mon6/11/1f Tue 7/24/12 

Wed 7125/1 2 Mon 12/31/12 

Wed 9/19/12 Fri 5/1011 3 

Fri 5/10/13 Fri 5110/1 3 

I 
• 5110 

Mon 719112 Mon 313114 .... 
Mon 719/12 Mon 9/10/12 ~ 

Tue 9/11/12 Fri 211113 

Tue 9111/12 Fri 1119/1 2 

Mon 11/12112 Fri 1111/13 

Mon 1/14/13 Fri 3/1/1 3 

Tue 315/13 Tue 517/13 

WedS/8/13 Fri 11/1/13 

Fri 11/1/13 Mon 3/3114 

Mon 3/3/14 Mon 3/3114 • 313 

Thu 5/10112 Wed 5114114 
Thu 5/10112 Fri 11130112 

Mon 12/3/12 Fri 2/15/13 

Mon 2/1 811 3 Fri 3/15/1 3 

Tue 3/19/1 3 Tue 517/13 

WedS/8I13 Fri 9/20/1 3 

Mon 9/23113 Wed 5114/14 

Wed 5/14/1 4 Wed5I14/14 • 5/14 

Wed 2/1112 Fri 516116 
Wed 2/1/12 Tue 5115/121 ~ 

Wed 5/16/12 Tue 10/2112 

Tue 9/11/12 Fri 211/1 3 

Wed 10/3/12 Thu 1/31/13 

Fri 2/1113 Fri 3/15/13j I I ~ 
Mon 3/18/13 Fri 5131/1 3 

Mon 613/13 Wed 10/1114 

Mon 313/14 Mon 3/3114 • 313 
Mon 9/22/14 Fri 5/1115 

Fri 5/1/15 Wed 9130115 

Tue 10/1/13· Fri 5/15115 

Mon 9/21/15 Fri 5/6/16 

Fri 5/6/16 Fri 5/6/1 6 

iLW1:iidk&•Sii4YA.ti Rolled Up Milestone � Inactive Milestone ,:, 

llll lftl f l l tflllll • I I Rolled Up Progress Inactive Summary r ... r..- --v 
• External Tasks ~ Manual Task Iii ii ii 

Project Summary 9 ; Duration-only z -nFCT 

ll& : im External Milestone • Manual Summary Rollup 

1111,1111,11,11111111 Inactive Task '---- ---- Manual Summary 

mmm 

• 5/6 

Start-<>nly C 
Finish--0nly J 
Progress 

Deadline .(;, 



Page 1 of 2 PORT ENGINEER'S PROJECT STATUS REPORT 
5/25/2012 Gary Gillette, Port Engineer/Architect 

Project Status Schedule Contractor Notes 

Auke Bay Loading Facility - Phase I 
Conveyance - ADNR Land - Facility 

Conveyance - ADNR Land - Mitigation 

Auke Bay Loading Facility - Phase II 
Reporting 

Construction 

Hydraulic Trailer 

Douglas Harbor Floating Breakwater 
Breakwater Installation 

Old Douglas Harbor Reconstruction 
Permitting 

Final Engineering and Design 

Bid 

Construction 

Statter Harbor Launch Ramp 
EA Process 

Conveyance - DNR Property at Glacier 

Conveyance - DNR Tideland 

Corps of Engineers Permit 

Conditional Use Permit 

Final Engineering and Design 

Bid 

Construction 

Statler Harbor Moorage Improvements 

Permitting - Repairs 

Permitting - Floats 1 &2 

Conditional Use Permit 

Design 

Construction 

CT Staging Area Improvements 
Final Engineering and Design 

Bid 

Board Bid Award Approval 

Assembly Bid Award Approval 

Construction 

Submitted R&M Awaiting completion of survey 

Submitted Transfer bill signed by Governor 

On-Going Staff 

Complete SE Earthmovers Awaiting contract close out 

Construction Sealift Awaiting delivery 

Construction Summer 2012 Trucano Corps funded project 

Hold 

In Progress Working with Corps Anchorage 

Hold PND Awaiting Corps Permit 

Hold Awaiting Corps Permit 

Hold Awaiting Corps Permit 

Complete PND Awaiting FONSI 

In Progress Fall 2011 R&M Awaiting completion of survey 

In Progress Fall2011 Application Submitted - Awaiting response 

In Progress Spring 2012 PND Responding to Agency comments 

Hold Awaiting Corps Permit 

Hold Summer 2012 PND Awaiting permit approval 

Hold Fall 2012 Awaiting permit approval 

Hold Spring 2013 TBD Awaiting fulll funding 

Complete PND ACOE Permit Issued July 13, 2011 

Complete PND ACOE Permit Issued October 2011 

Complete Staff CU Notice of Decision issued 

Complete Winter 2011 PND 

Fall 2012 Complete Spring 2013 

In Progress Spring 2012 PND Awaiting Bid Documents 

Hold June 12, 2012 

June 21, 2012 

June 25, 2012 

Hold Oct 2012 TBB Complete Spring 2013 
I 
I 



Page 2 of2 
5/25/2012 

PORT ENGINEER'S PROJECT STATUS REPORT 
Gary Gillette, Port Engineer/Architect 

Port of Juneau Cruise Berths 
Final Engineering and Design In Progress Summer 2012 PND 

Corps Permit In Progress PND ACOE Permit Issued Mar 30, 2012 

Conditional Use Permit In Progress Spring 2012 Planning Commission - Tentative May 2012 

Bid Hold Summer2012 

RFP for Construction Services Hold Fall 2012 

Construction - Phase I TBD TBB 

Construction - Phase II TBD TBB 

1% for Art Hold Awaiting Hartle Memo 

Port-Customs-Visitors Buildings 
Phase I - Port-Customs Bldg Complete NPE Occupied in May-Awaiting close out 

Phase II - Visitor Center Construction June 2012 NPE 

1% for Art In Progress May 2012 Artists under contract 

Cathodic Protection Design Tinnea Awaiting funding 

Aurora Harbor Re-Build 
RFP for Design, Bidding, Inspection Services RFP PND Engineers Selected for Design 

Cruise Dock Restrooms Planning Awaiting funding 
New USS Juneau Memorial Planning Awaiting new site proposal 
Bridge Area Plan Planning Coordination with Engineering 
Marine Park - SeaWalk Planning Planning Coordination with Engineering 
Juneau Maritime Center Planning Spring 2012 Northwind Presentation ot GIP/Planning on June 21 
Net Bame Permitting Permitting 

ADNR Permit for anchoring Permitting Spring 2012 Schaal Applied - Awaiting response 
Corps Permit Permitting Spring 2012 Schaal Applied - Awaiting response 

Douglas and Aurora Electric Meters Consultation Spring 2012 Haight Awaiting Recommendations 
Shore Rep Booth for Cruise Docks Planning Awaiting Design and Cost Estimate 
ADA Parking Spaces at Aurora Harbor - Planning Spring 2012 Awaiting cost of chip seal and grading 
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