
 

 

 

 

 

 

CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Tuesday, August 27th, 2013 

I. Call to Order (5:00 p.m. to 7:00 p.m.) in the Room 224, City Hall. 

II. Roll Call (Greg Busch, Kevin Jardell, Mike Peterson, Scott Spickler, and Tom Donek). 

III. Approval of Agenda. 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED OR AMENDED. 

IV. 

V. 

Public Participation on Non-Agenda Items (not to exceed five minutes per person,  
or twenty minutes total). 

Approval of June 25th, 2013 Finance Committee Meeting Minutes. 

VI. Items for Action. 

1. PND Engineer Contract Amendment for Construction Administration & Inspection – 
Cruise Ship Staging Area Improvements (Phase II) 

Presentation by the Port Engineer 

      Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION: TO BE DEVELOPED AT THE MEETING  

2. PND Engineer Contract Amendment – Statter Harbor Launch Ramp Design 
Presentation by the Port Engineer 

      Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO BE DEVELOPED AT MEETING 

3. Legislative Grant Prioritization List  
Presentation by Port Director 

Committee Questions 

Public Comment 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Tuesday, August 27th, 2013 

Committee Discussion/Action 

MOTION:  TO BE DEVELOPED AT THE MEETING 

4. State of Alaska (Douglas Island Center Building) Request for use of Douglas Harbor 
Parking Lot 

Presentation by Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO BE DEVELOPED AT THE MEETING 

VII. Items for Information/Discussion. 

1. Southeast Alaska Land Trust (SEAL Trust) – Statter  Boat Launch Mitigation 
Obligations/Next Steps 

Discussion by the Port Director 

2.  Auke Bay Loading Facility Net Float – Option to Purchase 
         Discussion by the Port Director 

3. Aurora Harbor Rebuild – Financial Considerations 
Discussion by the Port Director 

4. FY13 – Raw Fish Tax Revenue 
Discussion by the Port Director 

VIII. Staff & Member Reports.

  IX.    Committee Administrative Matters. 

1. Next Finance Committee Meeting September 24th, 2013 @ 5:00 pm in CBJ Room 
224.

   X. Adjournment. 
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E GI E RS, I r C. 

PND ENGINEERS, INC 
STANDARD RATE SCHEDULE 

EFFECTIVE MAY 2013 

Professional: Senior Engineer VII $180.00 
Senior Engineer VI $165.00 
Senior Engineer V $150.00 
Senior Engineer IV $140.00 
Senior Engineer III $130.00 
Senior Engineer II $120.00 
Senior Engineer I $110.00 

Staff Engineer V $105.00 
Staff Engineer IV $100.00 
Staff Engineer III $95.00 
Staff Engineer II $90.00 
Staff Engineer I $85.00 

Senior Scientist $110.00 
Senior Environmental Scientist $105.00 
Environmental Scientist $90.00 
GIS Specialist $90.00 

Surveyors: Senior Land Surveyor $105.00 
Land Surveyor I $95.00 

Technicians: Technician VI $125.00 
Technician V $105.00 
Technician IV $90.00 
Technician III $80.00 
Technician II $70.00 
Technician I $45.00 

CAD Designer V $95.00 
CAD Designer IV $85.00 
CAD Designer III $70.00 



WILSON ENGINEERING INC. 
175 South Frank/In Street, Suite 300, Juneau, Alaska 99801 

{907} 586-2100, FAX {907} 463-4193, ema/1: wlleng@gcl.net 

August 13, 2013 

Mr. Dick Somerville, P.E. 
PINID Engineers, Inc. 
9360 Glacier Highway, Suite 100 
Juneau, AK 99801 

Re: Cruise Ship Terminal Staging Area Improvements - Phase II 
Contract Administration & Inspection Services 
Fee Proposal 

Schedule of CA & Inspection Work: September 1, 2013-June 30, 2014 

Wilson Engineering will provide John Hollatz, P.E., CWI, as the Office Engineer and 
Field Inspector. John is certified as AK-CESCL, WAQTC AsTT, CTT, OTT, AkST, 
AWS-CWI, and ASNT-ACCP Level II to provide Construction Inspection duties, as 
required. 

1. September 1. 2013 -September 30. 2013 (4 weeks) 
John Hollatz: CA/Office start up, pre-con meeting, pre-construction photos, 
property owner notifications, submittals, correspondence, meetings 

'3(o(60 ~ ~/week x 4 weeks x $115.00/hr = $,.oil, 806. 00 
Project meetings, Inspection and reports 
Jeff Wilson, P.E. - 4 hrs x $155/hr = $ 620.00 ~'Z,Q 

Subtotal $.,p,:l:lQ.QQ 4300 
2. October 11 2013 - December 31, 2013 (12 weeks) 

Office Engineer, weekly meetings grade inspections, testing, and reports 
John Hollatz, P.E. - 20 hrs/week x 10 weeks x $115.00/hr = $23,000.00 
Project meetings, inspection and reports 
Jeff Wilson, P.E.~ x $155/hr = $ ~ 880.00 1z.+o 

Subtotal $ 24,860.00 • ~ --z.+, ,z.+c 
3. January 1, 2014 - February 28. 2014 - WINTER SHUTDOWN (8 weeks) 

Office Engineer, 
~ John Hollatz, P.E. - 4 hrs/week x 8 weeks x $115.00/hr = $ 3,680.00 

4. March 1, 2014- May 2, 2014 - Substantial Completion (8 weeks) 
Office Engineer, w.,wcly meetings grade inspections, testing, and reports 
John Hollatz, P.~s/week x 8 weeks x $115.00/hr = $_4i,0OO QQ 3C-, 81:>0 
Project meetings, inspection and reports 
Jeff Wilson, P.E. ~rs x $155/hr = $ 14.4i0.OQ • / Z.'ro 

e, Subtotal $48,480.00 c: '31, 0 • 0 

5. May 31 2014 - June 30, 2014 - Final Completion & Project Closeout 
Office Engineer, weekly meetings grade inspections, testing, and reports 
John Hollatz, P.E. - 80 hrs x $115.00/hr = $ 9,200.00 

6. Project testing and expenses 
16 sets - concrete strength tests (4 cylinders/test@ $200/set) = $ 3,200.00 
2 soil proctors x $600/ea = $ 1,200.00 
2 soil gradations x $200/ea = $ 400.00 
Nuclear Density gage = $ 1,000.00 
Water Bact-Tee Test= $ 75.00 
AC. Pavement Oil Extraction, gradation, & Rice, 1 tests x $700/ea. = $ 700.00 ..,_/ 

Subtotal $ 6,575.00 

http:6,575.00
http:1,000.00
http:1,200.00
http:3,200.00
http:9,200.00
http:48,480.00
http:14.4i0.OQ
http:3,680.00
http:24,860.00
http:23,000.00
http:p,:l:lQ.QQ
mailto:wlleng@gcl.net


WILSON ENGINEERING INC. 
175 South Frank/In Street, Suite 300, Juneau, Alaska 99801 

(907} 586-2100, FAX (907} 463-4193, ema/1: wlleng@gcl.net 

TOTAL e-$98,() 1 S.00 > I 
Sincerely, 
Wilson Engineering Inc. 

rey W. Wilson, P.E. 
President 

mailto:wlleng@gcl.net


 
 
 
 
 

  

  
  
  

  
 

 
 

 

 
 

 
 

 
 

      

   
       
       
  

 
     

       
       
       

   

    
      

      

    
  

    
  

 
 

 

 

 
   



Jensen ��� 
Yorba ��� 

Lott ��� 
Inc 0 �� 

DESIGN SERVICES PROPOSAL 

CONSTRUCTION ADMINISTRATION 
Project : CSTSA 

STAFF: 
Architect Interior Design Construction Manage. Drafter Exec A Cler A ACC 

TOTAL PMgr A III A II A I Int III Int II ID III ID II ID I CM III CM II CM I D II D I EA CA A 
$160 $125 $110 $100 $95 $85 $140 $110 $85 $120 $95 $90 $85 $75 $80 $40 $85 

ARCHITECTURE: 
Project Management 
Pre Construction Conf 
Clarifications 
Submittal Review 
Testing/Inspection  
RFIs/RFPs/CO'S 
Field Observations 
2 @  1  hours  

Substantial Compl Insp 
1 @ 4 hours 

Final Completion Insp 
1 @ 2 hours 

Close out 

Subtotal Hours 
Subtotal Dollars $ 

2 

3 
4 

2 

2 

4 

2 

2 0 0 0 0 17 0 0 0 0 0 0 0 0 0 0 0 19 
320 0 0 0 0 1,445 0 0 0 0 0 0 0 0 0 0 0 1,765 

CONSULTANTS: 
Civil Engineering 
Structural Engineering 
Mechanical Engineering 
Electrical Engineering 
Hazardous Materials Investigation 
Landscape Architecture 

Subtotal  $0 
Overhead/Profit 10% $0 
Total $0 

TOTAL CONSTRUCTION ADMINISTRATION SERVICES FEE $1,765 

1008910089 CACA fees.xlsfees.xls 7070 CACA 11 7/31/20137/31/2013 



 
 

 

 

 
 
 
 
 
 
 
      

HAIGHT 
& ASSOCIATES 

CONSULTING 

ELECTRICAL 

ENGINEERS 

526 Main Street 
Juneau, Alaska 

99801 

Telephone 
(907) 586-9788 

Fax 
(907) 586-5774 

MEMORANDUM 

To: Dick  Date:  31 July 2013 

From:  Ben H&A Job#: 137-80a 

Regarding:  Cruise Ship Terminal Uplands Phase II - Construction Services Fee 

We look forward to supporting you with electrical engineering services for the 
upcoming construction of the Juneau Cruise Ship Terminal Uplands Ph II.  We will 
include in our services the following tasks: 

 Preconstruction meeting 

 Submittal review 

 RFI responses 

 Progress meetings & inspections 

 Substantial & final inspections 

 Record drawings 

We will invoice our work on a time and expense basis.  I expect our total cost to be 
within a budget of $8,000.  



 
 

 
 

 
                                    

 
 

 

 

 
  
 

  
        
  
 

 
  

  
   

 

 
 

 
 

   
  

   
 
 

 
 

 
 

 
 

  
    

 
    

 
  

  
  

 
  

ENG I EE RS, I C. 

August 14, 2013 PND 082015 

Mr. Gary Gillette, AIA 
Port Engineer 
CBJ Docks and Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 

Re:  Statter Harbor Improvements 
Engineering Services Fee Proposal – Final Design & Bid Phase 

Dear Mr. Gillette: 

PND Engineers, Inc. (PND  appreciates the opportunity to provide this fee proposal for engineering services 
on the Statter Harbor Improvements project.  The scope of services under this proposal includes five tasks 
intended to move the project through final site investigations, ADOT/PF & ADEC permitting, final 
engineering designs, preparation of bid ready contract documents and bid phase assistance.  Construction 
phase engineering services are not included in this proposal however can be negotiated at a future date 
following successful completion of the design and bid phases.  

Scope of Improvements, Project Budget & Schedule  

The scope of construction improvements anticipated under this proposal is illustrated in the enclosed 
drawing entitled Statter Harbor Improvements, Proposed Project for Conditional Use Permit, dated June 10, 2013. The 
work generally includes a new two lane boat launch ramp  boarding float  site expansion  paved parking areas 
for trailers and vehicles  a marine seawall  sea walk and other pedestrian access improvements  new highway 
access  water, sewer and storm drain utilities  electrical power and area lighting  landscaping & planting  
covered shelter  and beach access stairway.  Specific improvement items are listed in the attached preliminary 
budget estimate dated August 14, 2013.  

The total project budget for this project is roughly $12 million including construction, contingency and 
indirect costs.  Design services are intended to commence in early September 2013 with the objective of 
being bid ready by May 2014. 

Fee Proposal 

PND will provide engineering services under five tasks and a detailed breakdown of the fees associated with 
each task is enclosed.  A summary of the tasks and proposed fees follows. 

Task Task Description Contract 
Method 

Fee $ 

1 Public Involvement Meetings, Topographic Survey, Final 
Geotechnical Report, DOT/PF & ADEC Permit Applications 

T&E $57,740 

2 35  Preliminary Design FF $196,780 
3 65  Design Development FF $239,578 
4 95  Final Design FF $218,918 
5 100  Bid Ready Documents & Bid Phase Assistance  FF $62,645 
All All Work Listed Above As Shown $775,661 

9360 Glacier Hwy., Suite 100  J NEA , ALAS A 99801  Phone 907.586.2093  Fax 907.586.2099 



 
 

 
 

 
 

  
 
 

  

 
 

  

   
 

  
 

  
  

 
 

 

 
 

August 14, 2013 
Page 2 

Due to the inherent uncertainties in the level of service re uired to complete Task 1, PND proposes to 
perform this task on a time and expenses reimbursable basis utili ing our standard billing rates at time of 
service.  The fees indicated in the breakdown shall not be exceeded without prior written authori ation from 
the CBJ.  PND proposes to complete Tasks 2 through 5 on a fixed fee basis for the scope of improvements 
outlined in the attached concept plan and budget estimate.   

PND proposes to utili e Haight & Associates, Inc. for electrical engineering services and Corvus Design for 
landscape architecture.  Together, we appreciate the opportunity to provide services to the CBJ on this 
important project. Thank you for reviewing the proposed scope, project budget, professional fees and 
schedule.  Please let me know if we have perceived your needs appropriately for this project.  We are available 
to commence immediately and look forward to working with the Docks and Harbors Department towards 
the successful completion of this exciting harbor project. 

Sincerely, 
PND Engineers, Inc.  Juneau Office 

Dick Somerville, P.E. 
Vice President 

Enclosures 

9360 Glacier Hwy., Suite 100  J NEA , ALAS A 99801  Phone 907.586.2093  Fax 907.586.2099 
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TRAILER PARKINGTRAILER PARKING 100100 TRAILER 
PARKING 

LANDSCAPING 

SEAWALK VEHICLE PARKINGVEHICLE PARKING 8484 EEL GRASS NATURAL MARINE VEGETATION 
ON LOWER SLOPES, TYP 

MSE RETAINING WALL 

LOOKOUT, TYP 

BAY CREEK MEANDERS 

LANDSCAPING 

MSE RETAINING WALL 

MOORAGE FLOAT 

2013 STATTER HARBOR 

COVERED SHELTER 
IMPROVEMENTS w/ KIOSK 

BOAT LAUNCH RAMP 

& BOARDING FLOAT BEACH ACCESS 
STAIRWAY 

VEHICLE 
PARKING 

LANDSCAPING, TYP 

PROPOSED DEEMS 
ACCESS EASEMENT 

FUTURE DOT&PF 
PORTABLE OUTHOUSES 

ROADWAY AND DUMPSTERS 
IMPROVEMENTS 

LANDSCAPE ISLANDS, TYP 

3
5

 

BMI CRS F 

CITY/BOROUGH OF JUNEAUCITY/BOROUGH OF JUNEAU PND CRS 

49 TH 

ALASKA'S CAPITAL CITYALASKA'S CAPITAL CITY 
Charles R. Somerville 

CE-8845 

SCALE IN FEET 
SSIO 

0 60 120 FT DOCKS & HARBOR DEPARTMENTENGINEERS, INCENGINEERS, INC DOCKS & HARBOR DEPARTMENT 6/10/13 2 2 082015 



 

STATTER HARBOR IMPROVEMENTS 
BOAT LAUNCH FACILITY 
PRELIMINARY BUDGET 

Prepared by: PND ENGINEERS, INC. 
August 14, 2013 

Item Item Description Units Quantity Unit Cost Amount 

1 Mobilization LS All Req'd 8% $662,440 
2 Clearing & Grubbing AC 2 $7,500 $15,000 
3 Excavation CY 15,000 $12 $180,000 
4 Class A Shot Rock Borrow CY 15,000 $28 $420,000 
5 Class B Shot Rock Borrow CY 95,000 $20 $1,900,000 
6 Armor Rock Slope Protection CY 4,000 $40 $160,000 
7 Base Course CY 3,250 $50 $162,500 
8 AC Pavement, Type II, Class B,  3 Inch Thick TON 3,000 $170 $510,000 
9 Highway Access Improvements LS All Req'd $150,000 $150,000 
10 Parking Area Retaining Walls SF 5,000 $75 $375,000 
11 Curbs and Sidewalks LS All Req'd $150,000 $150,000 
12 Vista Lookout w/ Benches and Tables LS All Req'd $150,000 $150,000 
13 Safety Rail LF 500 $200 $100,000 
14 Covered Shelter LS All Req'd $100,000 $100,000 
15 Beach Access Stairway LS All Req'd $30,000 $30,000 
16 Painted Traffic Markings LS All Req'd $20,000 $20,000 
17 Signage LS All Req'd $25,000 $25,000 
18 Landscaping & Site Furnishings LS All Req'd $200,000 $200,000 
19 Storm Drain System LS All Req'd $150,000 $150,000 
20 Water & Sewer Utilities LS All Req'd $150,000 $150,000 
21 Boat Launch Apron & Abutment LS All Req'd $60,000 $60,000 
22 Boat Launch Ramp Planks LS All Req'd $500,000 $500,000 
23 Timber Boarding Float LS All Req'd $350,000 $350,000 
24 Boarding Float Anchor Piles EA 6 $8,000 $48,000 
25 Marine Seawall LF 250 $8,000 $2,000,000 
26 Area Lighting & Electrical Service LS All Req'd $300,000 $300,000 
27 Construction Survey Measurement LS All Req'd $75,000 $75,000 

ESTIMATED CONSTRUCTION COST $8,942,940 

CONTINGENCY (10%) $894,294 

COMPENSATORY MITIGATION $730,000 

SITE SURVEYS, GEOTECHNICAL INVESTIGATION, DOT/PF & ADEC PERMITS $60,000 

FINAL DESIGN & CONTRACT DOCUMENTS  $737,793 

CONTRACT ADMINISTRATION & CONSTRUCTION INSPECTION $737,793 

TOTAL RECOMMENDED PROJECT BUDGET $12,102,819 
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E GI E RS, I r C. 

PND ENGINEERS, INC 
STANDARD RATE SCHEDULE 

EFFECTIVE MAY 2013 

Professional: Senior Engineer VII $180.00 
Senior Engineer VI $165.00 
Senior Engineer V $150.00 
Senior Engineer IV $140.00 
Senior Engineer III $130.00 
Senior Engineer II $120.00 
Senior Engineer I $110.00 

Staff Engineer V $105.00 
Staff Engineer IV $100.00 
Staff Engineer III $95.00 
Staff Engineer II $90.00 
Staff Engineer I $85.00 

Senior Scientist $110.00 
Senior Environmental Scientist $105.00 
Environmental Scientist $90.00 
GIS Specialist $90.00 

Surveyors: Senior Land Surveyor $105.00 
Land Surveyor I $95.00 

Technicians: Technician VI $125.00 
Technician V $105.00 
Technician IV $90.00 
Technician III $80.00 
Technician II $70.00 
Technician I $45.00 

CAD Designer V $95.00 
CAD Designer IV $85.00 
CAD Designer III $70.00 



 
 
 
 
 

  

  
  
  

  
 

 

 
 

 
 

 
 

     

   
      
      
      
      
      
      
      
      
      
      
      

   

   
      
      
      
      
      
      
      
      
      
      

   

 
 

   



 
 
 
 
 

  
 

 

 
 

 
 

 
 

     
  
      
      
      
      
      
      
      
      
      

   

   
      
      
      
      
      
      
      
      
      

   

   
      
      
      
      

    
     

     

    
  

    
  

 
 

 
 

 
 

 
 

   



&ASSOCIATES 
CONSULrlNG 

ELECTR CAL 

ENG NEERS 

526 Main Street 

Juneau, Alaska 
99801 

Telephone 

(907) 586-9788 

Fax 
(907) 586-5774 

FEE ESTIMATE 
PROJECT NAME:  Statter Harbor Launch Ramp 

CLIENT:  PND 
PROJECT NO.:  137-102 

DATE:  22 July 2013 

STAFF SCHEMATIC DESIGN 
DESIGN: DEVELOPMENT: 

CONTRACT 
DOCUMENTS: BIDDING: CONSTRUCTION CONSTRUCTION 

ADMINISTRATION: OBSERVATIONS: TOTAL RATE TOTAL 

(HOURS) (HOURS) (HOURS) (HOURS) (HOURS) (HOURS) (HOURS)  ($/HR)  ($) 
Principal Engineer 23 27 25 4 0 0 79 175 13,825 
Senior Engineer 0 0 4 0 0 0 4 170 680 
Staff Engineer 14 39 35 5 0 0 93 110 10,230 
CAD/Designer 0 2 0 0 0 0 2 95 190 
CAD/Technician 0 12 20 0 0 0 32 80 2,560 
Clerical 0 0 0 0 0 0 0 65 0 
Administrative 1 1 1 0 0 0 2 85 170 

TOTAL (Time) 38 81 85 9 0 0 212 

TOTALS ($) $5,650 $10,208 $10,548 $1,250 $0 $0 $27,655 
Total (Sales Tax - CBJ @ 5%) $0 $0 $0 $0 $0 $0 $0 
TOTAL ( Reimbursable Expenses) $0 $0 $0 $0 $0 $0 $0 

PROJECT TOTAL $5,650 $10,208 $10,548 $1,250 $0 $0 $27,655 

INVOICE PARAMETER: LS LS LS LS NA NA 
LS = Lump Sum or Fixed Fee 
T&E = Time & Expense 
NA = Not Applied 



 

 

 

Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

From: Carl Uchytil, Port Director 
To: Docks & Harbors Board 
Date: August 23, 2013 
Re: Legislative Grant Priorities – FY15 

Annually, the City Manager’s Office asks for a prioritized list from CBJ Departments and Boards 
regarding potential State and Federal Funding Request for the following FY.  Typically this request 
comes out in December.  However, this year the City has requested the list be provided earlier to allow 
for the Governor to place in his budget prior to the legislative session commencing. 

Attached are the two requests we provided last year.  I recommend we resubmit the same projects. 

# 

Encl:  Douglas Harbor Rebuild - $3.5M 
Aurora Harbor Rebuild - $5M 



 

  

 
 

Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

Docks and Harbors Board 
FY 15 Legislative Grant Request 

Douglas Harbor Rebuild 

Project Description: The Douglas Harbor moorage facility was expanded in about 2005 but 
the original 1960s era portion was not upgraded. The concept was to construct the new portion 
to provide moorage area while the old section was rebuilt. The old section (subject of this 
project) needs to be dredged to the original depth. The effects of post-glacial rebound and 
sedimentation have caused the harbor to lose effective depth thus dredging is required. The 
existing floats and piling structures as well as the electrical and water systems are beyond their 
useful and are in need of full replacement. 

The design of the project was near completion when soil testing indicated that some of the 
proposed dredge material was contaminated. Docks and Harbors has been working to acquire 
permits for the project. The current cost estimate $8.5M. 

Funds Requested (FY15) 
State Funds - $3,000,000 (Legislative Request) 

Funds Already in Hand 
State Funds - $2,000,000 (Alaska Municipal Harbor Grant) 
Local Funds - $3,500,000 (2007 Harbor Revenue Bonds) 

Project Time-Line: The project is anticipated to be bid in 2014 with construction to begin in 
late 2014 or early 2015. 

Maintenance Responsibility: CBJ is responsible for all ongoing maintenance expense and 
will use local harbor operations funds for these expenses. 

Project Contact: Carl Uchytil, CBJ Port Director 586-0294. 
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Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

Docks and Harbors Board 
FY 15 Legislative Grant Request 
Phase II Aurora Harbor Rebuild 

Project Description: The 1962 Aurora Harbor moorage facility is well beyond its design life 
and in need of replacement. PND Engineers performed a preliminary design in 2010 and an 
updated replacement cost in 2013. The cost is estimated to be $22M for the entire facility. 

Full funding is not at hand so the project will be phased. Phase I is estimated to be $11M with 
money secured.  This project consists of replacing the head float and gangway; main floats (A, 
B, C & D) and associated finger floats; electrical; domestic water; sewage pump out; and a new 
fire suppression system. Phase II would replace the same elements as far as funding in hand 
will allow. 

Funds Requested (FY15) 
State Funds - $5,000,000 (Legislative Request) 

Funds Already in Hand (Phase I) 
State Funds - $2,000,000 (ADOT Municipal Harbor Grant) 
Local Funds - $1,500,000 (Harbor Funds) 
Local Funds - $500,000 (Cruise Passenger Fees) 
Local Funds - $7,000,000 (2012 GO Bond) 

Funds Needed But Not Yet Received – $11,000,000 

Project Review: A condition assessment of Aurora Harbor was completed in 2004 by PND 
Engineers and determined that the harbor was in fair to poor condition. Since then some 
emergency repairs have been performed as piling and floatation have deteriorated to the point 
of failure. There is no harbor wide fire suppression system which presents a safety concern. 

Project Time-Line: Docks and Harbors began design in FY13 to be ready for the first phase 
of construction in 2014. The future projects can be phased as funding allows. 

Maintenance Responsibility: CBJ Docks and Harbors is responsible for all ongoing 
maintenance and will use local harbor operations funds for these expenses. 

Project Contact: Carl Uchytil, CBJ Port Director 586-0294. 
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Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

From: Carl Uchytil, Port Director 
To: Docks & Harbors Finance Committee 
Date: August 23, 2013 
Re: State of Alaska (Douglas Island Center Building) Request for use of Douglas 
Harbor Parking Lot 

Docks & Harbors has been approached by the State Leasing & Facilities Manager of the Department of 
Administration/Division of General Services to consider entering into a long term lease for privately 
owned vehicles.  The request is for up to 40 privately owned vehicles to use the Douglas Harbor Parking 
Lot and/or adjacent street parking for an indefinite period.  The ADF&G Building (aka Douglas Island 
Center Building) will be undergoing a construction project and the State anticipates additional personnel 
being assigned to this facility once complete. DIC Building currently has approximately 180 assigned 
employees with 95 available parking spaces (~20 parking spaces at the DIC and an additional 75 spaces 
in Douglas from three private sources). The average monthly parking space for the three privately 
owned lots is $37, the highest leased lot is $42/space per month. 

In 2012, Docks & Harbors entered into multi-year, renewal agreement with ADF&G to permit 26 full 
size pick-up trucks to be parked at the Douglas Harbor from September to May for the sum of $5000 per 
season. These vehicles typically are deployed to other SE Alaskan rural communities in the summer and 
are not operated while parked over the winter. 

From July 18 to August 15th, I have been taking an inventory count of privately owned vehicles which 
are parked adjacent to Douglas Harbor. The daily average, including weekends, was 52 vehicles.  The 
daily average, excluding weekends was 49.  The peak number of 73 vehicles was recorded on Saturday 
July 28 and Sunday August 11 (Derby Weekend). The attached drawing suggests that approximately 
118 spaces are available in the area which I surveyed.  Because the Douglas Harbor lot is not paved, a 
conservative 10 feet width space is assumed (often 8 feet is used in parking space design). It is also 
assume that angled parking is not required (which is currently posted) which provides addition vehicular 
spaces. 

The Docks & Harbors CIP/Operations Committee approved the request to allow up to 40 vehicles to 
park at Douglas Harbor at the August 22nd Meeting.   A recommendation at the meeting was to approach 
the State for snow removal consideration.  I have set up a meeting to consult with the State for next 
actions. 
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