
 

 
 

 

 

 

 

 

 

CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 

For Wednesday, October 21st, 2015 

I. Call to Order (5:00 p.m. in CBJ Conference Room 224) 

II. Roll Call (Tom Donek, Robert Mosher, Tom Zaruba, David Lowell, and Mike Peterson) 

III. Approval of Agenda 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED OR AMENDED 

IV. Public Participation on Non-Agenda Items (not to exceed five minutes per person, 
or twenty minutes total) 

V. Approval of August 20th, 2015 Finance Committee Meeting Minutes 

VI. Consent Agenda - NONE 

VII. Unfinished Business- NONE 

VIII. New Business 

1.  Auke Bay Boatyard Lease Amendment 
Presentation by Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO BE DETERMINED AT THE MEETING 

IX. Items for Information/Discussion 

1.  Juneau Port Development 
Presentation by Howard Lockwood – Manager, Juneau Port Development 

2.  FY2016 Financial Report 
Presentation by Port Director 

3.  Downtown Food Vendors 
Presentation by Port Director 

X. Staff & Member Reports 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Wednesday, October 21st, 2015 

XI. Committee Administrative Matters 

1. Next Finance Committee Meeting- Thursday, November 12th, 2015. 

XII. Adjournment 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, August 20th, 2015 

I. Call to Order The Finance Committee meeting was called to order at 4:58 p.m. in CBJ 
Assembly Chambers. 

II. Roll Call The following members were present: Mike Peterson, David Lowell, Tom 
Donek, and Tom Zaruba via phone. 
Also in attendance: Carl Uchytil-Port Director; David Borg-Harbormaster; Gary Gillette-
Port Engineer; Dick Somerville-PND Engineering. 

III. Approval of Agenda 
Mr. Mike Petereson requested to add to the agenda the assignment of the Vice Chair for 
the Finance Committee as #1 under the Committee Administrative Matters. 

MOTION: BY MR. TOM DONEK TO APPROVE THE AGENDA AS AMENDED. 
Motion passed with no objections 

IV. Public Participation on Non-Agenda Items - None 

V. Approval of July 23rd, 2015 Finance Committee Meeting Minutes 
MOTION: BY MR. TOM DONEK TO APPROVE THE JULY 23, 2015 FINANCE 
COMMITTEE MEETING MINUTES AS PRESENTED. 
Motion passed with no objections 

VI. Consent Agenda - NONE 

VII. Unfinished Business 

1.  Douglas Harbor 35% Design Review & Budget 
Presentation by Port Director 

Mr. Carl Uchytil stated we have Dick Somerville from PND Engineering and Gary 
Gillette our Port Engineer here to discuss the Douglas Harbor 35% Design & Budget. At 
the CIP/OPS Committee meeting there was a proposed change that will go in front of the 
full board this month.  The Design is $1.2 Million in excess of funds available.  Mr. 
Somerville from PND will walk us through the design and the various options. The items 
to discuss are the approach Dock, a retaining wall that would increase parking, and the 
price differences between different dock materials. 

Mr. Dick Somerville from PND Engineering stated he will address the difference in 
pricing for Gulam floats versus Polytub floats, what items in the base bid that can be 
switched to an additive alternative to save on costs, and a timber retaining wall. Mr. 
Somerville presented a packet of information which has estimates for the different 
designs. 

Mr. Somerville stated the industry has moved towards the Polytub floats for the structural 
elements to be up and out of the water for a longer service life of the materials such as the 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, August, 20th, 2015 

timber, steal, bolted connections, and the holes through the timber.  There is about a 
$200,000 cost difference between the floats with Gulam floats being cheaper.  That is 
about 10% unit cost difference. 

Committee Questions 
Mr. Lowell asked if it is a 20% difference per square footage but only 10% savings with 
the added re-design costs. 

Mr. Somerville answered it is a 10% difference in the total cost exclusive of the re-design 
so it is probably on 6-7% savings. 

Mr. Lowell asked if the additive alternate is already included in the full amount. 

Mr. Somerville answered the additive alternate is included in the total budget right now 
but could be removed and done at a later date for an approximate total of $500,000 which 
includes access. 

Mr. Lowell asked why there is a price difference between the two quotes for the additive 
alternate.  

Mr. Somerville answered the Gulam is cheaper material for the landing float.  The items 
that could be switched to an additive alternate to save $500,000 are the approach dock, 
refurbished gangway, the landing float, utility shed, and the abutment near shore. It is 
not essential but it is desirable. It will be more expensive to do at a later date. 

Mr. Lowell asked about the project PND did in Ketchikan that was fairly high price. 

Mr. Somerville answered the project was entirely different, a much smaller scale, and 
difficult access. It was not included for comparison. The comparisons listed in the packet 
are the most comparable in the $8-10 Million amout. 

Mr. Zaruba asked what the total savings would be if we did not replace the B gangway 
and only used the D-Float gangway. 

Mr. Somerville answered that is the approximate $500,000 savings mentioned prior.  The 
D- Float gangway is already ADA compliant and the B-gangway and approach dock 
could be added at a later date. 

Mr. Zaruba asked if we eliminate the south A-Float stalls and just had side tie area what 
would be the savings be.  And could those fingers be added at a later date. 

Mr. Somerville answered the harbor would lose 25 stalls and he does not know the 
revenue difference for the Harbors.  The fingers could be added later and the approximate 
additional savings not adding the fingers would be $336,000. 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, August, 20th, 2015 

Mr. Somerville stated there is a third option that would add about $400,000 to the project 
to install about 150 feet timber retaining wall along with the B-Float approach dock & 
ADA compliant gangway. It would add additional 25 parking spots to Douglas Harbor. 

Mr. Lowell asked if the 80 foot gangway would still fit. 

Mr. Sommerville answered yes we would build a pocket so it would fit. 

Public Comment – None 

Mr. Gary Gillette presented the Douglas Harbor Budget from the agenda attachment with 
each quote from PND and what the additional needed funding would be for each plan.  
The additional funds needed from the Harbor account.  The Gulam float quote we need 
$800,000. The Timber & Polytub floats we need $970,000.  The Timber & Polytub floats 
with retaining wall we need $1.4 Million. 

Public Comment 
Dennis Watson – Juneau, AK 
Mr. Watson stated that there may not be a lot of future income coming in.  Statter Harbor 
only has one ramp.  The harbor could increase moorage more than just inflation to cover 
the costs of increasing operational expenses and the additional construction costs. 

Committee Discussion/Action 
Mr. Zaruba stated we need to do this project as close to the available funds as possible. 
We could save up to $800,000 if we cut the B-Float approach dock, second gangway, and 
the A float south side fingers.  Mr. Zaruba stated we would only lose 12 stalls if we just 
have the side tie area.  Most people trailer the 24 foot stalls. 

Mr. Peterson asked staff for clarification on the revenue. 

Miss Raster answered we use the 25 stalls on the south side of A-float as transient first 
come first serve stalls and therefore sell daily and monthly moorage to more than 25 
vessels.  We sell 2-3 times the moorage for the 25 stalls for increased revenue since not 
all vessels are in the harbor every day every month. We are able to oversell Douglas 
moorage for the A-float since most vessel are in & out a lot. 

Mr. Borg added the approximate loss of moorage would be a little over $5,000 a month. 

Mr. Zaruba asked if that is just for summer so it would only be a loss of $30,000 a year. 

Mr. Borg answered yes it is close. 

Mr. Donek stated we already lost a lot of 24 foot stalls in Aurora.  The 24 foot stalls are 
in higher demand in Douglas Harbor for the summer seasons.  It would be a higher 
expense to have a barge come in at a later date to add the stalls.  The Douglas stalls are 

Page 3 of 4 

5 



 

  

  
 

 

 
 

 
  

  

      
 

  
 

 

CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, August, 20th, 2015 

needed and utilized.  The $30,000 in moorage per year would pay back in 10 years which 
is pretty good.  The retaining wall expense is not needed but we could talk about it as an 
option.  The B-Float approach dock and gangway could be added later from land.   

Mr. Lowell stated he agrees with Mr. Donek to do the work now while the contractor is 
there. 

Mr. Peterson also agrees we need the Douglas 24’ stalls especially if North Aurora 
Harbor fails. 

MOTION: BY MR. ZARUBA TO APPROVE THE 35% DOUGLAS DESIGN 
WITH ELIMINATION OF THE B-FLOAT GANGWAY, LANDING FLOAT, 
AND APPROACH DOCK. 
Mr. Mike Peterson Objected 

MOTION: BY MR. ZARUBA TO APPROVE THE 35% DOUGLAS DESIGN 
WITH THE B-FLOAT GANGWAY, LANDING FLOAT, AND APPROACH 
DOCK BEING AN ADDITIVE ALTERNATE SO WE CAN DECIDE LATER 
WHETHER OR NOT TO BUILD. 
Motion passed with no objections 

VIII. New Business - NONE 

IX. Items for Information/Discussion - NONE 

X. Staff & Member Reports 
Mr. Borg stated we got a survey for the Auke Bay Harbor vessel “Icy Strait” and we will 
put it up for auction soon since we do use it.    

XI. Committee Administrative Matters 

1. Designation of Finance Committee Vice Chair. 
Mr. Mike Peterson stated he wanted to appoint Mr. David Lowell as the Vice Chair of 
the Finance Committee.  Mr. David Lowell accepted. 

2. Next Finance Committee Meeting- Thursday, September 17th, 2015. 

XII. Adjournment 
The Finance Committee adjourned at 5:59pm. 
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Recorder return to: City and Borough of Juneau
     Attn: Carl Uchytil, Port Director
     155 S. Seward Street
     Juneau, AK 99801 

LEASE AMENDMENT 

PART I: PARTIES 

This Lease Amendment is between the City and Borough of Juneau, Alaska, a municipal 
corporation in the State of Alaska, hereafter “City” or “CBJ” and Harri Commercial Marine, 
hereafter “Lessee.” 

PART II: AUTHORITY TO AMEND 

Non-code ordinance No. 2008-08 granted the port director the authority to enter into a land lease 
with Juneau Marine Services, Inc. and to include terms which were appropriate as to the lease. 
The parties entered into a lease on April 10, 2008.  Appendix A, Section 3, Term states “In the 
event a new haul-out facility is constructed during the term of the lease, the City agrees to offer 
Lessee a new lease” with necessary amendments based on the terms and conditions required for 
that facility.  Section 5 of Appendix B of the lease stated “The lease may be modified only by an 
agreement in writing signed by all parties in interest of their successor in interest.” 

Non-code Ordinance No. XX-XX provides the approval authority for the amendment contained 
herein.   

PART III: LEASE BEING AMENDED 

This is an Amendment to a lease between the City and Borough of Juneau and Juneau Marine 
Services dated April 10, 2008.  Except for the amendments set forth below, the original 2008 
Lease and any amendments made therein are unchanged and in full force and effect. 

PART IV: LEASE AMENDMENT 

The following amendments are made to the lease 
1. Juneau Marine Services, Inc. was acquired by Harri Plumbing and Heating, Inc. in 

December 2012, with Harri Commercial Marine being a division of Harri Plumbing and 
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Heating, Inc.  Therefore, the lease is amended to reflect Harri Commercial Marine is the 
Lessee as to the lease. 

2. In Appendix A, Section 1, “Description of the Property” is amended to read as follows: 
The property subject to this lease consists of certain real property, tidelands, equipment, and 
improvements, generally referred to as “the Leased Premises” or “the Property.”  The 
Leased Premises are more particularly described as follows: 

(A) A .83 acre portion of A.T.S. No. 1685 whose lease boundaries are demarcated 
by a row of Jersey barriers, a chain link fence and gate, the edge of asphalt 
pavement, and the inside edge of landscaping feature, as shown in Exhibit A 
attached hereto and incorporated in this lease.  

(B)  The equipment and physical improvements listed on Exhibit B attached hereto 
and incorporated in this lease.  

3. In Appendix A, Section 4, “Lease Payments and Adjustments, subsection (b) ” is 
amended to read as follows: 

The annual lease payment amount for the remainder of this lease shall be Twenty-Seven 
Thousand Dollars ($27,000.00) per year, plus sales tax. 

PART IV: EXECUTION 

The City and Lessee agree and sign below.  This Lease Amendment is effective upon signature 
by both parties and when approved by motion of the Assembly.    

CITY:          LESSEE: 

Date: ____________________________ Date: ____________________________ 

By:  ____________________________  By:  ____________________________ 
  Authorized Representative    Authorized Representative 
  Carl Uchytil  Jeff Duverney 

Port  Director         Harri  Commercial  Marine  

CITY ACKNOWLEDGMENT 

STATE OF ALASKA ) 
     )  ss:  
FIRST JUDICIAL DISTRICT ) 
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This is to certify that on the _____ day of ______________________, 2015, before the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, Carl 
Uchytil personally appeared to me known to be the Port Director of the City and Borough of Juneau, 
Alaska, a municipal corporation which executed the above and foregoing instrument, who on oath 
stated that he was duly authorized to execute said instrument on behalf of said corporation; who 
acknowledged to me that he signed the same freely and voluntarily on behalf of said corporation for 
the uses and purposes therein mentioned. 

WITNESS my hand and official seal the day and year in the certificate first above written.

LESSEE ACKNOWLEDGMENT 

STATE OF ALASKA 

FIRST JUDICIAL DISTRICT 

Irwin personally appeared to me known to be the identical individual described in and who executed 
the foregoing instrument for and on behalf of Goldbelt, Inc., and who on oath stated that he was duly 
authorized to execute said instrument; who acknowledged to me that he signed the same freely and 

WITNESS my hand and official seal the day and year in the certificate first above written.

      ___________________________________ 

      ___________________________________ 
Notary Public in and for the State of Alaska

      My Commission Expires: ______________ 

) 
     )  ss:  

) 

This is to certify that on the _____ day of ______________________, 2015, before me, the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, Richard 

voluntarily for the uses and purposes therein mentioned. 

Notary Public in and for the State of Alaska 

      My Commission Expires: ______________ 
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 Approved as to form: _____________________________________________, Law Department 
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C: Edge of Asphalt Pavement 
D: Inside Edge of Landscaping Feature 
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JUNEAU PORT DEVELOPMENT LLC 

Carl Uchytil, PE 
Port Director 
City and Borough of Juneau 
155 South Seward St. 
Juneau, Alaska 99801 

Carl, 

P.O. BOX 20734 
JUNEAU,ALASKA 99802 
PHONE (907) 209-4250 
FAX (907) 463-3055 
juneau_port_dev@hotmail.com 

October 16, 2015 

Please schedule an Information Item at the Finance Committee meeting on Wednesday, October 21, 
2015 for review, discussion and comments pertaining to the financial requirements and procedure 
regarding the reduced plans for the Harbor Project at ATS 556A. 

~~ 
Manager 
Ph. 209-4250 
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