
 

 

 

 

 

 

 

 

 

 

 
 

CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Thursday, March 24th, 2016 

I. Call to Order (5:00 p.m. in City Hall Conference Room 224) 

II. Roll Call (Tom Donek, Weston Eiler, Tim Mosher, Tom Zaruba, and David Lowell) 

III. Approval of Agenda 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED OR AMENDED 

IV. Public Participation on Non-Agenda Items (not to exceed five minutes per person, 
or twenty minutes total) 

V. Approval of February 18th, 2016 Finance Committee Meeting Minutes 

VI. Consent Agenda - None 

VII. Unfinished Business 

1. Enforcement Regulation for User Fee Collection (Passenger for Hire Non-Payment Issue) 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO BE DETERMINED AT THE MEETING 

VIII. New Business 

1.  CPI Adjustment for Moorage Fees during FY17 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO RECOMMEND THAT THE BOARD EXERCISE ITS OPTION TO NOT 
ALLOW MOORAGE FEES TO ADJUST BY THE CPI FOR THE PERIOD OF JULY 
2016 THROUGH JUNE 2017 AND ASK UNANIMOUS CONSENT. 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Thursday, March 24th, 2016 

2. CPI Adjustment for Moorage Fees following FY17 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO RECOMMEND THAT THE BOARD FOR SUBSEQUENT CPI 
ADJUSTMENTS, ADJUST AURORA, HARRIS, AND DOUGLAS FEES BY THE 
APPLICABLE CPI PERCENTAGE AND ADJUST STATTER FEES BY THE DOLLAR 
AMOUNT APPLIED TO THE DOWNTOWN HARBORS AND ASK UNANIMOUS 
CONSENT. 

3.  Moorage Discounts for Advance Payment 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO RECOMMEND THAT THE BOARD ALLOW A 10% DISCOUNT 
ON 12 MONTH ADVANCE PAYMENT FOR PAYMENTS MADE FOR THE FY 
MOORAGE BEFORE JULY 1ST AND 5% DISCOUNT ON 6 MONTH ADVANCE 
PAYMENTS FOR PAYMENTS MADE BEFORE JULY 1ST FOR JULY 1-DECEMBER 
31ST MOORAGE AND FOR PAYMENTS MADE BEFORE JANUARY 1ST FOR 
JANUARY 1-JUNE 30TH MOORAGE AND ASK UNANIMOUS CONSENT. 

4. IVF/Reservation Moorage Rates 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO RECOMMEND THAT THE BOARD LEAVE THE IVF/RESERVATION 
RATES UNCHANGED AND ASK UNANIMOUS CONSENT. 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Thursday, March 24th, 2016 

5. Andrew’s Marina New Lease Application 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO BE DETERMINED AT THE MEETING 

6.  Nordic Tug (Alaska Memories) Sublease Application 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION: TO APPROVE THE SUBLEASE EXTENSION FOR 3 YEARS AND 
FORWARD TO THE FULL BOARD FOR APPROVAL. 

7. Taku Harbor Piling Repair 
Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION: TO BE DETERMINED AT THE MEETING 

IX. Items for Information/Discussion- None 

X. Staff & Member Reports 

XI. Committee Administrative Matters 

1. Next Finance Committee Meeting- Thursday, April 21st, 2016. 

XII. Adjournment 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

I. Call to Order Mr. David Lowell called the Finance Committee meeting to order at 5:02 
p.m. in the CBJ Assembly Chambers. 

II. Roll Call Members present: Tom Donek, Weston Eiler, Tom Zaruba-via phone, and 
David Lowell 
Also present: Carl Uchytil-Port Director; David Borg-Harbormaster; John Bush-Board 
Member 

III. Approval of Agenda 

MOTION:  BY MR. WESTON EILER TO APPROVE THE AGENDA AS 
PRESENTED AND ASKED UNANIMOUS CONSENT. 
Motion passed with no objection. 

IV. Public Participation on Non-Agenda Items - None 

V. Approval of January 21st, 2016 Finance Committee Meeting Minutes 
MOTION:  BY MR. TOM DONEK  TO APPROVE THE JANUARY 21, 2016 
FINANCE MEETING MINUTES AND ASKED UNANIMOUS CONSENT. 
Mr. Uchytil stated there was one minor spelling correction “core”. 
Motion passed with no objection. 

VI. Consent Agenda - None 

VII. Unfinished Business - None 

VIII. New Business 

1. FY17-18 Budget 
Presentation by the Port Director 

Mr. Uchytil stated he will be presenting the FY17 & FY18 Biennial Budget to the Full 
Harbor Board and then forward it on to the City Assembly Finance Committee in April 
2016.  Mr. Uchytil presented a power point presentation as well as a hand out.  In the past 
Docks & Harbor department has stated it does not receive funds from the City and 
Borough of Juneau, AK although different Mayors have asked we clarify what the exact 
definition of Enterprise is. We have two enterprises that we operate, the Harbors & the 
Docks(Port).  We operate with funds primarily from user charges and we also receive 
money from bonds and grants.  We have a Biennial Budget and we are currently on the 
second year.  We are now creating the FY17 & FY18 Biennial Budget to be approved by 
the Assembly.  We are allowed to make any adjustments for FY16 although we do not 
have any changes at this time.  Our expenses are flat.  The funding sources show that the 
revenues will exceed our expenses by about $373,000 and in the next couple years it is 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

projected to exceed it by about $420,000.  The board approved to transfer funds of $1.5M 
of the Dock Funds to the 16B project.  This will happen when the Assembly approves it 
at their next meeting. 

Committee Questions 
Mr. Lowell asked Mr. Uchytil to explain the equity from the fund balance. 

Mr. Uchytil answered the total expenses and the funding sources must be equal.  We have 
to be profitable. 

Mr. Zaruba asked is there any reason to think the Assembly will not approve the fund 
transfer from Docks. 

Mr. Uchytil answered he cannot think of any reason why they would not approve it.  The 
budget for Docks is $1.4M.  Half of our cost are personnel costs and the other is 
operating expenses.  Revenues for the Docks include wharf fees, licenses & permits, 
vendor booths and this year we only have 9 out of 11, we submitted a request for a 
portion of the marine passenger fees, we collect head tax and get paid for the service we 
provide from the city, and fund balance interest.  The budget for FY17 & FY18 are 
basically the same for Docks. 

Mr. Eiler asked about the interest and what the rate is. 

Mr. Uchytil answered the Finance Director handles the investment portfolio.  We receive 
the numbers from the Finance Dept. 

Mr. Uchytil stated the Harbor side budget is the same template as the Docks side and 
Harbors will be at $414,000 surplus for FY16.  The budget shows that $800,000 from 
FY15 as an expenses but it was actually allocated for Statter Harbor project.  We were 
able to refinance our Bonds so that we can save about $50,000 a year.  Our lease rentals 
have increased.  We have estimated our moorage income.  We have to have a certain 
reserve in our funds over our expenses to meet our bond covenant.   

Mr. Zaruba asked if the fund balance reflects what we earmarked for Douglas Harbor 
project. 

Mr. Uchytil answered it does not.  We need to have the Assembly to approve the transfer 
first.  After that we will have a $2.2M in the fund balance.  With the bond requirements 
there is about $750,000 not available for spending. 

Mr. Donek asked how long do we have to pay off the bonds. 

Mr. Uchytil answered that they are 30 year bonds.  One started  in approximately 2005 & 
the other around 2009.  We have had a deferred maintenance account for $3.5M since we 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

were pretty confident we would do the Douglas Harbor Re-build and the other one was 
for the ABLF. 

Mr. Eiler asked what the full count of staff is. 

Mr. Uchytil answered we have the equivalent of 28 full time employees.  Our expenses 
are 60% personnel and 40% expenses.  The Harbors charge for services to cover our 
expenses and the profit on the Harbor side is the income from tideland leases.  We 
maintain a flat operating expense.  We have some future projects although we will 
probably not put them in the Assembly Finance Committee packet yet. 

Mr. Uchytil stated we have received our bids for the Douglas Harbor and it appears it will 
be awarded to Trucano Construction as lowest bidder. 

Mr. Zaruba asked if we can transfer less than what is needed for Douglas Harbor if the 
bid was lower and how much lower was the bid. 

Mr. Uchytil answered we would move forward with the original transfer amount since we 
can always transfer it back.  The bid came in about $600,000 lower than the Engineers 
estimate from Trucano’s.  The additive alternative came in a little higher than estimated. 

Mr. Uchytil presented the staff budget to include total wages and benefits for FY17 & 
FY18. 

Mr. Zaruba asked about FY16 & FY17 being virtually the same.  

Mr. Uchytil answered the union MEBA negotiations have not started yet so we do not 
have the figures if there will be raises. 

Mr. Eiler asked what amount of figures do you get from Finance Department and what 
amount does Docks & Harbors provide.  

Mr. Uchytil answered it is really a partnership from both sides to create the budget. 

Mr. Lowell asked where on the FY17 & FY18 budget does it show the personnel 
expenses.  There appears to be a difference that does not add up. 

Mr. Zaruba stated the figures are about $300,000 to $400,000 off. 

Mr. Uchytil answered he will bring in the Accountants for the next meeting.  The 
Engineers are paid out of different accounts therefore it won’t take from the bottom line. 

Mr. Lowell stated that the vacant positions are also not going to affect the bottom line. 

Page 3 of 8 

6 



 

  

 

 
 

 

  

 
 

  
 

 

   

CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

Public Comment 
Mr. Dennis Watson, Juneau, AK 
Mr. Watson stated that this is governmental accounting and it is different that private 
accounting in the fact that it is reversed.  Negatives are positives and positives are 
negatives.  Mr. Watson said he assumes the bad debt is considered in the bottom line and 
is taken out of the revenue. He also stated the legislature is working on the passenger fees 
and considering having the state take them back over instead of the city.  

Committee Discussion/Action 
Mr. Uchytil answered the charges show as revenues even though we may not collect. 

Mr. Zaruba asked what the $35.00 passenger fee is. 

Mr. Uchytil answered it is a commercial passenger excise tax and it is $34.50.  It used to 
be $50.00.  Historically the state would share that with the communities.  We have used 
our portion to help with the 16B Cruise Ship Terminal Project.   

Mr. Dennis Watson stated he believes the fees are prorated back to communities based on 
how many passengers visit each city. 

MOTION:  BY MR. EILER TO FORWARD THE FY17 & FY18 BUDGET TO 
THE FULL BOARD FOR CONSIDERATION AND ASKED FOR UNANIMOUS 
CONSENT. 
Motion passed with no objections. 

2.  Auke Bay Loading Facility Minor Maintenance 
Presentation by the Harbormaster 

Mr. Borg presented a memo for a proposal to allow the ABLF Commercial Boat Launch 
ramp permit holders to be able to haul out for minor maintenance or inspection.   

Committee Questions - None 

Public Comment - None 

Committee Discussion/Action 
Mr. Zaruba asked if vessels can still use the grid for cleaning and painting. 

Mr. Borg answered yes the Harris Grid can still be used for that. 

MOTION: BY MR. LOWELL TO FORWARD THE PROPOSAL TO THE FULL 
BOARD FOR CONSIDERATION. 
Motion passed with no objections. 

3. Enforcement Regulation for User Fee Collection 
Presentation by the Harbormaster 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

Mr. Borg stated we have had a serious issue with the passenger for hire fees not being 
reported or paid on time.  The honor system has not been working.  The amount of 
administrative time of trying to enforce the honor system and track down the paperwork 
and payment is unacceptable. 

Committee Questions 
Mr. Zaruba asked if this is the charter and whale watching and what happens now if they 
don’t comply. 

Mr. Borg answered yes it is and basically nothing at this time because we do not have 
anything in regulation. 

Mr. Zaruba asked if they can still use our facilities and load and unload passengers even 
when they don’t report and pay and they are delinquent. 

Mr. Borg answered at this point yes. 

Mr. Zaruba asked if we going to stop them from operating at our facilities if we do not 
have the reports and payments. 

Mr. Lowell asked how are you going to enforce it. 

Mr. Uchytil stated there is nothing that addresses non-compliance.  He stated we do not 
want to make a scene and stop them from operating.  If we have it in regulation we can 
figure out how to make them comply. 

Mr. Zaruba stated we need to just turn the vessels away. 

Mr. Uchytil asked what would it look like to stop them from operating. 

Mr. Zaruba answered it will look like they don’t pay their bills and we can do a lien on 
their vessels. 

Mr. Borg stated we do have a $100.00 reinstatement fee per vessel. 

Mr. Zaruba stated can we just charge them for every seat every day. 

Mr. Borg answered some boats have multiple trips a day so it is not always easy to 
estimate. 

Mr. Zaruba stated we should have a meeting with all operators and present these new 
compliance regulations. 

Mr. Lowell asked what will prevent them from operating if we do revoke their permit. 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

Mr. Borg answered they could go to an alternate dock.  We do not want to hurt the 
business we just want compliance. 

Mr. Zaruba said this is the honor system too so how do we check it. 

Mr. Borg said we do spot checks and will do passenger counts. 

Mr. Donek asked if we get partial payment up front.   

Mr. Borg answered they would not have the capital upfront in the season. 

Mr. Zaruba asked how many still owe and how much. 

Mr. Borg answered we are down to just one last company and they still owe us $8,000.00 
and the late fees are minimal. 

Public Comment 
Mr. Dennis Harris – 12th Street Taxi,  Juneau, AK 
Mr. Harris stated he owns a taxi service and he has to come up with one third of the fees 
in order to operate at the visitor’s center otherwise he cannot operate his taxi service 
there.  There are some other tools to consider.  One is to not issue the permit unless these 
companies are also compliant with other city departments.  You can also put it in the 
Newspaper if companies are delinquent.  Companies need to pay their bills and permits 
on time just like my company does.  If these companies are getting away with not paying 
on time then it needs to stop.    

Committee Discussion/Action 
Mr. Donek stated these companies should have enough money to pay a portion up front. 

Mr. Zaruba stated we could advise the cruise lines of the companies that are not 
compliant and the cruise line will not work with the operators. 

Mr. Eiler stated that is an interesting idea.  We need to give staff the tools to enforce the 
rules. 

Mr. Lowell stated if we do have operators that are going to be obstinate then we may 
need stricter rules to enforce.  

Mr. Donek stated I would like to staff to write up the actual regulation change then we 
can speed up the process. 

Mr. Uchytil said we have a process to follow and it will go though CBJ law, we will have 
a meeting with the local charters, we will have the board approve it, we are required to 
advertise the changes in the paper for 21 days, then back to the board and finally we can 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

take it to the Assembly.  The one company that does not pay on time always shows up in 
May and finally pays from the year before.  

Mr. Eiler asked if we are thinking of requiring pre-payment are we going to have time to 
let the operators know. 

Mr. Uchytil asked if we want to go in the direction of pre-payment being required. 

Mr. Zaruba stated we can have the changes in effect for this year and plan for the pre--
payment to take effect for next season so the operators have plenty of notice. 

Mr. Lowell said we can forward and discuss this at the next full board meeting. 

Mr. Uchytil stated he will proceeed with the draft that will be sent to law and also extend 
an invitation to the operators to attend the next meeting so they can weigh in on the 
proposed changes. 

IX. Items for Information/Discussion 
1. Marine Power Cord Safety Replacement Program 

Presentation by the Harbormaster 
Mr. Borg presented a memo with the marine power cord replacement program.  We 
requested AKOSHA to come and inspect our harbors.  We are 95% compliant with the 
AKOSHA inspection report we received.  One of the major issues we were facing was 
the inadequate power cords that presented a major hazard for patrons and our employees.  
This is one of the issues that the Harbor Department did not stay current with and we feel 
some responsibility to help get all vessels up to par with the requirements. We are going 
to offer a 50/50 cost share program.  We will then stay on top of all future AKOSHA 
requirements.  The boat shelters will need an approved plan for the best way to reach 
their pedestals through the actual shelter. 

Mr. Zaruba asked if the cords are all 50 feet.  

Mr. Borg answered yes. 

Mr. Lowell stated it is very generous of the department to do the 50/50 cost share. 

Mr. Borg said we need to take some responsibility that we never let the patrons know 
they were not safe in the past.  Moving forward we will have a plan in place and if the 
correct cords are not used we will deny power usage.  We were able to find a local 
vendor to meet our lowest bid from a price quote from a down south vendor. 

Committee Discussion/Public Comment – None. 
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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING MINUTES 
For Thursday, February 18th, 2016 

X. Staff & Member Reports 
Mr. Uchytil presented a memo from the City Manager for the Marine Passenger Fees 
allocation.  It is a draft at this point but it looks like Docks & Harbors was able to get 
funds to go towards items such as Docks & Facilities Operations for cruise ship 
passenger, pay phones, visitor center, tug assist for AJ dock, real weather monitoring 
system, and the Marine Park Sheet pile wall. 

Mr. Lowell asked about the tug assist at the Franklin Dock and is it for ships coming in to 
the new dock.  

Mr. Uchytil answered we are not sure what may be needed on the high wind days. 

Mr. Dennis Harris asked to comment on the AJ-Dock.  He stated he objects any money 
going to the AJ-Docks when they do not take bids for any other cab companies.  There is 
a perpetual contract with Juneau Taxi and they never take bids for other companies.   

XI. Committee Administrative Matters 

1. Next Finance Committee Meeting- Thursday, March 24th, 2016. 

XII. Adjournment 
The Finance Committee Meeting adjourned at 6:52pm.  

Page 8 of 8 

11 



Port of Jlllleau 

2015 
Passenger for Hire Monthly Passenger Report 

And Payment Submittal Form 

05 CBJAC 15.030(h) Dockage Charge and 05 CBJAC 20.080 Passenger for hire fee defines 
the fee assessed to a person conducting passenger-for-hire activities at the Intermediate 
Vessel Float, Marine Park Lightering Float, Douglas Boat Harbor, Harris Harbor, Harris 
Harbor Launch Ramp, Aurora Boat Harbor, Statter Boat Harbor or Statter Harbor 
Launch Ramp. 

Persons conducting passenger-for-hire activities are required to submit this passenger 
report and pay the assessed fees on a monthly basis. This report and payment must be 
made to the City and Borough of Juneau within thirty (30) days following the previous 
month's passenger-for-hire activities. The report and payment is to be sent to the CBJ 
Port Office, 155 S. Seward St., Juneau, AK 99801. 

Permit Sticker Number: ------- For month of:------~' 2015 

Docks and Harbors Fees: 
1. Inspected Vessel (with annual permit) $1.25 per passenger per day, per month = $ ___ _ 

2. Subtotal =$ ___ _ 

3. CBJ Sales Tax (5%) Subtotal X 0.05 =$ ----

4. Total Amount Due Subtotal+ CBJ Sales Tax =$ __ _ 

Business Name: ______________ Signature: ___________ _ 
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Passenger for Hire non-reporting and non-payment penalties 

The City and Borough of Juneau Docks and Harbors, under the authority of 05 CBJAC 20.80, issues a 
Passenger-for-Hire Permit for the use of designated areas at Douglas Boat Harbor, Harris Harbor, Aurora 
Boat Harbor, Statter Boat Harbor, Intermediate Vessel Float, or the Marine Park Lightering Float. 

(d)Inspected vessel fees. The Harbormaster shall assess permit fees to the owner ofa vessel engaged in passenger-for-hire 
activities that is regulated under Subchapter T and S of 40 CPR 33 as follows: 

(!)Calendar year 2015 permit: $300.00 per vessel plus $1.25 per passenger each calendar day that one or more facilities is used 
for passenger-for-hire activity. Calendar year 2016 permit: $400.00 per vessel plus $1.50 per passenger each calendar day that 
one or more facilities is used for passenger-for-hire activity. Calendar year 2017 permit: $500.00 per vessel plus $1.50 per 
passenger each calendar day that one or more facilities is used for passenger-for-hire activity. 

(2)Each calendar year after 2017, a fee equal to the previous year's fee adjusted by the Anchorage Consumer Price Index (CPI) as 
reported by the Alaska Department of Labor for the calendar year preceding the start of the moorage year, rounded to the nearest 
$1.00 for the vessel permit and nearest $0.10 per passenger, unless the docks and harbors board takes action to keep the fee the 
same as the previous year. 

(3)No charge for non-profit use when approved by the Harbormaster on a case-by-case basis. 

(e)Uninspected vessel fees. The Harbormaster shall assess permit fees to the owner ofa vessel engaged in passenger-for-hire 
activities that is not regulated under Subchapter T and S of 40 CPR 33 (OUPV - operator of uninspected passenger vessels) as 
follows: 

(!)Calendar year 2015 permit: $50.00 per vessel plus $1.00 per passenger each calendar day that one or more facilities is used for 
passenger-for-hire activity. Calendar year 2016 permit: $100.00 per vessel plus $1.25 per passenger each calendar day that one or 
more facilities is used for passenger-for-hire activity. Calendar year 2017 permit: $150.00 per vessel plus $1.50 per passenger 
each calendar day that one or more facilities is used for passenger-for-hire activity. 

(2)Each calendar year after 2017, a fee equal to the previous year's fee adjusted by the Anchorage Consumer Price Index (CPI) as 
reported by the Alaska Department of Labor for the calendar year preceding the start of the moorage year, rounded to the nearest 
$1.00 for the vessel permit and nearest $0.10 per passenger, unless the docks and harbors board takes action to keep the fee the 
same as the previous year. 

(3)No charge for non-profit use when approved by the Harbormaster on a case-by-case basis. 

Staff Recommends adding the below to regulation -

Passenger-for-hire reporting & payment - Monthly Passenger reporting 
forms, and payment in full must be submitted to Docks & Harbors within 30 
days of the end of each month. 

Failure to comply will result in immediate permit suspension. The permit will 
not be reinstated until all required forms and payment are submitted to Docks 
& Harbors along with an administrative reinstatement fee of $100 per vessel. 

Multiple instances (3+) of non-compliance in a single season may render a 
company ineligible to receive a Passenger-for-Hire permit for the following 
season. 
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REGULATIONS OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Amendment of Title 05, Chapter 20 
SMALL BOAT HARBOR FEES AND CHARGES 

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, THE DOCKS 
AND HARBORS BOARD PROPOSES TO ADOPT THE FOLLOWING AMENDMENT TO REGULATIONS: 

Section 1. Authority. These regulations are adopted pursuant to CBJ Ordinance 01.60, 
85.02.060, and 85.02.100. 

Section 2. Amendment of Section. 05 CBJAC 20.080 Passenger-for-hire fee, is 
amended to read: 

05 CBJAC 20.080 Passenger-for-hire fee. 
… 

(d) Inspected vessel fees. The Harbormaster shall assess permit fees to the owner of a vessel engaged in 
passenger-for-hire activities that is regulated under Subchapter T and S of 40 CFR 33 as follows: 

(1) Calendar year 2015 permit: $300.00 per vessel plus $1.25 per passenger each calendar day that one 
or more facilities is used for passenger-for-hire activity. Calendar year 2016 permit: $400.00 per 
vessel plus $1.50 per passenger each calendar day that one or more facilities is used for passenger-
for-hire activity. Calendar year 2017 permit: $500.00 per vessel plus $1.50 per passenger each 
calendar day that one or more facilities is used for passenger-for-hire activity. 

(2) Each calendar year after 2017, a fee equal to the previous year's fee adjusted by the Anchorage 
Consumer Price Index (CPI) as reported by the Alaska Department of Labor for the calendar year 
preceding the start of the moorage year, rounded to the nearest $1.00 for the vessel permit and 
nearest $0.10 per passenger, unless the docks and harbors board takes action to keep the fee the 
same as the previous year. 

(3) No charge for non-profit use when approved by the Harbormaster on a case-by-case basis. 

(e) Uninspected vessel fees. The Harbormaster shall assess permit fees to the owner of a vessel engaged in 
passenger-for-hire activities that is not regulated under Subchapter T and S of 40 CFR 33 (OUPV -
operator of uninspected passenger vessels) as follows: 

(1) Calendar year 2015 permit: $50.00 per vessel plus $1.00 per passenger each calendar day that one 
or more facilities is used for passenger-for-hire activity. Calendar year 2016 permit: $100.00 per 
vessel plus $1.25 per passenger each calendar day that one or more facilities is used for passenger-
for-hire activity. Calendar year 2017 permit: $150.00 per vessel plus $1.50 per passenger each 
calendar day that one or more facilities is used for passenger-for-hire activity. 

Regulations of Docks and Harbors 
05 CBJAC 20 Small Boat Harbor Fees and Charges Page 1 
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(2) Each calendar year after 2017, a fee equal to the previous year's fee adjusted by the Anchorage 
Consumer Price Index (CPI) as reported by the Alaska Department of Labor for the calendar year 
preceding the start of the moorage year, rounded to the nearest $1.00 for the vessel permit and 
nearest $0.10 per passenger, unless the docks and harbors board takes action to keep the fee the 
same as the previous year. 

(3) No charge for non-profit use when approved by the Harbormaster on a case-by-case basis. 

(f) Passenger-for-hire reporting, payment late fees, and enforcement. 
(1) Passenger-for-hire monthly passenger report and payment submittal form, with payment of fees in 
full, must be submitted to Docks and Harbors within 30 days of the end of each month. 

(2) Whenever the director reasonably believes a monthly passenger report is inaccurate or a 
permittee fails to timely submit a monthly passenger report, the director may send a demand for 
a fee assessment to the delinquent permittee. The assessment shall be based on an estimate of 
the number of passengers-for-hire the permittee served, which may be determined by—but is 
not limited to—the permittee’s history, similar permittee operations, and market conditions. The 
demand shall be personally served or mailed to the permittee’s last known address, by certified 
mail and return receipt requested. The permittee shall have ten days, from the day the demand 
was delivered, to cure, pay the assessment, or file for an informal hearing before the director. 
The director may affirm, amend, or withdraw the assessment after the informal hearing. The 
amended assessment, or the original assessment if no amended assessment is made within five 
days of the hearing, shall be the final assessment for the purpose of determining the  permittee’s 
liability for the delinquent passenger report(s). If the permittee appeals the director’s decision to 
the docks and harbors board, the permittee has the burden to prove the director’s assessment is 
not supported by substantial evidence. 

(3) A permit may also be suspended or revoked by the director upon written findings that the permittee 
violated these regulations. The permittee shall be provided at least ten day’s notice and an opportunity 
to be heard at an informal hearing before the director on the suspension or revocation. The notice shall 
be personally served or mailed to the permittee’s last known address, by certified mail and return 
receipt requested. The permit shall be automatically suspended or revoked if the permittee fails to 
request a hearing within ten days of delivery of the notice. 

(4) A suspended or revoked permit will not be reinstated until all required forms, payments or 
assessments, and an administrative reinstatement fee of $100 per vessel are submitted to Docks and 
Harbors. 

Comment [RP1]: Do you have a template 
available for permittees to fill out? 

Comment [RP2]: Do you have an administrative 
system that can keep track of the reporting 
timeframes per permit, so we are not accused of 
selective enforcement (i.e. arbitrary in suspending 
permits)? 

Comment [RP3]: What if somebody does not 
have “sufficient” records or if you suspect fraud? Do 
you want to create an estimate provision like we do 
with sales tax? See 69.05.100(a). 

I could envision something like this. 

(5) If an owner of a vessel fails to comply with the requirements of this section three or more times 
during a calendar year, the owner of a vessel may be ineligible to receive a passenger-for-hire permit 
the following year. If the owner of a vessel owns more than one vessel, all vessels owned by that owner 
would be ineligible from receiving a passenger-for-hire permit the following year. 

(6) A director’s decision may be appealed to the docks and harbors board by filing a notice of appeal 
setting forth the reasons the decision is being appealed with the docks and harbors department office 
within ten days of a director’s decision. Appeals shall be conducted according to CBJ 01.50. 

Regulations of Docks and Harbors 
05 CBJAC 20 Small Boat Harbor Fees and Charges Page 2 

Comment [RP4]: This is my suggested language. 
We could also modify the language at 5 CBJAC 
10.080(e). 

Comment [RP5]: We need to add an appeal 
process like 5 CBJAC 01.090 or 10.080 to the 
assessment and the permit suspension/revocation. I 
have drafted one, but feel free to change anything. 
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Section 3. Notice of Proposed Adoption of a Regulation. The notice requirements of 
CBJ 01.60.200 were followed by the agency.  The notice period began on __________, 2016, which 
is not less than 21 days before the date of adoption of these regulations as set forth below. 

Adoption by Agency 

After considering all relevant matter presented to it, the agency hereby amends these regulations as 
set forth above.  The agency will next seek Assembly review and approval. 

Date: __________________________

         Carl  Uchytil
         Port  Director  

Legal Review 

These regulations have been reviewed and approved in accordance with the following standards set 
forth in CBJ 01.60.250: 

(1) Its consistency with federal and state law and with the charter, code, and other municipal 
regulations; 

(2) The existence of code authority and the correctness of the required citation of code authority 
following each section; and 

(3) Its clarity, simplicity of expression, and absence of possibility of misapplication. 

Date: __________________________

         Robert  H.  Palmer,  III
         Assistant  Municipal  Attorney  

Assembly Review 

These regulations were presented to the Assembly at its meeting of ____________.  They were 
adopted by the Assembly. 

Date: __________________________

         Laurie  J.  Sica,  Clerk  

Regulations of Docks and Harbors 
05 CBJAC 20 Small Boat Harbor Fees and Charges Page 3 
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Filing with Clerk 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are true: 
1. These regulations were accepted for filing by the office of the clerk at ___:___ a.m./p.m. on 

the _____ day of __________________, ________. 
2. After signing, I will immediately deliver or cause to be delivered copies of this regulation to 

the attorney and the director of libraries. 
3. A permanent file of the signed originals of these regulations will be maintained in this office 

for public inspection. 
4. Effective date:  _______________________________________. 

Date: __________________________ 

Laurie J. Sica, Clerk 

Regulations of Docks and Harbors 
05 CBJAC 20 Small Boat Harbor Fees and Charges Page 4 
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[Department of Labor and Workforce Development / Research and Analysis Section] 

Consumer Price Index (CPI) 

Consumer Price Index for Anchorage Municipality & U.S. 
Not Seasonally Adjusted 

All Items - All.1 Urban Consumers 
(CPI-U) 1960-Present 

1st Half Jan-Jun) 2nd Half Jul-Dec) Annual 
Anchoraqe U.S. Anchoraae U.S. Anchoraae U.S. 

Percent Percent Percent Percent 
Change Change Change Change 

From From From From Percent Percent 
Same Same Same Same Change Change 
Half Half Half Half From From 

Previous Previous Previous Previous Previous Previous 
Year Average Year Average Year Average Year Average Year Average Year Average Year 
2015 217.111 1.1 236.26E -0.1 216.70E -0.1 237.769 0.3 216.909 0.5 237.017 0.1 
2014 214.777 1.9 236.384 1.7 216.833 1.4 237.088 H 215.80! 1.E 236.73E 1. 
2013 210.853 2.7 232.36E 1.5 213.91( 3.t 233.54E 1.~ 212.381 3.1 232.957 1. 
2012 205.215 2.5 228.85C 2.: 206.617 2.C 230.338 1.E 205.91E 2.2 229.594 2.1 
2011 200.278 2.8 223.598 2.E 202.57E 3.6 226.28C 3.E 201.427 3.2 224.93£ 3.2 
2010 194.834 2.5 217.53: 2.1 195.45! 1.C 218.576 1.2, 195.14< 1.E 218.056 1. 
2009 190.032 1.3 213.13£ -0.E 193.45E 1.1 215.93E -0.1, 191.74< 1.2 21"4.537 -0.~ 

200a 187.65£ 4.6 214.42~ 4.2 191.33/: 4.5 216.177 3.4 189.497 4.6 215.303 3. 
2007 179.394 1.5 205.70£ 2.5 183.08 2.9 208.976 3.1 181.237 2.2 207.342 2. 
2006 176.7 4.2 200.E 3.8 177.S 2.2 202.6 2.E 177.: 3.2 201.6 3., 

2005 169.E 2.4 193., 3.( 174.1 3.E 197.-' 3.E 171.E 3.1 195.3 3_. 

2004 165.E 2.8 187.E 2.: 167.E 2.< 190.2 3.C 166.7 2.6 188.9 2.i 
2003 161.1 2.3 183.~ 2.~ 163.S 3.1 184.6 2.C 162.5 2.7 184.0 2., 

2002 157.E 2.C 178.t 1.3 159.( 1.S 180.S 1.9 158., H 179.9 1. 
2001 154.4 2.9 176.E 3.4 156.( 2.7 177.~ 2.2 155., 2.E 1TT.1 2.E 

2000 150.0 0.9 170.t 3.3 15H 2.4 173.E 3.!: 150.~ 1.7 172.2 3.4 

1999 148.6 1.3 165.4 1.S 148.' OJ 167.8 2.fr 148.< 1.0 166.6 2. 
1998 146.7 1.8 162.~ 1.5 147.C 1.1 163.7 1.6 146.S 1.5 163.0 1.E 
1997 144.1 1.6 159.S 2.E 145.4 1.2 161.2 2.1' 144.8 1.E 160.5 2.3 
1996 141.8 2.6 155.E 2.8 143.7 3.( 157.£ 3.1 142.7 2.7 156.9 3.C 
1995 138.2 2.9 151.f 3.( 139.E 2., 153.2 2.6 138.~ 2.9 152.4 2.8 
1994 134.3 2.1 147.2 2.4 135.f 2.3 149.3 2.8 135.C 2.1 148.2 2.6 
1993 131.5 3.3 143.7 3.2 132.E 2.S 145.3 2.8 132.2 3.1 144.5 3.C 
1992 127.3 3.2 139.:: 3 129.1 3.E 141.4 3.1 128.2 3.~ 140.3 3. 
1991 123.3 5.5 135.2 5.1 124.i 3.E 137.2 3.5 124.C 4.6 136.2 4.2 

1990 116.S 5.4 128.7 4.S 120.4 7.C 132.E 5.8 118.E 6.2 130.7 5.4 
1989 110.9 2.3 122.7 5.1 112.E 3.3 125.: 4.7 111. 7 2.9 124.0 4.8 
1988 108.4 0.1 116.E 3.9 108.~ 0.1 119., 4.2, 108.E 0.4 118.3 4.1 
1987 108.3 0.0 11V 3.C 108.1 0.7 114.S 4.4, 108.2 0.4 113.6 3.6 
1986 108.3 3.4 109.1 2.3 107.4 O.E 110.1 1.5 107.E 1.9 109.6 1.9 
1985 104.7 1.9 106.E 3.6 106.S 2.£ 108.~ 3.4 105.E 2.4 107.6 3. 
1984 102.7 102.~ 103.£ 104.S 103.3 4.1 103.9 4.3 
1983 99.2 1.8 99.6 3.2 
1982 97 . .d 5.4 96.5 6.2 
1981 92.• 8.1 90.9 10. 
1980 85.E 10.2 82.4 13.5 
1979 77.f 10.!: 72.6 11.3 
1978 70., 7.C 65.2 7. 
1977 65.E 6.7 60.6 6. 
1976 6H 7.7 56.9 5. 
1975 57.1 13.7 53.8 9.1 
1974 50.2 10.8 49.3 11. 
1973 45.3 4.4 44.4 6.2 
1972 43.4 2.6 41.8 3.2 
1971 42.~ 2.~ 40.5 4.< 
1970 41.1 3.8 38.8 5. 
1969 39.6 3.S 36.7 5. 
1968 38.1 2.4 34.8 4., 18 



05 CBJAC 20.030 - Daily moorage fees. 

d) Daily mooragefees. Except as provided for reserved daily moorage, daily moorage fees will be assessed 
for each 24-hour period or portion thereof as follows: 

(1) From July l, 2013 through June 30, 2014, $0.53 per foot; and 

(2) Each moorage year after June 30, 2013, a fee equal to the previous year's fee adjusted by the 
Anchorage Consumer Price Index as reported by the Alaska Department of Labor for the calendar 
year preceding the start of the moorage year, rounded to the nearest cent, unless the docks and harbors 
board takes action to keep the fee the same as the previous year. 

05 CBJAC 20.040 - Downtown monthly moorage fees. 

d) Monthly moorage.fees. Monthly moorage fees will be assessed for each calendar month or po1tion 
thereof as follows: 

(1) From July 1, 2013 to June 30, 2014, $4. l 5 per foot; and 

(2) Each moo rage year after June 30, 2014, a fee equal to the previous year's fee adjusted by the 
Anchorage Consumer Price Index as repo1ted by the Alaska Department of Labor for the calendar 
year preceding the moorage year, rounded to the nearest five cents, unless the docks and harbors board 
takes action to keep the fee the same as the previous year. 

05 CBJAC 20.041 - Statter Boat Harbor monthly moorage fees 

d) Mlmthly mooragefees. Monthly moorage fees will be assessed for each calendar month or portion 
thereof as follows: 

(1) From July 1, 2013 to June 30, 2014, $6.95 per foot; and 

(2) Each moorage year after June 30, 2014, a fee equal to the previous year's fee adjusted by the 
Anchorage Consumer Price Index as reported by the Alaska Department of Labor for the calendar 
year preceding the moorage year, rounded to the nearest five cents, unless the docks and harbors board 
takes action to keep the fee the same as the previous year. 
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DDOCKS & HARBORS 
155 S. Seward St. 

Juneau, AK 99801 
(907) 586-5255 tel 
(907) 586-2507 fax 

www.juneau.org/harbors/ 

FY17 Proposed Moorage Rates  
DOUGLAS, HARRIS AND AURORA HARBORS 

Effective thru June 30, 20116 Effective July 1, 20116 

Skiff $600 per year $300 per year  
Daily  55¢ per foot 55¢ per foot 
Monthly $4.25 per foot $4.25 per foot 

Bi-Annual (July 1 – Dec 31) 
&& (Jan 1 – June 30) 

Annual  ((July 1 – June 30) 

5% discount on 
12-month advanced payment 

5% discount on 6-month 
advance payment 
10% discount on12-month 
advance payment 

STATTER HARBOR 
Effective thru June 30, 20115 Effective July 1, 20116 

Skiff $600 per year $300 per year 
Daily Moorage 55¢ per foot 55¢ per foot 
Monthly $7.15 per foot $7.15 per foot 

Bi-Annual (July 1 – Dec 31) 
&& (Jan 1 – June 30) 

Annual  ((July 1 – June 30) 

5% discount on 
12-month advanced payment 

5% discount on 6-month 
advance payment 
10% discount on12-month 
advance payment 

Reservations  
(May 1 – Sept 30) 

Fishing Vessels 
Other Vessels <65’ 

 
 

0.75¢ per foot 
$1.50 per foot per day 
$2.50 per foot per day 
$3.00 per foot per day 

INTERMEDIATE VESSEL FLOAT (IVF) 
Effective thru June 30, 20115 Effective July 1, 20116 

Daily (Oct. 1 – Apr. 30) 55¢ per foot 55¢ per foot 
Monthly (Oct. 1 – Apr. 30) $4.25 per foot $4.25 per foot 

Reservations  
(May 1 – Sept 30) 

Fishing Vessels 
Other Vessels <65’ 

 
 

0.75¢ per foot 
$1.50 per foot per day 
$2.50 per foot per day 
$3.00 per foot per day 

Residence Surcharge 
Per Month $69 +$23/person above 

four persons 

  to all fees 
– The above rates do not take the place of the published fee 

regulations. For additional information, see the Harbormaster.  
20 
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Launch Ramp Rates 
Recreational – Year 
(includes Kayaks) $90 

Recreational – Day $15 
Commercial – Year $250 

Freight Use – Personal 
Up to ¼ hour – no charge 
Over ¼ hour: $15 per ½ hour of use 
beyond ¼ hour with $15 min. charge 

Freight Use – Commercial 
Up to 1 hour $60 
Over 1 hour $30 for each additional hour 

Parking Rates 
Douglas, Harris, Aurora Harbors Free w/ permit (permits available at  

Aurora Harbormaster’s office) 
Statter Harbor – Summer 
(May, June, July, August, September) 

$1 per hour/$5 per calendar day  

Statter Harbor – Winter 
(October through April) 

Free w/ permit (permits available at  
Statter Harbormaster’s office) 

Shorepower 
CConnection Type DDaily Fee 

20 amp $4.80 
30 amp $7.20 
50 amp $24.00 

100 amp/208 volt $48.00 

CConnection Type SSummer Liveaboard 
MMonthly 

SSummer Non--LLiveaboard 
MMonthly 

20 and 30 amp $90.00 $54.00 
50 amp $180.00 $108.00 

100 amp/208 volt $420.00 $252.00 

CConnection Type WWinter Liveaboard 
MMonthly 

WWinter Non--LLiveaboard 
MMonthly 

20 amp $120.00 $72.00 
30 amp $162.00 $96.00 
50 amp $300.00 $180.00 

100 amp/208 volt $720.00 $420.00 

Services Provided 
Power 

Potable water (Year round downtown and Statter A&B Floats) 
Restrooms (Auke Bay & Aurora) 

Showers (Statter Harbor, Harbor Washboard, Augustus Brown Pool) 
Free Sewage pump-out (Douglas, Harris, and Statter) 

21 
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HORAN & COMPANY 
REAL ESTATE APPRAISERS/CONSULTANTS 

CHARLES E. HORAN, MAI  /  WILLIAM G. FERGUSON, 
JOSHUA C. HORAN, SHEILA M. KRAMER AND SLATER FERGUSON 

403 LIN COLN STREET, SUITE 210, SITKA, ALASKA 9983 
PHONE NUMBER: (907)747-6666 FAX NUMBER (907)747-7417 commercial@horanappraisals.com 
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Lena Poini 

City & Borough of Juneau 
Alaska 

Comp~ 

IVITVlll 
SUJll 

· CANADA 

I 
DOUGLAS ISLAND 

ADMIRALTY 
ISLAND 

Figure 1: Juneou Pnvate and Government Sector Employment Trends, 2005 • 2014 
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Figure 27: Juneau and Southeast Alaska Population, 200S - 2014 

45,000 
40,000 
35,000 
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C: 25,000 .g 
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:i 
Q. 15,000 
0 

<L 10,000 

5,000 
0 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

� Juneau 31,340 30,943 30,350 30,554 30,946 31,275 32,379 32,806 33,030 33,026 

Rest of Southeast 40,372 40,456 39,869 39,950 40,195 40,389 41,307 41,481 41,280 41,254 

� Juneau Rest of Southeast 

Source: Alas a Department of Labor and Workforce Development, Research & Analysis, Population Estlmates 
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Figure 39: Juneau Single-Family Home and Condominium Sales, 2010- 2015 (YTD August) 
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• Single Family Detached 207 189 197 219 209 134 

Single Family Attached 60 56 49 57 61 52 

In Condominiums 62 62 60 75 66 54 

Sourc:• · So htta.:t .A.fas .a ulupte: ..,.bn, S.11: rvte t . 

Median Price of Single Family Homes and Condominiums in Juneau, 2010-2015 (YTD August) 
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-Single Family Detached $318,000 $319,900 $338,900 $350,000 $365,000 $375,000 

Single Family Attached $231,500 $251,200 $258,000 $257,000 $265,000 $275,000 

-Condominiums $146,000 $199,950 $171,500 $167,000 $168,500 $199,900 
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Figure 37: New Units Permitted to be Built in Juneau 2005 to 2015 (YTD September) 
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Multi Plex Units 18 40 0 16 16 13 0 24 53 145 0 

� Single Family 80 69 59 19 14 42 45 45 58 44 50 

Total 126 123 71 39 38 55 47 71 121 205 56 

Source· City & Borough of Juneau Permit Center repon-s. Note: Single Family Includes attached units; multi-family Includes properUes 
with two or more dWelllngs. 
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SUBJECT PHOTOGRAPHS 

PHOTO 1 - LOOKING SOUTH OVER SUBJECT’S WATERFRONTAGE AND IS PARTIALLY OCCUPIED BY THE FIRST 

FLOAT. (022416_14728) 

PHOTO 2 – LOOKING EAST ACROSS SOUTHERN PORTION OF SUBJECT. (022416_14732)  
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SUBJECT PHOTOGRAPHS 

PHOTO 3 –  LOOKING NE OVER THE NORTHERN PORTION OF THE SITE WHICH SHOWS SLOPING BEACH AND 

THE FILLED PORTION OF THE SITE. (022416_14753) 

PHOTO 4 –  LOOKING NORTH OVER THE SUBJECT FROM THE SECOND FLOAT TOWARDS. (022416_14745) 
 

45 



1 ~ ..... "'\ 
.. , ,i; 

- 1\---- ~ · 
A.T'. S. No. 33 ti 

. !.. r, P' 
r1• '·(~ !!. 

f WALL ti0A1 f"LOaf! / ~ I• 

~
~ ~-{T1 

.._.,IOl!IMA"I t.OU.flO _:, ._ , _, 

o, I NIILL IOAI IUOY 

'J .. "'·· , .. ~.:.-' cl'' f$t.01 
J>•· · • N a:flll'E 

• 1; A '40 . 9 

N1 tAfl.Dff 

~ 

A U KE' BAY 

.!:.!.W!l 

O IndJ..o.atH ,p:bts.n, bft .. up 'aon~t. (BIJCJ, 
e lnd.1Mh• <flill.tt.11"11 ~- cap aorNa.nl. (AJ. .. k& Tid.•l&nel• B'U"Yt,r), 
o No 111:1nment •.t.· · 

liOTB1 ' I 
B•rl.n141 .. t.abllthei! f".'09 mt!, Un& IIOmlllett 1" Lot 0-0., U. 8, S\Lfft1 No, 2J9l', 
(Comtr No. z, and w. o ., Corn,r ~ .. , , M. 0,) •:· 

.1;· 

m:t-ao• 

I � I -

ATS 33 

OODl!mt ' 5 Cl'JlTI1'IOAT£ 

t h•r•bJ' oertit, th.t I d r egi� t.er ed to praotice land' •UM'•)'in&.ln AlHka 

:i':1!!::\:1:b:i:n:::::•:!~ :::: :::Jr,/~:=t ~•fo:t!!~•~ •::r-all 
dl� en,ional and' other detail .. an correot t.d th beet of _, know-hd&•• 

.....-~. ~d 19'1 

Keght.ration N().~ 
..r."'-' .... OF'A1''\ 

rA..¢'.~·······• .... ~i\• 
.. .... ....b,.··"' .. •· 

: ,. 149 :lti ~ \, ~,, f -~·~:.:;··"'/}/}.';;:·•···~ 
~""\'~--~ .. ,. ... , ~t;\,-9. NO. ,n.r.Q/t/} 
••,~£1~.~~:l:iff 

\\~t'{~~$~ 

DISORtfl1'tdtl 

Oq1Mi n1 at. comer Hi:t , l., 1 l in. ~NH 01p on a 
l~ in, b1 )0 J,r,. ccnc,r et.• t illed piP41, ,et. !lwtl 
tdt.h t.h� r;r,n,od 1w-f1.t11, ldaottcal With oomer 
l/o. 4 , .UUka fihlandt 5'1.irn,o &:'o. ' (0Rl.<:B6Jm), 

lfb11.no• !rm cvm•r .No. 1 , W llle'h• and bound11. 

0 , f 11.1 1 ,, 4'18. ~ /t: ., t o comer llo, lJ 
n. 82.a l9' E, , l)l,07 r11. , \,a comu- No, ) 1 
Pf . 1° ff, , ))8,57 ft,, t o comer No, 4.1 
!if . 4'/' U ' W',, 147,81. tr.. , to qamor !lo , )I 
ff, 61° ~ • W,, 39,84 n. .. , t.o oom er Ho, 1, 

the pl&.o• or bcif;1M.ing , 

Latltua., »" :U' N. 1.on&i.tude 1.)4" ,,, v. 

,U CoMer Ho.. l 

Areal l.,247 AONI 

T1dtl.a.nd Ltue Applioant1 Rob.rt N, DNXNn , A11t--, "-7, Al&••• 
ADL 02480 

DATE OF SURVEY• 
8e9lnnln91 Jonwor)' G1 t9el 
F.,1dln91 

TONER II NORDLING 
REGIST'ERED ENGINEERS 

JUNEAU, ALASKA 

ALASKA DIVISION OF LANDS 
STATE OF 

ANCHORAGE 

ALASKA 

ALASl<A 

ALASKA TIDELANDS SURVEY , 
NO. 33 rcR«>ssm 

D<wn. er, 
c-1'!--r. 

Approvtd1 

Oat• Approved• I Approved1 

,.,,.,.,-.~, 

~ .. "'ff{;: t=''[ 

~ 

,I 

sca11, . . I ch,clttd• 
1" • 100' LJ.5 

't No. , Ll... .,, ~'\·.r _ 
ATS 33 .. .; ~- ·.: .. c: : , ~IJ 
Director of. Laod1 , i;·.l.1, 

Mrcnor,1,MEO IIAI 2 v 1~,:J PAta.S<Z --,,J,z'by .4-7.!s)lo 3-3,:,· : • L 
' ' I Viif,,.J t3 

46 



"'' 

tiCI u 

RR(T)D3 

 
  

      

  
   
  

  

  

    
  

  
  

  
      

  
  

 
  

    
     

   
  

  
  

  

  
  

  

 
                      

                    
                     

                   
                   

                     
 
 

 

  
 

 
  

 
   

   

  

  

 

47 



 
  

      

    
        
  

  

   
  

    

    
  
 

    
   

    
  

  
  

  

  
  

  

 
 

 

  

 

 

  

  

48 



 
  

      

    
        

  
  

 

   
    

    

   
  

    
   

    
  

  
 

 

  
  

 

 
                     
                      

                     
                         

 
 

 

  
 

 
 

 
 

 

 

 

 

 

 

    

  

  

 

 
 

         

49 



__ ..,. _ _. .................. ~ 

 
  

      

    
         
   

  

    
  

    

   

    
  

    
   

    
  

  
  

  

  
  

  

 
                      

                     
                    

                       
                         

 
 

 
 

 

 
 

  
 

 
 

 

 

 

 

 

   

 
 

      

 

 

 

 

50 



City & Borough of Juneau 
Alaska 

.~ 
f ·~t · 

lS !J 
/ .<! 

ICffy & Borough Boundary 
1r··-··-··- ·, 

l~Vl . \ .. , .. ~_ANADA 
Tee •t. 

Harbor :t 

-

Lena Point \ 

J. 

COGft.AN 
ISLAND 

Subject 

Auke Bay ·• 

PORTIAMO SPUl-tl 
ISLAfl(} ISLAMO 

ADMIRALTY 
ISLAND 

....., 

0 0.5 1 

Mendenhall 
V~l(ey 

'11 • \ 
l, \, 
11 Area of Detail Iii \., 

·,-:\ _Ju; aul ti > ",.: J \ 
' '\ 

r .. :-~-1 
fi > -. .,,., --~ ·.- ;\ / 

.~ , 

..,_('._ .. ~ - ,.,/ 
'"'\ .... ~ : 

Lemon-Creek 
-~- -
t ---

\ 
I 
I 

. 
---·~- N 

\'' ~' cor:1p2W~ E 

~ I 
' 

Comp 1 --- ~ ... 

s 
Comp3 

Downtown 
Juneau 

DOUGLAS · ISLAND 
\ 

West Juneau 

2 3 
Douglas. 

4 
Miles - - ----- -----

51 



 

 

  

 

  

 

 

    

     

CERTIFICATION OF APPRAISAL 

We certify that, to the best of our knowledge and belief: 

 The statements of fact contained in this report are true and correct. 
 The reported analyses, opinions, and conclusions are limited only by the reported 

assumptions and limiting conditions and are our personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

 We have no present or prospective interest in the property that is the subject of this 
report and no personal interest with respect to the parties involved. 

 We have no bias with respect to the property that is the subject of this report or to the 
parties involved with this assignment. 

 Our engagement in this assignment was not contingent upon developing or reporting 
predetermined results. 

 Our compensation for completing this assignment is not contingent upon the 
development or reporting of a predetermined value or direction in value that favors the 
cause of the client, the amount of the value opinion, the attainment of a stipulated result, 
or the occurrence of a subsequent event directly related to the intended use of this 
appraisal. 

 The reported analyses, opinions, and conclusions were developed, and this report has 
been prepared, in conformity with the requirements of the Code of Professional Ethics & 
Standards of Professional Appraisal Practice of the Appraisal Institute, which include the 
Uniform Standards of Professional Appraisal Practice. 

 The use of this report is subject to the requirements of the Appraisal Institute relating to 
the review by its duly authorized representatives. 

 No one provided significant real property appraisal assistance to the persons signing this 
certification 

 The appraisers personally inspected the subject property on September 29, 2015. We 
have not performed any services regarding the subject property within the three years 
prior to the appraisal report date, as appraisers or in any other capacity. 

 As of the date of this report, Charles Horan has completed the continuing education 
program for designated members of the Appraisal Institute. 

Charles E. Horan, MAI Joshua Horan, Real Estate Appraiser 

Horan & Company, LLC Report Date: March 11, 2016 
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TERMINOLOGY 

Market Value 
Market value is described in the Uniform Standards of Professional Appraisal Practice (USPAP) 
as follows: 

Market value is described in the Uniform Standards of Professional Appraisal Practice (USPAP) 
as follows: 

The most probable price that a property should bring in a competitive and open market under 
all conditions requisite to a fair sale, the buyer and seller each acting prudently and 
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this 
definition is the consummation of a sale as of a specified date and the passing of title from seller 
to buyer under conditions whereby: 

• Buyer and seller are typically motivated; 
Both parties are well informed or well advised, and acting in what they consider 
their best interests; 

• A reasonable time is allowed for exposure in the open market; 
Payment is made in terms of cash in U.S. dollars or in terms of financial 
arrangements comparable thereto; and 

• The price represents the normal consideration for the property sold unaffected by 
special or creative financing or sales concessions granted by anyone associated 
with the sale. 

The Dictionary of Real Estate Appraisal, 5th Edition, Appraisal Institute, Pages 123 

Market Exposure is estimated at 12-24 months. 
Exposure Time 
1. The time a property remains on the market. 
2. The estimated length of time the property interest being appraised would have been 
offered on the market prior to the hypothetical consummation of a sale at market value on the 
effective date of the appraisal; a retrospective estimate based on an analysis of past events 
assuming a competitive and open market. 

The Dictionary of Real Estate Appraisal, 5th Edition, Appraisal Institute, Page 73 

Market Rent 
The most probable rent that a property should bring in a competitive and open market reflecting 
all conditions and restrictions of the lease agreement including permitted uses, use restrictions, 
expense obligations, term, concessions, renewal and purchase options, and tenant 
improvements. 

The Dictionary of Real Estate Appraisal, 5th Edition, Appraisal Institute, Pages 121 & 122 

Tidelands 
All areas which are at or below mean high tide and coastal wetlands, mudflats, and similar areas 
that are contiguous or adjacent to coastal waters and are an integral part of the estuarine 
systems involved. Coastal wetlands include marshes, mudflats, and shallows and means those 
areas periodically inundated by saline water. 

http://law.sc.edu/pathfinder/coastal_development/reference/definitions.shtml 
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ASSUMPTIONS AND LIMITING CONDITIONS 

This appraisal report and valuation contained herein are expressly subject to the 
following assumptions and/or conditions: 

1. It is assumed that the data, maps and descriptive data furnished by the client or 
his representative are accurate and correct.  Photos, sketches, maps, and 
drawings in this appraisal report are for visualizing the property only and are not 
to be relied upon for any other use.  They may not be to scale. 

2. The valuation is based on information and data from sources believed reliable, 
correct and accurately reported.  No responsibility is assumed for false data 
provided by others. 

3. No responsibility is assumed for building permits, zone changes, engineering or 
any other services or duty connected with legally utilizing the subject property. 

4. This appraisal was made on the premise that there are no encumbrances 
prohibiting utilization of the property under the appraiser's estimate of the 
highest and best use. 

5. It is assumed that the title to the property is marketable.  No investigation to this 
fact has been made by the appraiser. 

6. No responsibility is assumed for matters of law or legal interpretation. 

7. It is assumed that no conditions existed that were undiscoverable through normal 
diligent investigation which would affect the use and value of the property.  No 
engineering report was made by or provided to the appraiser. 

8. Unless otherwise stated in this report, the existence of hazardous material, which 
may or may not be present on the property, was not observed by the appraiser.  
The appraiser has no knowledge of the existence of such materials on or in the 
property.  The appraiser, however, is not qualified to detect such substances.  The 
presence of substances such as asbestos, urea-formaldehyde foam insulation, or 
other potentially hazardous materials may affect the value of the property.  The 
value estimate is predicated on the assumption that there is no such material on 
or in the property that would cause a loss in value.  No responsibility is assumed 
for any such conditions, or for any expertise or engineering knowledge required 
to discover them.  The client is urged to retain an expert in this field, if desired. 

9. The value estimate is made subject to the purpose, date and definition of value. 

10. The appraisal is to be considered in its entirety, the use of only a portion thereof 
will render the appraisal invalid. 
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11. Any distribution of the valuation in the report between land, improvements, and 
personal property applies only under the existing program of utilization.  The 
separate valuations for land, building, and chattel must not be used in 
conjunction with any other appraisal and is invalid if so used. 

12. One (or more) of the signatories of this appraisal report is a member or associate 
member of the Appraisal Institute.  The bylaws and regulations of the Institute 
require each member and candidate to control the use and distribution of each 
appraisal report signed by such member or candidate.  Therefore, except as 
hereinafter provided, the party for whom this appraisal report was prepared may 
distribute copies of this appraisal report in its entirety to such third parties as 
selected by the party for whom this appraisal report was prepared; however, 
selected portions of this appraisal report shall not be given to third parties 
without the prior written consent of the signatories of this appraisal report. 
Further, neither all nor any part of this appraisal report shall be disseminated to 
the general public by the use of advertising media, public relations media, news 
media, sales media or other media for public communication without the prior 
written consent of signatories of this appraisal report. 

13. The appraiser shall not be required to give testimony or appear in court by reason 
of this appraisal with reference to the property described herein unless prior 
arrangements have been made. 
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Port of Juneau 

City & Borough of Juneau • Docks & Harbors 
155 S. Seward Street• Juneau, AK 99801 

(907) 586-0292 Phone• (907) 586-0295 Fax 

Scope of Work 

Project Agreement 

Project Name: Appraisal for ADL2480/ATS33 

Contract Name and Number: Appraisal Professional Services DH14-010 

Project Agreement Number: 16-007 

Term Contractor: Horan & Company 

Date: 01/21/16 

Project Manager: Teena Larson 

Term Contractor Representative: Charles Horan 

Project Overview 

Project Description 

Provide an Appraisal for Andrew's Marina Inc. ADL2480/ATS33 

Scope of Work 

Prepare an appraisal as outlined in 05 CBJAC 50.050 and all applicable standards in the current edition of 
Uniform Standards of Professional Appraisal Practice (USPAP) published by the Appraisal Foundation. The 
Appraiser must make an onsite inspection of this property and comparables. Reports must contain onsite 
photographs of all appraised properties and comparables that are inspected. 

Comparable land data sheets are required for all reports, and must include a complete legal description, 
recording information, and a photograph of the comparable that meets the required standard for photographs. 

A comparable land location map is required, showing the location of the comparable in relation to the appraised 
properties and other comparables. 

Whenever possible, all transactions should be verified with a knowledgeable party (granter, grantee, broker, 
lessor or lessee), either by the appraiser conducting the subject appraisal or by an appraiser who verified the 
information in another report. Failed efforts to reach knowledgeable parties shall be stated on the comparable 

Project Agreement 16-007 Page 1 01/21/16 
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Project Agreement: Appraisal Professional Services DH14-010 

land form. 
The appraisal report shall include an annual land rent comparisons chart, stating location, date, rent, size in 
square feet and rent per square foot. When relating comparable transactions to the subject property, adjustments 
must be fully discussed and presented in an adjustment table. Such adjustments need to be defined in qualitative 
or quantitative terms, clearly stating which method is most reliable. 

The appraiser should provide one hard copy of the report for review by the port director. The appraiser should then 
provide to the port director one hard copy and a PDF copy of the final, reviewed report. 

Project Issues 

No known issues. 

Project Schedule 

Please have the appraisal completed on or before i;:ebrusry 161ll:- )616. 

Project Cost Estimate 

The Contractor will be paid based on Time and Materials for this project in accordance with the Contractor's 
estimate. 

APPROVALS 

CITY AND BOROUGH OF JUNEAU 
DOCKS AND HARBORS 

TERM CONTRACTOR 

Project Agreement 16-007 Page 2 

c: ~ "'= !jv/16 
Carl Uc ytir, P.E. date 

Di~ 2(3/1t, 
Charles Horan date 
Horan and Company 

1/21/2016 
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SSU . 00 Filing Fee 
Submit in Triplicate 
Original Signatures 
and Notarizations 

STATE OF ALASKA 
DEPARTMENT OF NATURAL RESOURCES 

DIVISION OF LAND AND WATER MANAGEMENT 
P.(? . BOX 7005 

Anchorage , Alaska 99510-7005 

SECURITY ASSIGNMENT OF LEASE 

1 (We) Sharon E Andrew & TroY, J) Andrew d fh/a Andrew Enterprises mai 1 ing address ot p n Bf'.l.v 7JQ 256 A.nke B;,y A] aska 90821 1 es see ( s l under that c er ta l n 1 ease des 1 g na te cl .:,;~.,_s ..... "1-LLLeJ>.a.Cs "'"e-',lJ/-f,o'-,J.l'-+.,'"A-,,,o'i"'t-'--"o..::2u:4""8,...0,,...z.._ ........... c ... o-v-e-r ... i n_g__,t ... h_e __ fo--.-..ll ... o-w ... i_n_g_ d.,.e_s_c_r ... i"T"b-e ... d property : · 

Section--:--,--.,,-----.-• Township . , Range , ,......,,----,---.---~ Meridian (do) (does/ hereby ass1gn, for good and valuable considerat.,.io_n_,_a_s_e_c_u_r..,.1-,--ty interest, in said lease to assignee United Bank Alaska Southeastern mai I ing address of p a Box· 032016 Jucean AJ a ska 99B03 
and assigns, for the term, cotlVllencing' on --•-----~-✓-~-.-~---' ) tE 

,STATE OF ALASKA 

fiasTJudicial District 

STATE Of ALASKA 

/<5}- Judicial District 

APPROVED: 

ss. 

ss. 

Chief, Contract Administration DIVISION OF LAND AND WATER MANAGEMENT 

ate 

10-1107 
Rev. 1/86 

as a 
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Form No. DL·SO 
March, 1960 

STATE OF ALASKA 
DEPARTMENT OF NATURAL RESOURCES 

DIVISION OF LANDS 

ASSIGNMENT OF LEASE 

I (WE) iobe!"t If. ~n am. P.o.se Gli-.,a J3ri.i...~n 
~eaiding at Auke ~ • Alaska 

' I 

Date: J'nne J5, 1961 

lessee(s) under that certain lease designated as lease No. ADL _,.l,Q~·ZO~·-Afl~- ------­
covering the following des_cribed p~~perty ~- :;,10:rc•"i o:f· +-.d•Ja.,.;:~ "a:·~ .. ~ o:! tlie ~,;; Ja 'k:.gh tide. 

l ine r>"n A1~k .. ~~~r CC""t~i.,,:1nr: 1 n t.•, .,,.-,c,..'Q ...,.,,_,,, ~- "' as ~•· aw·,-..@~~1.-- _ ... Ce:1ren ,,-.. . ' C , ___ .,_ ~ .. - e( 
... ·- . ~ s . . •• -- •~ o O au ---- .,...-;;i• -• _ li2-i=..~-o ~~ 

mo::n,ment _locatea. at Corner J!o, J,. M- o., Lot D-J?, TI S, &, rve;r lfo 23!i1l, :a:t x.,uw·g §!1 ~.g 2J mit 
IJ_ N,. ;onettauta l:Jl;:--· )9 .. n , . I th~• 0. 18 d4!s' ~ :;d1P .::., !3Sw'i? "· thee• e &f Ng 2-01 Ei 
142.~ h , t::0 ·l,b, ommmn 0'Fl"M't! ~- A:~ HI :ao .. 5- aRll O~rne lfe, 1 ef ~ =, z,,;as ~o:e 4@8 6$Jil) 

located in Section ____ , Townsh1.i,.. _ , Range _____ " " ~ _ • 

th• ~l J>Oil!t_cf' ~..nningJ then, 1')· ltlet<JS and_bou.nd-e, s. ? deg .. 211Jd.n. •-- 468 .. 62 
ft t~ Oor!{er 'Jo. 2, "f!• 83 de_g. 39 ;d.11 :al., l~l.O? _:ft to Oornel"' lfo. 3, li', 7 deg·go ·r,h. 
W •, 338.57 ft t o Cor~ No. 4, H. 49 deg 12 min W., 147 .84 ft to Corn.er Ne. 5, N, 67 d~g 
20 min. W., )9.84- ft . to Corner :No. 1 1 the point o:f begi::i.r.ing. 

1 

}da successors and assigns, for the unexpired term tnereof, commencing on 
Juns 15, , 19 61 and expiring on !roriJ ".5, , 9/"\Jfi I 

IN WITNESS WHEREOF, the Assignor1h8.f9~ereunto s~~- and seals this 
15th day of ~ , 19 61 · 

UNITED STATES OF AMERICA ) 
State of Alaska ) ss . 

~~-~~ -

~tci~?rcy-u=z-' 

THIS IS TO CERTIFY that on this 11!'.th day of J)rna , 19 6J , 
before me, the undersigned, a Notary in and for Alaska, duly commissioned and sworn, 
personally appeared Rnba;d H- & Bo~eOli:rra To:n-..~ 12 to me personally known to be~ 
•the persons described in and who executed the within instrument and the said 
Bobe~t N, and RossOlive ~:ru~ acknowledged to me thattheysigned and executed the 
same freely and voluntarily for the uses and purposes therein mentioned, 

IN TESirnONY WHEREOF, I have hereunto set my hand and affixed my official 
seal, the day and year in this certificate first above written. -

Notary Public in and for Alaska 
My Commission Expires Feb. 24, 1965 
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Form No. DL-50 -2- . '· 

CONSENT TO ASSIG~NT 

Assignment of lease No. ADL 02411':) 
________________ Assignor(s) 

from Robe~t N. an.d Ro~e Olive Druxtnan 
to X~il w. :Zaylm: an.a Halen E .. Taylor 

-----.--..,,..._......,. _____ __,..,,..- Assi_gne~(s) 
of November 19 ~J ----------

is hereby . approved this :"l~t · -day 

STATE .OF ALASKA 
DEPARTMENT OF NATURAL RES,.YU~'"'""----.. 

!2.£, Office Use Only 
'· 

(1.) Filing fee of $10. 00 receive~: Date _____________ _ 

( 2) Other _leases or _applicat_ion for . leases in the name of · this assignee: 
AD1, No. 

(3) Assignor's val u.ation of improvements on lease assigned (list separ~tely): 
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- -
DL-37 

Revised July, 1960 
STATE OF ALASKA 

DEPARTMENT OF NATURAL RESOURCES 
DIVISION OF LANDS 

333 11D" Str:eet 
Anchorage, Alaska 

LEASE AGREEMENT 

Lease No. ADL ___ 0::;.;2::-4...;;8=-0'--___ _ 

THIS INDENTURE made and entered into this 25th day of __ A_p_n_~_l _ ___ _ 
19 61 , by and between the STATE OF ALASKA, thr'ough the Director of the Division of 
Lands, with the consent and approval of the Commissioner of the Department of Natural 
Resources , acting for and on its behalf under and pursuant to Chapter 169, SLA 1959, as 
amended 1 and the regulations promulgated thereunder, as amended or her eafter amended, 
hereinafter referred to as the LESSOR; and, _Mr •. Robert N. Dru,anan~,r:.i RoW& Q14f_e JU::ip;m, 
of Auke Bay, Alaska nusoa nu a nd wt.re as tenau ... s oy 1,ne m-1 ...... ~J, 

hereinafter refer red to as the LESSEE: 

WITNESSETH, that whereas the Lessor has classified the lands herein demised 
as: Comrnercial•Industrial lands on November 12 19 ~, 
pursuant to Chapter 169, SLA 1959, as amended; and 

WHEREAS, the Lessor has caused the lands herein demised to be appraised and 
such appraisal was made and approved on or after March l , 19 61 ; and 

WHEREAS, the Lessor has caused a notice of intent to lease the lands herein 
demised to be published as required by law or caused notices of intent to lease to be 
posted as required by l aw; and 

WHEREAS, an auction of the within demised property was held at the time and 
place designated by notice and said sale was approved by the Director of the Division 
of Lands, Department of Natural Resources, State of Alaska:. 

NOW THEREFOR, the Lessor has agreed to let and does hereby lee and demise to 
the Lessee, and the Lessee has agreed to take and does hereby take from the Lessor all 
that lot, piece, or parcel of land more particularly bounded and describedi as follows: . 

parcel of tidelands seaward of the mean high tide line on Auke Bay, containing .274 acres, more 
ess; commencin at Corne!: l a brass caped monument located at Corner 3 , M.C., Lot D•D, U. s . Sur 
-ey 2391. at Latitude 58° 23' 1511 N., Longitude 134 39 w •• t hence S.78 E., i eet , tnence 
;.67"20'E .. , 142.32 feet 2 to the common Corner 4 of ATS 5 and Corner 1 of ATS 33 (CR40S6~E) f the a ct 
10int of be~inni • then b metes and bounds, s.,•211li., 468 . 62 feet to Corner z, N.81 .,9 E. , b l. 
'eet to Corner 3, N.7°00'W • • 33S.57 feet to Corner , N.q ~eet o orner , O' 
;9.84 feet to Corner 1, the point of beginning. 

TO HAVE AND TO HOLD the said demised premises for a term of __ f~i_f_ty __ f_i_v_e ___ _ 
( 55) years commencing on the 25th day of April 19 61 and ending 
at 12 o'clock midnight on the 25th day of --~A~p~r~i~r..-- ----, 2_0_1_6 __ , unless 
sooner terminated as hereinafter provided. 

The Lessee shall pay to the Lessor rental as follows: Equal~ A=n=n=u=a_l _____ _ 
payments, in advance, on or before the 25th day of --=A~p_r_i_l.__ _________ _ 

of every year during said term at the rate of _ _ _____ _ 
_ Th_r_e_e_H·_un_d_r_e_d_ a_n_d_S_i_x_t_y_ O_O /100 Dollars ( $ 3 :60 • 00 ) per _v~e=a=r'----- -

61 



such payments to be subject to adjustment at each five year interval from the effective 
date hereof, if the lease term hereof exceeds five years, such adjustment to be based 
primarily upon a reappraised annual rental value of land in a state of improvement 
similar to that of the land described herein at the time this lease was entered into. 

It is hereby mutually covenanted and agreed that this indenture is made 
upon the foregoing, and upon the following agreements, conditions, covenants, and 
terms, VIZ: 

1. The word "Lessor" as and wherever used in the lease, shall be construed 
to include, and shall include, bind and inure to the benefit of, the State of Alaska, 
its successor and assigns, at any time during the term of this lease or any renewal 
thereof; and the word "Lessee11 as and wherever used in this lease shall be construed 
to include and shall include and bind and inure to the benefit of the Lessee1 his 
successors and assigns. 

2. It shall be the responsibility of the Lessee to properly locate himself 
and his improvements within the confines of the property leased herein. 

3. The Lessor, Alaska, hereby expressly saves, excepts and reserves out of 
the grant hereby made unto itself, its lessees, successors, and assigns forever, all 
oils, gases, coal, ores, minerals, fissionable materials, and fossils of every name, 
kind or description, and which may be in or upon said lands above described, or any part 
thereof, and the right to explore the same for such oils, gases, coal, ores, minerals, 
fissionable materials, and fossils, and it also hereby expressly saves and reserves out 
of the grant hereby made, unto itsel f, its lessees, successors, and assigns forever, the 
right to enter by itself, its or their agents, attorneys, and servants upon said lands, or 
any part or parts thereof, at any and all times, for the purpose of opening, developing, 
drilling and working mines or wells on these or other lands and taking out and removing 
therefrom all such oils, gases, coal, ores, minerals, fissionable materials and fossils, 
and to that end it further expressly reserves out of the grant hereby made, unto itself, 
its lessees> successors, and assigns forever, the right by its or their agents, servants 
and attorneys at any and all times to erect, construct, maintain, and use all such 
buildings, machinery, roads, pipelines, powerlines, and railroads, sink such shafts, 
drill such wells, remove such soil, and to remain on said lands or any part thereof for 
the foregoing purposes and to occupy as much of said lands as may be necessary or 
convenie~t for such purposes hereby expressly reserving to itself, its lessees, 
successors, and assigns, as aforesaid, generally all rights and power in, to and over 
said land, whether herein expressed or not, reasonably necessary or convenient 
to render benefici,al and efficient the complete enjoyment of the property and rights 
hereby expressly reserved, 

Provided, however, no rights shall be exercised by Alaska, its lessees, 
successors or assigns, until provision has been made by Alaska, its lessees, successors 
or assigns, to pay to the owner of the land, upon which the rights herein reserved to 
Alaska, its lessees, successors, or as.signs are sought to be exercised, full payment for 
all damages sustained by said owner, by reason of entering upon said land; provided, 
that if said owner for any cause whatever refuses or neglects to settle said damages, 
Alaska, its lessees, successors or assigns or any applicant for a lease or contract from 
Alaska for the purpose of prospecting for valuable minerals, or option contract or lease 
for mining coal or lease for extract ing petroleum or natural gas, shall have the right, 
after posting a surety bond with the Director in a company qualified to do business in 
Alaska or in a form as determined by the Director, after due notice and opportunity to 
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be heard, to be sufficient in amount and security to secure the said owner full 
payment for all ·such damages, to enter upon the land in the exercise of said reserved 
rights, and shall have the right. to institute such legal proceedings in a court of 
competent jurisdiction wherein the land is situated, as may be necessary to determine the 
damages which the surface lessee of such lands may suffer. 

4. The lands leased herein have been classified as Commercial-Industrial 
lands in accordance with the Classification Regulations, Title 11, Division 1, Chapter 1, 
Subchapter 1, and any use thereof which shall be in material conflict with said classi­
fication shall, if not remedied after due notice thereof has been served on the Lessee, 
constitute a breach of this lease and the Lessor may thereupon terminate same in 
accordance with provisions herein contained. The Lessor does not warrant that by 
such classification the land is ideally suited for the use authorized thereunder and 
the Lessor gives no guaranty, actual or implied, that the utilization under said 
classification will be profitable. 

S. All coal, oil, gas and other minerals and all deposits of stone or 
gravel valuable-far extraction and utilization and all materials subject to Title 11, 
Division 1, Chapters Four (4), Five (5), and Six (6), Alaska Administrative Code, 
as amended or as shall hereafter be am.ended are excepted from the operation of this 
lease. Viz: The Lessee shall not sell, or remove for use elsewhere any timber, stone, 
gravel, peatmoss, or any other material valuable for building or commercial purposes; 
provided, however, that material required in the enjoyment of this lease may be used 
after a written permit therefor has been obtained from the Lessor. 

6. The Lessor expressly reserves the right to grant easements or rights-of­
way across the land herein leased if it is determine~ to be in the best interests of 
the State to do so; provided, however, that the Lessee shall be entitled to compensation 
for all improvements or crops which are damaged or destroyed as a direct result of such 
easement or right-of- way. 

7. The Lessee shall not commit waste or injury upon the lands leased herein. 
Any violation of this agreement shall not only subject the offender to civil liability, 
but upon conviction thereof he may be fined i.n any sum not exceeding $1000.00. 

8. If the lands leased herein are classified and leased as grazing or 
agricultural lands the Lessee shall not prevent or deny the lawful pursuit or the 
hunting of game or the taking of fish; provided, however, the Director, upon request 
in writing, may allow the lands leased herein, or portions thereof, to be.posted to 
prohibit hunting and fishing when it appears necessary in order to properly protect 
the Lessee and his property. 

9. Should the lands herein leased lie within the jurisdiction of any 
authorized building or zoning authority they shall be utilized in accordance with 
the rules and regulations promulgated by said authority. 

10. The Lessee shall take all reasonable precaution to prevent, and take 
all reasonable action to suppress grass, brush and forest fires on the land herein 
leased. 

11. The Lessee shall allow the Lessor, through its duly authorized repre­
sentative, to enter upon the leased premises, at any reasonable time, for the purpose 
of an inspection thereof. 
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12. When the Lessee shall use the lands leased herein to construct any form 
of hydraulic project or employ any equipment or engage in any activity which will use, 
divert, obstruct, pollute or change the natural flow or bed of any river, lake or 
stream or that will utilize any of the waters of the State or materials from any 
river, lake or stream beds, the Lessee shall, prior to the commencement of any i:;uch 
operations, procure the approval of the Connnissioner of the Department of Fish and 
Game and the original or an image copy thereof shall be filed with the Lessor prior 
to the commencement of such activity. 

13. The Lessee may assign the lands, or portion thereof, herein demised, 
provided, he first makes application to the Lessor for a permit and the Lessor, in 
bis discretion, may issue such permit if he finds it to be in the best interest of 
Alaska. Upon an assignment being granted, the assignee thereunder shall become 
subject to and be governed by the provisions of this lease in the same manner as though 
he were the original Lessee. 

14. This lease may not be modified orally or in any manner other than by an 
agreement in writing signed by all parties hereto or their respective successors in 
interest. 

15. This lease may be cancelled, in whole or in part, under one or more of 
the following conditions: 

A. While in good standing by the mutual agreement in writing of the 
respective parties hereto. 

B. If issued in error with respect to material facts. 

C. If the leased premises are being used for an unlawful purpose. 

16. If the Lessee should default in the performance of any of the terms, 
covenants or stipulations herein contained or of the regulations promulgated pursuant 
to Chapter 169, SLA 1959, as amended, and said default shall not be remedied within 
30 days after written notice of such default has been served upon the Lessee by the 
Lessor, the Lessee shall be subjected to such legal action as the Lessor shall deem 
appropriate, including but not limited to, the forfeiture of this lease. No 
improvements may be removed by the Lessee during any period in which this lease is in 
default. In the event that this lease shall be terminated because of a breach of any 
of the terms, covenants, or stipulations contained herein the annual rental payment 
last made by the Lessee shall be retained by the Lessor as liquidated damages. 

17. Any notice or demand which must be given or made by the parties hereto 
shall be in writing, and shall be complete by sending such notice or demand by United 
States registered or certified mail to the address shown on the lease or to such other 
address as the parties shall designate in writing from time to time. A copy of any 
such notice shall be forwarded by the Lessor to any lienholder who has properly recorded 
his interest in the lease with the Lessor. 

18. In the event that thi s lease is terminated as herein provided, by summary 
proceedings or otherwise, or in the event that the demised lands, or any part thereof, 
should be abandoned by the Lessee during the term of this lease> the Lessor may 
immediately, or at any time thereafter, enter or re-enter and take possession of said 
lands, or any part thereof, and without liability for any damage therefor, remove all 
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persons and property therefrom either by summary proceedings or by a suitable action 
or proceeding at law; provided, however, that the words "entry" and 11re-e~try11 as used 
herein, are not restricted to their technical legal meaning. Any entry or re- entry, 
possession, reposse.ssion, dispossess; and/or dispossession by the Lessor, whether had 
or taken by summary proceedings, or otherwise, shall not be deemed to absolve, relieve, 
release or discharge the Lessee, either in whole or in part, from any liability hereunder. 

19. Upon the expiration, termination or cancellation of this lease, unless 
the same has been renewed, the Lessee shall quietly and peaceably leave, surrender and 
yield up unto the Lessor all of the leased land on the last day of the term of the lease. 

20. The receipt of rent by the Lessor, with or without knowledge of any 
breach of the lease by the Lessee or of any default on the part of the Lessee in 
observance or performance of any of the conditions or covenants of this lease, shall 
not be deemed to be a waiver of any provision of this lease. No failure on the part 
of the Lessor to enforce any covenant or provision herein contained, nor any waiver 
of any right hereunder by the Lessor, unless in writing, shall discharge or invalidate 
such terms or covenants or affect the right of the Lessor to enforce the same in the 
event of any subsequent breach or default. The receipt by the Lessor of rent or any 
other sum of money or the termination, in any manner, of the term therein demised, 
or after giving by the Lessor of any notice hereunder to affect such termination, 
shall not reinstate, continue, or extend the resultant term herein demised, or destroy, 
or in any manner impair the efficacy of any such notice of termination as may have been 
given hereunder by the Lessor to the Lessee prior to the receipt of any such sum of money_ 
or other consideration, unless expressed in writing and signed by the Lessor. 

21. The Lessee, after written request therefor has been filed with the Lessor 
and prior to the commencement of such work, may receive credit toward current or 
future rentals, provided the contemplated work, to be accomplished on or off the area 
leased herein, in the discretion of the Lessor, shall result in increased valuation 
to other State owned lands. The Lessor's authorization to proceed with the work for 
rental credit, if granted, shall stipulate the type and extent of improvements, 
standards of construction to be followed and the maximum allowable rental credit 
therefor; provided further that no rental credit shall inure to the Lessee until the 
work has been completed and the Lessor has inspected same to determine compliance with 
the provisions of said authorization. 

22, If, upon the expiration of this lease, the Lessee desires a renewal 
lease on the lands, properties or interests covered herein, he shall within 30 days 
before the expiration of this lease, make application to the Lessor on Form DL-74 
entitled "Application for Renewal of Lease, 11 in which he must certify under oath as to 
the character and value of all the improvements existing upon the land, the purpose for 
which he desires a renewal and such other information as the Director of the Division of 
Lands may require. Along with the application the applicant shall deposit a sum equal 
to 50% of the current annual rental, as provided herein, but in no event to exceed the 
sum of $50.00, The Lessor may thereupon lease said lands in compliance with the pro­
visions herein enumerated, Chapter 169, SLA 1959, as amended, and the rules and 
regulations promulgated thereunder, allowing a preference right to the Lessee herein. 

23. The Lessee hereunder shall, upon the expiration of this lease or the prior 
termination thereof by mutual agreement, be allowed a preference right to re-lease the 
lands leased herein if all other pertinent factors are substantially equivalent. If the 
renewal lease does not require public auction the preference rightholder shall exercise 
his right within 30 days before the expiration of this lease by written notice directed 
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to the Lessor and failure to do so shall result in forfeiture and cancellation of such 
preference right. In the event that the lease is subject to and is offered at public 
auction the preference rightholder shall, at the close of bidding, indicate his desire 
to exercise his preference right and meet the highest bid. In the event the preference 
right holder does not elect to exercise his right and fails to do so at this time his 
preference right shall be forfeited and forever lost. 

24. Improvements owned by a Lessee on Alaska lands shall within 60 days 
after the termination of the lease be removed by him; provided, such removal will 
not cause 1nJury or damage to the lands; and further provided, that the Lessor may 
extend the time for removing such improvements in cases where hardship is proven. 
The retiring Lessee or permittee may, with the consent of the Lessor , sell his im­
provements to the succeeding lessee or permittee. 

If any improvements and/or chattels having an appraised value in excess 
of $10,000.00 as determined by the Lessor are not removed within the time allowed, 
such improvemen~s and/or chattels shall upon due notice to the Lessee, be sold at public 
sale under the direction of the Lessor. The proceeds of sale shall inure to the 
Lessee who placed such improvements and/or chattels on the lands after paying to 
Alaska all rents due and owing and expenses incurred in making such sale. In case 
there are no other bidders at any such sales, the Lessor is authorized to bid, in the 
name of Alaska, on such improvements and/or chattels. The bid money shall be taken 
from the fund to which said lands belong and the said fund shall receive all monies 
or other value subsequently derived from the sale or leasing of such improvements 
and/or chattels. Alaska shall acquire all the rights, both legal and equitable, tha~ 
any other purchaser could acquire by reason of said purchase. 

If any improvements and/or chattels having an appraised value of $10,000.00 
or less, as determined by the Lessor, are not removed within the time allowed, such 
improvements and/or chattels shall revert to and absolute title shall vest in Alaska. 

25. If any clause, or provision, herein contained, shall be adjudged to 
be invalid, it shall not affect the validity of any other clause or provision, of 
this lease or constitute any cause of action in favor of either party as against the 
other. 

It is a.greed that the covenants, terms and agreements herein contained shall 
be binding upon the successors and assigns of the respective parties hereto . 

IN ~ITNESS WHEREOF, the State of Alaska, Lessor, acting through the Director 
of the Division of Lands of the Department of Natural Resources, lawfully authorized 
thereunto, has caused: these presents to be executed at Anchorage, Alaska, in duplicate 
and the said Lessee has hereunto set his hand, agreeing to keep, observe and perform the 
rules and regulat ions promulgated under Chapter 169, SLA 1959, as amended, the terms, 
conditions and provisions herein contained, on the Lessee's part to be kept, observed 
and performed; and executed said instrument, in duplicate. on the 25th. day of 

April , 19 61 ~-_..,.,/ 

APPROVED; -------

COMMISSIONER, DEPARTMENT OF NATURAL RESOURCES 
STATE OF ALASKA 

-6-

Director, Division of Lands 

~~~,~ .~~ 
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UNITED STATES OF AMERICA 
State of Alaska 

) 
) ss. 

./·5U )\ ,-; 'J 1'HI$ IS TO GERTIFY that on the __________ __ day of · ·'Jta,_,,4- _ , 19 t./ , 
before me, the undersigned Notary Public, personally appeared UJ:o..~:-r,., ~ L· . j.,=j(:fj 
known to me and known by me to be the Director of the Division of Lands of the Department 
of Natural Resources, and acknowledged to me that he executed the foregoing lease for and 
on behalf of said State, freely and voluntarily and for the use and purposes therein set 
forth. 

IN TESTIMOh'Y WHEREOF, I have hereunto set my hand and affixed .my official seal, 
the day and year iu this certificate first above written. 

UNITED STATES OF AMERICA ) 
State of Alaska ) ss. 

Notary Public in and for the State of Alaska 
My commission exp ires o..3- d ?" ~ /, .c; 

THIS IS TO CERTIFY that on this / ;). ~ day of 9'<...-,~< , 19 t I , 
before me, the undersigned, a Notary Public in and for Alaska duly c~issioned and 
sworn, personally appeared B c::Pe-+ N. rr::-.~~n ~nd p,-;:.o n1 :hre / :iiJUm~fiersonally known to 
be~ the persons described in and who executed the within instrument and the 
said E chert N. Drm"Plen and Bose QJ fare Prmm:an acknowledged to me thatth, signed and 
executed the same freely and voluntarily for the uses and purposes therein mentioned. 

IN TESTIMONY WHEREOF, I hav e hereunto set my hand and affixed my official 
seal, the day and year in this certificate first above written. 

Approved as to Form: 

Ra lph E. Moody 
Attorney. General 

/-~, . 
\"-~i . . , 

By ~ .;,;;.,.(J ·>,:/ .f 
1 

Title Assistant Attorney 

z.,"' . 
-~ 1 

No t ary Pub1:'c in and for t h e State of Alaska 
My commission expires,,./ ~ . /.3 / f 64-

- ~A:_. . I ~ 

· <::,-,,r.:_/~ e/ . .. ,.. ;. -• 
v / 

General i 
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QUALIFICATIONS OF CHARLES E. HORAN, MAI 

Professional Designation MAI, Member Appraisal Institute, No. 6534 
State Certification State of Alaska General Appraiser Certification, No. AA41 
Bachelor of Science Degree University of San Francisco, B.S., Business Administration, 1973 

Employment History: 
8/04 – now Owner, HORAN & COMPANY, LLC 
3/87 –7/04 Partner, HORAN, CORAK AND COMPANY 
1980 –2/87 Partner, The PD Appraisal Group, managing partner since November 1984 

(formerly POMTIER, DUVERNAY & HORAN) 
1976 – 80 Partner/Appraiser, POMTIER, DUVERNAY & COMPANY, INC., Juneau and Sitka, Alaska 
1975 – 76 Real Estate Appraiser, H. Pomtier & Associates, Ketchikan, AK 
1973 – 75 Jr. Appraiser, Ketchikan Gateway Borough, Ketchikan, AK 

Lectures and Educational Presentations: 
2007, Conservation Easements  Presentation - Alaska Association of Assessing Officers, Fairbanks, AK 
1998, Easement Valuation Seminar,  Alaska Chapter Appraisal Institute, Anchorage, AK 
1998, Easement Valuation Seminar,  Seal Trust, Juneau, Alaska 
1997, Sitka Housing Market,  Sitka Chamber of Commerce 
1997, developed and taught commercial real estate investment seminar for Shee Atika, Inc. 
1994, developed and taught seminar "Introduction to Real Estate Appraising," UAS, Sitka Campus 
1985, Speaker at Sitka Chamber of Commerce, "What is an Appraisal? How to Read the Appraisal" 
1984, Southeast Alaska Realtor's Mini Convention, Juneau, Alaska 
Day 1: Introduction of Appraising, Cost and Market Data Approaches 
Day 2: Income Approach, Types of Appraisals, AIREA Accredited Course 
1983, "The State of Southeast Alaska's Real Estate Market" 
1982, "What is an Appraisal?" 

Types of Property Appraised: 
Commercial - Retail shops, enclosed mall, shopping centers, medical buildings, restaurants, service stations, office 
buildings, auto body shops, schools, remote retail stores, liquor stores, supermarkets, funeral home, mobile home parks, 
camper courts. Appraised various businesses with real estate for value as a going concern with or without fixtures such 
as hotels, motels, bowling alleys, marinas, restaurants, lounges. 
Industrial - Warehouse, mini-warehouse, hangars, docks barge loading facilities, industrial acreage, industrial sites, 
bulk plant sites, and fish processing facility. Appraised tank farms, bulk terminal sites, and a variety of waterfront port 
sites. 
Special Land - Partial Interest and Leasehold Valuation - Remote acreage, tidelands with estimates of annual market 
rent. Large acreage land exchanges for federal, state, municipal governments and Alaska Native Corporations; retail 
lot valuations and absorption studies of large subdivisions; gravel and rock royalty value estimates; easements, partial 
interests, conservation easements; title limitations, permit fee evaluations. Appraised various properties under lease to 
determine leasehold and leased fee interests. Value easements and complex partial interests. 
Special Projects - Special consultation for Federal land exchanges. Developed Land Evaluation Module (LEM) to 
describe and evaluate 290,000 acres of remote lands. Renovation feasibilities, residential lot absorption studies, 
commercial, and office building absorption studies. Contract review appraiser for private individuals, municipalities, 
and lenders. Restaurant feasibility studies, Housing demand studies and overall market projections. Estimated impact of 
nuisances on property values. Historic appreciation / market change studies. Historic barren material royalty valuations, 
subsurface mineral and timber valuation in conjunction with resource experts. Mass appraisal valuations for 
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Municipality of Skagway, City of Craig, Ketchikan Gateway Borough and other Alaska communities. Developed 
electronic/digial assessment record system for municipalities. Developed extensive state-wide market data record 
system which identified sales in all geographic areas. 

Expert Witness Experience and Testimony: 
2009 Expert at mediation - Talbot s Inc vs State of Alaska, et al. IKE-07-168CI 
2008 Albright vs Albright, IKE-07-265CI, settled 
2006 State of Alaska vs Homestead Alaska, et al, 1JU-06-572, settled 
2006 State of Alaska vs Heaton, et al, 1JU-06-570CI, settled 
2006 State of Alaska vs Jean Gain Estate, 1JU-06-571, settled 
2004 Assessment Appeal, Board of Equalization, Franklin Dock vs City and Borough of Juneau 
2000 Alaska Pulp Corporation vs National Surety - Deposition 
U.S. Senate, Natural Resources Committee 
U.S. House of Representatives, Resource Committee 
Superior Court, State of Alaska, Trial Court and Bankruptcy Courts 
Board of Equalization Hearings testified on behalf of these municipalities: Ketchikan Gateway Borough, City of 
Skagway, City of Pelican, City and Borough of Haines, Alaska 
Witness at binding arbitration hearings, appointed Master for property partitionment by superior state court, selected 
expert as final appraiser in multi parties suit with settlements of real estate land value issues 

Partial List of Clients: 
Federal Agencies Lending Institutions ANCSA Corporations Companies 
Bureau of Indian Affairs Alaska Growth Capital Cape Fox, Inc. AK Electric Light & 
Bureau of Land Mngmnt Alaska Pacific Bank Doyon Corporation Power 
Coast Guard Alaska Ind. Dev. Auth. Eyak Corporation AK Lumber & Pulp Co. 
Dept. Of Agriculture ALPS FCU Goldbelt AK Power & Telephone 
Dept. Of Interior First Bank Haida Corporation Allen Marine 
Dept. Of Transportation First National Bank AK Huna Totem Arrowhead Transfer 
Federal Deposit Ins Corp Key Bank Kake Tribal Corporation AT&T Alscom 
Federal Highway Admin. Met Life Capital Corp. Klawock-Heenya Corp. Coeur Alaska 
Fish & Wildlife Service National Bank of AK Klukwan, Inc. Delta Western 
Forest Service Rainier National Bank Kootznoowoo, Inc. Gulf Oil of Canada 
General Service Agency SeaFirst Bank Sealaska Corporation Hames Corporation 
National Park Service True North Credit Union Shaan Seet, Inc. HDR Alaska, Inc. 
USDA Rural Develop. Wells Fargo Shee Atika Corporation Holland America 
Veterans Administration Wells Fargo RETECHS TDX Corporation Home Depot 

The Tatitlek Corporation Kennecott Greens Creek 
Municipalities Other Organizations Yak-Tat Kwan Kennedy & Associates 
City & Borough of Haines BIHA Madsen Construction, Inc. 
City & Borough of Juneau Central Council for Tlingit State of Alaska Agencies Service Transfer 
City & Borough of Sitka & Haida Indian Tribes Alaska State Building Standard Oil of CA 
City of Akutan of Alaska (CCTHITA) Authority (formerly The Conservation Fund 
City of Coffman Cove Diocese of Juneau ASHA) Union Oil 
City of Craig Elks Lodge Attorney General Ward Cove Packing 
City of Hoonah Hoonah Indian Assoc. Dept. of Fish & Game White Pass & Yukon RR 
City of Ketchikan LDS Church Dept. of Natural Service, Yutana Barge Lines 
City of Klawock Moose Lodge Div. of Lands 
City of Pelican SE AK Land Trust (SEAL) Dept. of Public Safety 
City of Petersburg SEARHC DOT&PF 
City of Thorne Bay Sitka Tribe of Alaska Mental Health Land Trust 
City of Wrangell The Nature Conservancy Superior Court 
Ketchikan Gateway Borg. University of Alaska 
Municipality of Skagway 
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Education 
7-Hour National USPAP Update Course, Mount Vernon, 

WA, April 2013 
Fall Real Estate Conference 2012, Seattle, Wa November, 

2012  
Appraising the Appraisal: Appraisal Review-General, 

Rockville, MD, May 2012 
Information Security Awareness for Appraisal 

Professionals Webinar, December, 2012 
Fall Real Estate Conference 2011 Seattle, WA October, 

2011  
Appraisal Curriculum Overview (2-day General) 

Milwaukee, WI, August 2011 
Uniform Appraisal Standards for Federal Land 

Acquisitions (UASFLA), Rockville, MD, Oct 2010 
Business Practices and Ethics, Seattle, WA, Apr 2010 

Fall Real Estate Conference, Seattle, WA, Dec 2009 
7-hour National USPAP Update Course, Seattle, WA, 

May 2009 
Fall Real Estate Conference, Seattle, WA, Nov 2008 
Attacking and Defending an Appraisal in Litigation, 
   Kent, WA, Sep 2008 
Sustainable Mixed-Use N.I.M., Seattle, WA, Feb 2008 
Appraising 2-4 Unit Properties, Bellevue, WA, Sep 2007 
Business Practices and Ethics, Seattle, WA, Jun 2007 
7-hour National USPAP Update Course, Seattle, WA, 
   Jun  2007  
Residential Market Analysis and Highest and Best Use, 

Seattle, WA, Apr 2007 
Basic Appraisal Procedures, Seattle, WA, Feb 2007 
USPAP Update Course, Anchorage, AK, Feb 2005 
Rates & Ratios: Making Sense of GIMs, OARs, and 

DCF, Anchorage, AK, Feb 2005 
Best Practices for Residential Appraisal Report Writing,
   Juneau, AK, Apr 2005 
Scope of Work - Expanding Your Range of Services, 
   Anchorage, AKMay 2003 
Litigation Appraising - Specialized Topics and
   Applications, Dublin, CA, Oct 2002 
UASFLA: Practical Applications for Fee Appraisers, 
   Jim Eaton, Washington, D.C., May 2002 
USPAP, Part A, Burr Ridge, IL, Jun 2001 
Partial Interest Valuation - Undivided, Anchorage, AK, 

May 2001 
Partial Interest Valuation - Divided, Anchorage, AK, 

May 2001 
Easement Valuation, San Diego, CA, Dec 1997 
USPAP, Seattle, WA, Apr 1997 
The Appraiser as Expert Witness, Anchorage, AK, 

May 1995 
Appraisal Practices for Litigation, Anchorage, AK, 

May 1995 

Forestry Appraisal Practices, Atterbury Consultants, 
Beaverton, OR, Apr 1995 

Advanced Sales Comparison & Cost Approaches, Univ. 
of Colorado, Boulder, CO, Jun 1993 

Computer Assisted Investment Analysis, University of 
Maryland, MD, Jul 1991 

USPAP, Anchorage, AK, Apr 1991 
General State Certification Review Seminar,
   Anchorage, AK, Apr 1991 
State Certification Review Seminar, Dean Potter,
   Anchorage, AK, Apr 1991 
Highest and Best Use and Market Analysis, Baltimore, 

MA, Mar 1991 
Financial Institution Reform, Recovery & Enforcement
   Act of 1989, Doreen Fair Westfall, Appraisal Analyst, 
   OTS, Juneau, AK, Jul 1990 
Real Estate Appraisal Reform, Gregory Hoefer, MAI,
   OTS, Juneau, AK, Jul 1990 
Standards of Professional Practice, Anchorage, AK, 
   Oct  1987  
Federal Home Loan Bank Board Memorandum R41C 
Seminar, Catherine Gearhearth, MAI, FHLBB District 
   Appraiser,  Juneau,  AK,  Mar  1987  
Market Analysis, Boulder, CO , Jun 1986 
Federal Home Loan Bank Board Regulation 41b, 
Instructor Bob Foreman, MAI, Seattle, WA, Sep 1985 
Litigation Valuation, Chapel Hill, North CA, Aug 1984 
Standards of Professional Practices, Bloomington, IN, 
   Jan  1982  
Course 2B, Valuation Analysis & Report Writing, 

Stanford, CA, Aug 1980 
Course 6, Introduction to Real Estate Investment
   Analysis, Aug 1980 
Course 1B, Capitalization Techniques, 

San Francisco, CA, Aug 1976 
Course 2A, Case Studies in Real Estate Valuation,
   Aug  1976  
Course 1A, Real Estate Principles and Valuation, 

San Francisco, CA, Aug 1974 

Rev 07/13 
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QUALIFICATIONS OF JOSHUA C. HORAN 

Education: 
Graduated from Sitka High School, Sitka, Alaska 
Graduated with a BS in Foreign Service from Georgetown University, Washington, DC 

Employment: 
Nov 2006 to Present - Real Estate Appraiser Trainee - Horan & Company, LLC 
Dec 2003 to Jul 2004 - Intern for Shee Atika Incorporated, Sitka, Alaska 
Summers, 1997 to 2002 - Park Ranger, National Park Service, Sitka, Alaska 

Certification & Approvals: 
Residential Real Estate Appraiser, State of Alaska License #617 

Appraisal Education: 
Appraisal Principles; Appraisal Institute, Long Beach, CA, October 2004 
Appraisal Procedures, Appraisal Institute, Long Beach CA, October 2004 
Residential Case Study, Tacoma, WA, March 2006 
15-Hour USPAP, Anchorage, AK, June 2006 
REO Appraisal: Appraisal of Residential Property Foreclosure, 7 Hr, Tigard, OR March 2009 
Introduction to FHA Appraising, 7 Hr, Tigard, OR March 2009 
Uniform Standards of Professional Appraisal Practice - 2009 Update 7 Hr, Juneau, AK June 2009 
Home Valuation Code of Conduct & 1004 Market Conditions Form Seminar, June 2009, Juneau, AK 
Uniform Standards of Professional Appraisal Practice - 2011 Update, Juneau, AK; June 2011 
Current Issues & Regulatory Updates Affecting Appraisers #10066; William King & Associates, Inc.; 

Juneau, AK; June 2011 
Loss Prevention Program for Real Estate Appraisers; LIA Administrators & Insurance Services; Juneau, 

AK; June 2011 
Narrative Residential Report Writing Using Microsoft Word & Excel, 14 Hr., Anchorage, AK, February
 2013 
7 Hour USPAP, Anchorage, AK February 2013 
Mortgage Fraud - Protect Yourself, 7 Hr, Mckissock.com, April 2013 
General Appraiser Sales Comparison Approach, 30 Hr, Chicago, Il, October 2014 

Types of Property Assessed for Taxation: 
City of Craig real property assessment roll; single-family, multi-family and mobile homes. 
City of Skagway real property assessment roll, single-family, multi-family and mobile homes. 

Types of Property Appraised: 
Residential - Single-family, multi-family, vacant lands, mobile homes and island property. 
Commercial - Warehouses and vacant lands. 

Boards & Committees 
Shee Atika Benefits Trust Scholarship Committee Board Member, July 2005 to July 2008 

Rev. 11/14 
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City and Borough of Juneau Property 
Docks and Harbors 

Application for Lease 

Application processing - The Port Director will review each application for completeness within 30 days 
of receipt unless the Director notifies the applicant that more time is required to complete the review. If the 
port director determines that the application is not complete, the Director will provide the applicant with a 
general description of the iriformation needed to make the application complete. Once the application is 
complete, the Port Director will estimate the cost for the docks and harbors department to process the 
application and will notify the applicant in writing of the estimated cost. The applicant is required to pay 
all costs associated with processing of the application, including any costs to survey and appraise the area 
proposed to be leased. The applicant must agree in writing to pay the processing costs prior to the Docks 
and Harbors Board taking action on the application. Failure of the applicant to agree to pay, or pay, any 
processing cost will result in the application being denied. The applicant may assist the Port Director by 
arranging for specified components of the work, such as survey and appraisal, provided any such work to 
be performed by applicant is approved in writing in advance by the Port Director. 

Date 2. -fb-1 (o ADL# -----------------a Applicant's Name: Nool j (., r~ Cl_:_arftrs lA lasko. f\!1emorltS £,if. l-L0 
Group, Association, or Corporation Name JO Ct'"<?)lV) 5ch~.e..,, 
Mailing Address: ?. 0 . Bo½ 44 lt> 
City/State/Zip fu,\ \ Ubj WA 1'2>02.-f 
Message Phone 201tJ.,.Cllq-l{JZ1 WorkPhone 1-0~-ll lq-7~'37 <ff 4L6--2-1Z..-~qc1 I 

Is applicant authorized to conduct business under the laws of the State of Alaska? 
es 

Is applicant 19 years or older? 
es 

What type of lease are you applying for? 
::h de \ @a> I ea. Sl 

(uplands lease, tidelands Lease, easement) 
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Legal Description: 

Lot(s) __ 1-___ Block/Tract#~5~\ __ Survey/Subdivision ¾:) 

Other: -------------------------

Acres \ , L\ 5S ~%· \:ttt 

What is the proposed use and activity on the leased land? 

Proposed term oflease_1;_yee.rs {WICJ) v\tith -e)C.fc.n-h~ ~~ 2o3 I~ 

Are you planning to Sublease this land? Yes (§) 
Are there any improvements or construction planned? 

NO 
If yes, submit a development plan that includes. 

a. The nature and purpose of the proposed lease. 
b. A site plan 
c. The use, value, and nature of improvements to be constructed. 
d. The dates construction is estimated to commence and be completed. 
e. A detailed description of the proposed operation. 
f. Whether the intended use complies with the CBJ Land Use Code, CBJ Title 

49, and the comprehensive plan of the City and Borough of Juneau. 
g. Additional information that would assist the Port Director, the Docks and 

Harbors Board, and the Assembly in acting on the application. 

CBJ zoning title and plans are available from the Community Development Department. 

The Board recommends that applicants carefully review current site conditions before 
making an application. 
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The Board intends to award leases to the development that provides the most marine­
related benefit to the community of Juneau and the development that provides the most 
economic benefit to the City and Borough of Juneau in general and the Docks and 
Harbors Department in particular. 

The lease must meet all applicable requirements listed in CBJ ordinance 53.20. 

If applying on behalf of an agency, municipality, or organization, state which one. Title 

Please do not write below. Docks and Harbor use onl . 

Application Received _______ $ I 0.00 Filing Fee Received _____ _ 

Date approved by Operations Committee _______ _ 

Date approved by Finance Committee _ ______ _ 

Approved by Regular Board ____ _ ___ _ 

Law Department Ordinance _______ _ 

Assembly Action'-----------, 

Lands - ----

Public Notice -----

Ad Option ______ _ 

Final Lease igned Date 
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February 25, 2016 
Taku Harbor and Stockade Point Float Assessment Page 2 of 6 

Overall view (face of main float) of mooring pile height differential due to ice jacking. 

Face of main float (closer view). 

76 



   

          

 
 

 
  

  

 
 

 

 
 

 
 

 

February 25, 2016 
Taku Harbor and Stockade Point Float Assessment Page 3 of 6 
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Beach access floats – end of newer floats and full length of refurbished floats. 
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February 25, 2016 
Taku Harbor and Stockade Point Float Assessment Page 4 of 6 

Transition plate assembly – worn UHMW nosing pieces. 

Split pile M6 on main float. 
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February 25, 2016 
Taku Harbor and Stockade Point Float Assessment Page 5 of 6 
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Raised corner of Stockade Point float. 

Conclusions and Recommendations: 
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February 25, 2016 
Taku Harbor and Stockade Point Float Assessment Page 6 of 6 
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Item 

Taku Harbor and Stockade Point Facility Repairs 
ROM Cost Estimate 

Prepared By: PND Engineers, Inc.,  February 2016 

Item Description Units Quantity Unit Cost Amount 
1 Mobilization LS All Reqd 25% $16,000 
2 Re-Drive Piles LS All Reqd $25,000 $25,000 
3 De-Water Piles LS All Reqd $5,000 $5,000 
4 Weld Repair Split Pile LS All Reqd $3,000 $3,000 
5 Remove/Install Steel Pile Caps LS All Reqd $15,000 $15,000 
6 Replace UHMW Nosings LS All Reqd $1,000 $1,000 
7 Repair Stockade Point Damaged Float LS All Reqd $15,000 $15,000 

ESTIMATED CONSTRUCTION BID PRICE $80,000 
CONTINGENCY (20%) $16,000 
PERMITTING, FINAL DESIGN, CONTRACT ADMINISTRATION, $16,000 
CONSTRUCTION INSPECTION & OTHER INDIRECT COSTS (20%) 

TOTAL RECOMMENDED PROJECT BUDGET $112,000 
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