CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA
For Thursday, September 27", 2018

l. Call to Order (5:00 p.m. in the CBJ Assembly Chambers)

1. Roll (Weston Eiler, Bob Janes, Mark Ridgway, David McCasland, Dan Blanchard,
James Becker, Budd Simpson and Don Etheridge)

I11.  Approval of Agenda
MOTION: TO APPROVE THE AGENDA AS PRESENTED.

IV.  Approval of August 30", 2018 Board minutes and September 10", 2018 Special
Board minutes.

V. Special Order of Business

VI.  Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time).

VIl. Consent Agenda - None
VIIl. Unfinished Business - None
IX. New Business

1. Resolution in Support of the Alaska Salmon Hatchery Program
Presentation by Mr. Jim Becker

Board Questions
Public Comment
Board Discussion/Action

MOTION: TO RECOMMEND THE CBJ ASSEMBLY APPROVE A
RESOLUTION OF SUPPORT FOR THE ALASKA HATCHERY PROGRAM.

X. Items for Information/Discussion

1. Board Training/Alaska Open Meetings Act
Presentation by Rob Palmer & Teresa Bowen

Board Discussion/Public Comment

XI.  Committee and Member Reports
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)
For Thursday, September 27", 2018

1. Operations/Planning Committee Meeting- Wednesday, September 19", 2018
2. Member Reports
3. Assembly Lands Committee Liaison Report
4. Auke Bay Steering Committee Liaison Report
XII. Port Engineer’s Report
XIIl. Harbormaster’s Report
XIV. Port Director’s Report
XV. Assembly Liaison Report
XVI. Board Administrative Matters
a. Ops/Planning Committee Meeting — Wednesday, October 17", 2018 at 5:00pm
b. Board Meeting — Thursday, October 25", 2018 at 5:00pm
c. Strategic Planning Date - TBD

XVII. Adjournment
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VI.

VII.

CBJ DOCKS AND HARBORS BOARD
REGULAR BOARD MEETING MINUTES
For Thursday, August 30, 2018

Call to Order

Mr. Etheridge called the Regular Board Meeting to order at 5:05 pm in the CBJ Assembly
Chambers.

Roll Call

The following members were present: Dan Blanchard (via phone 5:00pm), James Becker, Weston
Eiler, Budd Simpson, Mark Ridgway, Bob Wostmann and Don Etheridge.

Absent: Robert Janes, David McCasland

Also present were the following: Carl Uchytil — Port Director, Gary Gillette — Port Engineer, Dave
Borg — Harbormaster, Matt Creswell — Deputy Harbormaster, John Osborn — Harbor Operations
Manager and Ashley Bruce — Administrative Assistant 1 Port Field Office.

Approval of Agenda

MOTION BY MR. SIMPSON: TO APPROVE THE AGENDA AS PRESENTED AND
ASK UNANIMOUS CONSENT.

Motion passed with no objection.
Approval of June 28, 2018 Board Minutes.

MOTION BY MR. SIMPSON: TO APPROVE THE BOARD MINUTES AS PRESENTED
AND ASK FOR UNANIMOUS CONSENT.

Motion passed no objection.

Public Participation on Non-Agenda ltems

No public participation.

Special Order of Business

Mr. Uchytil presented a certificate to Ashley Bruce for going above and beyond her duties in
thwarting a theft of a purse from a vendor booth. Her observance of a person acting suspiciously
and taking action upon the theft and recovery of the item safely. Her efforts and quick thinking
was very much appreciated.

Board Election of Officers

MOTION BY MR. SIMPSON: TO NOMINATE MR. ETHERIDGE AS BOARD CHAIRMAN
AND ASK FOR UNANIMOUS CONSENT.

Motion passed with no objection.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

MOTION BY MR. EILER: TO NOMINATE MR. SIMPSON AS VICE CHAIRMAN AND ASK
FOR UNANIMOUS CONSENT.

Motion passed with no objection.
OPS and Planning Committee Election of Officers

MOTION BY MR. SIMPSON: TO NOMINATE MR. EILER AS PRESENTED AND ASK FOR
UNANIMOUS CONSENT.

Motion passed with no objection.

MOTION BY MR. EILER: TO NOMINATE MR. RIDGWAY AS PRESENTED AND ASK
FOR UNANIMOUS CONSENT

Motion passed with no objection.

VIIl. Consent Agenda

A. Public Requests for Consent Agenda Changes — None
B. Board Members Requests for Consent Agenda Changes — None
C. Items of Action

1. Auke Bay Boatyard Lease
Presentation by the Port Director

RECOMMENDATION: TO APPROVE THE LANGUAGE OF A NEW 10-YEAR AUKE
BAY BOATYARD LEASE TO HARRIS COMMERCIAL MARINE.

2. Donation of 65 foot Gangway

RECOMMENTION: TO TRANSFER THE FORMER 65 FOOT ADA RAMP TO CBJ
PARKS & RECREATION FOR THE PUBLIC USE IN LEMON CREEK.

3. Purchase Option of Boat Shelter (AF-026)

RECOMMENDATION: THAT THE BOARD WAIVE IT RIGHT OF FIRST REFUSAL TO
PURCHASE BOAT SHELTER AF-026 BY WILLIAM EDGAR & LINDA LANE.

MOTION By MR. SIMPSON: TO APPROVE THE CONSENT AGENDA AS
PRESENTED AND ASK UNANIMOUS CONSENT.

Motion Passed with no objection.
IX. Unfinished Business

1. Acceptance of $140,000 ADOT Harbor Facilities Grant for Douglas Harbor.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

Mr. Uchytil said that Docks & Harbors received a windfall of $140,000 from the Department
of Transportation Municipal Harbor Facility Grant. This is one of the few opportunities we
have to recapitalize our small boat infrastructure. A year ago we submitted an application for
several projects which the Legislature receives a recommendation from DOT of all the projects
listed, two of our projects for zinc anodes for Harris Harbor and Douglas Harbor were 7" &
8th on the list, which is expected. At the end of the Legislative Session DOT found other
monies through other projects that did not use all of their funding. So we have committed
$140K from our fund balance and their $140K for a total of $280K to award a contract a year
from now for Douglas Harbor zinc anodes. We want to wait for Harris harbor funding so we
can fund the two projects together to hopefully save money. This unexpected grant funding has
to go through the Assembly for acceptance.

Board Questions — none.
Public Comment — none.

Board Discussion/Action

MOTION BY MR. EILER: TO RECOMMEND THE ASSEMBLY ACCEPTS THE
ADOT HARBOR FACILITES GRANT FOR $140,000 TO INSTALL ZINC ANODES
AT MIKE PUSICH DOUGLAS HARBOR AND ASK FOR UNANIMOUS CONSENT.

Motion passed with no objection.

X. New Business —

1. Cancellation of ATS 123 Lot 2 Lease

Mr. Uchytil said he drafted a letter about concerns what the back stop should be concerning
return of tidelands that have environmental concerns. The letter also stated The Docks &
Harbors Board is willing to mutually agree to accept the return of the lease after physical
inspection of the property. Mr. Uchytil wanted to make sure this is in line with what the Board
Wants and any concern any member may have.

Mr. Eiler asked if Mr. Uchytil could remind him if this lease entered into separately or in a
quilt of other leases. How did this originate?

Mr. Uchytil stated it was given to us by the State in 2002 and there was a lessee before

Mr. Trucano. Mr. Trucano had it from 1986-2004 turned it back to us and then leased it again
from us in 2014. Mr. Trucano wanted to secure the area because of a view plane for his
mother. Mr. Uchytil stated he is not sure if the property is viable to anyone else. Mr. Trucano
has other leases in that area under Trucano Construction.

Board Questions - None
Public Comment-None

Board Discussion/Action
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

Mr. Ridgway said his recollection of the operations committee meeting discussion was not so
much specific to this piece of property but more of a question of other properties that Docks &
Harbors may have that as they are cancelled that we do due diligence to insure we don’t have
any lingering liability either from contamination or left over improvements.

Mr. Becker asked if we do a pre-inspection when we enter into a lease. By doing so would
this help us when a lease is turned back in to us that we know the condition if was leased out in
and any contamination by the lessee could be address properly.

Mr. Uchytil we typically do not. We rarely have a lease turned back in. More often than not
we do not have a process for soil sampling and risk assessment.

Mr. Eiler stated unrelated to this that at the next Strategic Board Retreat he would be interested
in looking broadly at the book of business in terms of our tidelands inventory and our assets.

MOTION BY MR. SIMPSON: TO ACCEPT THE CANCELLATION REQUEST FROM
NOWELL AVENUE DEVELOPMENT, LLC FOR LEASE OF ATS 123 LOT 2 AND ASK
FOR UNANIMOUS CONSENT.

Motion passed with no objection.
2. Bid Award — Downtown Waterfront Facilities Sheet Pile Wall Coatings Project (DH19-011)

Presentation by Mr. Gillette, Port Engineer. On page 54 of the Board Packet you will see the
posting notice of bids that were done today. We originally had 3 bids, one bidder pulled their
bid. The low bidder, Purcell P &C LLC was $260,000 which was higher than our Engineer’s
estimate of the cost of the project of $192,000. It is a very necessary project and there is
nothing we can do to scale back the project. We started the Cathodic Projects about 5 years
ago and worked with our CBJ Engineering Department in putting together a bundled bid and it
too came in way over. We scaled it back and then we did another phase which we completed
in the spring of 2018. This project is to coat the wall. This is probably the best we can expect
and |1 don’t think we will do any better putting it out for bid again. It is a very difficult and
large scale project. We have about $240,000 in the account for this project plus we will need
about another $36,000 for construction administration. If you approve this Bid Award it will
go before The Assembly which is scheduled for September 17™. In the meantime we will put
together the finance portion and transfer of funds for this project.

Board Questions — None
Public Comment — None

Board Discussion/Action

Mr. Wostmann noted that this type of preventive maintenance is critical to making sure we have
the maximum life span of our facilities. He approves of this project.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

MOTION BY MR. RIDGWAY: TO AWARD OF THE DOWNTOWN WATERFRONT
FACILITIES SHEET PILE WALL COATINGS PROJECT TO PURCELL P & C, LLC FOR
$260,000 AND ASK FOR UNANIMOUS CONSENT.

Motion passed with no objection

3. Fy2018 — Docks Enterprise Supplemental

Mr. Uchytil received a call from CBJ Finance Department today and was told that Docks &
Harbors expended our budgetary authority by $35.000 in the Docks Enterprise this year. We
are not the only department who had this overage. Revenues for Docks Enterprise exceeded
our expenditures. The budget /actuals on page 59 show revenues in Docks at 1.8 million and
we brought in 2.25 million. Expenditures were in extraordinary personnel costs to
accommodate in part to the needs or new and larger ships, new docks, new callings for
facilities, more personnel hours and we need to adjust in future years to account for additional
costs. We were hopeful costs would diminish, but in reality there are more asks for security
and facilities being used at a record pace for the CBJ owned facilities. The bottom line on
page 58 personnel costs is what pushed the $35,000 cost that we need permission from the
Assembly to balance the books.

Mr. Eiler asked if the amount of overtime hours is in our usual norms — high or low compared
to recent years.

Mr. Uchytil responded that in recent years that $10,000 was budgeted for overtime including
budget year from July 1, 2017 to June 30, 2018. With the demands we needed to pull in more
people to accommodate the arrivals and departures. We adjusted it in the FY19/20 budgets but
it was too late to go backwards to FY17/18. Mr. Borg stated that we were also required to
maintain a crew longer than normal due to winterizing a complex water system. We extended
their time out by a pay period which had not been done in the past.

Mr. Eiler asked what the billable hour is for a Harbor Officer for an event or if we deploy staff.
Do we bill internally or externally for that.

Mr. Uchytil said we use an ordinance rate of $75/hour and in towing the ordinance rate is
$125/per hour. Sometimes a vessel comes in early we have to call people in for that which are
billed at a normal rate.

Mr. Borg stated that we have had vessels stay overnight, which never happened in the past,
that also added to our costs.

Mr. Ridgway to Mr. Uchytil, when you say there have been more asks, can you expand on
that.

Mr. Uchytil explained that area is much busier now, more coaches, more ships, more
movement of people, cabs and pedi cabs. We thought more efficient docks would mean less
man hours but that hasn’t happened. Now with more efficient facilities there are more
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

responsibilities. Now they check ID’s and check the level of security of the floats. Lightering
security is up. Next year the lightering will triple.

Mr. Ridgway asked if we will we continue to increase our budget or how else will fund that.

Mr. Uchytil advised we get $154,000 from Marine Passenger Fees, maybe we should ask for
more of that. We don’t want to appear greedy of those funds, because we do run in the black.
This supplemental is really just to clean the books up because we did exceed our authorization.

Board Questions - None

Public Comment-Mr. Dennis Watson, 9333 N. Front St. commented that during budget review
The Assembly was looking at acquiring some of Docks & Harbors surplus funds. 1 would
look carefully about asking for $35,000. This is just a comment from the public. | hope we
have those expenses covered this year so it looks a little better.

Board Discussion/Action - None

MOTION BY MR. RIDGWAY: TO RECOMMEND THE DOCKS AND HARBORS
ENTERPRISE FY18 BUDGET IS INCREASED $35K FOR THE APPROVED BUDGET
AND FORWARD TO THE ASSEMBLY FOR APPROVAL.

Motion passed with no objection.

XI. Items for Information/Discussion

1. Review of Docks & Harbors Bylaw’s

Mr. Uchytil stated this is a good opportunity to bring the bylaws before this Board this fiscal
year. Past Chair Tom Donek broached this topic that we should be thinking about correcting
the Bylaws because we have not been holding a standing committee for the finance. We can
talk more about this at the OPS Planning meeting next month. Other than sharing the Bylaws
with the Board, | think we need to update the standing committees. This was done in 2014.
We could also change the order of business. This is our blueprint on how we conduct our
business and if there is anything | can bring forward tonight or | can bring it to next month’s
OPS Committee if that is what the Board would like to do.

Mr. Simpson - | would suggested that Board members take the Bylaws and review them and
identity anything that looks out of place or needs up dated and the chair may want to appoint a
2 or 3 person subcommittee and offer come changes by the next OPS or Board meeting. |
don’t see it as real urgent.

Mr. Etheridge agrees.
Mr. Eiler seconds Mr. Simpson’s comments. | also suggests in the long term that staff may

high light not only updates that are needed in our Bylaw’s but the need to review and propose
updates to Title 85 which is our governing ordinances in terms to our operations.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

Mr. Uchytil wants to let the board know that he has approached the CBJ Law Department
about coordinating training for the Board. We have four new members. | was asking Law
about Board training; pertinent topics are: Roberts Rule of Order, parliamentary procedures,
Alaska Open Meeting Act overview, what is an illegal meeting, what if you don’t have a
qguorum at a public noticed meeting, recusal for what reasons, what a recusal looks like at a
public meeting, and ethical considerations for an empowered board. I would like to coordinate
with them for Board training and hopefully they will do this for us.

Dan Blanchard by phone. Thank you very much Carl. | would definitely appreciate that
education and know that it would make me more effective and more cognizant of the legalities
involved in proper procedure. | would defiantly endorse that opportunity.

Public Comment — None
2. Aurora & Harris Harbors — Maintenance Dredging

Mr. Uchytil reference a handout. | received a nice visit from the Alaska District of Army Corp
of Engineers. Donna West came to visit Gary and me. This pertains to the Corps’ plans to do
maintenance dredging at Aurora & Harris Harbors. | applied for a program under beneficial
use of dredge materials for upland use with the hope of convincing them to build a retaining
wall south of the Yacht Club to increase our parkland area and to move the tidal grid from
Harris to there. Donna came to deliver the news personally. They spent three days reviewing
this and could not make it work. They would need $6M to do this. The good news is that they
will do maintenance dredging at Harris and Aurora harbors. Aurora Harbor is at the federally
dredged depth of minus 14 feet. Aurora DMMU 1 & 2 (Dredged Material Management Unit)
are the proposed areas they are looking at for maintenance dredging. The other portions of
Aurora Harbor are considered to be at minus 14. You see the swath of potential boat parking,
that is the area we have designated as the 110 foot slip that was partially funded by head tax
for tug boat support for cruise ships. That is probably at a depth of minus 14. They tested it,
we wanted it at minus 20, it is very dirty and they are not willing to dredge that portion.
DNMU 1 & 2 at Aurora are clean enough for good disposal. DMMU 2 is about 2000 cubic
yards and DMMU 1 is about 9000 cubic yards, both are clean enough for in water disposal. At
Harris Harbor DMNU 2 is shown on the second sheet. It shows the breakwater at Harris and
the Corps is proposing not dredging the north side of Harris basin below minus 11 because it
has mercury. The proposal is not to disturb any of the material on the northwestern side of
Harris. The majority of the maintenance dredge work would be south and east and upwards of
26,000 cubic yards out of Harris basin. Technically a lot of this would benefit that area. The
numbers is about DMMUL is about 26,000 cubic project dredge area. That’s what they are
proposing; they also looked at the stone jetty for Harris for armor stone and proposing work at
the Aurora Harbor breakwater to completely replace the timber breakwater water for us. Total
is about $6M for improvements and dredging the breakwater. We have a good dialog with the
Corp of Engineers and when they get ready to dredge and demolish the north end of Harris
Harbor and we want to allow their contractor to come in unimpeded and really clean it up the
best they can. Hopefully we will get the Harbor Grant for FY20, and we will be able to place
of the floats back and have a viable harbor on the north end. No ask of the board of this time,
just letting you know my discussion with them.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

Board Discussion/Public Comment
Mr. Ridgway is curious if that material could be used for fill.
Mr. Uchytil state that the fill is muck and would not be good for that.
Mr. Eiler wanted to know if the material could be used to shallow up North Douglas.
Mr. Uchytil it is not of course shot rock quality, so probably not.
3. Aurora Boat Shelters

Mr. Uchytil explained we had a request from a boat shelter owner asking Docks & Harbors to
waive our first right of refusal, which we did today. At the last OPS Meeting, there was
discussion regarding the turnover rate of the boat shelter and whether boat shelters are a
liability to Docks & Harbors. What should the policy be with boat shelter owners and what
role does docks and harbors have in public entity that is providing them the infrastructure for
them to remain moored in our facilities. | asked Jennifer Shinn to provide us the information
and this sheet shows a snap shot of the turnover rate. In the last 10 years we have several who
have had several different owners. We have some that have sold half of their shelters multiple
times and some that have sold 3 times in the 10 last years and a hand full of others owners that
have also flipped. I just wanted to provide this information.

Mr. Simpson, my concern is not the number or amount of owners turnover, but the trouble and
expenses because of the boat shelters, moving etc. and if we had been systematically been
acquiring them as they turned over we might have saved as much as it cost us to move them
around. My question: is it not the case when you own a shelter you automatically get to be
the tenant in the stall and get to work around our slip allocation and the policy for stalls. |
think we ought to think about not automatically declining these options and we could start out
at $25K a pop or so and gradually own and lease them out and charge extra and gradually
acquire them and lease them out.

Mr. Etheridge commented that boat shelter owners pay more for moorage than the average
stall.

Mr. Uchytil explained that they also pay property tax and moorage based on the length of the
boat or shelter. We do not hot berth boat shelters. We allow the owners to manage their
shelters.

Mr. Ridgway recollects at the OPS meeting the discussion was triggered by a board
perspective to have some metrics to continue the discussion and to ask staff what they think
the long term vision is for the boat shelters. The do sink, we have some liability concerns,
some are dilapidated and I think it’s something we need to continue to discuss. What is our
long term vision? Could we discuss more at a retreat?

XIl.  Committee and Member Reports
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

1. Operations/Planning Committee Meeting-Wednesday August 22, 2018 -
Mr. Eiler reported the Committee;
e Lease return, boat shelters
Mr. Simpson reported the Committee:
e Port Directors Evaluation

2. Member Reports — none

3. Assembly Lands Committee Liaison Report- Mr. Eiler
e Issue up on Star Hill in regards to a driveway through a park
e Proposal on the lot of the old Gastineau Apartments at Front & Franklin streets to
have food carts or other businesses on that lot.

4. Auke Bay Steering Committee Liaison Report- No Report

XIIl. Port Engineer’s Report —
Mr. Gillette said his written report was in the packet. Highlights of his report:
e Chart that shows the projection of our current projects and future projects.

XI1V. Harbormaster’s Report —
Mr. Borg reported,
e Salmon Derby was successful.
e Matt did a great job managing parking lot.
e Norway Point sustained some damage from low tide we have a plan in place to fix it in-
house.
e Seasonal employees last day will be Sept. 30 with the exception of 3 who will remain on
until October 6
e Installation of Harbor signs at North Douglas
e Appreciate kind words about the Harbor and Port employees
e Open invite for a ride along for new board members
Mr. Creswell reported:
e Float was installed at Auke Bay Marine Station

XV. Port Director’s Report

e Post season meetings for transportation, vendor booths and Auke Bay user groups

e Royal Caribbean Cruise Line Corporate and Drew Green toured our sea walk and dock
facilities. RCCL was very impressed and engaged in our improvements and believes
Juneau is the hub and spoke of Alaska. They are not shying away from more investments
in Juneau. Agrees with what we are doing and the improvements we are making.

e NOAA Meeting about relocating some of their vessels to Juneau or Ketchikan.

e Give me Strategic Retreat planning dates and ideas.

e ACAST Meeting in Anchorage this week to talk about getting more DOT monies to
Alaska. Governor appointed me to this committee.

Mr. Ridgway would like staff to draft a letter to NOAA Senior Executive Services to encourage them to
come to Juneau.

Page 9 of 10

11



CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, August 30th, 2018

XIV. Assembly Liaison Report — none

XV. Board Administrative Matters

a. Ops/Planning Committee Meeting — Wednesday September 19, 2018 at 5:00pm
b. Board Meeting — Thursday, September 27, 2018 at 5:00pm

XVI. Adjournment — The regular Board Meeting adjourned at 6:43 pm.
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CBJ DOCKS AND HARBORS BOARD
SPECIAL MEETING MINUTES
For Monday, September 10, 2018

Call to Order
Mr. Etheridge called the meeting to order at 12:01 p.m. in CBJ City Hall Room 224.

Roll Call

The following members were present: Weston Eiler, David McCasland, Bob Wostmann, Dan
Blanchard (via phone) and Don Etheridge.

Absent: Bob Janes, James Becker, Mark Ridgway and Budd Simpson.

Also Present were the following: Carl Uchytil — Port Director

Approval of Agenda

MOTION By MR. EILER: TO APPROVE THE AGENDA AS PRESENTED AND ASK
UNANIMOUS CONSENT.

Motion passed with no objection

Public Participation on Non-Agenda Items (not to exceed five minutes per person, or twenty
minutes total time). - None

New Business

1. Transfer of $90K into Dock Cathodic Protection Project
Presentation by the Port Director

Mr. Uchytil said at the August 30" meeting the Board approved to award a bid of $260K to
Purcell P & C, LLC to blast and coat and the retaining wall at Marine Park. The Board did so
knowing that we had insufficient funds for the project. It was designed by Tinnea & Associates
from Seattle and we estimated the cost at $192K. We only had 2 bids, one from Tukwila, WA
and one from Anchorage. We had no local bids come in. The price of the bids came in higher
than we anticipated and we are short about $20K for the award but we need additional funds for
contingency. We met with the Finance Director and his team and they proposed transferring
money from an existing CIP that has like type monies (marine passenger fees). They
recommend the transfer of monies which does require Assembly approval. The meeting today is
to have the Docks & Harbors Board approve this transfer before it is brought forward to the
Assembly. There is no way to descale the bid,; it is a very simple project to coat and paint. |1 am
asking the Board to recommend the transfer of the $90K to the project.

Board Questions - None
Public Comment — None

Board Discussion/Action

MOTION by MR. WOSTMANN TO RECOMMEND THE CBJ ASSEMPLY APPROVE
A TRANSFER OF $90K FROM CRUISE SHIP UPLANDS STAGING AREA (H51-114)
TO DOCK CATHODIC PROTECTION (H51-104) PROJECT AND ASK FOR
UNANIMOUS CONSENT.
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VI.

2. Resolution for Full Funding of the FY20 ADOT Harbor Facility Grant Program
Presentation by the Port Director

Mr. Uchytil would ask the Board to approve this resolution that will go to Assembly for their
approval as well. We’ve done this resolution every year since | have been the Port Director.
Typically the Alaska Association of Harbor Masters and Port Administrators put this together. |
am the President of that Association. We ask all the membership harbors to endorse a similar
resolution in support of the Municipal Facilities Grant. This year is a little different because the
membership organization, Alaska Association of Harbormasters and Port Administrators are
members of the Alaska Municipal League (AML). In the past couple of years we’ve had the
AML also endorse full support of the Harbor Facility Grant Funding. They have changed their
bylaws such that before AML will consider a resolution one of their member organizations,
which CBJ is, has to approve it. So by moving this forward today The Assembly can take action
on September 17, 2018 and it can work its way in the AML Bylaws by early October and the
AML membership can consider it in November. There are seven projects for consideration and
we think that Municipal Harbor Facility Grant Program is a good program which merits
Assemblies throughout the state to approve. Angoon is a Tier 1 project. They will be the number
one project. Our project is Aurora Harbor Phase 111, which will compete very well. | am very
optimistic that we will be number 2 or 3 on this list. The list is alphabetical; they have not been
scored yet.

The scores will be completed in early October.

Board Questions — None

Public Comment — None

Board Discussion/Action

MOTION by MR. EILER TO RECOMMEND THE CBJ ASSEMBLY TO
APPROVE A RESOLUTION OF SUPPORT FOR FULL FUNDING OF THE FY2020

ALASKA DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITY HARBOR
FACILITY GRANT PROGRAM AND ASK FOR UNANIMOUS CONSENT.

Adjournment — The meeting adjourned at 12:14 pm.
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A Resolution in Support of the Alaska Salmon Hatchery Program

WHEREAS, the City and Borough of Juneau benefits greatly from the State of Alaska Salmon
Hatchery Program; and

WHEREAS, Alaska’s salmon hatchery program has operated for 45 years and supplements wild
salmon harvests throughout the state; and

WHEREAS, Alaska’s salmon hatchery program is an example of sustainable economic
development that directly benefits subsistence fishermen, personal use fishermen, sport
fishermen, charter fishermen, commercial fishermen, seafood processors, as well as state and
local governments, which receive raw fish tax dollars; and

WHEREAS, Alaska’s salmon hatchery program employs strong scientific methodology and is
built upon precautionary principles and sustainable fisheries policies to protect wild salmon
populations; and

WHEREAS, Alaska Department of Fish and Game regulates hatchery operations, production,
and permitting through a transparent public process and multi-stakeholder development of
annual management plans; and

WHEREAS, returns of hatchery and wild salmon stocks follow similar survival trends over time
and the largest returns of both hatchery and wild salmon stocks have largely occurred since
hatchery returns began in about 1980; and

WHEREAS, there are no stocks of concern where most hatchery production occurs, indicating
that adequate escapements to wild stock systems are being met in these areas over time; and

WHEREAS, Alaska hatcheries contributed an annual average of nearly 67 million fish to Alaska’s
commercial fisheries in the past decade; and

WHEREAS, Alaska hatcheries accounted for 22% of the total common property commercial
catch and 43% of the total ex-vessel value in the Southeast region in 2016; and

WHEREAS, DIPACs most recent 2013 McDowell Group report notes a first wholesale value of
$77 million in 2012, with a total economic output of $109 million for that same year; and

WHEREAS, NSRAA’s most recent 2009 McDowell Group report notes a first wholesale value of
$63.3 million in 2008, with a total economic output of $100 million for that same year; and
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WHEREAS, a McDowell Group report identifies the economic contribution in 2017 of the
Southern Southeast Regional Aquaculture Association (SSRAA) to be 680 jobs, $32 million in
labor income, and $70 million in total economic output; and

WHEREAS, Alaska’s salmon hatchery program has proven to be significant and vital to Alaska’s
seafood and sportfish industries and the state of Alaska by creating employment and economic
opportunities throughout the state and in particular in rural coastal communities; and

WHEREAS, Alaska’s salmon hatchery program is non-profit and self-funded through cost
recovery and enhancement taxes on the resource and is a model partnership between private
and public entities; and

WHEREAS, the State of Alaska has significantly invested in Alaska’s salmon hatchery program
through the State Revolving Loan Fund and associated research to provide for stable salmon
harvests and to bolster the economies of coastal communities while maintaining a wild stock
escapement priority; and

WHEREAS, Alaska salmon fisheries, including the hatchery program, continue to be certified as
sustainable by two separate programs, Responsible Fisheries Management (RFM) and Marine
Stewardship Council (MSC);

THEREFORE BE IT RESOLVED that the City and Borough of Juneau affirms its support for
Alaska’s salmon hatchery programs; and

FURTHER BE IT RESOLVED that the City and Borough of Juneau supports unbiased and scientific
methods to assess the interaction of Alaska’s salmon hatchery programs with natural salmon
stocks, such as the Alaska Hatchery-Wild Salmon Interaction Study which began in 2011 and is
scheduled to conclude in 2023; and

FURTHER BE IT RESOLVED that the City and Borough of Juneau calls on the Alaska Board of
Fisheries to work with the hatchery community, the Alaska Department of Fish and Game and
industry leaders to further its understanding of the importance of the Alaska salmon hatchery
program to all Alaskans.

Approved and signed this the ___ day of 2018
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PORT ENGINEER'S PROJECT STATUS REPORT

Gary Gillette, Port Engineer

Auke Bay Loading Facility - Phase Il

TIGER Grant Reporting - Annual On-Going Sept. 2018 Annual equipment depreciation report
Aurora Harbor Re-Build - Phase |l
Construction Administration - Inspection In Progress PND Extended for anode installation
Final Completion In Progress NCS Extended for anode installation
Zinc Anodes for Phase | and Il In Progress NCS
Statter Master Plan Phase Il
Army Corps of Engineers Permit In Progress PND
Incidential Harrasment Authorization In Progress PND
Eagle Permit|In Progress Staff Awaiting USFWS permit
Phase Il A - Blasting, Dredging, Retaining Wall
Design - Bid Documents | In Progress PND
Construction Bid Hold TBB
Construction Hold Fall 2018 TBD Pending ACOE Permit
Phase Il B - Float Installation
Design - Bid Documents In Progress PND Reviewing 35% Design
Construction Bid Hold TBB
Construction Hold Fall 2019 TBD
Phase Ill C - Uplands, Restrooms
Design - Bid Documents In Progress PND
Construction Bid Hold TBB
Construction Hold Fall 2019 TBD
Downtown Waterfront Improvements
Geotech Over-Water In Progress PND
Geotech Report In Progress PND
Hazard Zone Determination Complete Staff CDD Approved Removal from Hazard Area
Conditional Use Permit In Progress Staff Planning Commission - Nov 13, 2018
City Project Review - Use In Progress Staff Planning Commission - Nov 13, 2018
Flood Zone Exception|In Progress Staff Planning Commission - Nov 13, 2018
City Project Review - Land Action In Progress Staff Planning Commission - Nov 13, 2018
Army Corps of Engineers Permit In Progress PND Preparing Application
Incidential Harrasment Authorization Hold PND May not seek IHA
35% Design Submittal| In Progress 1-Oct-18 PND
D&H 35% Design Review Hold 8-Oct-18 Staff
65% Design Submittal Hold 3-Dec-18 PND
D&H 65% Design Review Hold 10-Dec-18  Staff
95% Design Sumittal Hold 31-Jan-19 PND
D&H 95% Design Review Hold 7-Feb-19 Staff

9/27/2018
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PORT ENGINEER'S PROJECT STATUS REPORT

Gary Gillette, Port Engineer

Final Bid Documents Hold 7-Mar-19 PND
Bid Opening Hold 16-Apr-19 Staff
D&H Board Approval Hold
Assembly Approval Hold
Notice to Proceed Hold 7-May-19
Materials Procurement Hold TBD
On-Site Construction Hold 13-May-19 |\ TBD
Substantial Commpletion Hold 24-Apr-20
Final Completion Hold 26-May-20
Archipelago Property Procurement
Funding|In Progress Staff Awaiting Assembly Approval
Purchase and Sale Agreement | In Progress Staff
Amalga Harbor Fish Cleaning Station
Planning| Complete Pursuing Float Option
Design Hold PND Awaiting fee proposal
Aurora - Harris Harbors Dredging
Dredging Activity Hold 2019 ACOE Awaiting final dates for work
Auke Bay Marine Station
Subdivision In Progress Staff Coordinate with UAS
Shared Work with UAS In Progress Staff Clarify with Nathan Leigh
Float Construction and Installation Complete Trucano
Marine Park Sheet Wall Coating
Design Complete Tinnea $192,000 cost estimate
Construction Bid Complete Purcell $260,000
Funds Transfer Assembly Approval Complete 17-Sep-18
Assembly Approval of Bid Complete 17-Sep-18
Construction Hold Purcell
Contract Administration & Inspection Hold Tinnea
ADOT Grant Application - Harris Anodes Hold Staff/PND Awaiting Legislative Action in 2019
LRD-Norway Point Ocean Data Study Hold PND Awaiting Purchase Order
Statter Breakwater Safety Improvements
Phase Il Hold Board Strategic Plan meeting
Sewage Pump-Out Improvements
Douglas Barge In Progress Harold & John Designing and Building Barge
Statter Winterization Hold Matt Creswell Seeking Funding
Harris Winterization Hold Matt Creswell Seeking Funding
D&H Managed Lands - Surveys
ASLS 2013-15 - Uplands at Tee Harbor Hold 2020 TBD
ATS 1682 -DIPAC-Channel Construction Hold 2020 TBD

9/27/2018
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PORT ENGINEER'S PROJECT STATUS REPORT

Gary Gillette, Port Engineer

ATS 1690-NPS Dock at Indian Point Hold 2019 TBD
ATS 1691 - Adjacent to ABMS In Progress 2018 PDC Awaiting Prelim Plat Comments
ATS 1692 - North Douglas Boat Ramp In Progress 2019 PDC Preliminary Plat comments
ATS 1693-DIPAC Wayside Park Hold 11-Jul-05 TBD
ATS 1694-Tee Harbor Submerged Lands Hold 2020 TBD
ATS 1707 - Cruise Berths In Progress 2018 DOWL Awaiting CDD Comments
Archipelago Lot Easement In Progress Staff May be moot if CBJ purchases land
Visitor Information Kiosk
Final Design In Progress 1-Nov-18 JYL
Wayside Park Float
Dredging as Float Grounds Out Hold Awaiting Funding
Taku Harbor Repairs
Close Out of ADF&G Grant In Progress Staff
Current-Weather Equipment Maintenance Hold MXAK Awaiting signatures to agreement
U.S. DOT "BUILD" Grant Applications
Marine Services Center Hold Staff Awaiting Awards Announcement
Fisheries Terminal Hold Staff Awaiting Awards Announcement
Auke Bay Transportation Link| Hold Staff Awaiting Awards Announcement
N. Douglas Boat Launch Expansion Study
Conceptual Design|In Progress PND
Aurora Harbor Re-Build - Phase Il
Phase IlIA - Demolition
Design and Bid Documents Hold PND
Phase 11IB - Dredging
Army Corps of Engineers Hold ACOE Awaiting design and funding
Phase IIIC - Float Installation
ADOT Grant Application Hold Staff/PND Awaiting Legislative Action in 2019
Aquileans
Warranty Inspection Hold Sept. 2018  Anchor
Light Programming Hold Sept. 2018  Anchor
9/27/2018
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