
                    
                
                                   
                                         

                                 
                                   

 

 
 

 DOCKS & HARBORS 
    FINANCE SUB-COMMITTEE 

MEETING 
Wednesday, April 29, 2020

    3:00pm  Port Directors Office
 Telephonic call-in (907)713-2140 PID #370829 

I. Call to Order – April 29th, 2020 at 3:00 p.m. 

II. Roll Call (James Becker, Chris Dimond, Mark Ridgway, and Bob Wostmann) 

III. Approval of Agenda 

IV.      Public Participation on Non-Agenda Items (not to exceed five minutes per person, or 
twenty minutes total time) 

V. Items for Information/Discussion 

1. Support for Capital Improvement Projects (CIP) 
2. FY20 Budget Outlook 

VI. Next Meeting – TBD 

VII. Adjournment 
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Activities One Liner Report 
JJ401 Date 04/21/20 Activity Status Report Page 1 

Time 16 : 49 

Activity Group : CIP 
Project Manager : 

Activity Description Budget Commitments Actuals Funds Available 

HSl-108 Statter Improv-Phase III 10,607,3 79.56 1,100,523 . 40 4,973,794 . 30 4,533,061.86 
IJS 3 3 1 9 Jf . . tr s I f JC J D pl tr D 277 389 69 ~ 277 389 69 iliiO O 
HSl-112 Dwntwn Restrooms Location/Desi 57 5,0 00.00 0.00 1,842 . 28 573,157.72 

HSl-116 MPtoTaku Upland Imprv/Archiplg 20,212,875.96 8,000,510.83 9,789,295 . 43 2,423,069.70 
HSl-117 ABMS_M~!n~ & Impr 485,000.00 0.00 263,364 . 31 221,635.69 

HSl-119 Small Crui~eshP, ~oorg 150,000.00 72,106.65 60,261.81 17,631.54 

HSl-121 
HSl-122 
HSl-123 
HSl-124 
HSl-125 

TOTALS: 

REPORT 

Pile Anode Installation 403,163 . 89 167,085.50 19,511 . 30 216,567.09 
Dock Security Stations 698,999 . 66 62,300.65 609,481.81 27,217.20 
Weather Monitor & Communicatio 32,651.89 0.00 15,250.00 17,401.89 
Lrg Berth Shore Pwr Design 300,000 . 00 0.00 0.00 300,000.00 
Aurora Harbor Improvements 609,221.17 0.00 0.00 609,221.17 

35 535 135 38 e 151 593 n 75 159 351 95 e 579 159 93 

TOTALS : 35 535 335 38 8 157 593 31 16 159 751 95 A 638 168 93 

http:609,221.17
http:609,221.17
http:300,000.00
http:17,401.89
http:15,250.00
http:32,651.89
http:27,217.20
http:609,481.81
http:62,300.65
http:216,567.09
http:167,085.50
http:17,631.54
http:60,261.81
http:72,106.65
http:150,000.00
http:221,635.69
http:485,000.00
http:2,423,069.70
http:8,000,510.83
http:20,212,875.96
http:573,157.72
http:575,000.00
http:4,533,061.86
http:4,973,794.30
http:1,100,523.40
http:10,607,379.56


 

 

 
 

C D F H J L 

FY20 FY2l FY22 
FYI9' Ame.nd Pt·ojeet.ed Pt·oposed Proposed 

Aetu:ils Budg-et Aetuals Budget Budget 
EXPENSES: 
Personnel S.ervices 9 3,400 1,03 ,200 1,100,200 1,133,600 1,173,300 
Con:unodities and Se,rvioes 737,700 900,200 903,300 9&1,400 9 9,200 

9 Capital Outlay 35,000 35,000 35,000 35,000 
.0 Support to: 
.l Marine Passenger Fee l 0,000 
.2 Capital Projects 2,235,000 
J Total Expens,e.s 4,ll6,l00 1,969,400 2-,0:3 s,so o, 2,150,0 110, 2,187,SIIIJ, 

FUNDING SOURCES: 
Interdepartmental Charges 11,000 l l,000 l l,000 15,100 15,100 
Charges for Services 1,505,900 1,562,000 1,1 1,400 1,660,000 1,6-60,000 
Lioens es, Permits and Fees 3 &,200 400,000 
Interest 133,200 5 ,300 0,000 70,000 0000 
Support from M arine Pass enge,r Fee 57,600 55,000 55,000 &,500 &,500 
Support from Port Dev e.J.opment Fee 35&,500 35&,500 
Total Fwid!ing Soun:,es 2-,4S.S,900 2"440,SOO l ,635;!1110 2-,193,6110, 2,l9:3,6111J, 

FUND BALANCE: 
Beginning Available Fund B.alance 3,909,&00 2,2 9,600 2,2 9,600 1,& ,000 1,,920,:600 
Increase (Dec1"e:ase) in Fund B.alance (1,630,200) 1,400 (402,600) 43,600 6,100 

\& 
\9 End of Period Fund B.alanoe $ 2-,279',600 2,751,000 1,s77,mrn l,92-0,6110' l,92-6,7110' 
:_o 

From: Tiara Ward 
To: Teena Larson 
Cc: Carl Uchytil; Sam Muse 
Subject: D&H Updated FY20 Projections 
Date: Tuesday, April 21, 2020 4:51:22 PM 
Attachments: image001.png 

image002.png 

Hi Teena, 

Here are both budgets with FY20 projected revenues updated.  I have not changed anything for Fy21 or FY22 
– it’s just too soon. 



Docks Revenue 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Marine Pass fee 

Port Development 

FY20 

$384,119 

$396,700 

$282,927 

$77,350 

$175 

$117 

$0 

$9 

$421 

$0 

$0 

$0 

$1,141,818 

$55,000 

$358,000 

$1,554,818 2020 Est. Revenue 

Docks Expense 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

FY19 

$550,561 

$153,570 

$239,926 

$77,011 

$43,611 

$47,360 

$38,848 

$36,368 

$66,202 

$139,552 

$146,938 

$248,285 

FY20 

$510,372 

$169,948 

$192,947 

$107,599 

$36,407 

$36,924 

$48,795 

$59,112 

$76,903 

$21,427 $16,000 Est. 

$36,000 Est. 

$36,000 Est. 

$1,788,234 $1,260,433 $88,000 

$1,348,433 2020 Est expense 



 
 
 
 

 

a l ''I. D J..I r L 

Harbo:rs 
OVERVIEW 

FY2JO FY21 FY22 
FY19 Amended Projected Proposed P11oposed 

Actuals B11dget Actuals Budget Budget 
EXPENSES: 

Personnel S.ervires s 1,830,400 1,910,000 1,804,600 l,S 2,SOO 1,935,000 
Commodities and S.eiv"ires 1,352,700 1,465,SOO 1,499, 00 1,629,200 1,626,SOO 
Capital Outlay 11,900 10,000 10,000 10,000 10,000 
Debt S.eiv"ire 639,900 738,100 38,100 738,400 3 ,600 
Support to Capital Projects 140,000 140,000 125,000 

T,otal Expenses 3,834,900 4,2'63,900 4,191,400 4,375,400 4,309,400 

Charges for S.ervires 2, 03,600 2,925,000 2,592,400 3,340,000 3,340,000 
Rentals 910,200 890,000 ss ,000 890,000 890,000 
State Shared Revenue 447,900 365,000 40 ,000 2 5,000 365,000 
Fines and Forfeitures 15,400 20,000 11 ,000 15,000 15,000 
Other Inoome 63 ,400 
Interest Inoome 150,600 S ,500 0,000 0,000 0,000 

T,ota.l Funding So11rees 4,227,700 4,2-87,500 4,030,8!00 4,590;000 4,680;000 

Fund Balance Reserve 749,500 49,500 749,500 749,500 749,500 
Beginning A vai.1.able fund Bahnre (600,300) (20 ,500) (20 ,500) (369,100) (154,500) 
Increa-se (decrea-se) in Fund Bahnce 392,800 23 ,600 (161,600) 214,600 3 0,600 

End of Period Flllld Balance 541,000 565,600 38:0,400 595,1000 965.1600 

Tiara Ward 
Enterprise & Internal Service Accountant 
City & Borough of Juneau 
Finance/Controllers Division 
(907) 586-0341 
Tiara.Ward@juneau.org 

mailto:Tiara.Ward@juneau.org


Harbors Revenue 
July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

User Fees 

State Shared Rev 

Land Lease Rev 

Permit Rev 

Minor Violations 

FYZO 
$1,218,745 

$321,165 

$242,382 

$167,368 

$128,911 

$131,277 

$127,579 

$104,101 

$125,615 

-$81,064 Refunded Vendor fees 

$258,892 2019#'s 

$32,798 2019#'s 

$2,777,767 ($27,213) Rfnd 1st nights res. Moor 

$409,173 

$890,000 

$1,278 

$10,750 

$4,088,968 

($120,000) no charter revenues rest of FY20 

($147,213) Decrease in Revenue 

$3,941,755 2020 Est Revenue 

Harbor Expense 
July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

FY19 
$495,335 

$262,430 

$329,666 

$181,932 

$196,222 

$172,120 

$189,056 

$171,593 

$258,707 

$224,523 

$239,957 

$448,599 

FY20 
$610,396 

$268,325 

$330,464 

$222,566 

$231,945 

$183,656 

$193,770 

$176,884 

$234,401 

$177,693 

$3,170,140 $2,630,099 

$46,830 Est. 

$245,000 Est. 

$450,000 Est. 

$741,830 $3,371,929 (FY20 expense) 

$738,100 Debt Service 

$4,110,029 

-$131,340 No seasonal & personnel decrease 

$3,978,689 2020 Est Expense 


