
 

      
 

  

                                                
 
                                                    
                                    

 

 
 
 

 

 
 

 

 

         
   

 
  

  
 

 
 

   

  

  

  

  

  
  
  
  

  

  
 

  
  

 

DOCKS & HARBORS 
FINANCE SUB-COMMITTEE 

     MEETING

  August 12th, 2021 
   Via  Zoom Meeting - https://bit.ly/3fTlVXr

                                              Meeting ID: 972 2971 7796 
                                                   Passcode: 896742 
                                                 Call In: 253 215 8782  

I.  Call to Order – August 12th, 2021 at 5:00pm 

II. Roll Call (Lacey Derr, Matt Leither, James Becker, David Larkin, Mark Ridgway, Don 
Etheridge and Bob Wostmann) 

III. Approval of Agenda 

IV.  Public Participation on Non-Agenda Items (not to exceed five minutes per person, or 
twenty minutes total time) 

V.   Items for Information/Discussion 
1. Introduction of New Members 

Committee Discussion/Public Comment 

2. Review Finance Sub-Committee: Purpose, Frequency & Meeting Time 

Committee Discussion/Public Comment 

3. Public Outreach: Opportunities & Challenges 

Committee Discussion/Public Comment 

4. Discussion of Goals for Coming Year 
a. Review & Revise Fee Structure 
b. New Revenue Sources 
c. CIP Requirements 

Committee Discussion/Public Comment 

VI.    Action Items – TBD 

VII.  Next Meeting – TBD 

VII. Adjournment 
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CBJ Capital Improvement Program Fiscal Years 2022-2027 

SIX-YEAR DEPARTMENT IMPROVEMENT PLANS 

Division Priority FY22 FY23 FY24 FY25 FY26 Future 
Design/Reconstrct Alex Holden, Cessna 

24 $ 2,200,000 {NON FAA ELIGIBLE) 

Terminal Expansn-bag claim/dep lounge 
25 TBD {NON FAA ELIGIBLE) 

Airport Total: $ 3,230,000 $ 10,400,000 $ 3,500,000 $ 2,200,000 $ 6,100,000 $ 32,100,000 

- ·- ---- ~ - -
BRH 

Crises Stabilization 1 $ 1,500,000 
Deferred Maintenance 2 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 4,000,000 $ 4,000,000 
Master Facility Project 3 TBD TBD TBD TBD TBD 
Parking Ramp (200 places) 4 $ 20,000 ,000 
Relocate & Remodel Biomed, Dietary, 

• Laundry, Materials Management Building 5 $ 2,500,000 $ 2,500,000 
Medical Office Building 6 $ 2,000,000 $ 1,000,000 
Remodel Laboratory (5,000 Sq Ft) 7 $ 3,750 ,000 
Maintenance Building for Equipment 8 $ 750 ,000 
Oxygen Tank (Bulk) Storage 9 $ 500,000 

BRH Total: $ 5,500,000 $ 8,500,000 $ 7,500,000 $ 4,000,000 $ 4,000,000 $ 29,000,000 -

-- -- -
Docks & Harbors 

Docks 
Dock Waterside Safety Railings 1 $ 1,000,000 
Small Cruise Ship Infrastructure 2 $ 25,000,000 
NOAA Dock Acquisition 3 $ 3,000,0QQ__ 
Downtown Waterfront Improvements Ph II 
'Restrooms) 4 $ 3,000,000 
Shore Power at Cruise Ship Berths 5 $ 1,000,000 $ 25,000,000 
Deck Over at People's Wharf 6 $ 3,000 ,000 
Lightering Float Replacement 7 $ 650,000 

Docks Total : $ - $ 2,,000,000 $ . $ 3,000,000 $ - $ 56,650,000 
Harbors 

Auke Bay Passenger for Hire Ph IIIC 1 $ 4,000,000 
Aurora Harbor Rebuild - Ph Ill 2 $ 4,000,000 
Aurora Harbor Rebuild - Ph IV 3 $ 5,000,000 

18 
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CBJ Capital Improvement Program Fiscal Years 2022-2027 

SIX-YEAR DEPARTMENT IMPROVEMENT PLANS 

Division Priority FY22 FY23 FY24 FY25 FY26 Future 
Harbors continued 
UAS Downtown Property Purchase 4 $ 3,000,000 
Juneau Fisheries Terminal Development 5 $ 25,000,000 
Marine Service Center 6 $ 25,000,000 
Auke Bay Non-Motorized Coastal 
Transportation Link 7 $ 12,500,000 
Cost Share w/ ACOE - Statler Breakwater 
Feasibility Study 8 $ 500,000 
Aurora Harbor Dredging - Tug Slips 9 $ 350,000 
Wayside Float Maintenance Dredging 10 $ 350,000 --
Auke Bay Net Repair Float 11 $ 300,000 
North Douglas Boat Ramp Improvements 12 $ 5,000,000 
Aurora Harbormaster Building and Shop 
Replacement 13 $ 3,000,000 
Douglas Harbor Uplands Improvements 14 $ 2,000,000 
Stalter Harbor Shop/Garage/Storage 
Facil ity 15 $ 1,500 ,000 
Fish Sales Faci lity - Harris Harbor 16 $ 1,000,000 
Taku Harbor/Stockade Point Float 
Replacement 17 $ 300,000 
Auke Bay New Breakwater 18 $ 5,000 ,000 

Harbor Total $ - $ 11 ,000,000 $ 5,000,000 $ - $ - $ 81 ,800,000 
Docks & Harbors Total: $ - $ 13,000,000 $ s,ooo!poo $ 3,000,000 $ - I s 138,450,000 

-~- -

Eaglecrest Ski Area ----~ - - · -~-- -Ptarmigan Chair 1 $ 50,000 $ 100,000 $ 60,000 
Hooter Chair 2 $ 8,000 $ 90 ,000 
Black Bear Chair 3 $ 29,000 $ 100,000 
Snowmaking 4 $ 70,000 $ 60,000 $ 230,000 $ 100,000 $ 30,000 $ 150,000 
Ski Trail maintenance 5 $ 48,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000 

19 
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