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ASSEMBLY STANDING COMMITTEE
LANDS AND RESOURCES COMMITTEE
THE CITY AND BOROUGH OF JUNEAU, ALASKA
August 24, 2015, 5:00 PM.

Municipal Bulding Assembly Chambers

. ROLL CALL
II. APPROVAL OF AGENDA
lll. APPROVAL OF MINUTES
A.  July 13, 2015 Lands and Resources Committee Meeting Minutes - DRAFT
IV. PUBLIC PARTICIPATION
(Not to exceed a total of 10 minutes nor more than 2 minutes for any individual).
V. AGENDA TOPICS

A. Cultural Preservation Lease

B. Land Management Plan

This plan can also be found on the Lands Division website @
http://www.juneau.org/lands/documents/DraftLandManagementPlan.pdf

VI. STAFF REPORTS
Vil. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS
VIIl. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 72 hours prior to any meeting so arrangements can
be made to have a sign language interpreter present or an audiotape containing the Assembly's agenda made available. The Clerk's
office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org
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DRAFT Minutes
ASSEMBLY STANDING COMMITTEE
LANDS COMMITTEE
THE CITY AND BOROUGH OF JUNEAU, ALASKA
Monday, July 13, 2015, 5:00pm
Assembly Chambers

L. ROLL CALL
Jesse Kiehl called the meeting to order at 4:59pm.

Members Present: Jesse Kiehl; Jerry Nankervis; Mary Becker; Kate Troll

Other Assembly Members Present: Mayor Sanford

Liaison Present Chris Mertl;

Staff Present: Greg Chaney, Lands Manager; Beth McEwen, Deputy City Clerk; Beth
McKibben, Planning Manager; Christine McNally; Amy Mead, City Attorney

Il. APPROVAL OF AGENDA
There were no agenda changes.

lll. APPROVAL OF MINUTES
The minutes of the following Lands Committee were approved:
June 22, 2015

IV. PUBLIC PARTICIPATION
There was no public participation on non-agenda items.

V. AGENDA TOPICS

A. Proposed changes to Title 49 for expansion of childcare uses allowed in
residential zoning districts

Ms. McKibben: The planning commission held five Title 49 committee meetings. We had
participation from members of the Assembly, public, representatives from the Association
of Education for Young Children, and State of Alaska Childcare Program. The Planning
Commission held their hearing on June 23 and proposed some amendments that are being
presented to you as this draft ordinance. Currently childcare homes caring for eight or
fewer children are allowed as a permitted use in all zoning districts accept Waterfront
Commercial, Waterfront Industrial and Industrial. Childcare homes for nine through twelve
children are allowed with a Conditional Use Permit in all districts except Waterfront
Commercial, Waterfront Industrial and Industrial. Childcare centers (more than 13
children) are allowed with an approved conditional use permit in D10, D15, and D18 zoning
districts. In Light Commercial, General Commercial, Mixed Use, and Mixed Use 2, they are
allowed outright or with a conditional use permit depending on if they are a minor or a major
development. We are proposing to amend the definition of Childcare Center to provide for
the paid care and supervision of thirteen or more children under the age of 12 at any one
time. Childcare Centers include pre-schools and nursery schools not associated or co-
located with an elementary, middle or high school. We have also clarified the definition of
Child Care Home, as a building or portion thereof, used for the purpose of providing for the
paid care and supervision of no more than twelve children under the age of 12. We are
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adding a new category in the Table of Permissible Uses for Childcare Homes caring for up
to twelve children, they would be permitted in all zoning districts accept Waterfront
Commercial, Waterfront Industrial and Industrial. Childcare Centers, more than thirteen
children, with a Conditional Use permit in Rural Reserve, D1, D3, D5, D10SF. We created
a new article with specialized use provisions specific to Childcare Homes and Centers.
Childcare Homes, because they are allowed through the building permit process, do not
come in front of the Planning Commission, and require an approved parking plan with one
parking space per employee and two parking spaces for the dwelling unit. Childcare
Centers require no parking or loading areas within and setbacks except the approved
driveway and a minimum of one off street parking space for each on shift employee plus
one space for ten children. Currently we have no parking requirement for any type of
childcare. We have amended parking requirements to allow Childcare Homes to have
stacked parking, currently only residential single family and duplex style homes are allowed
to have stacked parking.

Ms. Becker: What is the rationale for adding parking requirements?

Ms. McKibben: Because we review Childcare Homes from eight to twelve children through
the conditional use permit and one of the main issues is that if there is sufficient parking but
we have no requirement in the code to say what the required parking for this use is.
Throughout this process, we have heard from the neighbors that parking at existing
facilities is a concern. New or revised permits will have to comply with these requirements.
Ms. Troll: In reviewing the Planning Commission minutes, | see that the adult care will be
dealt with later. | am trying to reconcile why there are changes being made in this draft.

Ms. McKibben: The draft ordinance that went to the Planning Commission only had the line
7.300 and it said day care centers for children and adults, so we separated this because
they only wanted to add Childcare Centers for our D1, D3, D5 and D10SF districts.

Ms. Troll: Can Ms. Mead clarify this.

Ms. Mead: 7.300 is the line that exists in current code, in 2012 the Planning Commission
combined Childcare and Daycare Homes which are homes for children and adults. The
way children has been defined historically has been twelve and under. When the proposed
amendments came forward, there were two areas of the code where we have homes and
centers, children twelve and under or children and adults thirteen and older. With respect to
the ones that are in section 2 of the proposed code, those are the lines where we merged
the number of permitted attendants, the Planning Commission was agreeable to making
those changes to both the Childcare Homes and the Daycare Homes. The reason why that
recommendation came forward from Law was because historically these things have
treated consistently and without articulating a reason why we are now going to treat them
differently, it would have been difficult to justify doing so. Either there needed to be an
articulation to why we were going to treat them differently or we are going to need to
continue to treat them the same until we develop that reason. The reason why we make
this distinction has to do with State licensing requirements but those do not carry across
well to our zoning.

Mr. Mertl: Has there been any discussion on open-space associated with these centers?
Ms. McKibben: The Title 49 Committee talked about that a little bid but they did not want to
add a lot of requirements above what the State requires. There was a draft that included a
requirement, but after discussions and comments from the State licensing program it was
removed.

Mr. Meryl: Is there any discussion of proximity to existing parks? | think getting kids outside
and not keeping them cooped up in a house is something that needs discussion.

Ms. McKibben: When the Title 49 Committee discussed this, they left it up to the experts in
the field. The Committee wanted to discuss external impacts to the neighborhoods rather
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that the management of these facilities. They left the managing of the facilities to the
licensing agency.

Mr. Kiehl: Is the need for adult care something that the Comprehensive Plan identifies as a
major goal of the community or something that is restraining our prosperity?

Ms. McKibben: When | reviewed the Comprehensive Plan, | did not find any reference to
adult care that does not mean that it is not a need in our community.

Ms. Mead: on the first page of the ordinance, there is a typing error. There should not be
1’s in the categories of Industrial or Waterfront Industrial.

Ms. Troll: If we pass this motion, | hope that the Planning Commission will give this same
type of attention to the adult care facilities.

Motion: Ms. Troll: | move the Lands Committee forward the Planning Commission’s
recommendation to the Assembly with the correction as noted by Ms. Mead.
Hearing no objection, the motion passes unanimously

B. Proposal to create a CIP for replacement of CBJ truck scale in Lemon Creek

Mr. Chaney: The proposed Ordinance will appropriate $100,000 as a transfer from the
Lands Fund balance to the Lemon Creek gravel scale replacement capital improvement
project (CIP) D14-020. The existing Lemon Creek truck scale serving the two CBJ material
sources in Lemon Creek has worn out to the point that it cannot be repaired and a
replacement scale is necessary. This CIP would be used to purchase an appropriate
replacement truck scale.

Ms. Troll: How much would be left in the Lands Fund?

Mr. Chaney: Currently the Lands Fund balance has been on the rise due to high gravel
and rock sales. This ordinance will reinvest some of the revenue from the material sources
back into those sources in order to keep them functioning in the future.

Motion: Ms. Becker: | move the Lands Committee approve a motion of support to
appropriate a $100,000 transfer from the Lands Fund balance for a new scale
replacement capital improvement project and forward this recommendation to the
Assembly.

Mr. Nankervis: What is the life expectancy for a new scale?
Mr. Chaney: This depends on the amount of use it will get. There has not been much
activity in Lemon Creek lately. The current scale has lasted over 10 years.

Hearing no objection, the motion passes unanimously

C. Request for rezone of USS2386 Lots N, J1 and J2, located near Glacier Highway
at the south end of Auke Lake
Ms. McNally: Transition zones are governed by section CBJ§49.70.720 zoning upgrades
within the Lands Use Code. The intention is for lands located within a transition zone, the
zoning will be upgraded to a higher density at the time public water or sewer or other
required improvements are provided. This area has had water for some time, but sewer
was installed last summer. Two guidelines and considerations for Subarea 3 of the
Comprehensive Plan are relevant to this transition zone. The first is number 8 (pg. 178);
which is provide for additional medium to high density development on CBJ land. The
second guideline and consideration is number 14 (pg. 179); the sewer system is being
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expanded to include the industrial area and the southern part of West Valley, in the
Pederson Hill area. The Planning Commission recommended D3 zoning mainly due to
traffic safety as well as sewer capacity. When sewer was installed, it was designed to
accommodate D10 zoning.

Ms. Becker: These three parcels, you're saying are ok to rezone to D107

Ms. McNally: Staff recommended the transition to D10; however, the Planning Commission
recommended to the Assembly that it be D3.

Mr. Kiehl: Why has one lot been labeled as transition to D3, and the other to D10? What
was the rationale for the different transition zones?

Ms. McKibben: The area that is transition to D3 is in the urban low-density area. This
includes part of one of the lots. These maps have existed since 1985.

Mr. Mertl: Have the private property owners expressed interest in D3 rather than D10?

Ms. McNally: Yes, and that is one of the reasons why the Planning Commission decided to
make that recommendation. One of the property owners approached the City to initiate the
application. They wanted to build an additional residence on their lot, which they can do
under D3.

Motion: Ms. Troll: | move the Lands Committee approve a motion of support to the
Assembly for rezoning lots N, J1, and JS of USS 2386 from D1(T) D10 to D3 and
forward this recommendation to the Assembly for approval.

Ms. Becker: Staff has been recommending D10; can you give the rationale for D10 over
D3?

Ms. McNally: The guidelines and considerations for this area support D10 and the
investments in the infrastructure were complete with the understanding that this could
transition into D10. This rationale was used when the City evaluated installation and the
monetary investment of the infrastructure. The City put in the infrastructure for many more
units. In addition, new driveways would not be accessed through Glacier Highway; they
would be off an internal road.

Hearing no objection, the motion passes unanimously

VI. STAFF REPORTS

Mr. Chaney: Jessica Beck has taken a position with JDP. Congratulations to her!
ViIl. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS

Vill. ADJOURNMENT
Meeting adjourned at 5:46pm
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Port of Juneau

155 S. Seward Street « Juneau, AK 99801
(907) 586-5255 Phone « (907) 586-2507 Fax

August 18", 2015

From: Carl Uchytil, Port Director
To: CBJ Lands Committee
Ref: Cultural Preservation Lease Amendment

1. Background: Cultural Preservation is Docks & Harbors property under lease by
Goldbelt in the vicinity of the Seadrome Complex (enclosure 1). In accordance
with the terms of the tideland lease agreement, a review and adjustment of the
annual rental payment is required every three years. The last time the rent was
adjusted was 2006. The appraisal with an effective date of June 1%, 2013 is
enclosure (2). The estimated market value of the leased lands, as determined by
Horan & Company, is $713,100. The lease has been amended over time and the
premises include Parcels A, B, C, E, F originally, with Parcel D added in 2006, as
shown in enclosure (1). The original lease was based on 18,520 SF with the rent
calculated at 10% of its estimated value. The lease was apparently modified by a
January 24, 2007 letter from the Port Director which increased its size to 21,610
SF. The rent was recalculated at 8% of the estimated market value at $419,882
with an effective date of July 12, 2006, indicating an annual lease payment of
$33,590.

2. Existing Situation: Based on Horan’s study of the market and subsequent
appraisal, the estimated current market value of the leased lands in their pre-
developed state effective June 1%, 2013 is $713,100 and based on the language
within the lease, attached within enclosure (2), the annual lease rent would be
$71,310 (10% of the assessed value). However, much like the Mt Robert’s
Tramway lease, Docks & Harbors accepted a rent calculation of 8% in 2006
resulting in the current annual rent of $33,590. During this period of negotiations,
the lessee challenged the process of using a qualified appraiser to determine a fair
and reasonable lease rent (enclosure 3). Referencing instead to the existing lease
language: The annual rent shall be 10 percent of the value of the Leased Premises
as determined by the assessor of the City and Borough of Juneau. The CBJ
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Assessor performed an analysis and determined the fee simple value of $680,300
(enclosure 4). [The Finance Director and the CBJ Assessor were hesitant to
provide this analysis because assessments are conducted for tax purposes and use
“mass appraisals” which conflict with another paragraph: Any changes or
adjustments shall be based primarily upon the values of comparable land in the
same or similar areas...]. Docks & Harbors has met with McHugh Pierre,
Goldbert Vice President of Alaska Operations, and Judy Mason, Goldbelt Lands
Manager to discuss the lease review. Goldbelt agrees to 9% of the Appraised value
determined from Horan & Company with it retroactive to June 1%, 2013, a change
from three year to a five year review, and request returning Parcel A, which is
1,694 sqg/ft of filled tidelands (enclosure 5).

3. Regulations: Applicable portions of the CBJ regulations are provided in
enclosure (7). Docks & Harbors has authority to modify a lease agreement with
mutual consent of the parties.

4. Recommendations: The Docks & Harbor Board met on May 21%, 2015 and
recommended the following:

e Accept an 9% rent calculation based upon Appraised value ($713,100) of
the property. This would result in a new annual lease rent of $64,179 which
nearly doubles the existing rent.

e Accept an agreement from Goldbelt for $67,149.91 retroactive amount
from June 1%, 2013 through May 31, 2015.

e The lease be reviewed every five years with the next review June 1%, 2018
(05 CBJAC 50.040).

e Accept Goldbelt’s offer to return Parcel A (enclosure 6) which is 1,694
sg/ft filled tideland at a rate of $51.50 sqg/ft. This would amount to a
reduction in annual rent above of $7,851.69.

e All changes will be recorded in a lease amendment.

Enclosures

(1) Seadrome Complex

(2)  Appraisal with effective date of June 1%, 2013 (partial)
(3)  Goldbelt letter November 22" | 2013

(4)  CBJ Assessor letter October 23, 2013

(5)  Goldbelt letter May 13", 2015

(6) “Parcel A” photos

(7)  Terms and conditions of lease

(8) Proposed Lease Amendment
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SUMMARY APPRAISAL REPORT

ANNUAL MARKET RENT ADJUSTMENT
CULTURAL PRESERVATION INC.
TIDELANDS LEASE
76 EGAN DRIVE, JUNEAU, ALASKA

082706_2907

Prepared For: Carl J. Uchytil, PE, Port Director
City and Borough of Juneau Docks and Harbors
155 S. Seward Street
Juneau, Alaska 99801

Prepared By: Charles Horan, MAI
Horan & Company, LLC
403 Lincoln Street, Suite 210
Sitka, AK 99835

Effective Date:  June 1, 2013
Report Date: September 24, 2013

Our File Number: 12-053

Enclosure (2)
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HORAN & COMPANY

REAL ESTATE APPRAISERS/CONSULTANTS

CHARLES E. HORAN, MAI/ WILLIAM G. FERGUSON, JOSHUA C. HORAN, JAMES A. CORAK,
SHEILA M. KRAMER, SARAH R. ADAY, AND SLATER FERGUSON

403 LINCOLN STREET, SUITE 210, SITKA, ALASKA 99835
PHONE NUMBER: (907)747-6666 FAX NUMBER (907)747-7417 commercial@horanappraisals.com

September 24, 2013

Carl J. Uchytil, PE, Port Director

City and Borough of Juneau Docks and Harbors

155 S. Seward Street

Juneau, Alaska 99801 VIA Email: teena_scovill@ci.juneau.ak.us

Re: Annual Market Rent Adjustment, Cultural Preservation Inc. Tidelands Lease, 76 Egan Drive, Juncau,
Alaska; Our File 12-053

Dear Mr. Uchytil,

At your request we have made a market value appraisal of the lands leased to Cultural Preservation Inc. for the
purpose of calculating the adjusted market rent. The lease has apparently been amended over time and the
demised premises are assumed to include Parcels A, B, C, E, F originally, with Parcel D added in 2006, as
shown on various exhibits further in this report. The original lease was based on 18,520 SF with the rent
calculated at 10% of its estimated value. The lease was apparently modified by a January 24, 2007 letter from
the Port Director which increased its size to 21,610 SF. The rent was recalculated at 8% of the estimated market
value at $419,882 with an effective date of July 1, 2006, indicating an annual lease payment of $33,590. Based
on our study of the market, the estimated current market value of the leased lands in their pre-developed state
effective June 1, 2013 is:

$713,100

Your attention is invited to the remainder of this report which sets forth the Assumptions and Limiting
Conditions, Certification of Appraisal, and the most pertinent data considered in estimating the market value of
the subject property. This summary appraisal report is intended to comply with the rules and regulations as set
forth by the Appraisal Institute and Uniform Standards of Professional Appraisal Practice (USPAP).

If you have any questions or comments, please feel free to contact me at your convenience.

Respectfully submitted,

Crante theo

Charles E. Horan, MAI
HORAN & COMPANY

12-053/Tidelands Lease Rent Seadrome Complex ilPage
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Goldbelt

3075 Vintage Blvd., Suite 200, Juneau, Alaska 99801-7109 (907) 790-4990 Fax (907) 790-4999

November 22, 2013

Mr. Greg Busch

Chairman of the Board

City and Borough of Juneau Docks and Harbors
155 S. Seward Street

Juneau, AK 99801

Re: Cultural Preservation Tidelands Lease — Protest of Rental Adjustment
Dear Mr. Busch,

On November 20"’, Goldbelt received the Cultural Preservation tidelands rent adjustment
statement and invoices dated November 14™ which was based upon an appraisal performed by
the City Assessor. We were surprised to receive the adjustment as we thought we had the
opportunity to evaluate and provide feedback on the appraisal which was received just a few
weeks ago.

When the Assessor’s appraisal was received, we ordered a review appraisal as we felt there were
errors within it. The review is close to being finished and we will forward it soon for
consideration. In the meantime, it is important to note that in Section 7 of the lease, Adjustment
of Rental, it states that any changes or adjustments shall be based primarily upon the values of
comparable land in the same or similar areas. The City Assessor used a formula driven approach
which is employed for the purposes of taxation instead of a comparable land value approach as
required by the lease. In turn, it appears the rent adjustment process as outlined in the lease has
not been followed correctly.

In addition, the rent adjustment statement and invoices were based upon a base rental percentage
of 10%. As we know, Goldbelt’s position is that the rental percentage was permanently
amended down from 10% to 8% in 2006 by approval of the Docks and Harbors Board.

Per Section 7 of the lease, the Lessee may protest the adjustment to the Lessor, and if denied in
wholly or part, an appeal may be taken to the Assembly. The Lessor is the City and Borough of
Juneau, which we view as the Docks and Harbors Board, so we believe a rent protest should be
directed to the Chairman of Docks and Harbors. In turn, please accept this letter as notification
of our protest of the tidelands lease rent adjustment by the Port Director.

Although Goldbelt is protesting the rent adjustment for the reasons noted above, we will
continue to pay rent at the unadjusted rate until the protest is resolved. Please keep in mind that

Page 1 of 2

Enclosure (3)
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Goldbelt does not object to adjusting rent as it could benefit either the Lessor or the Lessee, but
we want to ensure that the annual rent is set in accordance with the lease as amended. Thank you
for your time and consideration and we look forward to your suggested next steps.

Sincerely,

Clonat, Qo

Derek Duncan
Vice President, Alaska Operations

cc: Carl Uchytil, Docks & Harbors Port Director

Docks & Harbors Board
Bob Loiselle, President & CEOQO, Goldbelt Inc.

Page 2 of 2
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City and Borough of Juneau
Finance Department — Office of the Assessor
October 24, 2013

Issue:
Determination of “Lease Premises” value for the tidelands lease between CBJ and Cultural
Preservation Inc.

Background:

The lease was signed in May 1998. Section 6 of the lease states “RENT. The annual rent shall be 10
percent of the Leased Premises as determined by the assessor of CBJ”. Section 7 of the lease states
“The lessee agrees to a review and adjustment of the annual rent payment by the Lessor not less
than every third year beginning with the rental due after completion of each review period. Any
changes or adjustments shall be based primarily upon the values of comparable land in the same or
similar areas; such elevations shall also include all improvements, placed upon or made to the land,
to which the CBJ has right or title excluding landfill placed upon the land by the Lessee except that
the value of any improvements credited against rentals shall be excluded in the value.”

Current Status:

The Assessor’s Office (AQO) has been requested by the CBJ Port Director to provide an updated lease
premises value. The AO has determined the value to be $680,300, based upon the methodology
they apply to assessing real property in the borough.

Analysis:

The assessed value of Parcel 1C070K760021 is based on rates determined in the downtown Juneau
commercial land study, undertaken in 2011. The greatest influence upon value was determined to be
proximity to the cruise ship docks. In general, the highest value land is adjacent to the cruise ship
docks, closest to the library. Values decline over distance along South Franklin. The upland tourist
district generally is defined by South Franklin and Front Street, with the westerly border at Main
Street. Waterfront commercial uses extend this influence through the Merchants Wharf property
and the Cultural Preservation (Goldbelt) waterfront properties, as these properties provide marine-
related tourist support functions such as small vessel and seaplane docking.

Ideally, land values would be determined using sales information of like parcels. However, there is
scant information for tideland sales. For the purpose of determining values for taxation, the Assessor
uses a formula driven approach. Submerged tidelands are valued at a percentage of the value
attributed to the adjacent uplands. In the case of the Cultural Preservation Inc. parcels, the upland,
inland, base rate is $60 per square foot (PSF). A ten percent upward adjustment is applied for the
above average location yielding an adjusted rate of $66 PSF. The submerged tideland is valued at
12.5 % of the adjusted upland rate, or $8.25 PSF.

In the course of reviewing the appraisal prepared by Horan & Company LLC, it was found that the
total area of the lease is based upon a letter dated January 24, 2007 from the CBJ Port Director to
Goldbelt, Incorporated. Originally, the property assessment as based on a slightly larger land area.
The adjusted valuation uses the area stated in the letter. Previously the assessment was based on an
upland area of 8,682 SF and an unfilled area of 13,158 SF. The revised areas are 8,692 SF and 12,918
SF respectively (a reduction of 240 SF).

Enclosure (4)
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Both the lease document and Mr. Horan’s appraisal use the terms “filled” and “unfilled” to describe
the type of land. This is inconsistent with the terminology used by the Assessor. The Assessor
recognizes three types of waterfront terrain:
1. upland (filled is synonymous with upland),
2. unfilled which can also be described as sloping to the meander line and may be partially
awash at high tides,
3. submerged, which is generally below the meander line and underwater.

Our valuation method uses percentages to determine assessed values for the different types. Filled is
valued at the prevailing upland rate for the location. Unfilled is valued at 50% of the upland rate.
Submerged is valued at 25% of the unfilled rate or 12.5 % of the upland rate. For assessment, under
Assessor guidelines, the unfilled rate is not applicable in this case.

Using these guidelines, the rates for the subject parcel location are:

Upland or Filled: $66 PSF
Unfilled 33 PSF
Submerged 8.25 PSF

Mr. Horan concluded to an overall PSF rate of $33. The range indicated in the appraisal was $28.41 to
$55.25. Dividing the adjusted fee simple value of $680,300 by the total area 21,610 SF yields an
overall rate of $ 31.48. This is slightly lower than Mr. Horan's, but falls within his range.

The subject parcel is leased from the CBJ. As a possessory interest, the leasehold is valued for
assessment using a reversion table to calculate the value annually. The exhibit included as page 4 is
the reversion table used to calculate the original 2013 Possessory Interest value. The table on page 3
includes adjustments as calculated on the reversion table. For the purpose of the lease referenced
above, the Assessor does not reduce the value for the effect of the possessory interest.



CULTURAL PRESERVATION INC
(GOLDBELYT DOCK)

VALUATION OF LEASED TIDELAND PARCEL

1C070K 760021 LEASED TIDELANDS

ORIGINAL 2013 ASSESSED VALUE USING 2010 METHODOLOGY

LEASE PARCELS DESCR AREA PSFRATE
PARCEL A FILLED

PARCELB FILLED

UPLAND TOTAL FILLED 8682 65
ADJ TO FILLED AREA 10

ADJ UPLAND TOTAL 8,692
PARCEL C UNFILLED

PARCELE UNFILLED

PARCEL F UNFILLED

PARCELD UNFILLED

UNFILLED TOTAL 13,158 16
ADJ TO UNFILLED AREA (240)

ADJ UNFILLED TTL 12,918 16

- DJ FOR POSSESSORY INTEREST PER
REVERSION TABLE
GRAND TTL

2013 AMOUNT 2023 AMOUNT

564,330

210,528

__(1256%5) _ (126.104)
648,200 645,500

2013 ADJUSTED VALUE USING CURRENT METHODOLOGY AND CORRECTED PARCEL AREAS

SASERATE LOCATION TIDELAND  ADJUSTED AMOUNT

LEASE PARCELS OEsCR AREA PSF ADJ ADJ RATEPSE  COLUMNJ®N
PARCEL A UPLAND 1,634
PARCEL B UPLAND 6,998
UPLAND TTL 8,692 60 110 1.00 66 573,700
PARCELC SUBMERGED 5,537
PARCELE SUBMERGED 2,958
PARCEL F SUBMERGED 1,333
PARCELD SUBMERGED 3,090
12,918 60 1.10 0.125 8.25 106,600

ADJUSTMENT FOR POSSESSORY INTEREST PER
REVERSION TABLE

(111,234)

GRAND TTL 569,100

The column highlighted In pale blue shows the result of correcting the parcel sres, valuing the parcel using the criginal method and rates. The difference in the Grand Total values shown at the
bottom center snd bottom right is the result of the corrections to the parcel ares and the change In assessment method, which values submerged area at a lower rate.

2T J0 GT abed 1oxoed



Packet Page 16 of 142

CBJ

Cultural Preservation Inc

ATS 3BI87ParA.B.C.E. F & Ex C|PARCEL ID [ iCO70K 760021
0.1
10% Years Land Yalve | Adjustment |dj Land Yalue | Improvementidj Total Yalue
- Annual 3 2
Table 1 2031 $771,018] & [700,525)| % 70,100 | ¢ 250,200 | 3 320,300
2 2030 $171,018] [637,205)| § 133,800 | % 250,200 | 3 384,000
3 2023 $774,555| $ (582,162)| § 192,700 | § 250,200 | $ 442,900
4 2028 $774,858] § (529,238)] § 245,600 | 3% 250,200 | § 495,800
5 2027 $774,558| ¢ [451126)| § 293,700 | ¢ 250,200 | § 543,900
B 2026 $174,855] $ (437,367)| § 337,500 | % 250,200 | % 587,700
T 2025 $774,855| ¢ (397625 ¢ S377.200 | % 250,200 | § 627,400
8 2024 $774,855] $ {361477)| § 413,400 | 3 250,200 | 3 663,600
3 2023 4774855 ¢ (328,615)] $ 446,200 | % 250,200 | $ 696,400
10 2022 $174,858| 3 [(258,7141)] § 476,100 | % 250,200 | $ 726,500
11 2021 $174,856] ¢ (271,583)| $ 503,300 | ¢ 250,200 | & 753,500
12 .2020 $774,858] § [246,594)| § 528,000 | % 250,200 | $ 178,200
13 2019 $774,858| ¢ (224,449)| § 550,400 | ¢ 250,200 | 3 800,600
14 2018 $774555| ¢ (204,044)| § S70.800 | 250,200 | % 821000 |
15 2017 $174,858] 3 [185435]| § 583,400 | 3 250,200 | ¢ 839,600
16 2016 $774,856] ¢ (168.632)| § 606,200 | $ 250,200 | § 856,400
17 2015 $774,858| $ 153302)] § 621600 |$ 250,200 | $ 871,800
18 2014 $774,856] $ (139365)| § 635.500 | % 250,200 | § 885,700
13 2013 $774,855] % (126.6395)| § 648,200 | % 250,200 | § 895,400
20 2012 $774,658] ¢ (i15178)] ¢ €59.700 [t 2502008 505,900
21 . 201 $774,856] & (104,707)| $ 5'0=200 % 250,200 | $ 920,400
22 2010 $774.658] ¢ [95185)| ¢ 673,700 | ¢ 250,200 | § 528,500
23 2008 $174,656] ¢ {86,535)| § 688,300 | ¢ 250,200 | ¢ 938,500
24 2008 $774,858] § [78668)]] $§ 696,200 | % 250,200 | § 946,400
25 2007 $174,858| § [11516)] § 703,300 | % 250,200 | % 853,500
26 2006 $774,656] $ (65015 & TVO3.8UD | 250,200 | § 960,000
27 | 2005 $774,655] ¢ [55,104)] ¢ 715,800 | % 250,200 | § 866,000
28 2004 $774,856] % {53,731)] & 721,100 | ¢ 250,200 | § 371,300
29 2003 $774.856] ¢ [48847)| & 726,000 | ¢ 250,200 | $ 976,200
30 2002 $774,856] § (44406)| £ T30.500 | ¢ 250,200 | $50,700
31 2001 §774,858] ¢ (40363)| § 734,500 | ¢ 250,200 | ¢ 584,700
32 2000 $774.655] § [36,693)| ¢ T38.200 | $ 250,200 | ¢ 985,400
33 - 1993 $774,656] & (33.363]| § 741500 | $ 250,200 | ¢ 591,700
34 1998 $774.858] ¢ (30,530)| § T44.500 | 8 250,200 | § 934,700
35 1997 $774,656)] ¢ (27573)] ¢ TAT.300 | 8 250,200 | 937,500
Land Area |Rate
8682 | ¢ 65 | § 564,330 |Filled
12,918 | § 16 | § 206.688 |Unfilled
Lasd Valwation $ 7171.018.00
Building Yaleatioa
Tetal $771,018
Leaze Term: 61171396 413012031 35 YEARS
" Laad valuc subject to change per Fee Simple market value.
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Goldbeit

3075 Vintage Blvd., Suite 200, Juneau, Alaska 99801-7109 (907) 790-4980 Fax (907) 790-4999

May 13, 2015

Teena Scovill

Administrative Officer

Docks and Harbors Department
155 South Seward Street
Juneau, AK 99801

Dear Ms. Scovill,

| appreciate you taking the time to meet with Judy Mason, Goldbelt’s land manager, and | to settle the
pending lease amendment. As you know, Goldbelt and the City and Borough of Juneau entered into a
Standard Land Lease with Cultural Preservation, Inc. on May 27, 1998, for the tidelands located at 76
Egan Drive described as a portion of Block 83, ATS 3, Juneau Recording District, First Judicial District,
State of Alaska. Parcels A and B comprise of 8,692 square feet of filled tideland and Parcels C, E, F, and D
comprising of 12,918 square feet of unfiled tidelands for a total of 21,610 square feet.

We accept the billing rate of 9 percent of the appraised value of $713,100 and retroactive amount due
from June 2013 through May 2015, subtracting the payments made and late charges. Goldbelt will
submit a check for total amount owed, $67,149.91 which includes sales tax.

Additionally, Goldbelt would like to make two changes to our lease agreement. First, please remove
Parcel A, 1694 square feet of unusable tidelands from the lease area. Historically, Goldbelt has not used
this parcel and does not anticipate any future use. Second, please amend our review period from every
three years to five years. This will allow us to better serve our customers with a steady and dependable
price structure. Please reflect this change with the revised lease amendment.

Thank you your assistance in this matter.

Sincerely,

Vice Presidetit of Alaska Operations
Goldbelt, Incorporated

Enclosure (5)
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Cultural Preservation Inc Land Lease (page 2)

6. Rent — The annual rent shall be 10 percent of the value of the Leased Premises as determined by the
assessor of the City and borough of Juneau. For the first year of the lease term and until adjusted by the Lessor
as provided herein, the annual rent shall be $36,447.00 dollars based on the following land values:

8,692 sq. ft. of filled tidelands: $35.00/sq ft x 8,692 sq ft x 10% = $30,422.00
9,828 sq. ft. of Unfilled tidelands: $6.13/sq ft x 9,828 sq ft x 10% = $6,025.00

To be paid each year in twelve equal instaliments of $3,037.25 at the beginning of each month of the lease
term. Rent shall begin to accrue on the effective date of this lease.

7. Adjustment of Rental — The Lessee agrees to a review and adjustment of the annual rental payment by the
Lessor not less often than every third year beginning with the rental due after completion of each review
period. Any changes or adjustments shall be based primarily upon the values of comparable land in the same
or similar areas; such evaluations shall also include all improvements, placed upon or made to the land, to
which the City and borough has right or title excluding landfill placed upon the land by the Lessee except that
the value of any improvements credited against rentals shall be included in the value. (Refer to Paragraph 42.)
The Lessee may protest the adjustment to the Lessor, and if denied wholly or in part, an appeal may be taken to
the Assembly. The decision of the Assembly shall be final.

53.20.190 - Terms and conditions of leases.

In addition to other applicable provisions of this Code, the terms, conditions and covenants in this section
shall govern all leases made under the provisions of this chapter and shall be incorporated in all such leases of
land made or issued by the City and Borough unless the assembly by resolution provides otherwise as to a
specific lease, and are hereby incorporated as though set out in full in the lease. The lease shall contain such
additional restrictions and reservations as the assembly deems necessary to protect the public interest.

(1) Lease utilization. The leased lands shall be utilized only for purposes within the scope of the
application and the terms of the lease, and in conformity with the provisions of this Code, and
applicable state and federal laws and regulations. Utilization or development for other than the
allowed uses shall constitute a violation of the lease and subject the lease to cancellation at any time.

(2) Adjustment of rental. The lessee agrees to a review and adjustment of the annual rental payment by the
manager not less often than every fifth year beginning with the rental due after completion of each
review period. Any changes or adjustments shall be based primarily upon the values of comparable
land in the same or similar areas; such evaluations shall also include all improvements, placed upon or
made to the land, to which the City and Borough has right or title excluding landfill placed upon the
land by the lessee except that the value of any improvements credited against rentals shall be included
in the value. The lessee may protest the adjustment to the manager, and if denied in whole or in part,
an appeal may be taken to the assembly. The decision of the assembly shall be final.

(3) Subleasing. The lessee may sublease lands or any part thereof leased to him or her hereunder; provided
that the proposed sublessee first applies to the manager for a permit therefor; and further provided that
the improvements on the leased lands are the substantial reason for the sublease. Leases not having
improvements thereon shall not be sublet. Subleases shall be in writing and be subject to the terms and
conditions of the original lease; all terms, conditions, and covenants of the underlying lease which
may be made to apply to the sublease are hereby incorporated into the sublease.

(4) Assignments. Any lessee may assign the lands leased to him or her; provided that the proposed
assignment shall be first approved by the manager. The assignee shall be subject to all of the
provisions of the lease. All terms, conditions, and covenants of the underlying lease which may be
made applicable to the assignment are hereby incorporated into the assignment.

(5) Modification. The lease may be modified only by an agreement in writing signed by all parties in
interest or their successor in interest.

Enclosure (7)
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(6) Cancellation and forfeiture.

(A) The lease, if in good standing, may be canceled in whole or in part, at any time, upon mutual
written agreement by the lessee and the manager.

(B) The manager may cancel the lease if it is used for any unlawful purpose.

(C) If the lessee shall default in the performance or observance of any of the lease terms, covenants
or stipulations thereto, or of the regulations now or hereafter in force, or any of the provisions of
this Code, and should the default continue for 30 calendar days after service of written notice by
the City and Borough without remedy by the lessee of the conditions warranting default, the City
and Borough may subject the lessee to appropriate legal action including forfeiture of the lease.
No improvements may be removed by the lessee or other person during any time the lessee is in
default.

(D) Failure to make substantial use of the land, consistent with the proposed use, within one year
shall in the discretion of the manager with the approval of the assembly constitute grounds for
cancellation.

(7) Notice or demand. Any notice or demand, which under the terms of a lease or under any statute must
be given or made by the parties thereto, shall be in writing, and be given or made by registered or
certified mail, addressed to the other party at the address of record. However, either party may
designate in writing such new or other address to which the notice or demand shali thereafter be so
given, made or mailed. A notice given hereunder shall be deemed delivered when deposited in a
United States general or branch post office enclosed in a registered or certified mail prepaid wrapper
or envelope addressed as hereinbefore provided.

(8) Rights of mortgagee or lienholder. In the event of cancellation or forfeiture of a lease for cause, the
holder of a properly recorded mortgage, conditional assignment or collateral assignment will have the
option to acquire the lease for the unexpired term thereof, subject to the same terms and conditions as
in the original lease.

(9) Entry and reentry. 1f the lease should be terminated as provided in this section, or by summary
proceedings or otherwise, or if the demised lands, or any part thereof, should be abandoned by the
lessee during the term, the lessor or its agents, servants, or representative, may, immediately or any
time thereafter, reenter and resume possession of the lands or such thereof, and remove all persons and
property therefrom either by summary proceedings or by a suitable action or proceeding at law
without being liable for any damages therefor. No reentry by the lessor shall be deemed an acceptance
of a surrender of the lease.

(10) Re-lease. If the lease should be terminated as provided in this section, or by summary proceedings, or
otherwise, the manager may offer the lands for lease or other appropriate disposal pursuant to the
provisions of the City and Borough Code.

(11) Forfeiture of rental. 1f the lease should be terminated because of any breach by the lessee, as provided
in this section, the annual rental payment last made by the lessee shall be forfeited and retained by the
lessor as partial or total damages for the breach.

(12) Written waiver. The receipt of rent by the lessor with knowledge of any breach of the lease by the
lessee or of any default on the part of the lessee in observance or performance of any of the conditions
or covenants of the lease shall not be deemed to be a waiver of any provision of the lease. No failure
on the part of the lessor, to enforce any covenant or provision contained in this section, nor any waiver
of any right thereunder by the lessor unless in writing, shall discharge or invalidate such covenants or
provisions or affect the right of the lessor to enforce the same in the event of any subsequent breach or
default. The receipt, by the lessor, of any rent or any other sum of money after the termination, in any
manner, of the term demised, or after the giving by the lessor of any notice thereunder to effect such
termination, shall not reinstate, continue, or extend the resultant term therein demised, or destroy, or in
any manner impair the efficacy of any such notice or termination as may have been given thereunder
by the lessor to the lessee prior to the receipt of any such sum of money or other consideration, unless
so agreed to in writing and signed by the lessor.
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(13) Expiration of lease. Unless the lease is renewed or sooner terminated as provided in this section, the
lessee shall peaceably and quietly leave, surrender and yield up unto the lessor all of the leased land
on the last day of the term of the lease.

(14) Renewal preference. Any renewal preference granted the lessee is a privilege, and is neither a right
nor bargained for consideration. The lease renewal procedure and renewal preference shall be that
provided by ordinance in effect on the date the application for renewal is received by the designated
official.

(15) Removal or reversion of improvements upon termination of lease. Improvements owned by the lessee
shall within 60 calendar days after the termination of the lease be removed by him or her; provided
such removal will not cause injury or damage to the lands or improvements demised; and further
provided that the manager may extend the time for removing such improvements in cases where
hardship is proven. Improvements owned by the lessee may, with the consent of the manager, be sold
to the succeeding lessee. All periods of time granted the lessee to remove improvements are subject to
the lessee's paying to the City and Borough pro rata lease rentals for the period.

a. If any improvements and/or chattels not owned by the City and Borough and having an appraised
value in excess of $5,000.00, as determined by the assessor, are not removed within the time
allowed, such improvements and/or chattels shall, upon due notice to the lessee, be sold at public
sale under the direction of the manager. The proceeds of the sale shall inure to the lessee
preceding if the lessee placed such improvements and/or chattels on the lands, after deducting
for the City and Borough rents due and owing and expenses incurred in making such sale. Such
rights to the proceeds of the sale shall expire one year from the date of such sale. If no bids
acceptable to the City and Borough manager are received, title to such improvements and/or
chattels shall vest in the City and Borough.

b. If any improvements and/or chattels having an appraised value of $5,000.00 or less, as determined
by the assessor, are not removed within the time allowed, such improvements and/or chattels
shall revert to, and absolute title shall vest in, the City and Borough.

(16) Rental for improvements or chattels not removed. Any improvements and/or chattels belonging to the
lessee or placed on the lease during the lessee's tenure with or without the lessee's permission and
remaining upon the premises after the termination date of the lease shall entitle the lessor to charge the
lessee a reasonable rent therefor.

(17) Compliance with regulations and Code. The lessee shall comply with all regulations, rules, and the
Code of the City and Borough, and with all state and federal regulations, rules and laws as the Code or
any such rules, regulations or laws as may affect the activity upon or associated with the leased land.

(18) Condition of premises. The lessee shall keep the premises of the lease in neat, clean, sanitary and safe
condition and shall take all reasonable precautions to prevent, and take all necessary action to suppress
destruction or uncontrolled grass, brush or other fire on the leased lands. The lessee shall not
undertake any activity which causes or increases a sloughing off or loss of surface materials of the
leased land.

(19) Inspection. The lessee shall allow an authorized representative of the City and Borough to enter the
leased land for inspection at any reasonable time.

(20) Use of material. The lessee of the surface rights shall not sell or remove for use elsewhere any timber,
stone, gravel, peat moss, topsoils, or any other material valuable for building or commercial purposes;
provided, however, that material required for the development of the leasehold may be used, if its use
is first approved by the manager.

(21) Rights-of-way. The lessor expressly reserves the right to grant easements or rights-of-way across
leased land if it is determined in the best interest of the City and Borough to do so. If the lessor grants
an easement or right-of-way across any of the leased land, the lessee shall be entitled to damages for
all lessee-owned improvements or crops destroyed or damaged. Damages shall be limited to
improvements and crops only, and loss shall be determined by fair market value. Annual rentals may
be adjusted to compensate the lessee for loss of use.
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(22) Warranty. The City and Borough does not warrant by its classification or leasing of land that the land
is ideally suited for the use authorized under the classification or lease and no guaranty is given or
implied that it shall be profitable to employ land to such use.

(23) Lease rental credit. When authorized in writing by the manager prior to the commencement of any
work, the lessee may be granted credit against current or future rent; provided the work accomplished
on or off the leased area, results in increased valuation of the leased or other City and Borough-owned
lands. The authorization may stipulate type of work, standards of construction and the maximum
allowable credit for the specific project. Title to improvements or chattels credited against rent under
this section shall vest immediately and be in the City and Borough and shall not be removed by the
lessee upon termination of the lease.

85.02.060 - General powers.

(a) Subject to state laws and City and Borough ordinances, the City and Borough Docks and Harbors Board
shall generally exercise all powers necessary and incidental to operation of all port and harbor facilities in
the public interest and in a sound business manner. In particular, and without limitation on the foregoing,
the board shall:
(1) Be responsible for the operation, development and marketing of municipally owned and operated
port and harbors, including such facilities as boat harbors, docks, ferry terminals, boat launching
ramps, and related facilities except as designated by the Assembly by resolution.

(2) Adopt pursuant to CBJ 01.60 and enforce regulations necessary for the administration of the
facilities under its management.

(3) Prescribe the terms under which persons and vessels may use the facilities and shall establish and
enforce standards of operation.

(4) (A) Within the docks and harbors appropriation and in conformity with the rates of pay established
for municipal positions of similar responsibility, establish, and may amend, the pay plan for harbor
employees.

(B) The Docks and Harbors Department shall conform to the City and Borough Personnel
Management Code, the City and Borough Personnel Rules, Personnel Classification Plan, and the
Manager's policies relating to personnel. The Docks and Harbors Department shall utilize the services
of the Human Resources and Risk Management Department when hiring or terminating any
employee, when responding to grievances, in labor agreement negotiation, and in substantial
disciplinary matters. The City and Borough Human Resources and Risk Management Director shall
annually certify that the Harbor Department Classification Plan conforms to that utilized for
employees of the Manager.

(5) Administer and dispose of City and Borough tideland, submerged land, and other land as provided
by the Assembly by resolution as subject to Docks and Harbors Board Administration, subject to the
following limitations:
(A) No sale, purchase, or trade of land shall be made without prior review by the planning
commission and approval by the Assembly by resolution.
(B) Unless otherwise designated in advance by the assembly by resolution, any lease of land
shall be limited to marine-related uses, and those uses accessory to tenancy on the boat harbor or
use of the port.
(C) All land transactions by the board in accordance with this section shall be consistent with the
land management plan developed under CBJ 85.02.063
(i) Land shall be leased as provided in chapter 53.20, provided that the provisions of
section 53.20.020 relating to a declaration of availability and identification in the land
management plan shall not apply.

(ii) For purposes of applying title 53 pursuant to this subsection (C), any action required by
Title 53 of the manager may be performed by the port director.
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Recorder return to: City and Borough of Juneau
Attn: Carl Uchytil, Port Director
155 S. Seward Street
Juneau, AK 99801

LEASE AMENDMENT
PART I: PARTIES

This Lease Amendment is between the City and Borough of Juneau, Alaska, a municipal
corporation in the State of Alaska, hereafter “City” or “CBJ” and Goldbelt, Inc., hereafter
“Lessee.”

PART I1: AUTHORITY TO AMEND

Non-code ordinance No. 96-14 granted the city manager — thus now the port director by code —
the authority to enter into a land lease with Cultural Preservation, Inc. and to include terms which
were appropriate as to the lease. The parties entered into a lease on May 27, 1998. Section 17 of
the lease stated “this lease may be modified only by an agreement in writing signed by all parties
in interest of their successor in interest.”

Non-code Ordinance No. XX-XX provides the approval authority for the amendment contained
herein.

PART I1l: LEASE BEING AMENDED
This is an Amendment to a lease between the City and Borough of Juneau and Cultural
Preservation, Inc. dated May 27, 1998. Except for the amendments set forth below, the original
1998 Lease and any amendments made therein are unchanged and in full force and effect.
This lease amendment also acknowledges and accepts that Goldbelt, Inc. — which was Cultural
Preservation, Inc.’s only shareholder — is the corporate entity now assigned as the 1998 lease
holder and thus the binding party as to this amendment.

PART IV: LEASE AMENDMENT

The following amendments are made to the lease
Page 1 of 4
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Section 3, “Leased Premises” is amended to read as follows:

LEASED PREMISES. The Lessee leases the premises comprised of filled and unfilled
CBJ tidelands demarcated as Parcels B, C, D, E, and F of Block 87, Tidelands Addition
to Juneau, Alaska and as shown in Exhibit A attached hereto and incorporated herein
(“Leased Premises”), located in the Juneau Recording District, State of Alaska. The
total land is 19,916 square feet.

Section 6, “Rent” is amended to read as follows:

RENT. The annual rent shall be 9 percent of the appraised value of the Leased Premises
without consideration of lease restrictions as determined by the port director consistent
with CBJ 53.20 and 05 CBJAC 50.010 — 0.50. The annual rent shall be $56,327.58
(plus tax) to be paid each year in twelve equal installments at the beginning of each
month of the lease term. Rent shall begin to accrue on the effective date of this Lease.
This lease rent described herein will then be adjusted consistent with Section 7 of the
Lease.

Section 7, “Adjustment of Rental” is amended to read as follows:

ADJUSTMENT OF RENTAL. The Lessee agrees to a review and adjustment of the
annual rental payment by the Lessor not less often than every fifth year beginning with
the rental due after completion of each review period; with the next scheduled
adjustment for June 2018 and then every five years therein until the conclusion of the
lease. Adjustment of the lease rent will be consistent with CBJ 53.20 and 05 CBJAC
50.010 - .050. Therefore, any changes or adjustments shall be based primarily upon the
values of comparable land in the same or similar areas; such evaluations shall also
include all improvements, placed upon or made to the land, to which the City and
Borough has right or title excluding landfill placed upon the land by the Lessee except
that the value of any improvements credited against rentals shall be included in the
value (see Section 42 of the Lease). The Lessee may protest the adjustment to the
Lessor, and if denied wholly or in part, an appeal may be taken to the Assembly. The
decision of the Assembly shall be final.

Section 44, “Notice or Demand” is amended to read as follows:

NOTICE OR DEMAND. Any notice or demand, which under the terms of this Lease or
under any ordinance or statute must be given or made by parties thereto, shall be in
writing, and be given or made by registered or certified mail, addressed to the other
party at the address herein given. However, either party may designate in writing such
new or other address to which the notice or demand shall thereafter be so given, made

or mailed. A notice given hereunder shall be deemed delivered when deposited in a
Page 2 of 4




Packet Page 26 of 142

United States general or branch post office enclosed in a registered or certified mail
prepaid wrapper or envelope addressed as hereinbefore provided.

LESSOR’S ADDRESS: Carl Uchytil — Port Director
CBJ Docks and Harbors
1600 Harbor Way
Juneau, AK 99801

LESSEE’S ADDRESS: Goldbelt, Inc.
3075 Vintage Blvd, Suite 200
Juneau, AK 99801
PART IV: EXECUTION

The City and Lessee agree and sign below. This Lease Amendment is retroactively effective to
June 1, 2015 upon signature by both parties and when approved by motion of the Assembly.

CiTy: LESSEE:

Date: Date:

By: By:
Authorized Representative Authorized Representative
Carl Uchytil Richard Irwin
Port Director Goldbelt, Inc.

CITY ACKNOWLEDGMENT

STATE OF ALASKA )
) SS:
FIRST JUDICIAL DISTRICT )
This is to certify that on the day of , 2015, before the

undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, Carl
Uchytil personally appeared to me known to be the Port Director of the City and Borough of Juneau,
Alaska, a municipal corporation which executed the above and foregoing instrument, who on oath
stated that he was duly authorized to execute said instrument on behalf of said corporation; who
acknowledged to me that he signed the same freely and voluntarily on behalf of said corporation for
the uses and purposes therein mentioned.

Page 3 of 4
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WITNESS my hand and official seal the day and year in the certificate first above written.

Notary Public in and for the State of Alaska

My Commission Expires:

LESSEE ACKNOWLEDGMENT
STATE OF ALASKA )
) SS:
FIRST JUDICIAL DISTRICT )
This is to certify that on the day of , 2015, before me, the

undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, Richard
Irwin personally appeared to me known to be the identical individual described in and who executed
the foregoing instrument for and on behalf of Goldbelt, Inc., and who on oath stated that he was duly
authorized to execute said instrument; who acknowledged to me that he signed the same freely and
voluntarily for the uses and purposes therein mentioned.

WITNESS my hand and official seal the day and year in the certificate first above written.

Notary Public in and for the State of Alaska

My Commission Expires:

Approved as to form: , Law Department

Page 4 of 4
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MEMORANDUM CITY/BOROUGH OF JUNEAU

Lands and Resources Office

155 S. Seward St., Juneau, Alaska 99801
Greg_Chaney@ci.juneau.ak.us

Voice (907) 586-0205

Fax (907) 586-5385

TO: Assembly Lands Committee
FROM: Greg Chaney, Lands and Resources Manager
DATE: August 19, 2015

SUBJECT: Draft Land Management Plan — 2015 Update

Attached to this memo is the draft 2015 Land Management Plan for your review.

At the August 24" Lands Committee meeting an overview of the draft plan will be provided by
staff. Any initial comments from the Lands Committee will be incorporated and, assuming there
are no objections, the document will then be circulated for public comment.

Lands staff will hold a series of public meetings to gather comments concerning the draft
document. At these meetings we will gather then compile comments, updating the Plan as
appropriate. After the public workshops are complete, the Planning Commission will review the
plan and make a recommendation to the Assembly concerning adoption of the Plan. The Land
Management Plan will return to the Lands Committee for final review, possible amendments and
when the Committee determines it is ready, it will be forwarded to the Assembly. As outlined in
CBJ§53.09.170, the Assembly may modify the plan and adopt it by ordinance.

Once the new Land Management Plan is adopted, CBJ§53.09.180 establishes that the plan will be
updated every two years.
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City and Borough of Juneau

Land Management Plan
2015 Update
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Executive Summary

Sixteen years have passed since the 1999 Land Management Plan was adopted. Since this time, 90
parcels of CBJ land have been sold, traded or donated while 111 properties were acquired. Although
many of these properties were acquired for specific public purposes, several large lots were received
from the State of Alaska as part of the municipal land selection program.

The “CBJ Ownership Maps” chapter displays CBJ’s property holdings at a glance. The Land’s
identification numbers shown on these maps provide a quick reference link to detailed information in
the “CBJ’s Land Holdings” chapter. This section contains a wealth of detail which will be an excellent
reference document including technical information about size, legal descriptions, general comments,
managing departments as well as future retention or disposal status.

Experience has been gained since the last Land Management Plan. CBJ sponsored subdivisions have
resulted in a predictable process of making public property available to the private sector and non-
profits. Partnerships with private and non-profit developers have at times yielded good results such as
the S'it T'uwan Subdivision but also has resulted in an undesirable situation when a developer bought a
31 acre tract from CBJ, logged the site, defaulted on their loan and left the CBJ with an expensive
situation to remedy. The site still remains vacant to this day.

Housing remains a long term challenge facing the community.“The current Land Management Plan
contains recommendations for near term property disposals as well as the long term process for
providing public utilities and disposing of additionalCBJ property. As established in CBJ§53.09.600,
proceeds from property sales are to be deposited inithe municipal land fund. These long term projects
often take many years to complete. It is theréfore very important to minimize use of the Land Fund for
other purposes and to maintain the Land FEund\at a healthy level so CBJ can continue to provide a
responsible land management program(in the future.
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Introduction

1995 Land Management Plan

The City and Borough of Juneau’s (CBJ) first land management plan, adopted in 1995 and updated in
1999, laid the foundation for management of one of the community’s most important resources -
23,000 acres of municipally-owned land. The plan placed significant emphasis on the land disposal
program, reflecting the Assembly’s growing concern about Juneau’s housing situation. The Assembly
indicated a strong interest in selling some of CBJ’s land as a means of stimulating construction of much-
needed housing.

2015 Land Management Plan Update

Much has changed since the first land management plan was prepared 20 years ago. The settlement of
the Mental Health Trust’s lawsuit has released additional CBJ land for disposal consideration including
parcels in the North Douglas and Mendenhall Peninsula areas. Recent extension of municipal utilities in
the vicinity of several CBJ parcels enhances disposal possibilities for those newly-serviced areas. The
adoption of the Comprehensive Plan update in 2013 and the Parks and Recreation Comprehensive Plan
in 1996 also affect the CBJ Land Management Plan.

CBJ’s land holdings have slowly increased over the last 20vyears. This has resulted primarily from State
land selections but also includes acreage that was dondtedsand purchased. Many of these lots are
remote and unsuitable for near term developmentg#\While,the CBJ has acquired more property, the
Lands Division has also been diligently selling propertyto*businesses and individuals for housing and
commercial needs. A total of 116 lots have béensoldior donated since 1995.

During the last 20 years Juneau has expérienced slow steady economic growth and a corresponding 6%
increase in population. The Lemon Creek'area has experienced significant development including
construction of Costco, Concrete Way, Breeze Inn, Home Depot and substantial expansion of the
Alaskan Brewery. As a result, Lemon Creek has become a retail center along with the expansion of the
region as a significant industrial hub.

The CBJ has constructed several new community facilities including a new police station, Treadwell Ice
Arena, Thunder Mountain High School, new ball fields, new trails, Dimond Park Aquatic Center and is
about to open a new library in Dimond Park. Construction of projects in Dimond Park have combined to
make the area much busier than it was 20 years ago. Eaglecrest Ski Area has also converted to electric
lifts, added two new chairlifts and a Learning Center. CBJ harbor facilities and schools have also been
upgraded and remodeled in the last 20 years.

The airport has expanded its runway safety area to meet federal requirements. In addition it has
dredged and improved the float plane pond and has used the dredge material to fill significantly more of
the area near the terminal for additional airport related services. The terminal has been modernized to
meet current travel demands as well as meet new security requirements and a second major air carrier.

Sewer lines have been extended to improve sanitation and help accommodate increased density in the
Urban Service Area. Substantial expansions have been completed on Douglas Island and the Industrial
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Boulevard/Pederson Hill regions. This has been accompanied by significant increases in zoning density
in the regions with new sewer service.

Cell phone technology has matured in the last 20 years to become a near necessity and this has been
accompanied by many new wireless communication towers. The recently adopted Wireless
Communication Tower Plan will provide direction for future antenna and tower installations.

Juneau has also seen increased Federal development during the last two decades. Lena is the site of a
new NOAA research facility. The Forest Service and National Weather Service have built new offices on
the Mendenhall Loop Road and a new forest research facility has been built near the University of
Alaska Southeast (UAS) campus on Auke Lake.

The University and the National Guard have collaborated by adding the UAS Recreation Center/Gamble-
Sperl Joint Use Facility. The University has also added the Noyes Pavilion and a new dormitory building
on the central campus.

Tourism continues to be strong with Juneau hosting approximately one million visitors a year. A large
new floating dock has been approved for construction which will accommodate larger ships. Expanded
launch ramp facilities and docks are currently being constructed in Statter Harbor to accommodate the
increasing demand. Juneau continues to attract a significant share of the commercial fishing industry.
In response, a new drive-down float has been built near the ferry terminal at the Auke Bay Loaning
Facility.

The downtown core has seen several changes as well. Fires destroyed Holy Trinity Church, the Town
Center Mall, a mid-sized wood frame 4 story apartmeént, building on Gastineau Avenue and the historic
Gastineau Apartments. Holy Trinity Church wassreconstructed with significant help from the
community, the Town Center Mall site was ah open.pit for many years until it was redeveloped by
Sealaska Heritage Institute into the new WalterSoboleff Center. The State Capitol complex has been
improved with Capital School, Scottish Rite Temple and the former Christian Science Church all having
been converted to support State government functions. These conversions have been accompanied by
the construction of the State Library, Archives and Museum (SLAM) building. Once this new facility is
open (scheduled for 2016), it will serve as a significant anchor for the Willoughby District. The site of the
former Armory has been converted into the Juneau Arts and Culture Center (JACC). Centennial Hall has
seen noteworthy upgrades including expanded restrooms, a new roof and an emergency generator.
Transit and parking have both seen upgrades with the construction of the Downtown Transportation
Center.

The region has seen substantial new industrial development with the expansion of the Greens Creek
Mine, the new Kensington Mine and more hydro-electric power generated by the Lake Dorothy project.

Several new private subdivisions, as well as CBJ’s major subdivision in the Lena Point region, have been
constructed during the last 20 years. Although the community has seen several housing developments
completed, supply continues to lag behind demand with the result that even though 20 years have
elapsed since the first Land Management Plan was adopted; housing supply continues to be a problem
for Juneau. The Lands Division completed a survey of all CBJ property to determine which areas would
be most appropriate for new development. The Buildable Lands Study recommended that the Lands
Division concentrate new development in the Switzer Creek area near Dzantik'i Heeni Middle School,
Lemon Creek and Pederson Hill. The City also has extensive land holdings on Douglas Island however
few of these areas have right-of-way frontage and most have been classified as wetlands. A new bench
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road will have to be constructed to develop this property and appropriate methods to address wetland
issues will have to be devised.

In the future, it is likely that although most readily developable land suitable for residential use in the
community is held by the private sector, the Lands Division will be tasked with making land available for
housing. The City has provided land for less than market value for the High School Home Building
program and will continue to identify property that will be suitable for the program in the future.
Although the need for new housing is immediate, subdivision developments have extended timelines.
For example, work on the Lena Subdivision began in 1999 and the first land sale occurred in 2007.
Several lots remain to be sold in this subdivision at the present time. Careful planning and subdivision
development of the most appropriate City land holdings will be necessary to help provide additional
land for new housing construction. In order to facilitate this development, the Land Fund will need to
remain intact so that capital will be available to fund new projects.
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Goals & Objectives

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Continue the land disposal program which systematically places CBJ land into private
ownership.

Objectives:

¢ Make land available for community expansion.

e Expand the property tax base.

e Minimize the CBJ’s costs for disposing of land.

e Provide opportunities for a variety of housing by disposing of land in multiple locations, by a
variety of methods and at several price ranges.

e Maximize the CBJ’s return on its property.

e Provide opportunities for as many people as possible to acquire CBJ land.

Provide direction on the best use of CBJ owned land for both development and preservation.
Objectives:

¢ Encourage multiple land uses.

e Set aside land for needed transportation, schools, public housing, storage, maintenance
yards, and other public facilities & services:

¢ Identify and preserve open spaces to pretect lands and shorelines which possess
recreational, scenic, wildlife, and other ctitical’habitat qualities.

¢ Retain a significant quantity of land to provide for future land use options.

¢ Maintain sufficient land for future €BJ land needs.

Conduct CBJ land disposals in a manner that promotes compact urban growth and efficient
expansion of municipal utilities and services.

Objectives:

¢ Plan expansion of municipal utilities to coincide with and support CBJ land disposals using an
“infill” strategy as adopted in CBJ’s Comprehensive Plan.
e Establish land disposal priorities based on availability of existing and planned utilities.

Maintain the Land Management Plan as required under CBJ§53.09.180 as a comprehensive
reference document, updated every two years, that establishes CBJ land management policy
and provides a framework for developing regulations concerning CBJ property.

Objectives:
e Establish a comprehensive list of lands identified in adopted plans for CBJ acquisitions.

¢ Identify the appropriate CBJ department that has day-to-day management responsibilities
for specific CBJ parcels.



Packet Page 38 of 142

Implications for Plan Update

Comprehensive Plan Revised

The Comprehensive Plan of the City and Borough of Juneau: 2013 Update is the blueprint for the
development of all land, public and private in Juneau. One of the principle concepts in the
Comprehensive Plan is to provide a strategy for in-fill development where services and utilities already
exist. This concept is important when evaluating which CBJ lands are to be made available for
development.

Adoption of Parks and Recreation Comprehensive Plan

The Parks and Recreation Comprehensive Plan, adopted in 1996 (with minor updates in 2007)
designated over 2,000 acres of CBJ land as the Juneau Park System, for use as mini-parks, neighborhood
parks, recreation areas, natural area parks and special use areas. These lands are not considered
available for disposal. However, minor actions, such as leases and easements may be granted across
park lands. With the adoption of the Parks and Recreation Comprehensive Plan, the Parks and
Recreation Department has assumed management responsibility for lands designated as parks. Since
the Parks and Recreation Comprehensive Plan, was adopted,/Several parcels have been added to the
Juneau Parks System. Even though they have not been adopted as part of the Juneau Parks System,
parcels which were obtained for parks and recreational purposes have been designated “Parks” in this
version of the Land Management Plan.

Utility Extensions

Water and sewer utilities are critical cofponents’in the timing of the disposal of CBJ lands. In the past,
extension of utilities have not necessarily'‘accirred in a manner that supported an “in-fill” development
pattern advocated by the CBJ’s Comprehensive Plan. More remote properties received services sooner
than areas closer to existing population centers. In recent years, utilities have been extended within the
Urban Service Boundary providing for more efficient delivery of municipal services.

Sewer has been extended along North Douglas Highway, and significant rezoning has been approved
which will allow several thousand acres to be considered for residential development. Further
extensions of the sewer system along the highway are planned. However, construction of North
Douglas Bench Road and capacity problems at both ends of the Juneau Douglas Bridge will need to be
evaluated at the same time as new development projects.

Housing Market

The history of housing in Juneau fluctuated with high demand in early 1980’s after the State Capital
move was defeated. This was soon followed by low demand in late 1980’s due to falling oil prices and
State of Alaska budget reductions. Juneau has experienced a slow increased demand since 1990 with
mortgage loans dipping in 2007 with the international mortgage loan crisis. The mortgage loan crisis did
not reduce need for housing in Juneau but it restricted availability of capital for new housing
construction. This has been followed by a steady rise in demand but with low oil prices, Juneau faces an
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uncertain future. Juneau’s diversified economy may help buffer impacts of low State oil earnings with
the result that housing demand will remain strong.

Transportation

The need for transportation improvements must be considered when identifying lands for future
disposal. The intersection of the North Douglas Highway and the Juneau Douglas Bridge at peak hours
exceeds design capacity. The intersection at the 10" and Egan at the mainland side of the bridge also
has an unacceptably low level of service. Improvements to these intersections are needed prior to
significant growth taking place on Douglas Island. Similarly, the Douglas Bench Road and/or an alternate
Gastineau Channel crossing are needed before major development of CBJ lands on Douglas Island can
occur. While another crossing of Gastineau Channel is a high priority of the CBJ, its development has
generally been considered to be the responsibility of the Alaska Department of Transportation and
Public Facilities (ADOT&PF). While ADOT&PF has been considering the possibility of this project for
decades, it has not been programmed to date.

The Douglas Island Bench Road is intended to be a main arterial with limited access to individual lots.
This road will provide service from the Douglas townsite to North and West Douglas and is intended to
reduce traffic and increase safety along the existing North Douglas Highway. The conceptual alighnment
for the Bench Road has been generally established but no detailed work has been done recently.

Since most CBJ property does not border the road system, local'access roads will need to be developed
in order to utilize land for housing or commercial purposes. Even though in most cases these roads will
be short, they will require significant investment to.construct. Therefore if the CBJ plans to develop
these properties, CBJ should consider setting aside funds for local road construction in order to
complete residential developments as proposed n.this Land Management Plan.
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CBJ Ownership Maps

The following section contains maps of all the CBJ owned properties. Descriptions and future plans for
these properties can be found in the CBJ’s Land Holdings section of this plan.

The following abbreviations are used in the maps to define what department has control over the day-
to-day operations:

BRH - Bartlett Regional Hospital
CCFR - Capital City Fire & Rescue
D&H - Docks & Harbors

EAGLE - Eaglecrest

JIA —Juneau International Airport
JPD —Juneau Police Department

JSD —Juneau School District

L&R - Lands & Resources Division

LiB - Juneau Public Libraries

P&R - Parks & Recreation Department
PW — Public Works

10
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CBJ’s Land Holdings

CBJ’s Land Holdings:

This section contains a comprehensive list of all CBJ’s land holdings and data about each parcel.

The table has been arranged in order by the Lands Number in the following columns:

General Location: General region in which the property is located.

Lands Number: Contains the Lands ID for each piece of CBJ property. These numbers are assigned by
Lands Staff and may contain more than one legal lot. They are used for property management

purposes.

Parcel Number: Contains the Assessor’s parcel number. These numbers are assigned by the Community
Development Department. They are the primary identifier for properties within the borough.

Legal Description: Contains the legal description for each Lands parcel. This includes survey, block and
lot numbers, subdivision names, etc.

Size: Contains the size of property corresponding to spécifie’lands numbers. These areas sometimes
contain more than one lot, or a fraction of property., Thisiarea does not always match the area
encompassed by Assessor’s parcel numbers. Areas are'listed in acres. Although these match the
records in the Lands Office, these sizes are not assured to be accurate.

Comments: Includes important notes related to the parcel(s).
Managing Department: Contains the department or division responsible for the day-to-day
management of the property. In some instances there is more than one managing department because
one parcel, especially large tracts, may include more than one use.
Retention Status: This column contains the following categories:
“Dispose” will be considered for disposal, either in the near term or in the future.
“Retain” are being retained for various public purposes which include parks, harbors, airport,
fire stations, schools, the hospital, maintenance shops, etc. These lands are not intended to be
sold but may be eased or leased for specific purposes, such as airport related uses, consistent
with an adopted plan.
“Retain/Dispose” are appropriate for disposal, but there are sections (such as stream corridors,

high value wetlands, etc.) that may be retained for a public purpose. This designation is
particularly common for larger parcels.
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
Amalga Harbor LND-0002 | 3B4001040060 | Tract C, USS 3325 0.02 | Amalga Harbor Island Parks & Recreation Retain
Pearl Harbor LND-0005 | 3B3901000110 | Lot 3, USS 3764 0.60 | Public use; beach access Parks & Recreation Retain
3B3801000012 .
North Tee Harbor to Pearl Harbor; 21 mile to
383901010011 23.5 mile Glacier Hwy; west of highway is park
Near Shrine of St. 3B3901010012 | Portion of Lot 2, USS ) . WY, ghway is p Lands & Resources and Retain /
Therese LND-0007 383901010013 | 3764 426.35 | and east of highway is future residential Parks & Recreation Dispose
383901010014 subdivision; Peterson Creek Trail; Shrine
Creek greenbelt; Breadline shore
3B3901010015
Eagle Harbor LND-0008 | 3B4201000020 | USS 0 4.50 | Eagle Harbor shoreline Parks & Recreation Retain
Soutth?:‘l;erbert LND-0009 | 3B4301000010 | Fraction of USS 1174 147.00 | Herbert River; road transects this property Parks & Recreation Retain
3B4101000011 . .
LND-0010 384101000012 Lot 1, USS 3662 49.93 | Salt Lake - Natural Area Park Parks & Recreation Retain
LND-0011 | 3B4101000010 | Lot 2, USS 3662 3.05 | Old tram route ROW Parks & Recreation Retain
N O (AT Peterson Creek; near junction of Amalga Parks & Recreation and
Harbor LND-0012 | 3B4101000020 | Lot 3A, USS 3662 27.74 son L1eek; near Junctl 9 : : Retain
Harbor Road; Natural Area Park Fire Department
3B4101000013 | Fraction of Lot 3B, USS Norths6f Salt Lake; Eagle Harbor; Natural Area . .
LND-0013 384101000060 | 3662 503.28 Park Parks & Recreation Retain
LND-0014 | 3B4301000030 ;(24?5’ Séaé::\;lon 2, T39S, 45.74 |#Eagle River shoreline; Boy Scout Camp Trail Parks & Recreation Retain
T39S, R64E, CRM, Eagle River south of junction of Eagle and . .
Eagle River LND-0015 | 3B4101000010 Section 2, GLO Lot 10 106% Herbert Rivers: Natural Area Park Parks & Recreation Retain
T39S, R64E, CRM, Eagle Beach; Natural Area Park; north of Lot . .
LND-0016 | 3B4101000010 Section 2, GLO Lot 11 24.03 3B, USS 3662 Parks & Recreation Retain
T39S, R64E, CRM, Eagle River; Natural Area Park; north of Lot . .
LND-0017 | 3B4101000010 SE1/4SW1/4 40.00 3B, USS 3662 Parks & Recreation Retain
North of Amalga LND-0018 | 3B4201000010 ke IR NG 113.65 | Natural Area Park - Eagle Valley Center Parks & Recreation Retain
Harbor B, USS 1163
384001000060 Salt Chuck property along Amalga Harbor
Amalga Harbor | LND-0019 | 3B4101000070 | Tract6,7 & 8 ,USS 1286 84.41 -huck property along Amaig Parks & Recreation Retain
Road; Natural Area Park
3B4001010010
3B4001000070 . : .
Pearl Harbor LND-0020 384001000071 USS 3760 96.47 | Shoreline; Natural Area Park Parks & Recreation Retain
LND-0022 | 3B4001040044 | ATS 1377 1.94 | Amalga Harbor boat launch Docks & Harbors Retain
Amalga Harbor 3B4101000014 f i
LND-0023 384101000015 Tract A & B, ATS 1560 2.10 | Amalga Harbor & Salt Chuck Parks & Recreation Retain
3B3901000121 | Tract 3, USS 1466 & Jensen-Olson Arboretum; conservation . .
Pearl Harbor LND-0025 383901000130 | North Lot A, USS 2516 13.97 easement Parks & Recreation Retain
Amalga Harbor LND-0026 | 3B4001040041 ;?thﬁ’i\;?goﬂga el 3.97 | Amalga boat launch & parking Docks & Harbors Retain
Inland from LND-0027 | 384101010074 Lot 4, Strawberry Acres 3.62 Open space near Amalga Harbor; Parks & Recreation Retain

Amalga Harbor

Subdivision

conservation easement
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0101 | 8B3701040011 Tract'B-, B EEnTRIEY ELY 1.83 | Natural Area Park Docks & Harbors Retain
Subdivision
Lot 1, Block 2, Tee Narrow, undevelopable roadside lot; future
LND-0102 | 8B3701020010 | Harbor Alaska 0.63 ROW ’ P ’ Public Works Retain
Subdivision
LND-0103 | 8B3701050030 Tract. A, Tee_ Ha_lrbor 133 North tip of Tee Harbor Subdivision; Natural Parks & Recreation Retain
Alaska Subdivision Area Park
North Tee Harbor | LND-0104 | 883701050020 | |'2ctB. Tee Harbor 1.14 | Northtip of Tee Harbor Subdivision; Natural | o o ¢ Recreation Retain
Alaska Subdivision Area Park
LND-0105 | 883701050011 | L1act CC, Beardsley Bay 1.66 | Natural Area Park Docks & Harbors Retain
Subdivision
Lot 5, Block 1, Tee Three private water rights and waterlines exist
LND-0106 8B3701000200 Harbor Alaska 0.65 - P } 9 Public Works Retain
S on this lot; beach access to north Tee Harbor.
Subdivision
LND-0107 | 8B3701050080 | Lot 1A, USS 3060 0.44 ::gg‘s"s"e“ Tee Harbor waterfront lot; shoreline | 1, . ¢ parors Retain
LND-0109 | 8B3501040050 | Lot 13, USS 3058 0.14 | Small access lot from Stephens Road to Parks & Recreation Retain
Favorite Channel shoreline (undeveloped)
LND-0110 | 8B3601030020 | Lot41, USS 3058 3.03 E::lfii'g;s divided by ROW corridor; used for | ¢ ¢ Harhors Retain
Jupction of Point Stephens Road and Point
LND-0111 | 8B3501030100 | Lot 19A, USS 3059 0,34 | Stephens Spur Road; Natural Area Park; Parks & Recreation Retain
shoreline access
LND-0112 | 8B3501030060 | Lot 22A, USS 3059 p.3if | Point Stephens Spur Road; Natural Area Park;| o,y ¢ ¢ Recreation Retain
shoreline access
South Tee Harbor Tee Harbor parking lot & latrines, at the end of
LND-0113 8B3601030200 Lot 39, USS 3058 1.02 . P 9 ' Docks & Harbors Retain
Point Stephens Road
Lots1-31, LotA-1&
LND-0114 | 8B3601000070 Trgct A, gnd Trails End 56.07 West side of southern Tee Harbor peninsula; Parks & Recreation Retain
Drive, Point Stephens Natural Area Park
Alaska Subdivision
LND-0115 | 8B3601020040 | LotB-5, Tr. A, USS 2388 0.76 E:ﬁitr‘f;&:de of southern Tee Harbor Parks & Recreation Retain
LND-0116 | 8B3601030180 | ATS 615A 3.18 | Tee Harbor tidelands Docks & Harbors Retain
LND-0117 | 8B3701050120 | Lot 1, USS 3764 0.86 | Southern tip of northern peninsula Parks & Recreation Retain
North Tee Harbor LND-0118 | 8B3701050131 Tract_A, _Beardsley Bay 14.46 Western portion of northern peninsula; Natural Parks & Recreation Retain
Subdivision Area Park
LND-0120 | 8B3401030040 | Tract A, USS 3765 3.16 | Lynn Canal Fire Station Fire Department Retain
South end of Lynn Canal Fire Station; future . .
South Tee Harbor LND-0121 | 8B3401030050 | Lot 64, USS 3268 1.66 expansion Fire Department Retain
LND-0122 | 8B3601030130 Lot 1’. Ha_wbor Lites 0.23 | Waterfront lot Lands & Resources Retain
Subdivision
Lena Point LND-0127 | 8B3301070090 gt)t?clj(iin‘siisUth Lena 64.34 | Future residential development Lands & Resources Dispose
South Lena LND-0129 | 8B3301050080 Lot 8, BIOCI.( B South 0.84 | Future disposal Lands & Resources Dispose
Lena Subdivision
Lena Cove LND-0130 | 8B3501010200 | Lot 10A, USS 3055 e, || G e e i e Parks & Recreation Retain

Loop Road to Lena Cove (undeveloped)
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
South Lena | LND-0132 | 883301000250 | Lot E-E, USS 3053 0.3 | Pedestrian beach access from Point Lena Parks & Recreation Retain
Loop to Favorite Channel (undeveloped)
LND-0133 | 883401010040 | Lot D-D. USS 3056 0.23 | Pedestrian beach access from 17.1 mile north | b,y ¢ ¢ Recreation Retain
Glacier Hwy to Lena Cove (undeveloped)
Lena Cove
LND-0134 | 8B3401000060 | Lot 3A, USS 3055 0.14 | Pedestrian beach access from Point Lena Parks & Recreation Retain
Loop Road to Lena Cove (undeveloped)
Lena Point LND-0135 | 8B3301070070 gfggi;'siiﬁ“th Lena 51.50 | Public area greenbelt Parks & Recreation Retain
LND-0137 Unassigned gg%(;tlon of Lot 3, USS 1.02 | AEL&P substation Lands & Resources Retain
LND-0139 | 8B3301050070 Lok BIOC'.( B =i 0.76 | Future wastewater treatment plant Lands & Resources Retain
Lena Subdivision
LND-0140 | 8B3301060080 Lot 8, BIOC'.( C South 0.72 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0141 | 8B3301050040 Sl BIOC'.( B =i 1.35 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0142 | 8B3301050010 | MOt 1 Block B, South 2.35 | Futufedisposal Lands & Resources Dispose
Lena Subdivision
LND-0143 | 883301040180 | -Of 18, Block A, South 1.47 |¢Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0144 | 8B3301040200 Lot 20, BIO(.:k. A South 160w} Future disposal Lands & Resources Dispose
Lena Subdivision
South Lena Lot 10, Block A, South
LND-0145 | 8B3301040100 . o 1.07. | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0147 | 8B3301040080 Lot 8, BIOC'.( A South 1.05 | Future disposal Lands & Resources Dispose
Lena Subdivision
LND-0148 | 8B3301040070 Lok BIOC'.( A =ity 0.93 | Future disposal Lands & Resources Dispose
Lena Subdivision
Lot B, a subdivision of Remnant after parcel was subdivided and land Retain /
LND-0149 | 8B3301010112 Tract C, USS 3808 1.49 purchased for Ocean View Drive Lands & Resources Dispose
LND-0150 | 4B3301000050 | Lot 28, USS 3266 382 16.5 mile north GIac_pr Hwy; water pumps for Park_s & Recreation and Retain
Lena Loop Reservoir; Lena Loop Park Public Works
LND-0151 | 4B3301000060 | Lot 29, USS 3266 3.20 | Lena Loop Park Parks & Recreation Retain
16145 Lena Loop Road; Pedestrian beach
LND-0152 | 4B3301020080 | Lot 18A, USS 3054 0.73 | access from Point Lena Road to Favorite Parks & Recreation Retain
Channel
Pedestrian access from 16.5 mile north
LND-0153 | 4B3301020170 | Lot 25A, USS 3054 0.32 | Glacier Hwy to Favorite Channel Parks & Recreation Retain
Point Louisa (undeveloped)
Road Property does not abut Hwy; located along
LND-0154 | 4B3201010020 | Lot 10A, USS 3051 0.15 | Favorite Channel, north of Point Louisa; used | Parks & Recreation Retain
for pedestrian access
Lena Point LND-0157 | 8B3501010030 | Lot 1A-1, USS 3808 29.98 | Park at northwestern tip of Lena Point Parks & Recreation Retain
Point Louisa - Lena Cove, 15.6 - 17.4 mile Lands & Resources and Retain /
East of Lena LND-0158 | 8B3401000100 | USS 3807 151.17 | north Glacier Hwy; baseball field; Aant'iyeik - .
Parks & Recreation Dispose

Park
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
Lot 3, Block A, South . .
South Lena LND-0159 | 8B3301040030 S 0.97 | Future disposal Lands & Resources Dispose
Lena Subdivision
Auke Bay LND-0200 | 4B3001020050 | ATS 1533 430 | Surrent essee - Allen Marine; eastof Fermy | pocks & Harbors Retain
4B3001020020 Auke Nu Creek to Auke Village Recreation Lands & Resources and Retain /
Auke Bay LND-0201 Lot 1, USS 3810 347.92 | Area; Parks & Recreation manages area of Parks & Recreation Dispose
4B3001020021 stream corridors; Stablers Rock Quarry P
LND-0202 | 4B3101030120 | Lot 2, USS 3810 neq | AU EEY (R Ceve), SRS e SEE | 2 o mraresin Retain
Indian Point; Natural Area Park
. LND-0203 | 4B3101020040 | Lots 3 & 4, Indian Point 24,02 | Southem portion of Indian Point; Natural Area | b, .q ¢ Recreation Retain
Indian Cove Park
LND-0204 | 4B3101020010 | ATS 239 4.70 | Indian Cove Docks & Harbors Retain
LND-0205 | 4B3101020020 | Lot 2, USS 3811 2g.16 | Auke Cape; road easement deed (LOt6 USS | o< ¢ Recreation Retain
3811) for access to the lot.
LND-0209 | 4B3001020040 | ATS 1170 1.69 Fezz:azf Ferry Terminal; Gitkov is current Docks & Harbors Retain
Auke Bay, above Glacier Hwy - Auke Nu
LND-0210 | 4B3101000110 | Lot Al, USS 2389 2.41 | €ove; undeveloped access from north Glacier | Lands & Resources Retain
Hwy'to CBJ owned Lot 1, USS 3810
Auke Bay
4B3001020035 East of Ferry Terminal; Gitkov is current .
LND-0211 283001020045 ATS 1525, TractA & B 1.16 lessee Docks & Harbors Retain
LND-0212 | 4B3101000021 | Lot1, ATS 357 0.61. | Auke Bay tidelands Docks & Harbors Retain
LND-0213 | 4B3101000230 | ATS 1644 039 gg\cl'; for seafood processing plant at Auke NU | 111 ¢ Harbors Retain
Panhandle lot along Mendenhall Loop Road;
Back Loop LND-0300 | 4B2601010021 | Lot 3, Bonnie Subdivisioh 1.09 | Purchased to enhance access options for Lands & Resources Retain
development of CBJ's "Hill 560" property east
of Auke Lake
Undeveloped pedestrian beach access &
LND-0301 | 4B2801020130 | Fraction USS 3812 0.36 | stream easement from 12.6 mile north Glacier | Parks & Recreation Retain
Hwy to Auke Bay
LND-0302 | 4B2801020070 | FSROW, USS 2909 0.14 | Beach access; stream corridor from 12.5 mile | o, o o Recreation Retain
north Glacier Hwy to Auke Bay (undeveloped)
4B2801010060 o q . Parks & recreation,
LND-0303 Tract A & Lot 2, USS 0.95 12.3 mile north Glacier Hwy; Auke Bay Public Works and Retain
482801010080 | 3819 Wastewater Treatment Plant Docks & Harbor
Al By 12.7 mile Glacier Hwy; Spaulding Meadows
LND-0305 | 4B2801040220 | Lot1, USS 2391 1.39 i . > Parks & Recreation Retain
Trail and trailhead parking.
LND-0306 | 4B2801030110 | Lot 3, USS 2391 1.20 gﬁﬁf’j and entrance to Auke Bay Elementary | g, pisyrict Retain
LND-0307 | 4B2801010050 Fraction of Lot 5, USS 0.30 Auke Bay tidelands and adjacent uplands in Docks & Harbors Retain
2664 Stattor Harbor
LND-0308 | 4B2801020121 | ATS 1669 0.95 | Thomas - current lessee Docks & Harbors Retain
LND-0309 | 4B2801020045 | ATS 33 1.25 | Taylor - current lessee; Fisherman's Bend Docks & Harbors Retain
LND-0310 | 4B2301050100 | ATS 739 6.05 | Statter Harbor & launch ramp Docks & Harbors Retain
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0311 | 4B2301050042 | ATS 1126 1.57 | Dock - Auke Bay Docks & Harbors Retain
LND-0312 | 4B2301050041 | ATS 415 6.42 | Dock - Auke Bay Docks & Harbors Retain
LND-0313 | 4B2801020140 | ATS 1324 7.15 | Fisherman's Bend marina Docks & Harbors Retain
LND-0314 | 4B2801010034 | ATS 1118 2.43 | Statter Harbor Docks & Harbors Retain
Lot 3B1, USS 3820 and Auke Bay Elementary School and surrounding _—
Tract A, Spaulding Trail land; western portion of lot may be used for School District, Lands & Retain /
LND-0315 | 4B2801030121 » Spauiding 43.90 d western portion ay Resources and Parks & |
ROW, Fraction USS residential purposes; Spaulding Meadows . Dispose
; Recreation
3820 Trail
LND-0316 | 4B2801040031 Lot 2,' Klrkevold 173 Auke Bay Fire _Stanqn; Northern portion may Fire Department R_etaln/
Auke Bay Subdivision be used for residential purposes. Dispose
LND-0317 | 4B2301050120 | ATS 1251 33.84 | Statter Harbor Docks & Harbors Retain
LND-0318 | 4B2801010090 | ATS 756 1.02 | New launch ramp and parking lot Docks & Harbors Retain
LND-0319 | 4B2801010070 | ATS 121 1.01 | New launch ramp and parking lot Docks & Harbors Retain
LND-0320 | 4B2801010032 ;c.:_tssfé BES st ame 3.36 | Small boat launch ramp Docks & Harbors Retain
LND-0321 | 4B2801010040 | Lot 4, USS 2664 0.41 | Auke Bay tidelands and adjacent uplands in | 5y o ¢ Harhors Retain
StatteryHarbor
LND-0322 | 4B2301050110 | Fraction USS 1504 0.00 | Auke Bay pump station (Statter Harbor) Public Works Retain
LND-0399 | 4B2701000060 | Fraction Lot 3, USS 3820 1.68 | MNorth shore of Auke Lake Parks & Recreation Retain
Auke Lake LND-0400 | 4B2701080130 | Fraction Lot3, USS3820|  171/80w[ Future low-density residential; open space LENE S & REeTEEs ane)| (Rt
Parks & Recreation Dispose
LND-0401 | 4B2701080120 | Lot 1, USS 3820 g.821| o MmieMendenhall Loop Road; Natural Area | payys g Recreation Retain
Back Loop ;
LND-0403 | 4B2601010120 | Lot 7, Tract B, USS 2362 0.63 t’;‘gg‘g‘;ﬂed oSSR Lands & Resources Retain
Undeveloped ROW & pedestrian access to
Auke Lake LND-0404 | 4B2701020040 | Lot1, Tract A, USS 2392 0.67 | Auke Lake at the mouth of Lake Creek (from Parks & Recreation Retain
Back Loop Road)
North of Auke Lake; 6 mile Mendenhall Loop
Road; undeveloped access route from 5.7 . .
Back Loop LND-0406 | 4B2701070070 | Lot4, USS 3820 2.73 mile Mendenhall Loop Road to USS 3406 & Public Works Retain
USS 3820.
Back Loop | LND-0410 | 4B2601030010 | Lot2, USS 3730 21,28 | \VestMendenhall Valley, S mile Mendenhall | py s ¢ Recreation Retain
Loop Road; Natural Area Park
4B2901410022 inni i -
LND-0411 Lc_)t 2& Lot_3_, _McGlnnls 1.8 Adjacent to Montana Creek Road; Natural Parks & Recreation Retain
4B2901410023 | View Subdivision Area Park
Montana Creek
4B2901420010 | Tract C, USS 2337 & .
LND-0412 | 4B2901410013 | Tract A, ASLS 98-6; 852.68 '\R";’:tae',‘?\ACOL‘::EaRg‘:‘:éJTON";ﬁ;T /fr';‘g g’ai'ﬂe Parks & Recreation Retain
4B2901400010 | Portion USS 10242 9e; ;
4B2901340051 | Tract A & B, Montana . .
Montana Creek LND-0413 282901340270 | Creek Subdivision 11l 3.94 | Open space - greenbelt Parks & Recreation Retain
4B2901090030 Nunatak Terrace I,
Back Loop LND-0415 North & South Public 1.42 | Dedicated open space Parks & Recreation Retain
4B2901100040 Park Reserve
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
Block C Park, Brigadoon
Estates I; Block B Park,
Brigadoon Estates I; Brigadoon Estates dedicated open space;
LND-0416 | 4B2901260120 | Block B Park, Brigadoon 2.13 | three parcels and 20" wide strips either side of | Parks & Recreation Retain
Estates II; 3 Greenbelt Skaters Cabin Road
Corridors, Brigadoon
Montana Creek Estates | & Il
LND-0417 |3MOOOMTACRK3| USMS 939 16529 | hatented claims south of McGinnis Creek; | payq ¢ Recreation Retain
Natural Area Park; remote
LND-0418 | 4B2901410012 | Tract B, USS 2337 2.10 | Property to be managed for wetland values Parks & Recreation Retain
LND-0419 | 4B2901410011 | Tract A, USS 2337 253 | Adiacent to Montana Creek Road; to be Parks & Recreation Retain
managed for wetlands
LND-0420 | 4B2201010100 | USS 3873 121.56 | Pederson Hill; future residential subdivision Lands & Resources Dispose
LND-0427 | 4B2501050030 | Fraction of USS 2551 7.58 | FormepHarlan Olsen property; trail Parks & Recreation Retain
4B2201010030 . : . .
LND-0429 [ 4B2501050020 | | oq om ol WOt 2 &5 | 43505 | FOMCNSaiser Property; Mendenhall RVer | parys & Recreation Retain
4B2601020030 e il ’
LND-0431 | 4B2201010050 | Lot 14, USS 4598 2736 | South of junction of Montana & Mendenhall | b .q g Recreation Retain
Rivers; Mendenhall River greenbelt
LND-0432 | 4B2201010061 | Lot 15, USS 4598 2.61¢| North of Brotherhood Bridge Park; Mendenhall| p.q ¢ Recreation Retain
River greenbelt
West Mendenhall | |\, 0433 | 482201010072 | Tract B, USS 1041 ggq | Mendenhall River greenbelt north of Parks & Recreation Retain
Valley Brotherhood Park
4B1601000010 | Tract B, USS 1042 & . . .
LND-0434 282101000011 | Fraction USS 1193 24.63 | Brotherhood Bridge Park Parks & Recreation Retain
4B1701000010
4B1701000020
4B1701000030 | Tracts 1-3 & 8-11,
LND-0435 | 4B1701000070 | Wildmeadow Park 13.46 | Seven parcels in Wildmeadow Park Parks & Recreation Retain
4B1701000080 | Subdivision
4B1701000090
4B1701000100
LND-0436 | 4B2201010071 | Tract A, USS 1041 10.48 | Brotherhood Park (future Raptor Center) Lands & Resources Retain
4B2201010010 i ide- i i
Auke Lake LND-0440 USS 3406 231.00 Auke Lake, entire east side; 400 foot band_ Parks & Recreation and R_etaln /
4B2201010011 along shore managed by Parks & Recreation Lands & Resources Dispose
LND-0441 | 4B2201010042 | Lot 7A, USS 4598 126.33 | Montana Creek greenbelt Parks & Recreation Retain
UHEst e i 4B2601040110 | Parcels A & B, Moraine
Valley LND-0442 S 7.12 | Playground and open space Parks & Recreation Retain
4B2601040240 | Edge Subdivision
Auke Lake LND-0449 | 4B2301030080 | Lot 2, USS 3832 1.20 | Auke Lake Wayside Parks & Recreation Retain
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
South and east of Fire Training Center,
Pollution Control Project, west Mendenhall Retain /
LND-0450 | 4B1701100120 | USS 1401 31.97 | valley; Southeast Alaska Food Bank; vacant Lands & Resources .
Dispose
land along Sherwood Lane & Crazy Hose
Drive
Lots 2 & 3, Block 2,
LND-0451 | 4B1701040021 Mendephall Valley 212 10999 Bentwood Place; CBJ bus maintenance Public Works Retain
Industrial Park 2 facility
Subdivision
West Mendenhall | | ND-0453 | 4B1701100130 | Lot A, USS 1041 5.69 | Hagevig Regional Fire Training Center Fire Department Retain
Valley Lot 4, Block 2,
LND-0454 | 4B1701040040 | Mendenhall Valley 151 | Public Works maintenance shop Public Works Retain
Industrial Park No. 2
Subdivision
Parcel 1, Tract 1,
LND-0455 | 4B1701040051 Mende_nhall Valley 0.59 | Public Works maintenance shop Public Works Retain
Industrial Park
Subdivision
LND-0460 | 4B1701080010 | ot 1. Mason Industrial 0.84 | ey Heyse Drive; CBJ School District School District Retain
Park Subdivision warehouse & offices
LND-0501 | 4B2301000120 | Lot 1, USS 3832 1145, | North end of Mendenhall Peninsula, junction |\ - ¢ ¢ Resources Dispose
Mendenhall of Glacier Hwy & Fritz Cove Road
Peninsula Mendenhall Peninsula north; undeveloped
LND-0503 | 4B2301000050 | Lot 54, USS 3274 0.20"| access route to Lot 1, USS 3817 from 11.3 Lands & Resources Retain
mile North Glacier Hwy.
North of junction of Glacier Hwy & Engineers
Pederson Hill LND-0504 | 4B2201020090 | Lot9, USS 3260 0.91 | Cutoff; undeveloped access route from north Public Works Retain
Glacier Hwy
South of junction of North Glacier Hwy &
Engineers Cutoff; long linear lot not
LND-0505 | 4B2201040020 | Lot 11, USS 3260 0.95 | necessarily needed for access; might be Lands & Resources Retain
useful as future pump station site; Peterson
Hill Creek
482201070101 Mendenhall Peninsula north, 11 mile north
LND-0507 Lot N, USS 2386 2.20 | Glacier Hwy; access route from 11 mile north Public Works Retain
482201070100 Glacier Hwy to water reserve
Menqenhall LND-0510 | 4B2301010170 | Lot 1, USS 3817 416.66 Mendenhall Peninsula, central portion of Land_s & Resources and R_etain /
Peninsula northern half Public Works Dispose
Small Island near end of Ann Coleman Road
LND-0511 | 4B1801020290 | Lot 2, USS 3817 0.58 | (off of Fritz Cove Road) in Auke Bay; Natural Parks & Recreation Retain
Area Park
LN 482001030031 Lots 21 & 22, Spruce - 0.70 | Two parcels; potential water access parking T .
4B2001030250 | Point Estates Subdivision and shoreline
4B1901070010 Mendenhall Peninsula; Smuggler's Cove Lands & Resources and Retain /
LND-0520 4B1901070011 Lot 3A, ASLS 78-171 349,61 managed by Parks & Recreation Parks & Recreation Dispose
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About 1055 Fritz Cove Road (near end);
LND-0521 | 4B2001050090 | Lot 2, ASLS 78-171 1.60 | Undeveloped access route from end of Fritz Lands & Resources Retain
Cove Road to Lot 3, USS 3816
481901010100 Undeveloped access route from Mendenhall
LND-0522 Lot 2, USS 3814 0.98 | Peninsula Road to shoreline & upland; near IISZTI?SSSRR:S%Z?OBS and Retain
481901010101 south end of Mendenhall Peninsula Road
About 1400 Fritz Cove Road; undeveloped
LND-0523 | 4B2001000040 | Lot1, ASLS 78-171 0.89 | pedestrian access from Fritz Cove Road to Parks & Recreation Retain
Auke Bay; shore access.
4B1901040170 i :
LND-0524 Lot 1, USS 3814 115 Mendenh_all Peninsula Spur Road; Mendenhall| Lands & Resour_ces and Retain
4B1901040171 Wetlands; undeveloped Echo Road Parks & Recreation
LND-0526 | 4B2001050080 Tract B, sz. (.:O.VE 0.66 | Beach access; public use site Docks & Harbors Retain
Alaska Subdivision
Mendenhall
Peninsula 0.5 mile Fritz Cove Road on beach; shoreline;
LND-0530 | 4B2301020080 | FS ROW, USS 2670 0.38 | ROW; undeveloped pedestrian access from Parks & Recreation Retain
Fritz Gove Road to Auke Bay shoreline
LND-0531 | 4B1801060070 | Lot 45, USS 3261 0.67 gfr:;:'e Fritz Cove Road; access tointerior | | 4 ¢ Resources
0.8'mile Fritz Cove Road; undeveloped
LND-0532 | 4B1801000080 | Lot 66, USS 3261 048 | pedestrian beach access from Fritz Cove Parks & Recreation Retain
Road to Auke Bay shoreline
Fritz Cove Road; beach access; Mendenhall
LND-0533 | 4B180101002R | FS ROW, USS 2515 0.03%| Peninsula; 10" wide undeveloped route from Parks & Recreation Retain
Fritz Cove Road to Auke Bay shoreline
. 1.75 mile Fritz Cove Road; developed
LND-0534 | 4B1801040150 ZR?%\(/)V Fraction USS 0.79 | driveway access routes from Fritz Cove Road | Lands & Resources Retain
to private lands
4B2001120010 | Lots 7 and 8, U.S. Western portions of Spuhn Island suitable for . .
Spuhn Island LND-0535 4B2001120020 | Survey 12335 58.40 recreation Parks & Recreation Retain
LND-0536 | 582101210190 | | |uPic River Access, 0.12 | River access Parks & Recreation Retain
Lakewood Subdivision IlI
LND-0599 | 5B2402000300 | S'it' Tuwan Park Site 0.23 | Playground in S'it' Tuwan Subdivision Parks & Recreation Retain
LND-0600 | 5B2501580080 | Lot 1, USS 2385 24.96 | Mendenhall River Elementary School School District Retain
LND-0601 | 5B2101480030 | USS 3757 4.51 | Dredge pond north of Nancy Street Pond Parks & Recreation Retain
LND-0602 | 5B2501580070 | |'actB. Riverside 2.22 | Recreation Service Park Parks & Recreation Retain
Heights Subdivision
East Mendenhall LND-0603 | 5B2501410190 | Tract D, USS 3872 7.95 | Melvin Park Parks & Recreation Retain
Valley LND-0604 | 5B2501440010 | Lot 3, Tim Subdivision 0.48 | Mendenhall River greenbelt Parks & Recreation Retain
LND-0605 | 5B2101320051 | Tract A, Lot 6, USS 4598 8.46 | Rotary Park Parks & Recreation Retain
5B2101080023 Dimond Park; ball fields; Dimond Park Field
Lot 1, Riveredge House; Thunder Mountain High School; Parks & Recreation,
LND-0606 | 5B2101080024 | Subdivision & Tracts | & 77.28 | Riverbend Elementary School; Dimond Park Eaglecrest, Library, Retain
I, Lakeside Subdivision Aquatic Center; Mendenhall Valley Library; School District
5B2101080025 Parks & Recreation landscape shop

51




General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-0608 | 5B2101520010 | Fraction of USS 2100 10.68 | Glacier Valley Elementary School School District Retain
LND-0609 | 5B2401000020 | 5 /2Ct°" of Lot 1A, USS 15.18 | Floyd Dryden Middle School School District Retain
5B2401030060 - Lands & Resources, .
LND-0610 Lot 2A, USS 5504 s | CEEE O TNIRED VISUT SR ECEEE MOWEEr | ynme o oot | REEHTDY
582401370171 reservoir; Under Thunder Trail & Recreation Dispose
LND-0611 | 5B2401000010 :gas‘z'on of Lot 1-A, USS 18.60 | Adair-Kennedy Memorial Park Parks & Recreation Retain
LND-0612 | 5B2501300221 I}fﬁgﬁf‘fe’ Fraction 1.62 | Three greenbelt lots along Duck Creek Parks & Recreation Retain
LND-0613 | 5B2601010040 ggsgiﬁgzﬁ’vsmlth Park 0.21 | Open area, end of Betty Court; river access Parks & Recreation Retain
Utilities and Recreation
LND-0614 Unassigned Lot, Golden Nugget 1.30 | Greenbelt; open space Parks & Recreation Retain
Subdivision
Public Recreation Area &
5B2501640070 | Access, Hidden Lakes . . o
LND-0617 Subdivision No Il; Public 0.60 Mlsc..d_e('jlcated parcels within Hidden Lakes Parks & Recreation Retain
: Subdivision
5B2501640080 Area, Hidden Lakes
Subdivision No IlI
5B2401180230 | Park, Mendenhaven Unit Five parcels; Duck Creek greenbelt . .
LND-0618 5B2501790180 | One Subdivision 128 Mendenhaven Mini Park SR Retain
Open Space in Fraction
East Mendenhall | | ND-0620 | 5B2101050130 | of Green Acres 2.06. | Open space, Jerry Drive Parks & Recreation Retain
Valley Subdivision No. |
LND-0621 | 582101300130 | Hraction of Block A, Field 1.29 | Duck Creek greenbelt Parks & Recreation Retain
Acres Subdivision
Lots 12-14, Block 29, JW. Triangle of land/intersection of Mendenhall . .
LND-0644 | 581601120050 McKinley Subdivision 0.07 Loop Road & Glacier Hwy; Duck Creek Public Works Retain
LND-0646 | 5B1601020230 | Fraction of USS 381 0.83 | Juneau Receiving Home - Miller House Lands & Resources Retain
LND-0647 | 581601090010 | LractD: Dales 1.49 | Areanext to Duck Creek north of Del Rae Parks & Recreation Retain
Subdivision Road; Natural Area Park
LND-0648 | 5B1601020220 | Fraction of USS 381 457 | 2400 Mendenhall Loop Road, Pipeline Skate | . ¢ ¢ pacreation Retain
Park located within Jackie Renninger Park
LND-0649 | 381601000030 | Tract D, USS 381 054 | APOMPrOpery, this acreage is included in e ajiport Retain
. - Airport; Also includes files LND- 0653, 0649, . .
LND-0650 | 3B1601000020 | Multiple Descriptions 664.00 0652, 0662, 0663, 0670 Airport Retain
LND-0651 | 5B1601220010 | Block A, Utility Park agn || MEMEETEN RS EREIET IR AR ey s v Retain
2009 Radcliffe
LND-0652 | 5B1501080010 | Tract A, USS 1434 069 | APorProperty. this acreage is included in e ajiport Retain
Tract B according to Plat Airport property, this acreage is included in the| . .
LND-0653 | 3B1601000010 78-40 8.20 LND-0650 file Airport Retain
LND-0655 | 5B1601000025 Tract GB, Glacier Mall 0.89 Jordan Creek greenbelt. Airport has Parks & Recreation Retain

Subdivision

expressed interest in managing this region.
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LND-0656 | 5B2101350170 Tract-A-Z_, UL 6.02 | Nancy Street pond Parks & Recreation R_e =l
Subdivision 2 Dispose
LND-0658 | 5B2101360180 -SrLallacéiC\i’si-gi” Timbers #5 1.05 | Subdivision open space Parks & Recreation Retain
Fraction of Lot 8, Block
LND-0659 | 5B1601080080 | H, Tongass Park 0.02 | Open space Parks & Recreation Retain
Subdivision
5B1501030081
5B1501030090 | Lots 8-21 Block D, Lots 1
5B1501060010 | 3 & Lots 12-21 Block H,
5B1501060020 | Lots 1-5 Block L; Lots 2- Jordan Creek greenbelt; also includes file LND . .
LND-0660 5B1501060100 | 10, Block K, Valley 8.42 0654 Parks & Recreation Retain
5B1501080030 | Centre Greenbelt
East Mendenhall 5B1501090010 | Subdivision
Valley 5B1501090011
LND-0661 | 3B1501000010 | Fraction of USS 1195 2.20 | Glacier Valley Fire Station (Airport) Fire Department Retain
LND-0662 | 581601220030 | Fraction of USS 1742 1.00 | Apoiproperty, this acreage is included in the| ;¢ Retain
LND=0650 file
LND-0663 | 3B1601000020 | Fraction of USS 1195 33.95 | fJemscolease, this acreage isincludedinthe | oy Retain
LND:=0650file
L ND-0665 Unassigned Greenpe_lt, Smith Park 060 Narrow greenbel_t along Sharqn Street;_ may be Parks & Recreation R_etaln/
Subdivision IlI appropriate for disposal to adjacent neighbors Dispose
Fraction of USS 381, Airport property, this acreage is included in the| . .
LND-0670 | 3B1601000010 ATS 716 338.46 LND-0650 file Airport Retain
LG G Parks & Recreation and
LND-0671 Unassigned Lakewood Subdivisioft 0.10 | Public access to Mendenhall River ) Retain
No. | Public Works
. Partially developed access route through . .
Sunny Point LND-0801 | 5B1401040120 | LotN, USS 2475 3.13 . . Parks & Recreation Retain
Sunny Point Peninsula to Mendenhall Refuge
LND-0812 | 5B1201340020 | Tract B-1, ASLS 2004-22 64.98 | Land behind prison; portion of North Lemon | o 4¢ ¢ Resources Retain /
Creek Material Source Dispose
LND-0816 | 5B1401000021 | Lot 2A, USS 3258 11.47 | 7-Mile Property; Public Works shop Public Works Retain
Adjacent to Public Works shop and behind Retain /
LND-0817 | 5B1401000011 | Lots 27-32, USS 3258 8.33 Lands & Resources .
DOT Dispose
5B1201390030 | Lots 41 & 42, SSG R ) . .
LND-0818 581201390040 | Subdivision IV 0.76 | Hazardous waste; utility shop & offices Public Works Retain
5B1201020040 | Lots 4 &5, SSG . - . . .
Lemon Creek LND-0819 581201020050 | Subdivision 0.75 | Public Works utility shop on Shaune Drive Public Works Retain
Lemon Creek to Sunny Point and include
Switzer Creek; behind DOT/PF, Gruening
581301130020 Park, Pinewood Park, State prison and CBJ
Lot A-2, USS 5504, Tract Public Works; residential subdivision; Lands & Resources, Retain /
LND-0820 Al-B, USS 5504 and 738.90 S A Co Parks & Recreation and )
greenbelt; Dzantiki Heeni Middle School; S Dispose
Tract AL-C, USS 5504 North Lemon Creek Material Source; portion School District
581301130030 P

of Renninger Drive should be designated at
ROW:; Renninger Subdivision
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LND-0821 | 5B1301110010 | Tract1, USS 2121 10.38 | Switzer Creek Natural Area Park Parks & Recreation Retain
581201290010 Lots 1-3, Block A; Lots 1-
5B1201290020
8, Block C; Lots 1-8,
581301000010 .
Block G; Lots 1-8, Block
5B1301030010 .
581301030020 K; Lots 1, 2, 12-16, Block
LND-0822 L; Lots 1-8, Block V; Lots 16.06 | Switzer Creek Natural Area Park Parks & Recreation Retain
5B1301050010 .
1-12, Block W; Lots 1-3,
5B1301050020 10-12, Block X:
581301050070 Pinewood Park
5B1301060010 Subdivision 2
5B1301060020
LND-0823 | 5B1201020170 | Tract A, SSG Subdivision 1.79 | Lemon Creek access to CBJ lands; future Lands & Resources Retain
access route
rract 8 .50, Uss e e e
LND-0825 | 581301100041 | 2121 & Lot 1A, USS 1.45 'age ol p pars Public Works Retain
2137 properties; middle school access road;
remairider should be designated as ROW
Lemon Creek
LND-0827 | 5B1301070038 | Tract J, JPD Subdivision 5.57 | JuneauRolice Station Police Department Retain
_ Lemon Creek Access Corridor - formerly
LND-0829 | 5B1201310032 :‘IOt 2B, RSH Subdivision 35,56 | Horecny property acquisition; Lemon Creek Lands & Resources Retain
Riverbed
581201360021 South and east of Lemon Creek, across from .
LND-0830 Lot 4, HDK Subdivision 1918\ | jail & south of Sawmill Creek; Lemon Creek | L2NdS & Resources and)  Retain /
5B1201360060 Gravel Pit; behind Home Depot LSRN Dispose
LND-0832 | 5B1301130000 | Lot 6, USS 5504 17,20 | North of Switzer Village Mobile Home Park; | .\ 4q ¢ Resources Retain /
west of Dzantiki Heeni Middle School Dispose
Lot 6, Block E, Pinewood . . .
LND-0833 | 5B1201100020 Park Subdivision No. 2 0.31 | Sigoowu Ye Playground Parks & Recreation Retain
LND-0834 | 5B1201360040 | Lot 1, HDK Subdivision 7.65 | Parcel across from Home Depot store; end of | | o4 ¢ Resources Retain
Commercial Blvd
5B1201000160
LND-0835 USS 7297 20.90 | Lemon Creek Trail; south of Home Depot 'F',anfs g‘sesw‘?es and\  petain
5B1201000161 arks ecreation
LND-0836 Unassigned gﬂiﬁ?\/gﬁﬁ' Twin Lakes 0.17 | Open space adjacent to ROW Parks & Recreation Retain
7B1001090060 | TractA, B &C,
_ 7B1001100240 Moun_ta_lir_lside Estates o _ _
Twin Lakes LND-0837 Subdivision | and Lot 7, 2.01 | Subdivision open space; four parcels Parks & Recreation Retain
7B1001140110 | pjock E, Mountainside
7B1001150020 | Estates Subdivision I
LND-0838 | 7B0901020150 E?th%j’ivsi;mon Falls Two 13.20 | Lot above Wire Street; limited access. Lands & Resources Dispose
Salmon Creek | LND-0839 | 7B0901030035 | Unsurveyed. ASLS 96-28 R || EUALS LY (LR O (ST Docks & Harbors Retain

Empire and DOT/PF buildings
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Salmon Creek, behind hospital, across
Lot 3. Salmon Ealls Two Salmon Creek & north of Greenwood
Salmon Creek LND-0840 7B0901020130 Lo 10.16 | Subdivision; hospital expansion, open space Hospital Retain
Subdivision .
for Salmon Creek & Blackerby Ridge
Trailhead; Wildflower Court
Twin Lakes Recreation Area, Project
7B0901040181 : .
LND-0841 Twin Lakes Park 77.80 Playground, pa_lrklng A MENEES TS [IES, Parks & Recreation Retain
780901040180 Also includes files LND - 0842, 0843, 0844,
0845, 0852
Parcel C, D, E & H, USS Small parcels adjacent to Glacier Hwy, this . .
_ LND-0842 7B0901040180 1210 0.39 acreage is included in the LND-0841 Parks & Recreation Retain
Twin Lakes Small parcels adjacent to Glacier Hwy, this
LND-0843 | 7B0901040181 | Parcel A-E USS 1861 0.61 parce’s acace LS Parks & Recreation Retain
acreage is included in the LND-0841
LND-0844 | 7B0901040180 | Fraction of USS 2132 e || STEUEEERS ECIREET D CIEEET AL US| o m meapeeiien Retain
acreage is included in the LND-0841
LND-0845 | 7B0901040180 | Parcels A & B, USS 2502 gz | SN FEEEE FRIEEETSD CIEEET i, b Parks & Recreation Retain
acreage is included in the LND-0841
Salmon Creek LND-0848 | 7B0901030034 | ATS 1412 1.27 | Channel Drive Wayside Park Parks & Recreation Retain
LND-0851 MEDEOT0 B0 Fraction USS 1075 0.98 | A#iwin Lakes Hatchery; CBJ owns the land Lands & Resources Retain
. 7B0901040170
LTI S Rart of Twin Lakes parking, this acreage i
LND-0852 | 7B0901040170 | Fraction USS 1075 075 | artoriw S parking, this acreage IS Parks & Recreation Retain
included in the LND-0841
7B0901020112 - i i ital:
LND-0853 Tracts A & B, ASLS 99 12 _Land adjacent to. Ba_rtlett Regional Hospital, Hospital Retain
780901020111 | 22 includes reservoir site and access road
780901020041 | Lot1. Hospital
Salmon Creek Subdivision; Lot 3,
LND-0854 | 7B0901020050 | Salmon Falls Two 16.06 | Bartlett Regional Hospital Complex Hospital Retain
Subdivision; Fraction
7B0901020060 | (;5MS 968
LND-0855 | 7B0901030101 | ATS 1277 1.83 | Tideland parcel off of Channel Drive Docks & Harbors Retain
LND-0857 | 7B0801060070 ;?thz’iv?;?c?ﬁ G5 UilIE2 0.17 | Avalanche hazard (open space) Public Works Retain
Norway Point LND-0858 | 7B0801060140 gztbﬁ?\;igg):k A, White 0.15 | Avalanche hazard (open space) Public Works Retain
LND-0859 | 7B0801050070 ;?thz’iv?;?c?ﬁ = LA 0.18 | Avalanche hazard (open space) Lands & Resources Retain
1C020K010042
Norway Point LND-0860 | 1C020K010030 | Fraction ATS 773 2.61 | Juneau Yacht Club Docks & Harbors Retain
1C020K010041
LND-0861 | 7B0901010070 | ATS 1356,TractA & B 4.88 | DIPAC - Channel Drive Docks & Harbors Retain
LND-0862 | 7B0901010062 | ATS 1067 0.26 | Juneau Ready Mix - Channel Drive Docks & Harbors Retain
LND-0863 | 7B0901010061 | Lot2, ATS 7 1.61 | Juneau Ready-Mix - Channel Drive Docks & Harbors Retain
Salmon Creek v o1 v Ch I Mari I
LND-0864 | 7B0901010020 | Fraction Lot 2, ATS 18 0.46 ﬂggf‘” » formerly L-hannel Marina, Seaplane | pocks & Harbors Retain
LND-0865 | 7B0901010020 Fraction Lot 3, ATS 18 0.46 | Vacant; formerly Channel Marina boat shop Docks & Harbors Retain
Twin Lakes LND-0866 | 7B1001030050 | Lot1, USS 13137 0.04 | Greenwood Avenue parcel Lands & Resources Dispose
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Norway Point | LND-0867 | 780801070012 | LractB: Parker 9.30 | White Subdivision hazard area; purchasedto | pe g g Recreation Retain
Subdivision prevent development in hazard area.
1C020K010050
1C020K010021
1C€020K010020 Downtown Juneau Tidelands, including Aurora
Juneau 1C100K830032 Basin Boat Harbor and Harris Boat Harbor
LND-0890 | 1C020K010022 | Tidelands 171.50 . . o Docks & Harbors Retain
Waterfront 1C100K830032 also includes files LND-1100 and LND-1101;
Il th Little Rock D
1CO80KEL0010 all the way to Little Rock Dump
1C060K510040
1C030K510011
Fraction ATS 3 & . . .
WJ‘:”:??“” . LND-0891 | 1CO60K630050 | Fraction Block 87, 0.64 22;;”;“{:5 d?r?awa'k location; near Fish & Docks & Harbors Retain
atertro Tidelands Addition 9
LND-1002 | 1C060VvV050070 I\‘/(iiltageBIOCk 5, Indian 0.03 | Indian Village; encroaching mobile home Lands & Resources Dispose
Small remnant, triangular shaped lot located
LND-1005 | 1C030C030050 s 20.3’. _Casey 0.01 | between Capital Avenue and A Street; Public Works Retain
Shattuck Subdivision . .
possibleistreet vacation
Fraction Lot 6, Block . . .
LND-1006 | 1C060C250080 | 225, Casey Shattuck 0.001 |\Iniersection at 9th Street & Glacier Avenue; | b i works Retain
- ROW
Addition
1C070A110010 | (ot 1, Lot 2, Fractions of .
. . Parks & Recreation and .
LND-1007 | 1C070A110020 | Lot 8 and 3, Block 11, 0.307)| North Franklin Parking Lot Dispose
3 T it Lands & Resources
1C070A110140 | Juneau fownsite
1C060V050020 | Lots 2 & 3, Block 5, . ] .
LND-1008 1C060V050030 | Indian Village 0.11 | Indian Village Lands & Resources Dispose
LND-1009 | 1CO70A020051 #g:/viéi{eBIOCk 2, Juneau 0.01 | Landscaping along Main Street Public Works Retain
Juneau LND-1010 | 1C070A050011 #‘é’)lenAS}tS'OCK 5, Juneau 0.02 | Sidewalk along Main Street Public Works Retain
LND-1011 | 1C070A130012 #gmsﬁfc‘( 13, Juneau 0.09 | Guna-ka-deit Park Parks & Recreation Retain
LND-1012 | 1C070A200030 | -O'S 24, Block 20, 0.30 | Juneau-Douglas City Museum Library Retain
Juneau Townsite
LND-1013 | 1CO70A240030 #ngzn’Sﬁ::’Ck 24, Juneau 0.11 | Parcel adjacent to Russian Orthodox Church | Parks & Recreation Dispose
LND-1014 | 1C060V050050 \L/ﬁfazeB'OC" 5, Indian 0.05 | Indian Village Lands & Resources Dispose
Lot 7 & Fraction Lot 8, . L .
LND-1015 | 1C070A200080 | Block 20, Juneau 0.04 ,\Bﬂiast;ﬁn?ark’ adjacentto Juneau-Douglas City | b < ¢ Recreation Retain
Townsite
Fraction of Lot 5, Block Property on Dixon Street & 7th Street; . .
LND-1017 | 1C060A310060 31, Juneau Townsite 0.01 remnant used for ROW sight distance Public Works Retain
Lots 1-8, Block 23, . . .
LND-1018 | 1C070A230011 0.90 | Capital School Playground Parks & Recreation Retain

Juneau Townsite
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LND-1019 | 1C060A310010 Lot 1, Block 31, Juneau 0.05 West 6th Street, Juneau; above Indian Village; Parks & Recreation Retain
Townsite open space
LND-1020 | 1C040A400100 | Lots 11 & 12, USS 3379 0.20 | Lots on Basin Road near Cope Park Lands & Resources Retain
LND-1021 | 1C060A320020 | Fraction of Lot 32, 0.21 | Loton Calhoun Avenue; greenbelt above Parks & Recreation Retain
Juneau Townsite Governor's Mansion
1C040CR10070 Parks & Recreation and .
LND-1022 1C030E060010 USMS 926 & USS 2348 9.51 | Cope Park/Evergreen Bowl Public Works Retain
Lots 1 & 2, & Fraction of
LND-1023 | 1C040A380010 | Lot 3, Block 38, Juneau 0.22 | Eighth Street & Basin Road; parking Public Works Retain
Townsite
LND-1024 | 1C040A380040 | -Ot > Block 38, Juneau 0.11 | Lotnear Basin Road; open space/ Lands & Resources Retain
Townsite geophysical hazard buffer strip
LND-1026 | 1C040A380080 | -Ot8: Block 38, Juneau 0.06 | Lot near Basin Road Lands & Resources Retain /
Townsite Dispose
LND-1027 | 1C040A390010 | -0t Block 39, Juneau 0.05 | Lot on Eighth St; open space Lands & Resources Retain
LND-1029 | 1C040M040010 | USMS 289 4.71 | Basin Road; Mt. Roberts Trail parking Parks & Recreation Retain
LND-1030 | 1C040M030010 | USMS 317 755 | 9250 Hoad, Gold Creek & lower slope Of ML | parys g Recreation Retain
LND-1031 | 1C040M020010 | USMS 2219 9.48 tE:zzllRoad trestle; Gold Creek just before Parks & Recreation Retain
1C070A510040 Nertheast and above Gastineau Ave;
3 LND-1032 53:12;: L'll"o%\llzg:;elol, 0.22 | Southeast of First Street; open space/ Lands & Resources Retain
uneau 1C070A510050 geophysical hazard area
LND-1033 | 1C070A520030 Fraction Lot 3, BIOCI.( 0.05 | Open space/geophysical hazard area Lands & Resources Retain
104, Juneau Townsite
LND-1034 | 1CO70A530010 Lot 1, I_3Iock 105, Juneau 0.11 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1035 | 1CO70A530040 Fraction Lot 8, BIocI_( 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
105, Juneau Townsite area
LND-1036 | 1C040A100020 | -0t 3 &4, Block 110, g | SLnEpEEREA e i Lands & Resources Retain
Juneau Townsite area
LND-1037 | 1C040A100010 | L0t 1 &2, Block 110, 0.20 | Open space/greenbelt/geophysical hazard Lands & Resources Retain
Juneau Townsite area
LND-1038 | 1C040A130060 Lots 5 & 6, Blopk 113, 0.23 | Chicken Yard Park Parks & Recreation Retain
Juneau Townsite
LND-1039 | 1C040A150010 | -0t 5 &6, Block 115, 0.23 | Open space/greenbeltgeophysical hazard Lands & Resources Retain
Juneau Townsite area
LND-1040 | 1C040A180010 Lot 5, I_3Iock 118, Juneau 011 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1041 | 1C040A190040 Lot 4, Block 119, Juneau 011 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area
LND-1043 | 1C040M010010 | USS 7, North Park 8.20 | North Park, Mt. Maria Parks & Recreation Retain
3C040M050010 . . . - Parks & Recreation,
LND-1045 g"‘; jgs“c"r'lmtrl‘gn?s'rme 99.00 kﬂalfstecurrfnce Basin; Last Chance Mining Public Works and Retain
3MO00GOLCRKO | 9 P Library
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Location Number Number 9 P (acres) Department Status
LND-1046 | 1C030C040090 | Unknown g || RIEEEEERTES R AEs e CERE | oy s v Retain
Avenue at intersection
LND-1047 | 1B0301100050 Over 170 Mln_lng C'a'”."s i 1716.50 | Primary site of the AJ Mine Lands & Resources Retain
legal descriptions on file
LND-1048 | 1CO30E060020 | Fraction USS 1013 0.05 ﬁ'ﬂg (RSB EENS Cl] CLES SN OO | oy i Retain
Juneau LND-1053 | 1C070BOR0010 | SOt 2 Block R, Juneau 0.11 | Open space/greenbelt/geophysical hazard Lands & Resources Retain
Townsite area; Gastineau Avenue
LND-1054 | 1CO70BOR0030 Fraction of Lot 1, _Block 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
R, Juneau Townsite area
LND-1055 | 1C070B0S0020 Fraction of Lot 2, _Block 0.06 Open space/greenbelt/geophysical hazard Lands & Resources Retain
S, Juneau Townsite area
LND-1061 | 1C060C350010 | -0t 1 &2, Block 235, 0.22 | School District offices School District Retain
Casey Shattuck Addition
LND-1062 | 1C030D050030 ;‘é;%(i'ow 3, Seater 0.60 grz‘;” space/greenbeltgeophysical hazard Lands & Resources Retain
_ LND-1063 | 1CO30DEV0110 Fraction of JES/USS 250 Open space/greenbelt/geophysical hazard Lands & Resources Retain
Highlands 1762 area
LND-1065 | 1C030E030010 | Tract, 3A, Irwin Addition 0.45 13Access to Gold Creek Flume Lands & Resources Retain
LND-1067 | 1CO30E060030 | Fraction USMS 1013 o, eIl Hys e R BT Lands & Resources Retain
area; Irwin Street
LND-1070 | 1C040G020080 | | 'actA, Nelson Park 0.69. | Tral open space/greenbelt/geophysical Lands & Resources Retain
Addition hazard area
LND-1071 | 1C040G020070 | -0t 13 Block 2, Nelson Ay || e NG Sties S o Lands & Resources Retain
Park Addition space/greenbelt/geophysical hazard area
Lots 4-8. Block 4 Nelsh 420 to 426 Nelson Street above Park Street
LND-1072 | 1C040G040030 T 0.21 | Stairs, Starr Hill; open space/greenbelt/ Lands & Resources Retain
Park Addition .
Juneau geophysical hazard area
LND-1079 | 1CO70H010010 | Tract A, East Park s | RSN oD CRBIEE AL, Parks & Recreation Retain
geophysical hazard area
1C0701020011 Lot 1, Block 2, 7-A End of Gastineau Avenue; turn around for Public Works & Lands .
LND-1080 1C0701020010 Addition 032 Gastineau Avenue & Resources Retain
Lot 1, Block 6, 7-A . . - .
LND-1082 | 1C1001060010 Addition 0.08 | 495 South Franklin St; retaining wall Lands & Resources Retain
LND-1083 | 1C1001060020 ;3Li}o'i'°°k 6, 7-A 0.08 | 493 South Franklin Street; retaining Wall Lands & Resources Retain
Juneau LND-1084 | 1C030J010001 | Fraction USS 655 0.63 | Taku Terrace Condo lease Lands & Resources Retain
LND-1085 | 1C030J020020 | USS 655 7.70 | Evergreen Cemetery Parks & Recreation Retain
. 1C030J100110 & | Lots 13 & 14, Block L, Maas donation for avalanche and mass .
AR LND-1086 1C030J100120 | Highlands Subdivision g2 wasting hazard area. LEITEE) & [REETIIEES Sl
MS 982B (MILL SITE A), . . . .
Juneau LND-1088 1C1001070070 ATS 3 BL 84 FR 0.04 | Sewer pump station; South Franklin Street Public Works Retain
1C020J020020 USS 1462, Fraction USS . .
Norway Point | LND-1089 1452 & USS 2077, 2480 | Noway Po'lm &hBe:re”dS ISR LT Lands & Resources Retain
7B0801000010 | Eraction USS 375 space (avalanche hazard)
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General Lands Parcel Leqgal Description Size Comments Managing Retention
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Highlands LND-1090 | 10203030010 | B¢k E, Highlands 1.70 | Open space/geophysical hazard area; Lands & Resources Retain
Subdivision Behrends Avenue
LND-1091 | 1C020J040070 L(_)ts 9-13, Bloc'k'F_, 0.54 | Open space/geophysical hazard area Lands & Resources Retain
Highlands nghlandsI SEbdlwsmn
LND-1093 | 1C030D040040 "&ztd‘itﬁ’nB ock 2, Seatter 0.22 | Near Pine Street and Pine Street ROW Public Works Retain
Juneau LND-1094 | 1C030K520010 L(_)ts 17&18, E.”I.OCk 50, 0.33 | Juneau-Douglas High School parking lot School District Retain
Tidelands Addition
Highlands LND-1095 | 1C0303130010 | Portion of USS 375 6.60 | Coleman Street, Highlands Subdivision; Lands & Resources Retain
geophysical hazard area-open space
Fraction of Sec 22, . o .
LND-1096 | 1C030J140010 T41S, R67E 1.96 | Soccer field School District Retain
Marie Drake; Juneau-Douglas High School;
1C030K520010 Blocks 52-54, Juneau Harborview Elementary School; Yaakoosge School District and .
LND-1102 . 8.38 L . . ~ . Retain
Townsite Daakahidi Alternative High School; Augustus Parks & Recreation
1C030J140010 S
Brown Swimming Pool
Lots 11 & 12, Block 58 &
LND-1103 | 1C060K580060 | Fraction Block 87, 0.96 | Wateffront open space Lands & Resources Retain
Tidelands Addition
LND-1104 | 1C060K600120 th 16A, BIOCK.@’ 0.24 ¢ Waterfront open space Lands & Resources Retain
Tidelands Addition
Fraction of Lots 3-6, . . .
LND-1105 | 1CO60K630010 | Block 63, Tidelands 036 pant parking lot land between Egan Drive | | ¢ o Rasources REEm )
Addition and red Cycle Alaska Building; greenbelt Dispose
Fraction of Block 65, Remnant strip along Gold Creek between Public Works and Parks .
LND-1106 | 1C060K650010 Tidelands Addition a6 Glacier Avenue and Willoughby Avenue & Recreation Retain
Juneau LND-1108 | 1C060K670010 L(_)ts 1 & 4-18, 'B'Iock 67, 12.43 Tidelands addition south of Egan Drive; Gold Docks & Harbors Retain
Tidelands Addition Creek
Fraction of Lot 8, Block Remnant lot between Zach Gordon Youth .
LND-1109 | 1C060K680080 68, Tidelands Addition 0.03 Center & Bullwinkle's for parking Lands & Resources Retain
Lot 11, Block 68, . . . .
LND-1110 | 1C060K680100 ) - 0.34 | Parking for Centennial Hall Parks & Recreation Retain
Tidelands Addition
Fraction Lot 12, Block . .
LND-1111 | 1C060K680130 68, Tidelands Addition 0.34 | Parking Lands & Resources Retain
LND-1112 | 1C060K680140 L(.)t 1) [E10ER 68 0.45 | Zach Gordon Youth Center Parks & Recreation Retain
Tidelands Addition
Fraction of Lot 14, Block Alley between Alaska Public Safety Building .
LND-1113 | 1C060K680160 68, Tidelands Addition 012 and Zach Gordon Youth Center Lands & Resources Retain
Lot 12A, Block 68, . Lands & Resources and .
LND-1114 | 1C060K680121 Tidelands Addition 0.46 | Zach Gordon Youth Center and parking Parks & Recreation Retain
LND-1115 | 1C070K740010 | Ot 1-9: Block 74, 1.28 | Centennial Hall Convention Center Parks & Recreation Retain
Tidelands Addition
Rock Dump LND-1116 | 1C110K000011 | ATS 1623 0.77 | CBJ Dock at north end of Rock Dump Docks & Harbors Retain
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General Lands Parcel Leqgal Description Size Comments Managing Retention
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LND-1117 | 1C070K790010 iﬁ;ﬁgf Tidelands 0.25 | Municipal Building - City Hall Lands & Resources Retain
LND-1118 | 1C070K800010 F_ractlon o BIO.C k 80, 0.59 | Marine Park Parks & Recreation Retain
Tidelands Addition
LND-1119 | 1C070K830039 gztbé,i\ﬁsri(;hr:pelago 1.11 | Cold Storage Dock; cruise ship dock Docks & Harbors Retain
1C070K 830010 . q q ) .| Docks & Harbors, Parks
Juneau LND-1120 ths 1-6, Block_ §33, 230 Marine Park_ Parking Garage; AK Steam Dock; & Recreation and Retain
1C070K830020 | Tidelands Addition downtown Library Library
LND-1122 | 1C100K830012 Lgt 13C, BIOCk. 5.33’ 1.80 | Bus parking lot; visitor's center; tram building Docks & Harbors Retain
Tidelands Addition
1C100K830021 . . ]
LND-1123 | 1CIO00KB30OLL | oot & 2A Dockside 2.90 | Intermediate Vessel Floa; MountRoberts | pocks & Harbors Retain
1C100K830023 ’ ¢
1C110K000040; Juneau-Douglas Wastewater Treatment Plant;| Public Works, Lands &
LND-1124 | 1C110K000042; | Tract A, ATS 556 105.75 | Little Rock Dump; also two leases managed Resources and Docks Retain
Rock Dump 1C110K000041 by Lands & Resources and Harbors
LND-1125 | 1C110K120013 ;?thi?v'iggansb? Juneau 1.48 | CBJ Thane Storage Warehouse Parks & Recreation Retain
West Juneau | LND-1126 | 1D050L050170 ggas‘:“o” Tract B, ATS 63.30 ;'r?;g‘ds on Douglas side of Juneau-Douglas | n ¢ ¢ Harhors Retain
Thane LND-1128 | 1B0301020030 | ATS 1328, Tract B1 & B2 1.28 |»ikhane Ore House Docks & Harbors Retain
Juneau LND-1129 | 1C030J140010 | Lot 1, USS 4562 0.41 E;’rrli'icr’]g ‘I’;tHa'bo“"eW Elementary Schooland | g0, 1 pistrict Retain
1B0301020041 | Tract B3-A & Tract B3-B: .
Thane LND-1130 180301020043 | , ATS 1570 1.49 | AJT Lease Docks & Harbors Retain
Lot 3A, Block 4,
LND-1131 | 1C060U040020 | Harborview 2 Urban 1.14 | Juneau Fire Station Fire Department Retain
Juneau Renewal Subdivision
LND-1132 | 1C06OK010010 | opfy Juneau Subport 1.65 | Juneau Arts & Culture Center; parking Lands & Resources Retain
Taku Harbor LND-1199 | 3R0401010030 | ATS 1645 4.88 | Taku Harbor dock Docks & Harbors Retain
2D0301020070
3D0201000070 Several large lots in South Douglas above
Portion of Lot 2, USS Glory Hole & southward, open space near Lands & Resources and Retain /
DergEs T 3853 AL Paris Creek and shoreline; future Parks & Recreation Dispose
3D0301000090 transportation corridor
2D0301020071
1D0511000010
West Juneau / LND-1210 1D0511000011 | Portion of Lot 1, USS 355.88 Douglas, upper Lawson & Bear Creeks, above | Lands & Resources and Retain /
Douglas 2D0512000010 | 3853 ' Crow Hill Parks & Recreation Dispose
2D0512000011
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General Lands Parcel Leqgal Description Size Comments Managing Retention
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West Juneau Reservoir; management
authority transferred 09/05/2003; Patent will Lands & Resources,
West Juneau LND-1212 | 3D0501000021 | Fraction USS 3853 25.00 | be issued once land is surveyed; Parks & Recreation and Retain
communication towers; Treadwell Ditch Public Works
Trailhead
Douglas LND-1213 | 2D040T070041 | -0t 1 & 2 Block 7, 0.24 | Douglas Public Library Library Retain
Douglas Townsite
1D050L090010
1D050L 090020
1D050L090030 | Lots 1,2,3,4,7,8 & 9A,
West Juneau LND-1214 | 1D050L090040 | Block D, Belleview 1.25 | Playground - West Juneau Rotary Park Parks & Recreation Retain
1D050L090070 | Subdivision
1D050L090080
1D050L090091
Douglas LND-1215 | 2D040T320071 | ATS 1493 4.46 | Treadwell Park Area Parks & Recreation Retain
LND-1216 | 1D050L260140 h(;gsr’“?ﬁ(:k G 0.24 | Trailhead parking for Dan Moeller Trail Parks & Recreation Retain
West Juneau LND-1217 | 1D050L030060 | Fraction USS 472 1.74 | Homlestead Park- beachfront/view point Parks & Recreation Retain
LND-1218 | 1D050L050160 | ' Of USS 3418, Lawson RED )/ AR L 73l [LErsen CEek ey Parks & Recreation Retain
Creek Greenbelt Douglas Hwy
LND-1219 | 2D040c040010 | L'atF. CrowHil 5.50 “{pCrow Hill Water Reservoir Public Works Retain
Subdivision
LND-1220 | 2D040T070041 #gflv?r’]'sﬁfd‘ I2altEs 0.12)| Douglas Fire Station Fire Department Retain
LND-1221 | 2D040T070041 %fn’sﬁf‘:k 7, Douglas 0.12 | Douglas Fire Station Fire Department Retain
LND-1222 | 2D040T100020 Fraction Lot 2, BIOCk N 0.11 | Above 5th Street, north of D Street Lands & Resources Dispose
Douglas Townsite
LND-1223 | 2D040T100030 | HractionLots3, Block 10, 0.11 | 930 Sixth Street; North of D Street Lands & Resources Dispose
Douglas Townsite
LND-1224 | 2D040T110030 Fraction Lot 3, BIOCk 1, 0.11 | 950 6th Street, above 5th Street near F Street | Lands & Resources Dispose
Douglas Townsite
LND-1225 | 2D040T110040 Fraction Lot 4, Block 11 011 Above 5th Street, corner of 6th Street and F Lands & Resources Dispose
Douglas Douglas Townsite Street
LND-1226 | 2D040T140030 'll_'(c)):NSr{slia;:SCk L2 PLERIEE 0.12 | 1107 2nd Street; greenbelt along Bear Creek | Parks & Recreation Retain
LND-1227 | 2D040T210020 Lots 3 & 4, Bloc_k 2L 0.46 | Chlorinator Building; CBJ Maintenance Shop Parks & Recreation Retain
Douglas Townsite
LND-1228 | 2D040T300010 | Block 30, Douglas 0.92 | Mt Jumbo School - CBJ maintenance shop | s ¢ Recreation Retain
Townsite and record storage
LND-1229 | 2D040T310070 | SO 9 - 11, Block 31, 0.19 | Douglas Mini Park Parks & Recreation Retain
Tyee Addition
2D040T320010 Portion of Lots 12 & 25,
LND-1230 Block 32, Douglas 0.34 | Mayflower Building Lands & Resources Retain
LND-1231 Unassigned Lawson Creek Pump 0.03 Sewer pump station at mouth of Lawson Public Works Retain

Station

Creek
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LND-1232 | 2D040T320050 | Fraction ATS 14 5.75 | Douglas Boat Harbor, docks and launch ramp | Docks & Harbors Retain
2D040T320070 Robert E. Savikko Park (Sandy Beach
LND-1233 | 2D040T320010 | Fraction ATS 14 21.40 | Recreation Area); Treadwell Ice Arena, ball Parks & Recreation Retain
2D040T320020 fields
LND-1234 | 2D040T320061 | Fraction ATS 14 89.58 Douglas Townsite waterfront; Douglas Boat Docks & Harbors_ and Retain
Harbor Parks & Recreation
LND-1236 | 2D040T320171 | L0125 Block 32, 0.35 | Park Maintenance Shop Parks & Recreation Retain
Douglas Townsite
Lot 1. Block 35 Doualas 605 Street Ann's Avenue (and Summers
LND-1237 | 2D040T350010 Town’site 9 0.06 | Street); Douglas; Pedestrian access walkway | Parks & Recreation Retain
& greenbelt
LND-1238 | 2D040T350020 | Ot 2 Block 35, Douglas 0.06 | Comer of 5th St (and Summer Street), Parks & Recreation Retain
Townsite Pedestrian access walkway & greenbelt
LND-1239 | 2D040T350080 | Ot 9. Block 35, Douglas 0.12 | 627 Street Ann's Avenue and 624 Sth St Public Works Retain
Townsite Douglas; utility access corridor
2D040T370100
2D040T370110
2D040T370120
LND-1240 | 2D040T370130 Ié?;ik2,347,6:|§3,22,i(216§i§:, 0.79 SC?L}NI:;‘ lots above 500 block of 5th Street, Lands & Resources Dispose
2D040T370140 Y v
2D040T370150
Pl 2D040T370160
LND-1241 | 2D040T320030 | Lot 164 Block 32, 0.14)| Douglas Harbor Docks & Harbors Retain
Douglas Townsite
2D050D010030 Cemetery Tracts; near Crow Hill Subdivision;
LND-1243 Fraction of USMS 341A 1.67 | Asian Cemetery and a parcel that surrounds Parks & Recreation Retain
2D050D010040 the Odd Fellows and Masons Cemeteries
2D040T380090 | Lot 22, Block 38, Tyee
LND-1247 Addition, Douglas, USMS 1.26 GS’gtﬁtgf”iE’t Gl BN Gl Lo e BROERER | ) oo 5 meeanrees Dispose
2D040T380100 | 112 2 e
Lots 1,3,5, & SIW 1/2,
LND-1248 | 2D040T390010 | Block 39, Douglas 1.g7 | (0% 5thStreetand land above 700 block of | | ¢ ¢ Resources Dispose
Townsite 5th Street, Douglas
2D040T400010 | Lots 2 & 4, Block 40, 2 lots above 903 5th Street, corner of 6th and .
LND-1249 2D040T400020 | Tyee Addition 0.23 C Street Lands & Resources Dispose
LND-1251 | 2D040T410040 Fraction Lot 4, Block 41, 0.12 1414 2nd Street, Douglas; utility access Public Works Retain
Douglas Townsite corridor
2D040T420020 | Lots Fraction 1A, 2,
Fraction 3, 2A, 3 & 4, Below 1304 1st Street Douglas (on beach); .
LND-1252 | 2D040T420030 BlEek A2 THEEGE 0.23 tidelands Docks & Harbors Retain
2D040T420040 | Addition
Lot 1, Fraction Lot 4A,
LND-1255 200407430010 & Block 43, Tidelands 0.12 | 1208 1st Street, Douglas; Tidelands Docks & Harbors Retain

2D040T430040

Addition
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LND-1256 | 2D04044A0010 | LOtS 1.2 &3, Block 444, 0.32 | Pull off along St. Ann's Avenue Public Works Retain
Douglas Townsite
2D040T450020 | Lots 2 & 3, Block 45, e .
LND-1257 2D040T450030 | Douglas Townsite 0.01 | 1000-1002 1st Street Douglas; tidelands Docks & Harbors Retain
LND-1259 | 2D040T470010 I;\thiltiOIiIOCk 7 (DEUEER 0.06 | Remnant lot at corner of 1st and "H" Street Lands & Resources Retain
LND-1260 | 2D040T480290 Lot 16, Block 43‘ 0.15 | 222 5th Street, Douglas; drainage easement Public Works Retain
Douglas Townsite
2D040T480490
2D040T480500
2D040T480510
2D040T480520
2D040T480530
2D040T480540
2D040T480550 | Lots 70-83, Block 48, 14 lots above 200-400 blocks of 5th Street, .
LND-1261 2D040T480560 | Douglas Townsite 1.53 Douglas Lands & Resources Dispose
2D040T480570
2D040T480580
2D040T480590
2D040T480600
Douglas 2D040T480610
2D040T480620
Lot 3, Block 45A, Tyee . ,
LND-1274 | 2D04045A0030 | Addition, Douglas 0.03 Q\C/giiséto Savikko Park through St. Ann's Parks & Recreation Retain
Townsite )
LND-1275 | 2D04045A0010 Lot 1, Block 45A, 0.03 676 St. 'Ann s Avenue, Douglas; expansion of Public Works Retain
Douglas Townsite St. Ann's Avenue
LND-1276 | 2D04045A0020 Lot 2, Block 45A, 0.03 650 St. ‘Ann s Avenue, Douglas; expansion of Public Works Retain
Douglas Townsite St. Ann's Avenue
LND-1277 | 2D040C050010 gﬁi’on USMS 340 & 1.08 | Bear Creek Dam Public Works Retain
LND-1279 | 2D0402000010 gcht'O” Lot 14, USS 5.35 | Gastineau Elementary School School District Retain
2D0301020061 | Tract B, ATS 204 & . . Lands & Resources and Retain /
LND-1290 2D030L010001 | Linellen Heights Park el e e e Parks & Recreation Dispose
2D0401000020 | USMS 98, 99, 100, 109, L . Retain /
LND-1291 5D0401000030 | 110, 111 111.57 | Mining claims above 6th Street, Douglas Lands & Resources Dispose
LND-1292 | 2D0401000010 | USMS 1448, X Lode 20.00 | X Lode above 6th Street, Douglas Lands & Resources REE Y
Claim Dispose
LND-1293 | 2D040C050030 Tract_l_, I_Emerald 33.24 | Property above Douglas Townsite Lands & Resources R_etam /
Subdivision Dispose
LND-1400 | 6D1101020020 | Lot 229, USS 3546 14.44 | Nine Mile Creek Road; Natural Area Park Parks & Recreation Retain
.25 mile Nine Mile Creek Road; scenic . .
North Douglas LND-1401 601101020010 Lot 214, USS 3546 1.33 overlook: wetlands access Parks & Recreation Retain
LND-1402 | 6D0901000080 | Lot 80, USS 3272 g || DD Rl POVEES (7 CERtmeen CEE! | o & moarin Retain

side; wetlands access

63




General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
LND-1403 | 6D0901000090 | Lot 81, USS 3272 0.46 | 2 mile North Douglas Hwy; Gastineau Channel| o\ ¢ ¢ Rocreation Retain
side; wetlands access
LND-1404 | 6D0801110020 Park Site A, Bo_nr_m_a Brae 6.56 Bonnie Brae Subdivision dedicated open Parks & Recreation Retain
Estates Il Subdivision space
LND-1405 | 6D0801010050 | Lot 37, USS 3172 2.27 | 3mile North Douglas Hwy at Falls Creek, Lands & Resources Retain
uphill side; access to USS 4605
LND-1406 | 6D0801010040 | Lot 38, USS 3172 pa || el E Nerin PEveIes (i) £ s Parks & Recreation Retain
Creek, uphill side; Natural Area Park
About 2.5 miles North Douglas Hwy; Natural
LND-1407 | 6D0701010010 | Lot 16, USS 2960 1.57 | Area Park; Eagle Creek runs through this Parks & Recreation Retain
parcel
Utility Site Area A, Block
LND-1408 | 6D0801370180 | G, Bonnie Brae Estates, 0.15 | Bonnie Brae Park, playground Parks & Recreation Retain
Unit 11
LND-1409 | 6D0901060110 | Lot 133, UDD 3543 1.94 North Douglas Hwy, 6 mile, northside; partially | Public Wgrks and Parks Retain
developed access easement & recreation
NorthtDouglas Hwy, 6 mile south side; .
LND-1410 | 6D0901070050 | Lot 134, USS 3543 1.26 updevBigped access to Lot 1, USS 3846 Lands & Resources Retain
6 mile North Douglas Hwy, north side; Lands & Resources and .
LND-1411 | 6D1001000100 | Lot 153, USS 3543 1.92 undeveloped access to Lot 1, USS 3559 Parks & Recreation Retain
LND-1412 | 6D1001010100 | Lot 154, USS 3543 1.8y &M North Douglas Hwy, south side; Lands & Resources Retain
North Douglas undeveloped access to Lot 1, USS 3559
LND-1413 | 6D1001030030 | Lot 162, USS 3544 195"| S5 mile North Douglas Hwy, south side; Parks & Recreation Retain
Natural Area Park
LND-1414 | 6D0801000050 | Lot 32E, USS 3172 0.42 | Mile 3.7 North Douglas Hwy; lift station. Public Works Retain
6.5 mile North Douglas Hwy, south; .
LND-1415 | 6D1001030070 | Lot 170, USS 3544 2.06 undeveloped access to Lot 1, USS 3559 Lands & Resources Retain
LND-1416 | 6D0801510050 | Lot 96, USS 3272 2.06 | Undeveloped access Lands & Resources Retain
6D0601020017 Near Juneau-Douglas Bridge; Trucano current .
LND-1417 6D0601020018 Tract A & B, ATS 1468 1.63 lessee Docks & Harbors Retain
LND-1418 | 6D1201020230 Lot 2'3,.B_Iock B, Bayview 0.87 .25 mile down Sundown Drive; subdivision Parks & Recreation Retain
Subdivision open space
601101010140 | Tract C, Lot 212, USS . . Retain /
LND-1419 6D1101030021 | 3545 0.65 | Nine Mile Creek area Lands & Resources Dispose
601011000010 8 mile North Douglas Hwy, Fish Creek Road;
601011000011 Neilson Creek; Hendrickson Creek; Ninemile Lands & Resources and Retain /
LND-1420 601011000012 Lot 1, USS 3559 1121.59 Creek; Bench Road alignment; trailhead, Parks & Recreation Dispose
6D1011000013 future residential subdivision
6D1201110010 8.5 mile North Douglas Hwy; Fish Creek runs .
LND-1421 Lot 2, USS 3559 92.05 | through north corner; future residential ;anlfsg‘gesourt.ces and g.eta'” /
6D1201120080 subdivision arks ecreation ispose
LND-1422 | 6D0601020019 | ATS 1532 Gz | UTUEED (RS SiiEn MRl JUmEE PoUEs Docks & Harbors Retain
Bridge; fuel dock
LND-1423 | 6D1101040050 | Lot 4, USS 3559 0.57 | :25 mile Sundown Drive, east side; roadside | p, g ¢ Recreation Retain

overlook; open space
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Tract B, Fish Creek South of Bay View Subdivision, west of . .
LND-1424 | 6D1201050010 Subdivision No. 1 54.69 Sundowner Drive: Natural Area Park Parks & Recreation Retain
8.5 mile North Douglas Hwy at north side of . .
LND-1425 | 6D1201050020 | Lot E, USS 2561 3.30 Fish Creek Mouth: Natural Area Park Parks & Recreation Retain
LND-1426 | 6D1201070010 | USS 1548 13.83 i‘r);;hpzflf of mouth of Fish Creek; Natural | 5. < ¢ Recreation Retain
LND-1427 | 6D0601050051 Lots 2, Tract IV, USS 1.00 | North Douglas Bench Road Lands & Resources R.e‘a'”’
1361 Dispose
LND-1428 | 6D0601020013 | ATS 750 0.42 | Trucano lease site - Juneau-Douglas Bridge Docks & Harbors Retain
LND-1429 | 6D0601060090 | ATS 893 0.33 gg;gg“”'cat'ons tower near Juneau-Douglas | ry < & Harbors Retain
6D0611000010 . S
Southeast of Bonnie Brae Subdivision, Falls .
LND-1430 6D0611000011 | USS 4605, North 654.71 | Creek, 4 mile north Douglas Hwy; Eagle Creek Lands & Resour_ces and R_etaln/
6D0611000012 | Douglas . Parks & Recreation Dispose
and Grant Creek run through it.
h | 6D0611000013
North Douglas ™ N5 1431 | 6D0701000060 | Lot 3, ATS 43 0.90 | Channel side of mobile home park Docks & Harbors Retain
LND-1432 | 6D0601020016 | Fraction ATS 1316 1.09 g‘;;icv‘;t':f‘se site at Juneau-Douglas Bridge; | 1< ¢ Harbors Retain
LND-1433 | 1D060L010020 | Lot2, ATS 123 1.04 | Near Juneau-Douglas Bridge Docks & Harbors Retain
LND-1434 | 6D0701000050 | Lot1, ATS 43 3.47 |#Channel side of mobile home park Docks & Harbors Retain
600601020014 . .
LND-1435 6D0601020015 Tract A & B, ATS 842 1.01 | Trucano lease at Juneau-Douglas Bridge Docks & Harbors Retain
About 6-7 mile North Douglas Hwy, bordering
LND-1440 | 6D1001040010 | Lot 1, USS 3846 107.96)| the Mendenhall Wetlands State Game Parks & Recreation Retain
Refuge; Natural Area Park; communication
towers.
6D1011000020 .75-1.5 mile Fish Creek Road & 9 mile North Lands & Resources and Retain /
LND-1450 Lot 1, USS 5504 965.09 | Douglas Hwy; cell tower; access road to Fish Parks & Recreation Dispose
601011000021 Creek Quarry; Fish Creek runs through it. P
3D1021000010 | Aliquot description on . )
Eaglecrest LND-1460 3D1022000010 | file. 1537.23 | Eaglecrest Ski Area Eaglecrest Retain
3D1301000010
3D1301000011 .
NW Douglas Island, 11 Mile Creek; Outer .
LND-1470 3D1301000012 Aliquot description on file 2314.17 | Point; Middle Point; Inner Point; False Outer Lands & Resour_ces and R_etam /
3D1301000013 . Parks & Recreation Dispose
Point; Shamon Island
West Doudl 3D1401000030
st Dougias 3D1301000020
Hilda Creek
3D1601000020 f
LND-1480 Unsurveyed 1235.00 | Southwest Douglas Island, Hilda Creek Valley II;anlilngResourtges e S.Etam /
301701030010 arks ecreation ispose
LND-1485 | 3D1701020011 ASLS 2011-42, USS 43.28 | Hilda Creek - conservation easement Parks & Recreation Retain

1481
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General Lands Parcel Leqgal Description Size Comments Managing Retention
Location Number Number 9 P (acres) Department Status
3D0101000030 Southeast end of Douglas Island, south of
. . ) Nevada Creek to Southeast end; remote Lands & Resources and Retain /
<l Pl Al oY R oo 729.84 uplands (benchlands) along south end of Parks & Recreation Dispose
3D0101000031 Gastineau Channel; potential new growth area
LND-1495 | 3B4501000061 Lot 4A (_30Idbe|t 6.00 | Echo Cove boat launch facility Docks & Harbors Retain
Echo Cove Subdivision
LND-1496 | 3B4501000064 | ATS 1401 4.60 | Echo Cove boat launch Docks & Harbors Retain
3B4501000010 | ASLS 96-13, ASLS 96-
14, ASLS 96-15, T37S,
3B4501000011 i
Ec?tzEG ;@g Ssz((::ttli(z;?\ 2233 Remote uplands from 34-38 mile north Glacier
Yankee Cove to 384501000012 ; : ' Hwy; portion of Cowee Creek Valley above Lands & Resources and|  Retain /
LND-1500 Lots 2, 3,6,and 7; 3490.00 ; ; . : . :
Cowee Creek 3B4501000013 . Davies Creek; potential new growth area; Parks & Recreation Dispose
Section 26, Lots 2, 3, 4, . )
Bridget Cove Greenbelt; Mab Island
3B4501000014 5, and 6. T388, R63E,
CRM, Section 1, Lots 1,
3B4501000015 | 2 3,
Taku River LND-1501 | 3R0301010260 ;?thfj?\}i;gl:]u VLS 0.54 | Taku River foreclosure Lands & Resources Dispose
Taku River LND-1702 | 3R0301010600 E?th?j?\}i;-iilr(]u Valley 0.53 |“Iaku River foreclosure Lands & Resources Dispose
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Supply & Demand - Land

Juneau Residential Land

Of the 1,034,240 acres of land in the City & Borough of Juneau, approximately 15,000 acres are zoned for
residential use and approximately 60% of that land is vacant. The Comprehensive Plan of the City &
Borough of Juneau states that 10 residential units or greater per acre is the minimum density needed to
produce affordable housing for moderate to lower income households. Significant up-zonings within the
CBJ, as well as changes to density limits in the Land Use Code, have increased the amount of land allowed
to be developed with up to 10 units per acre or greater. Currently there is approximately 2,400 acres of
residentially zoned land with allowed densities of 10 units or more within the City & Borough. Most of this
land is vacant.

Public Land Base

The majority of the land within the City and Borough is in public ownership. The federal, state and
municipal governments all have significant land holdings. Most of the federal land is part of the Tongass
National Forest and is not available for public development. The state land is either dedicated towards
specific state interests, such as parks, or is unsuitable for development because of steep topography.

The University, Mental Health Trust and Native Corporations/allhave land holdings in Juneau but they have
not been actively disposing of land to private developers.Community expansion will, therefore, be
primarily dependent upon use of the CBJ’s land base. Forthe foreseeable future, the supply of private land
will only be increased by the disposal of CBJ land. One'ofithe purposes of the Land Management Plan is to
provide for the orderly and timely disposal of CB#*propérty suitable for development.

CBJ Residential Land

In 2006 the CBJ completed the Buildable Lands Study which identified all CBJ owned parcels larger than 1/4
acre within or near the Urban Service Area and were not designated for parks, open space, greenbelts,
schools, or zoned industrial, commercial or waterfront. Further investigation into slopes, access roads,
airport flight safety hazards, avalanche and mass-wasting hazards narrowed the search down to 12 parcels
that would be suitable for potential building sites. Those 12 parcels were the subject of closer studies of
slopes and evaluation of wetlands. The study concluded that, “of the 12 sites, only four have portions of
land that are less than 18 percent slopes and are devoid of watercourses and high-value (Class A or B)
wetlands and, therefore, would be suitable for residential development.” The four sites are located in
Lemon/Switzer Creek, Mendenhall Peninsula, Thunder Mountain and North Douglas. Before the
Mendenhall Peninsula and North Douglas areas are developed, it is necessary to improve the access roads
and bring utilities to the parcels. In recent years a sewer line was extended along Glacier Highway to the
base of Pederson Hill, adding Pederson Hill (also known as Hill 560) to the list of the best areas to develop.
Since the 2006 Buildable Lands Study, two areas were determined to be the most suitable to start
developing for housing. Those were Pederson Hill and the Switzer Creek Area. Individual studies focusing
on those two areas have been completed.

The 2010 Pederson Hill Access Study states that there are “several challenges for development, including
steep slopes, wetlands, numerous creeks and drainages, anadromous fish habitat, challenging access and
eagle nests.” With that being said, the study showed five potential routes to provide access to developable
areas.
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The Switzer Lands Residential Development Study was completed in 2012 to evaluate potential
development areas and estimate the development costs and phasing in those areas. In the conclusion of
that study it highlighted that “development areas are identified in the study area with consideration given
to steep terrain, wetlands, creeks, waters of the United States, flood zones, anadromous fish habitat, and
eagle nesting areas.” The study contained three main development areas and ideas of how to develop
them.

Quality of CBJ and Private Land Compared

In general, the best land for development is already in private ownership. Acquired directly from the
federal or state governments through early homesteading or other disposal programs, the existing
privately-owned property tends to be located on flatter, well drained and more accessible areas than the
large, CBJ-owned parcels.

The majority of the CBJ land could be characterized as remote, large parcels with moderate to steep slopes
and lacking developed access or utilities. Given these circumstances, a large portion of CBJ land has been
classified Rural Reserve; in this category, land use decisions have been deferred until a future time when
the population, access and services have expanded.

Relationship Between Demand for Land and Demand for Housing

The demand for residential property is directly related to theé number of housing units needed in the
community. The cost of land affects the sale price of hodsing: High-priced lots combined with high
development costs will likely result in unaffordable housing. Therefore, the affordability of a house is, in
part, related to the cost of the land. The affordabilityof/preperty, in turn, is a key factor in the demand for
residential lots.

It is estimated that the cost of a lot is appfoximately 25% of the cost of a single family house. The cost of
land is subject to local market forces. If thexCBJ'increases the supply of privately-owned property through a
disposal program, it can potentially stimulate the housing market to meet demand.

CBJ Industrial & Waterfront Industrial Property

Most parcels of CBJ land zoned industrial are under the jurisdiction of the Juneau International Airport or
Docks and Harbors; both agencies operate as enterprise funds. Parcels under their jurisdiction will not be
discussed in detail in this plan because money generated from those properties is directed back to the
respective enterprise funds. Additionally, specific master plans for these departments will guide their
disposal methods and timing. As a general rule, airport lands and tidelands will not be sold and only be
leased for development.

Very little industrial land is available in Juneau and there has been a trend in recent years for other uses
such as retail and restaurant uses to move into industrial areas. This reduces the supply of industrial
property and further contributes to the shortage. A substantial amount of industrially zoned land includes
the CBJ gravel pits in Lemon Creek, which will be retained and may be disposed of at some future date,
once the rock and gravel have been extracted. Lemon Creek has the largest remaining source of proven
gravel reserves in the Juneau urban area.
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Stimulating the Market

Just as Juneau residents should have a variety of housing choices, there needs to also be a healthy choice of
residential and commercial land to purchase. It is in the community’s interest that sufficient supplies of lots
are available to provide citizens a choice of location and a range of prices. One of the goals of the Land
Management Plan is to increase the private land base, as needed, to stimulate or maintain adequate
housing opportunities.

With guidance from the Pederson Hill Access Study and Switzer Lands Residential Development Study, the
CBlJ is working on developing the Switzer and Pederson Hill areas. The first phase of development in the
Switzer area will be for an 11 acre multi-family subdivision. Planning is underway for the Pederson Hill area
to be developed for approximately 200 small single-family lots with a portion of multi-family development
that could include 100 additional units. Once these areas have been subdivided and the needed
infrastructure is complete, they could be disposed of for a variety of housing developments. At this pointin
the planning process it seems most feasible for these developments to be completed over several years, in
multiple phases.

69



Packet Page 100 of 142

Supply & Demand - Housing

Housing Demand

There is currently a strong demand for housing in Juneau. One of the Assembly’s priorities is to find
solutions to alleviate the housing crisis. The 2013 CBJ Comprehensive Plan Update states, “Like many
communities across the country, Juneau residents are suffering from a housing crisis: There is an
inadequate supply of housing to provide residents adequate choice in housing size, location and price,
resulting in residents paying more than 30% of their income (for housing).” Juneau residents need
additional affordable housing which is not currently being met by the private sector.

Housing Needs in Juneau

Juneau has many distinguishing characteristics that make its housing market unique. The community is
landlocked and has a wide range of demographics. The US Coast Guard has a station in Juneau and they do
not have their own base housing. There are also several seasonal housing demands: legislative session,
tourism, fishing season workers, etc. There are also mine employees that come to and from Juneau for
short periods of time. The 2012 Juneau Housing Needs Assessment states our community needs 683-747
new market rate housing units and 441 public rental units built to help achieve a healthy 5% overall vacancy
rate. In 2010 the vacancy rate of combined properties for salesand for rent was 2.1%, well below the
healthy 5% goal. According to the Assessment, for every 1,000'people the population increases, we need
approximately 400 new units. Juneau has experienced an average’increase of 100 people a year over the
last 20 years and has not been able to add enough new hodsing to keep up with this growth rate.

Current Developments

There have been a significant number of dwelling tnits permitted in the last two years. Since units take a
while to construct, certificates of occupancy,are usually not issued the same year as the building permit.
The following graphs show the number of dwelling unit permits issued and the number of dwelling units
with certificates of occupancy for 2010-2014. It is too early to tell if the increase in permits issued within
the last two years is a continuing trend or if this is a spike that will dip back down when there is slightly less
demand resulting in construction being less profitable. Despite the current increase in units being
permitted and built, there is still a strong need for more housing.
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Dwelling Units Permitted
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Options for Stimulating the Housing Market

Factors for Creating Affordable Housing

Several factors determine the costs of housing including materials, labor, permit fees, land cost, supply and
demand, and profit margin. Due to this combination of factors, the cost of housing in Juneau is generally
higher than many other Alaskan communities. The Community Development Department has reviewed
permit fees statewide and currently maintains fees that are below statewide norms. There is little the CBJ
can do to control several of these factors influencing housing market prices. However it is possible to use
the City’s land holdings to make property available for development.

CBJ Strategies for Housing Stimulation

Because of the scarcity of developable land, and the high value placed on that property, it might appear the
CBJ can assume a leadership role by providing land in a variety of locations and at a range of prices.
Unfortunately, the CBJ doesn’t have a supply of level, well drained property in proximity to utilities and
rights-of-way. In order to make land available, significant investment is required.

Currently, there is a Housing Action Plan that is being developed and a draft should be completed by
September 2015. It will include strategies and solutions for the,CBJ and community to increase the current
housing supply and alleviate the housing shortage.

In preparing its land sales, the CBJ is able to use a combination of strategies to promote development of
affordable housing including:

City sponsored subdivisions and sales
Incentive to build promptly

Land sales to developers

Public/private partnerships

Conditional sale/housing market mix

Land donations/less than fair market value
Community land trusts

Juneau Affordable Housing Fund

City sponsored subdivision and sale

A CBJ sponsored subdivision process provides the most predictable outcome for the final subdivision. With
the CBJ utilizing existing staff and financial resources, projects proceed in a straightforward manner toward
a clear goal. Since most aspects of a subdivision require use of private sector contractors, a CBJ subdivision
provides employment for residents. Revenue generated from sales of property can be put back into future
land development projects, reducing or eliminating the burden on taxpayers. However, CBJ supported
subdivision projects can be difficult or impossible to undertake if insufficient funding is available.
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Incentive to Build Promptly

To encourage an individual or a developer to build on a vacant lot purchased from the CBJ within a
specified period of time, the CBJ could offer a performance incentive:

Partial Purchase Price Refund. After a vacant lot is sold, and a house is built and receives a
certificate of occupancy within a specified period of time, the purchaser would earn a refund equal
to a percentage of the purchase price of the land. For example, a stipulation in the purchase
agreement could state that if a dwelling with a certificate of occupancy is built within two years,
20% of the original purchase price would be refunded to the buyer.

Bond guaranteed development schedule. The developer would have to perform within a specified
time period or forfeit a bond equal in value to the cost of developing the subdivision.

The incentives proposed above would require close collaboration with the CBJ Law Department to
implement appropriate modifications to Title 53 and coordination with CBJ Finance to insure payments
were issued appropriately.

Land Sales to Developers

Using a strategy of working with the private sector, the CBJ would sell a tract of land to a developer who
could subdivide and construct affordable housing. The sales@agreement between the CBJ and the developer
could specify the type of housing market intended to be addressed and completion date. If the developer
failed to construct the subdivision and build affordable housing within deadlines established in the sales
agreement, the CBJ would include a reversion clause'tosequire that the land be returned to CBJ.

Post Bid Negotiations. CBJ§53.09.250%utlines a process that allows the CBJ to use the sealed
competitive bid process to solicit prfopesals for development of CBJ property and for the Assembly
to award the bid to one of the highest two bidders based on the preferred development proposal
submitted.

If it were determined to be in the public interest to assist the developer by reducing some of the costs
relative to the land sale in exchange for targeting low and moderate income housing, the CBJ could offer
one or more of the following:

Reduced purchase price. The sale of the land could be discounted. Currently the CBJ uses proceeds
from land sales to develop new areas for subdivisions. If CBJ property is sold below market value,
less money will be available for development of new property. This will result in the need for tax
payer subsidies for CBJ)’s new land development projects. An amendment to Title 53 may be
needed to implement this strategy.

Deferred payments. Payment of the negotiated value for the property could be deferred for a
specified period, such as two years. Preferably a down payment, of between 10% and 25% would
be paid up front to hold the land. In a variation of the deferred payment concept, the developer
would make full payment on individual lots at the time when a house was constructed and the lot
property was sold, or by a certain date, whichever comes first. This may require modifications to
Title 53 to ensure that CBJ does not receive an unfair windfall at the expense of a property owner
who fell behind on their payments.
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Deferred or Zero Interest. A deferred land sale could be offered with deferred or no interest on the
outstanding loan principal.

Public Private Partnership

Under this approach, a developer would subdivide a tract of land and construct all utilities and
infrastructure. Prior to subdividing the property, the value of the raw land would be established by
appraisal. Raw land is usually significantly less valuable than the same property after it has been subdivided
with roads, utilities, sidewalks, etc. Once the improvements have been installed, as payment for the land,
the developer would convey to the CBJ a number of higher value improved lots equal in value to the
original lower priced un-subdivided tract. The lots turned over to the CBJ could then be disposed of for the
purpose of providing housing. The features of this type of sale could include the following:

No Upfront Payment For Developer. The developer would not have to make a cash payment for
the land .

No Payment for Subdivision Improvements. Public money is not needed to pay for infrastructure
costs. Cost for developing the property would be borne by the developer. These expenses are
often four to five times the value of the raw land.

Developer Selects Market. The developer could have the right to build housing for any market. The
CBJ might negotiate other terms to address an unmét heusing demand.

CBJ Receives Subdivided Lots Ready for Development. The CBJ would be free to dispose of the lots
designated for its use.

The public benefit for this type of arrangement'istthatthere is minimal taxpayer outlay for the development
and public land is transferred to private ewnership in exchange for improvements installed on the property.
The improved lots that are retained by the CBJat the end of the process can either be sold or utilized for a
public purpose such as to provide long term affordable housing.

Conditional Sale — Housing Market Mix

The intent of this strategy is to encourage a variety of housing affordable to a range of income groups. This
strategy would require the developer to buy property, build the subdivision and insure a mix of housing
constructed within the subdivision including a negotiated percentage of affordable housing. This strategy is
utilized in other parts of the US but has not been attempted in Juneau.

Some of the conditions that might be featured in this type of land disposal include the following:

Deferred Payment. The developer would not have to pay for the land except at the sale closure or
rental occupancy of the housing units being developed.

Discount Price. Total payment for the land by the developer would be equal to the fair market
value of the land before the site improvements were initiated. This value could be discounted and
the payment could either be with or without interest on the principle. An amendment to
CBJ§53.09.270 may be needed to utilize this option.
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Set Percentage of Affordable Units. The affordable housing units would be completed in the same
ratio as provided for in the agreement. For example, if there are to be 20% affordable units, for
every four market rate units that are constructed; one affordable unit is to be constructed at the
same time. The number of affordable units agreed upon would be constructed and made available
to the targeted income group. This would require long term monitoring and enforcement by CBJ.
The developer would be able to build and construct the remaining housing units for any market.

Land Donations For Less Than Fair Market Value

There are special circumstances of public benefit that warrant the donation, or sale at less than fair market
value, of lots to housing projects such as school sponsored home building projects. The CBJ needs to
carefully review these types of requests to determine the relative merits of such donations in the context of
public benefit. If CBJ property is donated or sold for less than fair market value, no revenue will be available
for development of new property. This may result in increased need for tax payer subsidies for new
development of CBJ property.

Community Land Trusts

The primary purpose of a community land trust is to establish a predictable land base for the creation and
continuation of affordable housing. This type of land trust leases land, for a nominal fee, to a home buyer
instead of selling the underlying land. This keeps the price of the house low from the first home buyer
through subsequent buyers. The land trust generally exercises\a right of first refusal on subsequent sales.
The ownership and control is often vested with a local entity, such,as the Juneau Housing Trust, which can
either be a unit of government or a non-profit housing agency. CBJ has made property available at less than
fair market value to the Juneau Housing Trust in casés'of.taxiforeclosure and for specific uses such as school
sponsored home building programs.

Juneau Affordable Housing Fund

The current program for gap financing provided from the Juneau Affordable Housing Fund was set up in
2010. The main purpose of the program is to provide loans to developers of affordable housing when there
is a gap in their financing. The loans can be for up to $150,000 and may have low interest rates. These
loans are recommended by the Juneau Affordable Housing Commission and then approved by the
Assembly. This fund can also be used for other programs as approved by the Assembly.
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Experience Gained From 1999-2015 Land Disposals

Land Disposals: 1999-2015

The previous Land Management Plan, completed in 1999, set the stage for the disposal of a number of CBJ
properties. Since the adoption of the plan, 90 parcels of CBJ land have been sold, traded, or donated and
are now in private ownership or dedicated for public projects. In addition to the revenues from these land
sales, the CBJ benefits from property taxes now generated from lands that have been transferred into
private ownership.

CBJ Land Disposals: 1999 - 2015

‘l;‘iasa;ose d Legal Description Acreage | Purchaser Purchase Price
2015 Portion of Lot 2, USS 3873 0.90 gl‘:}‘i:riﬁagfﬂlcfl Trade
Juneau Housing Trust
2014 Lot 2, Block A, South Lena Subd. 74 via Juneau School $40,000
District
2014 Lot 2, Block C, South Lena Subd. 1.04 Stekoll, Spencer $161,000
2014 Lot 9, Block A, South Lena Subd. 1.53 Duval. S & L $99,001.00
2014 Lot 5, Block A, South Lena Subd. 0.95 Spickler, K& S $127,593.13
2013 Lot 7, Block 2, Juneau Indian Village 0.04 Central Council Back Taxes; $2,104.21
2013 Lot 10, Block 4, Juneau Indian Village 0.01 Central Council Back Taxes; $1,495.65
2012 | Lot8,Block A, Glacier View Subd. 015 | 1V DHS Home Bulding | demoltionsite cleanup
2011 Lot 10, Block L, Pinewood Park Subd.2¢ | 0.28 ]f:)‘:?gﬁlgﬁ‘ﬂlegl;‘l‘;itng $73,778.42
2010 Lot 14, Block D, Greenwood Acres 0.17 ]f:)‘:?g;gc}}{‘ggel)éiﬁﬁag $65,000.00
2010 Lot 2, Block D, South Lena Subd. 0.94 Anderson, Peter & Kelli | $111,111.11
2010 Lot 15, Block A, South Lena Subd. 0.76 Forrer E. etal $82,582.00
2007 Lot 5, Block B, South Lena Subd. 1.09 Andrews, Alexander $87,110.00
2007 Lot 5, Block C, South Lena Subd. 0.90 Thompson, Rex & Tobe $95,114.00
2007 Lot 19, Block A, South Lena Subd. 1.38 Quigg, JoAnn $150,777.77
2007 Lot 16, Block A, South Lena Subd. 0.70 Delay, Brian $68,544.18
2007 Lot 9, Block C, South Lena Subd. 0.71 Kantola, Erik $71,000.00
2007 Lot 4, Block B, South Lena Subd. 1.35 Thompson, Rex & Tobe $131,251.00
2007 Lot 8, Block C, South Lena Subd. 0.71 Thompson, Rex & Tobe $87,605.00
2007 Lot 6, Block D, South Lena Subd. 0.71 Manning, John $57,509.00
2007 Lot 13, Block A, South Lena Subd. 0.83 Yerkes, Joshua & Molly | $81,569.00
2007 Lot 4, Block C, South Lena Subd. 1.08 Kennedy, Spencer K. $125,100.00
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Year

Disposed Legal Description Acreage | Purchaser Purchase Price
2007 Lot 6, Block A, South Lena Subd. 123 Sikes, Heather & $111,660.00
Stephen
2007 Lot 14, Block A, South Lena Subd. 0.78 Yerkes, Joshua & Molly | $68,912.10
2007 Lot 5, Block D, South Lena Subd. 0.78 Igloo Construction $53,000.50
2007 Lot 3, Block B, South Lena Subd. 0.70 Yerkes, Joshua & Molly $52,359.00
2007 Lot 1, Block C, South Lena Subd. 0.92 Tallmadge, Eric $141,801.00
2007 Lot 6, Block C, South Lena Subd. 1.06 Stekoll, Skye $210,666.00
2007 Lot 2, Block C, South Lena Subd 1.04 Place, Aaron $127,666.00
2007 Lot 17, Block A, South Lena Subd. 1.13 Mathews & Taggert $107,576.99
2007 Lot 3, Block D, South Lena Subd. 0.96 Igloo Construction $61,500.50
2007 Lot 4, Block D, South Lena Subd. 0.81 Igloo Construction $55,000.50
2007 Lot 11, Block A, South Lena Subd. 0.78 Anderson, Gregory $109,303.00
2007 Lot 2, Block B, South Lena Subd. 0.70 Thompson, Rex & Tobe $61,648.20
2007 Lot 3, Block C, South Lena Subd. 0.22 Spencer, Spencer $181,069.00
2007 Lot 7, Block C, South Lena Subd. 1.02 Stekoll, Skye $210,666.00
2007 Lot1, Block A, South Lena Subd. 0.77 Schultz, Charles & $104,516.00
Kristen
2007 Lot 6, Block B, South Lena Subd. 0:86 Sathre, Constance Joan $136,010.70
2007 Lot 12, Block. A, South Lena Subd. 0.77 Sathre, Constance Joan $91,010.70
2007 Lot 1, Block D, South Lena Subd. 0.94 Robinson, Michael & $119,700.00
Kristen
2007 Lot 10, Block C, South Lena Subd. 0.72 Richards, Philip $81,250.00
2007 Lot 4, Block A, South Lena Subd. 1.17 Quigg, JoAnn $123,000.77
2007 Lot 9, Block B, South Lena Subd. 0.78 Girton, Heidi $121,666.00
2007 Lot 1, Block C, South Lena Subd. 0.73 Anderson, Gregory $108,303.00
2007 Fr. Lot 1, Block 5, Juneau Townsite 0.03 National Education $86,820.00
Association
Lot 3, HDK subdivision; Fr. Lot 4 USS
2006 5504: Tract A and Tract. B USS 7297 10.81 Home Depot $3,511,730.00
2006 Lot 14, S'it T'uwan Subd. for JDHS Home | , 5 Juneau School District | $65,000.00
Building Program
2006 Track A, Golden Heights Subd. 31.53 Grant, Hugh $375,000.00
Portion of Lot 10, USS 3288, Attached to Tavlor. Gordon & Faris
2005 lot 1, formed lot 1A Huffman Harbor | 0.09 yior, ’ | $17,894.00
Tamra
Subd.
Portion of Lot 10, USS 3288, Attached to
2005 lot 2, formed lot 2A Huffman Harbor | 0.09 Taber, John & Sharon $15,561.00

Subd.
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Year

Disposed Legal Description Acreage | Purchaser Purchase Price
Portion of Lot 10, USS 3288, Attached to
2005 lot 3, formed lot 3A Huffman Harbor | 0.09 Houston, George et al. $20,521.00
Subd.
Portion of Lot 10, USS 3288, Attached to Homan. Frank & Donna
2005 lots 4&5, formed lots 4A & 5A Huffman | 0.25 ! $49,830.00
Jane
Harbor Subd.
Portion of Lot 10, USS 3288, Attached to
2005 lot 6, formed lot 6A Huffman Harbor | 0.19 Lincoln, Hal & Jo Ann $32,713.00
Subdivision
Portion of Lot 10, USS 3208, Attached to
2005 lot 7, formed lot 7B Huffman Harbor | 0.05 Huizer, Ed $14,481.00
Subd.
. Goldstein
2005 Fr. Lot 8, Block 2, Juneau Townsite 0.01 $74,400.00
Improvements Co.
2005 Lot 12, Block 4, Shelter island AK Subd. 3.34 Ranch, David $1,343.25
2005 Lot 10, S'it'Tuwan Subd. 0.26 Tlingit-Haida Reg, $35,000.00
Housing Authority
2005 Lot 25, S'it"Tuwan Subd. 0.21 Juneau School District $62,500.00
2004 Lot 54, S'it'Tuwan Subd. 0.22 Studgt Build House $226,332.50
Sonnerberg, G & L
2004 Lot 2244, Block H, Cedar Park Bldg. 1.03 Juneau Jewish $101,034.00
Community
Trade for Land needed
2004 Lot 20, Subd. of ATS #14, Block 32, 0419 McCormick, James for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 22A, Subd. of ATS #14, Blogk 32, 0.13 League, William for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 24 ,Subd. of ATS #14, Block 32, 0.15 Rudolph, Kenneth for Douglas Boat
Douglas
Harbor
Trade for Land needed
2004 Lot 21, Subd. of ATS #14, Block 32, 0.20 Boehl, Richard for Douglas Boat
Douglas
Harbor
ey Trade for Lot 25
2003 Lot 23, S'it'Tuwan Subd. 0.21 Gardner, Myrna S'it'Tuwan Subd.
2003 Lot 26, S'it"Tuwan Subd. 0.32 Transitions House Inc. Donation
2003 Lot 1, USS 1075; Salmon Creek Medical 0.90 Juneau Alliance for Trade for N. Franklin
Subd. ’ Mental Health Parking Lot
2002 Lot 33, S'it'Tuwan Subd. 0.21 High School Built House | ¢, 5 0 g9
Haggard, M & T
2002 Lot 2, Block 206, Casey Shattuck 0.02 Lyon, Richard $16,851.00
2002 Lot 16C, USS 3055 0.30 Kibball, Arthur & Effie Trade for USS 0
2002 Lot 65B, USS 3174 0.97 Godkin, Victoria $280,000.00
2001 Lot 32, S'it'Tuwan Subd. 0.21 Shepardson, Dale $45,000.00
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E(iesa;ose d Legal Description Acreage | Purchaser Purchase Price
2001 Tr. B1 Re-subd. of Lena Pt Subd. #3 22.40 NOAA Trade
2001 Tract CH-4 Emerald Subd. 10.00 AK Mental Health Trust | Trade
2001 Lots 33-53 USS 3259 29.00 AK Mental Health Trust | Trade
Portion Boston King Lode & Dewey
2000 Lode, USMS 955, shown as Lot 2 Salmon | 17.10 Henri, Joseph Trade
Falls Two Subd.
1999 Lot G, USS 2517 0.69 Gitkov, John $196,570.69
1999 Fr. Lot 212, USS 3545 0.36 Sanden, David $49,095.15
1999 Lot 2, Block 2, Shelter Island Subd. 3.00 Howard, Dana $36,000.00
1999 Lot 49, S'it"Tuwan Subd. 0.28 Santana, Lot $45,000.00
1999 Lot 25, S'it"Tuwan Subd. 0.21 Santana, Rosemarie $40,000.00
1999 Lot 24, S'it'Tuwan Subd. 0.21 Duran, Josette $40,000.00
1999 Lot 18, S'it"Tuwan Subd. 0.22 Duran, Marciano $40,000.00
1999 Lot 17, S'it'Tuwan Subd. 0.25 Kensinger, Scott $45,000.00
1999 Lot 14, S'it"Tuwan Subd. 0.25 Beres, Catherine $45,000.00
1999 Lot 154, S'it'Tuwan Subd. 0.32 Tina, Gordon-Marylott $45,000.00
1999 Lot 16, S'it'Tuwan Subd. 0.34 I\I\f[g;re’ﬁn ‘Qﬁlham & $45,000.00
1999 Lot 20, USS 3260 0.77 Gotschall, Larry $50,000.00
1999 Lot 2, Lena Marie Subd. 1.45 Brouillette, Tyrus $60,000.00
1999 Lot 2, Block C, Hurlock Subd. 0720 g:tiisylﬁnd' Scott & $227,000.00

Lessons Learned

Several important observations concerning these land disposals warrant discussion:

There are misperceptions in the community about the CBJ’s land base and land disposal potential.
The CBJ is one of the largest landowners in Juneau, however much of its land is not suitable for
development.

CBJ sponsored subdivisions provide the most predictable outcome for the final subdivision. With
the CBJ utilizing existing staff and financial resources, projects proceed in a straightforward manner
toward a clear goal. Revenue generated from sales of property can be put back into future land
development projects, reducing or eliminating the burden on taxpayers. However, CBJ supported
subdivision projects can be difficult or impossible to undertake if insufficient funding is available.

Lots with on-site wastewater disposal systems can have high failure rates and are typically
developed with low densities of approximately one dwelling unit per acre. In consideration of the
expense of providing public services to property, it would be fiscally prudent for future CBJ land
developments and/or disposals to occur for lots that are served by public sewer and are developed
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at a density of 5 dwelling units per acre or above.

The Land Fund does not currently have the funds to pay the significant up-front costs to construct
improvements and subdivide its large tracts of land without the use of CIP funds.

Some buyers of CBJ land used the CBJ’s financing package which only required a 5% down payment,
but then defaulted on payments. The CBJ reevaluated its financing terms and conditions to reduce
this problem. The 2007, 2010, 2014 and 2015 Lena Land Sales have utilized a 10 year, 10% down,
10% interest rate and this has been, for the most part, successful even though the housing market
collapsed shortly after the 2007 sale.

Previously sold large tracts of land that were disposed of to stimulate the housing market remain
undeveloped for a number of reasons. For this reason, future land sales of large tracks, sales to
non-profits, and negotiated sales should contain a reversion clause or completion bond as part of
the purchase agreement. This will facilitate development in a timely manner and allow the CBJ to
regain ownership if the property remains undeveloped after a set number of years.

The CBJ’s utility expansion priorities should continue to support the land disposal program;
coordination of the two is essential for the success of future land disposals.

CBJ property is a public resource and the process ofstransferring this resource to individuals, non-
profits or corporations must be conducted in a fairsand thansparent manner.

Quality of CBJ Land Available for Disposal

A number of significant factors have emergedduring recent land disposal programs regarding the quality of
CBJ land. There is a perception that the CBJshas‘an enormous land base which can easily be developed. The
opposite is actually the case. Most CBJ lad is lacated on steep slopes which greatly increases development
costs. Additionally, much of the CBJ landConsists of wetlands which pose unique construction and
regulatory challenges.

Road access and utilities are also significant factors in the developability of CBJ lands. Most parcels of land
will require expensive access roads which often will not have lots adjacent to them to supplement
development costs. An example of this is the CBJ property holdings in Pederson Hill. The CBJ acquired
private property in order to gain access routes to the developable portions of this area. Another significant
factor is many of the parcels are not served by municipal sewer or water such as the Mendenhall Peninsula.

The combination of: accessibility, physical constraints, and presence or absence of utilities are factors often
overlooked by the public when considering the role that the CBJ can play in the future development of the
community. Undoubtedly development costs will be much greater than what developers of flatter land
have experienced in the past. Land prices are likely to increase because of higher development costs.

CBJ vs. Private Sector as Developer
Most of CBJ’s land consists of large parcels which need to be subdivided and infrastructure installed before

individual lots can be sold. CBJ’s subdivision regulations require that street and utility improvements be
constructed (or bonded to ensure completion) before lots can be offered for sale.
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Large parcels of land are difficult to sell for two reasons. First, large parcels are particularly expensive,
thereby limiting the market to a few participants. Second, the amount of land which is developable in a
large parcel is difficult to determine without a close examination of the topography, wetlands, soil
conditions, etc. If this information is unknown at the time of sale, then the land value can be significantly
reduced due to the uncertainties. Often a greater return can be realized with the sale of a large parcel if a
preliminary subdivision feasibility study is completed prior to the sale. This information will increase the
confidence of prospective purchasers. It is also information which is needed if the CBJ is to be the
developer of the land. Valuable wetland mapping currently underway by the Community Development
Department will provide the CBJ Lands Office with information about the quality of land, and help set the
price for future sales.

In some cases creating partnerships with developers and nonprofit organizations has proved to be a
reasonable approach for developing a subdivision. The S’it'Tuwan Subdivision, developed by the Tlingit-
Haida Regional Housing Authority, is an example of a successful partnership. In this case, the CBJ provided
the land for the subdivision and Tlingit-Haida provided the capital for constructing the improvements. Upon
completion of the subdivision, Tlingit-Haida obtained 40 lots for its low-income housing project and the CBJ
obtained 15 lots for its use. A partnership such as this must be carefully evaluated to ensure success.

A variation of this partnership concept can be accomplished by the CBJ soliciting proposals from private
developers through the Request for Proposals (RFP) process and selecting a developer to work with the CBJ
on the subdivision development. The private developer would be responsible for working with the CBJ on
designing, permitting, financing, and constructing the improvements. Upon completion of the subdivision,
the developer and the CBJ would each receive lots based onsthe ratio of the value of the land to the value
of the improvements.

This partnership concept has a number of advarntages which include:
Equal Opportunity. All private developershave an equal opportunity to participate in the process.

Potential Reduced Costs. In some cases the cost of constructing the subdivision might be less by
using the efficiencies offered by the private sector.

CBJ Sells Some of the Lots. The public will have an opportunity to purchase lots either from the
private developer or the CBJ.

Financing and Other Terms of Sale

The CBJ has offered financing terms for the sale of residential lots in order to allow wider participation by
Juneau residents. Financing of undeveloped land is difficult to obtain from traditional financial institutions
such as banks. In the past, CBJ’s terms of sale have generally been 5 percent down, with annual payments
over 10 years at 10 percent interest. One of the problems with the financing terms was the low down
payment. With only 5 percent down, there was not sufficient investment by the purchaser to ensure that
they would keep current with their land payments if problems arose during the development of the
property. Starting with the 2007 Lena Land Sale, a 10 percent down payment was required which worked
well in reducing the number of foreclosures. It is recommended that future land sales include a provision
of a 10 percent down payment. Additionally, if there is a significant value in timber, gravel or other natural
resources on the property, the down payment should also include the value of these resources.
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Disposal Schedule

This plan identifies parcels of land which are suitable for disposal. Instead of committing to the disposal of
land on a strict ten year schedule, the CBJ will actively monitor the market and conduct the disposals until
such time that vacancy rates are approaching healthy levels (typically 5%). Currently demand is elevated
and the Lands Office has been working to provide residential lots in the areas of Switzer Creek and
Pederson Hill (also known as Hill 560). The Lands Office continues to sell the remaining CBJ owned lots in
the South Lena Subdivision. Lands staff has also been directed by the Assembly to sell or lease the parking
lot on the corner of North Franklin and Second Street downtown Juneau for a mixed use building with
onsite parking.
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Future Land Disposal Program

Site Selection Process

The first step in selecting lands for disposal was to identify which lands were to be retained for public
purposes such as parks, schools, airport, harbors, and other public facilities. An inventory of existing
facilities and designated parks and open spaces was compiled.

The remaining lands were then evaluated in context with the 2006 Comprehensive Plan update and the
Capital Improvement Plan (CIP) which identifies future utility projects. The evaluation resulted in a list of
CBJ lands, located within the urban service area, identified for sale and development. The Buildable Lands
Study of 2006 describes 12 properties for development potential. Tracts of land which have all utilities and
existing access are considered highest priority for sale and development. Other tracts of land may have only
water service at this time but within the next several years will be served with sewer. Upon installation of
all planned utilities or zone changes for a particular tract of land, the disposal schedule will be adjusted.

Timing of Disposals

The next three chapters of this Plan include groups of maps which illustrate the distribution of CBJ lands
throughout the community. These chapters also highlight thé ' €BJ owned lands that are to be retained for
public use as well as those lands that are to be disposed of to promote community growth.

The location and availability of utilities will play a majorsoletin stimulating the development of CBJ lands.
The parcels for disposal are listed in order of priority. AVailability of infrastructure will trigger adjustments
in the land disposal priority list.

Reservations of Land within Large Tracts

Another concern with the identification of the large tracts of land for disposal is that not all the land within
a parcel would be sold or developed. Reservations will be made for greenbelts along stream corridors,
protection of valuable wetlands, public facilities, and other areas with significant public interest. These
features would be identified during a reconnaissance study of the tract, prior to subdivision. The remaining
lands, which are appropriate for development, would be sold.

83



Packet Page 114 of 142

Parcels for Disposal

The following identified parcels are available for disposal. Each parcel is depicted showing relative size as
well as individual parcel description, development constraints, disposal recommendations, and other
factors relative to the parcels. For an understanding of any potential development constraints, the
following legend summarizes the general conditions impacting each parcel.

The parcels selected in this section are considered for near term disposal. Work will continue on them over
the next two years. Each property in this section has had some initial investigation that has led it to be part
of this list. Also included in this list are parcels that have recently had access, water, or sewer service
extended to them. Other properties that are owned by the CBJ can still be disposed of even if they are not
highlighted in this section. All potential disposals are contained in the CBJ’s Land Holdings section of this
plan, in the ‘retention status’ column.

DEVELOPMENT CONSTRAINT LEGEND

Condition Constraint

O No wetland present

Wetland © Some wetland present
® Significant wetland présent

O No flood plain pfesent

Flood Plain © Some flood plain présent

® Significant.flood’plain present

Hazard Potential

(Hazardous condition defined as
an area with snow or land slide © Some hazardous conditions present

@ Significant hazardous conditions present

O Freesof hazardous conditions

potential)
O All 0% to 15% grade or slope
Slope © Limited grade or slope but not in excess of 30%
® Predominately severe grade or slope equal to or in excess of 30%

O Public water service directly available

Water service © Public water service within 1,000 ft. or less
® Public water service not presently available

O Public sewer system directly available

Sewer service © Public sewer service within 1,000 ft. or less

® Public sewer service not presently available

O Direct access to public streets available

Access © Ability to access to public streets available

® No available access to public streets
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600 Faat

PTLENA LOOP Rp

Lands ID Numbers: 0140, 0141, 0143, 0144,
0145, 0147, 0148, 0159

Parcel description: South Lena Subdivision;
Block A, Lot 3; Block A, Lot 7; Block A, Lot 8; Block
A, Lot 10; Block A, Lot 18; Block A, Lot 20; Block
B, Lot 4; Block C, Lot 8

Parcel Zoning: D-3 Single Family/Duplex

Parcel Area: From approximately % of an
acreto 1% acres

Development Constraints:
Natural Conditions: Infrastructure:
Wetlands: Significant . .
@ sie Water Service: (O Available
Flood Plain: None .
O Sewer Service: @ None
Hazard Potential: Low .
O Access: QO Direct
Slope: @© Moderate
Comments: These lots are what remain from the 1999 South Lena Subdivision and 2007, 2010 2014 and 2015

Lena land sales. The Lands Division has been authorized to sell the remaining lots through the sealed competitive bid

process. Six of the remaining 8 lots are for sale at the time

Disposal Recommendation:
2014-07(b) adopted on 2/24/2014.

Sealed competitive bid. Conditions are outline in Ordinance Serial No.

of printing this document.
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Lands ID Numbers: 0812, 0820, 0832 Parcel Zoning: D5 Single Family/Duplex,
o D15 Multifamily
Parcel description: USS 5504, Lot 2A &1ot'6; p | Area: .
ASLS 2004-22, Tract B1 arcel Area: Approximately 690 Acres
Development Constraints:
Natural Conditions: Infrastructure:
: Significant .y
Wetlands: ® Ng Water Service: @) Within 1,000 ft.
in: one ithi
Flood Plain: | O Sewer Service: @) Within 1,000 ft.
Hazard Potential: @ Moderate Access: @ Within 1,000 ft.
Slope: @ Moderate

Comments: Three pockets within these parcels have been selected for development potential based on
the 2006 Buildable Lands Study and the 2012 CBJ Switzer Lands Residential Development Study and are
shown above. A subdivision of Area 2 is underway and is expected to provide 6 buildable lots which are zone
D15. The theoretical capacity of this subdivision is around 180 units after preservation of valuable habitat.
Updates to existing water/sewer systems are needed prior to development, road access and slope are also
partial constraints and need to be studied thoroughly in order to reliably estimate costs of Areas 1 and 3.

Disposal Recommendation: Development of Area 1 will begin after the JSD has completed planning for
a future school in the area. A subdivision of Area 2 is underway. A right-of-way will need to be extended to
Area 3 prior to development. Future phasing and subdivisions could be completed through public private
partnerships, non-profit collaboration, sale of large tracts to the private sector or by CBJ subdivision and sale
of individual lots.
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Lands ID Numbers: 0420, 0440

Parcel description: USS 3873; Fraction of
USS 3406

Parcel Zoning: D10 SF Single Family/Duplex,
D10 Multifamily

Parcel Area: Total acreage of both parcels:
roughly 352 acres.

Development Constraints:

Natural Conditions:

Wetlands: @ Intermittent
Flood Plain: O None
Hazard Potential: () Low
Slope: © Moderate

Infrastructure:
Water Service: @) Within 1,000 ft.
Sewer Service: @) Within 1,000 ft.
Access: @© Within 1,000 ft.

Comments: The Lands Office is working to secure access routes to this property from Glacier Highway. The
area within the dashed line will be developed first. Lands staff recently completed a zone change to D10 and
D10 SF for a portion of these lots. Development will include multifamily and single family homes. Over the
next two years Lands Staff expects to complete access acquisitions, initiate surveying, acquire permits, and

begin ground work for the first phase.

Disposal Recommendation: This development will take place in phases; the first phase will be initiated
by the CBJ. Future phasing and subdivisions could be completed through public private partnerships, non-
profit collaboration, sale of large tracts to the private sector or by CBJ subdivision and sale of individual lots.
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Lands ID Number: 1007 Parcel Zoning: MU Mixed Use
Parcel description: Juneau Townsite Block Parcel Area: Approximately .30 Acres

11 Lot 1, 2, 3 & fraction Lot 8;

Development Constraints:

Natural Conditions:

Wetlands: (O None .
Flood Plain: O None Water Service: (O Available

Hazard Potential: (O Low Sewer Service: O Available
' O Low Access: QO Direct

Infrastructure:

Slope:

Comments: In 2014 the Assembly directed Lands staff to solicit proposals to dispose of this property.
Currently a request for proposals (RFP) is being drafted that will facilitate the sale or lease of this lot.

Disposal Recommendation: The RFP will describe the process and conditions of this sale or lease.
The current disposal plan is to offer the lot for lease or for sale using the sealed competitive bid
procedure. This option allows for the option to require a development plan, in such instances the
Manager is authorized to negotiate with the two best proposals, award would be subject to Assembly
Approval.
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Lands ID Numbers: Multiple numbers Parcel Zoning: D5 Single Family/Duplex
Parcel description: Numerous subdivided _
parcels along the undeveloped ROW of 6'" street Parcel Area:  Approximately 17 Acres
Development Constraints:
Natural Conditions: Infrastructure:
Wetlands: © Intermittent Water Service: @) Within 1,000 ft.
Flood Plain: O None Sewer Service: @) Within 1,000 ft.
Hazard Potential: () Low Access: © Within 1,000 ft.
Slope: © Moderate

Comments: Sixth Street Douglas has previously been platted and partially subdivided. This site needs
further investigation prior to development. On June 2, 2015, the Affordable Housing Commission sent a
letter to the Mayor and Assembly requesting that staff develop a disposal plan for these lots.

Disposal Recommendation: Future phasing and subdivisions could be completed through public private

partnerships, non-profit collaboration, and sale of large tracts to the private sector or by CBJ subdivision and
sale of individual lots.
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Lands ID Number: 1420 Parcel Zoning:

Parcel description: USS 3559, Lot 1 Parcel Area:

D5 Single Family/Duplex

Approximately 17 Acres

Development Constraints:

Natural Conditions:

, Infrastructure:
Wetlands: Q© Intermittent
Flood Plain: QO None
Hazard Potential: (O Low
Access:
Slope: @© Moderate

Water Service: @) Within 1,000 ft.
Sewer Service: @ Within 1,000 ft.

O Within 1,000 ft.

undeveloped ROW at the corner of Marguerite Street and Wee Burn Drive.

subdivision and sale of individual lots.

Q0

Comments: This property is a fraction of this CBJ owned parcel located between the Neilson Creek setback
and the Bonnie Brae Subdivision. Recent updates to the water and sewer system reach this property at the

Disposal Recommendation: This fraction must first be subdivided from the larger property which is
over 1,000 acres prior to a subdivision or sale. A future subdivision could be completed through public
private partnerships, non-profit collaboration, sale of the large tract to the private sector or by in house
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Lands ID Number: 0315 Parcel Zoning: D3 Single Family/Duplex

Parcel description:  USS 3820, Fraction of Parcel Area: Approximately 29 Acres

Lot 3B1
Development Constraints:
Natural Conditions: )
N Infrastructure:
Wetlands: @ Significant
Flood Plain: O None Water Service: @) Within 1,000 ft.
Hazard Potential: O Low sewer Service: © Wfthf“ 1,000 ft.
Slope: O Moderate Access: O Within 1,000 ft.
Comments: This parcel will need to be evaluated in greater detail to better determine any

development constraints and to evaluate the cost associated with development.

Disposal Recommendation: A future subdivision could be completed through public private
partnerships, non-profit collaboration, sale of the large tract to the private sector or by CBJ subdivision and
sale of individual lots. Any development or sale of this lot should be consistent with the goals of the Auke
Bay Management Plan. Access right-of-way will need to be secured prior to development of this property.
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Process for Disposing of Large Tracts

Each large tract of land identified for disposal should proceed along a series of steps, ultimately leading to
the disposal of the land. The steps are described in this section. These steps should be followed regardless
of whether the CBJ acts as the developer of the land or the large tract is sold as an un-subdivided parcel,
directly to a developer.

Delineation of Disposal Site

As a first step, staff will delineate areas within the larger tract of land which appear most suitable for
residential or other development. Information from adopted plans identifying trails, greenbelts, open
spaces, schools and other public uses will be evaluated to select the most appropriate location. This stage
may also include an environmental evaluation. A consulting firm may be hired to assist in determining the
feasibility of development and identification of potentially developable sites within a larger tract. At this
time wetlands delineation and jurisdictional determination of that tract should be completed in order to
develop a mitigation plan for any wetlands that will need to be filled as part of the development.

Agency Review

State and federal agencies as well as CBJ departments will be asked to review and comment on the
proposed disposals. Issues to be addressed at this stage include: access, on-site sewer approvals where
needed, water rights, wetlands delineations and preservation, aschaeological resources, fish and wildlife
concerns, etc. The location and boundaries of the proposed disposal sites might be adjusted at this stage in
response to specific agency concerns.

Preliminary Title Report

The purpose of the preliminary title reportfis to,ensure there are no title problems that would create
obstacles to the disposal of the property. This should be accomplished before any major expenditure on
project development.

Sketch Plat

This preliminary topographic work should be of sufficient detail to establish road alighment and
approximate subdivision layout. The level of topographic mapping detail needs to be defined by CBJ staff
and a consultant hired to accomplish this work.

A sketch plat will be prepared of the entire site to be reviewed by the Planning Commission. Taking in to
account comments of the Planning Commission, approval for preliminary plat layout will be provided by CBJ
staff.

Reservation of Public Use Lands

Based on a review of topographic mapping, wetlands delineation, and proposed sketch plat, areas to be
reserved in CBJ ownership for greenbelts, open spaces, trails, schools, utilities, and other public uses will be
precisely defined. These public-use reservations will be accomplished before the developable land is
offered for sale.
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Market Assessment

Sales of large tracts of property are long term investments. There is generally a significant lag in time
between purchase of a large tract and the point when it has been developed to a level where individual lot
sales are possible. An assessment of long term market conditions will be done to evaluate the feasibility
and desirability of the proposed land disposal. The assessment will be a combination of examining the
availability of vacant private lots, pricing, location and types of property, as well as subdivision permitting
activity. The goal will be to not unreasonably compete with the private sector. A previously completed
market assessment or housing action plan can substitute for a new market assessment.

Public Workshop

At this stage CBJ staff will conduct a public workshop(s) to allow the public to offer comments about the
subdivision. Particularly important here will be the opportunity to identify preferred methods of disposal,
comment on subdivision design, suitability of areas reserved for public use, and identify ways to mitigate
impacts to adjacent neighborhoods.

Development Plan

At this point the Assembly will decide whether to retain the property for subdivision by the CBJ, offer the
property for sale or to solicit proposals for a public/private partnership. If the property is sold, the
purchaser will be responsible for platting, design, and construction. If a public/private partnership is
created, the CBJ and the developer will jointly undertake the/platting and development of the property.

Preliminary Plat

The preliminary plat will show more detailed information about that portion of the land to be immediately
subdivided.

Construction Design

Final construction plans based on the preliminary plat layout will be approved by the CBJ Engineer.
Developers have two options; they may either construct all of the required improvements after the plans
have been approved or provide a bond that guarantees all construction will be completed. Bonding will
allow the final plat to be recorded and lots sold without all construction completed. In instances when the
CBJ is the developer, this step might entail an appropriation of funds to demonstrate intent to complete the
work, in lieu of bonding. Other options for construction design are possible and will need to be reviewed
and approved on an individual basis.

Final Plat Approval

The final plat will show the surveyed boundaries of all lots. This may include all proposed lots in the
preliminary plat, or only a phase of the proposed development. The developer will obtain final plat
approval after meeting the following conditions:

Planning Commission Approval.

Preliminary Plat. All conditions set out in the preliminary plat are completed.
Construction. All construction is completed or completion is guaranteed by a posted bond.
Survey. All monuments are set and shown on the plat.

After these actions have been completed the plat can be recorded. At that time the CBJ or developer can
sell or develop the lot(s).
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Methods of Disposal

The Municipal Code authorizes CBJ owned land to be disposed of in a variety of ways including: lease, land
exchange, over-the counter sales, lottery, auction, sealed competitive bid, negotiated development and
disposals for public use. Regardless of the method of disposal, all land sales have a similar process that
must be followed to insure a smooth transition of ownership; this includes adopting an ordinance and
public meetings. CBJ§53.09.200

Leases

The plan focuses on the systematic disposal of CBJ property to stimulate a variety of residential
development types, regardless, land leases are appropriate for tidelands and commercial/industrial
development and are approved by the assembly on a case by case basis. CBJ§53.09.260

Land Exchanges

It is recognized that at some point the CBJ will likely have opportunities which will involve the exchanges of
property. This has proven to be an important method for both disposal and acquisition of land and can be
utilized to gain importance access routes to large CBJ owned tracks such as the Pederson Hill.
CBJ§53.09.260

Over-the-Counter Sales

Over-the-counter sales will be most useful as a means of re~offering lots which did not sell in original land
disposal programs such as lotteries, auctions, etc. An‘ovérsthe-counter program can readily be developed,
as needed. This method allows for the direct sale of land to the public at a fixed pre-determined price
based on fair market value. This offering would\bé 6pen to the general public. CBJ§53.09.240

Lotteries

The Municipal Code describes one type of lottery. In a lottery, an interested person or corporation files a
lottery application for the specific lot desired. Applicants are limited to one application per applicant per
lot. This system allows every applicant an equal chance to win the opportunity to purchase the specific lot.

Auctions

The Municipal Code provides for the manager, or designee, to conduct outcry auctions to dispose of CBJ
owned land. An advantage of auctions over lotteries is the ability of an individual to directly compete for a
specific desired lot by out-bidding competitors. An advantage to the CBJ results from the fact the CBJ
would likely get a higher return from land sold through auctions. The required minimum bid is the
appraised value.

The auction disposal is distinct from the lottery in two key ways. First, corporations as well as individuals
may participate. Second, an individual or corporation may purchase more than one parcel at each auction.
CBJ§53.09.230

Sealed Competitive Bids
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This is the most commonly used method of disposal, because it allows for the broadest participation and
offers a good opportunity to get a fair price for the land being sold. Similar to the auction, sealed
competitive bids provide an opportunity for both individuals and corporations to compete to acquire a
particular parcel. From an administrative standpoint, the sealed bid process is perhaps the easiest and least
expensive disposal procedure, as there is no lottery or auction "event" to coordinate.

The Municipal Code allows a development plan to be required as part of a sealed competitive bid. In such
instances the manager is authorized to negotiate with the two best bidders when determining the bid
award. If the development proposal is a major factor in awarding the bid, the award is subject to Assembly
approval. CBJ§53.09.250

Negotiated Sales

The manager may negotiate the sale of CBJ property when specifically authorized by the Assembly to do so.
The terms of a negotiated sale are subject to the approval of the Assembly unless a prior ordinance
authorizing negotiations to commence has established minimum terms and delegated the execution of
additional terms to the manager.

Negotiated sales may be the preferred method of disposal in a variety of instances. For example, several of
the miscellaneous parcels, which are surplus to the CBJ’s needs, are too small to be developed
independently. It would be preferable to negotiate a sale of these lots with one or more adjacent property
owners to enhance their property. CBJ§53.09.260

Disposals for Public Use

The lease, sale, or other disposal of municipal Jand or resources may be made to a state or federal agency
for less than the market value provided the Assembly approves the terms and conditions of such disposal
by ordinance. The sale, lease, or other di§posaliof City and Borough land or resources may be made to a
private, nonprofit corporation at less than thesmarket value provided the disposal is approved by the
assembly by ordinance, and the interest in land or resource is to be used solely for the purpose of providing
a service to the public which is supplemental to a governmental service or is in lieu of a service which could
or should reasonably be provided by the state or the City and Borough. CBJ§53.09.270

Selection of Disposal Methods

For all land sales, fair market value is first established by an licensed appraiser. Lotteries allow lots to be
sold at the price set by the appraiser and have the effect of providing predictable land prices. , Auctions
and sealed competitive bid methods establish the appraised value as the minimum bid and are the most
appropriate methods to use in instances where the CBJ wants to maximize revenues.
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Application Applicant's . Payment Frequency of
UPERETEElD Requirements Qualifications Bl Terms Participation Comments
- One application per - Individual, 18 years or older | Appraised value - 10% down (within Planning Commission Review
Lotteries person per parcel or pool have an Alaskan domicile 30 days) Assembly Approval
of parcels - Corporation registered to - Ten equal annual N/A
- Application fee $25 each | do business in Alaska payments
Prior registration - Individual, 18 years or - Highest bid - 10% down (within One parcel Planning Commission Review
older, have an Alaskan - Minimum bid is | 30 days) per auction Assembly Approval
Auctions domicile appraised value - Ten equal annual
- Corporation registered to payments
do business in Alaska
Individual, 18 years or older, Appraised value, Negotiated Planning Commission Review
Negotiated have an Alaskan domicile or set by the Assembly Approval
Sales N/A - Corporation registered to Assembly N/A
do business in Alaska
- Individual, 18 years or Highest bid - 10% down Development proposal may be
Sealed older, have an Alaskan . Ten equal annual required as part of bid.
Competitive domicile payments Manager may negotiate with two
. N/A . . N/A .
Bids - Corporation registered to best bidders when development
do business in Alaska proposal is factor in bid award
- Individual, 18 years or Appraisedwalue 10% down The manager shall establish a method
older, have an Alaskan or assembly Ten equal annual of determining who has first and
Over the N/A domicile appfoval payments N/A subsequent chance of purchasing
Counter Sales - Corporation registered to parcels among those who are present
do business in Alaska at the time over-the-counter parcels
are first available.
- Individual, 18 years or An equal value 10% down Planning Commission Review
Land $500.00 older, 'have an Alaskan property or set by | Ten equal annual Assembly Approval
Exchanges domicile . - the Assembly payments
- Corporation registered to
do business in Alaska
Individual, 18 years or Appraised value Payments made Planning Commission Review
Negotiated $500.00 ani:é::ve an Alaskan or assembly monthly Assembly Approval
Land Leases . . approval
- Corporation registered to
do business in Alaska
Disposals for - Government agency or Less than fair Terms and conditions Planning Commission Review.
$500.00 market value N/A Assembly Approval

Public Use

nongovernment agency

approved by ord.

Land Disposal Methods - (CBJ 53.09.200-270)
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Development Costs

The following information is provided for the purpose of understanding the cost of developing land in
Juneau. The significance of these costs are directly tied to the affordability of housing. Information
included in this section is for reference only, development costs can vary greatly due to environmental
conditions.

Site Specific Factors that Affect Construction Costs

Construction costs for subdivision development are dependent upon several site characteristics
including: geographic location, zoning, wetlands, topography, soils conditions and upgrading roads &
utilities. Costs in this section vary greatly and are not quantifiable across CBJ land. These cost
characteristics are detailed as follows:

Geographic Location. The geographic location of the proposed development site affects
construction costs in several ways. Costs may be impacted based on distances associated with
the following:

Hauling construction materials

Transporting workers

Locating storage and waste sites

Importing borrow or eliminating excess material
Connecting the site to the hearestwoads and utilities

Zoning. Zoning controls the density @f the.development as well as minimum lot size. Therefore,
zoning will limit the maximum number of lots allowed at a specific site. The development costs
on a per lot basis will generally be greater in low-density zones that allow fewer lots per acre.
Road development costs will be affected by road standards set forth in zoning regulations. Rural
zones may allow open ditches with gravel surfaced streets, whereas, urban zones may require
concrete sidewalks, curbs, gutters, and paved streets. Additionally, in order to provide for
public health, safety, and welfare zoning may require setbacks from streams, flood plains and
the waterfront, as well as preservation of open areas, parks and greenbelts. These features
reduce the acreage available for residential lots, and may increase the construction costs per lot.

. Wetlands. Delineation and mapping of wetlands is a time consuming and expensive step in
developing CBJ property. Any wetlands under the jurisdiction of the US Army Corps of Engineers
that need to be filled or altered in order to complete development will require a U.S. Army
Corps of Engineers Wetland Fill Permit. The Corps requires that development; avoid, minimize
and mitigate impacts of wetlands or other waters of the U.S. If wetlands are to be altered or
filled the CBJ must mitigate by; functionally enhancing wetlands, provide preservation of other
equal valued wetlands, and/or pay fees in lieu of mitigation to the extent that the Corps permit
demands. Many of the CBJ owned properties contain extensive wetlands that slow
development and increases costs.
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Topography and Soils. Topography and soil conditions have a direct influence on construction
costs. Construction costs increase at steeper sites and those with poor soil conditions. As the
site topography becomes steeper, costs may increase due to the following:

Increased difficulty in designing efficient lot and road configurations

Increased difficulty maximizing lot development and minimizing cost of utility

construction

Possible need for retaining walls and drainage structures

Increased number of sanitary sewer manholes and storm drain catch basins

Need for slope stabilization

Increased quantities of excavation and embankment

Roads and Utilities. Existing roads and utilities may need to be upgraded prior to, or in
conjunction with, the development of a new subdivision; which is the case for most CBJ owned
property. This might occur in instances when the current utility systems or roads are at, or near
capacity, or are substandard. Such upgrades will result in significant added costs and extending
development timelines. In addition, subdivisions developed at higher elevations may require
construction of a water pump station and reservoir to assure adequate water pressure for
domestic use and firefighting purposes.

Deriving the Costs of Developing Property

The following aspects of construction work need to,be considered when deriving an estimate of total
costs.

Subdivision design

Clearing and grubbing
Excavation and embankment
Sanitary sewer systems
Water systems

Storm drainage systems
Street improvements

Private utilities

Subdivision Design. Design services for subdivision development typically include the following:
Surveying
Soils investigation and testing
Lot and right-of-way design
Street and utilities design
Construction administration and inspection

A major concern for the potential subdivision developer is the amount of time it takes for
consultants to provide these services in the Juneau area. Local engineering consultants estimate
it takes ten to twelve months from the time of initial subdivision plan submittal to the CBJ
before construction can begin on major subdivisions.
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Clearing and Grubbing. Clearing and grubbing involves the removal of all trees, shrubs and
organic surface material from street right-of-ways and any developed lots. This includes hauling
and dumping costs.

Excavation and Embankment. The quantity of excavation and embankment is dependent upon
the site topography. For relatively flat surfaces (slopes less than four percent), excavation will
entail removing 30 inches from the roadbed and replacing it with suitable, non-frost susceptible
material. Some areas may require soil removal to depths greater than five feet, depending on
soil conditions. Filter fabric is often used to bridge weak soil areas.

As site slopes increase, the quantity of excavation and embankment may increase considerably.
For example, if the slope increases from flat to 12 percent, the typical road section excavation
guantities might increase by as much as 80 percent; similarly, the embankment quantities might
increase by 30 percent. These quantity increases will depend on the balance of cut and fill in the
road's cross-sectional design.

The cost of excavation and embankment is also affected by the haul distance required to
dispose of, or import, material. If the excavated material can be used on-site in the building of
the embankment or for building sites, then lower costs would be expected. Rock may be
encountered during site development and require removal.

Sanitary Sewer System. The improvements compSidered'in this category include all labor,
materials, and equipment necessary to provide a.€omplete sanitary sewer system including:

Design

Trenching and bedding

Sanitary sewer main

Manholes

Cleanouts

Service laterals

An undersized sewer main serving the proposed site and other necessary upgrades need to be
considered when evaluating a specific site. Depending on the topography, a lift station would
also add to project cost and create a long term expense.

Water System. The improvements considered in this category include all labor, materials and
equipment necessary to provide a complete water system including the following:
. Design

Trenching and bedding

Water main

Valves

Fire hydrants

Residential services

Two design scenarios that may have a significant effect on water system costs are: 1) an

undersized water main serving the proposed site, and 2) site elevations which exceed the
pressure range of the water main serving the site. Either scenario could result in the developer
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being required to upgrade the existing water main, install a reservoir and/or install a pump
station.

Storm Drainage System. The improvements considered in this category include all labor,
materials, and equipment necessary to provide a complete storm drainage system including the
following:

Design

Trenching and bedding

Concrete inlet structures

Main line collector pipes

Catch basins and manholes

Service laterals

headwalls

The cost and time necessary for permitting should be taken into consideration if the outfall for the
storm drainage system is to a river or wetland under the authority of the U.S. Army Corps of Engineers.
Costs that are difficult to calculate prior to issuance of a final Corps permit may include: oil/water
separators, holding ponds, settlement basins and other storm drainage control structures. Cost analyses
of these types of structures vary considerably and are beyond the scope of this report.

Another storm drainage consideration is the impact on downstream properties that are to receive the
storm drainage. New storm drainage systems can incredse the amount of storm water flow to
downstream sites or systems. The receiving sites may not'be able to handle the increased flows and the
developer may be required to construct storm drainagéimprovements to the downstream sites or
retain the increased storm drainage volumes gh-site'and release the water at the original "natural" rate.

Street Improvements. The impfovements considered in this category involve providing all
labor, materials, and equipment necessary to complete street improvements including:

Base course grading

Concrete curb and gutter

Concrete sidewalks

Asphalt paving

Striping

Topsoil and grass seeding

Signage and lighting

Private Utilities. The improvements considered in this category include all labor, materials and
equipment necessary to provide complete underground private utilities including services to
undeveloped lots and communication infrastructure for a subdivision.

The following table summarizes cost ranges for subdivision development as described above. The cost
estimates are based on general assumptions and should be used with caution. Each potential
subdivision site will have special design and construction concerns that must be taken into account in
developing a preliminary cost estimate. The estimated cost of construction must be continually updated
by the engineer throughout the design process to track and control the development costs. The table
below considers CIP funded road construction costs on a per linear foot basis.
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CB]J CIP Funded Road Cost Ranges for Subdivision Development (December 2014)

Estimated Cost Per
Phase of Construction Estimated Costs per Linear Foot 110’ of Road
Low High Low High
Clearing & Grubbing S12 S18 $1,320 $1,980
Earth Work
Excavation S66 $84 $7,260 $9,240
Embankment $103 $142 $11,330 $15,620
Water System S155 $195 $17,050 $21,450
Sewer Systems $150 $215 $17,600 $23,650
Street Surface & Drainage
Road Base and Asphalt $139 $178 $15,290 $19,580
Curbs, Gutters, Sidewalks S118 $168 $12,980 $18,480
Storm Drain System S113 $147 $12,430 $16,170
5866 $1,147
Total Approximate Cost Per Foot Per Foot 595260 5126,170
)
Assuming there are lots on either
side of the 110 foot road frontage, $47,630 $63,085
development cost per lot are:

Figure: Parametersin thetable are described in the previous section and do not include updatesto existing substandard

systems
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Land Acquisitions

Purposes for Acquiring Land

The Division of Lands & Recourses will continue to acquire private property or property owned by other
government entities in instances when acquisition of a specific parcel has been identified in the
Comprehensive Plan, the Capital Improvement Plan, the Parks and Recreation Comprehensive Plan, or
any other plan adopted by the CBJ. The reasons for acquiring property might include:

Right-of-way alignment to CBJ property suitable for development
Public access

Public facility

Public improvements or utilities

Park or open space

Promotion of economic development

Consolidation of land ownership

Enhancement or protection of adjacent public property

Hazard mitigation

Habitat preservation & restoration

Partial rights might be acquired when fee simple ownership by the CBJ is not necessary to accomplish
the public goal. Partial rights may include: easements, leases, or other agreements. The CBJ will acquire
property by means of cash purchase, donation, exchange, or eminent domain.

The CBJ will endeavor to minimize the acquisition“ef,private land for public purposes in order to avoid
erosion of the property tax base. The CBJShouldysell sufficient public land in advance of the purchase of
private property to offset the loss of property tax that occurs as a result of the acquisition of private
property.

Priority Acquisitions

The CBJ has identified, through various planning processes, several parcels of privately owned land that
have high public value and should be acquired for public purposes. These priority acquisitions include
the following:

The contents of this list are to be determined.

Sites for Future Fire & Emergency Medical Service Stations

The increased emergency incident volume and growth in the community necessitate the need to expand
the number of fire stations in Juneau.

The Lemon Creek Valley is in need of a fire and emergency medical service (ems) station to be located
along Glacier Highway between Harri Plumbing and the CBJ Public Works shop. Response times fall
outside the industry standards for this high volume area.
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North Douglas Island will also need a fire/ems station located along Douglas Highway between Fish
Creek Road and the North Douglas boat launch. Changes in the Insurance Service Office method of
measuring distances to a fire station have changed the insurance coverage for all structures beyond 5
miles from a fire station. Incident volume generated from future development of North and West
Douglas Island will drive the need for a fire/ems station as well as the necessity for reasonable insurance
coverage.

The CBJ Fire Department and the Lands and Resources Division will have to work closely in the future to
locate and acquire suitable property for an expanded emergency response network.

Other Acquisitions

In addition to those parcels identified for acquisition in adopted plans, the CBJ will, occasionally,
undertake the acquisition of private property not previously identified in order to respond to a unique
opportunity. Timing and opportunity are important (yet generally unpredictable) factors in the land
acquisition process.

As an example, grant monies might suddenly become available that allow acquisition of property for a
very specific purpose. Such property may not be identified in the land management plan or other
adopted plan. The opportunity to purchase private property often arises unexpectedly and must be
acted upon quickly or risk being lost.

Recent History of Land Acquisitions

Since the last Land Management Plan of 1999, the CBJ has acquired 111 properties. Some properties
were acquired through tax foreclosure and havesince been donated to the school district for home
building projects. Other tax foreclosed préperties have been provided to local native corporations and
nonprofits in exchange for the taxes owed. The CBJ has purchased private and publically owned lots in
order to:

Gain access to larger tracts that will be subdivided

Protect valuable habitat

Provide public services and natural park areas

Provide locations for future JSD facilities

Facilitate goals and objectives of all CBJ departments and action plans.

The CBJ also acquired numerous lots from the State as part of the municipal land selection. AS
38.05.825 is the State program for conveyance of tidelands to municipalities and AS 29.65.010-140
allows for the conveyance of uplands to municipalities from the State. The CBJ acquired seven
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CBJ Land Acquisitions: 1999 - 2015

o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
Portion of Lot 1C, McGhee Subdivision .90 2015 Land Trade
Lot 7 Block 5, Indian Village 0.03 2013 Tax foreclosure
Lot 8, Block C, South Lena Subdivision 0.72 2012 Deed in lieu of foreclosure
Lot 4, Block B, South Lena Subdivision 1.35 2012 Deed in lieu of foreclosure
Lot 1, Harbor Lites 0.23 2011 Tax foreclosure
Lots 3, Block 45A, Douglas Townsite, Tyee Addition 0.03 2011 Tax foreclosure
Lot 7, Block 2, Indian Village 0.04 2011 Tax foreclosure
Lot 10, Block 4, Indian Village 0.01 2011 Tax foreclosure
Lot 8, Block A, Glacierview 0.15 2011 Tax foreclosure
$85,000 for Flood Hazard
Tract A, U.S. Survey 2337 253 2011 Remediation — Partial Donation
Lot 10, Block L, Pinewood Park 0.28 2011 $72,500.00
Lot 2, Block C, South Lena Subdivision 1.04 2010 Acquired through deed:-in-lieu-of-
foreclosure
Lot 4, U.S. Survey 2664 0.41 2010 $630,000
Fraction of Lot 12, Block 68, Tidelands Addition to Acquired through invoking reverter
. 0.34 2009
the City of Juneau clause
U.S. Survey 1481 35.99 5009 Donation (subject to conservation
easement)
I;act B, Parker Subdivision, according to Plat 2008- 9.30 5008 $40,000. Partial donation
Lots 13 gnd 14, Block “L,” Addition to the Highlands 0.22 2007 Donation
Subdivision
ATS 1644 0.39 2007 AS 38.05.825 acquisition
Lot 3, U.S. Survey 3566 0.88 2007 AS 38.05.810 acquisition
Portions of Montana Creek Road 0.45 2007 AS 19.05.040
Lot A, Juneau Subport Subdivision, TLS 2007-01 1.65 2007 $2,930,000
Lot 3, Bonnie Subdivision, a subdivision of Tract 2,
Lot Y within U.S. Survey 2392, according to Plat 1.09 2007 $177,611
2006-55
ATS 1645 4.88 2007 AS 38.05.825 acquisition
Lot 4, Strawberry Acres Subdivision 3.62 2006 Donation (w/ conservation
easement)
Lot 1, HDK Subdivision, according to Plat 2006-52 7.65 2006 Donation
Tract A, ASLS 95-78, excluding Tract A-1, South $120,000 (minus $2,000 credit for
— . , 2.18 2006 " .
Lena Subdivision (and excluding r-o-w’s) utility crossing)
Tract B-1, ASLS 2004-22 64.98 2006 AS 29.65.010-140 conveyance
$13844.78 (payment of back taxes
Tract B, U.S. Survey 2337 2.10 2006 owed on property — in lieu of
foreclosure)
Lot 1, ATS 357 0.61 2005 $365,000
Fr. of Bullion Mill Site, USMS 341B 2005 Unknown
Parcels A and B, Moraine Edge Subdivision 7.12 2005 Conv_eyance part of pl_attlng process
(Subject to conservation easement)
Lot 3C, a subdivision of U.S. Survey 2664 and ATS
16, according to Plat 2003-15 3.36 2005 $2,600,000
Tract A-2, Subdivision of the remainder of Lot 1,
Block I, Tall Timbers No. 2, according to Plat 84-165 6.03 2005 $135,980.64
Lot 1, of U.S. Survey 13137 0.04 2005 AS 29.65.010-140 acquisition
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o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
lB:‘Lc;):lScout Camp Road, located within U.S. Survey ROW 2004 ROW acquisition
Tract GB, subdivision of Tract A2, Glacier Mall Donation (Mitigation for
L - 0.89 2004

Subdivision, a fraction development)
Fr. of 1, Amalga Harbor Subdivision 1.00 2004 $135,000
Lot 24A, Cedar Park Addition to West Juneau, Plat 0.69 2004 Clearing title in preparation for sale
2000-3 ) of Cedar Park day care center
Lots 7 and 8, U.S. Survey 12335 58.40 2004 AS 29.65.010-.140
Tracts B and C, ASLS 81-134 1.14 2004 AS 29.65.010-.140
Lot 60, Taku Valley 0.53 2004 Foreclosure
Lot 96, U.S. Survey 3272 2.06 2004 Foreclosure
Lot 1, U.S. Survey 4562 0.41 2003 AS 29.65.010-140 acquisition
U.S. Survey 3406 231.00 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 5504 965.09 2003 AS 29.65.010-140 acquisition
Lotl, U.S. Survey 3559 1121.60 2003 AS 29.65.010-140 acquisition
T39S, R64E, CRM, Section 2, Lot 9, according to the
survey plat accepted by the United States ) L
Department of the Interior, General Land Office in 45.74 2003 AS 29.65.010-140 acquisition
Washington, D.C. on June 30, 1928
Lot 5, Block 1, Tee Harbor Alaska Subdivision,
engineering plat file 41-12, recorded on May 19, 0.65 2003 AS 29.65.010-140 acquisition
1967 as serial no. 67-830
Lot 229, U.S. Survey 3546 14.44 2003 AS 29.65.010-140 acquisition
Lot 2, U.S. Survey 3730 21.28 2003 AS 29.65.010-140 acquisition
Lot 3, U.S. Survey 3764 0.60 2003 AS 29.65.010-140 acquisition
Lot 1, ASLS 78-171 1.08 2003 AS 29.65.010-140 acquisition
Lot 2, ASLS 78-171 1.59 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3817 416.66 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3832 11.17 2003 AS 29.65.010-140 acquisition
Lot 1, U.S. Survey 3846 107.96 2003 AS 29.65.010-140 acquisition
Lot 7, U.S. Survey 4598 57.59 2003 AS 29.65.010-140 acquisition
Lot 14, U.S. Survey 4598 27.00 2003 AS 29.65.010-140 acquisition
Lot 15, U.S. Survey 4598 2.62 2003 AS 29.65.010-140 acquisition
Tract A, ASLS 98-6, according to amended plat L
2001-48. Tract C, U.S. Survey 2337 852.68 2003 AS 29.65.010-140 acquisition
ASCS 96-13, according to amended plat 2001-49.
ASCS 96-14, according to amended plat 2001-50.
ASCS 96-15, according to amended plat 2001-51.
t37S, R63E, CRM, T38S, R63E, CRM, Section 1: Lots 3476.95 2003 AS 29.65.010-140 acquisition
1, 2, 3, 4, and 5.Section 23: Lots 6 and 9. Section
25: Lots 2, 3, 6, and7. Section 26: Lots 2, 3, 4, 5,
and 6.
T4_28, R67E, CRM, Section 17: N1/2NE1/4. Section 128.01 2003 AS 29.65.010-140 acquisition
17: Lots 7 and 9.
Tract A, subdivision of a portion of U.S. Survey . .
1041 and (fraction of) Lot 15 of U.S. Survey 4598, 10.50 2003 $347,725 (paid for with federal

according to Plat 85-11

grant)
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Legal Description Acres Yegr Purchase Price / Terms
Acquired

Fr. of U.S. 1174 147 2003 $804,000 (w/ ng::;‘q’::}'fsr)‘
Lot 4-A, a re-subdivision of Lot 3 and 4, Tracts A
&B, Block 2, Seatter Addition, according to Plat 93- 0.21 2003 $60,000
41
%Nln;?: of ?ﬁﬂiiitffdffgi 20;rl;gts?)'ut8rl13\7lefstl ](-)’ne— 0.11 2003 Exchange (for Salmon Creek building
half of Lot 3, Block 11, Townsite of Juneau owned by CBJ)
U.S. Survey 0 (zero) 4.42 2002 $250,000 Par:)ih’afgg ;:‘Te“ngah;g”n‘i
Lot B of Tract C, RCA/Lena Point Subdivision
(amended) and the r-o-w portion of Tract C, acc. to 3.16 2002 $148,000
Plat 2002-36
ATS 1377 1.94 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 1560 2.10 2002 AS 38.05.825 acquisition
ATS 1170 1.69 2002 AS 38.05.825 acquisition
Tracts A and B of ATS 1525 1.16 2002 AS 38.05.825 acquisition
ATS 739 66.05 2002 AS 38.05.825 acquisition
ATS 1126 1.57 2002 AS 38.05.825 acquisition
ATS 1324 7.15 2002 AS 38.05.825 acquisition
ATS 1118 2.43 2002 AS 38.05.825 acquisition
ATS 1251 33.84 2002 AS 38.05.825 acquisition
ATS 756 1.02 2002 AS 38.05.825 acquisition
ATS 121 1.01 2002 AS 38.05.825 acquisition
ATS 1412 1.27 2002 AS 38.05.825 acquisition
ATS 868 6947 2002 AS 38.05.825 acquisition
ATS 1493 4.46 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 1468 163 2002 AS 38.05.825 acquisition
ATS 1316 1.09 2002 AS 38.05.825 acquisition
Lot 2, ATS 123 1.04 2002 AS 38.05.825 acquisition
Lots 1 and 3, ATS 43 4.36 2002 AS 38.05.825 acquisition
Tracts A and B, ATS 842 1.01 2002 AS 38.05.825 acquisition
ATS 1401 4.60 2002 AS 38.05.825 acquisition
oo v o o pony ™| ow | aooe 15 190500
Fr. Lot 5, U.S. Survey 2664 0.30 2001 $290,000
::.B%fol;.; S;l;\g;)g é?(;;(_)gtieiscnbed in ROW recorded 0.58 2001 No Cost
Lots 2 and 6, U.S. Survey 3811 (Lot 6 conveyed as 28.83 2001 Land exchange with NQAA
a “Road Easement Deed”) (Exchanged for Lena lab site)
Lots 1,2,3,4,7,8, and 9, Block D, Belleview 017 2001 $200000 Plus $5,968.62 payoff of
according to Plat 401, according to Plat 401 LIDs
Lot 65B, U.S. Survey 3174 2001 $290,000
Lot 1, U.S. Survey 3764 0.86 2001 $215,000 (plus dogaztc')"’gogyosfe\'lﬁzg
Fr. of U.S. Survey 1742 1.00 2001 $33§22£en22‘: ;"’a'ctlrl‘l t@%&ggﬁg‘;
Lot 2B, RSH I, plus right-of-way easement 35.02 2001 $250,000
Tracts A and B, ASLS 99-22 11.12 2000 AS 29.65.010-140 acquisition
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o Year .
Legal Description Acres - Purchase Price / Terms
Acquired
Lot 2B, Block B, a Re-subdivision Plat of Lots 1A and
4A, Alaska Juneau Subdivision VI (includes 30 foot 1.48 2000 $355,000
access easement within Lot 3B)
Tract A, Golden Heights Subdivision, Plat 96-49 31.28 2000 Foreclosure through Trustee’s Deed
Lot B-5 of the subdivision of Lot B, Tract A, U.S. 0.76 2000 Donation (with deed restriction)
Survey 2388
Fr. of Lot 32, U.S. Survey 3172 0.42 2000 $128,300
$3,400,000 (price according to
Tract B-1, Lena Point Subdivision No. 3, according 2242 2000 closing documents) Plus rock at
to Plat 2000-16 ’ Stabler Point Ultimately exchanged
with NOAA for Auke Cape property.
Two parcels located within USMS 341 1.67 2000 Plat dedication Followed up by deed
to ensure clear title
Fr. of Section 22, T.41S., R.67E., C.R.M. 1.96 2000 AS 29.65.100(c) acquisition
Dewey and Boston King Lodes, Mineral Survey 955 40.41 1999 Clear title
Fractions of USMS 955 and USMS 968 and U.S. .
Survey 1075 and U.S. Survey 2133 1999 Clear title
Fract!on of U.'S.'S_urvey 2133 located within Lot 1, 44 1999 Donation
Hospital Subdivision,
Clear title on property foreclosed on
Lot 2, Block 2, ASLS 80-170 3.07 1999 by both the Trust and the CBJ, in
preparation for land sale.
Lots 14, 15, and 16, Block D, Greenwood 0.52 1999 $114,000

Subdivision
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Land Fund

Section 53.09.600 of the Municipal Code established a Land Fund into which all the revenues from the
sale or lease of land are to be deposited (except for properties of enterprise funds such as the Airport or
Docks and Harbors). The Land Fund is intended to provide revenue required for the subdivision,
development, and disposal of CBJ lands as well as other costs of managing CBJ property. Additionally,
the Land Fund is the source of money used to acquire properties needed for public purposes which are
not funded by an enterprise account or Capital Improvement Project (CIP) account. It is important that
the Land Fund have a sufficient balance to respond quickly to purchase lands when property becomes
available.

CBJ 53.09.010 Land Management Policy

It is the policy of the City and Borough to manage its real property as a municipal resource and
to use, retain and dispose of both improved and unimproved land to realize the maximum benefit
of the municipality and its residents, including encouraging beneficial private economic activity
and facilitating the provision of public services, guiding a rational growth pattern, preserving land
for public and private use for present and future generations of City and Borough residents,
meeting the need of City and Borough residents for private ownership, and stabilizing land values
without making land available for purposes of speculation.

CBJ 53.09.600 Municipal Land Fund Revenues.

(a) The revenue from all disposals of land, intereststin land, or resources under this chapter shall be
credited to the account of the municipalfand Fund, except the following:

(1) Revenues from the lease, sale”ormother disposal of land, interests in land, or resources which
are accounted for as an asset held for a service area or for an enterprise operation, such as
the airport, small boat harbors\transit system, Eaglecrest ski area, sewer and water utilities,
shall be credited to the account of the service area or enterprise; and

(2) Proceeds from the sale of tax foreclosed land shall be distributed in accordance with
applicable state law with any remainder being deposited in the fund.

(b) Unless specifically appropriated from a different source or account, all expenses for or associated
with the acquisition, subdivision, development or disposal of City and Borough lands, interests in
land or resources shall be expenses of the municipal land fund; except that such expenses which
are primarily for the benefit of an enterprise operation or a service area shall be expenses of that
enterprise or service area.

The Land Fund is a Special Revenue Fund which provides funding for management of City resources
through the Lands and Resources Division. The Lands Division manages dozens of leases, several rock
quarries and gravel pits along with land disposals. Lands is called on to help achieve other non-revenue
generating CBJ goals and assist other departments, such as providing funding for noise abatement loans for
quieter aircraft engines, managing office leases, hosting the Builders Forum with Community Development,
operating the Air Quality Program in the Mendenhall Valley, providing staff support for the Affordable
Housing Commission and Assembly Lands Committee.

Costs to subdivide CBJ land and construct necessary infrastructure are high because CBJ’s land holdings
are limited to areas with greater development challenges such as steep slopes and poor soils. A modest
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subdivision of 50 or so lots will cost several million dollars for public improvements including paved
streets, sewer, water, and electricity. This highlights the need for the Land Fund to accumulate revenue
to fund future subdivision development. It is critical to preserve the integrity of the Land Fund in order
to meet the goals of the Land Management Plan.

For example in FY15 total costs for operating the Lands Division were budgeted to be higher than revenue
generated from land sales, leases and material sales. This would have left a projected shortfall. However
with a frugal approach to spending, projected expenditures for FY15 were less than anticipated. Due to
aggressive land sales combined with large volume of rock and gravel sales, the revenue for FY15 was more
than budgeted. The outcome of reduced expenses combined with higher than projected revenues is that
during FY15, the Land Fund increased.

While this increased fund balance was in part due to staff efforts, it was only possible because of Juneau’s
strong economy in FY15. If the economy begins to slow, the Lands Division may be running a deficit again.
This is a normal pattern because large projects such as the South Lena Subdivision or Stabler Quarry took

years to provide a return on the initial investment which was the source of much of the revenue for FY15.
Therefore it is critical for the Lands Division to be operated with a long view toward the future.

It is extremely important to maintain a buffer to absorb future operating expenses. Costs of developing
large projects such as the new Lemon Creek gravel pit or the proposed Pederson Hill Subdivision exceed
the current Land Fund’s capacity. For example the 2010 DOWL HKM Pederson Hill Access Study
estimated that developing property in this area would cost at least eight million dollars while the FY15
Land Fund balance is closer to three million dollars. The,approach to develop these large projects has
typically been to use a blend of CIP and Land Funds té«cover costs of development, but in any case it is
critical to keep a healthy fund balance so CBJ camcontinue to provide a responsible land management
program in the future.
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Recommendations

The “CBJ Land Holdings Chapter” contains detailed recommendations for individual CBJ Parcels;
however, a few general themes reoccur throughout the Land Management Plan. Demand for housing
has remained a challenge for the community of Juneau for decades. The CBJ is in a position to help
alleviate this shortage by providing property for housing development through a combination of
methods including:

CBJ subdivision development and direct sale of individual lots
Making property available to non-profits for low cost housing
Public/Private partnerships for property development
Disposal of large tracts to private developers

All of these methods require long term commitments so it is important to maintain consistent support
for these projects.

Renninger Subdivision. Currently CBJ is finishing a multifamily subdivision in the Switzer Creek
area. These properties should be made available to non-profits, school sponsored homebuilding
programs, and private sector developers. Individual lots should be designated for each purpose
and a Request For Proposals should then be developed for each user group. Sale to private
sector developers should be by sealed competitive bid.%\In order to stimulate development, the
minimum bid could be the lot’s development costinstead of a lot’s fair market value.

South Lena Subdivision. Continue to make lots available at the South Lena Subdivision in
response to market demand.

Switzer Area 3. In light of the high cost of providing access and utilities, investigate the
feasibility of developing Switzer Area 3. This area may be worth reviewing during the next
biannual Land Management Plan update.

Pederson Hill. The Pederson Hill development should be completed in phases. The first phase
could include construction of an access road from Glacier Highway to the property and a group
of approximately 40+ single family lots. After this phase is complete and considering how
successful the first phase was, future phases could include CBJ as lead developer, Public/Private
partnerships, direct sales of tracts to developers or collaboration with the University of Alaska
which owns adjacent property.

Parcel 1420. Land ID Parcel 1420 (adjacent to Bonnie Brae Subdivision), is on the road system,
has public water and recently has had public sewer extended to it. This parcel will need to be
rezoned and wetlands on the site may require a special development approach such as a
Planned Unit Development. Due to the complex nature of this property, a Public/Private
partnership or direct disposal of the parcel to a developer may be the most appropriate disposal
methods.
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Second and Franklin. Continue to investigate a long term lease strategy for development of the
Second and Franklin Street property. During the public review process for this property, the
value of retaining the lot for its current function as public parking should be considered as an
alternative.

6" Street Douglas. Conduct a fair market value sale of 6™ Street Douglas properties. Include
first right of refusal for adjacent property owners.

Parcel 0315. Pursue access to Land ID Parcel 0315 (Auke Bay region) and investigate a potential
partnership with the adjacent land owner to establish a right-of-way corridor.

Obtain Access to CBJ Land. When property comes on the market adjacent to large CBJ tracts,
pursue opportunities to obtain access to isolated CBJ lots by acquiring neighboring lots.
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