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ASSEMBLY STANDING COMMITTEE
LANDS, HOUSING & ECONOMIC DEVELOPMENT COMMITTEE
THE CITY AND BOROUGH OF JUNEAU, ALASKA
November 1, 2021, 5:00 PM.
Assembly Chambers/Zoom Webinar
Lands, Housing, and Economic Development Committee Attendee link:

https://juneau.zoom.us/;/94215342992 or 1-253-215-8782 Webinar 1D: 942 1534 2992

II.

I11.

IV.

VI.

AGENDA
CALL TO ORDER
LAND ACKNOWLEDGEMENT
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
A. September 27, 2021 Draft Minutes

PUBLIC PARTICIPATION

The LHED Committee will follow COVID protocols in accordance with CDC
guidelines, CBJ ordinances & resolutions, and COVID mitigation strategies at the time
of the meeting. Committees members will be meeting in person, to the extent

possible. In-person public participation will be limited on a first come, first served
basis to no more than 8 persons in the public audience seats. Masks are required
for everyone in the room regardless of vaccination status.

Attendees in excess of that number will be requested to participate via Zoom
webinar. Testimony time will be limited by the Chair based on the number of
participants. When attending the zoom webinar [login info listed at top of agenda] to
speak on an item up for public hearing or a non-agenda item please hit the 'raise hand'
button if participating via a computer/tablet; if participating by phone press *9 on your
phone; this will place a 'raised hand' icon next to your phone number and will add you to
the queue.

VII.AGENDA TOPICS

A. Request for a Negotiated Property Exchange in Auke Bay

VIIIINFORMATION ITEM

A. Travel Juneau Update


https://juneau.zoom.us/j/94215342992
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IX. STAFF REPORT
A. Mendenhall Valley Air Quality Program

X. STANDING COMMITTEE TOPICS
A. Status of Housing Initiatives

B. Status of Title 49 Updates

XI. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS

XII.NEXT MEETING DATE - November 29, 2021

XITISUPPLEMENTAL MATERIALS - TRAVEL JUNEAU RED FOLDER ITEM
A. Tourism Marketing Strategy - Watt Memo

XIVADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting
so arrangements can be made for closed captioning or sign language interpreter services depending on the
meeting format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail:
city.clerk@juneau.org


mailto:city.clerk@juneau.org

VL.
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ASSEMBLY STANDING COMMITTEE MINUTES
LANDS HOUSING AND ECONOMIC DVELOPMENT COMMITTEE
THE CITY AND BOROUGH OF JUNEAU, ALASKA
September 27 2021, 5:00 P.M. — Rescheduled from September 20, 2021
Zoom Webinar Meeting

CALL TO ORDER

ROLL CALL

Chair Gladziszewski called the meeting to order at 5:00pm.

Members Present: Chair Maria Gladziszewski, Alicia Hughes-Skandijs, Greg Smith, Wade Bryson (note,
Mr. Bryson experienced technical difficulties and was not able to participate in some of the meeting)
Members Absent:

Liaisons Present: Chris Mertl, Parks and Recreation; Lacey Derr, Docks and Harbors

Liaisons Absent: Dan Hickok Planning Commission

Other Assembly Members Present: Christine Woll

Some Members of the Public Present: Dave McCasland, Dave Bicknell, Liz Perry

Staff Present: Dan Bleidorn, Lands Manager; Jill Maclean, CDD Director; Scott Ciambor, Chief Housing
Officer; Irene Gallion, Senior Planner

APPROVAL OF AGENDA

Agenda was approved as presented.

APPROVAL OF MINUTES

September 7, 2021 Draft Minutes were approved with minor change that the year listed on the agenda
packet should be 2021, not 2020.

PUBLIC PARTICIPATION

No public participation.

AGENDA TOPICS

A. Franklin Foods Request to Purchase City Property at 139 S. Franklin St.

Dan Bleidorn brought this topic back after review at the September 1, 2021 PRAC meeting. Mr. Smith is
supportive of this idea and asked if there have been other parties interested in this area looking to
develop housing on the site. Chair Gladziszewski commented that she was interested in the housing
aspect of Mr. McCasland’s proposal. Mr. McCasland commented that he has been approved by his bank
and has an appraiser, Kim Wold, lined up. He is in the process of closing the deal with the Barrett’s, the
Gastineau Apartments owners. His plan is to build a tiered foundation wall and going up three levels,
about 7,000 square feet wide. The foundational support is for the whole hillside to build housing on the
fourth lot of the Gastineau Apartments, which connects to Gastineau Ave. The plan is to build a multi-
level food truck park with three levels for a better view and sun exposure and to support the hillside on
the fourth level for housing development.

Mr. Mertl commented that he thought it was not a good idea to sell parkland. The disposal of City
parkland is not necessarily in the public’s best interest and even though the PRAC supports Mr.
McCasland’s development because there is existing Parks facilities within the downtown core, there are
concerns of precedence that this is going to set. It did pass in the PRAC, 6 — 2, with Mr. Mertl one of the
no votes. Speaking for the PRAC, Mr. Mertl commented that they would like to see the Assembly move
forward and develop some sort of mechanism to be allocated for purchasing or making park
improvements in areas of greater need, instead of the proceeds from the sale of parkland going into the
general fund. An example would be the shortfall of parkland in Lemon Creek. Overall, the PRAC does
support this proposal due to the amount of existing parkland downtown but are looking at the Assembly
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for adjustments because we are seeing many requests for disposal of parkland and we are struggling
with that. Trades are what have been done in the past. Chair Gladziszewski does not support disposing
parkland without the connection to possible housing.

Mr. Smith asked if the buyer will figure out the market value or if that is already known. Mr. Bleidorn
replied that the applicant is working on an appraisal and we should have that in a few weeks.

Chair Gladziszewski commented that whoever makes a motion should add that this request should be
contingent on the purchase of the Gastineau Apartments parcel. | would like to keep this together if this
falls through | wouldn’t want to dispose of parkland without it being connected to the other property
because then that other property would never get developed.

Mr. Smith moved that Staff request that the Lands, Housing, and Economic Development Committee
forward this application for the purchase of the lot at 139 S. Franklin Street to the Assembly with a
motion of support for working with the original proposer, with a contingency of the sale of this land
would be dependent on a successful purchase of the adjoining property for an apartment property.
Motion Passed.

B. Ordinance 2021-38 An Ordinance Amending the Official Zoning Map of the City and Borough to
Change the Zoning of Honsinger Pond Lots 3, 4, 5, 6, 7, 8,9, 10, and 11: Located Near
7900Honsinger Drive

Ms. Maclean discussed this topic. The developer of the Honsinger Pond Subdivision requested to rezone

nine lots (2, 3, 4, 5, 6, 10, 11, 12 and 13) from Industrial to General Commercial. The Planning

Commission, on August 10, 2021, found the proposal was for more than two acres, expanded an existing

zoning district, and substantially conformed to the Resource Development designation of the

Comprehensive Plan maps. However, the Planning Commission recommended the Assembly rezone

different lots (2, 3, 4,5, 6,7, 8,9, 10, 11, 12, and 13) because of the noise from the airport, visibility

from Egan, and align with nearby existing land uses. Chair Gladziszewski commented that the developer
asked for “X” and the Planning Commission made a different proposal, picking a few different parcels.

Mr. Smith commented that he thought the reason from the Planning Commission was for airport noise
and asked about exclusion of lot 2 in the rezone, the reason behind it, and if we should be concerned
about that lot based on a study for something like 15-years. Ms. Maclean replied that the applicant was
requesting nine lots change from industrial to general commercial. When staff conducted their analysis
we looked at all of the different types of users that can occur under both zoning districts and also with a
greater focus on the airport, which is a neighboring property, and to work with FAA guidelines and their
recommendations. The staff report listed noise and wildlife attractant being of concern. Noise decibel
levels were looked at and thought those issues could be addressed in the future when a conditional use
permit came forth. The Planning Commission felt differently after their review, hearing, and discussion
with the applicant. They opted to change it and strike lot 2 with the feeling it was better to shift the
rezone area. They gave the applicant the same amount of acreage that was being rezoned but shifted it
so there would not be any potential for a housing development close to the airport. It put more weight
on future housing versus what the applicant saw that was happening on a particular lot.

Mr. Smith asked if at some point the applicant wanted to build out with the lots, could sound be
mitigated through design. If that worked but they did not work to go general commercial and not want
to build residential, do we have safeguards in place in the permitting process so that in 15 years or
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whatever, they would not build residential if the noise is too much. Chair Gladziszewski commented that
there is an airport there. Ms. Maclean commented that the conditional use permit process would give
the Commission the authority to make certain recommendations. If it were rezoned general commercial
and a housing development were proposed, which | think is unlikely in that location, but could happen,
the Commission has the authority to put in place certain constraints or restrictions on how the building
is constructed. Soundproofing or something of that nature would be required. To the other extreme, the
Commission has the authority to deny a conditional use permit if they feel that the use is not compatible
or a detriment to public health, safety or welfare, they have the option to completely deny or condition
it in a manner that could address those concerns. | do not think the applicant at this time has any
anticipation of building housing there. | would note that we do have housing right across from the
airport across from Egan, next to the mercantile armory building, along with the Glory Hall, and a few of
the other establishments, which may be a little further away. The question being, does the Commission
have authority to issue conditions, and | would say yes, they do or to simply deny it out right.

Chair Gladziszewski asked that if housing is allowed by right in general commercial or do it require a
permit. Ms. Maclean replied that for general commercial if the lot is greater than 10,000 square feet or
if it is more than 12 units or 12 bedrooms, those all go to the Planning Commission. Anything under
10,000 square feet for the lot itself and 12 bedrooms or less would be director approval and still have
the ability to be conditional use or denied if it didn’t need public health safety or welfare, those options
would still be there. Chair Gladziszewski replied that there are no category ones in the table of
permissible uses for housing and then it requires director approval. Ms. Maclean replied that one would
be director approval and three Commission approval in the table of permissible uses. Chair
Gladziszewski asked if one is allowed by right, you do not need anything. Ms. Maclean replied that prior
to 2010, there used to be a two, and the two was those that are allowed by right. | believe the only two
that still exist in the TPU is mining, like Kensington or Greens Creek, that level of mining and only parts
of it. The one is the director approval and the three is the conditional approval, adding that each of
these lots are over an acre or almost an acre in size, so on unless they were subdivided further right
now, they would all require a conditional use permit.

Mr. Mertl asked what is the allowable housing in general commercial and a big picture concern is that
there is a need for housing but wedging housing in general commercial between two industrial sites,
Egan and the Airport, is not a great housing experience, and | think that we just want to be careful with
that. We are setting up quality housing in the right location and | have some transportation and egress
concerns as well coming off that area. Chair Gladziszewski replied that she agrees with Mr. Mertl and
what the Planning Commission did.

Ms. Hughes-Skandijs made a motion for the Lands, Housing, and Economic Development Committee
forward a motion of support to rezone lots labeled by recommendation by the Planning Commission,
along Honsinger Drive, from Industrial to General Commercial. Motion passed.

C. Travel Juneau Update

Liz Perry from Travel Juneau provided additional information gathered after the September 7, 2021
LHED meeting. Mr. Smith appreciated the information on different independent travelers and wanted to
know more about the nonprofit board. Chair Gladziszewski commented that Ms. Perry had offered to
write new contracts and draft language, which this committee has not yet forwarded on for a
recommended. Regardless of the path of new contract with Travel Juneau or as the ordinance suggests,
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a new contract to go out for bid, we still need a scope of work, expectations of this organization, and
with examples from different DMOs to pick from in it would be good to get something drafted.

Ms. Hughes-Skandijs appreciated giving this topic the time it deserves. She agrees with Mr. Smith that
the Assembly should be interested in the appointment process to show public trust and accountability,
since it makes it similar to other factions of City organizations that work in concert with the City that are
receiving various kinds of what is ultimately public money. | think you just really summarize whether we
were going to go out for bid, or just get a more detailed scope of work that would be contracts, and our
next step would be a scope of work. | would be willing to work with Ms. Perry to create a scope of work,
bring something back to the committee on a smaller scale, and then see if we come up with something
that the committee decides on. Chair Gladziszewski thought that was a great idea for a smaller group to
draft something so that we are not grouping at a committee meeting. Anyone else is interested in
working with Ms. Hughes-Skandijs let her know. Chair Gladziszewski asked Ms. Perry if they come up
with a draft for the next meeting, or for whenever you get it done that would be great. There are many
materials to work with, there is probably plenty of language to steal that is good.

Mr. Bryson commented that his zoom connection was coming in and out and missed parts of the
meeting and asked if he could be caught up to Ms. Hughes-Skandijs idea. Chair Gladziszewski replied
that the idea was to have Ms. Perry draft a new MOA, and if anyone would like help. The draft language
could come from other DMO memos and would come up with a more detailed scope of work that could
be used either for going out to bid or as the contract with Travel Juneau. Basically, to write a draft, what
does the City want, and there is probably some language from Mr. Jones's draft legislation to include.

Mr. Smith appreciates Ms. Perry for being responsive to the numerous questions through the process
and giving us information. Ms. Perry appreciates the opportunity to work with this committee and
making sure that the Assembly and City leadership are comfortable with what Travel Juneau does and
wants to be as transparent as possible. Ms. Perry looks forward to working with Ms. Hughes-Skandijs
and anyone else who wants to help create the scope of work. Chair Gladziszewski commented that we
have an action item and we will look forward to a draft at some point.

STANDING COMMITTEE TOPICS

A. Status of Housing Initiatives Updates

Mr. Ciambor provided an update. The Juneau Affordable Housing Fund program guidelines and
application have been posted. The due date for those applications is October 29. This past Wednesday
there was a public information meeting, with seven attendees with constant inquiries from potential
applicants. Chair Gladziszewski asked about the next task. Mr. Ciambor replied that process is to set up a
committee review training for the second week of October and wait for the applications to come in on
the 29th. Chair Gladziszewski congratulated Mr. Ciambor on his progress.

Mr. Smith asked if Mr. Ciambor had heard if other people are making proposals for housing gaps, such
as apartments, prior to Gastineau apartment lot and the pocket park lot, are you aware of any proposals
for housing there. Mr. Ciambor replied that overtime he had heard about developers poking around for
housing and or hotel, but nothing specific and nothing in the last year or so.

Chair Gladziszewski asked about the upstairs downtown housing, if there are still a lot of housing
upstairs that are empty and we had an inventory, but is unsure if the City did anything and if this
something we can move the ball on. Where are we on that that aspect of housing and downtown. Mr.
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Ciambor replied that for the upstairs downtown program, staff has discussed developing language for
the rehabilitation and code compliance upgrade program and | have worked a little through the summer
to get some community feedback from developers and local architects who have been working with
people trying to develop upstairs units downtown. Mr. Ciambor is working to meld that language
together into a model and bring it back to the LHED committee. | had hoped to bring something a bit
earlier this summer, but getting the Housing Fund out the door was first priority so the upstairs
downtown project was put on the back burner, but it is there and | am starting to compile information.

Mr. Bryson asked if Mr. Ciambor had a number of applications that we received for the housing grant
funds to the state. Mr. Ciambor replied that the application guidelines and applications were posted on
September 10 there is a two month window until October 29 for folks to call and ask questions and to
put the applications together. Mr. Bryson asked if any developers reached out to say there were
interested, if there is a sense of desire for this program right now. Mr. Ciambor replied that he has
received seven different organizations or projects at the information meeting last week, so that was a
good sign there's probably been two or three others that have checked in continuously with the
expectation that we will get a good amount of applications across the spectrum. I'm encouraged that
there's enough folks that know how these application processes works that we might not hear from
them until we see an application come across my desk. I'm hopeful that we'll get a good amount of
applications. Another thing to note, when | do talk to people | am promoting and encouraging people to
submit applications, no matter where they are in the development timeline. This is another
communication tool to get to the LHED Committee and the Assembly that people are actually working
on affordable projects. I’'m encouraging people to apply to let us know what they're thinking about in
the future for future rounds of funding.

Chair Gladziszewski noted that the Mayor's Task Force on the joint Chamber Planning Commission
Assembly group is going to have its first meeting this Thursday at noon, which should be organizational.

B. Status of Title 49 Updates

Mr. Bryson asked Ms. Maclean if there was a list of activities that the solution is director’s discretion. It
seems pertinent to have what the outcomes of all those director’s discretion questions are as we move
housing forward and as we're doing things with Title 49. He wanted to know the track record is, does it
get passed through, or does it gets stopped unless we know what the voting decision factors are, how
do we know if we have the right rule in place. Chair Gladziszewski commented that Ms. Maclean is no
longer in the zoom meeting and asked to have Ms. Gallion respond. Mr. Bleidorn responded that he
believed Ms. Maclean was working to compile this information and the preliminary determination was
that the majority of director approvals were going through, and it was timelier than taking them to the
Planning Commission but maybe Irene can fill us in more on that. Ms. Gallion commented that she had
not been part of those reports and would defer to Director Maclean. Mr. Bryson asked if that
information could be provided to the committee.

VIII. COMMITTEE MEMBER / LIAISON COMMENTS AND QUESTIONS
None

IX. ADJOURNMENT
Chair Gladziszewski adjourned the meeting at 5:43 PM. Next meeting will be Monday, November 1, 2021.
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MEMORANDUM CITY/BOROUGH OF JUNEAU

Lands and Resources Office

155 S. Seward St., Juneau, Alaska 99801
Dan.Bleidorn@juneau.org

(907) 586-5252

Michelle Hale, Chair of the Assembly Lands Housing and Economic

Develop?e t;Cszittee
: @n eidorn, S$hds and Resources Manager

SUBJECT: Request for a Negotiated Property Exchange in Auke Bay

DATE:

October 28, 2021

In September, the Division of Lands and Resources and the Community Development
Department met with the owner of 11930 Glacier Highway, Karla Allwine. Ms. Allwine
had requested to purchase property from the City in order to gain enough property to
meet the minimum size for a rezone. The City had approached Ms. Allwine in the past
to express interest in a land trade that would provide the City with access from Glacier
Highway to a large tract of City owned land in Auke Bay, adjacent to the Allwine
property. Ms. Allwine is agreeable to a fair market value land trade that would
provide the City access, as long as it also provides the necessary minimum lot size for
a rezone.

The 2016 Land Management Plan designated the City owned property as a parcel for
near-term disposal. The Plan states “Access right-of-way will need to be secured prior
to development of this property.” This conceptual land trade could provide the
opportunity to facilitate the disposal and development of City owned property in Auke
Bay. If approved by the Assembly this land trade would be completed for fair market
value as determined by appraisal.

Staff request that the Lands, Housing and Economic Development
Committee forward this application to acquire City property through a
property exchange to the Assembly with a motion of support for working
with the original proposer in accordance with 53.09.260

Attachments:
53.09.260
Maps
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53.09.260 - Negotiated sales, leases, and exchanges.

(a)Application, initial review, assembly authority to negotiate. Upon application,
approval by the manager, and payment of a $500.00 fee, a person or business entity
may submit a written proposal to lease, purchase, exchange, or otherwise acquire City
and Borough land for a specified purpose. The proposal shall be reviewed by the
assembly for a determination of whether the proposal should be further considered
and, if so, whether by direct negotiation with the original proposer or by competition
after an invitation for further proposals. Upon direction of the assembly by motion,
the manager may commence negotiations for the lease, sale, exchange, or other
disposal of City and Borough land.

(b)Review and approval process. Upon satisfactory progress in the negotiation or
competition undertaken pursuant to subsection (a) of this section, after review by the
planning commission for disposals other than leases, after review by the assembly
lands committee, and authorization by the assembly by ordinance, the manager may
conclude arrangements for the lease, sale, exchange, or other disposal of City and
Borough land. The final terms of a disposal pursuant to this section are subject to
approval by the assembly unless the minimum essential terms and the authority of
the manager to execute the disposal are set forth in the ordinance enacted pursuant
to this subsection. The disposal may not be executed until the effective date of the
ordinance.
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THIS AGREEMENT is entered into by and between the City & Borough of Juneau and Travel Juneau for
the purpose of setting forth the terms and conditions pursuant to which Travel Juneau shall provide
destination marketing and tourism development activities for the City & Borough of Juneau.

Section 1. INTENT OF AGREEMENT. Travel Juneau is hereby contracted to provide destination marketing
and tourism development in the City & Borough of Juneau.

Section 2. SCOPE OF WORK.

10.

11.

Develop and deliver destination marketing for the CBJ, focusing on fully independent travelers
(FITs), groups, and meeting planners. Campaigns will include in-state, domestic, and international
travelers and will include digital, limited print, social, and video platforms.

Market Juneau as a meetings and convention destination; provide planner services including but
not limited to full bids, bid hotel room bids and rates, catering bids and rates, service referrals,
familiarization tours to qualified planners, and event promotion.

Market and sell Centennial Hall Convention Center to meeting planners, and collaborate with
facility staff to help ensure ease of booking and delivery of events and services.

Develop and deliver a comprehensive array of accurate visitor information via destination
website, phone, in person, and online inquiry.

Provide digital and hard copy information collaterals for visitors and meeting planners/attendees.
Staff visitor information centers during the regular tour season and provide superior customer
service.

Provide additional marketing opportunities to local visitor industry businesses.

Work with the Alaska Travel Industry Association to ensure Juneau is represented in their ongoing
national and international marketing programs.

Work with a variety of local organizations to encourage entrepreneurship and small business
development in the visitor industry.

Maintain working relationships with the airline industry, small cruise ship industry, and the Alaska
Marine Highway System to maintain and improve access to Juneau and Southeast.

Collaborate with state and regional tourism related groups, committees, and commissions.

Section 3. PERFORMANCE METRICS

Travel Juneau will track and report the following metrics/analytics.

A. Number YTD of the following persons visiting Juneau :

Meeting planners on Travel Juneau-sponsored familiarization visits;

Number of organizations who have sent one or more persons to scout and assess
Juneau 's suitability as a destination for their events or conventions

Tour and cruise operators participating in Travel Juneau-sponsored familiarization
visits

Number of travel writers meeting with Travel Juneau staff while on visits to Juneau

B. Number YTD of trade shows attended by Travel Juneau’s staff and number of resulting
leads as follows:

international trade shows and # of resulting leads
domestic trade shows (outside Alaska) and # of resulting leads
domestic trade shows (inside Alaska) and # of resulting leads
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e travel agent and tour operator appointments held

C. Travel Juneau’s website statistics:
e YTD unique users to traveljuneau.com
e YTD average length of time on site
e YTD number of requests for Juneau visitor information

D. Travel Juneau’s social media engagement, across all platforms
E. YTD media reach and Advertising Equivalency (earned media)
F. YTD expenditures to place campaigns/advertisements in the following media:

e Print—all

e Over-the-top campaigns (streaming)
e Banner ads

e Video promotion

e Social media or Google promotion

e Broadcast media - news, shows

G. Confirmed bookings and estimated economic impact (EEI) for Centennial Hall Convention
Center for FY22 and each of the next three fiscal years; these are bookings that Travel Juneau
assisted with or won for the community.

H. Number of all confirmed and pending meetings/groups and estimated economic impact of
all business in the pipeline through Travel Juneau

I. Number of convention cancellations reported YTD for all meetings or events scheduled for
FY22 and each of the next three fiscal years; report should note reason(s) for cancellation

Section 4. FUNDING

In consideration of the Scope of Work in Section 2, Travel Juneau shall receive 4/7s of the permanent
Hotel Bed Tax (HBT) established in Resolutions 1036 and 1319 and through CBJC 69.07 for the purposes
of destination marketing, convention sales, and associated overhead. Additionally, Travel Juneau may
request a grant of Marine Passenger Fees (MPFs) to support the Visitor Information Services Department.
MPFs may be used to support full-time VIS staff (up to 60%), seasonal staff, visitor materials, and
volunteer recruitment, training, management, and acknowledgement.

A. Travel Juneau may earn additional income or receive outside grant funding to augment the two CBJ
grants. Travel Juneau financials shall reflect all revenue sources and expenditures.

B. Release of Grant Funds: Upon receipt of the preliminary final report, the CBJ Grants
Administrator shall release funding via direct deposit in quarterly increments commencing on
July 1 of the new fiscal year. Subsequent payments shall be released via direct deposit upon
receipt of each quarterly report, as provided in Section 5.

Section 5. REPORTING AND RECORD KEEPING

Travel Juneau shall provide to CBJ’s Grants Administration office quarterly reports of
performance metrics and a YTD spending summary. Reports are due as close as possible to
July 1, October 1, January 1, and April 1 of each fiscal year.


https://traveljuneau.com
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Using best practices for the non-profit industry and under guidance from third party
accountants, Travel Juneau will retain paper and electronic documentation related to all
accounts payable and receivable, payroll, and federal/state/local taxes.

Annually, Travel Juneau shall undergo an Agreed Upon Procedures accounting process which
identifies any discrepancies in accounts payable/receivable and federal/state tax reporting.
Results of this annual process shall be provided to the CBJ Grants Administrator.

Section 6. INSURANCE

Travel Juneau will maintain insurance coverage in the following areas:
e Worker’'s Compensation/Employer’s Liability
e Commercial General Liability
e Rental property liability and damage

Section 7. TRAVEL JUNEAU GOVERNANCE

As a condition to contract approval and payment, all seats on Travel Juneau’s Board of
Directors, in addition to the two seats appointed by the Mayor, will be approved through the
CBJ Human Resources Committee and the CBJ Assembly. This process will be completed as
current director terms expire over the next two fiscal years (FY23, FY24).
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Appendix A

The following general strategies will be implemented for the purposes of destination marketing.

Destination Marketing:

vk

L 00N

Using multiple platforms (e.g., social, web-based, streaming, print, email), develop and deploy
marketing campaigns aimed at FITs. Efforts will focus on domestic and in-state planners and
organizers, and branch to international planners and organizations as budget and
infrastructure allows.

Participate in vetted trade shows for travel agents, travel media, tour operators, and
consumers.

Host members of the media, group tour operators, and travel agents for FAMs and site visits.
Develop and distribute a fresh media kit annually.

Ensure Travel Juneau and local branding guidelines are observed in all campaigns and
materials.

Design, publish, and distribute the Official Visitors Guide.

Maintain and keep refreshed the traveljuneau.com website.

Maintain promotional social media pages.

Maintain and refresh an online catalog of destination images and video for a variety of
promotional uses.

Convention Sales and Services:

1.

Using multiple platforms (e.g., social, web-based, streaming, print, email), market Juneau as a
year-round meeting and group travel destination. Highlight Juneau’s marketable features and
services at vetted meeting and group planner trade shows.

Host meeting planners for FAMs and site visits.

Collaborate and strategize with venue managers and the business community to attract
conventions. Promote the Bring it Home program for local champions, and promote green
meetings whenever possible.

Assist groups with conference planning (securing venues, assisting with contracts, bids,
printed collateral, etc.).

Provide information on all meeting support services offered in the community; distribute
convention delegate welcome signs in downtown businesses.

Invest in usable, reusable, and/or consumable gifts for meeting delegates and VIPs.

Follow up with groups, and venue and service providers to ensure customer satisfaction.

Visitor Services:

Maintain and publish telephone and email contacts for information requests and

inquiries.

Provide accurate visitor information in person, over the phone, or via website inquiry.
Working with the Port of Juneau and Docks & Harbors, staff and stock two seasonal Visitor
Information Centers on the dock system, a visitor information counter at Juneau International
Airport, and a self-service counter at the Juneau ferry terminal.
Create and distribute printed and/or digital information pieces for visitor use while in Juneau.


https://traveljuneau.com
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Provide information and/or brochures about lodging, restaurants, excursions, tours, fishing
charters, wildlife tours, trips and other attractions in the Juneau area.

5. Maintain adequate inventories of visitor information collaterals.

6. Recruit, train, and manage adequate numbers of volunteers to staff the visitor information
sites at the Port of Juneau and at Juneau International Airport. Training shall include customer
service tactics, emergency protocols, and visitor business updates.

Partnership Services: [Note: this department is self-sustaining]

1. Solicit and secure local businesses to purchase marketing or sponsorship packages through
the organization.

2. Sell partner advertising for the Official Visitors Guide (print and PDF).

3. Maintain partner accounts in the proprietary database; maintain partner communications
and steward relationships.

4. Encourage B2B collaboration among partners; make referrals and introductions

5. Plan and deliver educational and networking events to partners and to the Juneau business
community.

6. Plan and deliver the annual Travel Fair community event.

7. Provide admin support for TBMP [Note: staff member providing this support receives a
modest stipend during the summer season, as this work is in addition to regular Travel
Juneau duties].
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MEMORANDUM CITY/BOROUGH OF JUNEAU

Lands and Resources Office

155 S. Seward St., Juneau, Alaska 99801
Dan.Bleidorn@juneau.org

(907) 586-5252

TO: Michelle Hale, Chair of the Assembly Lands Housing and Economic Development

Committee

FROM: I%n Bleidorn, Lands & Resources Manager

SUBJECT: Mendenhall Valley Air Quality Program Staff Report

DATE: October 27, 2021

From October 1%t until April 30", Lands staff monitors the Mendenhall Valley’s air quality for
concentrations of particulate matter. The data being utilized for this program is provided to
the City from the State of Alaska Division of Air Quality via an air quality monitoring station
located on the roof of Floyd Dryden Middle School.

The Assembly provided the City Manager with the authority to call and cancel air pollution
emergencies through the adoption of Ordinance 2008-28. The Mendenhall Valley Air Quality
Monitoring Program is the result of the implementation of the Federal Clean Air Act.
Monitoring is necessary due to the area’s susceptibility to air inversions, which trap the fine
particulate matter generated by wood-burning stoves. Particulate matter can significantly
affect the health of children, the elderly, and people with respiratory conditions.

When particulate matter reaches, or is predicted to reach, an unhealthy level the City
Manager will declare an air emergency, which prevents all wood stoves in the Valley from
being used. Lands staff monitors the concentration of particulate matter seven days a week
and air emergencies can be called on nights and weekends.

During an air emergency, the public is informed in a number of ways:
e 11 large yellow signs that are flipped open and are located throughout the streets of
the Valley
e The woodsmoke hotline, 907-586-5333, is updated with a message that states there
is an air emergency in effect
e Lands website is updated with a red banner stating an air emergency is in effect
e Radio stations will play a Public Service Announcement

e People who have signed up for an automated text message will receive a text
notification.

All of these steps are repeated when an air emergency is canceled. The area covered by
the Valley’s Woodsmoke Hazard Area extends from the Airport north to the Mendenhall
Glacier, west to Montana Creek, and south along the east shore of Auke Lake and includes
the east half of the Mendenhall Peninsula (see attached map).
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City and Borough of Juneau

City & Borough Manager’s Office

155 South Seward Street

Juneau, Alaska 99801

Telephone: 586-5240| Facsimile: 586-5385

TO: Chair Gladziszewski and Assembly Lands Housing & Economic Development Committee
DATE: June 21, 2021

FROM: Rorie Watt, City Manager

RE: Tourism Marketing Strategy Discussion

The Assembly has forwarded a draft Ordinance regarding travel marketing to the LHED for
consideration.

That Ordinance contemplates a competitive solicitation for the provision of marketing services. As part
of that discussion, the Assembly may wish to consider whether Travel Juneau (or another prospective
entity selected under a competitive solicitation) has or would have adequate direction on a marketing
strategy. The Ordinance contemplates “who"” would manage destination marketing for CBJ, and provides
some guidance of purpose in Section 4, Paragraphs A & B.

A very basic question — is the Assembly satisfied with the branding of Juneau and the current approach
to Travel Juneau’s marketing efforts? Think big picture, should we pursue a strategic branding
approach? “Keep Austin Weird” and “I Love NY, and come to mind.

Do we prefer a meetings/conventions strategy, a broad marketing strategy to all types of travelers or do
we prefer to strategically market to a particular niche — one or more of the following: wealthy baby
boomers, younger adventurers, tele-workers, Alaskans, tech businesses, families, etc.

The Assembly could ask Travel Juneau (or another vendor for that matter) on advice and options on
how/if we should adjust our current strategy.

This is not an area that I have any expertise, whatsoever, but if the Assembly is dissatisfied (or unsure if
it is satisfied) with the current approach to marketing, then it may wish to get strategic advice from
people in this industry, weighing the costs, pro’s & con’s.
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