
Juneau International Airport 
Finance Committee Meeting 
February 27, 2012, 9:00 a.m. 

Alaska Room 

I. Introduction (meeting paiiicipants ). This meeting is intended to be infonnational 
only. Discussions to focus on overall budget picture. 

II. A note regarding the new CBJ (accounting) system. Earlier this fiscal year, the 
City transitioned into a new Lawson system (accounting, personnel, tracking ... all 
inclusive). This new system has been difficult for the Airp01i since it has 
changed/clumped/etc the way we have done business with our financial model. It will 
require changes for both the Airp01i and the City, and to find a balance that will work 
and enable us to pull accurate rep01is and ensure proper coding of expenses and 
revenues. We hope to get through most of the hiccups by next year. 

III. FY 11 Close-out overview. (See Attachments #1, #2 and #3) FY 11 shows a deficit 
year. It looks to be a combination of expenses exceeding budget and revenues falling 
sh01i. Total deficit was (-237,300). Some of the factors include: Terminal Lease 
Space Rentals down $106,000 (new lease space that was budgeted to be leased, but 
was not), Interest Income down $47,900, and Personnel costs higher than anticipated. 

IV. FY 12 Projected. (See Attachments #1, #2 and #3) FY 12 is anticipated to fall sh01i 
by (-$374,800). The sh01ifall predicted is a combination of revenue decreases (down 
$112,300) and expense increases (up $262,500). Some of the contributing Revenue 
sh01ifalls include: 

Terminal Lease Revenues down $67,500 (new lease space that is still vacant) 
Restaurant Revenues down $32,600 
Interest Income Revenue down $48,500 
Some revenue areas such as vending and air carrier tenninal leases were up to 
help offset for a net revenue decrease of $112,300. 

Some of the contributing Expense increases include: 
Terminal Fuel & ARFF fuel cost up $30,600 
Wildlife Mgmt Contract (USDA) up $17,000 (add'! coverage approved 7/11 Board mtg) 

Airfield Materials & Commodities up $62,400 (higher chemical prices) 
Airp01i Security up $35,600 (new contract Jan 2012) 
Ove1iime Expenses (Airfield) up $15,000 due to weather events 
Personnel costs (benefits and project time under budgeted) 

We will continue to monitor FY 12 at this point; and cut wherever possible. There 
were no increases to Ai1vort Rates and Fees for FY12. FY 11 (July 2010) increased 
landing fees and fuel flowage fees only. 
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V. FY 13 and FY 14 Proposed. (See Attachments #1, #2 and #3) Both FY 13 & FY 14 
budgets project a shmifall at this time; FY 13 (-$608,200) and FY 14 (-$662,500). 
Revenues have decreased dramatically. When compared to FYI! actuals and FY 12 
approved budget, FY 13/14 revenues are projected to be lower as follows: 

TSA/LEO reimhursement program (Federal cuts). The price of security contracts 
has gone up, but the TSA reimbursement program has been cut. This is also an 
area to watch since we have been told that this reimbursement program may go 
away completely. At one time, TSA paid the security in full. We have a projected 
budget shortfall of$183,400 in FY 13 and $193,000 in FY 14 (if this program 
closes, the impact to the budget would be approx. $330,000, annually). This 
revenue shmifall is a huge portion of the projected budget shortfall. 

CBJ Marine Passenger Fees contributions will be terminated for the Airpmi. 
FY12 is the final year that the City will allow the Airpmi to collect under the 
cmTent program direction/management (it does not fit the use of the funds). This 
revenue cut will impact the budget by approximately $160,000 annually (FY 13 & 
14). This is another huge component of the projected revenue sho1ifall. 

Terminal Lease (new space) is projected remain down (at this time). The budget 
for both FY 13 & FY 14 reflects the $67,500 shmifall continuing into the next 
two budget cycles. 

Expenses have increased in several areas as well. When compared to FY12 budgeted: 

ARFF costs have increased $55,600 (FY13) & $63,500 (FY14) (personnel costs) 
Security contract has increased $71,400 (FY13) & $81,000 (FY14) 
Terminal Personnel fill PT vacancy- increase $29,600 (FY13) & $30,300 (FY 14) 
Software Upgrade to Security access system $25,000 (FY 13) 
Fuel cost increases $25,000 (FY13) & $30,000 (FYl4) 
Balance ofFY14 sh01ifal1 is seen in Personnel cost increases (benefits) 

VI. Budget Shortfall Suggestions and Discussions. (See Attachment #4) Attachment of 
potential rates and fees adjustments is only a sample of revenue generating ideas. The 
Airpmt does not intend to discuss these in detail at this meeting. This attachment is 
infonnational only at this time; consideration at subsequent meeting(s). 

After analyzing FY 11 and FY 12, the combination of overcutting the budget and lack 
of projected revenues has left the Airport with budget shmifalls for two years. Fmiher 
cuts are not possible and some expense line item cuts (that we continue to track) are 
not sustainable. There were no rate increases last year. 

2 



For budgeting puqJoses, the financial model breaks out the shortfall as follows: 
FY 13 
$ 66,000 GA/135 portion 
$541,700 Air Carrier (121) 

FY 14 
$ 74,000 GA/135 portion 
$588,000 Air Carrier (121) 

At this time, the Airpo1i is presenting the budget for initial review and discussion. 
Staff makes no recommendations at this time, bnt will propose options at the next 
meeting. 

VII. Other items for discussion. 

VIII. Next Finance Meeting: Monday March 6, 2012, 9:00 am in the Juneau Room 
Note: this meeting is in the smaller meeting room adjacent to down escalator) 
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