Y AND BOROUGH OF JUNEAU COMMISSION ON AGING -
JUNEAU CANCELLED/NO QUORUM AGENDA

ALASKA'S CAPITAL CITY

November 19, 2024 at 3:00 PM

Zoom Webinar

https://juneau.zoom.us/j/81491760970?pwd=bkFwWk42MIlImazl0aFdMS3ArTG5qZz09
Or Call In: 1-253-215-8782 Meeting ID: 814 9176 0970 Passcode: 858248

CALL TO ORDER
ROLL CALL
Present:
Absent:
Others Present:
APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. October 8, 2024 JCOA Meeting Minutes - Draft
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
AGENDA TOPICS
2. Standing JCOA Agenda Topics - Main Projects/Subcommittee Updates
1. AARP Age Friendly Planning Efforts — Linda Kruger
a. Age Friendly Planning — First Phase Due June 2025

2. Alphabet Group Charter Suggestion regarding collaboration on CBJ Senior Community
Center — Chair Craig

3. Recruitment to JCOA - All
a. December Report to the CBIJ
4., Upcoming Subcommittee Meetings - Discussion
a. Cori Stennett ADRC/SAIL- November Meeting
b. Housing Presentation Dave Ringle St. Vincents — December Meeting
COMMITTEE MEMBER / ASSEMBLY LIAISON COMMENTS AND QUESTIONS
NEXT MEETING DATES - at 3pm via Zoom (check top of agenda for correct Zoom link)
December 10, 2024 - JCOA Working Group Meeting
December 17, 2024 - JCOA Regular Meeting
SUPPLEMENTAL MATERIALS
3. DRAFT - CBJ Senior Community Center Project Charter 11/18/2024
ADJOURNMENT



https://juneau.zoom.us/j/81491760970?pwd=bkFwWk42MllmazI0aFdMS3ArTG5qZz09
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ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov.
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JUNEAU COMMIISSION ON AGING
MINUTES - DRAFT
October 08, 2024 at 3:00 PM

CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

Zoom Webinar

https://juneau.zoom.us/j/81491760970?pwd=bkFwWk42MIlImazl0aFdMS3ArTG59Zz09

Or Call In: 1-253-215-8782 Meeting ID: 814 9176 0970 Passcode: 858248

A. CALLTO ORDER/ROLL CALL — Chair Craig called the JCOA meeting to order at 3:00 p.m. via Zoom
Present: Chair Deborah Craig, Jennifer Garrison, Carole Ende, Kimberly Adkison, Linda Kruger, and Ann Stepetin.
Absent: Jennifer Carson
Others Present: None
B. APPROVAL OF AGENDA — agenda approved as presented.
C. APPROVAL OF MINUTES — agenda approved as presented.

1. August 20, 2024 Regular JCOA Minutes - Draft
D. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS - None

AGENDA TOPICS

2. Standing JCOA Agenda Topics - Main Projects/Subcommittee Updates
JCOA Presentation SREC Summit — Chair Craig — We received positive feedback on the JCOA presentation at the
SREC Summit, our signage and swag. People enjoyed learning more about JCOA. Several folks mentioned a desire
for a more robust downtown senior facility in response to the JCOA presentation.

AARP Age Friendly Planning Efforts — Linda gave a presentation at the SREC Summit on the AARP Age-Friendly
Network, as well as facilitating a Brain Health Panel that was very well received and people asked for this
presentation to be given again. Linda indicated she would try to bring the Brain Health Series back this
winter/spring.

Juneau’s Age Friendly Plan — First Phase Due December 19, 2024, we discussed including a section on disaster
preparedness. Our priorities include Social Participation; Housing; and Outdoor Spaces and Buildings and
Recreation. Linda Kruger is leading a multi organizational team writing the plan.

Housing, Chair Craig reached out to Architect Paul Voelckers, who suggested looking at Mt. Jumbo Gym building
as a possible senior/affordable housing location. Linda reminded everyone that Parks and Rec is moving out
because the cost of necessary repairs is prohibitive. Mr. Voelckers mentioned that there are many communities
repurposing old buildings for senior/affordable housing because the cost of new builds is very expensive. He is
willing to do a walkthrough of the building to determine if this is viable.

Recreation/Socialization: Chair Craig commented on how SEARHC, JCOA, CCS, T&H and AARP started meeting
some months ago to talk about events that each organization was facilitating. At the last meeting John Brett
suggested we consider a Charter regarding collaboration on Recreation to help focus efforts on supporting a CBJ
Senior Community Center with programming and possibly an alternative location if the Marie Drake Complex is
found to have more asbestos abatement issues than first realized. The group plans to invite Bartlett, Parks and
Rec, AEYC, JACC to join.
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Recruitment to JCOA — We discussed potential members and how to reach out to the community. Joan O’Keefe
and Mollie Carr at SAIL/ADRC are way too busy. Cori Stennett is the ADRC/SAIL employee in Haines who is
interested but she is not a Juneau resident, so she is not eligible to apply to the Commission, but we discussed the
possibility of he joining as a non-voting member to bring information to the Commission about the ADRC. We also
discussed reaching out again to Claire Richardson from Homecare and Hospice. Other Commissioner’s mentioned
people that they had reached out to and would follow up. We are down two members with the potential of losing
a member in December.

Outreach Challenges: We discussed the challenges of getting information out to the community without a weekly
newspaper or a mechanism that is robust enough to reach elders throughout Juneau. Chair Craig mentioned that
she could write an article for the Juneau Empire to highlight activities/recruit.

December Report to the CBJ — Chair Craig mentioned that the JCOA needs to prepare a report to the CBJ
Assembly regarding our yearlong activities, as well as report on attendance.

Carol mentioned that she has updated the JCOA website and included a new profile. She also mentioned that
October is International Elders Awareness Month.

Upcoming Meetings — topics and speakers
a. November 12 Workgroup Meeting — George Schaaf Parks & Recreation Director
b. November 19 Full Meeting - Cori Stennett/ ADRC
c. December 17 Full Meeting - Dave Ringle, St. Vincent de Paul. Housing Discussion - Carol
commented that the Housing group needed a champion with housing expertise.

COMMITTEE MEMBER / ASSEMBLY LIAISON COMMENTS AND QUESTIONS - None
G. NEXT MEETING DATE

JCOA Workgroup Meeting - November 12, 2024 at 3pm via Zoom

Regular JCOA Meeting - November 19, 2024 at 3pm via Zoom

JCOA Workgroup Meeting - November 26, 2024 at 3pm via Zoom
H. SUPPLEMENTAL MATERIALS - None
I.  ADJOURNMENT

There being no further business to come before the commission, meeting adjourned at 4:06 p.m.




CBJ Senior Community Center Section H, Item 3.
Project Charter

(draft) 11/18/2024
Stakeholders:

AARP - Juneau Community Action Team
JCOA - Juneau Commission on Aging
CCS - South East Senior Services
JAHC - Juneau Arts and Humanities Council
BRH - Bartlett Regional Hospital
CBJ Parks and Recreation

Opportunity: Juneau’s senior/elder community is growing quickly, and we
urgently need a welcoming senior community center to support our senior/elders
with programs that promote good health, social connection, and overall well-
being. We CAN create a vibrant hub where seniors/elders can participate and
access resources tailored to their needs, helping them stay active and engaged
in our community.

The primary objective of this charter is to generate a proposal that will
secure an existing space/property for conversion to our proposed “CBJ -
Senior Community Center”.

Once approved, this facility will create a safe, accessible, and welcoming
environment for seniors/elders AND their families.

Our Team’s Moreover, the proposed “CBJ SCC” will provide essential health information and
Objective/SMART GOAL | wellness programs/services to enhance quality of life for all.

Finally, this project charter is intended to be a “live” document and will be edited
and amended as needed to adjust for existing conditions or optimized lay-out.

Smart Goal (observable and measurable!): By the end of 2025, the CBJ Senior
Community Center will strive to serve at least 100 individuals per month, serving
all age groups while focused on age 50 and older, provide access to a minimum
of 5 weekly programs focused on health wellness, social engagement and
educational opportunities. The center will achieve a 90% satisfaction rate among
participants, as measured through quarterly surveys, ensuring it meets the
diverse needs of Juneau’s senior/elder population while fostering a vibrant,
supportive community.

(note: 30% of Juneau’s population is aged 50 or older)




Expected Benefits

Community Based Health and Wellness for all Juneau seniors/eldé
families.
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Encourage intergenerational programs and volunteering. Promote physical and
mental wellbeing for all generations with an emphasis on seniors/elders.

e Provide a space for social engagement and reduce isolation.

e Offer health and other educational resources and programs that focus on
the Age Friendly evidence based “4-M’s” - Mentation, Mobility,
Medications and (what) Matters.

e [Encourage intergenerational programs and volunteering.

e Mitigate social isolation and its effects on senior/elder health.

e Create a hub for senior/elder services, healthcare, and community
programs.

e fosterasense of belonging and community for aging populations.

Another key goal is to propagate a sense of community and support, reducing
isolation while promoting active and healthy aging. Additionally, this proposed
space will serve as a hub for resources and activities tailored to meet the diverse
needs our local senior/elder population.

Projected Costs

The following are potential and ongoing operation costs:
e Monthly utilities (heat, electric, etc)
e Purchase of new equipment for the facility
e Ongoing janitorial maintenance
e Parking (accessible and convenient)
e Building permits and construction (if needed)
e Exterior lighting and signage
e Security
e Office administration for the future CBJ SCC

Potential
Partners/Endorsements

AARP —Juneau Community Action Team
JCOA - Juneau Commission on Aging

CCS - South East Senior Services

JAHC - Juneau Arts and Humanities Council
BRH - Patient and Family Advisory Council
CBJ Parks and Recreation

SAIL - Aging and Disability Resource Center

Scope

Develop a detailed, ubiquitous proposal attributable to any (reasonable)
space/property opportunity for COMMUNITY review and approval.




Risk #1: Lack of community support

Risk #2: Unable to locate a suitable location.

Risks, Constraints, and
Assumptions

process.

Assumptions: Community Support, Fund Raising

Constraints: Meeting deadlines timely with volunteer stakeholders.
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Mitigation: Develop a media plan to garner community support from entities
such as the Chamber of Commerce, Lion’s Club and others.

Mitigation: Reach out to local government agencies and community
organizations to identify and secure viable property options early in the planning

Project Schedule

KEY MILESTONES

Form Project Team and Conduct Preliminary Review
Project Charter
Proposal for Community Review (leverage earlier provided verbiage)

Roadshow! (see above community entities)

START FINISH
11/01/24 11/15/2024
11/07/24 12/01/2025
11/12/24 01/01/2025
01/15/25 03/15/2025
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In the summer of 2024, the City and Borough of Juneau accepted proposals from the community for
use of space that became available with the closure of two of Juneau’s middle schools. JCOA
recognized this unique opportunity and partnered with several other community organizations and
proposed use of the Marie Drake Complex as a CBJ Senior Community Center.

The following information was used as a foundation for this proposal and prepared in response to
CBJ Questioning Strategies for use of space. This information is also attributable to the current effort
to develop a Senior Community Center. In the interim, it has been discovered that the Marie Drake
Complex requires significant asbestos mitigation which has resulted in the CBJ putting use of the
facility temporarily on hold.

While the Marie Drake Complex may not be available, a core group continued to pursue the
development of a CBJ Senior Community Center by developing a Charter to help guide this
community process.

In an effort to ensure an understanding of the history of this effort and the original proposal, the
following sections of the JCOA Proposal for Use of the Marie Drake Complex is provided.

JCOA PROPOSAL TO THE CBJ FOR USE OF THE MARIE DRAKE COMPLEX
SUBMITTTED MAY 2024

Proposed Use:
Seniors over age 55 now represent 30% of CBJ’s population (AKDOLWD 2023). The JCOA is
proposing establishment of an Office of Aging, housed within the Marie Drake Complex in addition to
the Senior Recreation and Wellness Center (see details below) to represent the significant and
valuable senior population in Juneau and to work directly with JCOA and the AARP Community
Action Team in facilitating Age-Friendly Community Planning. The fully functioning CBJ Office of
Aging will be staffed by a fulltime Coordinator whose duties consist of the following:

1. Facilitate the Age-Friendly Community Planning Process for Juneau using the AARP

Guidelines and coordinating with the AARP Juneau Community Action Team

2. Oversee the promotion of age-friendly housing policies

3. Oversee the Senior Wellness and Recreation Center (see proposal below) including but not

limited to Gym Space and shared spaces with other organizations

4. Work directly with JCOA regarding planning and priority projects to manifest the goals and

objectives of the JCOA.

5. Work directly with BRH and SEARHC to ensure that all program elements result in a benefit

to seniors throughout Juneau via their Wellness Programs

5. Supervise a Wellness Recreational Coordinator who will work on-site at the Senior

Recreation and Wellness Center, as well as with other associated organizations.

JCOA further proposes the allocation of space for a Senior Recreation and Wellness Center using
space in the current Marie Drake Complex that is identified as the Gym/multi-purpose room, locker
rooms, storage, kitchen, and Office of Aging office space on the northern end of the complex. While
identified as the Senior Recreation and Wellness Center, we intend to ensure the gym space is multi-
purpose, multigenerational, and available to other community groups yet has a primary focus on
healthy aging activities that improve the health and well-being of all who are aging in our community.
This offers the opportunity for current groups/organizations serving Elders to have a place host their
events, education offerings, etc. that have limited space in their current location. This space would
include:

* Multi-Sport Gymnasium for pickleball, group sports, and an indoor walking track with

accessibility already available

* Multi-purpose fithess room(s) for yoga, Tai chi, dance, or other classes :




* Activity Space for small group meetings or classes, navigational services for sen
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clubs, gardening clubs, cooking classes, training;

* Game Room(s) for chess, board games, or other activities to stimulate the brain;
* Lifelong learning: computer, financial, active aging planning, use of community resources,
etc.

* Cultural Arts; small music events, art classes, language arts, etc.

* Companionship and Quiet Space: where people of all ages can gather to enjoy a cup of
coffee, share stories, find solitude, read a book, and enjoy some quiet time.

* A place for groups/organizations serving Elders to host their events, education offerings, etc.
that have limited space in their current location

On a larger scale, the JCOA would recommend that the entire Marie Drake Complex be dedicated to
a CBJ Senior Community Center with multiple organizations that serve the community co-locating to
provide an array of services in a one-stop setting.

What other uses would be compatible with your proposed use?

JCOA proposes using the entire Marie Drake Complex for a CBJ Senior Community Center to serve
the entire community including a Senior Wellness and Recreation Center, the AEYC Child Care
Facility, the Planetarium, and with the added benefit of proximity to the Augustus Brown Pool.
Additional desirable partners include Makerspace and the Friends of the Library.

JCOA strongly supports the AEYC Child Care Center which includes facilities uniquely suited to serve
the CBJ as a community child care center with the added benefit of multi-generational activities
between seniors and children, a well-documented benefit to both age groups and the community at
large. AEYC has already agreed to fully furnish this space to ensure it is warmly welcoming to people
of all ages and amenable to activities such as Elder/Child Story Time, multigenerational arts and
culture activities, etc.

The JCOA strongly supports expanded use of the Planetarium for educational and community
activities, as well as embracing Friends of the Library as a welcome addition to a Community Center.
Makerspace would literally be the icing on the Community Center cake in terms of providing already
established services related to carpentry/shop space, cooking and art classes, etc. CBJ’'s Community
Center would be a model for other communities to serve citizens of all ages.
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