CITY AND BOROUGH OF LOCAL EMERGENCY PLANNING

J U N EAU COMMITTEE AGENDA

ALASKA'S CAPITAL CITY July 8’ 2026 at 12:00 PM

In-Person & via Zoom Webinar

LOCATION: Emergency Operations Center at Marie Drake Building (1415 Glacier Ave.)
OR via Zoom: https://juneau.zoom.us/j/85072596586 or 1-253-215-8782 Webinar ID: 850 7259 6586

A. CALLTO ORDER
B. ROLL CALL & INTRODUCTIONS
C. APPROVAL OF AGENDA
D. APPROVAL OF MINUTES
1. May 13, 2026 Draft LEPC minutes
E. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS (5 minutes)
F. STAFF REPORTS

2. Elected Official
Emergency Programs
JPD
CCFR
Hospital
Media
Red Cross
Haz/Mat — NWS Weather & Preparedness Update
Alaska Native Tribal
Other Member Reports

G. AGENDA TOPICS
H. INFORMATION ITEMS
. NEXT MEETING DATE

3. Wednesday August 12, 2026
In-Person Hybrid Meeting w/ZOOM Webinar Capabilities
Location: 1415 Glacier Highway (Marie Drake Building)
PLEASE ATTEND IN PERSON IF POSSIBLE
Regular Meetings are on the 2nd Wednesday of each month.

J.  ADJOURNMENT
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ADA accommodations available upon request: contact the Clerk's Office (907)586-5278 or
city.clerk@juneau.gov at least 36 hours prior to a meeting, to request ADA arrangements.
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LOCAL EMERGENCY PLANNING
COMMITTEE DRAFT MINUTES
May 13,2026 at 12:00 PM

CITY AND BOROUGH OF

JUNEAU

ALASKA'S CAPITAL CITY

In-Person with Zoom Capabilities

LOCATION: Nat’l Guard Armory/UAS Rec Center (12300 Mendenhall Loop Rd — Room 116)
A. CALLTO ORDER AND INTRODUCTIONS- Chairman Ed Williams
B. ROLLCALL
Quorum established

APPROVAL OF AGENDA — April 8, 2026
D. APPROVAL OF MINUTES

1. April 8, 2026 Draft Minutes
E. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS - none
F. STAFF REPORTS

Elected Official — Nano Brooks reported that the CBJ Assembly approved construction of the HESCO barriers for a
63,500 cfs flood event to fill the need for the upcoming years until an enduring solution has been developed.

Emergency Programs —Ryan O’Shaughnessy reported on the Emergency Operations Plan update and noted that
focus groups will be happening next month. The plan includes functional and hazard annexes. Emergency
Programs wrapped up the avalanche forecasting season with avalanche forecaster John Bressette; Ryan
acknowledged John’s effort through a historic season. Ryan said the United Way led VOAD effort is getting
organized and it’s great to see that program maturing. ICS 300 training opportunity is offered next week and there
are still seats available. Suicide Basin monitoring is starting again and will be available on the CBJ website soon.
The basin is longer than expected this year and the water is 60 feet higher than it was at this time last year. This is
not a huge change and agencies will continue to monitor it.

JPD - Jeremy Weske reported on training projects. (zoom audio unclear)

CCFR — Chief Tom Hatley reported that the cruise ship season is increasing the number of calls. He noted
recruiting and training efforts, and said that CCFR is developing an independent operational plan for the GLOF.

Bartlett Regional Hospital — Jake Thayer reported on the recent fire at the hospital. No injuries were reported.
The cybersecurity tabletop training was conducted. . He mentioned the active construction season and that
parking is tight. BRH will be testing MOAs on evacuation and shelter procedures in mid-June.

Red Cross — Brita Tonneson reported on the new CEO for the Alaska Region, coordination with VOAD, spring
breakup issues across the state, and other projects. (zoom audio unclear)

Alaska Native Tribal - Alisha Sell reported that eight participants completed the last CERT training. She is creating a
self-paced online CERT class combined with a half to full day of in-person training to complete the program; this
will have final approval soon. The online program will be available to grant-serviced communities as well as
Juneau. CCTHITA had the first Unified Command staff meeting to prepare for GLOF efforts.

US Coast Guard — Mike Pierson reported that a team will be coming up for work assessment here in Juneau (zoom
audio unclear). USCG is rescheduling the drone workshop. It will still be in Ketchikan, but it will be the week of July
20.

G. AGENDA TOPICS. Crisis Track software presentation. Sarah McDonald, CBJ Emergency Programs. Sarah
provided an overview of Crisis Track features. She noted that Crisis Track allows CBJ to track different events,

Page 3 0of 4



May 13, 2026 Local Emergency Planning Committee Minutes Page 2 of 2

search and rescue, track resources and costs, evacuations, and damage assessment, and more. She explained that
CBJ can’t go into houses. Crisis Track allows staff, volunteers, and residents to take photos of damage and upload
it into the system. This makes it possible for CBJ to get reimbursement from FEMA more quickly, and offers real-
time report tracking to quickly get information to leadership visually. Damage is visually marked in the maps as
minor, major, or destroyed. Assessors Office information is integrated into the software to facilitate quick
estimates on damage. This provides great back-up if/when CBJ receives Individual Assistance funds. VOAD
volunteers are getting trained on the system. Ryan noted that it’s an important tool for data support for Public
Assistance grants. It’s also very important for real-time tasks assignments; it contributes to a common operating
picture to assign tasks to the groups based on the structures impacted, such as evacuation, damage assessment,
culverts, etc.

J.  INFORMATION ITEMS

1. ICS 300 in-person training. May 20-22, 2026. Nat’l Guard Armory/UAS Rec Center (12300 Mendenhall Loop Rd-
Room 116). Prerequisites: ICS 100,200,700, and 800. To register for this course please go to the Acadis training
portal at https://akdhsem.acadisonline.com/AcadisViewer/Registration/ListOfAvailableTraining For more
information contact michael.f.pierson2@uscg.mil or (907) 209-8417

K. NEXT MEETING DATE
June 10, 2026 at noon

In-Person Hybrid Meeting with Zoom Webinar Capabilities
Location: Nat'l Guard Armory/UAS Rec Center (12300 Mendenhall Loop Rd - Room 116)
PLEASE ATTEND IN PERSON IF POSSIBLE
*Regular Meetings are on the 2nd Wednesday of each month
L. ADJOURNMENT 12:34 pm.

ADA accommodations are available upon request: Please contact the Clerk's office 36 hours prior to any meeting
so arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.gov.
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