
 

 DOCKS & HARBORS OPERATIONS & PLANNING 
COMMITTEE  

MEETING AGENDA 
June 17, 2026 at 5:00 PM 

 
Port Office Conference Room/Zoom Webinar 

 
https://juneau.zoom.us/j/81646254635 or Dial: 1-833-548-0276 Meeting ID: 816 4625 4635  

A.  CALL TO ORDER  

B.  ROLL CALL : James Becker, Tyler Emerson, Clayton Hamilton, Robert Horchover, Matthew 
Leither, Mark Ridgway, Annette Smith, and Shem Sooter, and Nick Orr. 

C.  PORT DIRECTOR REQUESTS FOR AGENDA CHANGES  

 1.  MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AMENDED 

D.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  

E.  APPROVAL OF MINUTES  

 1.  Approval of Minutes: MAY 20, 2026 

F.  NEW BUSINESS  

 1.  DIPAC Submerged Property Needs – Amalga Harbor 

Presentation by Executive Director DIPAC: 
a. Committee Questions 
b. Public Comment  
c. Discussion/Action 
 
MOTION: TO PURSUE ADNR SUBMERGED LANDS FOR FUTURE LEASE TO DIPAC 

 2.  Uninsured Vessel Surcharge - FY2027 Change 

Presentation by Harbormaster: 
a. Committee Questions 
b. Public Comment 
c. Committee Discussion/Action 
 
MOTION: TO RECOMMEND THE BOARD REDUCE THE FY27 UNINSURED VESSEL 
SURCHARGE FROM $1.50 TO $1.00 PER LINEAR FOOT.  

 3.  2028 ADOT Harbor Facility Grant Application 

Presentation by Port Director: 
a. Committee Discussion  
b. Public Comment 
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MOTION: TO RECOMMEND THE ASSEMBLY APPROVE TWO RESOLUTIONS OF SUPPORT 
FOR ADOT HARBOR FACILITY GRANT AT ECHO COVE AND STATTER PHASE 4.  

G.  ITEMS FOR INFORMATION/DISCUSSION  

 1.  Little Rock Dump (aka Thane Storage Facility) 

Presentation by Harbormaster: 
a. Committee Discussion 
b. Public Comment 

 2.  UAS Lease Discussion 

Presentation by Port Director: 
a. Committee Discussion  
b. Public Comment 

 3.  Passenger For Hire - Fees & Trends 

Presentation by Port Director: 
a. Committee Discussion 
b. Public Comment 

 4.  Aurora Harbor Drive Down Float - Crane Capacity & Approach Dock Size Discussion 

Presentation by Port Engineer: 
a. Committee Discusion 
b. Public Comment 

 5.  Douglas Harbor Launch Ramp Improvements 

Presentation by Port Engineer: 
a. Committee Discussion 
b. Public Comment 

H.  STAFF, COMMITTEE, AND MEMBER REPORTS  

 1.  Visitor Industry Task Force Liaison 

 2.  Assembly Liaison 

 3.  Harbormaster Report 

 4.  Port Engineer Report 

 5.  Port Director Report 

I.  COMMITTEE ADMINISTRATIVE MATTERS  
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 1.  Next Operations/Planning Committee Meeting - Wednesday, July 22, 2026. 

J.  ADJOURNMENT  

ADA accommodations available upon request: contact the Clerk's Office (907)586-5278 or 
city.clerk@juneau.gov at least 36 hours prior to a meeting, to request ADA arrangements. 
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 DOCKS & HARBORS OPERATIONS  
& PLANNING COMMITTEE MINUTES  

May 20, 2026 at 5:00 PM 

Port Office Conference Room/Zoom Webinar 

  
A.  CALL TO ORDER:  

Chair Orr called the meeting to order at 5:00 PM. 
 

B.  ROLL CALL: 
Present: James Becker, Matthew Leither, Mark Ridgway, Shem Sooter and Nick Orr (Chair) 
Absent: Tyler Emerson, Clayton Hamilton, Robert Horchover, Annette Smith 
 
Also in Attendance: Port Director Carl Uchytil, Harbormaster Matthew Creswell, and Port 
Engineer Matthew Sill. 
 
Presenters/Consultants: Brandon Ivanowicz, PND Engineers; Brian Myers, Morris Engineering  

 

C.  PORT DIRECTOR REQUESTS FOR AGENDA CHANGES: None  
 

 1.  MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AMENDED: 
Mr. Ridgway moved to approve the agenda with unanimous consent.  

 

D.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS: None 
 

E.  APPROVAL OF MINUTES: 
 

 2.  April 22, 2026 Minutes: 
Mr. Ridgway moved to approve minutes. The Chair requested unanimous consent. 
Minutes approved.  

 

F.  UNFINISHED BUSINESS: None 
 

G.  NEW BUSINESS: 
 

 3.  2027 ADOT Harbor Facility Grant Application 

Presentation by Port Director: 
Port Director Uchytil presented information on the 2027 ADOT Harbor Facility Grant 
Application. He stated the Notice of Funding Opportunity had not yet been issued by DOT, 
but applications are typically due in early August. He reviewed eligible project types, 
including approach docks, floating breakwaters, and launch ramps, and noted that 
dredging, fixed breakwaters, boathouses, and buildings are generally ineligible. 
 
Port Director Uchytil stated Docks & Harbors has received approximately $20 million from 
the program since its inception in 2006 and currently has approximately $1.4 million in 
grant match funding for the Aurora Drive Down Float. He stated the grant program is 
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generally a 50/50 match program and asked the Committee for direction on which 
projects, if any, staff should prepare for application. 
 

a. Committee Questions: 
Committee members discussed whether Echo Cove would be an eligible project. 
Port Director Uchytil stated Echo Cove appeared to be a viable project and could 
potentially be coordinated with the Pittman-Robertson Hunter Access grant. 
 
The Committee discussed possible Statter Harbor projects, including zinc anodes 
and replacement of the older horseshoe float. Port Director Uchytil stated the 
horseshoe replacement and zinc anodes could potentially be combined as one 
project, but noted that a larger project request may affect competitiveness 
depending on available funding. 
 
Harbormaster Creswell discussed recent photographs showing significant 
deterioration in the Statter Harbor horseshoe piling. Staff noted that visible 
infrastructure deterioration could strengthen a grant application because grant 
scoring considers project need and condition. 
 
The Committee also discussed the age and condition of Statter Harbor 
infrastructure, the useful life of anodes, potential project timing, and whether the 
horseshoe replacement would conflict with future breakwater work. Port Director 
Uchytil stated the horseshoe replacement likely could proceed without conflicting 
with the breakwater project. 
 

b. Public Comment: None 
 

c. Committee Discussion/Action: 
The Committee discussed possible direction of staff. Members generally supported 
staff further evaluating a combined Statter Harbor horseshoe replacement and zinc 
anode project, while also continuing to consider an Echo Cove project. 
 
Committee members discussed whether combining the horseshoe replacement 
and zinc anodes would create a stronger application by presenting a clearer 
infrastructure-preservation need. Members also recognized the potential risk of 
requesting a larger project amount. 
 
Port Director Uchytil stated staff could continue developing the concept, work 
toward a 35% design, and bring the item back to the Committee. He also noted that 
an existing zinc anode grant application could be updated and resubmitted if the 
Board later preferred that direction. 
 

MOTION: No motion was made.  
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H.  ITEMS FOR INFORMATION/DISCUSSION: 

 

 4.  Aurora Drive Down Float - 65% Review Package: 

Presentation by PND Engineers: 
For the record, Mr. Horchover joined the meeting online at the beginning of this item. 
Brandon Ivanowicz, Civil Engineer with PND Engineers, presented the 65% review package 
for the Aurora Drive Down Float project. He stated PND previously presented the 35% 
design in September 2025, held a public review meeting in October 2025, and began final 
design work in February 2026. The project received approximately $12.5 million in PIDP 
and State Harbor Matching Grant funds in 2024. 
 
Mr. Ivanowicz reviewed the major project components, including a 60-foot by 70-foot 
widened dock section, a 17-foot by 140-foot transfer bridge, and a 48-foot by 120-foot 
drive-down float. He also reviewed Additive Alternate A, which includes a 16-foot widened 
approach dock intended to improve access for larger truck and trailer combinations. 
 
Mr. Ivanowicz stated key permitting items are progressing, with Section 106 review, Clean 
Water Act Section 401 certification, and Endangered Species Act Section 7 consultation 
complete. He stated MARAD is expected to issue the final Environmental Assessment and 
Finding of No Significant Impact within approximately two months. He also stated a U.S. 
Army Corps of Engineers navigation-channel comment had been addressed and that the 
project remains within harbor entrance channel standards. 
 
Mr. Ivanowicz reviewed proposed float features, including two cranes, high-mast lighting, 
heat-traced water pedestals, safety equipment, fire suppression standpipes, and an 8-foot 
by 10-foot utility shed. Brian Myers with Morris Engineering reviewed the electrical plan, 
including 480-volt service, shore power pedestals, crane power, card-swipe access 
controls, and a revised lighting layout reduced from 13 poles to 9 poles. 
 
Mr. Ivanowicz reviewed the project schedule and budget. He stated 90% design is 
anticipated by the end of July 2026, advertisement is planned around August 15, 2026, 
contract award is anticipated by October 1, 2026, and construction is scheduled from 
February 2027 through July 2027. The base bid estimate is approximately $13.2 million, 
Additive Alternate A is approximately $1.1 million, and the total estimated project cost is 
approximately $14.4 million, with approximately $15.3 million in available funding. 
 

a. Committee Discussion: 
Committee members asked questions regarding the design load, vehicle traction, 
lighting, market analysis, maintenance planning, contractor availability, and the 16-
foot widened approach dock included as Additive Alternate A. 
 
PND stated the ramp is designed for highway loading, including HL-93/HS-20 
loading. Staff and PND discussed traction on the steel deck and noted the deck 
material is intended to provide substantial grip. Committee members also asked 
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whether light poles would interfere with vehicle maneuvering. PND stated the light 
poles would be mounted outside the handrail area, and Morris Engineering stated 
the lighting design can use shielding and directed light patterns to reduce glare for 
nearby users and liveaboards. 
 
Committee members asked whether MARAD requires a market analysis before the 
grant agreement is finalized. PND stated MARAD had accepted the project risk 
register and that no separate market analysis requirement was identified. Port 
Director Uchytil stated the MARAD small port/small project award is capped at 
approximately $11.25 million, and any bid amount above the available grant 
funding would be the sponsor’s responsibility. 
 
Committee members also discussed future operations and maintenance needs for 
the cranes, electrical systems, and other added infrastructure. PND stated the 
contractor would provide O&M manuals with manufacturer maintenance 
requirements, and staff could use those documents to develop project-specific 
maintenance schedules. 
 
The Committee discussed contractor availability and constructability. Port Director 
Uchytil stated Western Marine Construction may have limited availability due to 
other work, but Trucano, Turnagain Marine, Pacific Pile & Marine, and other 
contractors may be potential bidders. A committee member noted the project may 
be attractive to contractors because it is a sizable project, estimated in the $12 
million to $15 million range, with favorable constructability. 
 
Committee members discussed the widened approach dock and vehicle 
maneuvering. Several members indicated the additional width appeared beneficial 
because it would provide more room for typical users, reduce wear on bull rails and 
fencing, and improve comfort and safety for drivers and pedestrians. PND stated 
the design provides generous maneuvering space for common truck and trailer 
combinations. 
 
Port Director Uchytil reminded the Committee that support for Additive items is 
not necessarily unanimous among all Board members and that the Board will need 
to have a clear discussion when it is time to award the project. No formal action 
was taken. 
 

b. Public Comment: None 
  

 5.  USACE - Tentative Selection Plan (TSP) Breakwater Replacement: 

Presentation by Port Director: 
Port Director Uchytil presented the U.S. Army Corps of Engineers Tentative Selected Plan 
for the Statter Harbor breakwater replacement. He explained that the General Navigation 
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Feature is the federal navigation component of the project and that the Army Corps has 
provided its Tentative Selected Plan, or TSP, for review. 
 
Port Director Uchytil stated the Army Corps is working under its “3x3x3” study model, with 
a three-year study, $3 million budget, and three levels of review. He stated the Corps is 
expected to provide a draft report in October 2026, including geotechnical information and 
a more developed estimate. He noted the Corps’ rough order of magnitude estimate is 
approximately $94 million, consistent with prior discussion of the project as roughly a $100 
million project. 
 
Port Director Uchytil stated the proposed breakwater would be moved approximately 600 
to 700 feet offshore from the existing breakwater and would be approximately 1,800 feet 
long. He said the proposed location appears to provide substantial room for future 
expansion of the Statter Harbor facility. 
 
Port Director Uchytil stated it may be desirable to connect the breakwater to the Auke Bay 
Marine Station, but he was not certain how much additional benefit that connection would 
provide. He also discussed the potential for future government-vessel moorage or seasonal 
moorage opportunities inside the breakwater, but noted the Army Corps is not currently 
willing to design moorage into the breakwater. 
 
Port Director Uchytil stated the recent geotechnical work helped validate the early design 
approach. He said the project remains in an early stage and described the TSP as the Corps’ 
first formal proposal. He stated the study is expected to continue toward completion in 
September 2027, with the final report anticipated in 2027. 
 

a. Committee Questions: 
Committee members discussed whether the TSP addressed future Statter Harbor 
expansion needs and how it compared with possible North Douglas improvements. 
Port Director Uchytil stated the North Douglas work currently being discussed is 
related to launch ramp parking and geotechnical work, while the breakwater project is 
a federal project intended to support future moorage expansion at Statter Harbor. He 
noted the federal project would require a 20% local match. 
 
Committee members discussed the prior concept of connecting the breakwater to the 
Auke Bay Marine Station. Port Director Uchytil stated the proposed breakwater has 
moved significantly farther offshore, making a direct walkway or connection less 
practical. He stated the Army Corps does not appear to have a mechanism for the 
local sponsor to pay additional funds for the Corps to add work outside the current 
scope, though the Corps is expected to include renderings of a potential expanded 
harbor in the October report. 
 
The Committee discussed whether Docks & Harbors should use its term contract with 
PND Engineers to review the Corps’ proposed design. Port Director Uchytil stated staff 
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may consider hiring PND to review whether the breakwater would provide the 
intended protection, including for the Auke Bay Marine Station area, and to help 
evaluate whether low-cost modifications could increase future utility. Committee 
members expressed support for having an independent engineering review of the 
proposed orientation and possible future moorage options. 
 
Committee members expressed concern that the proposed breakwater is not 
connected to the main floats and may not directly relieve inner harbor congestion 
unless future moorage is added. Members discussed whether the project should 
include fingers, moorage, or other features now rather than requiring a separate 
future project. Port Director Uchytil stated the project would still provide a 
replacement breakwater and create future opportunity, but that any request to 
expand the Corps’ scope should be specific, reasonable, and mindful of the Corps’ 
budget and process constraints. 
 
Committee members also discussed anchoring, anchor-stay systems, impacts on 
vessels anchoring near the breakwater, and whether technologies such as elastic 
anchor systems could be considered. Port Director Uchytil stated staff has asked the 
Corps to review whether that type of technology could be appropriate for the site. 
Port Director Uchytil stated staff would check with the Army Corps on timing and 
whether the October draft report is the appropriate point for Docks & Harbors to 
identify any essential changes or concerns. The Committee agreed the item does not 
require an immediate answer and can continue to be reviewed as more information 
becomes available. 

 
b. Public Comment: None 

  
 6.  Douglas Harbor Launch Ramp Improvements: 

Presentation by Port Engineer: 
Port Engineer Sill presented an update on South Douglas Harbor launch ramp 
improvements based on prior Committee direction. He stated the concerns included worn 
fiberglass traction plate on the boarding float, lack of lighting for winter use, and the 
depth/drop-off at the end of the launch ramp. 
 
Port Engineer Sill stated Docks & Harbors has replacement traction plate in inventory and 
plans to begin installing new traction plate on the Douglas boarding floats soon. He stated 
staff is looking at placing new traction plate over the worn existing plate because removing 
the existing plate entirely would be difficult due to the bull rails. 
 
Port Engineer Sill also stated staff has ordered a solar-powered lighting assembly to test at 
the launch ramp. He said staff understands the limitations of solar lighting in Juneau during 
winter, but the test is a lower-cost option compared to running power to the floats, 
installing aerial power, or building a more substantial lighting system. 
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Regarding the end of the launch ramp, Port Engineer Sill stated the existing concrete 
planks were originally built to approximately minus 6 feet, but due to approximately 25 
years of glacial rebound, the ramp is likely closer to minus 5 feet today. Staff plans to use 
an ROV to inspect the ramp end and determine the condition of the rock beyond the 
concrete planks before considering further improvements. 
 

a. Committee Discussion: 
Committee members discussed the ramp depth, the possibility of using D1 gravel 
or other lower-cost improvements if permitting allows, and whether one additional 
light pole or mast near the lower ramp area could provide enough lighting if the 
solar light test is not successful. The Committee generally supported testing the 
lower-cost solar lighting option first before considering more expensive electrical 
improvements. 
 

b. Public Comment: None 
  

 7.  North Douglas Launch Ramp Expansion - Geotechnical Investigation: 

Presentation by Port Engineer: 
Port Engineer Sill presented an update on the North Douglas Launch Ramp Expansion 
geotechnical investigation. He stated the project resulted from the opportunity to use a 
mobilized drilling contractor that was already in Juneau for Statter Harbor geotechnical 
work. 
 
Port Engineer Sill explained that the original Statter Harbor geotechnical project was 
expected to cost a little over $1.4 million, with a base bid of nearly $600,000 and several 
additive items. After the Army Corps reduced its requested scope to two penetrometer 
tests, Docks & Harbors used the opportunity to redirect part of the mobilization effort to 
North Douglas. 
 
Port Engineer Sill stated the Statter Harbor work was completed in approximately a day 
and a half, after which the contractor moved to North Douglas and drilled six boreholes at 
locations identified with assistance from PND Engineers. He stated the final cost for the 
Statter Harbor breakwater geotechnical work was a little over $200,000, and the North 
Douglas launch ramp geotechnical work was approximately $385,000 to $386,000 for six 
boreholes. He stated the work provided useful subsurface information at a cost well below 
the original anticipated project amount. 
 
Port Engineer Sill stated the samples collected at North Douglas can be evaluated later by 
PND or another firm. He said the preliminary observations suggest the site has difficult 
subsurface conditions, including soft and steep material, with bedrock and large boulders 
in some locations. He stated a formal geotechnical report has not yet been completed. 
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a. Committee Discussion: 
Committee members discussed whether the geotechnical work supports the future 
launch ramp and parking lot expansion concept. Port Engineer Sill stated the 
geotechnical information would support future parking lot expansion and 
preliminary design evaluation. 
 
Committee members discussed the mobilization cost and how costs were split 
between Statter Harbor and North Douglas. Staff explained the contractor’s 
mobilization was part of a fixed competitive bid and included both the drilling 
equipment and barge/support tug costs. Port Director Uchytil stated the original 
intent had been for the Army Corps work to carry more of the mobilization cost, 
but after the Corps changed direction, staff pivoted to preserve value for Docks & 
Harbors. 
 

b. Public Comment: None 
  

 8.  Insurance Requirements - Uninsured Vessel Surcharge: 

Presentation by Harbormaster: 
Harbormaster Creswell presented information on insurance requirements and the 
uninsured vessel surcharge. He first addressed the annual adjustment to the surcharge. He 
stated the current uninsured vessel surcharge is $1.50 per foot, adjusted annually after 
January 1 for the following fiscal year, with a minimum of $1 per foot and a maximum of 
$3 per foot. 
 
Harbormaster Creswell stated Docks & Harbors collected approximately $114,107.94 in 
surcharge revenue during calendar year 2025 and spent approximately $77,082.97 on 
vessel disposal. Based on the regulation, he stated the surcharge should decrease to $1 per 
foot for the next fiscal year. He said staff intends to bring the rate adjustment forward as 
an action item at the next Board meeting so the required 30-day period is met before the 
July 1 effective date. 
 
Harbormaster Creswell then reviewed broader insurance policy options. He stated Juneau 
currently allows vessels to remain in the harbor without insurance if they pay the 
uninsured vessel surcharge, while daily-rate vessels are not subject to the surcharge. He 
reviewed insurance approaches used by other Alaska harbors, including Homer, Seward, 
Whittier, Kodiak, Petersburg, Ketchikan, and Sitka. He noted that some harbors require 
insurance, some require the harbor to be listed as additionally insured, and others have 
more limited or discretionary requirements. 
 
Harbormaster Creswell stated a consistent statewide approach would be helpful, but 
different harbors currently use different models. 
 

a. Committee Questions: 
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The Committee discussed whether Docks & Harbors should continue the current 
surcharge model or move toward mandatory insurance for vessels in the harbors. 
Committee members discussed costs associated with sunken vessels, vessel fires, 
uninsured vessels, reimbursement uncertainty, and the concern that Docks & 
Harbors may effectively be carrying risk that should be covered by insurance. 
 
Committee members also discussed whether any future insurance requirement 
should apply only to new vessels entering the harbors, whether existing vessels 
should be grandfathered, and how float houses or other potentially difficult-to-
insure vessels should be handled. Port Director Uchytil noted that Docks & Harbors 
had received concerns from at least one Douglas float house owner regarding the 
fairness of the surcharge if certain structures cannot obtain insurance. 
 
Harbormaster Creswell stated Juneau is unique compared with many other Alaska 
harbors because of its float houses and liveaboard community. Committee 
members asked staff to research how similar communities handle insurance 
requirements, including examples outside Alaska if useful. 
 
The Committee discussed whether bonding could be considered as an alternative 
for vessels that cannot obtain insurance. Harbormaster Creswell asked whether the 
Committee wanted staff to research bonding in lieu of insurance, and members 
indicated support for that research. 
 
Harbormaster Creswell stated approximately 12 vessels had sunk since late 
December, most of which had been raised and disposed of, with a few remaining to 
be disposed of. Port Director Uchytil stated a future step could include inviting 
insurance brokers to discuss what insurance options are realistically available for 
different types of vessels and float houses. 
 
The Committee generally directed staff to continue researching options and return 
with a recommendation, including analysis of customer impacts, surcharge 
revenue, vessel disposal costs, reimbursement uncertainty, mandatory insurance 
models, possible bonding alternatives, and whether any phase-in or grandfathering 
approach should be considered. No formal action was taken. 
 

b. Public Comment: None. 
  

 9.  Board Member Attributes: 

Presentation by Port Director: 
Port Director Uchytil stated the City Clerk is seeking applications for three Board positions 
that are expiring. He stated the packet included draft attributes the Board may wish to 
share with the Assembly for consideration during the next round of applications and 
interviews. 
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Port Director Uchytil stated applications are due May 31 and that interview dates had not 
yet been scheduled. He noted that the expiring seats are those held by Tyler Emerson, 
Clayton Hamilton, and Shem Sooter. 
 

a. Committee Questions: 
Committee members stated the draft attributes looked acceptable. One member 
noted support for the reference to social media restraint. No formal changes were 
directed. 
 

b. Public Comment: None 
  

I.  STAFF, COMMITTEE, AND MEMBER REPORTS: 
 

 10.  Assembly Liaison: None 
 

 11.  Visitor Industry Task Force Liaison: 
Mr. Sooter reported that the Visitor Industry Task Force discussed long-term planning, 
including charges and future considerations beyond five years. He stated the cruise 
industry presentation is still pending. He also reported that the Visitor Industry Task Force 
timeline has been extended beyond July.  

 

 12.  Harbormaster: 
Harbormaster Creswell stated there was nothing major to add beyond the written report. 
He stated summer operations are getting underway, operations staff are wrapping up 
seasonal preparations, and the fishing fleet will be arriving soon.  

 

 13.  Port Engineer: 
Port Engineer Sill stated he had nothing additional to report beyond the projects already 
presented and would present again the following week.  

 

 14.  Port Director: 
Port Director Uchytil reminded Board members that they are required to complete the 
related-party disclosure form and stated he would provide a scanned cheat sheet. He 
asked members to complete and return the forms the following week. 
 
Port Director Uchytil stated the vacant administrative assistant position had been filled 
and that Nate Block would begin June 1. He also noted an upcoming Tourism Industry Task 
Force presentation regarding Goldbelt and West Juneau, scheduled for the following day 
at 5:30 p.m. in Assembly Chambers. 
 
Port Director Uchytil thanked Board members who attended recent ribbon cuttings and 
noted an Aurora Harbor ribbon cutting was scheduled for Friday.  

 

J.  COMMITTEE ADMINISTRATIVE MATTERS: 
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 15.  Next Operations/Planning Committee Meeting - Wednesday, June 17th, 2026: 

Under committee administrative matters, Mr. Sooter suggested a future agenda item to 
review passenger-for-hire fees at Statter Harbor, particularly after completion of uplands 
improvements. He stated he would like to evaluate the current fee charged for passengers 
crossing the dock and indicated he believes the current amount may be too low. No 
formal action was taken. 

 

K.  ADJOURNMENT: 
Mr. Ridgway moved to adjourn. Hearing no objection, the meeting adjourned. 
 
 
  

 

ADA accommodations available upon request: contact the Clerk's Office (907)586-5278 or 
city.clerk@juneau.gov at least 36 hours prior to a meeting, to request ADA arrangements. 
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City & Borough of Juneau - Land Lease Oversite Departments, 

DIPAC currently has many leases and permits in the vicinity of Amalga Harbor for the sake of 

rearing and releasing salmon for the common property fishermen as well as for cost recovery to 

support all DIPAC’s programs. DIPAC’s hatchery permits do not expire for this planned program 

and has strict oversite from the Alaska Department of Fish and Game (attachment 1).  

One of the current land leases encompasses two plots of land and will expire in 2031. This lease 

was originally signed with the State of Alaska, but it was transferred to CBJ and currently is 

managed through the CBJ – Parks and Rec. Department. DIPAC submits annual payments to 

CBJ. This lease is summarized in attachments 2-4. The original appraisal for this lease can be 

found in attachment 5.  

In the same vicinity of this lease, DIPAC has lease agreements with the State of Alaska DNR for 

use outside the designated area (attachments 6 & 7). 

As most tidelands are managed by CBJ Docks & Harbors department, DIPAC has met with 

Docks & Harbors to discuss a large land conveyance from the State of Alaska & assumption of 

all these CBJ & DNR leases. This would include a transfer of the two parcels currently managed 

by CBJ – Parks & Rec Department to Docks & Harbors, then an additional land conveyance 

from the State of Alaska DNR.  

Attachment 8 describes the land area which would make the most sense to convey to encompass 

the entire area of use.  

As the CBJ is seeking additional revenue during this difficult financial time, DIPAC would like 

to work with the CBJ to become an additional revenue source in this way.  

Thank you for your consideration and interest in this matter.  

 

Katie Harms 

DIPAC – Executive Director 

907-463-5114 
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Land Use Permit Supplemental Questionnaire for: Receipt Type FF (Non-Guide) or 7A (Guide)
Use of Marine Waters (Tide and Submerges Lands) 102-1084C (Rev.03/13) Page 9a of 9

Date Prepared: Applicant's Name:

SITE DEVELOPMENT DIAGRAM

Sec.(s)  14      T.  39S    S.,  R.  64E   E.,  CR   M
  SHEET  1  OF 2   LAS # 27473

March 1, 2026 Douglas Island Pink & Chum, Inc. (DIPAC)
ALASKA DEPARTMENT OF NATURAL RESOURCES 

DIV. OF MINING, LAND, WATER
LAND USE PERMIT

SITE DEVELOPMENT DIAGRAM

Shore Anchor Diagram

Traditional Anchor Diagram
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LOCATION MAP

Date Prepared: Applicant's Name:
March 1, 2026 Douglas Island Pink & Chum, Inc. (DIPAC)

ALASKA DEPARTMENT OF NATURAL RESOURCES 
DIV. OF MINING, LAND, WATER

LAND USE PERMIT
SITE DEVELOPMENT DIAGRAM

Sec.(s)_14_____ T._39S___S.,  R._64E_ E.,_CR__M
 SHEET  2  OF 2  LAS # 27473

Barge

Netpens

Anchor 2Anchor 1

Rock Bolt

Weir
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Amalga Tidelands 

Original Lease Mooring and Weir. ATS 1560 ADL 106356 Conveyed to CBJ in 2001 (ADL 
106678 2.1ac). We pay $895 annually to CBJ. 30-year lease. Expires 2031. 

Swing Lease LAS 27473 (3.0ac) Still with SOA DMLW. Applied for in 2009. Rock anchor and 
chain in 2012 #15. We paid $840 annually to SOA. 5 Year lease. In 2026 we expanded the 
swing lease to better reflect actual footprint (10ac) and change to keeping anchors 
deployed all year. We pay $3,000 annually to SOA. 5 Year lease. Will expire 2031. 

Tideland CBJ valued $425/ac 

Current min footprint 33 acres ($14,025) 
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To follow existing CBJ boundaries and include all anchoring systems 42 ac ($17,850). To 
include weir site 43 ac total ($18,275).  
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Port of Juneau 
 

 
        City & Borough of Juneau • Docks & Harbors 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

 

From: Harbormaster 

To: Docks & Harbors Board 

Via: Port Director 

Docks & Harbors Operations-Planning Committee 

Date: June 9th, 2026 

Re: UNINSURED VESSEL SURCHARGE – 05 CBJAC 35.060, 05 CBJAC 40.010 

1. Effective January 2025, Docks & Harbors established a new uninsured vessel surcharge (UVS) 

applicable to patrons with preferential moorage (05 CBJAC 40.010) and transient moorage (05 CBJAC 

35.060).  The UVS language is identical in both regulations and requires the Board to approve any new 

changes to the rate.  

 

05 CBJAC 35.060 - Fees. 
Persons using transient moorage must pay fees in accordance with CBJ Administrative 
Code Title 05, Chapter 20 and as set forth below. 
(a)  Uninsured vessel surcharge. 

(1) Prior to obtaining a moorage assignment, CBJAC 40.035, 050, 055, or 065, the 
owner of a vessel must: 

(i)Provide the Harbormaster with proof of current marine insurance showing, 
at a minimum, the owner's name, information identifying the vessel, and the dates 
of insurance coverage; or 

(ii) Pay a non-refundable moorage surcharge of $1.50 per foot per month. 
A.  As of January 1, of each year, should the actual vessel disposal 

costs vary more than 20 percent from the annual amount 
collected, Docks and Harbors will adjust the rate to no less than 
$1.00 per foot per month and no more than $3.00 per foot per 
month to make up for the difference. The new rate must be 
approved by the board no less than 30 days prior to 
implementation. 

(iii)  Vessels paying the daily moorage rate are exempt from paying this 
surcharge. 
(2)The funds collected from the moorage surcharge under this regulation will be 
used to pay for the unrecoverable costs attributable to vessel salvage and disposal 
activities in the small boat harbors. 
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(3) This regulation does not relieve an owner from the responsibility to pay fees as 
set out in CBJ Ordinance Title 85 or regulations adopted thereunder and does not 
constitute marine insurance. 
 

2. The current UVS is $1.50 per linear foot.  In CY2025, the Harbors Enterprise collected 

$114,107.94 in UVS from vessels without insurance. In CY2025, our expenses to dispose of vessels 

was $77.082.37.  This was discussed in January with the Board indicating a desire to reduce the UVS to 

the minimum amount of $1.00 per linear foot.  I recommend the Board, by motion, approve the new 

FY27 UVS to be $1.00 per linear foot. 

 

# 
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Presented by:  
Introduced:  06/23/2026 
Drafted by: Port Director 

 

 
RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

 
Serial No. 40XX 

 
A Resolution Expressing Assembly Support for an Application for 
Funding from the Alaska Department of Transportation and Public 
Facilities Through its Harbor Facility Grant Program in the Amount of 
$2,000,000 for Phase IV of the Statter Harbor Improvements Project. 

 
WHEREAS, the State of Alaska, Department of Transportation and Public Facilities 

(ADOT&PF) administers the Harbor Facility Grant Program; and 
 

WHEREAS, the City and Borough of Juneau owns and maintains Don D. Statter Harbor 
Facility and Statter Harbor is eligible for a Harbor Facility Grant; and 
 

WHEREAS, the City and Borough of Juneau has the required 50 percent in local 
matching funds for construction of Statter Harbor Improvements Phase IV per the Harbor Facility 
Grant Program; and 
 

WHEREAS, the City and Borough of ,Juneau is capable of completing the Statter Harbor 
Improvements Phase IV within 18 months after award of a Harbor Facility Grant; and 
 

WHEREAS, the Statter Harbor Improvements Phase IV is critical to the City and Borough 
of Juneau. 

Now, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 
JUNEAU, ALASKA: 
 

Section 1. The Assembly of the City and Borough of Juneau strongly supports 
Phase IV of the Statter Harbor Improvements Project and requests that the Alaska Department 
of Transportation and Public Facilities provide matching Harbor Facility Grant funding for the 
project. 
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Section 2. Effective Date. This resolution shall be effective immediately after 
its adoption. 

Adopted this 27th day of July, 2026. 
 
 

________________________________________________ 
Beth Weldon, Mayor 

 
Attest: 
 
 
 
Breckan Hendricks, City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
- 2 - Res. 2828 
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Presented by:  
Introduced:  06/23/2026 
Drafted by: Port Director 

 

 
RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

 
Serial No. 40XX 

 
A Resolution Expressing Assembly Support for an Application for 
Funding from the Alaska Department of Transportation and Public 
Facilities Through its Harbor Facility Grant Program in the Amount of 
$500,000 for Echo Cove Launch Ramp – Float Installation Project. 

 
WHEREAS, the State of Alaska, Department of Transportation and Public Facilities 

(ADOT&PF) administers the Harbor Facility Grant Program; and 
 

WHEREAS, the City and Borough of Juneau owns and maintains Echo Cove Launch Ramp 
is eligible for a Harbor Facility Grant; and 
 

WHEREAS, the City and Borough of Juneau has the required 50 percent in local 
matching funds for construction Echo Cove Launch Ramp – Float Installation Project per the 
Harbor Facility Grant Program; and 
 

WHEREAS, the City and Borough of ,Juneau is capable of completing the Echo Cove Launch 
Ramp – Float Installation Project within 18 months after award of a Harbor Facility Grant; and 
 

WHEREAS, the Echo Cove Launch Ramp is critical to the City and Borough of Juneau. 

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 
JUNEAU, ALASKA: 
 

Section 1. The Assembly of the City and Borough of Juneau strongly supports the 
Echo Cove Launch Ramp – Float Installation Project and requests that the Alaska Department 
of Transportation and Public Facilities provide matching Harbor Facility Grant funding for the 
project. 
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Section 2. Effective Date. This resolution shall be effective immediately after 
its adoption. 

Adopted this 27th day of July, 2026. 
 
 

________________________________________________ 
Beth Weldon, Mayor 

 
Attest: 
 
 
 
Breckan Hendricks, City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
- 2 - Res. 2828 
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CBJ Docks & Harbors | Draft for Board discussion 

Thane Storage Facility (TSF) 

Draft Storage Permit Agreement 

 

Permittee Name: ___________________________________________   Account #: __________________________ 

Mailing Address: ___________________________________________   Phone: _____________________________ 

Email: ____________________________________________________   Emergency Contact: __________________ 

Effective Date: _____________________ 20____ 

Approved Responsible Representatives, if any: _____________________________________________________ 

1. Storage Assignment 
CBJ Docks & Harbors grants the above-named permittee permission to use assigned storage space at the Thane 
Storage Facility (TSF), subject to the terms of this Agreement, Docks & Harbors regulations, posted facility rules, and 
written procedures issued by the Harbormaster. 

TSF has been established primarily to support Juneau's commercial fishing industry and working waterfront. 
Commercial fishing users shall receive priority consideration for storage assignments. Storage space may be assigned 
to other users when capacity remains available. 

Storage Type Assigned Area/Unit Draft Rate Monthly Charge 

Open Yard Storage Area No. ________ / ________ 
sq ft 

$0.63/sq ft/month 
placeholder $__________ 

Container Storage Unit Container No. ________ $200-$300/month 
placeholder $__________ 

The permittee must rent the entire assigned open yard area or the entire assigned container. Docks & Harbors is not 
responsible for tracking, tagging, or inventorying individual items stored within the assigned area or container. 

2. Payment Terms 
• Storage fees are due and payable on the 1st day of each calendar month. 
• Storage fees are subject to applicable CBJ sales tax. 
• Recurring monthly billing or recurring payment arrangements may be required as a condition of this Agreement. 
• Fees, charges, and procedures may be adjusted as authorized by Docks & Harbors regulations and Board action. 

3. Late Payment, Nonpayment, and Account Status 
• Storage fees will be considered late if not received by Docks & Harbors before close of business on the 5th day of 

the month, and late fees may be assessed. 
• Nonpayment may result in suspension of TSF access, termination of this Agreement, removal of property, referral 

to collections, and assessment of staff labor, equipment, contracted service, disposal, administrative, and other 
costs as allowed by law. 
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• Docks & Harbors may require a delinquent account to be brought current before access is restored or before any 
new Docks & Harbors permit, assignment, or storage use is approved. 

4. Self-Service Facility 
TSF is a remote, self-service facility. Permittee is solely responsible for transporting, loading, unloading, moving, 
stacking, covering, tying down, and securing all stored property. Docks & Harbors does not provide routine staff 
assistance or equipment at TSF. 

Although routine staff assistance at TSF is not planned, Docks & Harbors recognizes that limited assistance may 
occasionally be requested. Any such assistance must be approved in advance, is subject to staff and equipment 
availability, and will normally be available only during regular downtown harbor staff hours, currently 8:00 AM to 4:30 
PM. Approved assistance may be billed under applicable Docks & Harbors labor, equipment, supply, contracted 
service, or material rates. 

Customers moving gear to or from vessels may request use of the Aurora Harbor crane dock gear staging allowance, 
subject to Docks & Harbors approval and normal site rules, for up to 72 hours of free staging before or after vessel 
transfer. This staging allowance does not create a right to staff assistance and does not extend the permittee’s TSF 
storage assignment. 

5. Access Control and Access Credentials 
• Access to TSF may initially be provided through physical keys. Docks & Harbors may later implement electronic 

key fobs or other approved access credentials. 
• Keys, key fobs, and other approved access credentials remain the property of CBJ Docks & Harbors and must be 

returned upon request, termination, or expiration of this Agreement. 
• Permittee may not copy, loan, transfer, share, or distribute TSF keys, key fobs, or other approved access 

credentials without written approval from Docks & Harbors. 
• Lost, stolen, damaged, or unreturned keys, key fobs, or other approved access credentials may result in 

replacement charges, lock replacement or re-keying charges, deactivation charges, suspension of access, or 
termination of this Agreement. 

• Permittee is responsible for all access and activity by its employees, agents, contractors, representatives, guests, 
or invitees. 

6. Use Restrictions 
• No vessel storage. 
• No vehicle storage. 
• No residential use, sleeping, camping, or habitation. 
• No hazardous, explosive, flammable, leaking, or environmentally sensitive materials except as expressly approved 

in writing by Docks & Harbors. 
• No fuel storage, waste oil, leaking batteries, open liquids, garbage, refuse, food waste, or materials likely to spill, 

leak, attract wildlife, or create a fire or environmental hazard. 
• No unauthorized commercial operations, sales activity, fabrication, repair work, salvage stripping, or other activity 

beyond approved storage. 
• No dumping, disposal, abandonment, or storage outside the assigned area or container. 
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7. Condition of Assigned Area or Container 
• Permittee must keep the assigned area or container clean, orderly, and safe. 
• Open yard storage must remain entirely within the assigned storage footprint. 
• Container storage must remain entirely inside the assigned container. Items may not be stored on top of, attached 

to, leaning against, suspended from, beside, behind, or in front of the container unless separately authorized in 
writing by Docks & Harbors. 

• Permittee may not alter, damage, modify, mark, paint, drill, wire, attach fixtures to, or otherwise change a Docks & 
Harbors container or facility improvement without prior written approval. 

• Permittee must immediately notify Docks & Harbors of damage, security concerns, spills, leaks, unsafe 
conditions, or suspected unauthorized access. 

8. Security Disclaimer and Assumption of Risk 
TSF is a fenced and controlled-access facility, but it is not continuously monitored and Docks & Harbors does not 
guarantee security. Permittee stores property at Permittee’s own risk. Docks & Harbors is not responsible for theft, 
vandalism, fire, weather damage, water damage, freezing, corrosion, wildlife damage, loss, or damage to stored 
property, regardless of cause, except where liability cannot be waived under applicable law. 

9. Inspection and Right of Entry 
Docks & Harbors may enter TSF, inspect assigned storage areas, inspect containers, and require correction of unsafe, 
unauthorized, unpaid, or noncompliant storage. If Docks & Harbors staff reasonably believe that hazardous materials, 
prohibited materials, unsafe storage practices, fire hazards, environmental hazards, security concerns, or other 
conditions exist that may threaten public safety, neighboring storage assignments, facility infrastructure, or the 
environment, Docks & Harbors may enter the assigned storage area or container without prior notice for the purpose 
of inspection, mitigation, hazard abatement, emergency response, or protection of public property. Nothing in this 
section creates an obligation for Docks & Harbors to routinely inspect stored property or containers. 

10. Abandoned Property, Removal, and Disposal 
Property may be treated as abandoned if the permittee fails to pay required fees, fails to maintain a current account, 
fails to respond to Docks & Harbors notices, leaves property after termination or expiration of this Agreement, stores 
prohibited items, or otherwise abandons property at TSF. 

Unpaid, unclaimed, prohibited, or abandoned property may be removed, impounded, disposed of, sold, or otherwise 
handled in accordance with applicable CBJ code, Docks & Harbors regulations, this Agreement, and written 
procedures issued by the Harbormaster. The permittee remains responsible for unpaid storage fees, staff labor, 
equipment time, contracted services, supplies, materials, disposal costs, administrative costs, and other costs 
allowed by law. Vessel or vehicle property discovered in violation of this Agreement may also be subject to applicable 
vessel or vehicle impound procedures. 

11. Termination 
• Docks & Harbors may terminate this Agreement for nonpayment, unsafe storage, prohibited use, unauthorized 

access, misuse of keys, key fobs, or other approved access credentials, abandonment, interference with facility 
operations, or any violation of this Agreement or applicable regulations. 

• Upon termination, permittee must remove all property and return all keys, key fobs, or other approved access 
credentials by the deadline provided by Docks & Harbors. 
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• Failure to remove property by the required deadline may result in removal and disposal at permittee’s expense. 

12. Regulatory References 
This Agreement is intended to operate with, and not replace, applicable Docks & Harbors regulations and CBJ code 
provisions, including 05 CBJAC 20.130 (storage fees), 05 CBJAC 20.140 (staff labor fees), and applicable CBJ Title 85 
provisions. If this Agreement conflicts with applicable law, the applicable law controls. 

13. Indemnification and Release 
Permittee agrees to defend, hold harmless, and indemnify Docks & Harbors, its employees, volunteers, consultants, 
and insurers, with respect to any action, claim, or lawsuit for personal injury, death, property damage or loss or for any 
incident occurring in or about the building or premises, arising out of or related to Permittee’s performance or use 
under this Agreement caused or alleged to be caused by acts or omissions of Permittee, its agents, contractors, 
employees, or invitees or any third party, without limitation as to the amount of fees, and without limitation as to any 
damages, cost or expense resulting from settlement, judgment, or verdict, and includes the award of any attorney’s 
fees even if in excess of Alaska Civil Rule 82. This indemnification agreement applies to the fullest extent permitted by 
law and is in full force and effect whenever and wherever any action, claim, or lawsuit is initiated, filed, or otherwise 
brought against Docks & Harbors relating to this Agreement. The obligations of Permittee arise immediately upon 
actual or constructive notice of any action, claim, or lawsuit. Docks & Harbors shall notify Permittee in a timely 
manner of the need for indemnification, but such notice is not a condition precedent to Permittee’s obligations and is 
waived where Permittee has actual notice. Permittee releases Docks & Harbors from any and all liability for loss or 
damage to any goods, materials, or chattels stored pursuant to this Agreement, without regard to the causation of any 
such loss or damage. 

 
Permittee Signature: ___________________________________________   Date: _____________________ 

Harbor Approval: ______________________________________________   Date: _____________________ 

Key/Fob No(s). Issued: _____________________   Deposit/Fee, if any: _____________________ 
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Thane Storage Facility (TSF) 

Draft Operations Plan and Fee Framework 

 

Purpose 
This draft establishes an operating framework for the Thane Storage Facility (TSF), a remote, fenced, lighted, and 
controlled-access storage facility managed by CBJ Docks & Harbors. The primary purpose of TSF is to support 
Juneau's commercial fishing industry and working waterfront by providing secure storage opportunities for fishing 
gear, equipment, supplies, and related materials. The facility is intended to provide a predictable storage option for 
harbor users while keeping the facility low-touch for staff and administratively simple to manage. 

Working assumptions 

This document is written as an internal planning and Board discussion draft. Rates, assignment practices, and permit language 
should be reviewed after construction, before first use, and again after the first operating season. 

 

Facility Overview 
TSF will function as a self-service storage facility. Docks & Harbors does not anticipate staffing the site on a routine 
basis, and customers will be responsible for moving, loading, unloading, and securing their own property. The facility 
will be improved for storage use, secured by fencing and a locked gate, and operated under written Docks & Harbors 
procedures. 

Commercial Fishing Priority 
TSF was developed primarily to support Juneau's commercial fishing industry and working waterfront. 

Commercial fishing users shall receive priority consideration for storage assignments. 

Following accommodation of commercial fishing demand, Docks & Harbors may assign available storage space to 
other users when capacity exists and such assignments are determined to be compatible with facility operations and 
the best interests of the harbor system. 

Storage Types and Draft Rates 
Storage Type Draft Rate Assignment Method Notes 

Open Yard Storage $0.63/sq ft/month 
placeholder 

Assigned by designated 
storage area, generally 
about 150-300 sq ft per area. 

Customer rents the entire 
assigned area. Docks & 
Harbors assigns and bills 
by designated storage 
area, not by individual 
stored item. 
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Storage Type Draft Rate Assignment Method Notes 

Container Storage Unit 
$200-$300/month 
placeholder per 20-foot 
container 

Entire container assigned to 
one customer. 

No partial container rentals 
and no subleasing. 
Placeholder rate range 
supports later Board 
discussion; prior working 
figure was $295/month. 

 

Open Yard Storage Management 
• Assign open yard storage by pre-marked areas rather than individual items. 
• Require each customer to rent the full area assigned to them, even if they do not use the entire footprint. 
• Require stored property to remain within the assigned area and not block drive lanes, gates, containers, utilities, 

lighting, or other customer spaces. 
• Do not use the legacy tag/check-in/check-out model unless staff later decide it is necessary for a specific class of 

property. 
• Keep the assignment system simple enough that billing can be tied to Area A, Area B, Container 1, etc., rather than 

a running inventory of gear. 

Container Storage Management 
• Rent each 20-foot container as a complete unit only. 
• Require the customer to keep all property inside the assigned container. 
• Prohibit storage on top of, beside, behind, or in front of containers unless the customer also has a separate 

assigned open yard storage area. 
• Do not allow container modification, lock changes, shelving attachment, electrical work, or structural changes 

without prior written approval. 
• Require customers to keep container doors closed and secured when not actively loading or unloading. 

Access Control 
• Access may initially be provided through physical keys. Docks & Harbors may later implement electronic key fobs 

or other approved access credentials. 
• Keys, key fobs, or other approved access credentials will be issued only to approved permittees or approved 

responsible representatives listed on the permit. 
• Keys, key fobs, or other approved access credentials may not be copied, transferred, loaned, or shared. 
• Lost, damaged, or unreturned keys, key fobs, or other approved access credentials may result in replacement 

charges, re-keying charges, suspension of access, or termination of the permit. 
• Docks & Harbors may change locks, deactivate key fobs, or suspend access when necessary for security, 

nonpayment, permit violations, or operational needs. 

Customer Responsibilities 
• Load, unload, move, stack, palletize, cover, tie down, and secure all stored property without routine assistance 

from Docks & Harbors staff. 
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• Provide any forklifts, pallet jacks, vehicles, straps, covers, labor, or other equipment needed for their own storage 
activity. 

• Maintain the assigned area or container in a clean and orderly condition. 
• Remove garbage, packing material, broken gear, and other debris from the facility. 
• Use the facility in a manner that does not create a nuisance, safety hazard, environmental hazard, or 

unreasonable interference with other users. 

Staff Assistance and Gear Staging 
TSF is not intended to rely on routine staff assistance. Staff support at TSF should be limited, scheduled, and subject 
to availability. Any approved assistance at TSF should normally occur only during regular downtown harbor staff hours, 
currently 8:00 AM to 4:30 PM. 

• Routine loading and unloading at TSF should remain the customer’s responsibility. 
• If Docks & Harbors agrees to provide staff time or equipment, charges may be assessed under the applicable staff 

labor and equipment rates. 
• Docks & Harbors should preserve the option to deny assistance when staff, equipment, safety conditions, or other 

operational demands do not allow it. 
• Customers moving gear to or from vessels may continue to use the Aurora Harbor crane dock gear staging 

allowance, subject to Docks & Harbors approval and normal site rules, for up to 72 hours of free staging before or 
after vessel transfer. 

Prohibited Uses 
• No vessel storage. 
• No vehicle storage. 
• No residential use, sleeping, camping, or habitation. 
• No hazardous, explosive, flammable, leaking, or environmentally sensitive materials except as expressly approved 

in writing by Docks & Harbors. 
• No fuel storage, waste oil, batteries in poor condition, open containers of liquids, or materials that may spill, leak, 

attract wildlife, or create a fire hazard. 
• No unauthorized commercial operations, fabrication, repair work, sales activity, or business staging beyond 

storage activity approved by the Harbormaster. 
• No dumping, disposal, salvage stripping, or abandonment of property. 

Abandoned Property, Nonpayment, and Enforcement 
The permit should distinguish between three issues: nonpayment, permit violation, and abandonment. Docks & 
Harbors should retain the ability to terminate access and require removal of property, but the process for disposal of 
non-vessel personal property should be confirmed with CBJ Law before final adoption. 

• For nonpayment, suspend future access only after appropriate notice and account review. 
• For unsafe or prohibited storage, require immediate correction or removal when conditions create a safety, 

security, or environmental risk. 
• For unpaid, unclaimed, or abandoned stored property, issue written notice, terminate the permit where 

appropriate, and remove/dispose of property under applicable CBJ code, Docks & Harbors regulations, and 
written procedures. 
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• For vessels or vehicles discovered in violation of TSF rules, coordinate with the applicable impound authority and 
process before removal or disposal. 

• Track staff time, equipment time, disposal costs, contracted services, and administrative costs to the customer 
account when allowed. 

Regulatory Touchpoints and Recommended Follow-Up 
Reference Why it matters Recommended use in TSF documents 

05 CBJAC 20.130 - Storage fees 

Authorizes applications for long-term 
storage in designated areas and allows 
the Harbormaster to issue permits and 
develop written procedures. 

Primary authority for TSF open yard 
storage and written operating 
procedures. A regulation change may be 
needed for a distinct TSF rate and 
container flat rate. 

05 CBJAC 20.140 - Staff labor fees 
Provides staff labor, boat charge, and 
contracted service cost recovery 
framework. 

Use when staff assistance, equipment 
time, contracted cleanup, supplies, or 
disposal support is approved or 
required. 

CBJ 85.25.120, 85.25.130, 85.25.140, 
85.25.180 

Docks & Harbors vessel nuisance, 
abandoned boat, obstruction, and 
impound/disposition provisions appear 
most applicable to boats and vessels. 

Use only where applicable. Do not rely 
on vessel-specific impound language as 
the sole authority for ordinary stored 
gear unless CBJ Law confirms it applies. 

CBJ nuisance, litter, and property 
procedures 

General nuisance, dumping, and 
abandoned property processes may be 
relevant for non-vessel property. 

Ask CBJ Law to confirm the best 
removal/disposal process for 
abandoned nets, pots, gear, pallets, 
equipment, and other non-vessel 
property. 

 

Suggested Regulation Concept for Board Discussion 
If the Board wants a dedicated TSF fee structure, the cleanest path may be to amend 05 CBJAC 20.130 to expressly 
recognize secured storage areas and enclosed container units. Draft concept language: 

Draft concept only 

(e) Secured storage facilities. The Harbormaster may designate secured storage facilities with controlled access, improved 
storage areas, lighting, fencing, or similar improvements. Fees for secured storage facilities may be established separately from 
standard long-term storage rates. 
 
(f) Enclosed storage units. The Harbormaster may assign shipping containers, conex boxes, or similar enclosed storage units at a 
flat monthly rate. Enclosed storage units shall be rented as complete units and shall not be subdivided or subleased without 
written authorization from the Harbormaster. 

 

Implementation Checklist 
• Confirm final site layout, area numbering, and container numbering before customer assignments begin. 
• Adopt or approve final rates before opening TSF to customers. 

Page 68 of 102



Thane Storage Facility (TSF) - Operations Plan 

CBJ Docks & Harbors | Draft for Board discussion 

• Finalize TSF permit agreement with CBJ Law review. 
• Establish key, key fob, or access credential issuance, return, lost-credential charges, and lock or system 

replacement procedures. 
• Create a simple map showing each open yard storage area and each container number. 
• Create billing codes for TSF open yard areas and TSF container units. 
• Prepare standard customer instructions for loading, unloading, prohibited uses, and gear staging options. 
• Schedule a first-season review after 6-12 months of use. 
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Thane Storage Facility (TSF) 

Why Are We Doing This? - Board Discussion Paper 

 

Purpose 
This paper provides background for the proposed Thane Storage Facility (TSF) and explains why CBJ Docks & Harbors 
is developing a secured, self-service storage facility focused primarily on supporting Juneau's commercial fishing 
industry and working waterfront. 

Background 
Docks & Harbors has long received requests for additional secure storage opportunities from harbor users, 
particularly members of the commercial fishing fleet. Gear, equipment, totes, nets, and related materials often require 
secure storage near waterfront operations, but existing storage areas are limited and are not designed to meet all 
current demand. 

The Board has also expressed interest in creating practical support facilities for the commercial fishing industry. TSF 
provides an opportunity to use Docks & Harbors property in a way that supports working waterfront activity while 
creating a manageable and scalable storage program. 

Planning note 
This is a Board discussion draft. Final rates, assignment practices, permit language, and regulatory amendments 
should be reviewed before opening the facility for customer use and again after the first operating season. 

 

Current Storage Challenges 
• Existing storage programs often require staff to measure, tag, track, and bill individual items. 
• Item-by-item tracking consumes staff time and becomes increasingly difficult as storage demand grows. 
• The current model is not ideal for bulk commercial fishing gear, larger equipment, or customers needing a 

predictable assigned footprint. 
• Docks & Harbors has limited enclosed storage options for customers who need additional weather protection and 

security. 
• Downtown harbor staff should not be pulled away from normal harbor operations for routine loading, unloading, or 

material handling at a remote storage site. 

Proposed TSF Model 
TSF is intended to operate as a remote, fenced, lighted, controlled-access, self-service storage facility. The facility 
would include designated open yard storage areas and a limited number of 20-foot container storage units. 

The key operational change is that Docks & Harbors would assign and bill complete storage spaces rather than 
individual stored items. Open yard storage would generally be assigned in areas of approximately 150 to 300 square 
feet. Container storage would be rented by full container only, with no partial container rentals or subleasing. 
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Commercial Fishing Priority 
TSF is being developed primarily to support Juneau's commercial fishing industry and working waterfront. Commercial 
fishing users would receive priority consideration for storage assignments. If space remains available after 
commercial fishing demand has been accommodated, Docks & Harbors may assign storage space to other users 
when compatible with facility operations and the best interests of the harbor system. 

Operational Benefits 
• Reduces staff time spent measuring, tagging, tracking, and reconciling individual stored items. 
• Simplifies billing by tying charges to assigned spaces or assigned containers. 
• Keeps the facility low-touch by making customers responsible for loading, unloading, moving, stacking, covering, 

and securing their own property. 
• Allows Docks & Harbors to preserve staff capacity for regular harbor operations rather than routine remote storage 

support. 
• Creates a cleaner and more accountable storage system, with clear assigned areas and fewer disputes over 

individual items. 

Financial and Administrative Benefits 
• Creates a predictable monthly revenue stream from assigned storage areas and container units. 
• Provides a foundation for future Board discussion on secured storage rates and enclosed container storage rates. 
• Supports potential amendments to 05 CBJAC 20.130 to recognize secured storage facilities and enclosed storage 

units. 
• Allows for first-season review and adjustment after actual demand, usage patterns, and operating costs are better 

understood. 

Future Opportunities 
TSF can be expanded or refined over time as demand becomes clearer. Future improvements could include additional 
containers, additional open storage areas, electronic key fob access, security cameras, online reservation or waitlist 
tools, and updated procedures based on the first operating season. 

Board Discussion Items 
• Whether the proposed commercial fishing priority language reflects the Board's intent. 
• Whether the placeholder rates are appropriate for initial discussion or should be adjusted before formal regulatory 

action. 
• Whether 05 CBJAC 20.130 should be amended to expressly address secured storage facilities and enclosed 

storage units. 
• Whether any additional operating restrictions should be included before opening TSF to customers. 
• Whether staff should return after the first operating season with usage data, revenue data, and recommended 

adjustments. 
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AMENDMENT NO. 4 BETWEEN 
THE UNIVERSITY OF ALASKA AND THE CITY AND BOROUGH OF JUNEAU 

FOR LEASE AGREEMENT 

FISHERIES AND MARINE RELATED DEVELOPMENT OF UAS MARINE TECH CENTER 

JUNEAU, ALASKA 

 

THIS LEASE AGREEMENT AMENDMENT NO.4 (“Amendment No.4”), by and between THE CITY 

AND BOROUGH OF JUNEAU (“LESSEE”), a municipal corporation whose address is 155 South Seward 

Street, Juneau, Alaska 99801 and the UNIVERSITY OF ALASKA (“LESSOR”), a corporation created 

under the Constitution and laws of the State of Alaska, whose address is 1815 Bragaw Street, Suite 101, 

Anchorage, Alaska 99508 3438, is made effective as of May 6, 2023. 

 

RECITALS 

 

WHEREAS, the Lessor and Lessee entered into that certain Lease dated May 6, 1988, for a term 

of thirty-three years. 
 

WHEREAS, the 1988 Lease allowed Lessee a one-time option to extend the Term of the Lease 

for an additional thirty-three years, which Lessee did not exercise. 
 

WHEREAS, the parties previously agreed to Amendments No. 1 in 2021 and No. 2 in 2022, each 

extending the lease term for a year, and No. 3, extending the lease term for a month, now set to expire 

June 5, 2023. 
 

WHEREAS, the parties are now desirous of leasing the same property for a four-year term. 
 

NOW THEREFORE, The City and Borough of Juneau and the University of Alaska agree as 

follows: 
 

Sections 1.3 and 1.4 are deleted. 

Section 2 is replaced in its entirely with: 

TERM. 
 

A. This Lease shall be for FOUR (4) years (the “Term”) commencing on June 6, 2023 and 

expiring June 5, 2027 without notice or other action by either party, unless earlier terminated 
or extended as provided in this Lease. 

 

Section 3 is deleted. 
 

Section 4 is replaced in its entirety with: 

 

RENT. 

 

A. Base Rent. Lessee agrees to pay to the University the sum of EIGHT THOUSAND THREE 

HUNDRED THIRTY-THREE AND 33/100 DOLLARS ($8,333.33) monthly as rent, payable 

upon execution of this Lease with the first payment due May 5, 2023 and on the fifth of each 

month thereafter, without deduction and without notice or demand. Payment shall be submitted 

to the University at the address listed on page 1 of this Lease or at such other place as the 

University may designate. 
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B. Interest on Unpaid Rent, Late Charges. A late payment fee of five percent (5%) of the amount 

due shall accrue for any payments due under this Lease not made within ten (10) days of the 

due date. In addition to the late payment fee, unless otherwise specifically provided herein, 

any sum payable to Lessor hereunder which is not paid when due shall bear interest at the 

highest rate allowable under AS 45.45.010 (b) on all amounts past due from the date the same 

becomes due until paid. 

 

C.   Educational Benefit. In consideration for the Base Rent being discounted from the fair market 

rental value of the property, Lessee will provide, throughout the Lease term, the following in- 

kind benefits: 

1. Lessee shall provide Eaglecrest discounted ski opportunities for UAS students 

maintaining a minimum 9-hour course credit load: 

• One free day lift ski ticket per season;   

• 35% discount on the advertised learn-to-ski Eaglecrest package to includes: 

day lift ticket, 1.5 hour lesson and rental equipment;  

• 30% discount on advertised adult ticket pricing on all consecutive season 

ski lift tickets; 

• 20% discount on advertised adult seasons pass pricing including an 

additional 10% discount on Eaglecrest food; 

• 50% discounts on gear rental at Eaglecrest; and,  

• Eaglecrest agrees to enter into internships for UAS students pursuing 

outdoor recreation degrees. 

2. Lessee shall provide CBJ bus passes to UAS students at no cost. 

3. Lessee shall provide access at no cost to Treadwell Rink, CBJ Pools and Dimond Park 

Fieldhouse for UAS students. 

4. Lessee shall provide kayak storage and launch services at Statter Harbor at no cost for 

UAS students. 

5. Lessee shall provide or arrange no fewer than three (3) paid maritime internships to 

UAS students each semester, including but not limited to harbor operations, harbor 

marketing, or harbor administration. 

6. Lessee engaged relationships with the UAS/CG/ CSPI program. 
7. Lessee shall provide snow removal at no cost to UAS at the 5.34-acre UAS Tech Center 

facility, both those portions leased hereunder to Lessee and those portions remaining 

under UAS occupancy, including but not limited to the UAS Welding Lab and UAS 

Vo-Tech Building. 
 

Section 5 is deleted. 
 

Section 11 is replaced in its entirety with: 

 

INSURANCE. 

 

A. General Requirements. 
 

i. Lessee and its contractor and subcontractor(s) of any tier are required to carry the types and limits 

of insurance shown in this insurance clause, Section 12, and to provide the Lessor with a 

Certificate of Insurance (“certificate”). The Lessee and its contractor and subcontractor(s) shall 

not commence work under this contract until satisfactory evidence has been provided to the Lessor 
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that the Contractor can cover the requirements set forth in this provision with regard to the 

Contractor and all subcontractors when engaged in any work performed under this contract. All 

certificates shall be coordinated by the Lessee and provided to the Lessor prior to signing of the 

contract by the Lessee. Certificates shall be executed by a duly authorized representative of each 

insurer, showing compliance with the insurance requirements set forth below. All certificates 

shall provide for thirty (30) days’ written notice to the Lessor prior to cancellation, non-renewal, 

or other material change of any insurance referred to therein as evidenced by return receipt of 

United States certified mail. 

 

ii. Additionally, and at its option, Lessor may request certified copies of required policies and 

endorsements. Such copies shall be provided within (10) ten days of the Lessor’s request. 

 

iii. All insurance required hereunder shall be maintained in full force and effect with insurers with 

Best’s rating of AV or better and be licensed and admitted in Alaska. All policies required shall 

be written as primary policies and not contributing to nor in excess of any coverage the Lessor 

may choose to maintain. Failure to maintain the required insurance may result in termination of 

this Private Suite Space Use Agreement at the Lessor’s option. 

 

iv. All policies shall name the Lessor as Additional Insured. On the certificate, the Lessor shall be 

stated as: “University of Alaska.” Certificates shall be mailed to: 

 

University of Alaska 

Facilities and Land Management 

1815 Bragaw Street, Suite 101 

Anchorage, Alaska 99508 

 

v. Failure of Lessor to demand such certificate or other evidence of full compliance with these 

insurance requirements or failure of Lessor to identify a deficiency from evidence that is provided 

shall not be construed as a waiver of the obligation of Lessee and its contractor and 

subcontractor(s) of any tier to maintain such insurance. 

 

vi. No Representation of Coverage Adequacy. By requiring insurance herein, Lessor does not 

represent that coverage and limits will necessarily be adequate to protect Lessee and its contractor 

and subcontractor(s) of any tier, and such coverage and limits shall not be deemed as a limitation 

on the liability of the Lessee and its contractor and subcontractor(s) of any tier under the 

indemnities granted to the Lessor in this Lease. 

 

vii. Lessee is responsible for coordinating the reporting of claims and for the following: (a) notifying 

the Lessor in writing as soon as practicable after notice of an injury or a claim is received; (b) 

cooperating completely with the Lessor in the defense of such injury or claim; and (c) taking no 

steps (such as admission of liability) which will prejudice the defense or otherwise prevent the 

Lessor from protecting its interests. 

 

viii. Failure to comply with this provision may preclude other contracts and agreements between the 

Lessee and the Lessor. Where specific limits are shown, it is understood that they shall be the 

minimum acceptable limits. Certificates of Insurance must be furnished to the Lessee prior to 

beginning work and must provide for a 30-day prior notice to the Lessor of cancellation, non- 

renewal, or material change. Failure to furnish satisfactory evidence of insurance or lapse of the 
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policy is a material breach and grounds for termination of the Lessee and its contractor and 

subcontractor’s services. 

 

ix. In the event Lessee as a municipality self-insures for any of these insurance requirements, Lessee 

will provide Lessor with a letter to document its self-insurance program. Unless Lessor within 30 

days of that letter that some aspect of the self-insurance program is inadequate, the self-insurance 

program will be deemed to meet the requirements of this section 13. 

 

B. Required Insurance Coverage. Without limiting Lessee’s indemnification, it is agreed that Lessee and 

its contractor and subcontractor(s) shall purchase at its own expense and maintain in force at all times 

during the performance of services under this agreement policies of insurance covering the following 

types and limits: 

 

i. Commercial General Liability Insurance. Lessee and its contractor and subcontractor(s) of any 

tier shall maintain Commercial General Liability (“CGL”) written on an occurrence basis and with 

a limit of not less than TWO MILLION AND NO/100 DOLLARS ($2,000,000.00) each 

occurrence and TWO MILLION AND NO/100 DOLLARS ($2,000,000.00) aggregate. If such 

CGL insurance contains a general aggregate limit, it shall apply separately by location and shall 

not be less than FIVE MILLION AND NO/100 DOLLARS ($5,000,000.00). CGL insurance shall 

be written on standard ISO occurrence form (or a substitute form providing equivalent coverage) 

and shall cover liability arising from premises, operations, broad form property damage, 

independent contractors, products-completed operations, personal injury and advertising injury, 

explosion, collapse, underground hazards, and liability assumed under a contract including the 

tort liability of another assumed in a business contract. If necessary to provide the required limits, 

the Commercial General Liability policy’s limits may be layered with a Commercial Umbrella or 

Excess Liability policy. 

 

ii. Commercial Auto Insurance. Lessee and its contractor and subcontractor(s) of any tier shall 

maintain a Commercial Auto policy with a Combined Single Limit of not less than ONE 

MILLION AND NO/100 DOLLARS ($1,000,000.00); Underinsured and Uninsured Motorists 

limit of not less than $1,000,000; Comprehensive; Collision; and a Medical Payments limit of not 

less than $10,000. Coverage shall include Non-Owned and Hired Car coverage. 

iii. Workers’ Compensation. Lessee and its contractor and subcontractor(s) of any tier shall provide 

and maintain, for all of its employees engaged in work under this contract, Workers’ 

Compensation Insurance in accordance with the laws of the State of Alaska. The Lessee and its 

contractor shall be responsible for Workers’ Compensation Insurance for any subcontractor(s) 

who directly or indirectly provides services under this contract. This coverage must include 

statutory coverage for states in which employees are engaging in work and employer’s liability 

protection not less than ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) each accident, 

ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) each person and ONE MILLION 

AND NO/100 DOLLARS ($1,000,000.00) policy limit. Where applicable, coverage for all 

federal acts (i.e., U.S.L. & H and Jones Act) must also be included. 

 

iv. Personal Property. If applicable, Lessee and its contractor and subcontractor(s) of any tier shall 

purchase insurance to cover personal property of Lessee and its contractor and subcontractor(s) 

of any tier. In no event shall Lessor be liable for any damage to or loss of personal property 

sustained by Lessee and its contractor and subcontractor(s) of any tier, even if such loss is caused 

by the negligence of Lessor, its Board of Regents, officers, employees, agents and representatives. 
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v. Professional Liability. If available generally to members of the professions of Lessee and its 

contractor and subcontractor(s) of any tier, Lessee and its contractor and subcontractor(s) of any 

tier shall maintain Professional Liability (Errors & Omissions) insurance on a claims made basis, 

covering claims made during the policy period and reported within three years of the date of 

occurrence. Professional Liability shall include all errors, omissions, or negligent or wrongful 

acts of the Lessee, contractor, subcontractor, or anyone directly or indirectly employed by them, 

made in the performance of this contract which results in financial loss to the Lessor. Limits of 

liability shall be not less than one million AND NO/100 dollars ($1,000,000.00). Coverage shall 

be maintained for the duration of this contract plus three (3) years following the date of final 

payment. 

 

vi. Pollution Liability Insurance. If applicable, Lessee and its contractor and subcontractor(s) of 

any tier, shall maintain Pollution Liability Insurance covering pollution legal liability arising from 

sudden and accidental and gradual pollution, and applicable to bodily injury, property damage, 

including natural resource damage, loss of use of damaged property or of property that has not 

been physically injured or destroyed; cleanup costs, removal, storage, disposal and or use of the 

pollutant; and defense, including costs and expenses incurred in the investigation, defense, or 

settlement of claims. Coverage shall be maintained in an amount of at least Two Million AND 

NO/100 Dollars ($2,000,000.00) per loss. Coverage shall apply to sudden and gradual pollution 

conditions resulting in the escape or release of smoke, vapors, fumes, acids, alkalis, toxic 

chemicals, liquids or gases natural gas, waste materials, or other irritants, contaminants or 

pollutants. If coverage is written on a claims-made basis, the Lessee and its contractor and 

subcontractor(s) warrants that any prior acts or retroactive date applicable to coverage under the 

policy precedes the effective date of this contract; and that continuous coverage will be maintained 

or an extended discovery period will be exercised for a period of three (3) years beginning from 

the time that work under this contract is completed. This policy shall name the Lessor as 

Additional Insured and waiver of subrogation language shall be included. 

 

vii. Aircraft. If aircraft are used in the operations to be performed hereunder, aviation liability 

insurance with limits of TWENTY-FIVE million ($25M) per occurrence combined single limit 

for bodily injury and property damage liability. This coverage shall include all owned, hired and 

non-owned aircraft. If Lessee and its contractor and subcontractor(s) operates an airstrip, airfield 

or other airport facilities in the operations be performed hereunder, the coverage hall include 

airport liability. This policy shall name the Lessor as Additional Insured and waiver of 

subrogation language shall be included. 

 

viii. Watercraft. If watercraft are used in the operations to be performed hereunder, watercraft 

liability insurance with limits of TWENTY-FIVE million ($25M) per occurrence, combined 

single limit for bodily injury and property damage liability. This coverage shall include owned 

and non-owned watercraft. This policy shall name the Lessor as Additional Insured and waiver 

of subrogation language shall be included. 

 

ix. Well Control. If new or existing wells are coordinated or used in the operations to be performed 

hereunder, coverage for the cost of bringing a well under control in the event of blowout, including 

resultant pollution, seepage or contamination and resultant clean-up, cost to restore or re-drill a 

well due to blowout, crater or fire, and the cost of extinguishing an oil and gas well fire, shall be 

included. Limit shall be TWO HUNDRED million ($200M). This policy shall name the Lessor 
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as Additional Insured and waiver of subrogation language shall be included. 

x. Excess Liability. If necessary to provide the required limits, required policy limits may

be layered with a Commercial Umbrella or Excess Liability policy or policies.

Section 25 is replaced in its entirety with:Holdover. If Lessee shall, with the written consent of

Lessor, hold over after the expiration of the term of this Lease, such tenancy shall be for an indefinite
period of time on a month-to- month tenancy, provided that this tenancy may be terminated by either

party with ninety (90) days’ prior notice. During such tenancy, Lessee agrees to pay Lessor monthly
rent at the rate of One Hundred Twenty-Five Percent (125%) of 1/12th of the annual rent in effect

immediately prior to the holding over, unless a different rate shall be agreed upon in writing. Lessee

shall be bound by all the other terms, covenants, and conditions of this Lease, so far as applicable.

Sections 6-10, 12-24, and 26-32 are retained and in continuing effect, except as they may become 

inapplicable by reason of the specific changes made herein. In the event of any irreconcilable 

inconsistencies between the retained sections and the amended sections hereunder, the amended 

sections will be deemed controlling. 

IN WITNESS WHEREOF, the parties have executed this Amendment No. 4 below. 

LESSEE: 

Rorie Watt Date 

City Manager 
CITY AND BOROUGH OF JUNEAU 

LESSOR: 

Adrienne K. Stolpe Date 

Director of Land Management 

UNIVERSITY OF ALASKA 

06/01/2023
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Passenger for Hire Revenue - # Vessels - # Companies
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AURORA HARBOR 
DRIVE DOWN FLOAT

65% DESIGN REVIEW MEETING 
MAY 20, 2026

5:00PM
JUNEAU DOCKS & HARBORS BOARD
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Introductions

JOHN DEMUTH, PE, SE, PRINCIPAL IN CHARGE
BRANDON IVANOWICZ, PROJECT MANAGER

MARK MORRIS, PE, PRINCIPAL ELECTRICAL ENGINEER
BRIAN MEYERS, PE, ELECTRICAL ENGINEER
JODI WATTS, LIGHTING DESIGN

2

CARL UCHYTIL, PE, PORT DIRECTOR
MATTHEW SILL, PE, PORT ENGINEER

MATT CRESSWELL, HARBORMASTER
SHEM SOOTER, DOCKS & HARBORS BOARD
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PROJECT  STATUS  TO  DATE

3

• November 2024: CBJ awarded MARAD PIDP Grant, $11,154,002, with 20% required non-
federal match.

• August 2024: CBJ awarded State Harbor Matching Grant, $1,394,250.

• September 25, 2025: PND submitted 35% design documents and reviewed with Docks & 
Harbors Board.

• October 15, 2025: Public review meeting in Juneau.

• February 2, 2026 PND contract for final design approved, including Add. Alt. A

• May 11, 2026 PND submitted 65% Design Review Submittal
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MARAD PIDP & Environmental 
Process Status Update

4

• Section 106 National Historic Preservation Act (NHPA) review process complete

• Clean Water Act Section 401 certification complete

• Endangered Species Act Section 7 Consultation complete

• US Army Corps. public notice has expired and comments have been addressed

• DRAFT Environmental Assessment prepared and reviewed by MARAD

• CBJ & MARAD preparing Draft Grant Agreement
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MARAD PIDP & Environmental 
Process Status Moving Forward

5

• Receive Final Environmental Assessment and FONSI from MARAD

• Receive US Army Corps. Individual Permit

• Receive Final Grant Agreement

• Proceed to 90% Design, Bid Ready and Advertise
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EXISTING 
CONDITIONS 6
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7
NEW SITE PLAN
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OVERALL SITE PLAN - 
APPROACH DOCK, TRANSFER BRIDGE, DDF

8
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SMALL TRUCK & BOOM TRUCK 
VEHICLE TRACKING

9
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10

TRUCK w/ FLATBED TRAILER 
VEHICLE TRACKING
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11

INTERMEDIATE & LARGE 
TRUCK w/ TRAILER VEHICLE
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12LARGE TRUCK w/ TRAILER & 16’ WIDENED APPROACH DOCK Page 91 of 102



13TRANSFER BRIDGE
Page 92 of 102



Steel Transfer Bridge Section

Auke Bay Loading Facility – Juneau, AK 

TRANSFER BRIDGE

14

Steel Transfer Bridge Profile

Petersburg Marine Terminal
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15

DRIVE DOWN FLOAT
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Drive Down Float Assembly

STEEL PIPE PONTOON DRIVE DOWN FLOAT

Drive Down Float Fabrication
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Drive Down Float

Bar Harbor, Ketchikan, AK

STEEL PIPE PONTOON DRIVE DOWN FLOAT

17

Drive Down Float

Bar Harbor, Ketchikan, AK
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Freeze Protected Water & 
Fire Suppression Pedestal

FLOAT UTILITIES – WATER, FIRE & ELECTRICAL

18

Electric Crane
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ELECTRICAL SITE PLAN Page 98 of 102



PROJECT SCHEDULE

20

• 35% DESIGN SUBMITTAL  - 9/25/25

• PUBLIC MEETING – 10/15/25

• 65% & 90% DESIGN – 2/2/26 - 7/31/26

• PERMIT APPLICATIONS & RECEIVE PERMITS, FONSI 
      GRANT AGREEMENT – 9/29/25 - 7/31/26

• *100% DESIGN – 8/1/26 – 8/15/26

• ADVERTISE & AWARD – 8/15/26 – 10/1/26

• FABRICATE & PROCURE MATERIALS – 10/1/26 - 3/15/27

• ONSITE CONSTRUCTION (FLOATS & PILES) – 2/1/27 - 7/1/27

• SUBSTANTIAL COMPLETION - 7/1/27

*Due to MARAD funding, 100% design cannot be completed until grant agreement is complete.

JAN.
2025

JAN. 
2026

JAN. 
2027

JULY 
2027
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PROJECT BUDGET

21

65% ENGINEERS ESTIMATE BASE BID- $13,239,044

ADD ALT A WIDENED APPROACH DOCK – $1,182,596

                 TOTAL: $14,421,640

FUNDING SOURCES
• STATE OF AK HARBOR MATCHING GRANT - $ 1,394,250

• MARAD PIDP GRANT - $11,154,002

• HARBORS ENTERPRISE COMMITMENT – UP TO $2.8M

• TOTAL AVAILABLE FUNDS: $15,348,252
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NEXT STEPS

22

• ADDRESS 65% DESIGN REVIEW COMMENTS

• PROCEED TO 90% DESIGN DEVELOPMENT
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THANK YOU!
John Demuth, PE, SE

907.463.7002

jdemuth@pndengineers.com

www.pndengineers.com

Q&A

THANK  YOU  FOR  YOUR 

ATTENDANCE,  COMMENTS 

QUESTIONS  &  SUGGESTIONS!
Brandon Ivanowicz

907.586.2093 

bivanowicz@pndengineers.com

23
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