
 

 DOCKS & HARBORS OPERATIONS & PLANNING 
COMMITTEE  

MEETING AGENDA 
May 20, 2026 at 5:00 PM 

 
Port Office Conference Room/Zoom Webinar 

 
https://juneau.zoom.us/j/81646254635 or Dial: 1-833-548-0276 Meeting ID: 816 4625 4635  

A.  CALL TO ORDER  

B.  ROLL CALL : James Becker, Tyler Emerson, Clayton Hamilton, Robert Horchover, Matthew 
Leither, Annette Smith, Mark Ridgway, Shem Sooter and Nick Orr 

C.  PORT DIRECTOR REQUESTS FOR AGENDA CHANGES  

 1.  MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AMENDED 

D.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  

E.  APPROVAL OF MINUTES  

 2.  April 22, 2026 Minutes 

F.  UNFINISHED BUSINESS  

G.  NEW BUSINESS  

 3.  2027 ADOT Harbor Facility Grant Application 

Presentation by Port Director 

a. Committee Questions 
b. Public Comment 
c. Committee Discussion/Action 

MOTION: TBD 
H.  ITEMS FOR INFORMATION/DISCUSSION  

 4.  Aurora Drive Down Float - 65% Review Package 

Presentation by PND Engineers 

a. Committee Discussion 
b. Public Comment 

 5.  USACE - Tentative Selection Plan (TSP) Breakwater Replacement 

Presentation by Port Director 
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a. Committee Questions 
b. Public Comment 

 6.  Douglas Harbor Launch Ramp Improvements 

Presentation by Port Engineer 

a. Committee Discussion 
b. Public Comment 

 7.  North Douglas Launch Ramp Expansion - Geotechnical Investigation 

Presentation by Port Engineer 

a. Committee Discussion 
b. Public Comment 

 8.  Insurance Requirements - Uninsured Vessel Surcharge 

Presentation by Harbormaster 

a. Committee Questions 
b. Public Comment 

 9.  Board Member Attributes 

Presentation by Port Director 

a. Committee Questions 
b. Public Comment 

I.  STAFF, COMMITTEE, AND MEMBER REPORTS  

 10.  Assembly Liaison 

 11.  Visitor Industry Task Force Liaison 

 12.  Harbormaster 

 13.  Port Engineer 

 14.  Port Director 

J.  COMMITTEE ADMINISTRATIVE MATTERS  

 15.  Next Operations/Planning Committee Meeting - Wednesday, June 17th, 2026 
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K.  ADJOURNMENT  

ADA accommodations available upon request: contact the Clerk's Office (907)586-5278 or 
city.clerk@juneau.gov at least 36 hours prior to a meeting, to request ADA arrangements. 
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A. CALL TO ORDER -   Mr. Orr called the meeting to order at 5:00 PM. 

B. ROLL CALL: The following members attended the meeting in person - James Becker, Clayton 
Hamilton, Matthew Leither, Annette Smith, Mark Ridgway, Shem Sooter and Nick Orr.  

Absent: Tyler Emerson and Robert Horchover. 

Also in Attendance: Carl Uchytil-Port Director, Mathew Sill-Port Engineer, Matthew Creswell-
Harbormaster, Jeremy Norbryn-Deputy Harbormaster, Leah Narum – Administrative Officer and 
Johnathan Wood-MXAK & Eldred Rock. 

C. PORT DIRECTOR REQUESTS FOR AGENDA CHANGES - No Changes  

D. PUBLIC PARTICIPATION ON NON-AGENDA ITEMS - No Members of the Public present  

E. APPROVAL OF MINUTES  

1.  February 18th Minutes- 

Mr. Ridgway made the motion to approve the minutes as presented and asked for unanimous 
consent.  Motion passed.  

F. UNFINISHED BUSINESS   

2.  Launch Ramp Permit Donation Application  

Mr.  Uchytil said on page 18 there is a draft application for donating launch ramp permits to non-
profits.  The application was a simple process of asking who the organization was and why they 
would qualify for a Docks and Harbor launch permit.  The period for submitting applications is 
June 30th, which is the end of the fiscal year. 

 
        Committee Questions:  

 
Ms. Smith said on the permit it says that the permit will not be used for commercial purposes.  
Most of the non-profits include entities such as the Sportsman Association, and they will have a 
fundraising auction.  If a commercial user wins that, they wouldn’t like to be able to use it, 
correct? 

 DOCKS & HARBORS OPERATIONS & PLANNING  
                  COMMITTEE   MINTUES   

         April 22, 2026 at 5:00 PM 

  
  

Port Office Conference Room/Zoom Webinar 
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Mr. Uchytil replied that Docks and Harbors would not follow up with any type of rigor to ensure it 
was used for non-commercial users only.  

 
         Mr. Hamilton asked what the sales tax status was. 

 
Mr. Uchytil said that all their commercial permits have a CBJ Sales tax compliance requirement.  
If a commercial vendor was behind on their sales tax, we would not issue them a permit.   

 
Mr. Ridgway asked to make one recommendation that the working from legal business name 
change to name of business.   

 
Mr.  Orr said that he liked Mr. Ridgway’s recommendation and wanted to add that he would like 
to know how the organization benefits Juneau or southeast communities and how their money 
would be spent.   

 
Mr. Leither asked Mr. Orr to explain the wording in the application. 

 
Mr. Orr said he would make the wording that the organization spends money in Juneau or 
southeast communities.  He said that he’d like to avoid national fundraising where the money 
would go someplace else. 

 
         Public Comment-None  

 
         Committee Discussion/Action:  

          Mr. Hamilton asked if the application was subject to the Board’s approval.   
 

Mr. Uchytil said that he thought the process initially would be that they would collect the names 
and give out the permits.  Then the Board said they wanted staff to form a committee and they 
would assign the permits.  He thought that it would be advertised in June that the permits were 
available for 5 launch permits (July 2026-Jun 2027) to be given out and then in July 2026 staff 
would submit to the Board who they thought was most deserving.   

 
Mr. Leither said that he thought that application terminology was befitting for staff to decide on 
awarding permits.    

 
Ms. Smith commented that if they are giving responsibility to staff to make the decision then 
they should stand behind the staff on the decision.   

 
Mr. Leither asked if Mr. Uchytil felt comfortable making the decision. 

 
Mr. Uchytil responded that they would feel fine making the decision.  

 
Mr. Ridgway said that he would like to see organizations show how they bring value to Junea and 
Southeast Alaska, that they have a physical address in Juneau. 
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MR RIDGWAY RECOMMENDED THE BOARD ADOPT DISCUSSED PROCESS TO OFFER FIVE 
DONATED LAUNCH RAMP PERMITS ON AN ANUAL BASIS AND ASKED FOR UNANIMOUS 
CONSENT.  

Motion passed unanimously. 

G. NEW BUSINESS   

3. National Guard Dock Gangway  

Mr. Uchytil presented that the last 3 pages of the packet showed the 70-foot-long aluminum 
gangway at the National Guard Dock.  It was fabricated in 2002, and they paid $32,000 for it.  He 
said a 70-foot gangway is an oddity. It was an ADA requirement for all of harbor facilities with the 
range of tides that they have, and 80-foot was the minimum, smallest gangway that was ADA 
compliant in harbors.   The 70-foot gangway is more than what Docks and Harbors needs right 
now.  They are planning to surplus the gangway through a site called Public Surplus that goes into 
an online bidding process.   When they set about to advertise the 70-foot gangway they were 
approached by Mr. Ed Page, who founded the Marine Exchange of Alaska and is the chair of 
Eldred Rock Lighthouse Association.  They were looking for a gangway that would meet their 
needs. They are a maritime organization that Docks and Harbors has a long-term relationship 
with and are a local business.  They would like the Board to consider donating the gangway to 
them.   Mr. Jonathan Wood from the Marine Exchange of Alaska who was available to speak on 
Mr. Ed Page’s behalf on their needs of the Eldred Rock Lighthouse.  There was a memo in the 
packet that explained their needs.  The question before the Board was whether they would like 
to donate the 70-foot gangway or put it out for bid on Public Surplus.  He said they have in the 
past donated gangways to Trail mix and the rotary club, so they have done this type of donation 
in the past.  

 
Mr. Jonathan Wood introduced himself from Marine Exchange of Alaska and has been with them 
for over 12 years.  He has been a member of the Eldred Rock Lighthouse Preservation Association 
for 12 years.  The gangway would help facilitate people getting on and off Eldred Rock.  Over the 
past decade their mission has been to restore, preserve and share the lighthouse.  The way 
people arrive is through the Marine Exchange’s landing craft that they donate up to 10 trips a 
year.  For intrepid travelers that’s an okay way to get on and off the island.  For the general public, 
it’s probably not appropriate because it’s slick and rocky.  The gangway would facilitate a more 
permanent platform to allow people to get off the boat and onto shore.  The gangway would 
span up to a floating dock to a more permanent platform to allow people to get off the vessel 
and safely access Eldred Rock.  The goal for the lighthouse has 3 rooms that will be available for 
volunteers and people to work, like a Forest Service cabin.  The grand opening will be May 30, 
and they would like to move forward with this plan.   

 
Committee Questions: 
  
Ms. Smith asked how they found out that the gangway was available?  She also asked if the 
gangway won’t meet the ADA requirements for Docks and Harbors, why will it work for them? 
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Mr. Wood said that he was not sure how Mr. Page heard of the gangway availability.  Regarding 
ADA, it will not be an appropriate place for people to get on and off wheelchairs and they could 
not accommodate that right now but hoped to in the future.  The lighthouse is one of the most 
historic lighthouses in Alaska and they operate under strict procedures.   

 
Mr. Leither said that he was open to the donation, however asked how other gangways may get 
on the public market surplus.   

 
Mr. Uchytil said that they had asked for a quote and one of the manufactures said that a brand 
new one would be $70K.  He said he didn’t know what it would fetch on Public Surplus or 
whether there was a need.  If they did, he thought they would get $10K-$15K minimum.  He 
didn’t know how long it would be posted and then how long it would take to transport it to its 
given area so it would be a difficult question to say what its fair market value would be.  Mr. 
Uchytil asked Mr. Sill about the 80-foot ADA compliant gangway law.   

 
Mr. Sill said that the way that the marina portion of the American Disabilities Act was written, 
there would have be a certain slope or an 80 foot gangway.  He thought the regulations were 
probably written without an understanding of the tides they have in Alaska as they don’t come 
anywhere close to meeting the required slopes with an 80-foot gangway, but that’s the way the 
legislation was written.  They would either have to meet the slopes or have an 80-foot gangway.   
Under 80 feet isn’t permissible under the federal law.   

 
Mr. Ridgway asked for clarification as to whether Eldred Rock was a non-profit.   

 
Mr. Wood said they are not a 501(c)(3).   

 
Mr. Ridgway asked if Docks & Harbors had a sub-80-foot gangway installed before for our use?   

 
Mr. Sill answered no, every gangway they have installed has been 80 feet or longer.   All the 
gangways that were built between the 1960’s to 1980’s were built shorter.   

 
Mr. Leither asked if there was any way they could add 10 feet to the existing gangway.   

 
Mr. Sill said nothing is impossible, but aluminum is hard to modify.  Because it was originally built 
for a particular length it would be difficult to increase and still maintain its integrity.   

 
Mr. Hamilton asked if it would be a donation to Marine Exchange or to the lighthouse.   

 
Mr. Wood said that it would be both organizations.  The Lighthouse Preservation Association was 
very interested, and the Marine Exchange maintains a weather sensor and AIS transceiver on the 
Island.  Every lighthouse throughout Southeast has equipment there and there is an app called 
Blue-Weather forecast app that once it’s downloaded goes to Eldred Rock and presents real-time 
weather conditions.  Their field ops team goes there 3-4 times a year to update and maintain 
equipment. 
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Mr. Hamilton asked what the vision was for opening it up to the public this summer.   

 
Mr. Wood responded that their mission was to restore, preserve, share and to open it to the 
public like a Forest Service cabin.  There are five bedrooms and 3 would be available to visitors.  
They would have bunk beds in the like Forest Service cabins and be available to rent.   There will 
be a volunteer keeper there.   The lighthouse is also available to people from Haines. 

 
Ms. Smith asked Mr. Sill if the gangway could be re-purposed for a walkway? 

 
Mr. Sill said no.  
 
Mr. Uchytil said when we were looking to do Taku Harbor, we considered it.   The consultant we 
had at Taku Harbor thought maybe we could repurpose it for a catwalk, but it didn’t make sense 
at the time because you would have to have two pilings to span that distance.  Currently, staff 
does not have any ideas on how to repurpose it to meet our needs.  It is in excess to Docks and 
Harbors needs as we know it today.  

 
Ms. Smith asked for specific details on how the gangway will be located at Eldred Rock. 

 
Mr. Wood said on the north side of the Island, looking at the picture on the last page of Mr. 
Page’s letter, there would be a boathouse. In the lower right-hand corner of the photo there’s a 
little boat there.  There will be a 30 by 10-foot floating dock, that would connect that floating 
dock up to the permanent platform that would get people up above the slimy, rocky concrete 
tramway that’s deteriorated and not used.  They would like to restore the tramway, but they 
don’t have the funds to do that right now.  The problem they are facing now is getting them off 
the boat, on to the floating dock and then above all the rock and concrete rubble.   

 
Mr. Leither asked if he was on the way to Haines and decided to stop and have lunch and look 
around, would that be something that he could do.  He asked if it was a reservation only setting 
or if it would be available to other boaters.   

 
Mr. Wood said he didn’t know how exactly that would work with the floating dock.  They are 
currently working with an operator in Haines that will be bringing people down from Haines 
during the day a couple of times a week.  They’re funding the floating dock.  In the meantime, 
they are trying to figure out how to get there.   

 
Mr. Ridgway said it was interesting that Mr. Page asked for the donation on behalf of both 
organizations, the Marine Exchange and the Eldred Lighthouse Preservation Association.  He said 
it sounds like there is a third party that’ll be running commercial tours out of there also.  He 
asked who owns the lighthouse?   

 
Mr. Wood answered that the Coast Guald owns the lighthouse and the Eldred Rock Lighthouse 
Preservation Association has a lease.   
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Mr. Ridgway commented that this would be infrastructure donated to two non-profits and used 
by a commercial outfit from Haines on leased property. 

 
Public Comment - None 

 
Committee Discussion/Action:  

MS. SMITH MADE THE MOTION TO APPROVE THE DONATION OF THE NATIONAL GUARD 
GANGWAY TO MARINE EXCHANGE OF ALASKA FOR USE AT ELDRED ROCK LIGHTHOUSE AND 
ASKED FOR UNANIMOUS CONSENT. 

 
Mr. Ridgway objected for purposes of discussion.  He said that there was no discussion about 
donating something that may have value in thousands of dollars especially when there have been 
cutbacks.  His position of the Board was one of fiscal responsibilities and therefore he thought 
there needs to be more discussion before there would be such a donation.   

 
Mr. Leither said he did not disagree with Mr. Ridgway but thought they should consider a data 
point for how much it’s worth before putting it on the public surplus market. 

 
Mr. Ridgway said that he thought they should consider putting it on the public market with a 
minimum bid.  If there is an offer made, they may want to give it to the Eldred Rock Lighthouse 
Preservation Association but do so without consideration was short-sighted. 

 
Mr. Hamilton asked staff if there was any downside to listing it on the market for a set amount of 
time with a minimum bid and then moving on to a donation if they don’t get a minimum bid.   

 
Ms. Smith withdrew her motion.   

 
Mr. Sooter said that he thought that they could get at least ten thousand dollars for the gangway 
maybe more.  He thought shipping would probably be another ten thousand dollars.   

 
Mr. Ridgway said that if they put it up on public surplus, they may be able to recoup some of 
their investments from the past.  If they set the minimum bid and they don’t get it then they 
could consider giving it to a worthy organization.   

 
Mr. Sooter said he would recommend putting twenty-five thousand as the minimum bid.   

 
Mr. Ridgway said he recommended twenty thousand and thought staff could recoup their time 
invested in the gangway.   

 
Mr. Sooter asked Mr. Sill if the gangway had any damage? 
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Mr. Sill said he believes it is in serviceable condition, but it has not been picked up and examined 
underneath.   

 
Mr. Ridgway asked if there could be any issues with selling this in an unknown condition.   

 
Mr. Uchytil said it would be sold as is and where is.  The bidder would be responsible for 
examining it and not break it if it was lifted to examine underneath. 

 
Ms. Smith recommended putting a $35K minimum on the gangway, which is half what it would 
cost to build a new one. 

 
Mr. Ridgway recommended going with $25K because if we go higher, we may not get any money. 

 
Mr. Hamilton recommended setting the minimum bid at $20K. 

 
Mr. Leither asked if one month was the standard time or how are auctions typically done? 

 
Mr. Creswell said with something like this he does not believe there is a requirement for how 
long this needs to be posted.  He said it is ready to post, and the Board could give direction on 
how long they want it posted.   

 
Mr. Ridgway provided a draft motion – Move to recommend that staff place on auction the 
National Guard Gangway with a minimum bid of $25K, if $25K is not met, the Board then 
recommends that the gangway be donated to the Marine Exchange of Alaska for use at Eldred 
Rock Lighthouse and would ask unanimous consent. This is for discussion. 

 
Mr. Sooter pointed out that the offshore portion of the gangway looks precarious in the picture 
and would not want to lose it in the water. 

 
Mr. Becker recommended just giving it to Marine Exchange of Alaska. 

 
Mr. Leither said he has not decided what to do yet. 

 
Mr. Hamilton wanted to vote? 

 
Mr. Uchytil said the Marine Exchange is looking to do something by the 30th of May.  If the Board 
wants to donate the gangway, it will be brought back to the Board meeting next week.  If the 
Committee wants to try to sell it, just direct staff so this can get on the auction as soon as 
possible.  It may be valuable enough to Marine Exchange that they may even buy it out right.  
This would still allow them to purchase it and get it installed by the 30th.   

 
MOTION By MR. RIDGWAY:  MOVE THAT THE BOARD RECOMMEND THE GANGWAY BE PLACED 
ON AUCTION FOR A MINIMUM BID OF $25,000 AND IF IT DOES NOT SELL THE BOARD DONATE 
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THE GANGWAY TO THE MARINE EXCHANGE OF ALASKA FOR USE AT ELDRED ROCK AND ASK 
UNANIMOUS CONSENT.   

 
Motion Passed.   

 
H. ITEMS FOR INFORMATION/DISCUSSION   

4.  Lone Sailor Statue Placement  

Mr. Uchytil said on April 7th at Northwind Architects there was a meeting on the downtown 
bathrooms at the Peratrovich Plaza.  He showed the public meeting presentation. In the 
presentation the Lone Sailor Statue is shown in the Peratrovich Plaza location.  This caused some 
controversy with members of the Tlingit and Haida tribe indicating they were not happy with the 
location of the Lone Sailor Statue.  This area was built and paid for by Docks and Harbors.  After 
the deck over and parking area was built, we wanted a good name for the area.  Through the 
legislative process, Docks & Harbors petitioned through the Assembly to name it Elizabeth 
Peratrovich Plaza.  During that process Mr. Uchytil said he reached out to Roy Peratrovich Junior 
who is the son of Elizabeth and her granddaughter and they had no objection to the naming.  He 
said he will reach out to Tlingit and Haida to explain the use of the plaza, and Pioneers of Alaska 
to deconflict the concern with Tlingit and Haida.  

He said there are 19 Lone Sailor Statue’s around the world, and this one is in Cleveland.  It is a 
7’4” bronze statue and represents all sea services.   

        Committee Questions:  
 

Ms. Smith commented that she was at the meeting and the loudest objection she heard was 
from the Douglas Indian Association.   Their objection was from having a military symbol in the 
Elizabeth Peratrovich Plaza given the fact there was military action against Native Communities in 
Southeast.   This would cause insult and opening old trauma wounds to have it there right in 
front of Elizabeth Peratrovich.   

Mr. Ridgway said this Board was very active with choosing the name Elizabeth Peratrovich Plaza.   

Mr. Hamilton asked what the bathroom price tag is now? 

Mr. Uchytil said $3M.  That is based on the bathroom being twice the size as the bathroom at 
Statter Harbor that was $1.5M.   

Mr. Hamilton asked when the bathroom across the road of Douglas Harbor was going to be 
opened?    

Mr. Creswell said he does not know when the Parks & Rec bathrooms will be open.   

Mr. Ridgway asked if there was any opportunity to maybe remove one of the Aquileans to place it 
there.  

Mr. Uchytil said it is made to walk around and not put it on a bollard.  There are other options 
and locations being talked about.  The Board is supporting the Pioneers of Alaska’s efforts for this 
Lone Sailor Statue.   
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Ms. Smith asked if there is space for it by the Fisherman’s Memorial?   

Mr. Uchytil said the Fisherman’s Memorial is on property owned by Hank Bamgard.   

Mr. Leither wanted to talk about the Douglas Harbor bathrooms.   

Public Comment - None 

5.  Aurora Harbor Boat Shelter G22 & G23 Update 

Mr. Uchytil said there was a bid process with a minimum bid of $500 for the rights to build a boat 
shelter.  Dr. Dan Holt won that in January of 2025 and had to build it in a year.  In November of 
2025 he contacted us and said he had some personal issues and was not able to meet that 
timeline.  We did the same process again and advertised through February 13th and we thought 
we had interest but had no bidders by the deadline.  We have since moved a catamaran in that 
location and that is a good fit for them.  This is to let the Board know we had no bids in February 
and Mr. Creswell is working with the owners of the catamaran and suggesting if they want to stay 
in that location until we find an applicant to build another boat shelter, they will need to pay for 
two slips at that location.  Currently they are only paying for one slip.   

Mr. Creswell said the catamaran owner said they are amenable to paying for the two slips and 
make it assigned stall only on an annual basis and be reviewed every year.  They will be required 
to clean up the vessel and do a seaworthy trial before it is assigned. 

        Committee Questions:  
         
        Mr. Hamilton asked if the boat owner was in town because the boat looked like a      
        trainwreck? 
          
        Mr. Creswell said he sent a letter with details that they needed to clean up the boat to be   
        able to get an assigned stall.  There is a person living on the boat. 
 

Public Comment - None 

6. Infrastructure Week — May 18th - 22nd  

Mr. Uchytil said this is an annual National event and the time we typically do ribbon cuttings.  
There are at least three ribbon cuttings we can do this year.   

Tuesday May 19th – Statter Harbor Phase IIID with hotdogs. 

Wednesday May 20th – We would like to charter an Allen Marine boat to go to Taku Harbor.  We 
would leave at 9 and be back at noon.  

Friday May 22nd – Aurora Phase IV with hotdogs. 

He will also put together a resolution for Infrastructure week for the Assembly for Proclamation.  
We will also do American Society of Civil Engineers report card event in City Hall.  May 22nd is also 
the Memorial Day weekend.  The Navy League is hosting the Chair of the Federal Maritime 
Commission and giving tours to her.   This is a presidential appointed committee that deals in 
maritime trade, and she will be in town that day touring Alaska.    
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         Committee Discussion:  
          Mr. Sooter asked if Mr. Uchytil needed direction?  
           
         Mr. Uchytil asked if the Allen Marine boat was too extravagant?  
           

Mr. Ridgway suggested the Taku Harbor trip is slightly too extravagant. 
 
Mr. Leither commented maybe we could get a picture of staff the next time they are at Taku      
Harbor to hold up a ribbon and cut it for a picture.   
 
Mr. Uchytil said he wants people to see, and not just on paper, that this was built with 1% 
sales tax money, staff efforts for grant money and have it known that this is a completed 
million-dollar project.  If people are willing to come down and look at it.  An hour down and 
a 15-minute ceremony and an hour back. 
 
Ms. Smith asked if the project came in under budget? What is the cost for the Allen Marine 
charter?  Is the trip only for officials and newspaper people or for the public?   
 
Mr. Uchytil said it would be their smaller vessel and not their catamaran.  It would be for the 
Board and selected members of the public including the Assembly, it would be DNR which 
runs the cabin at Taku Harbor, the Contractor and Fish & Game who granted the money.  It is 
beneficial to have these ceremonies and thank Fish & Game for the grant money and show 
what it bought.  The same people making the decisions for the grant money would be the 
same ones that we invite to Taku Harbor.  Mr. Uchytil said it did come in under budget at 
$930K and no change orders.  
 
Comment from committee member, this is a good way to show the public what Docks & 
Harbors is doing for the community.    
 
Mr. Ridgway said he is convinced that Docks & Harbors should rent the Allen Marine boat to 
have the ribbon cutting ceremony at Taku Harbor. 
 
Mr. Sooter commented that he was happy to hear the Fish & Game representatives that help 
make this happen would be invited to attend this event.   
 
Mr. Creswell said regarding the repairs to the float, the crew will go down to Taku Habor 
prior to Infrastructure week and repair the float and do the annual clean up to the facility. 
 
Mr. Ridgway said speaking as a boat owner and a boat house owner, he uses Taku Harbor more 
than anything else and he knows several other boat owners that use that facility.   

Mr. Uchytil showed a Fish & Game Sport Fish Grant required sign that will be put up by the kiosk 
at Taku Harbor.   

         Public Comment - None 
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I. STAFF, COMMITTEE, AND MEMBER REPORTS   

7. Assembly Liaison - None 

8. Visitor Industry Task Force Liaison – Mr. Sooter said last week’s meeting was mostly 
informational and centered around whale watching. Some will involve us and some will not.     

9. Harbormaster - Mr. Creswell reported   

Our first ship is Monday, so staff are focusing on cleaning up in that area.  Staff is behind a little 
with dock clean up due to the snow still needing to melt.  He will have a full report at the Board 
meeting next week.  

10. Port Engineer - Mr. Sill reported  

Aurora Harbor Phase IV – This project is nearly complete.  Harbors plan to start moving vessels 
into that facility on May 1st.  There are some ongoing electrical issues that will probably cause 
some outages as people move in but that will all get sorted out.   

Taku Harbor - Staff is going down to do the substantial completion walk through Friday.  He 
showed a picture of Taku Harbor; everything looked good and there were no complications. 
Trucano Construction did a great job.   In this project, we tore out the old boarding float that was 
built in 1985.   

11. Port Director – Mr. Uchytil said he has been gone for two weeks and got back today.  He will 
provide a report next week at the Board meeting 

J. COMMITTEE ADMINISTRATIVE MATTERS - None  

K. ADJOURNMENT – The meeting adjourned at 6:37pm.  
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ADOT Municipal Harbor Facility Grants Program
• Purpose

• To provide financial assistance to municipal or regional housing authority 
owned harbor facilities, the Alaska Legislature passed landmark 
legislation in 2006 establishing a new 50/50 matching grant program 
called the Harbor Facility Grants Program. Goal is for recapitalizing local 
government’s harbor infrastructure and furthering the sustainability of 
Alaska’s public harbor system.

• This grant program is funded on an annual basis at the discretion 
of the Alaska Legislature:

• Tier I has priority and consists of major maintenance and repair of a 
harbor facility that was previously owned by the state and now is locally 
owned. 

• Tier II consists of all other harbor facilities and those harbor facilities 
which have already received a Tier I grant. A harbor facility may only 
receive one Tier I grant but is eligible for multiple Tier II grants.
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ADOT Harbor Facility Grant – Eligible Items
The removal, replacement, rehabilitation, or installation of the 
following items are eligible for funding under this program: 
• Approach structures 

• Pilings and anchors 

• Access ramps and gangways 

• Float systems for permanent and transient moorage 

• Floating breakwaters 

• Utility systems integral to the float systems (specifically power, lights, fresh water, sewage pump out, and fire protection)

• Launch ramps 

• Seaplane floats 

• Portable or trailer mounted equipment for fire fighting, sewage pump out, oily bilge water, etc. 

• Other appurtenances necessary for the basic operation of the harbor facility 
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ADOT Harbor Facility Grant – Ineligible Items
Work that is not eligible under this program includes the removal, 
replacement, rehabilitation, or installation of: 
• Dredging 
• Rubble-mound breakwaters and revetments 
• Dikes, groins, and jetties 
• Wharfs and docks for large commercial or tourist marine vessels (greater than 125 feet LOA) 
• Seawalls, bulkheads, sheet pile walls, gabions, and quays 
• Access roads and upland improvements 
• Boat houses 
• Commercial or privately owned utility systems on the float systems 
• Fuel and oil distribution systems 
• Platform floats for small buildings, restrooms, or commercial retail space 
• Landscaping and facility amenities, e.g., trash receptacles, used oil collection tanks, storage/locker boxes, fish cleaning stations, etc. 
• Utility system improvements beyond the harbor facility limits, e.g., electrical and water/sewer line extensions to bring those services to 
the harbor facility 
• Harbormaster offices, buildings, offices, shops, boat yards or storage structures 
• Marine vessel hoisting machinery and small boat haul-out systems 
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ADOT HARBOR FACILITY GRANT 
$19,703,480 to CBJ

ADOT Harbor Facility Grant Amount
SY09: City and Borough of Juneau (Tier1) $2,044,230
Old Douglas Harbor
SY11: City and Borough of Juneau (Tier 1) $5,000,000
Statter (Auke Bay) Harbor
SY13: City and Borough of Juneau (Tier 1) $2,000,000
Aurora Harbor
SY17: City and Borough of Juneau (Tier 2) $2,000,000
Aurora Harbor Ph 2
SY19: City and Borough of Juneau (Tier 2) $140,000
Douglas Harbor
SY20: City and Borough of Juneau (Tier 2) $125,000
Harris Harbor Pile Anodes
SY23: City & Borough of Juneau (Tier 2) $2,000,000
Aurora Harbor PH3
SY25: City and Borough of Juneau (Tier 2) $5,000,000
Aurora Harbor Rebuild Ph 4
SY26: City and Borough of Juneau (Tier 2) $1,394,250
Aurora Harbor Drive Down Float
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2020 ADOT Harbor 
Facility Grant

Douglas Harbor Zinc Anode Installation
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Statter Phase I
A & B Floats

Completed in 2013
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Statter Harbor “Horseshoe”
Phase IV
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Echo Cove Launch Ramp 
Float Extension Project
$1M Project
Submitted Hunter Access Grant
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What, if any, ADOT Harbor Facility Grant should 
Docks & Harbors submit for FY28 consideration?

Statter Zinc Anodes
Statter Horseshoe Replacement
Echo Cove Float Installation
Something else
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AURORA HARBOR 
DRIVE DOWN FLOAT

65% DESIGN REVIEW MEETING 
MAY 20, 2026

5:00PM
JUNEAU DOCKS & HARBORS BOARD
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Introductions

JOHN DEMUTH, PE, SE, PRINCIPAL IN CHARGE
BRANDON IVANOWICZ, PROJECT MANAGER

MARK MORRIS, PE, PRINCIPAL ELECTRICAL ENGINEER
BRIAN MEYERS, PE, ELECTRICAL ENGINEER
JODI WATTS, LIGHTING DESIGN

2

CARL UCHYTIL, PE, PORT DIRECTOR
MATTHEW SILL, PE, PORT ENGINEER

MATT CRESSWELL, HARBORMASTER
SHEM SOOTER, DOCKS & HARBORS BOARD
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PROJECT  STATUS  TO  DATE

3

• November 2024: CBJ awarded MARAD PIDP Grant, $11,154,002, with 20% required non-
federal match.

• August 2024: CBJ awarded State Harbor Matching Grant, $1,394,250.

• September 25, 2025: PND submitted 35% design documents and reviewed with Docks & 
Harbors Board.

• October 15, 2025: Public review meeting in Juneau.

• February 2, 2026 PND contract for final design approved, including Add. Alt. A

• May 11, 2026 PND submitted 65% Design Review Submittal
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MARAD PIDP & Environmental 
Process Status Update

4

• Section 106 National Historic Preservation Act (NHPA) review process complete

• Clean Water Act Section 401 certification complete

• Endangered Species Act Section 7 Consultation complete

• US Army Corps. public notice has expired and comments have been addressed

• DRAFT Environmental Assessment prepared and reviewed by MARAD

• CBJ & MARAD preparing Draft Grant Agreement
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MARAD PIDP & Environmental 
Process Status Moving Forward

5

• Receive Final Environmental Assessment and FONSI from MARAD

• Receive US Army Corps. Individual Permit

• Receive Final Grant Agreement

• Proceed to 90% Design, Bid Ready and Advertise
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EXISTING 
CONDITIONS 6
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7
NEW SITE PLAN
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OVERALL SITE PLAN - 
APPROACH DOCK, TRANSFER BRIDGE, DDF

8
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SMALL TRUCK & BOOM TRUCK 
VEHICLE TRACKING

9
Page 33 of 62



10

TRUCK w/ FLATBED TRAILER 
VEHICLE TRACKING
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11

INTERMEDIATE & LARGE 
TRUCK w/ TRAILER VEHICLE
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12LARGE TRUCK w/ TRAILER & 16’ WIDENED APPROACH DOCK Page 36 of 62



13TRANSFER BRIDGE
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Steel Transfer Bridge Section

Auke Bay Loading Facility – Juneau, AK 

TRANSFER BRIDGE

14

Steel Transfer Bridge Profile

Petersburg Marine Terminal
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15

DRIVE DOWN FLOAT
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Drive Down Float Assembly

STEEL PIPE PONTOON DRIVE DOWN FLOAT

Drive Down Float Fabrication

16
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Drive Down Float

Bar Harbor, Ketchikan, AK

STEEL PIPE PONTOON DRIVE DOWN FLOAT

17

Drive Down Float

Bar Harbor, Ketchikan, AK
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Freeze Protected Water & 
Fire Suppression Pedestal

FLOAT UTILITIES – WATER, FIRE & ELECTRICAL

18

Electric Crane
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19
ELECTRICAL SITE PLAN Page 43 of 62



PROJECT SCHEDULE

20

• 35% DESIGN SUBMITTAL  - 9/25/25

• PUBLIC MEETING – 10/15/25

• 65% & 90% DESIGN – 2/2/26 - 7/31/26

• PERMIT APPLICATIONS & RECEIVE PERMITS, FONSI 
      GRANT AGREEMENT – 9/29/25 - 7/31/26

• *100% DESIGN – 8/1/26 – 8/15/26

• ADVERTISE & AWARD – 8/15/26 – 10/1/26

• FABRICATE & PROCURE MATERIALS – 10/1/26 - 3/15/27

• ONSITE CONSTRUCTION (FLOATS & PILES) – 2/1/27 - 7/1/27

• SUBSTANTIAL COMPLETION - 7/1/27

*Due to MARAD funding, 100% design cannot be completed until grant agreement is complete.

JAN.
2025

JAN. 
2026

JAN. 
2027

JULY 
2027
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PROJECT BUDGET

21

65% ENGINEERS ESTIMATE BASE BID- $13,239,044

ADD ALT A WIDENED APPROACH DOCK – $1,182,596

                 TOTAL: $14,421,640

FUNDING SOURCES
• STATE OF AK HARBOR MATCHING GRANT - $ 1,394,250

• MARAD PIDP GRANT - $11,154,002

• HARBORS ENTERPRISE COMMITMENT – UP TO $2.8M

• TOTAL AVAILABLE FUNDS: $15,348,252
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NEXT STEPS

22

• ADDRESS 65% DESIGN REVIEW COMMENTS

• PROCEED TO 90% DESIGN DEVELOPMENT

Page 46 of 62



THANK YOU!
John Demuth, PE, SE

907.463.7002

jdemuth@pndengineers.com

www.pndengineers.com

Q&A

THANK  YOU  FOR  YOUR 

ATTENDANCE,  COMMENTS 

QUESTIONS  &  SUGGESTIONS!
Brandon Ivanowicz

907.586.2093 

bivanowicz@pndengineers.com

23
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Statter Harbor and North Douglas Launch Ramp Geotechnical Investigation 

Supporting the Auke Bay Feasibility Study 
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Figure 1- Discovery Drilling and Trucano Construction @ Statter 5/4 
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North Douglas Drill Locations 
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Figure 2- Barge and Drilling Outfit at North Douglas 
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Figure 3 - Discovery Drilling at North Douglas 
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Figure 4 - Drilling Equipment in front of the Glacier 
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Geotechnical Investigation Costs:  

 

Statter Harbor Breakwater: 
 

 

 

 

 

North Douglas Launch Ramp: 
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Alaska Harbor Vessel Insurance Comparison 
Informational Background for the Docks & Harbors Board 

May 2026 

Purpose 

At the request of the Board, staff reviewed vessel insurance requirements utilized by other 
Alaska municipal harbor systems to provide general background information and context 
regarding how other harbors approach uninsured vessels within public moorage facilities. 

This document is intended for informational and discussion purposes only. No policy 
recommendation or Board action is proposed at this time. 

 

Current Juneau Approach 
City & Borough of Juneau (CBJ) 
Juneau currently utilizes an “insurance or surcharge” model rather than a mandatory insurance 
requirement. 

Under 05 CBJAC 35.060, vessels obtaining monthly, annual, or assigned moorage must either: 

• Provide proof of current marine insurance; or 
• Pay a non-refundable uninsured vessel surcharge of $1.50 per foot per month. 

Funds collected through the surcharge are directed toward unrecoverable vessel salvage and 
disposal costs associated with derelict and abandoned vessels within the harbor system. 

Daily transient moorage users are exempt from the surcharge requirement. 

Importantly, the regulation specifically states that payment of the surcharge: 

• Does not constitute marine insurance, and 
• Does not relieve the vessel owner from financial responsibility. 

Key Juneau Language 
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“Prior to obtaining a moorage assignment…the owner of a vessel must provide the Harbormaster 
with proof of current marine insurance…or pay a non-refundable moorage surcharge of $1.50 
per foot per month.” 

“The funds collected…will be used to pay for unrecoverable costs attributable to vessel salvage 
and disposal activities in the small boat harbors.” 

 

Alaska Harbors with Mandatory Vessel 
Insurance Requirements 
Homer Harbor 
Homer utilizes one of the more comprehensive mandatory insurance frameworks identified 
during this review. 

Homer Requirements 

• All vessel owners using terminal facilities must carry liability insurance. 
• Vessel owners must provide a Certificate of Insurance. 
• Uninsured transient users may only purchase daily moorage. 
• Reserved stall permit holders may not renew permits without proof of insurance. 
• Commercial vessels must carry at least $500,000 liability coverage. 
• Commercial vessels must name the City as: 

o Additional insured 
o With waiver of subrogation 

• Human-powered vessels are exempt. 

Key Homer Language 

“All vessel owners using the City of Homer’s Terminal Facilities are required to carry liability 
insurance…” 

“Reserved moorage users who do not provide a Certificate of Insurance will not be permitted to 
renew their stall permit.” 

 

Seward Harbor 
Seward requires liability insurance for all vessel owners utilizing the harbor system. 
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Seward Requirements 

• Proof of liability insurance required. 
• Coverage must include: 

o Vessel owner 
o Employees 
o Invitees 
o Guests 
o Passengers 

• Coverage amounts are established through the moorage agreement. 
• Passenger-for-hire vessels must: 

o Name the City as additional insured 
o Include waiver of subrogation 

Key Seward Language 

“All owners shall provide the City proof of liability insurance covering the vessel and owner’s 
employees, invitees, guests, or passengers.” 

 

Whittier Harbor 
Whittier requires liability insurance through its harbor moorage contracts. 

Whittier Requirements 

• Liability insurance required for vessel owners. 
• Coverage applies to bodily injury and property damage arising from vessel operations. 
• Minimum limits: 

o $300,000 per occurrence for non-passenger-for-hire vessels 
o $1,000,000 per occurrence for passenger-for-hire vessels 

• City of Whittier named as additional interested party. 

Key Whittier Language 

“The boat owner…agrees to maintain liability insurance for the vessel…” 

“If the vessel does not carry passengers for hire, the liability insurance coverage shall be in an 
amount not less than $300,000 per occurrence.” 

 

Other Alaska Harbor Approaches Reviewed 

Page 58 of 62



Kodiak 
Kodiak’s code appears to provide the Harbormaster discretionary authority regarding insurance 
requirements rather than establishing a universal mandatory insurance mandate. 

Staff found language allowing the Harbormaster to require evidence of: 

• Vessel seaworthiness 
• Adequate insurance 

Kodiak also appears to allow vessels without proof of insurance to be charged daily transient 
rates instead of reserved moorage rates. 

 

Petersburg 
Petersburg does not appear to require universal vessel insurance for all harbor users; however, it 
does require insurance for certain long-term inactive vessels. 

Under Petersburg’s inactive vessel provisions: 

• Inactive vessels exceeding specified timelines must provide: 
o Protection & Indemnity (P&I) insurance 
o Marine Pollution Liability insurance 

• Minimum coverage: 
o $500,000 per occurrence 

• Borough named as additional insured. 

This framework appears focused primarily on reducing risk associated with derelict and inactive 
vessels. 

 

Ketchikan 
Staff did not identify a current mandatory vessel insurance requirement within Ketchikan’s 
harbor code during this review. 

A prior staff memorandum discussed possible uninsured vessel requirements and surcharges; 
however, the reviewed material suggested those concepts were considered but not formally 
adopted at that time. 
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Sitka 
Staff did not identify a general vessel insurance requirement within publicly available harbor 
regulations reviewed for Sitka. 

 

Valdez 
Staff reviewed Valdez harbor regulations and identified: 

• Indemnification provisions 
• Vessel condition requirements 
• Operational standards 

However, no general mandatory vessel insurance requirement was identified during this review. 

 

General Observations 
The review indicates that Alaska municipal harbors currently utilize several different approaches 
regarding uninsured vessels: 

1. Mandatory Insurance Model 

Examples: Homer, Seward, Whittier 

Features commonly include: 

• Required proof of insurance 
• Minimum liability limits 
• Additional insured provisions 
• Restrictions on moorage eligibility without coverage 

2. Insurance or Surcharge Model 

Example: Juneau 

Features include: 

• Insurance encouraged but not required 
• Financial surcharge for uninsured vessels 
• Dedicated funding source for salvage/disposal costs 
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3. Discretionary / Limited Requirement Model 

Examples: Kodiak, Petersburg 

Features include: 

• Insurance requirements tied to vessel condition or inactivity 
• Harbormaster discretion 
• Targeted risk management measures 

4. Minimal or No Explicit Requirement Identified 

Examples: Sitka, Valdez, Ketchikan 

Publicly available regulations reviewed did not identify broad mandatory vessel insurance 
requirements. 

 

Conclusion 
Municipal harbor approaches across Alaska vary considerably. Some communities require proof 
of insurance as a condition of moorage, while others rely on surcharge systems, discretionary 
authority, or limited targeted requirements associated with derelict or inactive vessels. 

This information is provided solely as background material to assist future Board discussion 
regarding potential policy considerations involving uninsured vessels within the CBJ harbor 
system. 
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Enterprise Board Appointment Process  
Docks and Harbors Board Comments 

June 2026 
 

 

Duties and Responsibilities of the Docks and Harbors Board Defined  
The duties and responsibilities of the Docks and Harbors (D&H) Board are defined in the D&H Board 
Bylaws and Title 85. The Board has taken on the task of evaluating expenditures and looking for 
opportunities for revenue growth. All code/regulation revisions are forwarded to the Assembly for 
approval.  Overall, the duties and responsibilities of the Docks and Harbors Board are well defined. 
  
Skills and Knowledge Sets Required  
An effective Docks and Harbor Board member must have the following attributes:  
✓ Attentive to what is going on with Juneau's D&H with a balanced, non-biased perspective.  
✓ Wants to be involved and is committed to helping make a difference for all D&H users and the 

community.  
✓ Transparency when in disagreement to the question called. 
✓ Committed to an open public process.  
✓ A good listener and active participant in Board discussions.  
✓ Respectful of Docks & Harbors staff.  
✓ Capable of critical thinking.  
✓ Analytical and forward focused.  
✓ Good communication skills - both written and spoken.  
✓ Ability to disagree effectively. 
✓ Social media restraint to represent the consensus of the Board. 
✓ Active in some aspect of maritime activity – such as boating in general, sport fishing, commercial 

fishing, diving, tourism, marine service and supply, marine engineering and construction, etc.  
✓ Responsive to needs of liveaboard community  
✓ Willingness to prepare for meetings and to complete CBJ required IT training for email access. 
The Board is not well served by an individual with a personal agenda regardless of their level of 
knowledge or experience.  
 
Current Docks and Harbors Board Membership (2026 – 2027)  
The current members of the Docks and Harbors Board are a diverse group of long time Juneau residents. 
All have experience in boating and individual members have the following professional experience:  
1. Small business owner – service station 
2. Commercial Fisherman  
3. Commercial Fisherman/Accountant  
4. Retired commercial fisherman  
5. Physician  
6. State of Alaska Employee/TSI interests  
7. Captain of whale watching charter  
8. Professional Marinier  
9. Coast Guard civilian employee & local business owner 
 
These Board members represent a well-rounded group that possesses skills and knowledge 
needed to be an effective board. In addition to what is apparent from their profession/resumes, 
each board member has gained, through Board work, varying degrees of knowledge pertaining to 
Juneau’s docks and harbors. 
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