CITY AND BOROUGH OF YOUTH ACTIVITY BOARD

JUNEAU AGENDA

ALASKA'S CAPITAL CITY April 14’ 2026 at 4:30 PM

JDHS Commons

https://juneau.zoom.us/j/82596642776 Meeting ID: 825 9664 2776
In-Person: JDHS Commons, 1639 Glacier Ave, Juneau, AK 99801

A. CALLTO ORDER

B. ROLLCALL
C. APPROVAL OF AGENDA
D. APPROVAL OF MINUTES
E. AGENDA TOPICS
1. Contingency Grants- 4:30-5pm
a. Matisse Suarez- Swimming
b. Mateus Suarez- Swimming
¢. Gemma Peterson- Swimming
d. Maia Cole-Undurraga
2. YAB subcommittee meeting- 5-6pm
3. Meet with groups- 6-8pm
F. NEXT MEETING DATE
4. April 15th 5-7pm at the Valley Library-Large Meeting Room

G. ADJOURNMENT

ADA accommodations available upon request: contact the Clerk's Office (907)586-5278 or
city.clerk@juneau.gov at least 36 hours prior to a meeting, to request ADA arrangements.
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Youth Activities Contingency Fund Balance FY25
July 1, 2025 to June 30, 2026

Beginning Balance (5% of $332,500)
GCLL Juniors Softball
GCLL Juniors Baseball

Brayden Sullivan

Annabelle Sullivan
Mateus Suarez
Matisse Suarez
Gemma Peterson
Maia Cole-Unduraga

1:\ZACH GORDON PROGRAMMING\YAB\FY26\Contingency Grants\FY26 Contingency balance

Amount
Requested

$20,000.00
$10,000.00

$300.00

$500.00
$836.16
$2,306.26
$1,600.00
$720.06

Totals $36,262.48

$

(+)

17,500.00

Amount
Awarded( - )

$5,000.00
$5,000.00

$300.00
$500.00

$10,800.00

Total Available
Funding

17,500.00
12,500.00
7,500.00

7,200.00

6,700.00
6,700.00
6,700.00
6,700.00
6,700.00
6,700.00
6,700.00
6,700.00
6,700.00
6,700.00

RPRPO DDA PAPANAALPO N PO

$ 6,700.00
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From: domadmin@juneau.or

To: Youth Activity board
Subject: New submission from ZGYS - Youth Activities Board Contingency Fund Application
Date: Thursday, February 19, 2026 3:35:47 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Amount Requested
$2306.26

Agency or Individual Name
Matisse Suarez (athlete)

Address

PO Box 35003
Juneau, AK 99803

Map It
Type of Agency

Individual
Name of Event Requesting Funds For

NWAG (Northwest Age Group Regionals 3/19-22/2026, JO Olympics/ASSC Alaska State Swimming
Champs 4/23-26/2026

Please explain your need for contingency funds and what makes this an unanticipated event.

We are requesting contingency funds because Matisse, who is now 9 years old, has qualified for a level
of competitive swimming that involves travel and expenses beyond what we originally planned for.
Matisse began competitive swimming at the age of 6, and her dedication and natural ability led her to
qualify for major events by age 8, moving her into more advanced competition earlier than expected.
Matisse has developed strong skills in both swimming and ski racing. She is a very positive, hardworking,
and passionate athlete who approaches every practice and competition with focus and enthusiasm. She
learns quickly, pushes herself to improve, and consistently performs at a high level. Her ability to excel in
two demanding sports at such a young age reflects her determination, discipline, and love for what she
does.

Because these opportunities came earlier and at a higher level than planned, the related expenses
exceed our available resources. Contingency support would allow Matisse to continue pursuing her goals
in both swimming and ski racing and to represent her community with pride.

Please attach proof of qualification for event. Attach a flyer/brochure or web address
Web Address

Event Website

https://www.gomotionapp.com/pnscaat/__eventform__ /1523680 _83f41a8a-fdaf-4905-8915-
90a64f217ae5.pdf

Dates of travel, event, etc.
Northwest Age Grp Reg 3/19-22/2026, AK State Swim Champ 4/23-26/26

Name of contact person
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Shierly Suarez

Email

nino.shierly@gmail.com

Phone
907.957.1189
Address

PO Box 35003
Juneau, AK 99803
Map It

Name and Title of person authorized to sign contingency contract
Shierly Suarez ssuarez
Additional Documents

MATISSE-SUAREZ-ASSC-AIRLINE-TICKET.pdf
Hyatt-_-View-Reservation-ASSC-HOTEL.pdf
CAR-RENTAL-FOR-ASSC-.pdf

MATISSE-SUAREZ-ASSC-QUALIFIED-EVENT-200IM-100BACK.pdf
CAR-RENTAL-FOR-NWAG-.pdf
Reservation-Details-Choice-Hotels-NWAG.pdf
MATISSE-SUAREZ-NWAG-AIRLINE-TICKET.pdf
MATISSE-SUAREZ-NWAG-QUALIFIED-200FLY.pdf
Matisse-swim-time.pdf

MatisseS-Grant-Contingency-extra-pages.pdf
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Matisse Suarez Youth Activities Board Contingency Form Application 2026

1.

We are requesting contingency funds because Matisse, who is now 9 years old, has qualified for a level of
competitive swimming that involves travel and expenses beyond what we originally planned for. Matisse
began competitive swimming at the age of 6, and her dedication and natural ability led her to qualify for major
events by age 8, moving her into more advanced competition earlier than expected.

Matisse has developed strong skills in both swimming and ski racing. She is a very positive, hardworking,
and passionate athlete who approaches every practice and competition with focus and enthusiasm. She
learns quickly, pushes herself to improve, and consistently performs at a high level. Her ability to excel in two
demanding sports at such a young age reflects her determination, discipline, and love for what she does.

Because these opportunities came earlier and at a higher level than planned, the related expenses exceed
our available resources. Contingency support would allow Matisse to continue pursuing her goals in both
swimming and ski racing and to represent her community with pride.

2,
NWAG Northwest Age Group Regional, Federal Way, WA 3/19-22, 2026

https://www.gomotionapp.com/king/ _eventform /1519641 546b8e95-7321-4a32-8e2c-ef28d1718361.pdf

https://www.pns.org/pnws2/UserFiles/Image/QuickUpload/2026-nwag-time-standards 095580.pdf

https://www.gomotionapp.com/team/azgsc/page/calendar#/team-events/upcoming

SEE ATTACHED PDF FOR QUALIFIED EVENTS
JO Olympic/ASSC Alaska State Swimming Championships Anchorage, AK 4/23-26, 2026

https://www.gomotionapp.com/team/wzaslsc/page/calendar#/team-events/upcoming

https://www.gomotionapp.com/wzaslsc/UserFiles/Image/QuickUpload/2025-2028-ak-assc-time-standards-upd
ated 019920.pdf

https://www.gomotionapp.com/team/azgsc/page/calendar#/team-events/upcoming

SEE ATTACHED PDF FOR QUALIFIED EVENTS
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Matisse Suarez Youth Activities Board Contingency Form Application 2026

Event Northwest Age Group Regionals Federal Way, Wa March 19 to 22, 2026 Amount
Registration Fee | Surcharge $30.00
Individual/Events $11.00 (4) $44.00
Per Relay $18.00 (4) $72.00
Team Hotel Comfort Inn Federal Way 31622 Pacific Hwy S Federal Way, WA $531.36
Confirmation Reserved# 20119619
Car Alamo Confirmation# 1593891800 $293.54
Airfare Alaska Airlines 3/18 AS75 6:09pm - 9:33pm 3/22 A185 Confirmation# KVNRQW $497.20
Total $1468.10
Event Alaska State Swim Champ Anchorage, Alaska April 23 to 26, 2026 Amount
Registration Fee | Individual per Event $3.25 (7) $22.75
(info base from
event 2025.The | Relay per Event $7.50 $30.00
2026 events file
is not out yet) Facility /Entry Charge $23.00 $23.00
Team Hotel Hyatt Place Anchorage-Midtown 101 East Tudor RD Anchorage AK, 99503 $445.76
(Sharing room his sister Matisse Suarez) $891.52/2=$445.76
Car Alamo Confirmation# 1690849978- Sharing car w/ brother MAteus Suarez $81.94
$163.87/2= $81.94
Airfare Alaska Airlines 4/23 FLT73 4/27 FLT70 Confirmation# WALEPQ $234.71
Total $838.16
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2/19/26, 12:28 PM

Suarez, Matisse Chuidian

Athlete Name

Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C

Suarez, Matisse C

Event

Female (11-11)
100 Back
Female (11-11)
50 Fly

Female (11-11)
200 Fly

Female (11-11)
500 Free
Female (11-11)
200 IM

Female (11-11)
100 Fly

Female (11-11)
400 IM

Trial

Prelim.

1:19.21Y

36.31Y

3:01.32Y

2:51.97Y

1:23.69Y

Finals

Glacier Swim Club : Suarez, Matisse Chuidian

1:18.60Y

35.66Y

3:02.25Y

7:01.15Y

2:49.13Y

1:19.86Y

6:08.79Y

Converted

1:18.60Y

35.66Y

3:01.32Y

7:01.15Y

2:49.13Y

1:19.86Y

6:08.79Y

https://www.gomotionapp.com/MyRecordsPrint.jsp?team=azgsc&member_id=6055042&toptimes=1&stdid=22027&course2=1

Pos Pts

2

4

5.00

3.00

4.00

3.00

3.00

4.00

5.00

EventAge
Current
11
11

11
11
11
11
11
11
11
11
11
11
11
11

Date of
Sport

2/15/26
2/15/26
2/15/26
2/14/26
2/14/26
2/13/26

2/13/26

Meet

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

Print Close
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2/19/26, 12:30 PM

Suarez, Matisse Chuidian

Athlete Name

Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C
Suarez, Matisse C

Suarez, Matisse C

Event

Female (11-11)
100 Back
Female (11-11)
50 Fly

Female (11-11)
200 Fly

Female (11-11)
500 Free
Female (11-11)
200 IM

Female (11-11)
100 Fly

Female (11-11)
400 IM

Trial

Prelim.

1:19.21Y

36.31Y

3:01.32Y

2:51.97Y

1:23.69Y

Finals

Glacier Swim Club : Suarez, Matisse Chuidian

1:18.60Y

35.66Y

3:02.25Y

7:01.15Y

2:49.13Y

1:19.86Y

6:08.79Y

Converted

1:18.60Y

35.66Y

3:01.32Y

7:01.15Y

2:49.13Y

1:19.86Y

6:08.79Y

https://www.gomotionapp.com/MyRecordsPrint.jsp?team=azgsc&member_id=6055042&toptimes=1&stdid=23744&course2=1

Pos Pts

2

4

5.00

3.00

4.00

3.00

3.00

4.00

5.00

EventAge
Current
11
11

11
11
11
11
11
11
11
11
11
11
11
11

Date of
Sport

2/15/26
2/15/26
2/15/26
2/14/26
2/14/26
2/13/26

2/13/26

Meet

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

Print Close
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Matisse Suarez swim time

Event Age/Summer | Add/ AK State Add/ Northwest | Add/ Matisse

Grp Time SCY | Drop Champ SCY drop 11-12 drop Time

11 yrs Old 11-12yrs Old yrs Old SCY

50 Free 34.39 -2.32 31.69 +1.38 29.39 +3.68 33.07
100 Free 1:17.69 -5.08 1:09.39 +3.22 1:04.89 +7.72 1:12.61
200 Free 2:49.09 -8.05 2:30.89 +10.15 2:24.69 +16.35 | 2:41.04
400/500 Free 7:33.99 -42.84 6:45.69 +5.46 6:26.79 +24.36 | 6:51.15

800/1000 Free 13:58.19
1500/1650 Free 23:19.69 21:20.39

50 Back 40.59 -4.20 35.99 +0.40 34.69 +1.70 36.39
100 Back 1:30.69 -12.09 1:19.79 -1.19 1:14.59 +4.01 1:18.60
200 Back 3:09.69 -9.12 2:46.69 +13.88 2:34.09 +26.48 | 3:00.57

50 Breast 45.49 -3.06 40.89 +1.54 39.09 +3.34 42.43
100 Breast 1:40.29 -6.01 1:29.29 +4.99 1:25.39 +8.89 1:34.28
200 Breast 3:35.39 +4.34 3:10.99 +28.74 2:56.79 +42.94 | 3:39.73

50 Fly 38.89 -3.23 34.29 +1.37 32.79 +2.87 35.66
100 Fly 1:30.79 -10.93 1:18.89 +4.80 1:17.79 +2.07 1:19.86
200 Fly 3:16.49 -15.17 2:50.69 +11.03 3:11.19 -9.87 3:01.32
100 IM 1:28.69 -7.65 1:19.09 +1.95 1:15.59 +5.45 1:21.04
200 IM 3:12.79 -23.66 2:50.69 -1.56 2:41.89 +7.24 2:49.13
400 IM 6:52.09 -47.04 6:03.69 +1.36 5:32.49 +32.56 | 6:05.05

NORTHWEST AGE GROUP REGIONAL TIME STANDARD https://www.pns.org/pnws2/UserFiles/Image/QuickUpload/2026-nwag-time-standards_095580.pdf

AK STATE SWIMMING CHAMP TIME STANDARD
https://www.gomotionapp.com/wzaslsc/UserFiles/Image/QuickUpload/2025-2028-ak-assc-time-standards-updated 019920.pdf
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From: domadmin@juneau.or

To: Youth Activity board
Subject: New submission from ZGYS - Youth Activities Board Contingency Fund Application
Date: Thursday, February 19, 2026 3:57:48 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Amount Requested
$836.16

Agency or Individual Name
Mateus Suarez

Address

PO Box 35003
Juneau, AK 99803

Map It
Type of Agency

Individual
Name of Event Requesting Funds For
JO Olympics/ASSC Alaska State Swimming Champs 4/23-26/2026
Please explain your need for contingency funds and what makes this an unanticipated event.

We are requesting contingency funds because Mateus, who is now 9 years old, qualified for a
competitive swimming event that requires travel and expenses beyond what we had originally planned
for. Although he began competitive swimming at age 6, his rapid progress and ability to compete at
higher levels developed sooner than we anticipated, and the associated costs were not included in our
initial budget.

This situation is considered an unanticipated event because Mateus’s advancement has moved at a
pace that exceeded our expectations for his age. While he is naturally goofy and full of personality, he
becomes serious and focused during practice, and when he competes, he shifts into full “beast mode.”
That intensity has helped him grow quickly as an athlete. In addition to swimming, he also plays
basketball and participates in ski racing, which adds to the overall financial demands on our family.
Because these competitive opportunities arose earlier and at a higher level than we had prepared for, the
expenses exceed our planned resources. Contingency support would ensure that Mateus can participate
fully in this important opportunity without creating financial strain.

Please attach proof of qualification for event. Attach a flyer/brochure or web address
Web Address
Event Website

https://www.gomotionapp.com/wzaslsc/UserFiles/Image/QuickUpload/2025-2028-ak-assc-time-
standards-updated_019920.pdf

Dates of travel, event, etc.
JO Olympics/ASSC Alaska State Swimming Champs 4/23-26/2026

Name of contact person
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Shierly Suarez

Email

nino.shierly@gmail.com

Phone
907.957.1189
Address

PO Box 35003
Juneau, AK 99803

Map It

Name and Title of person authorized to sign contingency contract
Shierly Suarez ssuarez
Additional Documents

Mateus-swim-time.pdf
MATEUS-SUAREZ-ASSC-QUALIFIED-EVENTS-100BA-50BR-50BA-100IM.pdf
MATEUS-SUAREZ-ASSC-AIRLINES-TICKET-.pdf
Hyatt-_-View-Reservation-ASSC-HOTEL1.pdf

CAR-RENTAL-FOR-ASSC-1.pdf
Copy-of-MateusS-Grant-Contingency-form-extra-pages.pdf
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Mateus Suarez Youth Activities Board Contingency Form Application 2026

We are requesting contingency funds because Mateus, who is now 9 years old, qualified for a
competitive swimming event that requires travel and expenses beyond what we had originally
planned for. Although he began competitive swimming at age 6, his rapid progress and ability to
compete at higher levels developed sooner than we anticipated, and the associated costs were not
included in our initial budget.

This situation is considered an unanticipated event because Mateus’s advancement has moved at a
pace that exceeded our expectations for his age. While he is naturally goofy and full of personality,
he becomes serious and focused during practice, and when he competes, he shifts into full “beast
mode.” That intensity has helped him grow quickly as an athlete. In addition to swimming, he also
plays basketball and participates in ski racing, which adds to the overall financial demands on our
family.

Because these competitive opportunities arose earlier and at a higher level than we had prepared
for, the expenses exceed our planned resources. Contingency support would ensure that Mateus
can participate fully in this important opportunity without creating financial strain.

2. SEE ATTACHED PDF FOR QUALIFIED EVENTS

JO Olympic/ASSC Alaska State Swimming Championships Anchorage, AK 4/23-26, 2026
https://www.gomotionapp.com/team/wzaslsc/page/calendar#/team-events/upcoming

https://www.gomotionapp.com/wzaslsc/UserFiles/Image/QuickUpload/2025-2028-ak-assc-time-standards-
upd ated 019920.pdf

https://www.gomotionapp.com/team/azgsc/page/calendar#/team-events/upcoming

SEE ATTACHED PDF FOR QUALIFIED EVENTS

Event Alaska State Swim Champ Anchorage, Alaska April 23 to 26, 2026 Amount

Registration Fee | Individual per Event $3.25 (7) $2275

(info base from

event 2025 The | Relay per Event $7.50 $30.00

2026 events file N

is not out yet) Facility /Entry Charge $23.00 $23.00

Team Hotel Hyatt Place Anchorage-Midtown 101 East Tudor RD Anchorage AK, 99503 $445.76
(Sharing room his sister Matisse Suarez) $891.52/2=%$445.76

Car Alamo Confirmation# 169084997 8- Sharing car w/ sister Matisse Suarez $581.04

Mateus Suarez Youth Activities Board Contingency Form Application 2026

$163.87/2= $81.94

Airfare Alaska Airlines 4/23 FLT73 4/27 FLT70 Confirmation# WALEPQ $234.71

Total $836.16
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Mateus Suarez Swim Time

Event Age/Summer | Add/ AK State Add/ | Northwest | Add/ Mateus
Grp Time SCY | Drop Champ SCY drop 10 Under drop Time
10 Under 10 Under SCY
50 Free 38.29 -1.26 34.59 +2.44 31.69 +5.34 37.03
100 Free 1:28.49 -1.67 1:18.89 +7.93 1:11.29 +15.53 1:26.82
200 Free 3:09.59 +1.64 2:50.59 +20.64 2:38.39 +32.84 3:11.23
400/500 Free 8:24.29 -31.25 7:33.79 +19.25 6:37.69 | +1:15.35 | 7:53.04
800/1000 Free
1500/1650 Free
50 Back 48.49 -8.06 42.89 -2.46 37.69 +2.74 40.43
100 Back 1:41.09 -13.07 1:30.09 -2.07 1:21.99 +6.03 1:28.02
200 Back
50 Breast 53.49 -6.14 47.69 -0.34 43.49 +3.86 47.35
100 Breast 1:55.49 -11.34 1:42.29 +1.86 1:35.59 +8.56 1:44.15
200 Breast
50 Fly 46.49 +48.79 41.29 +7.50 37.19 +11.60 48.79
100 Fly 1:53.89 +11.11 1:38.99 +26.01 1:28.89 +36.11 2:05.00
200 Fly +2.30
100 IM 1:39.79 -11.73 1:29.69 -1.63 1:22.29 +5.77 1:28.06
200 IM 3:38.59 -16.43 3:15.99 +6.17 3:00.69 +21.47 3:22.16
400 IM

Northwest Age Group Time Regional https://www.pns.org/pnws2/UserFiles/Image/QuickUpload/2026-nwag-time-standards 095580.pdf

AK State Swimming Champs
https://www.gomotionapp.com/wzaslsc/UserFiles/Image/QuickUpload/2025-2028-ak-assc-time-standards-updated 019920.pdf
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2/19/26,12:31 PM

Suarez, Mateus Chuidian

Athlete Name

Suarez, Mateus C
Suarez, Mateus C
Suarez, Mateus C
Suarez, Mateus C
Suarez, Mateus C
Suarez, Mateus C
Suarez, Mateus C
Suarez, Mateus C

Suarez, Mateus C

Event

Male (10 & Under)
100 Back

Male (10 & Under)
50 Breast

Male (10 & Under)
50 Back

Male (10 & Under)
100 Breast

Male (10 & Under)
200 IM

Male (10 & Under)
500 Free

Male (10 & Under)
100 IM

Male (10 & Under)
50 Free

Male (10 & Under)
50 Fly

Trial

Prelim.

Finals

Glacier Swim Club : Suarez, Mateus Chuidian

:128.02Y

47.35Y

40.43Y

144.15Y

126.74Y

:53.04Y

:28.06Y

37.03Y

51.69Y

Converted

1:

28.02Y

47.35Y

40.43Y

144.15Y

126.74Y

:53.04Y

:28.06Y

37.03Y

51.69Y

https://www.gomotionapp.com/MyRecordsPrint.jsp?team=azgsc&member_id=6985311&toptimes=1&stdid=22027&course2=1

Pos Pts

8

6

2.00

2.00

2.00

2.00

2.00

7.00

7.00

EventAge
Current

[(oJie'e I Vo Jite's J Vo JVo J Vo Vo J Vo JVo JVo JVo RV JVo JVo JiVo SV JiVo)

Date of
Sport

2/15/26
2/15/26
2/14/26
2/14/26
2/14/26
2/13/26
2/13/26

1/17/26

1/17/26

Meet

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 Alaska Age Group Champion

2026 10U Postal Juneau

2026 10U Postal Juneau

Print Close
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From: domadmin@juneau.or

To: Youth Activity board
Subject: New submission from ZGYS - Youth Activities Board Contingency Fund Application
Date: Friday, February 20, 2026 1:08:48 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Amount Requested
$1,600
Agency or Individual Name
Gemma Peterson
Address

3261 Pioneer Avenue
Juneau, AK 98801

Map It
Type of Agency

Individual
Name of Event Requesting Funds For
2026 Alaska Swimming State Championships
Please explain your need for contingency funds and what makes this an unanticipated event.

My daughter, Gemma, is a 12-year old swimmer with the Glacier Swim Club. She recently swam six
qualifying times for the Alaska State Swimming Championship in Anchorage in April. She swam these
times in Kodiak at the Alaska Swimming Age Group Championship where another swim parent reminded
me of these grant funds. | have no idea how much or what exactly you cover, but Gemma's ticket is
$564.99, our hotel is $891, and our car rental is $180, so that is why | put $1,600 as the total. Thank you
for your consideration! Anything would help offset our cost and be appreciated! :)

Please attach proof of qualification for event. Attach a flyer/brochure or web address
Flyer/Brochure
Fiyer/Brochure

o Gemma-ASS-Champs-Qualifying-times.pdf

Dates of travel, event, etc.
April 23-27

Name of contact person
Kristen Peterson

Email

kristenbressette@gmail.com

Phone
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mailto:kristenbressette@gmail.com

9072098445
Address

3261 Pioneer Ave.
Juneau, AK 99801
Map It

Name and Title of person authorized to sign contingency contract
Kristen Peterspm
Additional Documents

o 2025-2028-ak-assc-time-standards-updated 019920.pdf
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Peterson, Gemma Sophia

EventAge Date of

Athlete Name Event Trial Prelim. Finals Pos Pts Current Sport

Meet

Peterson, Female (12-12) 2:32.60Y 2:29.81Y 34.00 12 2/15/26 2026 Alaska Age Group
Gemma S 200 Free 12 Champion

Peterson, Female (12-12) 1:26.71Y 1:26.48Y 52.00 12 2/15/26 2026 Alaska Age Group
Gemma S 100 Breast 12 Champion

Peterson, Female (12-12) 6:43.81Y 4 3.00 12 2/14/26 2026 Alaska Age Group
Gemma S 500 Free 12 Champion

Peterson, Female (12-12) 3:05.26Y 3:08.14Y 34.00 12 2/14/26 2026 Alaska Age Group
Gemma S 200 Breast 12 Champion

Peterson, Female (12-12) 2:48.42Y 2:46.01Y 4 3.00 12 2/14/26 2026 Alaska Age Group
Gemma S 200 IM 12 Champion

Peterson, Female (12-12) 1:10.17Y 12 2/13/26 2026 Alaska Age Group
Gemma S 100 Free 12 Champion

Peterson, Female (12 & Under) 1:10.33Y 12 2/13/26 2026 Alaska Age Group
Gemma S 100 Free 12 Champion

Peterson, Female (12-12) 1:17.58Y 12 2/13/26 2026 Alaska Age Group
Gemma S 100 IM 12 Champion

Peterson, Mixed (Open) 1:28.04Y 3 12 12/6/25 2025 December DPAC
Gemma S 100 Breast 12 Time Trial

Peterson, Mixed (Open) 1:19.83y 7 12 12/6/25 2025 December DPAC
Gemma S 100 IM 12 Time Trial

Peterson, Mixed (Open) 14:19.42Y 5 12 12/6/25 2025 December DPAC
Gemma S 1000 Free 12 Time Trial

Peterson, Mixed (Open) 2:34.60Y 2 12 10/18/25 2025 October DPAC Time
Gemma S 200 Free 12 Trial

Peterson, Mixed (Open) 39.43y 3 12 10/18/25 2025 October DPAC Time
Gemma S 50 Back 12 Trial

Peterson, Mixed (Open) 1:29.79y 2 12 10/18/25 2025 October DPAC Time
Gemma S 100 Back 12 Trial

Peterson, Female (11-12) 2:44.55Y 36.00 12 10/12/25 October Splash 2025
Gemma S 200 Free 12

Peterson, Female (11 & Over) 7:07.20Y 36.00 12 10/12/25 October Splash 2025
Gemma S 500 Free 12

Peterson, Female (11-12) 1:30.57Y 45.00 12 10/12/25 October Splash 2025
Gemma S 100 Breast 12

Peterson, Female (11-12) 40.75Y 63.00 12 10/12/25 October Splash 2025
Gemma S 50 Fly 12

Peterson, Female (11-12) 32.29Y 63.00 12 10/11/25 October Splash 2025
Gemma S 50 Free 12

Peterson, Female (11-12) 42.20Y 54.00 12 10/11/25 October Splash 2025
Gemma S 50 Breast 12

Peterson, Female (11-12) 3:09.86Y 19.00 12 10/11/25 October Splash 2025
Gemma S 200 Breast 12

Peterson, Female (11-12) 1:23.95Y 36.00 12 10/11/25 October Splash 2025
Gemma S 100 IM 12

Peterson, Female (11-12) 2:55.69Y 36.00 12 10/10/25 October Splash 2025
Gemma S 200 IM 12

Peterson, Mixed (Open) 1:14.66Y 5 12 9/21/25 2025 September DPAC
Gemma S 100 Free 12 Time Trial

Peterson, Mixed (Open) 3:14.65Y 3 12 9/21/25 2025 September DPAC
Gemma S 200 Breast 12 Time Trial

Peterson, Mixed (Open) 1:23.99y 2 12 9/21/25 2025 September DPAC
Gemma S 100 IM 12 Time Trial

Peterson, Mixed (Open) 1:17.63Y 4 11 6/8/25 June 2025 time trial
Gemma S 100 Free 12

Peterson, Mixed (Open) 1:42.45Y 3 11 6/8/25 June 2025 time trial
Gemma S 100 Fly 12

Peterson, Mixed (Open) 6:56.55y 7 11 6/8/25 June 2025 time trial
Gemma S 400 IM 12

Peterson, Female (11-12) 33.94Y 33.98Y 6 3.00 11 4/6/25 2025 Savannah Cayce SE
Gemma S 50 Free 12 AK Regi

Peterson, Female (11-12) 2:49.52Y 2:49.52Y 6 3.00 11 4/6/25 2025 Savannah Cayce SE
Gemma S 200 Free 12 AK Regi
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Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S
Peterson,
Gemma S

Female (11-12)
50 Breast
Female (11-12)
100 Free
Female (11-12)
500 Free
Female (11-12)
100 Breast
Female (11-12)
50 Fly

Mixed (Open)
50 Back

Mixed (Open)
200 IM

Female (11-11)
100 Breast
Female (11-11)
50 Free

Female (11-11)
50 Breast
Female (11-11)
100 Free
Female (11-13)
50 Free

Female (11-13)
100 Breast
Female (11-13)
200 IM

Female (11-13)
100 Free
Female (11-13)
100 IM

Female (11-13)
100 Back
Mixed (Open)
50 Free

Mixed (Open)
50 Breast
Mixed (Open)
50 Fly

Mixed (Open)
100 Breast
Mixed (Open)
100 IM

Female (9-10)
50 Free

Female (10 & Under)
50 Free

Female (9-10)
50 Breast
Female (9-10)
100 Free

Mixed (Open)
50 Fly

Mixed (Open)
200 IM

Female (10 & Under)
200 Free
Female (10 & Under)
25 Back
Female (10 & Under)
50 Breast
Female (10 & Under)
100 Free
Female (10 & Under)
50 Back

44.40Y

:15.04Y

:35.66Y

:36.15Y

35.54Y

44.50Y

:17.67Y

43.55Y

7:37.25Y

1:34.26Y

42.39Y

41.26Y

3:10.36Y

34.43Y

1:39.24Y

3:22.96Y

1:24.12Y

1:35.67Y

1:34.14Y

39.00Y

49.53Y

49.31Y

1:49.24Y

1:41.98Y

38.90Y

41.24Y

51.09Y

1:26.35Y

55.18Y

3:53.07Y

3:48.73Y

24.83Y

56.38Y

1:36.34Y

53.23Y

7 2.00

54.00

6 3.00

15

13

12

10

11

11

13

11

81.00

12

11

45.00

36.00

36.00

36.00

11
12

11

11
12

11
12

11
12

11

11
12

11
12

11
12

11

11
12

11
12

11
12

11

11
12

11
12

11
12

11

11
12

11
12

10
12

10

10
12
10
12
10
12
10
12
10
12
10
12
10
12
10
12
10
12
10
12
10
12

4/6/25
4/5/25
4/5/25
4/5/25
4/4/25
3/8/25
3/8/25
2/16/25
2/15/25
2/15/25
2/14/25
1/26/25
1/26/25
1/26/25
1/25/25
1/25/25
1/25/25
10/5/24
10/5/24
10/5/24
7/13/24
7/13/24
4/7/24
4/7/24
4/7/24
4/6/24
3/9/24
3/9/24
1/21/24
1/21/24
1/21/24
1/20/24

1/20/24

2025 Savannah Cayce SE
AK Regi

2025 Savannah Cayce SE
AK Regi

2025 Savannah Cayce SE
AK Regi

2025 Savannah Cayce SE
AK Regi

2025 Savannah Cayce SE
AK Regi

DPAC March 2025
Aqualaps Time

DPAC March 2025
Aqualaps Time

Alaska Age Group
Champs Fairba

Alaska Age Group
Champs Fairba

Alaska Age Group
Champs Fairba

Alaska Age Group
Champs Fairba

2025 GSC Intrasquad
Championsh

2025 GSC Intrasquad
Championsh

2025 GSC Intrasquad
Championsh

2025 GSC Intrasquad
Championsh

2025 GSC Intrasquad
Championsh

2025 GSC Intrasquad
Championsh

2024 October DPAC Time
Trial

2024 October DPAC Time
Trial

2024 October DPAC Time
Trial

July 2024 time trial

July 2024 time trial

2024 Savannah Cayce SE
AK Regi

2024 Savannah Cayce SE
AK Regi

2024 Savannah Cayce SE
AK Regi

2024 Savannah Cayce SE
AK Regi

March 2024 Auga Time
Trial DP

March 2024 Auga Time
Trial DP

2024 GSC Intrasquad
Championsh

2024 GSC Intrasquad
Championsh

2024 GSC Intrasquad
Championsh

2024 GSC Intrasquad
Championsh

2024 GSC Intrasquad
Championsh
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Peterson,
Gemma S
Peterson,
Gemma S

Peterson,
Gemma S

Female (10 & Under)
25 Breast

Mixed (Open)

50 Free

Mixed (10 & Under)
25 Breast

28.11y 27.00
51.27Y 23
27.21Yy 1

10

10
12

10

1/20/24 2024 GSC Intrasquad
Championsh

9/16/23 2023 September DPAC
Time Trial

9/16/23 2023 September DPAC
Time Trial

Print Close
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Alaska Swimming State Championship Time Standards*
Short Course Yards (25 Yard Pool)
Through 2028

Girls Event Boys

13/14 11/12 11/12 13/14 15&0
29.49 30.19 31.69 35.99 (T 34.59 30.49 27.69 26.29

1:03.79 | 1:05.89 | 1:09.39| 1:21.09 [eivolg{=IS 1:18.89 | 1:06.39 | 1:00.29 57.59
2:18.39 | 2:22.69 | 2:30.89 | 3:00.59 gellli{lS 2:50.59 | 2:24.89 | 2:12.29 | 2:06.29
6:12.39 | 6:22.79 | 6:45.69 | 7:45.09 LA 7:33.79 | 6:29.99 | 5:58.19| 5:42.09

12:53.49 | 13:10.29 | 13:58.19 1000 Free 13:40.39 | 12:20.99 | 11:55.69
21:36.19 | 22:01.19 | 23:19.69 1650 Free 22:42.89 | 20:46.99 | 19:54.69
32.79 33.69 35.99 43.29 EEEIR:ETS 42.89 35.59 31.29 29.69
1:09.39 | 1:11.39| 1:19.79 | 1:33.99 [gltl):ETs 1:30.09 | 1:15.69| 1:06.19| 1:02.69
2:30.59 | 2:34.49 | 2:46.69 200 Back 2:40.49 | 2:23.69 | 2:17.09

37.99 39.09 40.89 48.69 EEl:ICEN: 47.69 40.09 35.79 34.09
1:19.79 | 1:22.29| 1:29.29 | 1:46.89 EULEICESE 1:42.29 | 1:25.49| 1:14.79| 1:11.39

2:52.69 | 2:57.39 | 3:10.99 200 Breast 3:02.39 | 2:42.39 | 2:35.19

32.29 33.29 34.29 42.69 50 Fly 41.29 34.19 30.79 29.39
1:09.09 | 1:11.29 | 1:18.89 | 1:41.39 iRz 1:38.99 | 1:16.09 | 1:05.49 | 1:02.39
2:33.99 | 2:38.99| 2:50.29 200 Fly 2:43.99 | 2:25.59 | 2:19.49

1:11.49 | 1:13.99 | 1:19.09| 1:33.19 eDULALY 1:29.69 | 1:15.89 | 1:07.19| 1:04.19
2:34.29 | 2:39.49 | 2:50.69 | 3:18.79 mmeildll 3:1599 | 2:45.79 | 2:26.69 | 2:20.19
5:29.69 | 5:39.69 | 6:03.69 400 IM 5:50.09 | 5:13.59 | 4:59.19

* USA Swimming 2024-2028 National Motivational Times (“BB”)
* 15 & Over Standards are the 15/16 “BB” Times
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From: domadmin@juneau.or

To: Youth Activity board
Subject: New submission from ZGYS - Youth Activities Board Contingency Fund Application
Date: Saturday, February 28, 2026 6:20:48 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Amount Requested
720.06
Agency or Individual Name
Maia Cole-Undurraga
Address

5852 Pine Street
Juneau, AK 99801

Map It
Type of Agency

Individual
Name of Event Requesting Funds For
Alaska Junior Olympic Championship
Please explain your need for contingency funds and what makes this an unanticipated event.

Dear Youth Activities Board committee,

Please consider my daughter application for the Contingent Youth Grant program.

We are applying for this funds to help assist finance this important event.

Maia is an active youth in the community and an excellent student. Maia has participated in volunteer
community events like littler pick up and fundraiser like “cure for Cade” where Maia set up a lemonade
stand on her own in two occasions and was able to fundraise over $200 each time to help Cade’s family
achieve their goal for medical treatment.

Swimming is Maias passion and she has been demonstrating by commitment and continue growth as a
person and as an athlete qualifying for State events for Age Group and State Junior Olympic for the past
two years.

Maia recently attended Age Group swimming competition in Kodiak, Alaska, making finals in 5 of her
events.

Maia has a state qualified time in the 50 backstroke and is only 0.17 seconds away from the 100
backstroke. Next weekend March 7th Maia will be participating in time trials in Juneau and also has
Southeast Champs in early April to achieve more times. With a state qualified Maia is eligible to
participate in additional 2 extra events during the swim competition. Maia is a strong competitor and has
been working hard to improve her times and is confident she will be able to make it a successful event.
During this swimming event there will be charges also for registration fees and team relays fees. We are
anticipating the cost for the fees will be $75.75

-Airline ticket Juneau-Anchorage $203.30

-Airline ticket Anchorage-Juneau $281.80

-Car rental in Anchorage $159.21

-Swimming registration fees and team relays $75.75

Page 21 of 23


mailto:domadmin@juneau.org
mailto:youthactivityboard@juneau.gov
https://maps.google.com/maps?q=5852+Pine+Street+Juneau%2C+AK+99801

We believe sports are a fundamental component to personal success and growth, also the importance to
support mental health and wellness.

Supporting Maias swimming opportunities is an important goal for our family. As well supporting her
brother in soccer and skiing.

Juneau athletes and families are challenge with higher cost in traveling in and out of Juneau, lodging,
event registration fees, car rental, gas and food to be able to attend events. We appreciate very much
any assistance to make this event possible and affordable for our family.

Thank you very much for your time and consideration.
Sincerely,

Maike Undurraga Perl (Maia’s mother)

Please attach proof of qualification for event. Attach a flyer/brochure or web address
Web Address

Event Website

https://www.gomotionapp.com/azgsc/UserFiles/Image/QuickUpload/aksi-version---assc-time-standards-
2_030980.pdf

Dates of travel, event, etc.
April 23 through April 27th
Name of contact person
Maike Undurraga Perl
Email
maikeu@gmail.com
Phone
9072099813
Address

5852 Pine Street
Juneau, AK 99801

Map It

Name and Title of person authorized to sign contingency contract
Maike Undurraga Perl
Additional Documents

e Contingent-Grant-application-2.pdf
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07:32

& BEST TIMES HISTORY

Maia Cole-Undurraga
11 Female Sea Lions
Active | & Registered

Time Standard: AK JR Champs > @
IFSORT 4 Y X
50 Back 34.05Y
Made Cut
-1.94s -Times
10/11/2025 | October Splash 2025
100 Back 1:19.96Y (¥
Next Cut
+0.17s -Times

02/14/2026 = 2026 Alaska Age Group Champion

200 Back 2:52.38Y
Next Cut
+5.69s - Times
02/12/2026 2026 Alaska Age Group Champion
25 Breast 31.50Y
10/20/2023 | October Splash 2023
50 Breast 45.12Y
Next Cut
+4.23s -Times
04/24/2025 2025 Alaska Swimming State Cha
100 Breast 1:34.88Y @
Next Cut
+5.59s -Times

02/14/2026 2026 Alaska Age Group Champion
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	A. CALL TO ORDER
	B. ROLL CALL
	C. APPROVAL OF AGENDA
	D. APPROVAL OF MINUTES
	E. AGENDA TOPICS
	1. Contingency Grants- 4:30-5pm
	a. Matisse Suarez- Swimming
	Matisse Suarez Application & Qualifying Times

	b. Mateus Suarez- Swimming
	Mateus Suarez Application & Qualifying Times

	c. Gemma Peterson- Swimming
	Gemma Peterson Application & Qualifying Times

	d. Maia Cole-Undurraga
	Maia Cole-Unduraga Application & Qualifying Times

	FY26 Contingency Balance

	2. YAB subcommittee meeting- 5-6pm
	3. Meet with groups- 6-8pm

	F. NEXT MEETING DATE
	4. April 15th 5-7pm at the Valley Library-Large Meeti

	G. ADJOURNMENT



