EAGLECREST SALES AND COMMUNICATION
COMMITTEE AGENDA

* March 18, 2026 at 12:00 PM
Eaglecrest
D Zoom Webinar Only

https://juneau.zoom.us/|/88555371873 or 1-253-215-8782 Webinar ID: 885 5537 1873
A. ROLL CALL

B. APPROVAL OF AGENDA
C. APPROVAL OF MINUTES
D. AGENDATOPICS
1. Update on the business planning study
2.  Mountain Operations update
E. STAFF REPORT
F. BOARD OF DIRECTORS' COMMENTS AND QUESTIONS
G. NEXT MEETING DATE

H. ADJOURNMENT

ADA accommodations available upon request: contact the Clerk's Office (907)586-5278 or
city.clerk@juneau.gov at least 36 hours prior to a meeting, to request ADA arrangements.
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EAGLECREST

PLANNING




SNOWMAKING ISSUES

 (Obsolete air compressor

* Failing lines

* Generator run pump house
e Old pumps

* No pressure regulation

* No flow meter

* No lake level reading

* Two systems

* Airlinesincomplete

* No safety systems



SNOWMAKING

* Snowmaking line replacement from lake to log jam

* Snowmaking line replacement from log jam to Sourdough
pumphouse $582,280

» Power to sourdough pump house $420,000- 1mil
* New line from sourdough to bottom of Ptarmigan

* New pumps at sourdough - $522,500
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NEW HOOTER LINE
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NEW SOURDOUGH LINE




LIFTS

Ptarmigan replacement 10+ mil

High speed quad with mid station

Blackbear replacement 5 mil

Fix grip triple

Surface lifts in learning area




LIFT ISSUES

Ptarmigan

* Towers 9 and 15 out of and moving out of alignment
* New com line for ptarmigan

* Motors need to be rewound

« Cannot getreplacement parts

Blackbear

* Needs new cable, gearbox rebuilt, power, bull wheel bearings, Check gear
box shaft alignment, confined space in motor room, new highspeed and
low speed couplers.



NEW PTARMIGAN LIFT
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LIGHTS

* HOOTER REPLACEMENT
AND LEARNING AREA
$92,484

* SNEAKY AND HILLARY'S
$263,031






NEW
REVENUE

Cat skiing

Aerial tower

Curving Zip line
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CAT SKIING AREA 2




NEW TRAILS

* Greenfrom top ptarmigan to base

* Green from Gondola mid station to top of Porcupine

* Uphill/ XC trail from base to Blackbear

* Trail grading



NEW GREEN TRAIL FROM
TOP TO BASE
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NEW UPHILL TRAIL
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Q&A

Panel discussion session
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