SPECIAL ASSEMBLY FINANCE COMMITTEE
CITY AND BOROUGH OF JOINT MEETING WITH EAGLECREST BOARD

J U N EA U OF DIRECTORS

ALASKA'S CAPITAL CITY AG E N DA
March 4, 2026 at 5:30 PM

Assembly Chambers/Zoom Webinar

https://juneau.zoom.us/j/93917915176 or 1-253-215-8782 Webinar ID: 939 1791 5176
A. CALLTO ORDER

B. ROLLCALL
C. AGENDA TOPICS

1. Joint Meeting with Eaglecrest Board of Directors

a. Introductions
b. Eaglecrest Manager Budget Presentation
c. Joint Assembly and Eaglecrest Board Discussion (Budget and Gondola)

D. SUPPLEMENTAL MATERIALS Eaglecrest Presentation
2. Eaglecrest Presentation

E. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's Office 36 hours prior to any
meeting so arrangements can be made for closed captioning or sign language interpreter services
depending on the meeting format. The Clerk's Office telephone number is (907) 586-5278, e-mail:
city.clerk@juneau.gov.

Page 1 of 33


https://juneau.zoom.us/j/93917915176
mailto:city.clerk@juneau.gov

Eaglecrest

OVERVIEW
FY26 FY27
FY25 Adopted Amended Projected Proposed
Actuals Budget Budget Budget Budget
EXPENDITURES
Personnel Services 2,188,300 3,838,400 3,298,000 2,425,500 3,325,300
Commodities and Services 1,857,500 2,479,900 2,479,900 2,393,600 2,403,700
Total Expenditures 4,045,800 6,318,300 5,777,900 4,819,100 5,729,000
FUNDING SOURCES
Charges for Services 1,478,900 1,903,000 1,903,000 1,298,700 1,493,200
Licenses, Permits, and Fees 243,600 463,000 463,000 166,500 170,200
Sales 61,500 75,000 75,000 76,800 76,000
Rentals and Leases 239,600 315,700 315,700 243,300 252,100
Donations and Contributions 100 100,000 100,000 100,000 150,000
Support from:
Roaded Service Area 50,000 50,000 50,000 50,000 50,000
General Fund 1,398,800 880,000 880,000 880,000 880,000
Total Funding Sources 3,472,500 3,786,700 3,786,700 2,815,300 3,071,500
FUND BALANCE
Available Fund Balance
Beginning of Period (118,300) (691,600) (691,600) (691,600) (2,695,400)
Increase (Decrease) in Fund Balance (573,300) (2,531,600) (1,991,200) (2,003,800) (2,657,500)
End of Period Available (691,600) (3,223,200) (2,682,800) (2,695,400) (5,352,900)
STAFFING 33.99 38.82 38.82 40.90 40.90
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PRESENTATION OVERVIEW




EAGLECREST OPERATIONS

2025 - 2026




EAGLECREST OPERATIONS

2025 - 2026




EAGLECREST OPERATIONS

2025 - 2026




BUDGET SUMMARY

Eaglecrest

SKI AREA




Eaglecrest

SKI AREA

FY17
Adopted : Projected Proposed
Actuals Budget Budget Budget

EXPENDITURES
Personnel Services 2,188,300 3,838,400 2,425,500 3,325,300
Conmodities and Services 1,857,500 2479900 2,393,600 2,403 700

Total Expenditures 4,045,800 6,318,300 4,819,100 5,729,000

FUNDING SOURCES
Charzes for Services 1,478,900 1,903,000 1,298,700 1,493 200
Licenses, Permits, and Fees 243 600 463,000 166,500 170,200
Sales 61500 75.000 76.800 76,000

Rantals and Leazes 239 500 315,700 243 300 252,100
Dionations and Conmbuizons 100 100,000 100,000 150,000
Support frome
Foaded Service Area 50,000 50,000 30,000 50,000
{eneral Fumd 1,393,800 830,000 830,000 380,000

Total Funding Sources 3,472,500 1,786,700 2,812,300 3,071,500

FUND BALANCE
Available Fund Balance
Begmning of Period (118,300) (691.600) (691.600) (691,600) (2,695.400)
Increase (Decrease) in Fund Balance (573,300) {2,531.600) (1,991.200) (2,003,800) (2,657.500)
End of Period Available (691,600) (3,223.200) (2,652,500) (2,695,400 (5,352,900)

STAFFING 33.99 38.52 38.52 40.90 40,20
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BUDGET SUMMARY

VARIANCE ANALYSIS

EXPENDITURES
Personne] Sarvices
Commodities and Services

Total Expenditures

FUNDING SOURCES
Charges for Services
Licenses, Parmts. and Faes
Sales
Rentals
Donations and Contmbutions
Support frony:

Roaded Service Area
(General Fund
Total Funding Sources

FY26 Proj vs
FY15 Actuals

FY26 Amended v,
FY26 Adopted

237200
536,100

(340.400)

713,300

(540,400)

(1802
(77,100)
15,300
3,700
99,900

(318,800)

637,200)

%

FV27 Propased vs.
FV26 Amended

27,300
(76,200)

(45,900)

(409.800)

(715,200)

-21.5%
-63.2%
1.3%
-20.1%
50.0%

0.0%
0.0%
-18.9%




REVENUE TRENDS

Eaglecrest
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REVENUE TRENDS
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EXPENSE TRENDS




EXPENSE TRENDS
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EXPENSE TRENDS
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GENERAL FUND SUPPORT







CAPITAL IMPROVEMENT

PROJECTS




CAPITAL IMPROVEMENT
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GONDOLA DISCUSSION



THE EAGLECREST SUMMER PLAN

Grow summer revenues to achieve year-round self-sufficiency

Tap the market of Juneau’s 2 million visitors to capture summer revenue
opportunities

The goal: A re-capitalized, modernized, self-supporting ski area



PROJECTED YEAR-ROUND REVENUE AND
OPERATING COSTWITH GONDOLA OPERATIONS
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GONDOLA ASSUMPTIONS AND ANALYSIS



EAGLECREST SUMMER OPERATIONS: NEXT STEPS

* Infrastructure and amenities planning and development

- Attraction development
* Detailed business and operations planning and execution

* Secure funding for construction funding short-fall



GONDOLA FUNDING SCENARIOS



GONDOLA FUNDING SCENARIOS

CBlJ funds shortfall



GONDOLA FUNDING SCENARIOS

Goldbelt funds shortfall



GONDOLA FUNDING SCENARIOS

CBJ borrows from AIDEA or other lender



GONDOLA FUNDING SCENARIOS

Search for third party investor



GONDOLA FUNDING SCENARIOS

End the gondola project



A CRITICAL IMMEDIATE GONDOLA DECISION

Do we proceed with phased construction?



GONDOLA DECISION SUMMARY

* GMP expected by April 1 Assembly meeting

* Meantime, assuming no Assembly objection:

* Phased construction decision asap
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