
 

VISITOR INDUSTRY TASK FORCE 2.0 
ORIENTATION MEETING 
December 17, 2025 at 12:00 PM 

 Zoom Only 
 

https://juneau.zoom.us/j/83826098583 or call 1 (669) 444-9171 Webinar ID: 838 2609 8583  
A.  LAND ACKNOWLEDGEMENT  

B.  INTRODUCTION  

 1.  New Members 

 2.  Task Force Definition 

 3.  Mandate 

C.  HISTORY OF VITF  

 1.  VITF 1.0: 2019-2020 

 2.  Focus Areas 

 3.  Final Report & Implementation 

D.  PROCESS  

 1.  Timeline 

 2.  Meeting Activities 

E.  GOALS  

 1.  Policies vs. Recommendations 

 2.  Assembly Involvement 

F.  REGIONAL DIALOGUES  

 1.  Port Communities of Alaska (PCOA) 

 2.  VITF/PCOA Integration 

G.  EXPECTATIONS  

 1.  Meeting Preparation 

 2.  Workloads 

 3.  Public Testimony 
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 4.  Meeting Schedule 

H.  QUESTIONS & FURTHER READING  

 1.  Open Meetings Act Review 

I.  ADJOURNMENT  

ADA accommodations available upon request: Please contact the Clerk's Office 36 hours prior to any 
meeting so arrangements can be made for closed captioning or sign language interpreter services 
depending on the meeting format. The Clerk's Office telephone number is (907) 586-5278, e-mail: 
city.clerk@juneau.gov. 
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