
 

 DOCKS AND HARBORS OPERATIONS 
MEETING AGENDA 

November 15, 2025 at 8:30 AM 

 Port Office Conference Room/Zoom Webinar 
 

https://juneau.zoom.us/j/82856995400?pwd=YUNLd2p1OFI3TnY3NUpKa3BRQmFidz09 or Dial: 1-
833-548-0276 Meeting ID: 828 5699 5400 Passcode: 697369  

A.  CALL TO ORDER  

B.  ROLL CALL  

C.  PORT DIRECTOR REQUESTS FOR AGENDA CHANGES  

D.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  

E.  DOCKS AND HARBORS BOARD STRATEGIC RETREAT  

 1.  Agenda 
Session 1 - Welcome, Intent & Ground Rules 
Session 2 - Building Trust & Team Cohesion 
Session 3 - Establishing a Unified Vision 
Session 4 - Evaluating Projects & Setting Priorities 
Session 5 - Wrap-Up & Commitments   

F.  ADJOURNMENT  
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CBJ Docks & Harbors Board Retreat
Saturday 

November 15, 2025

Docks & Harbors Board Strategic Retreat
Total Duration:   6 Hours
Purpose: 

1. Build trust and alignment; 
2. Strengthen leadership communication; and, 
3. Prioritize strategic waterfront projects.

Session 1 — Welcome, Intent, and Ground Rules (30 min)
Objective: Set a tone of collaboration and respect.

Welcome from Chair Sooter 
Review purpose of the retreat: strengthen trust and communication; establish 
unified direction for harbor and port infrastructure
Ground rules: respect, active listening, no interruptions, focus on mission
Icebreaker: “motivation – why are you here, desired course & purpose of the Board”

Leadership principle: Clarity and connection start with shared purpose.

Session 2 — Building Trust and Team Cohesion (45 min)
Objective: Acknowledge and begin to address relationship strains.

Facilitated discussion by Port Director: 
What helps build trust among us? Where have we lost trust, and how can we rebuild 
it?
Identify shared values and behaviors for respectful collaboration
Agree on Board–Staff communication guidelines

Leadership principle: Trust and empathy strengthen resilience and collaboration.

Session 3 — Establishing a Unified Vision (45 min)
Objective: Reconnect to mission and define collective direction.

Review Board’s mission and mandates (harbors, cruise docks, waterfront facilities)
Visioning exercise: “What will success look like in 2035?”
Identify three to five strategic focus areas (e.g., safety, sustainability, capacity, 
community relations)

Leadership principle: Keep the main thing the main thing.
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CBJ Docks & Harbors Board Retreat
Saturday 

November 15, 2025

Session 4 — Evaluating Projects and Setting Priorities (3 hours)

Part A — Current Project & Budget Review (60 min)
Objective: Build shared understanding of active projects.
Presentation by Staff on current projects, funding, and timelines

 Q&A and clarifying discussion
 Identify key performance indicators for success

Leadership principle: Clarity reduces ambiguity and improves decision quality.

Part B — Strategic Prioritization Workshop (75 min)
Objective: Develop a ranked list of priorities based on shared criteria.

Use criteria: safety, economic/community impact, reducing operational costs, 
environmental sustainability, funding feasibility
Small group breakout: score or rank projects
Combine results into draft Board-wide priority matrix

Leadership principle: Shared decision-making increases team ownership.

Part C — Aligning Resources and Accountability (45 min)
Objective: Connect priorities to capacity and leadership responsibility.

Discuss alignment between project list, funding, and staff capacity
Define top 3 strategic priorities for next decade
Identify CIP FY2027-2032 priority list
Identify achievable 2026 projects with operational funds
Assign Board or committee leads for follow-up

Leadership principle: Balance accountability with support.

Session 5 — Wrap-Up and Commitments (1 hr)
Objective: End with clarity, accountability, and unity.

Review key outcomes: agreed values, shared vision, top priorities
Reflection round: “One thing I’ll do differently after today”
Define next steps: follow-up meeting, written summary, progress tracking

Leadership principle: Leaders model integrity and consistency.

Page 3 of 8



2024 Docks & Harbors Board Retreat 
November 12th &  13th 

Goals:  
1. Board members’ background, philosophy and strategic vision 

2. Prioritization of Capital Improvement Projects (CIP) and Docks & Harbors “needs” 
 

Tuesday, November 12th  
30,000 Foot View  

1700 Call to Order – Opening Remarks by Chair Etheridge/Port Director/Assembly Liaison 

1710 Introduction of each Board Member (4 minutes) each 
 a. Background 
 b. Motivation to serve on Board 
 c. Desired course for Board (the good, the bad and otherwise) 
1800  Port Director – Fund balances, fee increases, resources & execution 

1815 Commercial Fisheries Brainstorming 
 a.  Port Director on past accomplishment 
 b.  Fishermen’s Perspective:  Board members Becker/Hamilton/Emerson 
  c.   SWOT analysis (Strength, Weakness/Opportunity/Threats)  
1845 Commercial Property Policy Position – Port Director 

1915 2018 Strategic Retreat Project List and  Board guidance for November 13th 

1930 Law 101  

 

 

Wednesday, November 13th  
Sea Level View (+ 20 foot tidal range) 

1700 Call to Order – Opening Remarks by Chair Etheridge/Port Director/Assembly Liaison 

1710 Docks & Harbors – Project Efforts – Port Engineer 

1800  Docks & Harbors – Internal/public improvements - Harbormaster 

1830 Priorization 

 a.  CIP 
 b.  Legislative Priorities 
  c.   MPF 

d. Projects (maintenance/legislative/other) 
 
2000 Adjournment 
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