DOCKS AND HARBORS OPERATIONS

MEETING AGENDA
November 15, 2025 at 8:30 AM

Port Office Conference Room/Zoom Webinar

https://juneau.zoom.us/j/82856995400?pwd=YUNLd2p10OFI3TnY3NUpKa3BRQmFidz09 or Dial: 1-
833-548-0276 Meeting ID: 828 5699 5400 Passcode: 697369

CALL TO ORDER

ROLL CALL

PORT DIRECTOR REQUESTS FOR AGENDA CHANGES
PUBLIC PARTICIPATION ON NON-AGENDA ITEMS
DOCKS AND HARBORS BOARD STRATEGIC RETREAT

1. Agenda
Session 1 - Welcome, Intent & Ground Rules
Session 2 - Building Trust & Team Cohesion
Session 3 - Establishing a Unified Vision
Session 4 - Evaluating Projects & Setting Priorities
Session 5 - Wrap-Up & Commitments

ADJOURNMENT


https://juneau.zoom.us/j/82856995400?pwd=YUNLd2p1OFI3TnY3NUpKa3BRQmFidz09

