Sl B%O“G“Ej YOUTH ACTIVITY BOARD RETREAT
J U NALASKA‘SCAAPITAL ! October 25, 2025 at 12:00 PM

Downtown Library Large Meeting Room/Zoom

via Zoom: https://juneau.zoom.us/j/87416649837 Meeting ID: 874 1664 9837 or call: 888-475-4499
In-Person: Downtown Library Large Meeting Room, 292 Marine Way
The Public is Welcome to Attend. However, since this is a Retreat, No Public Testimony is Taken.

A. CALLTO ORDER/ROLL CALL

B. RETREAT TOPICS
1. 12:00 - 1:00PM: Review Of:

a. Youth Activities Grant Application

Should the Abstract be changed to Summary?

Should Instructions be clearer about Goals/Timelines with respect to
Administration vs. Student Activities?

How do we allocate points for Qualitative Questions?

Should we add more points for Safety?

b. Types fo Funding Each Committee Reviews

Similarity/Differences between Sports, Arts, & Academics/Other

c. CBJ Guidelines and Historical Interpretation for what is Fundable/Non-Fundable

Review of RFP, FY25 Scoring and Funding Decisions
2. 1:00-1:15PM: BREAK

3. 1:15-2:15PM: Youth Activities Grant Scoresheet Discussion

e Review scoresheet and point values

e How do Committees Decide How Much of the Request is Given to Each
Organization?

e How are left-over funds allocated?

4. 2:15 - 2:30PM: BREAK
5. 2:30 - 3:00PM: Instruction Manual for YAB

C. ADJOURNMENT (For ADA Accomodations: Contact the Clerk's Office 36hrs in advance of
meeting at 907-586-5278 or city.clerk@juneau.gov)


https://juneau.zoom.us/j/87416649837

