
 

 DOCKS AND HARBORS OPERATIONS 
MEETING AGENDA 

August 21, 2025 at 5:00 PM 

 Port Office Conference Room/Zoom Webinar 
 

https://juneau.zoom.us/j/82973014715?pwd=dSaOTfkSIW8grfX5DzMkz3f8N5uarr.1  
Passcode:814300  Webinar ID: 829 7301 4715  

A.  CALL TO ORDER  

B.  ROLL CALL:  James Becker, Tyler Emerson, Clayton Hamilton, Robert Horchover, Matt Leither, 
Nick Orr, Mark Ridgway, Annette Smith, and Shem Sooter. 

C.  PORT DIRECTOR REQUESTS FOR AGENDA CHANGES  

D.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS (not to exceed five minutes per person, or 
twenty minutes total time) 

E.  APPROVAL OF MINUTES  

 1.  June 11th, 2025 

F.  ITEMS FOR INFORMATION/DISCUSSION  

 2.  Little Rock Dump Secure Storage- Update 

Presentation by Justin Kanouse (DOWL) 
Committee Discussion/Public Comment 

 3.  Law 101 for Board Members 

Presentation by Nicole Lynch 
Committee Discussion/Public Comment 

 4.  Harbor ADA Requirements 

Presentation by Port Engineer 
Committee Discussion/Public Comment 

 5.  Board Planning, Retreat Goals, and Organizational Improvements 

Presentation by Port Director 
Committee Discussion/ Public Comment 

G.  STAFF, COMMITTE, AND MEMBER REPORTS  

H.  COMMITTEE ADMINISTRATIVE MATTERS : 

 6.  Next Docks and Harbors Board Meeting- August 28th, 2025 
Next Docks and Harbors Operations and Planning Committee Meeting- September 17th, 
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 DOCKS AND HARBORS OPERATIONS 
MEETING  

June 11, 2025 at 5:00 PM 

Port Office Conference Room/Zoom Webinar 
 
A.  CALL TO ORDER:  Mr. Sooter called the meeting to order at 5:00 p.m. 

 

B.  ROLL CALL:  James Becker, Clayton Hamilton, Debbie Hart, Matt Leither, Nick Orr, Annette Smith, 
Shem Sooter and Don Etheridge 
 
Absent: Tyler Emerson and Debbie Hart.  
 
Also in Attendance: Carl Uchytil-Port Director, Mathew Sill-Port Engineer, Matthew Creswell-
Harbormaster, and Melody Musick-Administrative Officer and Nicole Lynch with the CBJ Law Dept.  

 

C.  PORT DIRECTOR REQUESTS FOR AGENDA CHANGES  
 
Mr. Uchytil indicated there’s no changes but when we went to print for the Goldbelt Lease there’s 
a correction to the packet attached. The lease starts on page 19 of the agenda packet.  

 

D.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS – None 
 

E.  APPROVAL OF MINUTES –  
 

 1.  May 21, 2025 Meeting Minutes 
 Hearing no objection, the minutes were approved as presented. 

 

F.  UNFINISHED BUSINESS  
 

 2.  New Goldbelt Tram Lease 
 
Presentation by Port Director: Mr. Uchytil summarized changes that occurred in 2015 to the 
Golbelt Tram lease that was originally signed in 1995. From 1996-2006 Mount Roberts Tram 
paid $90,000 in annual rent with no royalty rent as stipulated in the original lease. In 2006-
2011, Mt. Roberts paid$104,000 with no royalty rent. In 2015, after renegotiating the lease 
to remove the royalty rent, annual rent was assessed at $272,000, from 2015-2021. In 2021 
the lease was reappraised, and the annual rent was adjusted to $204,000. The new appraisal 
amount is $272,007. Page 10 and 11 of the agenda packet contain the 2015 resolution that 
amended the original lease agreement. Mr. Uchytil indicated that the language in resolution 
would indicate every 5 years that CBJ and Goldbelt would get an appraisal to establish fair 
market value.  
 
Ms. Smith asked, because the rent is adjusted every 5 years, has the rent amount kept up 
with the rate of inflation?   
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Mr. Uchytil explained that, no, it’s a market appraisal so for example in 2015-2020 it was 
$272,000. Then following the appraisal in 2021, it was $204,000, so it went down, now it’s up 
to $272,000 so it’s not linked to inflation.   
 
Ms. Smith asked if Docks and Harbors does any maintenance on the Goldbelt Tram property? 
 
Mr. Uchytil responded, No.   
 
Mr. Hamilton asked, was that amount of $272,000 was that due based on cost sharing? 
 
Mr. Uchytil responded, No. The appraisal was done approximately in 2014 which determined 
the $272,000, which is unrelated to the original base rent and royalty rent structure. Mr. 
Uchytil said that he began in 2011 as Port Director and there was a strained relationship with 
Goldbelt, but the original 1995 lease agreement required a payment of around (not exact) 
$90,000 a year plus royalties. The royalties from 1995-1998 were 10% of the appraised 
market value per year, approximately $30,000 as well as royalty rent of 1-5% of revenues not 
less than $60,000 annually to be appraised every 3 years. There was a different regime on 
how the lease was to be determined back then. Part of that strain was due to the 
construction of the Tram being very contentious.  There was lots of public testimony, public 
opposition against the Tram. Mr. Uchytil said that the drafters back in 1995-1996 were more 
focused on punitive arrangements. Revenue sharing as written in the original lease did not 
function as written and Docks and Harbors did not collect royalties which led to negotiating 
to get rid of it and implementing standardized practice.   
 
Committee Questions 
 
Mr. Hamilton asked to clarify what it meant when the lease did not pay any royalty rent?  
Docks and Harbors did not collect royalty rent or was that not paid?  Did this go to court and 
was there an actual lawsuit? 
 
Mr. Uchytil responded, nothing went to court. Mr. Uchytil said this occurred before his time 
as the Port Director. Docks and Harbors did not collect royalties until the lease was 
renegotiated. 
 
Mr. Leither clarified that there’s an appraisal every 5 years and rent is based on that 
appraisal. 
 
Mr. Uchytil said that’s correct.  
 
Mr. Leither said since property generally increases every year, is the amount they are paying 
less than fair market value for every year past the first year of the new rate? 
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Mr. Uchytil said that the appraisal process is when the appraiser goes and looks at 
commercial property; within that time, the market goes up and down. The appraiser looks at 
square foot costs, tourism facilities and determines fair market value based on those factors. 
 
Mr. Leither asked if there’s a process for an appreciation of property, (for example in that 3rd 
year) so that property is averaging its value over those 5 years? 
 
Mr. Sooter asked if all our other leases adjust annually or are they every 5 years? 
 
Mr. Uchytil responded, yes.  Within code, the requirement is every 5 years to have a rent 
review or re-valuation in the form of appraisal of all Docks and Harbors lease properties.  The 
appraisals and CPI fluctuate over the years. The original lease contained language to conduct 
revaluation every three years at the direction of the Assembly at the time. 
 
Mr. Hamilton asked if this is a 5-year review minimum?   
 
Mr. Uchytil said that he would need to review the minimum and maximum review periods.  
 
Mr. Hamilton said that Mr. Pierre is looking for stability, which provides an opportunity for 
the Board to review the terms of the lease to find the most mutually beneficial outcome. 
 
Mr. Leither asked if there is a way to assess or extrapolate annual adjusted rent values using 
a five-year appraisal to average the rent amount based on appraised value throughout the 
five-year evaluation term. 
 
Mr. Ethridge responded that his concern with projecting out market value is that if property 
values drop over 5 years, similar to what occurred during the COVID-19 pandemic, that 
model would not accurately reflect the appraised value and put Docks and Harbors ahead.  
 
Mr. Hamilton said the Board does not want to burden Goldbelt if COVID happens again but 
would also like to continue profiting off Goldbelt’s current success. 
 
Mr. Uchytil reviewed CBJ code section 05 CBJAC 50.040 Appraisal, lease, rent requirements 
and dispute resolutions; concluding that rental adjustments must be made at least every 5 
years. 
 
Ms. Smith asked if every five years is the maximum timeframe for lease adjustment periods. 
 
Mr. Sooter responded yes. 
 
Mr. Leither said working with our current term contract for appraisal, how much does an 
appraisal cost.  
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Mr. Uchytil responded we share between $5,000-$10,000 for each appraisal. Most leases 
require the lease holder to pay for the appraisal.   
  

Public Comment - None 
 

Committee Discussion & Action 

Mr. Orr said he thinks the lease should be based on an income-based appraisal, that way the 
lease is not necessarily tied to the property values downtown and Docks and Harbors get to 
share as the revenue goes up. Three-year appraisals are typical in the institutional real estate 
space but five is also adequate or as Mr. Leither suggested a CPI the yearly rate could go up or 
down and then you have the cost of the $10,000 appraisal.  Mr. Orr would recommend an 
income-based appraisal approach rather than a sales appraisal approach.  

Mr. Leither clarified that although the $10,000 appraisal rate is high, the difference between 
$204,000 or $272,007; $35,000 is the average over 5 years.  That’s a significant amount over 
$10,000 for the cost for additional revenue.   

Mr. Orr said there is nothing wrong with 5-year appraisal method.  The thing that jumps out is 
rent was $272K in 2015 and $272K in 2029, that seems like property value has inflated with 
the number of cruise ship passengers that utilize run the Tram property. Passenger fees are 
going up 20% in some cases and I am wondering if Docks and Harbors can benefit from that? 

Mr. Uchytil addressed question with Appendix B: page 11 of 16 of the Goldbelt Tram Site 
leases and CBJ Policy 53.20.190, (2) Adjustment of Rental – Any changes or adjustments shall 
be based primarily upon the values of comparable land in the same or similar areas; so that’s 
how CBJ based on the rate of comparable lands verses income based. 

Mr. Hamilton said, except for this original lease we’re looking at, which previously was 
income based. 

Mr. Uchytil responded, except in 1995 when we were looking at when a tram was put in, it 
was very contentious. The Tram was required to be put in a public bathroom; there were a lot 
of things that were piled on to the original lease agreement. The City bases rentals on 
comparable property appraisal methods.   

Ms. Smith asked, once we look through this and make a change then the Assembly can say 
still say no if they don’t like what the Board is asking.  

Mr. Uchytil clarified that for example, if Goldbelt comes to the Board asking for a new lease, 
say they want to forgo 5 years to secure financial securities to fix the foundation which is 
going to cost them $3-5 million.  They are going to make those improvements, 5 years from 
now, the building is appraised again, those improvements are not considered as their major 
maintenance costs. 
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Mr. Leither expanded on what Mr. Uchytil said, the Goldbelt Tram equipment was valued in 
2014 as 19 million dollars, so they’re not valuing the land as much.  He assumed it would be 
more today. 

Mr. Hamilton, just a point of information, if you take the 2014 and the CPI guide, it’s 
$400,000. 

                   

MOTION BY MS. SMITH TO RECOMMEND THE ASSEMBLY APPROVE A NEW 35-YEAR LEASE WITH 
GOLDBELT, INC FOR THE TRAM PROPERTY AT A LEASE RENT OF $272,007 ANNUALLY.   

Mr. Hamilton asked for the motion to be amended by adding the CPI annually.   

Discussion on the Amendment 

 Mr. Leither stated the CPI and Property values are not tied.  He asked does anyone know whether they 
roughly correlate or are they similar. 

Mr. Orr stated, from a finance perspective, not always, because if you think about property as a 
financial assessment, that as property owner, you are not going to accept 5% when everyone else gets 
an 8%.  That’s why rents go up.  It doesn’t necessarily mean that, if there is no demand for the property 
then prices go flat because there is no one who wants what you have. 

Mr. Leither said that with the Amendment, Mr. Hamilton is recommending an appraisal every 5 years.  
From what Mr. Orr says, the price can go up and down, but after 5 years the price could go up or down. 

Mr. Ethridge said, having an unknown rent each year would harm the Lessees’ ability to finance the 
improvements that they’re looking to do. 

Mr. Orr stated if they have control over the repairs they don’t really care. 

Ms. Smith asked Mr. Hamilton, in the proposed amendment what you are looking at, stay the CPI is 1% 
per year, would go up to $274,720, every year, but then on the 5th year, we get an appraisal that brings 
it back down to $272,000 then you start back over again and adjust every year including the CPU.   

Mr. Hamilton said that’s a bigger issue and we should let the Board decide that in 5 years. 

Mr. Orr, yes, if it goes back to $272,000 then after 5 years, you start over again, but if the appraisal is 
$250,000 then rent starts at $250K. In the meantime, you would get the CPI which is something 
although it is not a lot. 

MOTION BY MR. HAMILTON TO RECOMMEND THE ASSEMBLY APPROVE A NEW 35-YEAR LEASE WITH 
GOLDBELT, INC FOR THE TRAM PROPERTY AT A LEASE RENT OF $272,007 ANNUALLY AND ADD CPI 
ANNUAL ADJUSTMENT. 

Motion approved unanimously.  

Ms. Musick asked that the timing of the Lease billing be clarified since CPI comes at a varied time 
throughout the year. 
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Mr. Uchytil responded that the CPI doesn’t have to be linked to the previous calendar year.  It’s called 
Urban Alaska CPI and it’s annually done each year March to March, and it’ll provide the CPI over any 
period you want. 

Ms. Smith asked if the referral is to the Anchorage CPI which is calculated every year.   

Mr. Uchytil will work with the law department on language of the lease to update it.   
 
G.  NEW BUSINESS  

 

 3.  Taku Dock Use Permit  

Presentation by Port Director: 

Mr. Uchytil said this is concerning the Use Agreement for the Taku Dock. Docks and Harbors 
owns the Taku Dock that Taku Smokeries uses. Taku Smokeries does not have an exclusive 
use of the facility. They maintain what they have on docks. Docks and Harbors are responsible 
for major maintenance. They have been operating a Use Agreement for at least the past 15 
years or more. The current Use Agreement expired in 2024.  It has taken until now to get an 
agreement with Taku Smokeries. For the past 15 years the lease agreement has $6 per ton. 
On page 57 of the packet there’s a reasonable value to establish a lease permit we use an 
appraiser for determining that rate for moving freight across the dock.  Table 2 contains data 
of revenue collected over the past 15 years.  Moving forward, page 58 of the agenda packet, 
you see how much the wharfage charges are throughout Alaska.  You can see Wrangell at 
$2.50/ton to Whittier with a railroad at $40/ton. It appears somewhat arbitrary rather than 
scientific to find a tonnage fee we can live with.  The recommendation is $10/ton.  It’s on the 
hirer end of wharfage rates but that price is based on communities around the state. 

 
Committee Questions 

Mr. Becker asked who does the maintenance on the dock? 

Mr. Uchytil responded that they do their own repairs. 

Mr. Becker recommended the rate of $10 per tonnage. 

Ms. Smith asked if this was a reasonable rate? 

Mr. Hamilton said if you average all the rates and exclude the two higher amounts it averages out to be 
about $6, but if you look at Anchorage and Kodiak, I wonder if we don’t want to pick a rate that is 
comparable to their rates. 

Mr. Uchytil summarized (page 63 of 126) that per the usage agreement Taku Smokeries will 
continuously maintain the dock in a good state of repair at no cost to the City. The operator shall 
undertake and complete minor repairs and key maintenance of the dock, including the replacement of 
wear surfaces on the dock.  The City shall undertake major repairs and replacements of dock 
components that have reached the end of their useful life.  They have a permit to use that area but if 
someone else wanted to use that area, they would need to get a permit.   
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Public Comment- none. 
Committee Discussion/Action 

Ms. Smith asked Mr. Hamilton if there would be a CPI increase on Goldbelt would you also put a CPI on 
the tonnage rate? So, would you start at $10 and then add a CPI increase? 

Mr. Hamilton responded that no, as part of the local economy and to shelter farmers and fishermen, he 
would lean towards stability in the price assessed. 

Mr. Orr added even with the CPI on Goldbelt, that is a flat fee.  He doesn’t see that this is all that 
different. 
 
MOTION BY MS. SMITH TO APPROVE A USE AGREEMENT WITH TAKU SMOKERIES FOR ANNUAL RENTAL 
RATE OF $10 PER TON OF GOODS CROSSING THE DOCK. 

Motion passed unanimously. 
 
 4.  Engineering Design Contract - Aurora Harbor Drive Down Float 

The presentation by Port Director-Mr. Uchytil referenced the Memo (Page 93 of 196) to get 
the Aurora Harbor Drive Down Float as a way of getting it funded as quickly as reasonably 
possible. The next Board meeting is on the 26th of June. The next Assembly meeting is the 28th 
of July to get the information to the board that at the next board meeting they’ll have more 
specifics. MARAD was specific about how the grant is carried out. On page 95, there is a 
Welcome Aboard packet that specified Next Steps and a timeline. Docks and Harbors has a 
selection committee for engineering services to help design and permit the drive down float.  
With the selected engineers being PND Engineers. In the meantime, Mr. Uchytil said that 
MARAD will award the grant.  Mr. Uchytil explained that they will allow us to expand our local 
match money (14-million-dollar project, a 20% local match) and we think that we’re going to 
get half of that local match from the State ADOT Municipal Harbor Program. Docks and 
Harbors has permission for MARAD to do up to 35% of the design work and NEPA (National 
Environmental Protection Act) work, outreach to Natural resources, historical resources.  So, 
through that process we have permission to move forward with an award to PND, however, 
we have not negotiated the award yet.  Mr. Uchytil said he was coming to the Board tonight 
to give the background on where we were at and to let the Board know that we have 
permission from MARAD to expand up to $700,000 for these elements that will get us to the 
grant award.  Mr. Uchytil explained that he put a motion in the memo to the approval of the 
$700K contract to PND otherwise the decision would go into the August board meeting.   

 
Committee Questions-none. 

 
Public Comment-none. 

 
Comment Discussion & Action 
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MOTION: MR. ETHERIDGE MADE THE MOTION TO RECOMMEND THE ASSEMBLY APPROVE A 
CONTRACT WITH PND ENGINEERS NOT TO EXCEED $700,000 FOR PRE-AWARD DESIGN 
EFFORTS AS APPROVED BY THE MARITIME ADMINISTRATION. 

Motion passed unanimously. 

 5.  Request for Launch Ramp Donation- TSI Salmon Derby 

Presentation by Board Member Orr- Mr. Orr requested that the Board give a launch ramp 
permit for the TSI Salmon Derby that is coming up in August.   

 
Committee Questions- none 
 

Public Comment- none 

 
Committee Discussion/ Action 
MOTION BY MS. SMITH TO DONATE A DOCKS & HARBORS LAUNCH RAMP PERMIT TO 
TERRITORIAL SPORTSMEN INC. IN SUPPORT OF THE 2025 SALMON DERBY. 

Motion passed unanimously. 

H.  ITEMS FOR INFORMATION/DISCUSSION  
 

 6.  Statter Harbor Phase IIID- Schedule Update 

Presentation by Harbormaster – Mr. Creswell presented that The Statter Harbor Phase IIID 
had been awarded to Dawson Construction for the paving, landscaping of the bus lot,  
Originally the work was anticipated to begin in August and conclude next year, Docks and 
Harbors had a meeting last Friday in which Dawson presented two documents included in the 
packet, with phasing plan of how they would like to do approach the project. The plan 
includes a very aggressive schedule with Dawson beginning construction next Monday and to 
be completed roughly by mid-October. They planned to have the lot paved by then and by 
winter and the start of next season, it will be fully done. When staff walked the site on 
Monday with Dawson, we agreed that it was doable. Docks and Harbors had a public meeting 
today in Assembly Chambers with the operators regarding the use the lot and told them 
about how Docks and Harbors would handle the plan and who would manage traffic flow, 
pedestrian queuing and staging.  All operators are all in support of this project.  Dawson had a 
plan for all staging, and it will go full speed from the start. If the weather cooperates and it all 
goes well, the project will be completed roughly by October 15th.   

 

Ms. Smith asked if Dawson will probably be working on this during Salmon Derby and some 
busy days, do you have plans for how that will be handled? 
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Mr. Creswell responded, yes Dawson and the Port have a plan for when we have sunny days, 
crab openings and the Salmon Derby.  The one thing that this may mean we use a designated 
are of the lot for stashing a few trailers and other equipment.  Mr. Norbryhn and Mr. Creswell 
will work very closely with Dawson to monitor the use of the area.  It will depend on what 
phase of construction, what adjustments will be needed. Public will not lose the launch ramp 
area to this construction area other than Zone 4, the pink area which the start date is to be 
determined. Docks and Harbors will be working with Dawson and PND to mitigate any impact 
on that area.   

Mr. Uchytil that Mr. Creswell and Mr. Cryts worked hard with Dawson to do all this work.  
From a contractual perspective there would be no way where we could write a contract that 
would be this prescriptive.  When Docks and Harbors originally wrote the contract there was 
a lot more flexibility for the contractor. When the low bid contractor came forward and said 
we’ve got a plan and it’s complicated, but we can make it work.  The Harbormaster and the 
Deputy Harbor Master looked at the plan and said that work for us and that works for them 
and that is how that played out. 
Committee Discussion/ Public Comment-none. 

I.  STAFF, COMMITTE, AND MEMBER REPORTS 
 
Ms. Smith the South Douglas made a recommendation on the naming of Douglas Harbor that Mr. 
Uchytil recommended. The only change they accepted is the name of Douglas Harbor.  Therefore, 
our business is done.  
 
Mr. Uchytil explained there was an Assembly meeting on Monday.  CBJ did pass a resolution to 
transfer Mayflower Island to Douglas Indian Association (DIA).  Mr. Uchytil did not know what 
DIA’s plan for that area. The Assembly scheduled a Special Assembly meeting today because they 
ran late.  They approved the Taku Harbor improvement award to Trucano Construction.  Also the 
Assembly approved a new Collective Bargaining Agreement (CBA) with MEBA, which is the union 
that represents Docks and Harbors and other CBJ employees. The agreement was a 3% increase 
starting in July, the following year a 3% increase and at the end of the 3rd year a 5% increase.  The 
3% will be adjusted in our budget going forward.   
 
Mr. Uchytil said the period for applicants for our Docks & Harbor Board closed on Friday.  There 
were seven potential applicants. 
 
Mr. Uchytil said he did include info on the PIPD grant in the packet. We had a Washington DC 
MARAD person walk through Aurora Harbor.  Mr. Sill and Mr. Uchytil took that representative out 
to the Auke Bay Loading Facility and the Drive Down Float.  She is part of that NEPA evaluation 
process.  Typically, she would not be here this early, but she was doing a PIPD grant in Hoonah.  
That all went very well. 
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There is a NOFO (Notice Of Funding Opportunities), which means there is a grant opportunity for 
the next ground of PIPD grants.  We don’t have anything queued up that would be competitive.  
When we do our strategic planning, we can think of the next projects.  The Alaska Department of 
Transportation has a Municipal Harbor Grant program.  It’s open now for FY27, however Mr. 
Uchytil said he didn’t think he’d have anything he could compete for.  Previously there was only 
one-year other year when we didn’t compete, since 2011, for a Harbor matching grant.  Mr. 
Uchytil encouraged if anyone could think of a project worth pursuing that they bring it forward.  
Mr. Uchytil said that it pays for floating breakwaters and major maintenance of floats. 
 
Ms. Smith asked whether the old Ketchikan floating breakwater allowed Docks & Harbors to 
purchase it? 
Mr. Uchytil said possibly.  We haven’t seen huge interest in buying that float.  The owner of the 
old Ketchikan breakwater is looking for hundreds of thousands of dollars for that float. 
 
Mr. Becker asked how much that float is being used? 
 
Mr. Hamilton responded he knew of someone who had been using it, but he got scared off 
because he didn’t want his stuff to be impounded. 
 
Mr. Sooter asked Mr. Creswell if he saw much use of that concrete float? 
 
Mr. Creswell said he thought there was only one person to use it. 

 

 J.  COMMITTEE ADMINISTRATIVE MATTERS 
 

1. Next Operations Meeting is July 16. 
2. Next Board meeting is July 24. 

  
 

K.  ADJOURNMENT AT 6:20 PM. 
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1505.1 Mobilization Lump Sum All Req'd $35,500.00 $35,500.00

1550.1 Traffic Control Lump Sum All Req'd $5,000.00 $5,000.00

1570.1 Erosion and Sediment Control Lump Sum All Req'd $10,000.00 $10,000.00

2201.1 Clearing and Grubbing Lump Sum All Req'd $10,000.00 $10,000.00

2201.2 Construction Material Relocation Lump Sum All Req'd $20,000.00 $20,000.00

2202.1 Excavation CY 120.0 $35.00 $4,200.00

2202.2 Borrow CY 880 $50.00 $44,000.00

2202.3 Road Cleaning & Mining Area Restoration Guarantee Contingent Sum All Req'd $5,000.00 $5,000.00

2204.1 2" Minus Shot Rock w/ Base Course CY 190 $100.00 $19,000.00

2204.2 Base Course, Grading D-1 CY 330 $150.00 $49,500.00

2702.1 Construction Surveying Lump Sum All Req'd $3,600.00 $3,600.00

2707.1 8-Foot Chain Link Fence LF 490 $150.00 $73,500.00

2707.2 20-Foot Rolling Gate EA 1 $25,000.00 $25,000.00

2714.1 Separation Geotextile SY 2,100 $10.00 $21,000.00

16000.1 Electrical Lump Sum All Req'd $188,471.00 $188,471.00

Sub Total = $513,771.00

10% contingency $51,377.10

Total = $565,148.10

ITEM 

NO

DESCRIPTION AMOUNTUNIT OF 

MEASURE

APPROXIMATE 

QUANTITY

UNIT PRICE

SECURE STORAGE - LITTLE ROCK DUMP

CBJ Contract No. DH23-048B

BASIC BID ENGINEER'S ESTIMATE
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CBJ Law Department
Who we are: 

§ Civil: 4 attorneys and 3 administrative staff
§ Criminal: 2 prosecutors and 2 paralegals

What we do:
§ CBJ Charter 3.13 (shall appoint Municipal Atty)
§ CBJ 03.15.010 (Muni. Atty shall provide legal services to 

municipality)
§ CBJ 11.20.030 (Defend employees/municipal officers engaged in 

course of CBJ business)
§ There are links to the CBJ Code, Charter, and Regulations on the 

Law Dept. webpage: Juneau.org/law-department 

Where we are:
§ (907) 586-5242
§ SEALASKA, 2nd Floor, Suite 220
§ Please come visit. You are always welcome.
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The Basics
CBJ is a home rule city and borough. 

§ As defined in AS 29.04.010.

§ Where the State retains certain powers the City and Borough cannot 
act independently. AS 29.10.200.

Laws to Guide You:  

§ CBJ Charter and Code 

§ Assembly Rules of Procedure

§ Docks and Harbors Bylaws

§ Alaska Statutes 
§ Title 29: Municipal Government 

§ Open Meetings Act: AS 40.25.110
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D&H Board Authority

§Board was created by CBJ Charter 3.21

§Authority granted and limited by CBJ Title 85

§ “… the…Board shall generally exercise all powers necessary and 

incidental to operation of all port and harbor facilities in the public 

interest and in a sound business manner…” CBJ 85.02.060(a).

§ CBJ 85.02.060 provides the general powers of the Board.

§ 9 members on Board of Directors.

§ Policy/Decision making board, aka Enterprise Board.
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Open Meetings Act (OMA)

v All meetings open to the public

v Reasonable notice must be provided for meetings

v Public must have an opportunity to participate at regular 
and special meetings through public comment

v Executive session (generally for deliberation only)

Authority: AS 29.20.020, AS 44.62.310-312, Charter 3.12(d) 
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OMA: What is a Meeting?

v D&H Board Meetings
§ (a) When more than 3 members are present, and 

§ (b) consider a topic that the board is empowered to act 

upon.

v Advisory-only board (i.e. subcommittee)
§ (a) a prearranged gathering of board members, 

§ (b) for the purpose of considering a topic that the body is 

empowered to act upon.
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OMA: Best Practices

v Minimize private Board member discussions.

v “Serial” meetings: Avoid using “reply all” in email.

v Reasonable notice of meeting.

§ 24 hrs. min., more notice for complex issues

v Make sure agendas include location and time.

v Actions taken in violation of OMA are voidable.

v Cure by completely redoing illegal action.

v Conduct “a substantial and public reconsideration of the matters 
considered at the original meeting.” AS 44.62.310(f). A court may void all 
actions taken at an improper meeting. AS 44.62.310(g). 
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Public Records Act

§AS 40.25.110, Charter 15.7, CBJ 01.70
§ Two big rules:

1) Every person has the right to inspect public records unless an 
exception applies.

2) Strong presumption in favor of disclosure.

§ Applies to CBJ emails, texts, documents, even if on your 
personal devices. 

§ Best Practice: keep work at work, keep work on work 
devices, and don’t use text messages for substance.
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Conflict of Interest (CBJC 01.45)

You are a municipal officer

You are prohibited from using your position to:
v Gain a benefit

v Secure employment or contracts 
v for yourself, your company, or your family.

v Take or withhold action if you have personal or financial interest

v Use CBJ time or equipment for personal or financial interest

v Vote or deliberate if you have a personal or financial interest

Violations are generally B misdemeanors
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Conflict of Interest

vFinancial conflict of interest
§Any interest held by the municipal officer or an 

immediate family member from which the person 
has received w/in 3yrs or expects to receive 
compensation (business, property, relationship)

vPersonal conflict of interest
§Not a financial interest but includes any material 

exchange of promise, service, privilege, 
exemption, patronage, or advancement
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Conflict of Interest: Best Practice

v If in doubt, contact your attorney

§ Shield: If you act consistent with attorney advice, then you are 

immune from personal liability

vClose calls, disclose in meeting 

vPublic Trust = be fair, transparent, and act in the public trust
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Parliamentary Procedure

§The Rules: 
1. Docks & Harbors Board Bylaws
2. Assembly Rules of Procedure
3. Robert’s Rules of Order

§The Basics: 
§Making a motion
§Objecting 
§Voting on a motion
§Disagreements
§Amendments
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vDepartment staff/liaison
vCity Clerk 586-5278
vCity.Clerk@Juneau.gov 
vhttps://juneau.org/clerk/boards-
committees 

vLaw Department 586-5242
vNicole.Lynch@juneau.gov

Resources
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a  summary  of  
access ib i l i ty  gu ide l ines
for recreation facilities

J U N E  2 0 0 3

A F E D E R A L A G E N C Y C O M M I T T E D T O A C C E S S I B L E D E S I G N

amusement rides   boating facil ities   f ishing piers & platforms   golf courses   miniature golf   sports facil ities   swimming pools & spas

accessible boating facilities
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C o n te n ts

Accessibility Guidelines for Recreation Facilities  .  .  .1
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Boating Facilities  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4

Accessible Routes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5

Boat Slips  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .9

Dispersion  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .10

Accessible Boat Slips  . . . . . . . . . . . . . . . . . . . . . . . . . . .11
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Launch Ramps without Boarding Piers  . . . . . . . . . . . . .16

More Information  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16

This information has been developed and reviewed in accordance with the Access

Board’s information quality guidelines (www.access-board.gov/infoquality.htm).
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A c c e ss i b i l i t y  G u i d e l i n e s  f o r  
R e c r ea ti o n  Fa c i l i t i e s

Introduction

The Americans with Disabilities Act (ADA) is a

comprehensive civil rights law that prohibits 

discrimination on the basis of disability. The ADA

requires that newly constructed and altered state 

and local government facilities, places of public

accommodation, and commercial facilities be readily

accessible to, and usable by, individuals with

disabilities. The ADA Accessibility Guidelines (ADAAG)

is the standard applied to buildings and facilities.

Recreational facilities, including boating facilities, are

among the facilities required to comply with the ADA. 

The Access Board issued accessibility guidelines for newly constructed and altered

recreation facilities in 2002. The recreation facility guidelines are a supplement to ADAAG.

As a supplement, they must be used in conjunction with ADAAG. References to ADAAG are

mentioned throughout this summary. Copies of ADAAG and the recreation facility accessi-

bility guidelines can be obtained through the Board’s website at www.access-board.gov or

by calling 1-800-872-2253 or 1-800-993-2822 (TTY). Once these guidelines are adopted by

the Department of Justice (DOJ), all newly designed, constructed and altered recreation

facilities covered by the ADA will be required to comply. 

1A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

access ib le  boat ing fac i l i t iesaccess ib le  boat ing fac i l i t ies
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golf  courses access ib le  go l f  courses

A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

access ib le  boat ing fac i l i t ies

The recreation facility guidelines cover the following facilities and elements:

� Amusement rides

� Boating facilities

� Fishing piers and platforms

� Miniature golf courses

� Golf courses

This guide is intended to help designers and operators in using the accessibility guidelines

for boating facilities. These guidelines establish minimum accessibility requirements for

newly designed or newly constructed and altered boating facilities. This guide is not a

collection of boating facility designs. Rather, it provides specifications for elements within a

boating facility to create a general level of usability for

individuals with disabilities. Emphasis is placed on

ensuring that individuals with disabilities are generally

able to access the boating facility and use a variety of

elements. Designers and operators are encouraged to

exceed the guidelines where possible to provide

increased accessibility and opportunities. Incorporating

accessibility into the design of a boating facility should

begin early in the planning process with careful 

consideration to accessible routes.

The recreation facility guidelines were developed with significant public participation. In

1993, the Access Board established an advisory committee of 27 members to recommend

accessibility guidelines for recreation facilities. The Recreation Access Advisory

Committee represented the following groups and associations: 
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� Exercise equipment

� Bowling lanes

� Shooting facilities

� Swimming pools, wading pools, 

and spas
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3A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

access ib le  boat ing fac i l i t ies

� American Ski Federation

� American Society for

Testing and Materials

(Public Playground 

Safety Committee)

� American Society of

Landscape Architects

� Beneficial Designs

� City and County of San

Francisco, California,

Department of 

Public Works

� Disabled American Veterans

� Environmental Access

� Golf Course

Superintendents

Association of America

� Hawaii Disability and

Communication 

Access Board

� International Association 

of Amusement Parks 

and Attractions

� Katherine McGuinness 

and Associates

� Lehman, Smith, and

Wiseman Associates

� Michigan Department 

of Natural Resources

� National Council on

Independent Living

� National Park Service

� National Recreation 

and Park Association

� New Jersey Department 

of Community Affairs

� Outdoor Amusement

Business Association

� Paralyzed Veterans 

of America

� Professional Golfer’s

Association

� Self Help for Hard 

of Hearing People

� States Organization 

for Boating Access

� Universal Studios

� U.S. Army Corps 

of Engineers

� U.S. Forest Service

� Y.M.C.A. of the U.S.A.

� Walt Disney 

Imagineering

The public was given an opportunity to comment on the recommended accessibility

guidelines, and the Access Board made changes to the recommended guidelines based on

the public comments. A notice of proposed rulemaking (NPRM) was published in the

Federal Register in July 1999, followed by a five-month public comment period. Further

input from the public was sought in July 2000 when the Access Board published a draft

final rule soliciting comment. A final rule was published in September 2002.
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A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

B o a ti n g  Fa c i l i t i e s

The recreation facility guidelines described in this guide focus on newly designed or newly

constructed and altered boating facilities. Other provisions contained in ADAAG address

elements commonly found at a boating facility, such as accessible vehicle parking spaces,

exterior accessible routes, and toilet and bathing facilities. ADAAG addresses only the

built environment (structures and grounds). The guidelines do not address operational

issues of a facility. Questions regarding operational issues should be directed to the

Department of Justice, 1-800-514-0301 or 1-800-514-0383 (TTY).

Recreational boating facilities can include fixed and floating facilities. Facilities can vary in size

from one boat slip (for example, at a small campground facility) to several thousand slips, and

can handle boats ranging in size from small canoes to large

sailboats and powerboats. Facilities may be located in the same

waterfront area or even in the same site (such as a State park

with a large lake) and include marinas, launching facilities, piers,

and docks that are designed for recreational use.

These guidelines do not cover the design of passenger

vessels or ferry docks, and do not address access on and

off passenger vessels. These issues will be addressed in

future rulemaking for passenger vessels. 

“Whenever a door is closed to anyone because of a disability, we must work to open it....
Whenever any barrier stands between you and the full rights and dignity of citizenship,
we must work to remove it, in the name of simple decency and justice. The promise of
the ADA...has enabled people with disabilities to enjoy much greater access to a wide
range of affordable travel, recreational opportunities and life-enriching services.”

President George W. Bush, New Freedom Initiative, February 1, 2001
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5A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

access ib le  boat ing fac i l i t ies

Accessible Routes

ADAAG requires that at least one accessible route connect

accessible buildings, facilities, elements, and spaces on a

site. Accessible boat slips, accessible boarding piers at

boat launch ramps, and other accessible spaces and

elements within a boating facility must also be connected by

an accessible route. The accessible route must comply with

ADAAG provisions for the location, width (minimum of 36

inches), passing space, head room, surface, slope

(maximum of 1:12 or 8.33%), changes in level, doors,

egress, and areas of rescue assistance, unless otherwise

modified by specific provisions outlined in this guide.

Gangways 

A gangway is a variable-sloped pedestrian walkway linking a fixed structure or land with a

floating structure. Where gangways are provided as part of accessible routes to connect

accessible boat slips on floating piers, the following exceptions to the ADAAG accessible

route provisions have been included in the guidelines to deal with the varying water level

changes and other factors in this dynamic environment. Designers and operators should

note that there are no exceptions to the accessible route requirements where the

accessible route connects fixed piers to land or other fixed structures. 

Gangway Slope and Rise Exceptions

Gangways designed for the least possible slope will provide more independent access for

persons with disabilities. As a minimum however, gangways must be designed to provide

for a maximum 1:12 (8.33%) slope but are not required to be longer than 80 feet in length.

For example, if the vertical distance between where the gangway departs the landside

connection and the elevation of the pier surface at the lowest water level is 10 feet, the

gangway would have to be at least 80 feet long. As water levels rise and fall, gangway

slopes also rise and fall. At times, this gangway slope may be less than 1:20 (5%) and at

other times it may be more than 1:12 (8.33%). In smaller facilities with less than 25 boat
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A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

slips, the slope of the gangway may exceed 1:12 (8.33%), if

the gangway is at least 30 feet long.

The maximum rise requirements in ADAAG do not apply to

gangways. As a result, no intermediate landings on the

gangways are required and gangways may be any length.

The gangway slope and rise exceptions do not apply to

other sloped walking surfaces that may be part of the

accessible route. For example, where a non-gangway sloped

walking surface greater than 1:20 (5%) is provided as part

of an accessible route connecting accessible spaces of a

boating facility, it must comply with ADAAG slope and rise

F I X E D  S T R U C T U R E  O R  L A N D

A C C E S S I B L E  G A N G WAY
=  1 : 12  M A X I M U M  S LO P E  O R

AT  L E A S T  8 0 ’  LO N G

P I E R

N O N - A C C E S S I B L E  G A N G WAY  ( L E S S  T H A N  8 0 ’ —
M O R E  T H A N  1 : 12  [ 8. 33 % ]  S LO P E )

A C C E S S I B L E  G A N G WAY  S E R V I N G  A C C E S S I B L E  B O AT  S LI P S  I N  A  L A R G E  FA C I LI T Y

Page 48 of 60



access ib le  boat ing fac i l i t ies

7A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

requirements. This would include a ramp connecting a fixed

pier or a float with fixed switchback ramps. 

Gangway Alterations 

Gangways on existing boating facilities may be repaired or

replaced without triggering the requirement to increase the

gangway length. However, if the areas altered contain

primary functions (such as a boat slip or boat dock),

existing gangways are considered part of the path of travel

to the altered primary function area and must be made

accessible, if the cost to do so is not disproportionate. The

Department of Justice has determined that it is not dispro-

portionate to spend up to an additional 20 percent of the

overall costs of alterations to the primary function areas to

make the path of travel accessible.

N O N - G A N G WAY  S LO P E D  WA LK I N G
S U R FA C E  ( M E E T I N G  A D A A G

A C C E S S I B L E  R O U T E  R E Q U I R E M E N T S )
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A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

Transition Plates

Transition plates are sloping pedestrian walking surfaces

located at the end of a gangway. Gangways are not required

to have landings at the end, if transition plates are provided.

If the slope of a transition plate is greater than 1:20 (5%),

the transition plate must have a landing at the non-gangway

end of the transition plate and comply with other ADAAG

ramp requirements. 

Handrail Extensions

ADAAG addresses handrail height, diameter, and extensions

provided to the end of the gangway. Other specifications

regarding vertical supports are not addressed by ADDAG,

but may be addressed in local building codes. Handrail

extensions are not required where gangways and transition

plates connect and both are provided with handrails.

ADAAG does not require handrails on sloped surfaces that

have a rise of less than 6 inches or a projection less than 72

inches, or a slope of 1:20 (5%) or less. Where handrail

extensions are provided, they do not need to be parallel

with the ground or floor surface, since the surface may be

moving due to water conditions.

Cross Slope

The cross slopes of gangways, transition plates and floating

piers that are part of an accessible route must be designed

and constructed to not exceed a maximum of 2 percent (1:50).

Gangways and piers that are part of an accessible route are

expected to be designed and constructed to meet the 

2 percent requirement. Once placed in the water,
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G A N G WAY  C O N N E C T I N G  F LO AT I N G  P I E R

T R A N S I T I O N  PL AT E S

LANDING IF SLOPE  OF
PLATE IS GREATER THAN

1:20 (5%)

TRANSITION PLATE
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measurements, absent live loads, are to be made from a static

condition (i.e., absence of movement that results from wind,

waves, etc.). Where floating piers are grounded out due to low

water conditions, slope requirements would not apply.

Elevators and Platform Lifts

In addition to regular elevators, limited use/limited application

elevators (smaller, slower elevators used for low-traffic, low-

rise facilities) or platform lifts that comply with ADAAG may

be used instead of gangways as part of an accessible route

connecting floating piers.

Boat Slips

A boat slip is the portion of a pier, main pier, finger pier, or

float where a boat is berthed or moored, or used for

embarking or disembarking. Where boat slips are provided,

the number of boat slips required to be accessible must

comply with the table shown to the right. In these guidelines,

boarding piers that are not part of boat launch ramps are

also classified as boat slips. For purposes of these guidelines,

piers not typically thought of as providing boat slips where

boats can be moored, such as a fuel pier, are also included in

determining the total number of slips at the facility.

If boat slips at a facility are not identified or demarcated by

length, each 40 feet of boat slip edge along the perimeter of a

pier will be counted as one boat slip. For example, a new

boating facility will provide a single 60-foot pier with boats

moored parallel to the pier on both sides. The pier has 120 feet

of boat slip edge, which equates to three boat slips. According

9A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

access ib le  boat ing fac i l i t ies

Total Slips Minimum 
in Facility Accessible Slips

1-25 1

26-50 2

51-100 3

101-150 4

151-300 5

301-400 6

401-500 7

501-600 8

601-700 9

701-800 10

801-900 11

901-1000 12

1001 and over 12 plus 1 for each 100

or fraction thereof 

N U M B E R  O F  A C C E S S I B L E
B O AT  S LI P S  R E Q U I R E D
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to the table, one slip must be accessible, with clear pier space

at least 40 feet long and a minimum width of 60 inches. In this

case, the width of the pier is not considered when totaling the

amount of boat slip edge, since it is not designed for mooring.

Another new boating facility plans to provide a single pier that

is 25 feet long and 3 feet wide and will allow boats to moor on

both sides and on one end. The pier has 53 feet of boat slip

edge, which equates to two boat slips. According to the table,

one slip must be accessible, and the width of the pier must be

increased to a minimum of 60 inches.

Dispersion

Accessible boat slips must be dispersed throughout the

various types of slips a facility provides, but a facility does

not have to provide more accessible boat slips than

required in the table. Accessible slips may be grouped on

one pier if the requirement for different types of slips is

met. Types could include shallow-water or deep water;

transient or longer-term lease; covered or uncovered; and

whether slips are equipped with features such as telephone,

water, electricity, or cable connections.

Accessible boat slips do not need to be marked and are not

reserved in the same way as accessible vehicle parking

spaces. For example, facilities should hold the accessible

slips open for persons with disabilities until all other slips

are filled. At that point, the slip may be made available for

general use. For seasonal slip holders, accessible slips

should be held until the expiration period for slip contracts

has expired. Marina operators may choose to make

10

access ib le  boat ing fac i l i t ies

A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

60’

40’

60” MIN

R E Q U I R E D  C L E A R  S PA C E  FO R  
6 0 - FO OT  P I E R
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access ib le  boat ing fac i l i t ies

P I E R  C L E A R A N C E

120” MAX

60” MIN
60” MIN

120” MAX

120” MAX

60” MIN

60” MIN

A R E A S  P E R M I T T E D  TO  B E  O B S T R U C T E D

information regarding accessible boat slips available in

promotional material or a facility guide. Ensuring that

accessible slips are available to persons with disabilities is

an operational issue and operators should contact the

Department of Justice for further information.

Accessible Boat Slips

Accessible boat slips must have clear pier space at least 60

inches wide and as long as the slip. Providing more than 60

inches wide clear space will improve safety for people with

disabilities, especially on floating piers. This space is the

minimum necessary for individuals with disabilities to have

sufficient space adjacent to their boat slip to use a chair lift

or transfer device for getting on or off their vessel and

provide a turning space for changing directions. Every 10

feet of linear pier edge serving the accessible slips must
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E D G E  P R OT E C T I O N  AT  P I E R

2 ”  M A X
4”  M A X

WAT E R

P I E R

60” MIN

24” MAX

60” MIN

36” MIN

36” MIN

P I E R  C L E A R A N C E  S PA C E  R E D U C T I O N

24” MAX

have at least one continuous clear opening that is at least

60 inches wide. There are three exceptions:

� The width of the clear pier space may be 36 inches wide

for a length of 24 inches, as long as multiple 36-inch

segments are separated by segments that are 60 inches

minimum clear in width and 60 inches minimum clear in

length, and the clear openings are at least 60 inches deep.

� Edge protection is not required, but if provided, it can be

4 inches high maximum and 2 inches deep maximum at

the continuous clear openings.

� In alterations, facilities with finger piers must have at least

one accessible finger pier, which is the length of the boat slip

and a minimum of 60 inches wide. Other accessible slips can

be located perpendicular to the end of the pier with
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access ib le  boat ing fac i l i t ies

clearance extending the width of the slip. In facilities without

finger piers, at least one accessible slip must be parallel to

the pier and be a minimum of 60 inches wide (shown above).

Cleats and other boat securement devices at accessible

slips do not have to comply with ADAAG reach range

requirements. However, clear space must be provided at

each securement device and each device must be located

on an accessible route. This reach range exception does not

apply to other controls and operating mechanisms such as

hose bibbs, water supply hoses, outlets for electrical

power, telephones, or cable TV.

Boarding Piers at Boat Launch Ramps

A boarding pier (sometimes called a courtesy pier or a

launch dock) is the part of a pier where a boat is

temporarily moored for embarking and disembarking. A

boat launch ramp is a sloped surface designed for launching

and retrieving trailered boats and other watercraft to and

48” MAX

15” MIN

54” MAX

9” MIN

FO R WA R D  R E A C H  R A N G E S

S I D E  R E A C H  R A N G E S

ELECTRICAL
OUTLET

ELECTRICAL
OUTLET

HOSE

HOSE

A C C E S S I B L E  F I N G E R  P I E R S

60” MIN

60” MIN
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from a body of water. The provisions for boarding piers

cover only those that are associated with boat launch ramps.

Boarding piers that are not part of a boat launch ramp are

classified as “boat slips” for purposes of these guidelines.

If boarding piers at boat launch ramps are provided, at

least 5 percent but not less than one, must comply with

these guidelines and be served by an accessible route. The

exceptions for gangways, previously described above, may

be applied to boarding piers (see pages 5–8).

In addition, gangways connecting floating boarding piers

may exceed the maximum slope specified in the guidelines,

if the total length of the gangway is at least 30 feet.

ADAAG ramp requirements do not apply to the portion of

the accessible route serving a floating boarding pier or skid

pier if it is located within a boat launch ramp. For example, a

facility provides a chain of floats on a launch ramp to be

used as an accessible boarding pier. At high water, the entire

chain is floating and a transition plate connects the first float

to the surface of the launch ramp. As the water level

decreases, segments of the chain rest on the launch ramp

surface, matching the slope of the launch ramp. An

accessible route must serve the last float because it would

function as the boarding pier at the lowest water level,

before it possibly grounded out. Because the entire chain

also functions as a boarding pier, it must comply with all

ADAAG provisions, including the 60-inch minimum clear pier

width provision.
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access ib le  boat ing fac i l i t ies

Another facility provides a non-floating boarding pier that is

supported by piles and divides a launch area into two launch

ramps. An accessible route must connect the boarding pier

with other accessible buildings, facilities, elements and

spaces on the site. Although the boarding pier is located

within a launch ramp, because the pier is not a floating pier

or a skid pier, no exceptions apply. To comply with ADAAG,

the accessible route could run down between the two

launch ramps. Or, the fixed boarding pier could be

relocated to the side of one of the launch ramps, which

would allow the slope of the launch ramps to remain

unchanged since the accessible route would run outside the

launch ramps.

Boarding Pier Clearances

The entire length of accessible boarding piers must comply

with the same technical provisions that apply to boat slips.

There is no minimum length for the pier. However, the

accessible boarding pier should be at least as long as other

piers provided at the facility. If no other boarding pier is

provided, it should be at least as long as what would have

been provided if no access requirements applied. For

example, at a launch ramp, if a 20-foot accessible boarding

pier is provided, the entire 20 feet must comply with the

pier clearance requirements. If a 60-foot accessible

boarding pier is provided, the entire 60 feet must comply

with the pier clearance requirements.
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A SUMMARY OF ACCESSIBILITY GUIDELINES FOR RECREATION FACILITIES

Launch Ramps Without Boarding Piers

There are no specific provisions that address access to

launch ramps without boarding piers. The Department of

Justice advises that if there are no applicable scoping

requirements (i.e., how many features must be accessible),

then a reasonable number, but at least one, must be

accessible. It is recommended that an accessible route

serve at least one launch ramp. The portion of the

accessible route located within the launch ramp is not

required to comply with the slope requirements for

accessible routes.

More Information

You can obtain copies of the recreation facility 

guidelines, which include boating facilities, and further

technical assistance from the U.S. Access Board at

www.access-board.gov, 1-800-872-2253, or 

1-800-993-2822 (TTY).

Page 58 of 60



United States Access Board

1331 F Street, NW, Suite 1000
Washington, DC 20004-1111

voice (800) 872-2253 
tty (800) 993-2822 

www.access-board.gov
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