
 

 AIRPORT BOARD SPECIAL MEETING AGENDA 
July 21, 2025 at 12:00 PM 

 

Airport Alaska Room (In person Only) 

  
 
1.  CALL TO ORDER  

2.  ROLL CALL  

3.  APPROVAL OF AGENDA  

4.  PUBLIC PARTICIPATION ON NON-AGENDA ITEMS  

5.  AGENDA TOPICS  

 A.  1. Hiring Committee and Airport Board Interview of Andres Delgado. 

The interview will primarily be held in public, but the end of the interview will be held in 
Executive session. 

6.  EXECUTIVE SESSION   

 A.  1. Airport Manager Candidate Interview - Confidential portion. 
 
Suggested Motion: I move that we recess into executive session to discuss matters which 
may tend to defame or prejudice the character or reputation of any person, namely any 
confidential information to be discussed with the Airport Manager Candidate. 

7.  ADJOURNMENT  
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Summary 

High-performing and collaborative
leader with 6+ years of reliable
support, integrity, efficiency, and
safety.
Highly proficient in regulatory
compliance and management of
complex organizations.

Contact 

�

O!JO linkedin.com/in/delgado-andres

� Juneau, AK

Academic History 

Utah Valley University 

BS Aviation Administration, Business
Orem, UT

Ridgeview High School 

Diploma, with Honors
Bakersfield, CA

Areas of Expertise 

Native fluency, English/Spanish
MS Office Suite
Safety, SMS, OSHA Compliance
Project & Program Management

References 

Brandon Bagwell I 901.258.9068
• JNU ARFF Program Manager

Phil Adams I 907.500.2830
FA/ Chief of Operations 

Patty Wahto I 907.209.8562
JNU Airport Manager, 

Retired 

ANDRES DELGADO 
Aviation Management & Operations

Professional History 
Maintenance & Operations Superintendent 
Juneau International Airport- JNU I July 25, 2022- Present 
1873 Shell Simmons Dr, Suite 200, Juneau, AK 99801 
Supervisor: Dave Palmer - Airport Manager I 907.321.3801 
Salary, Full-time: $110,926.40 (Range 22, Step 4) 

Oversees all aspects of airfield maintenance and operations, including snow and ice control, 
equipment neet, paved and unpaved areas, public protection, runway condition reporting, 
ARFF, and movement area training in close coordination with all airport stakeholders, and 
ensures compliance to all Part 139 and 49 CFR 1542 requirements. 

Conducts daily self-inspections, Runway Safety Area inventories and audits forms to ensure 
operational safety and compliance with FAA Part 139 standards and regulations. 

Collaborates with Airport Project Managers from day one in landside and airside 
construction projects, reviewing airport layout plans {ALP) and maps, obstruction charts, 
construction documents, and recommends changes to Construction Safety & Phasing Plans 
(CSPP) as necessary for operational or environmental considerations. Educates stakeholders 
on airside safety, and oversees Airside Safety Officers. 

Performs reviews and assessments for airport Stormwater Pollution Prevention Program 
(SWPPP), Snow & Ice Control Plan (SICP), Safety and OSHA compliance, and Spill Prevention, 
Control and Countermeasures (SPCC), and Wildlife Hazard Management Plan {WHMP) in 
coordination with USDA wildlife biologists. 

Oversees majority of Part 139 r'ecordkeeping requirements, and participates in annual FM 

Airport Certification audits. Reviews and submits updates to the Airport Certification Manual 
(ACM), to include reviews of Airport Layout Plan (ALP) as part of Master Plan Update, 

recommends changes to obstrucc1on charts and indudes annual AEP and WHMP reviews 

and Wildlife Hazard Assessments {WHA). 

Responsible for developing and tracking airfield division operating budget and collaborates 
with other airport management on overall budget and development of airport rates/fees. 
Administers and negotiates major fleet purchases, commodities and service contracts. 

Serves as member of Airport Incident Command System team for airport/aircraft accidents, 
alerts or emergency response in accordance with Airport Emergency Plan (AEP). Oversees 
and executes annual tabletop drills and triennial full-scale exercises and enacts updates to 
AEP as necessary. 

Serves as lead for Safety Management System development and implementation in 
accordance with AC 150/5200-37, in addition to serving as JNU's Safety Committee Chair. 

Closely collaborates with FAA ATO In Juneau to maintain the safest possible surface for all 
aircraft and ground vehicles. Participates in annual Runway Safety Action Team {RSAT) by 
providing local, surface-level expertise and follow-through on RSAT action items. 

Assistant Operations Manager I Marketing Program Manager 

Bakersfield Jet Center by Loyd's Aviation- BFL I January 19, 2019- July 7, 2022 
1601 Skyway Dr, Bakersfield, CA 93308 
Supervisor: Christopher Clements- General Manager I 661.393.1334 
Salary, Full-time: $47,840.00 

Served as safety committee member representing Lhe Operations division during the 
majority of implementation cycle of company-wide Safety Management System. Loyd's 
Aviation subsequently achieved IS-BAH Stage 3 certification. 

Working proficiency with ATA 103, NFPA 407 and NATA/IS-BAH aircraft ground handling and 
fueling standards. Served as team compliance lead before focusing full time on marketing. 

In absence of Operations Manager, managed daily and long-term operations and training 
while solely performing company-wide duties for marketing division. 

Revamped company online presence and branding, generating additional business for other 
divisions and represented company at conferences and industry tradeshows. 

Streamlined marketing and recruitment efforts, standardtzed graphic source material, 
researched and implemented marketing campaign strategies in line with industry trends. 
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